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Pri:face. 

''PllE  Story  of  the  C.W.S.  presupposes  a  general  acquair  ance 
-L  witli  tlie  co-operative  store  nioveuiont  in  En^'land  and  Walen. 
The  hook  may  find  readers,  however,  who  have  nob  had  occasion  to 
discover  wliat  economie  and  social  principle  that  movement  actually 
i-;  huilt  upnii.  and  a  few  words  of  introduction  therefore  may  be 
useful. 

It  i-i  in  some  respects  unlurtunate  that  eo-operators  have  been 
nhii-ed  to  .'idopt  current  terms  like  "profit"  and  "dividend," 
for  the  use  of  these  wcjrds  has  led  to  much  misconception.  For 
e.xami,:e,  the  modern  store  movement  and  the  Wholesale  Society 
freely  are  charged  with  departing  from  the  principles  of  the  Rochdale 
Pioneers,  when  to  the  student  it  is  clear  tiiat  the  hi.story  of  bo.h 
consists  in  one  loirieal.  iiersistent,  almost  automatic  working  out  of 
those  principles.  The  Pioneers  lived  in  a  world  where  nien^on  one 
hand  were  bidden  to  love  their  neighbours  as  themselves,  and  on  the 
(ither  were  led  in  all  economic  matters  to  put  .self-interest  tlrst.  The 
c.'iitradiction  w.is  a  little  iu<,re  than  they  could  endure;  hence, 
while  tliey  also  sought  to  advance  them.selves,  it  was  with  the 
<lifference  of  taking  their  neighbours  along  with  them.  This  principle 
<if  mutual  effort  was  not  new;  it  belonged  also  to  Owenite  soeiahsm, 
to  trade  unionism,  to  the  friendly  societies,  and  to  every  effort,' 
sorjai,  educitional.  or  religious,  in  which  the  good  of  one  wa.s 
tl;c  good  of  ,dl.  They  a])plied  it  to  trach'  and  the  consumer,  by 
iniprnvinir  upon  existing  forms  of   mutual  shopkeepinj. 

A  i)rivate  merchant  opens  his  doors  speculativelv,  taking  a  risk 
ot  proliting  by  the  need.s  of  customers  hitherto  un.sup[)lied.  In 
uuitual  sliopkeeping  the  cu.stoiners  estimate  tlieir  own'  demand, 
provide  their  own  store  from  which  to  .=;upply  it.  and  retain  for 
themselves  what  otherwise  would  be  "  profit,"  but  is  in  this  case  a 
■^aMug  upon  a  domestic  business  conducted  within  the  consumers' 
own  circle  or  club.  The  grocer's  wife  is  better  off  than  her  neighbour 
because  she  can  get  her  provision.s  at  wholesale  i)rices.  Bevond  the 
ascertained  and  averaged  cost  of  working  expenses,  the  co-operative 
-tore  system  practically  enables  any  housewife  to  be  in  this  respect 
upon  an  e-iuality  with  the  grocer's,  the  dn-pcr's,  and  the  bootmaker's 

iii. 


\i 


> 


':i: 


m 

hi 


PRKFACK. 

wife.  The  ]ieniiii's  ami  .-liillinu's  of  saviim  tliiit  accumulate  into 
quarterly  <li\  idcuds  are  not  |iioiits  (in  tradiiiLT  ^^itll  ntlu-rs,  })ut  the 
savings  of  inemlxn-MMistoniei's,  resultiiu;  from  a  buying  at  first  cost. 

This  is  ;iot  the  whole  of  co-oiieration;  but  it  was  the  lirst 
econoi.iie  yirinciiile  "f  the  I'ioneers.  It  was  also  a  social  ami  a  nioi'al 
I)rinciple,  becau.-e  there  was  a  constant  iiuhicenient  to  b.-ini;  more 
and  more  i)eo|ile  within  the  cir:-le  of  eustomer-membership.  The 
lartrer  and  the  steadier  the  ImyiiiL'.  and  the  nearer  to  lirst  cost,  the 
greater  tlu'  s.tving  to  each  and  all.  So.  while  the  i'o-o))erative  .store 
niovemi'nt  has  increased  its  mendie'shij)  from  thousands  to  millions, 
throuizh  its  federation,  the  CW.S..  it  has  reached  back  to  tlie 
warehouse,  the  factory,  and  the  farm.  The  inimber  of  people  aflected, 
and  the  general  steadiness  of  their  (iemands.  has  made  it  jiossible 
for  co-operative  ol)liL:ations  to  fall  more  lightly  on  individual 
iii'Miibers;  but  the  system  is  unaltered.  A  village  grow-  to  a  city, 
and  inilividual  freedom  comes  with  (lie  nicreasc,  yet  the  one  is  not 
essentially  diiTercnt  fiDiii  the  other.  As  rc])rcsent.ed  bv  the  CW.S.. 
the  oo-opiMative  movement,  that  was  a  village,  i:^  now  >nv\\  a  city. 

llesides  this  economic  princ'|ile  the  Pioneers  held  to  the  older 
ideal  of  the  <'ontrol  of  industry  by  the  working  class.  This,  too,  has 
reached  its  lar<.'est  historic  embodin- Mit  in  the  productive  works  of 
the  CW.S.:  and  the  following  ])ages,  therefore,  go  beyond  a  formal 
record  of  event>  in  CW.S.  liistory.  They  attcnipi  a  history  of  tlie 
princijiles  also,  vicwcil  in  relation  to  the  larger  world  that  environed 
their  development.  .\t  the  si-iue  'iine,  the  main  bii.--inc-s  i>  with 
the  story  nf  the  CW.S.;  and.  amongst  othi  i  new  ni.itcrial.  it  is 
claimed  thai  a  full  and  true  hi>tory  of  the  oriLrin  of  the  Society  is 
now  given  for  the  lirst  time.  The  lit  i  Ic  f.ii  ni  at  .1  umln  >.  I  he  railway 
arches,  and  the  Aneoats  rooms  from  which  tlic  ('.W.S.  i.-.sued. 
like  many  of  the  men  who  met  in  these  places,  have  waiteil  long  for 
their  pKiper  hoiHHir.  ami  we  liti-l  it  is  ih)\v  accorded. 


The  iliaiik.-  of  ihe  ComhuUee  are  due  and  are  \ery  cordially 
given  to  the  many  comniittee.s  and  olVieJiils  of  co-operutive  .>«ocietics 
and  indis  idual  co-operators  who  so  readily  and  kiti<lly  liave  sii|)plied 
infiiiiaatinti  or  a.ssisted  in  various  ways,  onablin<{  the  wiiti'r  to 
supplemeiii  tho.se  oflicial  records  of  the  Sf)oioty  himI  ]inMi--hed 
bi>ik.;.  pajurs.  and  periodicals  u]i()n  whicli  this  History  mainly  is 
based.  Of  the  illustratious,  the  niujoiity  are  from  photogra|ih--  by 
the  CW.S.;  but  many  private  photographs  have  tn-cn  Knt  by 
o\\iii'rs  of  eopyriglit,  whcse  conrte.sy  is  gladly  acknowledged. 
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CHAPTER  I. 
The  First  Co-operative  Movement. 


Tho  Conquest  of   Industrial   Power — Revolt  ami   Reforni— The   Owonitos— 
Tl'.e  North-West  of  Eniilaml  United  Co  operiitivo  Company — Period,  1S30, 

WHEN  the  Ampricas  lay  discovered,  and  the  races  of  WesUrri 
Euriipe  entered  into  the  liberties  of  that  i^lurious  now  world, 
a  cynic  miu'ht  have  said  that  the  only  result  was  an  extension  of 
human  misery.  In  the  wars  and  civil  wars,  in  the  treacheries  and 
massacres,  in  the  shameless  piracies  under  all  flags,  in  the  cruel  new 
slaveries  and  ruthleis  usages  he  would  have  found  his  evidence.  A 
similar  view  could  be  taken  of  a  con(iuest  still  greater  than  that  'jf 
the  two  continents.  When  the  cumulative  results  of  three  or  four 
centuries'  scientific  study  of  nature  suddenly  gained  practical  force 
througli  the  introduction  of  steam  power,  the  immediate  eilccts 
were  disastrous  to  the  English  people.  Xot  less  than  in  the  groat 
colonial  adventures,  the  greed  of  gain  led  to  the  swift  destruction 
of  the  old  forms  of  life  and  the  imposition  of  now  methods  regardless 
of  all  ."ocial  considerations.  As  a  new  star  is  said  to  begin  its 
course  by  reason  of  some  terrific  collision,  so  the  new  industrial  era 
ciimmeiiccd  with  what  seemed  like  catastrophe. 

'I'he  early  nineteenth  century  u  itnessed  modern  problems 
attaining  their  ugliest  aspect.  The  enclosures  of  land,  which  pre- 
ceded and  wetit  with  the  industrial  changes,  reduced  the  villagers  to 
l.ihdurers.  The  cotnpetition  of  the  factories  impoverislicd  and 
tiii.iilv  destroyed  tiieir  handicrafts.  Works  and  coalpits  almost 
ei|ualled  in  the  mi.sery  of  their  conditions  the  worst  silver  mines  of 
(lid  I'eru.  Hig  new  towns  without  nuinicipal  powers  enclosed 
nias.ses  of  people  who  were  ])raetically  uneducated  and  totally 
uiicnfr.mehised.  The  laws  that  diil  little  or  nothiim  to  jirohibit  the 
distraction  of  women  and  children  in  the  new  factories,  or  to  secure 
the  eh'inents  of  sa.iitatlon  and  health  or  to  prevent  truck,  ui  the 
same  time  forbade  the  workeis  comhming  to  hel[)  themselves.  We 
liave  had  [littures  in  tniinber  of  "dear  (,!d  l-^tiu'Iand."  l)ut  it  is  still 
diliicuil   to  lealise  what  iuigiand  aetuailv  was  for  those  uho  knew 
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littlo  of  tho  old  personal  rotations  between  nian  and  man,  and  nothinL,' 
at  all  of  the  social  forces  to  conie. 

"  There  were  slaves  in  those  days  as  well  as  tlio  ncirro,"  wrote 
.(ustin  .McCarthy,  of  1830,  in  his  Epoch  of  Rrionn.  To  uue.-is  the 
depth  of  the  slavery  one  must  regard  some  classic  facts  of  the  ]ieriod 
throuu'h  the  dismal  atmosphere  of  its  philosopher,  .Malthas,  who 
tau;.'ht  that  henovolcnce  was  proper  to  tho  Deity,  hut  in  short- 
sii^hted  man  would  lead  to  the  j^rossest  errors.  In  1S:5:?  tl»e  Cliief 
CouMablo  of  Iluddcrslicld  collected  stati-.tic<,  acconlinu'  to  which 
tho  typical  factory  villaL'e  of  Slaithwaite,  near  fluddcrsticld.  then 
contained  3().'}  families,  or  l,8!)t)  individuals,  whose  total  earniii;:s 
were  VHVl.  ISs,  9d,  weekly,  or  L's.  L'd.  per  iiead.  'I'wopetice  j)er  day. 
reckoncvl  over  si.x  months  of  full  work,  was  tho  avera-c  \n  a  sinallor 
villajje,  Handloom  weavers"  wau'os  in  Holton.  which  had  lioen  -os. 
weekly  in  ISOO,  were  r)s.  (id.  in  1S30.  In  LSIllt  a  census  of  WX.kV.Vl 
factory  labourers  di.scovero<l  only  WwlX  adult  me.i.  and.  of  the  rest, 
18,410  were  under  ei^jhteen  years  of  a-e  '  Factory  hours  were  from 
f)  or  0  a.m.  to  S-30  or  9  p.m.  Women  in  tho  coal  pits  almost  naked 
were  employed  to  drai;  trucks  throuLrh  low,  wet  .;allerics  Children 
worked  undeix'round  from  five  years  old  so  huimry  that  occasionally 
they  were  knouri  to  eat  the  colliers"  candles,  ('!inl(.Ta  Ih'o'ki'  out  at 
Sunderland  in  1831,  and  spread  rapidly  to  the  .Midlands  In  Hilston. 
uith  14.4!»-  people,  there  were  3.r>(i8  cases  in  seven  weeks,  ~A1  of 
uhich  were  fatal.-  I'eaders  of  the  Old  <^iiri<Mitij  .s/m//  know  the 
horror  that  the  Black  Country  inspired  in  Dickens;  hut,  tar  from  tho 
flames  and  fumes,  the  rural  districts  woie  tilled  uith  paupers.  The 
]toor  rate  lor  the  HuckiiiL'hainshire  parish  of  Chol'-slmrv  rose  from 
£10.  lis  in  ISdl  to  I3l)7  in  18;iL'.a  Mi-al  meanwhile,  avera-od  twice 
Its  present  price. 

Th((  Laiiaishirc  (iiid  Yorkshire  Vo.oprnitnr  df  1  s3'_'  tells  hou-  the 
editor,  vjtmn  home  at  two  o'clock  of  a  .March  morning',  found  a 
seven-yc.u-old  child  sittinu'  innocently  by  tho  uates  of  a  factory 
lier  motlier  had  no  liiiicpicci^;  and  on  the  prt>vious  day  the  child 
had  been  beaten  for  bein.'  late  lndi\idiial  iiH-mones  of  davs  little 
latiM  th.in  thc^e  have  been  coiiinmnicatcd  to  the  writer  by  old 
co-o|)cratois.  One  h.is  told  how  his  niothei  contracted  iheumatisiii 
while  workin,'  at  \w.r  handloom  llie  boles  in  the  earth  floor  of  her 
cottaue,  underneath  the  ticadlcs  ciiuld  not  oc  kept  free  from  uatcr, 
into    whii'h    her    feet    splashed    at    every    downwaid      nos  cmcnt. 

'I'nif.  Clipviioy:    Irhtimlrinl  unit  S,uuii(  llfln-u  ■■'  l-'ngUtnii.  p    ■_•:(, 

=  Itr.  Ciitiiilni.'lium:  Umwlh  >it    Knaliah   Irniuntru   ami  Commirct,  V(j1     III  ,   p,  Sil.S 

•/'lid    |).  71)7, 
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Mntliers,  lio  added,  connnonly  crave  their  children  poppv-juico  to 
lull  the  httle  ones  uhiie  they  uorked.  Another  recollects  u  itnessinc' 
a  family  ot  e.ni-rants  start  on  their  j.iurnev.  Six  people  were 
huddled  in  ,-traw  at  the  hack  oi  a  uaqon  loaded  with  pi-s.  and  they 
would  s,vnd  two  days  in  this  manner  while  travelling  the  seventy 
uules  t,j  London.  An  ol.l  Xorthun,i)rian  remenihcred  the  cmirse 
Imrley  cakos  that  wore  then  the  staple  food  of  agricultural  workers 
and  he  added  that  nolmdy  could  hope  to  rent  a  hou-o  under  a 
lariner  in  those  days  unless  he  could  provide  a  "  honda-er  "—a 
woman  i:  worlc  out  at  Ind.  a  day.  •'  .Master  was  mast.T  tluni  ■  man 
had  httle  to  do  wi't."  .Meanwhile  political  econ.miists  tau-ht 
that  '■  private  interest  is  the  L'reat  source  of  puhlic  L'ood."  'Fho 
>tMry  of  how  dissent  from  this  do-ma  ws  treated  at  Kendal  is  at 
iliis  time  of  day.  not  without  a  certain  humour:— 

M.i.u     .f  tl„.  ,na..tnr  shcxMnaU-rn  ,.,„.,l.u„.,l  for  th.i  piirpos,,  ,.f  ,,„ttiM-  u.i 
■lovvn;    thoy  cletorinincl  not  to  oinplny  any  person  bolon-iM.'  to  ou,   socH.tv 
.>r  evon  a.iynne  who  worko.l  or  Io.I.^mI  w,tl,  a  c-o-oporator.      .  n,,,  mo'st 

.Im  .oi„.al  of  tl,...r  ..■I„.„u.h  to  ihuart  us  „as  ,1„.  waylaying'  of  „„r  s..,.r,.t,irv 
on  ,is  p,.ao,.al,le  rotum  fro,n  o,„.  of  our  ,u.,o,n,«s,  wlm  wa.s  attac-U..,!  bv  throe 
or  fo.,r  rultmns,  who  so  shan.efully  nmltroato,!  hi,n  that,  for  a  short  t,„m  ho 
uas  ,  opnyoa  of  hi.  .sonsos;  a  watoluuan.  hastonuiR  to  the  spot,  soizo,!  the  ma., 
who  ha.)  h,-..n  the  >no8t  a,..,v,.  ,n  ,i„.  foul  cio.vl.  an,i  without  wait,,,,  to  .00 
r.ir  l,.r  ,u,„  ,,„.  ,natt..r  dra^o.i  our  h|..,„l,n::  fr.en.l.  with  the  runia,,:  ,0  th- 
>lH.'k  h.^lo        Our  .orrotary.  who  >1„|  not  enjoy  roo.I  hoahh.  wa-  th  ,.  tlu,,^. 

;"  "  "   '7--"ly  'l'mi,'..on,   wh,.,-o   he   had   t, nt,nu,.   for  twelve   hour..     tl„.,t 

taken  before  the  .^hu-or.  who  .l,s,.har,.e,i  h,n,.  a,„l  onlor-.l  the  n.an   uho  ha,l 

..I.Nsed  hnu  ,0  pay  £|  to  the  K,n..  •      but  no  ree, use  ,0  our  1,  u.jured 

■vn>tHry.     The  perpetrator  of  thiH  foul  deed   wa.i  tlie  «on  of  a  n.,w.,.r  shoe 

Hie  roaard  of  the  adi^e  eo-uperat<,r  in  iS.ld  evi.hmtlv  uas  „.,t  in 
i  ropori;,,ii  to  the  need  of  him. 

_     Tlie.se   particulars    hroadly    illustrate     workin._'-elass    con.litions 
■linn-  the  first  .piarter  of  the  century. 2    It  was  a  state  that   i  ,„.oplo 

'  Tanen»hirr  an.1  rvkshirr  Co-opfml  ir.  .May,   iHTi 
.,;'"„     ••-'"f<:l»  '■'"ve  ,n,i<.|,  a1te,„ioi,  to  .n„,e  vaniHhe.l  sl,„„s  of  Manol, '.,  or    .,-  ,     . 

'"■^^r^^^zni'uTr,.  a'"!  rr  "'"■'■" "■"'■''"'""'  .ay-"-.':;,:::! ;.;  ;T'::t 

■-■"■'Uh  .      Hie  v\I„,Il.  sljpof  til..  Irk  i-  tmilt  IM  this  w.iv  ■•  0',,|) 
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liavint;  frco  traditidiis  c.iuld  not  endure.  The  poots  already  had 
l)ropliesi(Ml  a-ain^t  it-i51ake  uitli  his  vision  of  a  new  Jerusalem  in 
Kn-land's  trreen  and  liappy  land;  Burns,  with  his  passionate  defence 
of  tlie  human  worth  of  the  poor;  Southey.  lookini,'  back  to  Wat 
'i'yler;  Byron,  fiercely  scornful  of  the  rich;  even  Keat.s,  Coleriduo. 
and  Wordsworth  striking  in  individual  fashion  u]ion  notes  heard'in 
Goldsmith.  Cray,  and  Crabbe.  Peterloo  had  evoked  the  quick 
rc.pon.^c  of  Shelley,  who,  an  exile  in  Italy,  ollurcd  nimself  for  the 
moment  as  the  poet  of  Lanca^liirc  in  hi-  interpretation  of  the  valu<' 
of  the  freedom: — 

For  th<>  labuurii-  thou  art  brciul, 
.'\iui  a  cdiiR'ly  tiiblo  sprr'ful; 
Froiii  hi.s  daily  labour  coiuo 
III  a  ncMt  ami  liajipy  homo. 

Scic'tioo  and  poetry  and  fliought 
Am  tliy  lamps;    tlu-y  maUo  tlio  lot 
Of  a  duollor  in  a  cot 
So  sorcno  lu»  lieeds  it  not. 

Meanwhile,  (juite  indcficn.lfntly  of  (he  poets,  who  were  mostly 
without  honour,  on  a  do/.en  different  sides  men  of  affau-s  were  busy 
Cnhhett  was  at  work,  and  Luvett.  Hunt,  and  fletherinatcm.  Francis 
Place  was  or-anisuit;  f.T  the  repeal  of  tlio  combination  lau. 
.  hafte.'^bury  was  s'.on  to  enter  I'arUament.  Sadler  and  Oastler 
and  I-ielden  were  beu'innin^'  their  hibours  for  the  children  The 
d.ilerent  societies  founded  by  Hell  an.l  Lancaster  were  forwarding 
the  popular  education  which  commenced  with  llaikes.  And  (what  is 
c.M.ecially  to  our  ,,o>nt)  Hubert  Owen,  with  the  laurels  of  his  great 
w<.rk  at  .\ew  Lan.i.k  ..till  upon  him.  was  everywhere  puttin"  before 
tne  mmds  ot  men  the  iH,.,.|,ilitics  of  united  action  for  the  connn,.,, 
j-'<Kid. 

The  methods  of  the  comnumistie  co-(4)erators  whom  ( )wen  called 
into  bem.^  were  radically  different  from  tho..e  of  the  co-operators  of 
to-day;  but  Oue.iito  accounts  of  f^eneral  aims  still  wear  a  verv 
modern  aspect.  A  statement  of  articles  of  agreement  for  a  conl- 
nnnnly  "within  fifty  nnles  of  L.mdon,"  i.sued  before  18;iO  bv  . 
l>mdonCo-oporative  Society-  at  :i(i,  \{v<\  Lion  Square  i  be-'in"  l,v 
proposnig.  "in  lieu  of  the  c.istini:  system  of  in.ividual  competition 
a  system  of  modern  co-operation  in  the  production  of  wealth,  and  o. 
equably  m  its  d..stribution.-  -This,"  said  the  .societv  "  wou'd 
reraovo  the  greater  portion  of  the  ev  .Is  under  which  society  at  present 
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Tlie  Kriondiv  ro-npor,itire  Soci.jiy.of  Rooh.laif,  bi'p  leaVc  to    «(;!i>it 


the  ndciotv  h-n  btvii  tn.lucni  to  conniiencL-  manufacturini'  on  an  ex- 
tensive scale  in  tlu-  nlKH,-  Musincss,  in  rontiifenf  exn,.,!uti(m  cif  the  him,- 
\x^n  of  ilieir  ftMl,»v.ro-<.|vralors.  Their  Flannel  I'leto  aro  ti;  Vnlls 
in  Iciislh,  and  vary  in  pri^-e  fn/n  3fl  to  fiO  shillings.  Or-l.TS  Unth 
K-dy  money)  w.U  ho  th,rrk(-«Uy  rrceivcl  by  Wm.  lUKnrsoN,  .t  Co, 
i'liendly  liwoporativL-  Store,  (  heotham-street,  RnchJiile 
fawL'.,".r/"  ""'?■  ';,'  '"■"?'  "''^""•'•i^»RL-of  Go.^1..  those  wcictics  who 
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Ideals  of  the  Owenites. 

labours. ■■  Tho  statement  went  on  to  declare  that  the  splendid 
advances  already  made  in  the  arts  and  sciences  were  useless  without 
a  cnrrespondinj,'  advarice  in  moral  and  social  science.  It  ohjectetl 
that  ox-istins  arrangements  did  not  provide  even  for  a  majority.  It 
asserted  that  individual  rompetition  and  private  accumulation  had 
]iroduced  excessive  inciualities  of  wealth  and  glarin;,'  contrasts; 
and  it  aOirmed  the  power  of  mutual  effort  to  supply  all  the  neces- 
>aries  and  comforts  of  life.  Then  it  outlined  ihe'.surc  Utopia— 
towards  which  the  fortunate  readers  nii,L;Lt  immediately  place 
subscriptions  with  a  firm  of  hankers.  In  this  now  world  (within 
fifty  miles  of  London)  there  would  be  found  voluntary,  varied,  and 
attractive  work,  an  eight-hour  day.  private  and  public  apartments, 
equahty  for  women  and  freedom  (through  a  co-operative  sub- 
division of  labour)  from  domestic  drudgery,  common  nurseries  lor 
children,  and  commcm  care  for  health,  together  with  education,  arUs, 
and  amusements  for  all. 

This  London  Society  renounced  individual  profit,  and  abhorred 
the  shop  counter,  its  object  being  "  not  trading  and  accumulating, 
but  producing  and  enjoying."  Other  societies  also  under  OweJs 
influence,  as  the  Halifax  Society  of  hSi!9.  were  content  with  more 
modest  aims.  The  Halifax  co-operators  desired  >'  to  unite  to  raise 
a  capital  by  subscriptions,  to  purchase  food  and  clothing  as  low  a3 
possible  for  ready  money;  to  retail  them  to  themselves  and  the 
public  for  re;Mly  money  only,  at  retail  prices,  and  to  add  tho  profits 
to  ihe  .'^tock."  A  Liverpool  Society  stated  that  its  objects  were 
■  '1  he  acquisition  of  a  common  capital  f-^'  the  mutual  protection  of 
Its  members  against  poverty;    the  att  .ait  of  a  greater  share  in 

tiui  comforts  o*  lif^s  and  the  diffusion  ot  >ful  knowledge  and  moral 
uiii)rovcmcnt."  One  fatal  weakness,  however,  was  shared  l)y  all 
tlic.-,e  .societies.  Owen  declared  that  "  the  natural  standard  of  value 
IS  human  labour."  Holding  to  the  furdier  dogma  that  "  labour  is 
the  only  source  of  wealth,"  almost  every  society,  comm  istic  or 
co-operative,  extreme  or  moderate,  began  to  attempt  manufacturing'. 
In  the  labour-power  of  any  little  group  of  people  thev  saw  a  sum 
>prmg  of  well-being,  sufficient  and  complete,  and  the  mirage  led  thorn 
•m  until  they  perished  in  tho  desert. 

Vet  it  was  largci./  through  this  idea  of  production  that  what 
^i.u-  b-  termed  the  l,r..t  (;o-oi).Ta1ivf  wliole.sale  society  came  int., 
«.itenco.  Even  tiiis-  The  Xorth-Wcst  of  England'  United  Co- 
'p.'iative  Company— had  a  predecessor  in  tho  bazaar  for  the  salo 
>r  exchange  of  co-operative  produce  at  10.  Grevillo  Street,  Hatton 


t;    ■ 


I 


S?  ' 


■  '  H 


IM! 


■3 


The  Story  of  the  C.W.S. 


Gard 


Ion. 


Dut  the  lia/.aar  scorns 


to  have  d.ino  littlo  iiioro  than  spend 


tho    '•10(1    uhich    Ladv    Hvnin   Kenen.usly   provided,    whereas   tho 
coinpanv  «as  a  real  eoUectuo  clTort.      It  was  decided  u,ion  at  tho 
first  Owenito  Co-operative  (\m^ress,   h-ld   iu  Manchester  m  May, 
ISSI       Indeed,    with    the   eiUhusiasni    of   the   time,    tho   Con-^ress 
resolved  npnn  not  one.  hut  -  varinns  wholesale  tradin-  companies. 
They  were  to  he  -  fornunl  hy  unions  of  co-operative  societies,  and 
ronveniontlv  situated  at  the  various  seaports  in  the  rnited  lvin«- 
doni    in  order  to  pnrcliase  and  sell  every  article  of  consumption  at 
tho   lowest   possihle   price   for  the   henefit   .,f   the  several  societies 
fornn.K'  surh  companies,   and  also  to  cncoura-e  and  promote  tho 
«alc  and  exchan^-e  of  co-operative  manufactured  and  other  produce. 
'()n  the  motion  of   Robert  Owen  himself,   the  J.iveq)ool    company 
was   forthwith   decided    upon,    and    laws    were   .Ira.vn    up    for    its 
uovernance      .\  reprint  of  those  laws  appeared  in  the  Cn-oprralrce 
Nnr^-  for  .Mar<h  1 1th.  ISTC.     The  capital  was  to  he  raised  hy  con- 
tributions and   loans.     Each   s<,ciety  dosirini;   memhership  was  to 
contribute  in  the  proportion  of  £-J0  for  every   KK)  members.     At 
Ilalifav  the  call  uas  met  by  individual  subscriptions  ot    Is.  eacli. 
Business  was  to  b-  done  for  societies  on  a  commissi.m  of  I  per  cent 
for  members  and  1  .\  per  cent  for  non-members.     Thirteen  trustees 
were  to  be  elected  by  delet;ates  of  societies,  %vho  were  to  appoint 
officers      All   profits   were  to  5:0  towards   formint?   a  co-operatuo 
community,  or  to  any  other  purpose  decided  upon  by  the  societies 

dclejiates.  ■     />  .  1        wm 

\t  the  second  Congress,  held  in  15irmini:;ham  in  October.   1.S.>1, 
the  North- West  of  England  L'nitcd  Co-operative  Company  was  still  a 
project,     llobert  Owen  was  in  the  chair,  and.  considerinu'  the  resolu- 
tion  he  was  reported  to  have  moved  six  months  earlier,  his  attitude 
was  a  little  surprlsin^.     He  thoUL'ht  the  societies   "  incapable  of 
competiiv  with  tho  iar-c  manufacturers  and  capitalists,"  and  said 
that  '•  the  only  -ood  the  societies  could  eifect  in  this  matter  was 
to  communicate  to  each  other  a  knowled  :e  of  the  be.t  markets  for 
diiTerent  articles."     He  declared  that  prosperous  wholesale  houses 
turned  over  £l',UOO,0(M)  per  annum— it   is  notable  that  when   the 
CWS.   was  launched  the  annual  co-operative  turnover  had  just 
passed  this  total.     O'.vcn.  therefore,  recommended  the  societies  "  to 
make  arranu'cments  with  s<.me  house  of  extensive  Inisiness,"  or.  it 
they  were  determined  to  take  action,   to  appoint  a  committee  ot 
investigation.     Nevertheless,  £-.t«l  was  subscrilied-at  any  rate,  on 
paper-    a  management  committee  was  cho.sen.   and  a   warehouse 
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tikon  in  Liverpool.  The  new  iristitution  opened  for  business  on 
i',  ,,.,,ulv'r  1-th.  Is:J1.  If  we  niiw  borrow  tlu;  words  usc.l  by  on.-  o{ 
„;,.  ,.„„>pa..vs  supporters  (the  president  of  the  then  Halifax  Socuty) 
„,  ,,„n,ii.'nding  a  local  manufaolurin,^  federation,  and  apply  tlic.n 
to  the  Liverpool  project,  the  latter  was:— 

A  co-o,.erauon  of  cc.-oper,.t.ve  ao-ioties,  «..  tlmt  what  one  eo.ioty  could  not 
,,„  .i„,|e- handed  a  uambor   >f  then.  wh.,n  un.ted  to^othor,  nught  uo.-o.nphsh 
1,,   ,,v  ,lu.  ,ne«n,  be  bottor  able  to  employ  snn.o  of  the  nuMnbors  o    ok 
"    .„.tv  soonor,  nnd  bo  ablo  to  bring  a  larger  capital  into  the  .naMufacturnr. 
field,  U.erebv  tak.ng  a  bolder  attitude,  and  obtaining  a  Urn.  ..tanding  again.st 
tl„.  coii.pctitinn  we  shall  have  to  nu-et  with. 

The  first  report  of  the  committee  of  the  cotnpany  was  presented 
to  the  third  Conu'ress  in  London,   1832.     The  committee  professed 
•'saivnune   Impes  "    of    "  establish iru^   a   raodinm   of   exchan-e   for 
co-operative  producti.ms.  and  thu3   connecting   in  a  close  bond  ot 
union  tlie  societies  of  all   parts   of    the    kingdom"      Twenty-one 
societies  had  joined  the  company,  and  th.rty-one  h.^  commenced 
deiUiv'      The  ^ales  had  reached  £1,830.  upon  which  the  company 
lud  -u.ied  in  commission  £24.  123.  Id  ,  a-ainst  expenses  am.nintm- 
to  *■-,!     7s    ;5d.      The  company's  warehouse  also  was  full  of  o- 
operators-   maruifactures.     Apparently,   by  the  ingenious   methods 
a'lopied  to  secure  -  an  exchange  of  labour  for  labour."  one  society 
,n,  :ht  stipplv  its  productions  to  another  havini;  credit  at  Liverpool, 
and  receive  payment  from  the  centre  in  the  fr.rm  of  provisions. 

When  the  fourth  Con-ress  came  to  Liverpool  in  October,  18.5-, 
tlic  trustees  reported  that  '•  not  only  has  the  temp.irary  los.s  which 
uas  sustained  by  the  first  four  months'  trading'  been  covered,  but 
t'lit    o'.vm-  to  the  incroasetl  '>usine.ss.  a  small    balance   of    profit 
le.aains  after  pavin-  every  expense  connected  with  the  estab  ush- 
„,.Mit  "     Besides  a  considerable  provision  business.  £4(Kl  worth  ot 
ro-operative  manufactures  had  been  "  disposed  of  at  the  warehouse 
„,  Liverpool."     Witli  the  renewed  help  of  Lady   Byron,  a  simul- 
taneous   bazaar    of    co-operative    produetions-the    first    Congreaa 
l-xhibition-waa  or^anisod   by   the  company.     "The   bazaar   was 
visited  from  dav  to  day  by  numerous  parties  of  ladies  and  gentle- 
n„M,-  •'    and  on^the  last  day  the  remaining  goods  "  were  exchanged 
ir,  the  delegates  among  each  other,  so  that  very  few  took  back  the 
i:u{,(U  they  brought."  . 

Notwithstanding   this  cheerful  account,   we  do  not  sight  the 

.     Liveroool    enterpriM.    again.       Owens    paper,    tlie    Cn.^is,    in    its 

'      report  of  tiie  iluddersfield  Congrc.s.s  of  April.  1833,  gives  no  news 

of  it.  nor  does  its  name  occur  in  any  subsequent  issue.     Like  many 
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another  venture  of  the  time,  it  may  he  written  down  as  foundered  at 
sea.  LauncluMl  amidst  futlui.iasm,  it  sank  in  daiknc^s.  unregarded 
and  alone.  ()weni>ni,  meanwhile,  was  attempting  fantastic  things. 
The  (flittering  idea  of  ahMract  labour-value  was  producing  the  Labour 
Exchanges,  vdiero  knowing  people,  while  they  had  the  opportunity, 
depositoil  articles  of  no  commercial  worth,  and  took  away  all  they 
could  obtain  of  a  contrary  kind,  leaving  the  Exchange  counting 
"  profits  "  in  surplus  thousands  of  '  hours."  A  currency  of  labour 
notes  was  being  created,  which  (said  Hie  Crisi.<i,  in  its  report  of  the 
oponing  of  the  London  Labour  Exchange  of  IS32)  "  are  akcady  and 
will  become  increasingly  more  valuable  than  gold  anil  si'.ver  coin." 
Owen  passed  on  to  his  "  Grand  National  (.\)nsolidated  Trade  Union 
of  Great  Britain  and  Ireland,"  to  the  "  Association  of  All  Classes  of 
All  N.ations,"  and  the  ■■  eoramencoment  of  the  millennium  "  at  the 
Queenwood  commumty.  Finally,  with  the  ri>e  of  chartism, 
co-operation  as  a  nal.wnal  movement  was  submerged  untd  it  began 
again  at  llochdale. 

Without  doubt  the  special  difhcultics  of  th-so  dayr:  largely 
accounted  for  the  practically  universal  breakdown.  The  fact  that  no 
legal  existence  was  possible,  together  with  the  al^se,,,- -  T  railways 
and  the  crude  organisation  of  co-operailon  generally,  left  no 
hope  for  a  wholesale  society  in  particular.  But  cm  if  thrsc  cm^rs 
hud  been,  rrmmrd  th,  r,'  Mill  inmld  hare  rcimmed  a  more  jmtcnl  root 
of  failure.  This  'i-n.^  Ihr  old  idea  of  the  superinrit;/  of  prndiirtion, 
which  led  tkfse  eo-opcrators  to  onjninse  labour  fi'  '  and  search  for 
coiv  wnrrs  altrnrards.  The  newer  co-operation  8ucr>::d.i  by  organising 
and  reirardiwj  the  enn^mnrr.  and,  afttrwards  (tiipfoj/iii'j  labour. 
Nevertheless,  from  parks  and  .art  gail.ries  to  school  clinics  and  d.ay 
nurM-ries.  and  from  co-operative  wholesale  .societies  to  numieipal 
tram-,  tlurr  an-  few  combined  clTorts  to-day  which  do  not  reiiresent 
under  new  forms  .-ome  old  ideas  of  Owen  and  his  earnest  followers. 
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CilAPTER  II. 
TiiK  X!;\v  Pioneers. 

OKI  EvistinK  Socioti..a-liooluial.>-Tho  Christi..i.i  Soeialist.s-Tlu.  First  Central 
Ai-oncy-'llu.  Midland  Countio3  VVliolosalo  Society— I'-nod  !S:!0-<)i). 

BI"r\Vl':i':X  tho  last  of  tho  Owcnito  t'on':;resse3  in  1S3;]  and  the 
!,e-innin^  inado  by  tho  P.oehdi-.lo  Pioneor.s  in  lS4t,  hero  and 
t  licre  hi  tlio  country  co-.Iperative  societies  continued.     At  Slieernoss, 
around  Huddersfield.  in  Teesdaio  and  elsowh  ire  a  dozen  hnks  with 
co-oncrative  antiquity  are  still  to  bo  found.     The  Lockhurst  Lane 
Society    near  (Coventry,    and   the   .Meltham   MilLs  and    llipponden 
Societies,    in    Yorkshire,    are    typical    examples.     The    Pvipponden 
:-ocioty  uocs  back  oihcialiy  to  \x:V2.  but  i.s  said  to  have  '•  u,    ■  a'-'a't  " 
some  years  before  it  %vas  re-istorod.     An  old  inonibor  of  the  society, 
vi-orous  at  ci«htv-four  fin  19P_').  tolls  that  two  employers  in  those 
.lays  ruled   tho  Nvholo  yalloy.   and  tho  co-operators  dare  proceed 
<,ii'iy  by  Htoalth.     A  vicar's  wife,  who  liked  a  parishioner's  bread, 
asked  whore  the  flour  was  bou-ht,  and  tho  houscvifo  with  dilliculty 
avoided  confessing  that  it  w,as  obtained  throuuh  the  .secret  store  at 
L's.  .sd.  a  do/on.  instead  of  frotn  the  employer's  son's  shop  at  4s.  (>d. 
n  hen  this  nhopkeoper  left  tho  district  "  the  co-op.  then  durst  >,'o  a 
little  bit  further."     The  llipponden  Store  was  Owenite,  in  that  tho 
prntlts  were  meant  to  accumulate  and  form  a  capit*'  {'"•  '"'"'"^ 
facturm.',  but  it  .stayed  safely,  if  inuloriously,  on  the  hitiier  sido  of 
tills  pitfall,  and  tlio'fuml  was  divided   between   the  founders.     At 
.M..|tham  .Mills,  uluch  -oes  back  to  1.S27.  tho  Rochdale  Pioneers  were 
anticipatcii,  so  far  as  tli(»  method  of  dividiii'^  pr.jfits  is  concorned. 
Dividend  on  purchases  was  paid  from  the  start,  but  a  member  was 
i     obliucd  to  hold  if.  in  shares  and  pay  t\  down,     llipponden.  Lock- 
hurst  Lane,  Stoclqx.rt  Great  .Moor,  and  others  of  these  „Id  societies 
positively  limiUvl  their  membersliip  until  they  adopted  the  lloclulalo 
plan:   and  .Meltham  Mills,  probably  without  raising  formal  barriers, 
showed  nothing'  of  t!io  missionary  spirit.     Isolation  and  abund.uit 
caution  saved   these  societi.f.s   from   the   fate  of  the  lir^'l  iialion.il 
movement,  but  it  loft  them   j.oworlesH  to  create  any  such   wave 
of  enthusiasm  iw  that  which  .spread  out  newly  from  P.o<hdalo. 
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'Ihe  co-oppration  of  tlio  Lanoasliiro  pioneers  was  (hvciiisui  with  a 
(ilfTfreiici'.  To  apply  a  saying  of  Pu.hcrt  S.,utluy"s.  il  was  -  a  :  pri^'  of 
Owenisin  grafted  upon  a  stock  of  common  sense."'  I'nder  Owen's 
ndliience  they  formed  their  prot,'rainme  as  leiKlintr  up  to  "a  homo 
colony  of  united  interests."  Their  homely  ideas,  however,  led  them 
to  fiK  upon  mutual  storckoepins,',  which  Owen  had  patronised  rather 
than  preache<l.  and  to  .spend  the  elTort-^  of  the  fii'st  few  years  in 
putting'  this  sma!'  thint;  upon  a  sound  basis.  The  rules  drawn  up  by 
Howarth  and  IXuy  may  not  have  varied  greatly  from  those  already 
in  force,  unknown  to  Rochdale,  upon  the  other  side  of  the  I'onnines, 
but  f.ey  embodied  a  dilfcrent  zeal.  The  mere  Is.  entrance  fee,  with 
provision  for  making  nj)  the  four  necessary  £1  .shares  mainly  out  oi 
prolils  accruing,  and  the  subH-iiiiciitly-givcn  power  to  draw  out 
capital  down  to  £1.  tocether  with  the  system  of  diviilinu'  profits  in 
proportion  to  the  amount  of  purcha.ses.  ])ractically  meant  an  open 
door.  Insistinu'  also  upon  cash  payments,  the  I'ioneers  h(;i[ied 
their  fellows  to  break  the  almost  universal  fetters  of  deiit.  And  tliev 
kept  the  way  of  approach  clear  of  special  obstacles  by  maintainiiiLr 
neutrality  concerninu'  Owenito  metajihysics  and  everyt!. •[■.■:  el.so  of 
the  kind.  At  the  same  time  the  I'.ochdalo  grouj)  inclr.de.l  men 
who  valiiotl  knowle<li,'e  and  secured  its  endow  me-it,  ae  wiir)  bad 
the  ability  and  will  to  make  their  own  movement  know... 

1m  this  narrative  we  shall  need  to  visit  Uochdale  more  than  onco. 
Upon  the  solid  luusis  of  success  which  the  Pioneers  laid  in  1841  the 
Uochdale  corn  mill  uaserectetl  in  ls,")i).  ,ind  the  experience  gained 
thrnii-h  this  fed.Tal  iTiill  largely  contributed  to  the  shapini;  of  the 
\'\  holesaN?  ■•ociety.  Hut  for  the  moment  we  must  turn  aside  to 
discover  another  moveiuent  separated  from  pure  Oweiiism. 
llemoved  from  Koclulale  and  its  weavers,  this  second  dovelopmeiit 
proceeded  duriui;  the  same  period.  In  1S44  Frederick  Denison 
.Maurice  was  joined  bv  Charles  Kin!.'sley.  and  within  thf^  n(!xt  few 
year-  the  (wlhc^ioii  ot  Ludlow,  Manlicld.  Hughe-..  Ncal,.  ;ind 
others  incre;us'd  the  brilliance  and  distinction  of  the  little  band  of 
Christian  Socialists.  NowiuUys  there  are  rectors,  deacons  and 
even  bisho[)s  who  would  call  thctnselves  socialists  simplv;  but  in 
ls.-)i)  the  t<'rin  had  a  dblerenl  nuMUUiu'.  -Maurice  and  Ins  friends 
le!t  It  nocessary  to  as.sert  their  position.  W  ritinu  to  l.udlow  in 
January.  l,s,")0,  Maii;iee<l(clared  that  t  he  leriii  "(  hn-.tian  Socialism  " 
would  "  commit  us  at  once  to  the  contliot  we  must  enuau'o  in  sooner 
or  later  with  the  unsoci  il  ("hiistiatiH  otjd  the  unchristian  socialists." 
■J  he  idea  ol  <'o-o|iei',iliMn.  which  Uwvn  bid  pn.,'iamity|.  u  as  runv  by 
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ni.i-l  people  (le^pi-ed  and  rejected.  Tho  Christian  Sociali-ts  nicai\t 
to  '.dorify  the  Christian  idea  of  brotherhood  which  they  found  at  the 
c.ire  of  it:  vvlulc.  with  equal  force,  they  declared  themselves  not 
Owenites. 

It  is  natural  and  yet  strikinL,  that  these  two  widely-different 
movements  of  workiniz-cla.ss  co-operators  and  middle-class  church- 
men sfHin  discovered  each  other.  Early  in  1S,">0.  foUowins^  some 
ciinfercnees  with  Ivjndon  chartists  and  others,  the  Christian 
;-;.wi  iliMs  oru'anised  themselves  in  a  Society  for  the  Promotion  of 
Workiu'.'  Ten's  .\ssociationH.  with  a  Council  of  Promoters.  Whea 
l-'.dward  Vansittart  Xcalo  joined  the  Council  very  shortly  afterwards, 
the  Northern  co-operators  were  already  i  correspondence  with  the 
nev  soei(!ty.  Ho  may  have  perceived  some  immediate  possibilities 
of  the  Lancashire  and  Yorkshire  be^inninz.  .\t  any  rate,  he  brouu'ht 
new  ideas  into  the  Council,  and.  as  Hu'ihos  s.aid.  soon  "  forced  the 
riinniu'.'  "  At  his  own  cost,  and  independently  of  the  Council,  he 
fomuled  the  Central  (\)-operative  A'.zency. 

In  the  Co-nprnttiro  Nov-:  for  March  17th.  1S77.  the  founder 
"tatod  that  it  consisted  of  two  trustees.  Hu','hcs  and  liim^elf,  and  of 
fi  commercial  firm  of  I.e  Chevalier.  Woodin,  Jones,  and  Co.,  to  whom 
r.ipital  was  advanced  at  5  per  cent  for  conductini;  the  l>usines3  of 
the  a'_'encv.  The  new  institution  was  located  at  7t).  Charlotte  Street, 
i.Miidon,  \\"..  and  it  o|icn(><l  lor  business  on  October  l]4lh.  In.")0. 
Mr.  Wo.ulin,  it  may  be  addetl.  afterwards  maintained  a  loni;  and 
honourable  connection  with  the  C.W.S.  as  its  tea  merchant  Mr. 
i.luyd  .Ioi\es  ])reviously  a  disciple  of  Owen.  remaine<l  for  many 
\e.irs  a  biilliant  ivdvoeato  of  co-operation  Lo  Chevalier,  aecordim:; 
U}  Holyoake.  subsotpiently  was  found  to  have  been  secretly  in  tlie 
pav  of  \apol(!on  III.:  he  diss.iciated  himself  from  tho  agency 
nfter  a  year's  workinu'.  and  attempted  to  establish  a  "Consumers' 
Protection  Association" 

.ludire  liu_'hes  the  co-trustee  speakin-t  in  Manchester  in  1S7S. 
declared  that  tiift  agency  was  '"an  anticipation  of  the  Wholesale 
Society."  As  a  matter  of  fact,  its  declared  aims  made  it  somethuii» 
of  a  C.W.S..  a  (\)-operativo  Cnion,  an<l  a  Laliour  K\ehan'.io  in  one. 
An  "Address  to  'i'riKle  I'nions,"  ])riiited  in  the  C/iri-'tiivi  Si^rinlist 
in  1S51,  orticially  defined  tho  centre  as  "  a  le.;al  and  lin.mcial 
institution  for  aiding  the  formation  of  stones  and  assfuiations.  for 
luiyuij;  and  sellinu  on  their  behalf,  anil  ultimately  for  orf^anisins 
credit  and  intorchan'.jo  between  them."  Prominent  amonj?  tiio 
ol)ject8  of  the  a!.'en(\    \>  as  tbal   of  eounteraetinL.'  adulteration  and 
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fraud  in  trade.  From  the  time  of  startiiic;  the  first  co-operative 
corn  mills  at  the  end  of  the  eiu'htcenth  century,  protests  against 
adulteration  were  continually  boini:  raised,  and  they  were  still  needed. 
The  grocers'  oldest  trade  journal,  the  Grocer,  which  commenced 
puhlic.ition  in  1S()2.  in  it.s  first  years  frecjuently  defended  the  trade 
a^ain-^  i^encral  cliarLjes  of  adulteration,  and  affirmed  that  in  thii 
rt-spect  "  the  present  "  showed  "  a  decided  improvement  "  over 
"  the  pa.st."  Vet,  taking  the  columns  of  this  ori;an  from  1SG2  for 
the  next  few  years  onwards,  we  find  direct  evidence  that  tea,  flour, 
bread,  sui;ar.  rice,  milk,  butter,  lard,  arrowroot,  chocolate,  cocoa, 
cotlee,  mustard,  pepper,  tobacco,  eiiuil,  soap,  and  tallow  were  all 
specifically  adulterated,  at  any  rate  by  tlio  "  few  black  sheep  "  to 
which  the  Qrorxr  confessed.  In  IStliJ  a  llobden  Brid'.^u  miller  was 
fined  £10  for  having;  2ocwt.  of  alum  on  his  premises.  A  writer  in  the 
Field  in  18(),'5  instanced  a  Manchester  shop.  "'  not  very  stnall,"  where 
it  was  "  (luito  one  man'«  work  to  adulterate."  Even  raisins  and 
currants  were  said  to  bo  "  rubbed  with  treacle  "  to  make  them 
heavy.  And  we  read  of  larize  seizures  of  short-wei^lit  butter,  and  of 
"  putrid  tea  "  beini;  burned  by  order  of  tiie  courts.  If  wo  are  to 
believe  the  Grocer  it  was  only  the  innocent  co-operative  societies 
who.  in  the  sixties,  bought  the  "many  tons  of  inferior  l)utter"  ])ut 
on  the  market;  but  it  was  not  a  co-operator  who  invested  £1,50(1  in 
"  an  invention  for  converting  impure  ■'"''  rancid  butter  into  the 
finest   Dorset     .     .     .     sol(4y  by  the  turo  (jf  water."     This 

fact,  which  came  out  in  the  courts  and  \s  .  ec,  rdod  in  the  Co-operator 
for  .\ut;ust,  18()4,  takes  us  a  little  ahead  of  oui  story;  but  it  suggests 
fr;uids  which  are  bad  enough  to-day,  which  wore  more  extensive 
when  the  (\\\  S.  .started,  and  by  all  proba!)ilities  were  considered 
unite  respectable  in  1S,"((». 

.\fter  existing  for  atiout  two  years  the  Central  (^o-operative 
Auency  came  to  an  end.  Our  last  glimpse  of  it  is  through  a 
retlectod  splendour.  In  .Inly.  IS.'iJ.  a  prospectus  appearcni  in  the 
Op'riilirr  of  a  (j)-o])erative  Investment  Society  Its  (lapital  was  to 
be  iUMi,(MK»,  '•  \Mtii  power  to  incie:i.se  to  i;i  .(MM>,()(K)  "  And  this 
lui^e  tinancial  trust  was  greatly  to  be  f,i(;ilitatod  by  a  connect  inn 
with  the  (\!ntral  Co-operative  .\i;ency,  of  7t>,  Charlotte  Sticet, 
I'il/.roy  S(piaro  !  I'nluelvily.  by  the  end  of  IS.l-'  the  ai.'<'ncy.  and 
the  Operative,  anil  piesuiuably  the  liu  e.>lmi.'nt  Society  (if  it  ever 
lived)  were  all  dead. 

Various  causes  contributed  to  the  failure  of  the  agency.  .An 
important  reason  wixa  that,  unlike  the  early  attempt  in  Liverpoi,'!. 
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it  was  not  a  federation  of  societies.     It  was  not  the  societies'  own, 

and  they  felt  no  vital  interest  in  it.     One  able  and  wealthy  man, 

backed  up  V>y  equally  disinterested  workers,  could  do  much,  but  he 

lould  not  fill  the  place  of  a  collecti\  o  and  democratic  movement. 

On    the    ])usiness    side,    also,    the    au'ency    was    too    far    removed 

;.'eojzraphically  from  those  whom  it  was  meant  to  servo.    Yet  it  did 

not  fail  without  doins  its  full  share  towards  attainintj  future  succ '  -s. 

'1  ho  business  difiiculty  had  led  to  the  establishment  of  a  branch  at 

i:i.    Swan    Street,    .Manchester.      Jlr.    IJoyd    Jones,    who    is    still 

remembered  as  one  of  the  keenest  and  most  eloquent  of  co-operators, 

was  put  in  charj^e  as  a  missionary  for  the  a5:;oncy,  and  for  co-operation 

in  the  North  generally.     .1.  .M.  Ludlow,  on  tour  in  Lancashire  ami 

N'orkshire  in  October,  1851,  wrote  to  the  Christian  Socuilist.  trusting 

that  the  branch  mii^ht  "  yet  become  the  real  centre  of  co-operative 

i)usmess  throu<;hout  Lan;a.shire  and  Yorkshire."     Ludlow  further 

reported  that  "  the  idea  of  a  provincial  wholesale  depot  is  in  the 

minds  of  all  the  Lancasliire  co-operatives.     .     .     .     that  the  plan 

for  it3  establishment  is  akcady  drawn  up     .     .     .     and  tliat  the 

only  question  respecting  it  is  whether  it  shall  1)0  set  up  in  .Manchester 

(ir  llochdalo."     As  a  matter  of  fact  a  co-operative  conference  had 

met  in  the  Commercial   Buildinc;s,   Bury,  on  Friday — presumal>ly 

(Jood   Friday — A])ril    IStli.    IS,")!,    to   resolve   that    "it   would    bo 

advantageous  and  beneficial  to  tii  -  various  co-operative  societies 

if  there  were  a  union  of  actinn  e.sta.-lished  for  the  furtherance  of 

iiiprrantile  transactions,  and  therefore  this  conference  recommends 

ttie  pstabUshment  of  a  central  trading  depot."     A  committee  was 

appointed,  and  another  conference  held  in  Manchester  on  June  llith, 

when  a  committee  of  four  was  chosen  to  draw  up  a  prospectus  and 

iitvitc  financial  support  for  a  general  depot  in  Manchester.'     This 

ellort  proved  to  l)e  premature,  but  it  was  certain  that  the  successful 

depi'it,  when  it  came,  would  be  in  the  closest  possible  relation  with 

the  retail  societies  of  Lancashire  and  Yorkshire. 

In  all  big  matters  the  riu'ht  method  is  usually  found  by  exhausting 
a.l  the  wrony;;  and  another  than  the  federal  system  of  eo-o])eration 
was  yet  to  be  tried.  During  the  course  of  its  good  work  for  tho 
important  Industrial  and  Friendly  Societies  .\ct  of  1S;")2  fehampionwl 
111  the  House  of  Connnons  i)y  Mr.  \l.  \.  Slaney.  Ml'.),  the  "-ociety 
fur  Promoting  Working  Men's  Associations  held  two  co-operative 
eiinferenccs.  in  i^.^'i  and  IS,')!^  The  first  was  in  London,  the  second 
III  Manchester.     The   Loudoa  conforonco  .ippoiiite<l  an  e.xecdtive. 

'A  plan  wiu^  ilriiwii  up  by  l.hiyel  .Ioium.     .Moc  AppiTiilix  I. 
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svlufh  reported  at  Manclioster  upr,n  estahlishii.. 

2^.-'^  The  „„,.,.,,.»  '--tt/rrou:  in :«.  .u'.'..« 

.  >n  ■.  (•  W  S   in  a  less  deL'-ee.    The  second  proposal,      not  so 
;::;  Ke  ' •■     -^'-  .B-  practlcaMer  .neant  that  -  the  laruest  store 
'    ven  lo     ^tv  sh..uUl  he  adopted  as  a  centre."       he  t  urd  plan 
!"    .U  n^d    wo  vears  since  at  a  <Ustr.ct  couferenc.  held  at  Bradh.r<L 
.,::  for  sooeties  jointly  to  e.nploy  a    chosen    huyer  who.  .o,l.n. 

'-:::rr^e::ii:tsr::^:oi 

V       1         f'nrinnslv    the  (' W.S..   which   now  emhodie^  the 

rrsi;:r  LI™.-..-.--'-;;;;: 

„,„kiM  nut  of  the  »ccoml  rocom.m-ndat v.,  lav„u,  of  k.>.lm, 

,tore«  c,e.^tinc  "''"'-f ; ''-f'."'"''"'".  .,,,,.   ,;,„e  .mil"  "'".'"l  '"' 

Tn  mr.")  the  do/en  deeLMtcs  who  at  th.u  iinie  (jiiu. 

a  CO  ope  at  ■  conference  n.et  at  Itochdale  The  >oc,ety  h-r 
PrloS^  W.-rkin.  Men's  Associations  had  heen  unahle  to  oruam-^o 
r  .L^  annual  .atherin.  -J,^'-:--   ^  ^^^^ "'  ^l^ 

^chdi    I  reconnnendcd  as  the  centre  for  the  surr  .und.nu  -...^ 
-1  "      \fter    i  further  conference  ot  societies  m  the  locahty 

i:;:h;e;=rr.;;:;:::,.:i^:c,:rt;;.iy;.:..«- 

alter  uuoe>  n;  ,„..,ms-  Wholesale  Cuninuttee    has  said  that 

♦  lie  chairman  o    tlic  lioneei.>  wnon.-ii^  i      i      ,   t.^ 

Ihc  cnairman  ipnlousv  of    societies  leadiiw   to 

flw.  Ptiternrise  was   killed    i>\  ilu    jtaiou^v 

";:.,;:..'  ..v=o..,.un.  ..„  ,„„„»„ .....».« -'^--"  7;;  ,.;>  „ 

is  easv  to  see  how  complications  mmht  ha%e  arisen.     » 
;!2.^  societies  wind,  were  on  their  way  to  l.comum  .,ua    m 

rs-r;£rrtr:s,:i:s;;:;:r:™''t.u;:u::;: 
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^.„„„  ,..e  .eon  desperate  ove.appjn.  o.  stnct  hound.n.  .ouUi 
,,ave  ma^le  a  national  unity  '-P-f  «^    ,i,andoned,  the  llochdale 

Society    continued    to   do   «-   ^"^^  -^  jl^H.     Kvidences 

particularly  m  ye^st,  for  uluch  it   >.«!  ^^  "■-  ^^„  old  counter 

emain  of  uhMesalo  tradin,  'ly^^    ^  ^^^^  ^^^  ,,,,  .ft.r  IS.U, 

,,H1  of  tho  Oldluam    ndus  ria   Soc.e  >    dat  n^^  ^^^     ^    ^^^^,^,^^,^ 

bears  the  .tyle  "  \  -•-;;^^;  ^^^'S^^;..^^-  ^ocLv  state,  that 
,neut.  Kin.  Street  '  ^^^/^  ''  f '^'^^.e  the  Chclt^nhan,  Soc.ety 
."  i.r.-'  as  a  result  '^^^  ^'^^^^^^  ^'^  .  -perators  "'on  very  strict 
,,.„.,„  .uuar  f--  -  ;;^  :^,;  .,  „L  kind  .a.  carried  on  nj 
l.u.iness  terms,       W  h-k-uc  tiaa  ^_.,,^i,e  movement  round 

,„„1    »l,„„t   .elly    ""'■■      :';''™'„-„     ..Vpo„tl.e|,».i..u'«ithe 
|..,,„,„„l,.m.  l.et.veeu  VS4.;  ....1  "-■"_  '  j,,   .,„u»m 

„„„,„„,;  .ml  IT..vi<lcnt  :-oc....e»  A      .       >- -        .  _^^.^,,„^ 

„,i,„„  ,„...,.tr;a.  a,..  ^''^^^^^XJ^^  L  r*.i,  „c 

:r  ;,„'::;t,';:.v '=.'■%'.';:  't ,..« w.... ....  ^.-  -  -  -■■» 

Uanhurv  bociety  la  iM'i>.  .  nut  *!,„  c,,vill   societies  round 

,e.eU,;e<l  .holesale  tr.in.  to  ^m^^^l^^^,  f^„,,,,,,.  ., 
about  Northampton.  "  ^;'--  ^  ;  .j,^  Northan.pton  ^vhole- 
societies  were  adnutte.l  to  k.al  ^^',  ..  ^li^^,,^,,,^  counties 

«ale  department  ---^rarat^^ly -''^^^  ''^''  ^  ^  ^^^^^^^^. 

,..,perat..e  Uholesal^IndustnaU^     -^^    and    mdlers;  "     its 
Its    husuiess    .as    that     >!/;",  N.„,han,pton;    and  it  also 

head,p.arterswereat    0^    .aton^      eO^        ^^^^^^    ,,^^^,^,,^    ,,e    St. 

.hared   prenuses   '"   ^\f '"^  ' '^V,,    ,,„.,   eomiect.o.i   with    the 
Andreu-s    Mill        lurtl,er,    it  ^^\'^   '  ^  ^,^„e  Manufac- 

Northampton  Industrial  and  ^^^^^^^  '^^^  ,,,,,en  local 
turin..  Society  Lumte.1,  of  .•.•>.  ('  af  on  •  t  e  ^^.j^^i^,^,,.     i„ 

societies  ultunatelv  because  "'^  ^  ;  ,  "^j^       ^If  ,be  Co-opera-ivo 
a  return  to  W.lluun  ("ooper.  ^vhen  t  u,  fon  a  ^^.^^  ,,,,,„ 

Insurance  Society  was  heuv,  cons.dered    t  a  m  ml  p     ^^^^^^^^^^^ 

-  .71.  ^'-\r't;:;Lrr;r;icw;:t;:oi  is.:  proves  that 
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Jubilee  Souvenir  i<[  the  .Moiilton  Socitt,\  it  may  i)C  inferred  that 
atriliation  witli  tlie  .^[i^lIaIKl  \va.s  not  inconsistent  with  purchasing 
occasioimlly  from  the  North  of  Kni^land  C.W.S.  Tlie  Northan*.s 
federation  was  alway.s  closely  intertwined  with  the  retail  society  of 
tlic  Progressionisls,  u>iii^  llic  same  premises  and  depending  upon 
persons  ho]din«  identically  the  same  positions  in  both  bodies;  and 
in  ISfiT  there  \va,<  much  discussion  in  the  parent  organisation  as  to 
the  \usdom  of  the  connection.  A  year  later  the  Moultoa  delcirates 
were  empov\ered  to  vote  for  "the  amicable  winding  up  of  the 
Wholesale  Society."  In  1S70  an  end  could  not  be  delayed.  Not- 
withstanding its  title  (almost  enou!:h  in  itself  to  ^dve  stability),  the 
M.C.C.W.I.  and  P.S.  Ltd.  cca-cd  bu>ini  ss,  and  ihe  Progressionists 
came  to  a  stop  with  it.  The  immediate  causes  of  failure  were  given 
as  "Loss  on  mill:  cutting;  heavy  stock  of  cottons,  silks,  twists, 
grindery,  &c..  rendered  useless  on  introduction  of  machinery  into 
the  boot  trade."  .'-'ays  Mr.  Butcher,  "they  got  out  of  their  depth." 
'J'iie  same  liquidator  performed  the  melancholy  task  simultaneously 
for  both  societies.  All  creditors  were  paid  in  full,  and  the  share- 
holders received  ^5s.  for  every  £;">  share. 

Thus  ended  the  last  of  all  the  predecessors  of  the  Co-operative 
Wholesale  Society.  It  was  a  failure  of  much  consequence  locally. 
Even  now  there  are  said  to  lie  old  co-operators  in  Northamptonshire 
who  are  distrustful  of  investments  in  the  C.W.S.  One  is  reminded 
of  the  w  ife  of  a  co-operative  president  in  the  West  of  America,  a  lady 
of  German  birth,  whose  comment  upon  vieus  and  statistics  of  the 
English  C.W.S.  puldi.shed  locally  was,  "O.  dafs  all  right.  Nobody 
round  liere  believes  Jat  !  " 

The  Midland  venture,  hov>  ever,  did  not  go  out  in  utter  darkness, 
for  ah-cady  in  the  N(,trt!i  the  beacon  of  the  C.W.S.  was  burning 
brightly. 
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Stfi's  TinvARK  Ff,i>i:ration. 

M..as  of  rnion-L.nvba,uls  Farm  at  .huahn- -ChmtMms  Hay 
ohrstor  Railway  Arch-r.ocal  Difficultios  an-l  the  Mn  W  a 
Yoar  1  still. 

YOrH    castles   arc   in  the  air?"  wrote  Tlu.reau.      "That  is 
where  thev  should  he.     .     .     •     Now  put   the  foundations 
under  them"     iVy  18«i  a  national  co-operative  wholesale  society, 
in  this  wliimsical  reckoning,  was  .luitc  ready  C<.r  hasin-  on  earth. 
In  1851  a  ^^rlter  in  the  Operative  had  looked  forwa.<l  to  eo-operative 
store,  in  I.ondon.    .Manchester.    Rochdale.    Kury,   Oldham,   Crewe, 
Swindon,  and  other  places,  "  a-ireeint:  to  take  their  -.'oods  from  one 
.tore  "  and  saw  no  reason  why  tliese  stores  through  united  action 
,lH,uld  not  "deal  direct  with  China."     In  185.S  the  cloud-capped 
towers  appeared  over  the  very  «round  of  the  mundane  structure. 
In  the  autumn  of  that  year,  Mr.   11.   Appleeartli.  the  well-known 
veteran  trade  unionist.  "  walked  from  Shelheld  to  Manchester  to 
«oek  work."  and  was  provided  l.y  a  shopmate  with  "  a  banquet  of 
l,read  and  cheese  an<l  beer."     "  It  was  at  a  Uttlo  public-house,  and 
I  have  kept  run  of  the  locality,  because     ...     I  have  seen    he 
.nlondid  buildin-s  of  the  O.W.S.  erected  on  the  place  where  that 
public-house  stood."     Three  visitors  turned  up  from  the  Kochdale 
Pioneers'   Society,    and   their  conversation  deeply   impressed   tlie 
footsore  and  wearv  searcher  for  employment,     "Amon^'st  the  thm-s 
.>i>ich  T  i,c.'  rememb.  r  --ore  the  words  of  one  .)f  the  old  men.  uho 
said   '  \ve   but  we  ouuht  to  have  a  bi-  sh.^p  in  Manchester  and  buy 
eservthin^'  that  eo-operative  societies  want.     We  could  buy  on  a 
larger  scale  and  on  better  terms,  and  distribute  the  goods  right  and 
left  aa  societies  were  formed.'  "  ,  •         , 

When  the  Co-opn-atnr  appeared,  in  ISGO.  the  working-class 
hna.'ination  was  a  little  dazzled  by  the  prospect  of  starting  joint- 
stock  companies  under  the  limited  liability  laws.  Nevertheless, 
in  the  tifth  number  of  the  Co-openaor,  Mr.  Henry  Phman,  the 
devoted  editor,  put  the  subject  of  a  wholesale  agency  very  durectly 
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before  the  oo-operative  world.  "'Sooner  i>r  later  we  rli. 'I  .,o  com- 
pelled to  import  articles  for  consumption,  a.^  well  as  for  manufacture, 
ami  a  union  of  the  various  societies  in  existence  will  hest  enable  it  to 
be  clone."  In  the  same  mimber  a  .^nnderland  o]>crat!ve  shl])\vri'.dit 
<T.ske<l  for  a  "wholesale  stationery  ( stablishment  coupled  uiih  a 
pajKT  mill  to  supply  co- operators  with  t he  jiajier  tliex'  arc  tisinir." 
In  I)ecember.  iStUl.  apropos  of  a  bi;;  purchase  by  the  Hacuj)  .Society. 
the  editor  at'ain  asked.  "  Why  not  establish  a  central  wholesaio 
depot,  and  tlie  various  sociciioa  provide  the  necessary  e.ipital  '.'  Wo 
have  the  power:  we  lack  the  will."  A  month  later,  a  eorrc-poudem  ' 
\\T()te  from  Berry  I'.row  to  say  that  thirteen  IIlldder^lield  and 
district  societies  had  joined  to  form  a  5;enoral  and  wholesale 
depot  in  Hnddersfield.  "Our  rules  are  row  before  the  Kcijjistrar, 
and  we  expect  to  commence  early  in  the  new  year.  Wc  are  <:oini; 
under  tlie  Limited  Liability  .Act."  Then  a  Hawick  co-operator 
pro])osed  an  itnportini.;  a<:eney;  and  a  wholesale  society  was  further 
ad\  ocated  by  corresponileuts  in  Manchester.  Hull.  Leeils.  and  Oxford. 
I'roin  the  to\>  n  "f  Hyde  came  the  sound  advice  to  develop  wholesale 
dealing  before  attemptinir  to  manufacti"'C.  Among  those  many 
8U),'j_'estions  of  the  idea,  the  most  strikini^  anticipation  of  the  actual 
C.W.S.  is  to  bo  found  over  the  namo  of  V\'illiam  E.  IVnul.  .secretary 
of  the  Readiiitr  Inciustrial  Co-ojjerativo,  who  wrote  und<'r  the  date 
<if  .lannary  Lllird.  18(>1  :  — 

Hut  t)ii'  K^and,  tlie  glorious  object  I  want  to  son  ucliiovod  ia  that  wliich  you 
hiivH  already  a>lv()ento<l  in  No.  .5  of  tlio  Co-operitlor:  tho  osta'lisliinont  of 
wholosale  Btort's  to  sujiply  the  various  sooietioa  with  the  best  gi.  U  at  the 
lowt'Ht  priceM.  Why  n"t  do  it  in  this  way  7  Lot  a  wholesale  eo-oporative 
society  1m<  (ir«ani«i'd  by  ali  tho  stonm  at  pn'sont  in  existoncn;  and  let  tlm  shans 
l«>,  nav,  £2"  eavh;  tlu-n  oai'h  store  coulil  siibanril  i  one,  two,  or  more  shari'S 
tuvvards  tlio  capital,  up  to  as  many  shari's  a.s  it  .y  l»e  thouglit  lit  to  limit  it. 
Tho  Hocifty  could  be  worked  by  a  committee  choiMsn  at  tlie  annual  conference 
from  the  ' -tioiis  representatives  of  tho  storpg.  in  the  same  way  as  for  an 
ordinary  siore,  anil  participatinv;  in  th<>  prolits  upon  tho  same  priMciplo.  By 
thia  means  all  the  Icsmt  g(<in>A  would  Ut  enal>led  to  olilaiu  poods  as  pure  and  as 
cheap  as  those  wiio  have  the  largest  capital. 

As  tho  hub  of  the  co-operati\o  univer.^e,  Loclidale  felt  from  tho 
first  the  jjressure  of  this  circle  of  new  interest.  At  a  jjeneral  meeting 
of  tho  Pioneers  on  March  7th.  IHoD.  William  '"oopcr  road  a  paper 
sudnestin^  a  rco     ninjj  of  the  Rochdale  wholesaio  depart  meict    in 

'Wlllliiii'  .' <«-k-lri\v.  Mr.  ('<«  kxlinw,  hi  IM77,  l>i'caiiu>  llie  C.W.S.  nine  <rijiillve 
at  LIveipoiil.  Mr.  rreiilli.  nt  llie  ni'..l(loriillrli|  IiiiliHlrl.il  .-iiKii'Iy,  Hialis  Mial  "  llip 
'  iremTRl  iiml  whulr-ile  ilciml  '  tTtcriril  ■<>  In  llin  C'.i  rj/irni/irr  ii(  .luiiiiary,  l'<li|,  wiik  ji 
Jntnt-Kt<H-k  oiiiii|>iUi)r  for  I  lie  i«ii|i|>lv  of  Krin.iT|eii,  Sw,  'llioy  aL<u  huU  asiiiull  curii  tiilll, 
Imt  our  neclcl.v  was  iiol  coiiiiciloil  Willi  H." 
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conjunction  with  other  suoictiea.     He  pointed  <mt  tliat  by  -initinii 

with  other  stores  the  lloehdale  Society  had  aheady  been  enabled  to 

carry  on  a  corn  mill,  in  full  Nvorkin::  order;    and  he  reminded  the 

ineeUnL'  that  the  rionwrs'  dividend  for  the  liust  quarter  "  would 

have  been  3d.  in  the  £  less  if  we  liad  had  no  mill."     Tlio  Hoehdalo 

co-operators  did  not  approve  Cooper's  supiRestion:   nevertheless,  old 

members  like  Howarth,  Smithies.  (Jreenwood.  and  others  could  not 

remain  inactive.     Kverywhrrc  societies  were  multijilyin-.  and  the 

tiine  for  a  new  advance  had  come.     .\mi  tins  was  felt  not  (mly  in 

i;,K-hdale  but  round  ab.uit.  also,  by  men  c  [ually  keen.       William 

Marcroft,  of  Oldhan.  (-Owd  i'.illy  Marcroft,  a  lonu'-li'-adod  'un"K 

Kdward  In:ham,  of  Oi.lham.  .lohn  Hilton,  of  Middlet(m,  and  ^.  <". 

i:duards  and  James   Dyson,   of   Manch^'ster,  are  the  names  of   a 

prominent  fcv  amom;  several  such  co-operators. 

In  Auu'ust.    1S()(I  (that  is  to  say,   about  six  weeks  before  Mr. 
I'ltinan  and  the  corrcspou<h>nts  of  the  Co-oprralor  h>v::m  to  suggest 
a  conference  for  foundin^i  a  wholesale  agency),  a  number  of  these 
experienced    founders    of    stores    met    at    the    co-operative    farm, 
.liunbo.  lUMr  Middleton.     "On  the  third  Sunday  in  August,"  said 
W  illiam  Nuttall  in  describinii  tlie  ineotin.'  to  the  first  of  the  present 
co-()i)crative congresses.    "  OnSunday,  August  1-Hh,"  -say.s  .Mr.  Albert 
Marcroft.     And    accordlni:    to    the    Ol^lham    Chronicle    (Satunlay, 
A'.i.;ust  ISth.  ISbJl  a  tea  party  was  held  on  the  farm  on  the  IJth. 
Mul.   to  judge  from   the  short  report,   the  only  serious  topic  of 
di-eussion  uas  the  formation  of  a  ])roiat-sharing  colton-spinnim:  mill 
at  Oldham,     liuler  William  Marcroffs  leadership  such  a  mill  was 
being  promoted,  and  its  corner  stone,  as  the  Sun  Mill,  was  laid  early 
in  May.  IHfil.     However,  in  all  probal>ility,  it  was  at  this  meetiu;;, 
perhaps  over  tea.  that  '•  tlie  nei'essity  for  a  general  depot  was  again 
di>cu.sse<i  "    by    "a    few     friends    from    Uociulale.     Oldham,    and 
.Middleton"     Mr     N'oah    Briggs,    of    I're.stwich,    recollects   walking 
(.,er  to  sn<li   a  L'athering,   and  still   recalls    the    fragrance  of  its 
euvironment — of  new-mown  hay —tlie  hay  harvest  l>eing  late  in  East 
Lancashire.     Mr.  Albert  .Marcroft.  of  Oldham,  just  remembers  going 
t'.ierc  with  his  father.     Mrs.  Manock,  of  Rochdale,  William  Tooper's 
daughter,   was  also   present,   and   her  eyes   still   brighten  at   the 
leiuembranco  of  the  girli.sh  joy  occasioned  by  this  tea  i>arty  at  a 
t.irm.     Also,  in  the  Uldhim  Chronicle  for  June  'Jtith,   ISO.'j,  somo 
leiainiscences  of  the  meeting  at  Lowbands  Farm  were  furnished  by 
all    Oldham    co-operator,    Kdward    Ingham,       Ho    rccollectoil    the 
i.diues  of  four  Uldham  co-operatorH  proseut;    and  quoted  William 
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Marcroft  as  declaring  at  Jumbo  that  "  co-operators  must  not  rest 
until  they  iiad  their  own  ships  hriaLiin.;  the  produce  of  other  lands 
direct  from  the  producer  to  tl.e  consumer.  therel»y  savini;  to  them- 
selves the  profits  of  the  middloniiin." 

It  is  worth  while  lini;erinn  t)ver  this  historic  gathoriui:.  and 
piecint;  together  those  credible  reminiscences  which  yield  ns  a 
picture  of  its  surrouudinL's.  Jumbo  is  still  a  local  name  for  an  area 
of  Tonpo  between  .Middleton  Junction  and  .Midilleton.  Fifty  years 
a;io  it  was  an  isolated  hamlet  consistinii  of  a  few  tiny  farms  and  the 
cottages  of  handloom  sillc  weavers.  In  1^51  a  few  cottai^o  workers, 
manufacturers  of  velvet  waistcoats,  decided  to  <.'ot  back  to  the  land. 
Clubbin'.^  tojjethor.  they  rented  six  acres  with  a  house  at  Jumbo; 
and  this  farm,  previously  known  as  "  Walm.slcy's.'"  now  was  nick- 
named Lowbands,  after  a  Fean.rus  O'Connor  land  scheme  estate  in 
Worcestershire.  The  usual  losses  occurred,  and  to  retrieve  them 
(Jaor^o  Booth  was  put  in  charu'c.  A  Jumbo  Co-operative  Society 
was  also  devised  to  buttress  his  ollorts.  atid  the  loomhouse  included 
in  the  buildinj;  was  converted  into  the  new  society's  .stores.  Creilit, 
however,  toszether  with  a  hi^'h  rate  of  interest  on  iiorrowed  money. 
sufHcod  to  keep  oil  all  hopes  of  pnjsperity.  \t  last,  in  1S(11.  the 
farm  implements  and  other  as.set3  were  .sold,  debts  paid  olT.  and  the 
.stock  of  the  little  stuie  turtuvl  over  to  the  Middlrton  Society  for 
£13.  ils. 

Six  miles  or  so  south  from  llochdalo.  three  or  fnur  miles  west 
from  Oldham,  four  or  live  miles  north  from  .Manchester,  and  a  few 
miles  cast  from  Prostwich  and  Ivadclitfe.  the  LowbandsFarmof  ISiiO 
formed  a  convenient  meetiuir  place.  Althouuh  poor  and  humble, 
it  was  not  a  biwl  terminus  for  what  in  those  days  were  country 
walks.  It  has  been  descriiied  as  "  low-lyin)j  and  uncheerful." 
(/'ertainly  it  was  to  be  looketl  down  upon  from  the  Pennine  8lo|)es 
around  Olilham  and  Itochdale,  ami  from  the  old.  (iuaintly-st«eple<l 
parish  church  on  its  hdl  at  Middleton;  nevertheless,  it  stoovl  on 
ground  risini:  from  tlie  little  river  Dane,  three  hundred  feet  above 
the  sea,  which  is  higher  lh:ni  any  jiart  of  Manchester.  ,  Mr.  I''ieIilinLr. 
sometime  caretaker  of  the  .Middleton  "Society's  newsroom  at  Jumi.o. 
retained,  in  1912.  vivid  memories  of  his  boyhood  spent  iiore  about 
IS"))*.  It  was  then  a  hapjiv  huntin'j;  irroinid  for  la<ls.  There  \\(>re 
jiardons  and  fruit  trees.  Juml)o  Clouuh.  now  filliHl  in  and  partially 
built  upon,  wound  beside  the  Lowbanda  Farm  down  to  the  stream, 
which  ran  clear  for  bathing!.  Three  or  four  little  stretches  of  wihmI- 
I.mil  lay  round  about       FV-vond  the  river  was  the  Mo-^s,     On  this 
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open  ground  liares  were  hunted,  and  over  the  Moss  the  silk  weavers 
would"  tnid,i:e,  wallet  on  i)ack.  to  the  warehouses  of  Manchester. 
To-day  the  woods  have  i,'one,  the  fields  are  uiicheerful  enou  -h. 
eloctric  cars  traverse  a  cottasze-lined  road,  and  lar<:e  mills  choke  the 
valley  '  ard  Muldlet.^n.  An  old  jargonelle  pear  tree  in;ulo  a 
lilorious  ..  lock  of  snowy  blossom  almost  opposite  the  site  of  the 
Lowhands  Farm  in  April.  1912,  but  it  seemed  to  have  put  forth  iu 
noble  detianre  ot  circum.stance.  I'robably  the  rural  characteristics 
were  be'.nnning  to  disa])pear  in  lS(>t>.  for  a  railway  throuuh  Jumbo 
had  been  recently  built.  Nevertheless,  it  was  amidst  such  pleasant 
surroundiims  as  these  sut:t;ested  that  the  conferences  commenced 
fioni  which  arose  the  C.\V\S.  in  the  first  place,  the  Insurance  Society 
ntt.-rwards.  and.  finally,  in  conjuncti(m  with  J.ondon  co-operators, 
tlie  Central  Hoard,  whicli  developed  into  the  Co-operative  Union. 

Tea  was  served  in  the  barn,  with  the  help  of  an  unorganised 
women's  u'uild  cimsistinii;  of  the  wives  of  the  men  present.  The 
modest  pn)visions  would  bo  supplietl  from  the  .lumbo  stoi  J.  Mr. 
Holyoake  !ta>  toKl  of  "  a  solid  and  ixmderous  load  of  succulent 
joints"  despatclied  overni_'lit  from  Oldham,  but  there  is  reason  to 
suspect  th.it  the  orijinator  of  this  '.ribute  to  Lancashire  ^a.st^onomic 
power  iiuMiit  to  impose  upon  the  u.sually  shrewd  historian,  luther 
on  his  own  responsibility  or  as  mana-er  of  tiie  farm.  Geort^e  Hootli 
was  the  host,  and  to  liini  bekmu's  the  honour  of  havinu'  introduced 
the  subject  of  a  Wholesale  Society.  Accordin-  to  .Mr.  Xut tali's 
.statement  to  the  (^m^re-ss  of  IStiS),  William  Cooper,  of  Roclidale, 
supported  the  idea,  while  William  Marcroft  ur^ed  the  impossil)ility 
of  a  federation  of  stores  until  societies  could  obtain  power  ivs  corporate 
bodies  to  invest  ca])ital  in  other  societies.  To  this  Cooper  is  said  to 
liavo  replied  that  no  .\ct  of  Parliament  could  -t.v.|.  them  if  only  they 
did  what  wiis  "  root."  A  majority,  however,  a.  ed  vKith  Alarcroft. 
f.!id  eventually,  with  this  jireliininary  of  u'reater  leL'al  powers  in 
view,  those  present  decided  to  meet  aiiain  at  O'dham. 

The  attitude  of  William  Cooper,  if  correctU  oi)orted.  is  a  little 
mvstifyin;:.  lie  was  the  writer  of  a  short  history  of  the  ilochdalo 
District  Corn  Mill;  and  the  corn  mill,  as  a  federal  institution,  was  a 
continual  witness  to  the  ne<Ml  of  new  legislation.  It  was  at  trooper's 
re.iuest  that  Al)ral»am  Crccnwood,  the  first  chairman  <if  the  mill, 
wrote  to  an  M.I'.,  a  few  innnths  after  the  Jumbo  meotinuv  i)uttini,' 
til.'  dilHcuities  of  the  mill  very  succinctly.  The  Pioneers'  Society 
li.ul  a  verv  lar^e  surplus  capital,  but  it  could  not  invest  this  in  a 
federal  society  except  throut;h  individual  "  representatives."     Kach 
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"representative"  would  hold  in  trust  for  his  society  perhap  £50 
worth  of  shares.  Hy  retainin!:;  the  documents  tlio  society  could 
prevent  atiy  '"  re]>resentative  "  from  privately  withdrawinLi  the  holdincr, 
hut  it  iiad  no  letral  power  to  compel  a  surrender  of  the  claitn. 
And  in  addition  to  this  ohstaclo  there  were  other  lesi.  i  disahililies. 
While  the  operations  of  the  '■ollt'ctivo  bodies  thus  were  confined,  the 
liabilities  of  their  individui  il)ers  were  unliinitod.     .\nd  whereas 

the  C.W.S.  to-day  owns  i  .i  liundred  acres  of  land  at  Wisbech 
alone,  no  society  then  miyht  extend  beyond  one  acre.  Jhese  uere 
limits  upon  a  nascent  collectivism  imposed  chiefly  because  le<|islators 
considered  it  foolish  to  trust  working  men  very  far;  but  even  th<'se 
did  not  exhaust  the  list  of  handicaps.  Through  one  of  tho.se 
accidents  by  which  the  law  sometimes  ])rt)V('s  itself  to  be  an  ass, 
it  had  recently  become  impossible  for  societies  to  provide  by  rule 
for  educational  grants.  All  these  barriers  called  for  something  liUe 
a  mild  revolution. 

So  the  .second  meeting  of  the  Jumbo  friends  w.is  ihily  held  at 
Oldham,  and  organisation  was  begun  by  William  ('iio])er  lieing 
ajipointed  secretary,  witii  jtower  to  convene  a  conference  at  Itociidale. 
'I'liis  third  gatherim:  was  held  on  ()cto!)er  7th.  ISflO  when  Messrs. 
Henry  Hewkin  (not  Hawkin)  and  William  .Marcroft,  of  Oldiiam, 
Williim  <'(!op(>r  and  .\braham  (Jreenwond.  of  Rochdale,  .lames 
Dyson  and  Mihvard  llocjson  (not  Hudson i,  of  .Manchester,  Charles 
Howartii.  uf  I  ley  wood  (the  "  constitution- maker  "  of  the  I'ioneers), 
and  .Idlm  (not  James)  Hilton,  of  Middletoii.  were  elected  as  a 
c,immiltee  t')  act  further.  With  these  names  there  should  bo 
includetl  those  of  .lames  Smithic?.  Samuel  Stott.  and  Thmiias 
Cheetliam.  of  Rochilali'.  and  J.  C  Edwards,  of  M.mcliester,  all  of 
which  a|)pear  in  the  minutes  of  the  committet^'s  subsequent 
proceedings.  Meeting  again  at  Jumbo,  and  aftorwards  at  .Middlefon. 
the  committee  drew  up  tlieir  charter,  which  contained  fixe  pumts. 
The  one-acre  impediment  was  to  go;  tlie  ac<iuiring  of  property  was 
to  be  iuiiestrict<xl  jpower  was  to  be  given  for  investins  in  otluT 
societies  or  eom])anies;  limited  liability  should  I  e  possible  under 
the  Industrial  and  I'rovidcnf  Acts:  and  e<lucati()nal  grants  by  rule 
should  lie  lei;ili-rd  The  comiiiittoo  reported  to  a  conference  held  at 
"the 'rem[)eraMee  Hall,"  Hewitt  St n^et.  Knott  Mill  Manchester,  on 
Christmas  Day,  IStlO.  Fifty  or  sixty  deleizatt^s  attended.  It  was 
a  heroic  way  of  spending  Christmas.  The  conference  was  called 
for  "  two  o'clock  and  six  o'clock  p.m."  on  a  dav  when  trains  ran  as 
on  Suiulays,  and  at  a  jHjriod  when  the  thiril-ela.ss  railway  journey 
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from  Manchester  to  Halifax  occii]iie(l  at  least  three  or  four  hours. 
l'ossil)ly.  for  the  hcnefit  of  dole::atcs  from  a  distance,  the  second 
resolution  of  the  meotins?  was  that  "  tlu-  discussion  he  kept  open  to 
hilf-past  six  before  taking'  tea."  Thr  laU-  ^L■.  1  >  omas  Hayes  has 
added  that  the  "  Hall"  was  an  adapted  raiUvay  arc!i.>  that  its  .stov8 
smoked,  and  the  tea  when  the  delegates  got  it.  was  cold.  However, 
the  proceedin<:s  were  harmonious,  and  no  doul)t  everyone  felt  that 
on  earth  peace  among  men  was  not  a  long  way  otT.  The  committee's 
points  were  adopted,  and  societies  were  requested  to  pay  one 
farthing  per  member  toward  carrying  the  objects  of  the  conference 
into  effect.  William  Cooper.  Abraham  Greenwood,  and  Sauniel 
Stott  were  appointc(l  a^  a  sub-committee  to  correspond  with 
H.  V.  Xeale  re^ardinj;  the  jjroposed  legislation.  This  was  for  the 
future.  For  immediate  purposes  two  resolutions  were  pas.sed,  which 
had  eiTect  in  the  followiiiL:  notice.  pnnt(>d  tii>t  m  the  Manchester  and 
Salfnrd  Socidtf.i  Alminac.  and  afterwards  in  the  Co-o'pernUyr:— 

As  a  Htop  towiinls  tlio  formation  of  ii  CnNxit.vL  \V!ioLi;^.\i.i:  I:)ri"oT  it  waa 
rpsolvod  that  biivora  for  co-oporativo  sociotios  att<mdin3  tli"  Manclioster 
market  sImiiI.I  iiioet  at  Mr.  Crossloy's  Temperanco  Hot«l.  0.  Omon  Stroot, 
Til>  Stnx't.  near  SiiiitlilicKl  Mark.^t;  and  that  tin-  butchers  HhmiUl  moot  at  the 
SalfonJ  Hrancli  of  tho  Man<-ho8ter  anvl  Salfoni  Eqiiitahlo  Cooporativo  Sorioty. 
Faitv  arranci'iiient  will  Ijk  iniulu  to  promoto  tho  comfort  and  fa"ihtaLo  tho 
bii.<<ines8  of  tboso  attondinc 

Thus,  with  the  close  of  1 800.  we  see  the  idea  of  a  gentual  fed.  i  ation 
of  co-operativo  societies  for  wholesale  business  pur]>oses  brought 
down  from  the  air  ami  embodied  in  a  definite  organisation  and  in  a 
movement.  It  is  a  convenient  point  at  which  to  notice  tiie  slow 
and  patient  builders  themselves.  In  the  booklet  that  narrated  tlie 
struggles  of  the  Rochdale  Corn  .Mill,  William  (\>o])er  gave  this  vivid 
and  typical  picture  of  some  of  their  circutnsv.mces:— 

Wo  havo  said  tho  husband  would  be  from  homo  whilo  attendin^'  mwtinga, 
and  maylio  tho  wife  had  put  tho  cliildpon  to  b,'d,  and  would  b..  waitinc  with  no 
one  to  Hpoak  a  woni  to  her  until  the  husband  caino  homo  from  tho  moatins;. 
All  woul.l  bo  silent  oxoept  the  constant  tick  of  the  clock,  the  rain  battering 
ncftirmt  tho  windows,  and  tho  wind  whistlinR  and  howling  as  if  it  ha<l  risen  in 
n-volt  atjainst  the  restraints  imposed  upon  it  by  nature.  To  the  wife,  alone, 
minutes  seem  as  long  as  hours;  she  thuiks  she  is  neglertod,  her  husband 
nttendinR  ineetmiis  or  anythinR  else  rather  than  home.  M  another  time  little 
Khzabeth  has  been  sirkly  some  days,  and  father  has  l«M«n  at  work  all  day; 
and  now,  when  his  work  is  done,  has  gone  to  the  mating.    Tho  mother  i-annot 

'Till'  nrrh  mov  still  he  ««en.  an  shown  In  our  roproilurtlon  of  a  rewnt  phntnirrapli. 
Kiir  aviTillnillc.iiot  thccturt  roro«  the  writer  In  lnael.lt.l  to  Mr,  C.  Dttvles.  ef  .loodlejr, 
ftii.l  Mr.  (11111111:1(^1.  ()(  lirrfiili.'Vt.  .Mamliester.  UotU  Kiutlemcn  attended  couru  of 
tbe  K..\.(i.l''.  at  this  moctuiu-piuoe. 

S8 


ii 


IMl 


1      : 


The  Story  of  the  C.W.S. 


get  tho  child  to  rest,  she  liiiak  ^  it  is  frcttins;  wore,-.  When  tho  hushaml  eoiiies 
home  she  tells  him  how  siekly  the  oliiKl  is,  ami  that  ho  oii'jht  not  to  have  goiio 
t  )  the  meeting — inileel,  if  h'<  had  any  thought  for  tho  child  ho  could  not  go. 
He  tells  her  he  has  eoino  homo  as  soon  as  the  mooting  was  over,  but  ho  cannot 
persuade  her  that  ho  ouiiht  to  have  gone  at  all.  Ho  believ.<s  tho  child  will  he 
better  in  a  fow  days,  and  promises  to  help  her  to  nurso  and  take  earo  ot  it  till 
It  is  so.  These,  or  many  similar  incidents,  will  have  occurred  to  most  persons 
engaged  in  promoting  social  or  other  reforms.  But  it  must  not  be  saiil  that  the 
women  aro  opposed  to  co-operation.  No;  they  are,  and  ovor  have  been,  as 
much  interested  and  as  zealous  of  its  success  as  tho  men.  There  aro  many 
instances  where  the  husband  was  lukewarm,  ami  the  wife  could  not  prevail  on 
him  to  join  the  cooperative  societies,  but  she  was  not  to  be  l.:il}l"d.  so  oho 
enters  the  co-op. »rativo  societies  herself. 

Marcroft's  Up"  and  Downx:  Lite  in  Mac)nnf->ii<ikiii<i  Workn  aiul 
other  wiitinfis  of  his  jxisses.s  a  shiiilar  atmnspliere.  whu'h  aizaiii  is 
found  in  Holyoake's  Ilifttonj  of  thr  Pionrirs.  and.  indeed,  in  many 
pictures  of  contenporary  working-class  life  in  Rochdale.  Oldham, 
or  Mancliester.  With  all  their  dilTcrinii  individualities,  tliero  was 
a  remarkahlo  bond  of  common  character  between  all  these 
founilers  of  tiie  C.W.S.  Independence  with  them  was  a  passion. 
If  they  wanted  money  it  was  not  for  lucre's  -;ake,  but  that  they 
miLdit  enjoy  freedom.  They  were  serious  readers.  They  souirht 
for  culture,  so  far  a-  they  felt  their  doficiencio.s.  But  their  minds 
were  stronij  rather  than  line  or  sul)tlo.  Common  sense  was  their 
intellectual  test.  They  were  social  by  instinct;  to  combine  with 
their  fellows,  and  ol)tain  for  others  what  each  desired  for  himself 
was  in  their  l)lood.  I'hey  woro  children  of  a  sevore  day.  reared  in 
a  hard  school;  biit  behind  them  lay  a  lon>;  ancestry  of  racy  viu'our 
in  their  fathers  and  of  '  iod-fcarin.:,  sensible,  rii^btdoinfi  in  their 
mothers  This  matiau  in  them  of  qualities  derived  from  tho  soil 
and  from  Christian  ethics  was  to  be  represented  by  the  matter-of- 
fact  vet   idealistic  structure  thev  now  mearit  to  build. 


U 


CHAPTER  IV. 


f  'I 
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Christmfts  Cnnfon>no.'.^  at  Hochdalo  and  Oklliarn— The  Special  CoiifiTouro  in 
.Aii.Hmls— The.  Wholesale  Society  ami  Livcrpn,)!— I'reparing  for  Buainoss  m 
Manchestor — Ye  «  rn  1 S 1 1 1  -  3 . 

THE  romance  of  tlie  wholesale  siae  of  the  moveaient,"  says 
Mi^s  Wehl)  in  Indit-^trinl  €<>-(  prrition.  "  is  not  in  its  inception, 
Imt  in  its  marvellous  iirou  th  and  expansion,  and  in  the  possibilities 
tliat  yet  lie  before  it.  But  for  hein<-'  illuminated  with  the  co-operative 
S!)irit  and  enthusiasm  of  its  founders,  its  orijiin  miiiht  almost  he 
counted  a  commonplace  evolution  of  sound  commercial  practice."' 
'I'liis  is  all  tiuc.  except  that  in  the  deepest  sense  there  are  no  common- 
place evolutions.  (Jlance  over  any  usual  statement  of  the  origin 
of  the  C.W.S.  and  it  will  soem  very  simple  and  matter-of-fact. 
The  law  is  altered.  Mr.  Greenwood  draws  up  a  plan,  the  plan  is 
l)ut  into  operation,  and  so  on.  Hut  study  all  this  clo.sely.  See  a 
wide  movement  qatherint,'  stren>.'th  and  putting'  responsibility 
ui)on  a  few  leaders;  consider  the  humble  circumstances  and  limited 
knowledu'e  of  those  few  in  proportion  to  their  task;  remember  the 
previous  failures  and  the  new  possibilities  of  a  breakdown  on  a 
Ureat  scale;  discover  the  incessant  care  and  self-sacrilicinij  industry 
bv  which  the  prosaic  result  was  attained,  and  the  dull  story  beijins  to 

live. 

The  conference  next  followinL;  that  at  .Manchester  was  held  at 
the  Oldham  Industrial  Society's  Stores  on  (Jood  Friday.  March  29th, 
1S()1.  The  committee's  original  seven  points  of  reform  had  now 
increas(!(l  to  twenty-seven  or  more.  Mr.  11.  A.  Slaney.  the  Liberal 
member  for  ^hr  -wslmry.  who  had  done  such  pood  work  in  1852.  waa 
asked  to  take  .narpe  of  the  proposed  measure,  and  a  ])etitinn  to 
Parliament  was  agreed  upon.  Eate  in  .June,  ISdl.  the  Hill  was 
lirou-.'ht  before  the  House  of  Commcms  by  Mr.  Slaney.  « ith  Cobden 
and  a  Mr.  Ewart  as  backers.  Coltden's  trn-al  colleaL'ue.  John  Hriuht, 
also  expressed  willin-iness  to  assist.  Further  delays  oconrreii, 
and.  despite  considerable  oSorts,   finally   it  became  necessary  to 
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aliaiiilmi  ilic  iiieasuro  for  that  session.  Tlio  Lancashire  committee 
reviewed  the  p' sit  ion,  and  for  ("liristmas  Day,  ISiil.  called  a 
conference  at  the  Oldham  Koad  branch  oi  the  INichdale  I'ioneers' 
Society.  Durinu'  an  afternoon  and  eveninu'  sitting;  the  Bill  wasi 
reconsidered  in  detail,  aiid  .steps  were  taken  touard.s  iictter  progress. 
A  lc\y  of  a  Jialfponny  per  monii)er  was  asked  from  societie.s,  and  it 
was  decided  to  send  two  delegates  in  due  course  as  a  dej)utation 
to  Loudon.     It  was  further  resolved: — 

Tlmt  this  mooting  considers!  it  advisdlilc  to  i    tempt  the  o.stililishiiitiit  of  a 
wholesale  depdt  as  soon  as  pos.?ililo  after  llio  pa.'  ing  of  •.he  Hill. 

Xo.x-  opened  the  arduous  year  of  lAtV2.  already  darkening  in 
Lancashire  with  the  shadow  of  the  conung  cotton  famine.  The 
business  of  their  newly-established  cotton  factory,  the  Sun  .^^i!!. 
ab.sorl)e(l  mucli  of  the  attention  of  the  Oldham  men.  and  the  work  of 
entfiuu'  a  road  for  the  Wholesale  Society  fell  mainly  upon  the 
loM  lidalc  irron)).  James  Smithies  and  Thomas  Cheetham.  of  J{och- 
dale,  were  added  to  the  connnittee.  and  Smithies,  hi  place  of  Howarth, 
went  with  Oreeuwood  to  London.  'J"he  deputation  seems  to  havo 
been  necessary,  not  only  to  accelerate  matters,  hut  also  to  save  tlio 
movement  from  such  friends  as  usually  can  .see  what  is  watitt-d  better 
than  the  persons  most  concerned.  Illness  liad  deprived  co-oi)erator3 
of  .Afr.  Slaney's  services,  and  the  Bill  was  eventually  introduced  by 
Mr,  J,  Southeron  Kstcnurt.  Conservative  member  for  North  Wilts 
and  an  e.x-Home  Secretary.  On  moving  the  second  reading  (April 
:{<ith,  1862).  J.Ir.  Estcourt  spoke  of  one  hundred  and  fifty  societies  in 
e\-istence  "  doinu'  a  business  which  in  the  cour.sc  of  last  year  amounted 
to  the  evtraordinary  and  almost  incredible  sum  of  £l.r>lLM17. 
i'lic  nii-n  responsible  for  the  Ibll  "  said  Mr.  Estcourt,  "were  nut 
emlt.irked  in  a  ])leasure-l)oat.  but  were  jiuUing  for  their  lives  in 
a  mere  skilT,  and  deserved  to  be  protected  from  the  surgins:  billows 
on  every  >iilc."  Representing  1  lit  Liberal  Government .  the  Solicit or- 
(reneral  olTered  no  objection  to  the  Hill  and,  no  one  else  apjiarentlv 
I'einj  interested  sutliriently  to  s})eak,  the  second  readini:  \xas 
forthwith  carried.  Tniler  the  cliar'.re  of  Mr.  Estcourt's  friend.  Lord 
i'ortman.  this  second  charier  of  eo uperation  fared  similarly  in  the 
Lords,  and.  with  some  slight  amendments,  in  due  couise  it  received 
the  royal  a.ssent. 

This  year  for  the  third  time  in  succession  the  Lancasliire 
committee  trave  uj)  their  Christmas  Day,  P,ut  they  liad  more  reason 
now  for  dninj  it  cheerfully.     There  was  a  note  of  triumph  in  the 
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William  Cooper  and  E.  V.  Neale. 

report   they   tendered   to    the   conference    that    met   on   Cliristmas 
morninii  in  the  ne\vsr(K)ni  of  the  Kuvj.  Street  Store  in  Oldham: — 

Yimr  cotninitteo  wish  to  notn  that  tlnT."  hns  hooti  nn  rral  opposition  to  the 
liill.  anothor  proof  that  whoii  tli^  working  (■lassos  aro  pamostly  bont  on 
itirasun.-s  for  irnprovini^  tht^ir  comlition  thi>  lii^her  classes,  as  tlu\v  aro  calloii, 
ilo  not  opposo  them,  l)ut  trivo  them  a  chcorful  holpiiii;;  han4. 

With  a  co-operative  eye  for  statistics,  the  committee  also  stated 
that  '■  one  thousat\d  six  hundred  postal  communications,  including 
letters,  petition  forms,  circulars,  money  acknowletlu'ments.  &c., 
iia\-e  hoen  sent  durmi;  the  two  years'  effort."  'I'he  correspondence 
committee  consisted  of  Abraham  (Jreenwood  (who  had  (luickly 
heeomo  tlio  reL,'ular  chairman  of  all  meetings),  William  ("ooper.  and 
Samuel  Stott.  hut  the  hulk  of  the  work  fell  upon  Cooper.  Besides 
having  a  small  inanufacturinu'  stationer's  business  of  his  own.  he  waa 
then  employed  as  cashier  for  tlie  Pioneers'  Society,  a  ])osition  he  luul 
held  since  its  commencement.  He  conducted  the  Pioneers'  office 
!)usiness.  spoke  at  otlier  societies'  gatherings,  filled  the  part  of  a 
co-operative  union  in  answering  innumerable  letters  of  in(iuiry.  and 
literally  worked  niixht  and  day.  His  ctTorts  wore  not  bounded  by 
the  co-operative  movement.  .\n  Owenite  m  his  early  days.  a. id  a 
hack-to-the-land  advocate  under  O'Connor's  infiuonce.  he  remained 
a  staunch  radical  and  secularist.  In  pursuance  of  social  and 
political  reforms,  he  communicated  with  all  sorts  and  c  inditions 
of  men — the  mere  deciphering  of  tlie  handwriting  of  some  a.nont;  his 
distinguished  correspondents  must  have  lieon  a  labour  I  The  papers 
still  survivini:  from  those  he  left  afTord  a  revelation  of  the  width 
ai'd  variety  of  a  Rochdale  workinu'  man"s  interests  duriiii;  the  third 
quarter  of  the  nineteenth  century.  Cooi)er  died  in  harness  in 
18<)S.  Holyoake  spoke  at  his  funeral.  "  I  have  been  accustomed  to 
regard  him."  said  tlie  historian  of  the  I'ioneers.  "  as  tlie  drudire  of 
co-operal  ion." 

Eipially  responsiiile  with  tin;  Lancashire  committee  for  the  good 
work  dt)no  were  the  friends  in  London,  of  whom  the  foremost  was 
K.  v.  Neale.  He  it  was  who  drafted  the  Bill,  who  drew  u{)  the 
petitions,  who  lobl)ied  Lords  and  Coinm.-Hs.  wiio  ]>ersonally 
conducted  the  correspondence  from  J.,ondon.  Had  Ik;  charged  a 
minimum  of  (is.  8d.  every  time  he  put  pen  to  paper  in  their 
interests  the  cost  of  the  legislation  vastly  would  have  exceeded  the 
'U  Ifls  7d.  (less  £li»  balance  in  hand)  which  was  the  total  evpense. 
It  IS  pleasant  to  think  of  these  two  men.  (^loper.  the  I'vochdale 
worker,  secularist,  and  ex-chart ist.  and  Xeale.  the  London  barrister 
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and  cliurchinaii.  uorkinu'  to;ietlier  so  steadily,  each  practically  as 
personally  (ii-'".'erested  as  the  other.  In  another  matter  also  they 
both  po.sses.seil  one  spirit.  .\n1\\  ithstandini:  the  privations 
occasioned  hy  the  American  Civil  War,  Cooper  stood  out  iincotn- 
promisiniily  for  the  at)olition  ol  .\nierican  slavery.  And  Xeale, 
compelled  at  this  time  to  make  some  absurdly  modest  charge,  asks 
that  live  out  of  a  sum  of  seven  guineas  be  deducted  from  his  account 
in  favour  of  the  Cotton  Famine  Relief  Fund. 

The  moriiinj;  of  its  Christmas  Day  was  spent  seasonably  by  the 
Oldham  confiTimce.  mainly  in  movin;;  very  cordial  votes  oi  thanks 
to  John  KriL'ht  (who  had  enlisted  Mr.  Ivstcourt's  .services),  to  Mr, 
l']stcourt  himself,  to  Lord  Portman,  to  Xeale,  and  to  Henry  Pitman 
(editor  of  the  Cn-oppralor).  and  in  expressins;  s\-mpathy  with  the 
relatives  of  Mr.  Slaney,  In  acknowledsin;:  the  vote,  subsei|uently. 
Mr.  Estcourt  spoke  of  the  help  he  had  received  from  the  Govern- 
ment, ineludins  the  tlien  President  of  the  Board  of  Trade,  Mr. 
Milner  Gibson.  E.  V.  Xeale.  in  his  reply,  prophesied  that  "  an 
incalculable  amount  of  <;ood  of  every  sort  will  arise."  but  uri.'ed 
patience  and  perseverance.  '"  The  great  thin;^  to  impress  upon  the 
minds  of  the  workers,"  he  continued.  "  is  the  importance  of  seeking; 
to  raise  the  position  of  their  dais  instead  of  limiti.  beir  eiTorts  to 
raisiiiL;  their  own  position  as  individuals." 

'J"he  best  of  the  afternoon  was  given  to  the  now  possible  C.W.S. 
.Abraham  Grf^nwood.  who  was  in  the  chair,  read  the  carefully- 
prepared  ]iaper  which,  at  a  preliminary  committee  meeting  held  in 
.Middleton  on  the  21st.  he  iiad  l)een  desired  to  liring  before  the 
delegates.  'This  interesting  pa])er.  rejirinted  from  the  original  draft, 
appears  elsewhere  in  this  \olume  as  an  appendix.  .Mr.  (Jreenwood 
pointed  out  th.it  whereas  only  ten  stores  existed  in  the  days  of  the 
Loinhm  agency  and  seventeen  when  the  Pochdale  wholesale 
department  was  tried,  there  were  now  one  hundred  and  twenty  in 
Lancashire.  'S'orkshire.  and  Cheshire  alone,  .\fter  (luoting  figures  of 
trade  ;.s  showing  jiossibilities.  he  ]iut  forward  a  plan — not.  indeed, 
for  the  C.W.S.  as  we  now  know  it.  but  for  a  modest  and  unambitious 
agency,  wliich  would  unite  the  ])nr('hasing  power  of  societies  while 
employing  little  ca])ttal  and  wduld  '''.'iiiand  a  minimum  of  warehouse 
space,  'I'he  i)lan  included  six  propositions.  In  i)riof.  they  were  for 
(ll  an  a'.'encv  in  .Mauchc-ter  or  Liverpool,  doiti':  Inisiness  for  ready 
money  only:  {2)  no  profits,  but  a  small  commission  on  the  liusiness 
done  for  each  society  to  cover  a'jrency  expenses,  and  nothiivr  more; 
(3)   bnsine.ss  to   be    done    only    with    co-operative   estal^li^hment8; 
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( t)  ci>inpulsnry  dealing'  with  the  au'i'iicy  by  aililiatiim  stores;  (5)  capital 
to  lie  rai.sotl  in  prii]M)rti()n  to  societies'  meinherstiip:  ((>)  eacli  society 
to  pav  its  own  carriage  cliarces.  The  important  third  proposition 
stands  to-day  as  a  main  principle  of  C.W.S.  i)usiness.  Iiut  it  was 
immediately  seeu  t!-.:it  one  or  two  of  the  other  proposals  called  tnr 
alteration.  Wii'iam  Marcroft.  albeit  an  advocate  of  maximum 
dividends,  dctlarid  that  the  agency  would  not  succeed  witliuut 
payin,'  dividend,  and  tliat  it  was  impolitic  to  compel  stores  to 
trade  with  the  cential  depot.  In  tliis  attitude  he  was  supported 
hy  otlier  deleL'ates.  After  hearing  all  opinions.  !  .wever,  the 
nieetinii  contented  itself  with  carrying  a  resolution  iii  favour  of  a 
"  wholesale  depot  or  central  agency."  and  appointing  tlie  cNisting 
committee  to  draw  up  tiie  rules.  Incidentally  the  committee  were  to 
••  look  after  "  certain  amendments  of  the  new  Act  which,  after  the 
manner  of  its  kind,  had  come  from  Parliament  not  al)solutely 
perfect.  For  example,  the  £:.'<MI  limit  of  iuxestmcnt.  imposed  on 
individual  co-operators  in  185:2.  was  now  placed  upon  societies,  so 
that  the  very  law  which  gave  a  wlolesale  society  power  to  live  was 
also  designed  to  prevent  it  attaining  any  gigantic  stature.  Anil 
other  disahilities  remainetl. 

On  the  next  (Jood  Friday  (April  .'kd.  1803)  the  meeting  descril)ed 
in  the  first  C.W.S.  prospectus  as  "a  special  conference"  was  held 
in  -tiie  I'ulilic  Hall.  Kirby  Street.  Canal  Street.  Ancoats.  Man- 
chester." '■  Canal  Street."  is  now  Cannel  Street,  from  which  Kirby 
Street  proceeds  to  the  Ancoats  Hospital.  It  is  now,  as  it  probably 
was  then,  only  a  shade  less  dopressin.'  than  Hewitt  Street,  besides 
which,  under  a  closed-in  arch  of  the  .\ltrincham  Itailway.  the  f(mnd'>rs 
of  the  C.W.S.  had  spent  most  of  the  Christmas  Day  of  ISHO.  Half- 
way up  Kirby  Street  stands  a  two-storey  Georgian  structure  bearing 
the  words  "  \o.  1  Lockup.  1S:?S."  Concealed  behind  this  primitive 
and  superannuated  ])olice  station  the  old  brick  buildintr  may  be 
fduiid  uhicli  was  once  a  I'ublic  Hall.  Here,  on  this  Cood  Friday 
afternoon.  1S();>.  the  series  of  meetings  whieh  began  at  .lum!)o  readied 
its  climax.  Younu'  and  vigorous  movements  reck  nothing  of  the 
circumstances  of  tlieir  infancy;  and.  '|uite  un.Hscouragctl  by  its 
environment,  the  meeting  in  tlic  morninir  luul  put  aside  some 
question  of  formini:  emigration  societies.  1'he  delegates,  under  the 
cliairman>!iip  of  Thomas  Cheetham  of  liochdale,  went  forward, 
liually  to  resolve  that  a  C.W.S.  was  not  merely  desirable,  but  that  it 
••  be  established,  the  name  to  be  the  \orth  of  Kngland  Co-operative 
Wholesale  Atrency  and  Depot  Society  Limited." 
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"  A  more  (Icn.'htfui  inectini.'  of  co-operators  I  never  attended," 
urotc  a  correspondent  of  tlie  ^(  -npcralor  in  tlie  issue  of  that  journal 
for  May,  ISii.'}.  "Delegates  were  present,"  he  continued.  ""  from 
places  as  distant  a,s  London  and  Dublin,  thou^'h  the  i;reater  i)art 
were  from  Lancashire,  Yorkshire,  and  Cheshire.  '.I'lie  sitting,'  he^an 
in  jiood  time,  with  an  interval  for  dinner.  Ojjinions  were  freely 
ctpres-sed,  but  the  utmost  order  and  -^ood  feeling  prevailed.  1"he 
fjeneral  opinion  was  in  favour  of  the  combination  of  an  oflicicnt 
central  wlK)lesale  aiioncy  with  a  small  depot." 

Another  and  more  lively  account  was  contributed  from  "  Tlie 
Strangers'  Gallery  "  by  J.  H.  Salkeid.  He  wnjte  of  "  two  hundred 
deleszates  "  and  of  a  "  Babel  of  discordancy  "  when  the  Central 
Wholesale  Aj^ency  became  the  subject  of  discussion.  "  Would  not 
the  small  stores  receive  all  the  benefit  ?  "  was  the  cry.  Mr.  Salkeid 
tiius  continue*!  his  free  report — 

.Spi'akina;  is  nccossary,  ospocially  at  a  confi'roni'p;  ami  it  matters  littlf<  wliat 
the  topic  is  so  that  a  spepcli  is^  niado  upon  it.  We  ni'od  not  woudiT,  tlii-ii.  timt 
to  the  motion  proposed  by  Mr.  A.  (in-cnwood — "That  a  Central  Wholesale 
.\genoy  Society  (after  tlio  plan  laid  down  by  him)  bi>  formed,"  a  score  or  two 
speaUiTs  found  their  legs;  that  many  thought  a  depot  akme  was  preferable. 
An  amendment  was  male  to  that  elToi't,  not  very  lop;ieally,  certainly,  seeing 
that  none  denied  a  depot  would  taUe  a  lan;o  capital  to  work  it,  and  all  ndmitte  1 
that  a  small  capital  would  bi-  hanl  to  raise.  Then  it  was  found  that  taste  was 
povi'rned  by  locality;  and  while  one  sort  of  butter  would  suit  Halifax,  another 
description  would  bo  re(|uirod  for  Huddersfielil.  Besides,  the  buyer  for  an 
agency  might  be  bribed,  but  tho  buyer  for  a  depot  would  be  above  it.  The 
former  also  would  have  too  much  responsibility  devolving  upon  him,  and 
might  decamp  with  a  good  deal  of  money.  Thus  these  two  ideas  were  deviured 
till  the  delegates  grew  hungry,  and,  nei-,li(>r  of  them  a[)pi'aring  to  grow  more 
palatable  or  digestible,  Mr.  Edwanls  was  called  upon  to  state  the  arrangi'ments 
for  dinner.  This  was  done,  and,  oh  !  ye  delegates  who  nm  up  expenses,  listen 
to  them:  A  tea  dinner  at  M.  a  head,  with  plates  of  ham  extra  at  3d.  each,  and 
an  hour  to  devour  it  in.  This  was  economical,  and  good  into  the  bargain;  and, 
coupled  with  a  stroll  into  the  open  air,  while  the  tables  were  being  cleared, 
wrought  wonders  in  bridging  over  difticulties.  and  making  delegates  co-operative 
in  feeling  as  well  as  in  name.  Burnley  and  Manchester  then  put  in  their 
voices  for  a  compromise,  and  9ugge.sted  that  "  depot  "  sliould  be  added  to  the 
title  f)f  tho  intended  new  society.  Mr.  Greenwood  hold  out  his  hanc^  the 
bargain  was  struck,  and,  the  amendment  being  withdrawn,  "  The  Co-operative 
Wholesale  Agency  and  Depot  Society  "  was  launched  into  being  by  the 
unanimous  votes  of  the  assembled  delegates. 

1"he  Manchester  meeting  determined  that  the  new  or;.;anisation 
slmuld  be  jinrely  a  federation  of  stores  re;:istered  under  tho  Industrial 
and  l'io\  idcnt  Societies  .\ct.  with  none  but  co-operative  S(jcietios  as 
shareholders.     A  little  later  the  committee,  meeting  at   Heywoud. 
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ajirood  to  ■■  take  the  suv'!.'ost  ions  nf  K.  \'.  Xeale,  Ksi[.  .  .  .  with 
res])ect  to  providiim  for  lulmittiii;^  inernl>ers  and  sucictios." 
VccordiiiLrly  tuclve  '"  ()ri;_'inal  iiiemhcrs  "'  were  ciuollcd.  wliose 
iiaiiies  are  worth  prefers  iiiL'-  'J  li(\v  are:  Cliarles  Ho-.\artli,  ■lames 
Smithies.  J.  V.  IMwanls.  .lohn  Hilton,  William  .Marcroft,  James 
Dyson,  Henry  !  .ikin,  'J'liomas  Chet'tliam,  William  Cooper, 
,\!iraham  (Jroenuood,  Samuel  Stutt,  Jidward  Hooson.  .\,s  eacli  uf 
the.^e  desperate  com])aiiy  ])ronioters  took  up  only  (Jiie  li\e-!sliilUn<j; 
hharo,  it  cannot  he  eharued  a^rain^^t  them  that  they  e\'i)loited  the 
movement.  Also,  the  co-o])erative  society  at  If).  Camdei'  Street. 
Lnerpool,  was  a])peal('d  to  for  the  tem])orary  use  .'if  their  ollice  for 
wli.it  we  now  first  hear  of  as  the  "  Xorth  uf  ]'"n_'land  ('<i-(i[ifrat  i\  e 
Wholesale  Industrial  and  T'ro\  idcnt  Society  himited,"  Hut  these 
were  deviations  from  a  direct  patli.  No  further  oriirinal  meniber.s 
were  admitted  "CKccpt  those  nominated  liy  co-operative  societies 
i)y  a  resolution  of  some  t'cueral  meetitiL;."'  And  when  the 
amcndiiiu'  .\ct  cjf  ISOT  annulled  the  limitation  of  inve>tni(>nt  \>y 
societies,  and  with  it  the  neeessity  of  '"  representatives."  this  class 
of  memher  disappeared,  an  alteration  of  rules  licini:  entered  in  Ajiril. 
1S()8.  which  restricted  memhership  to  rciristered  societies  and 
similar  corporate  hodies.  Little  moic  is  heard  also  of  Liverpool. 
The  first  rules  fix  the  re<;istered  oflice  there,  "  hut  the  oflice  may  he 
altered  hy  the  Committee  of  Manatrement."  A  Whitsuntide 
Conference  (IStll}),  atrreed  upim  for  JJveqjool,  app.irenlly  was  not 
held.  Two  unreported  "  meeting's  of  the  meml>ers  "'  for  the 
acceptance  of  rules  took  place  on  .luue  Sth  and  July  -5th  respec- 
tively; and  from  the  reference  m  the  certificate  of  rcjjistration 
issued  hy  Mr.  'I'ldd  Pratt  on  Aui^ust  11th,  1S(')3.  one  may  supjHise 
tliat  the  delegates  preferred  to  transact  this  sometimes  tedious 
husiness  in  the  rather  more  summerlike  atmosphere  of  the  seaport. 

However  this  may  have  heen.  certainly  the  first  meetinix  of  the 
Ici^ally-constituted  society  was  jield  in  Manchester,  in  the  relative 
eminence  of  I'nion  (^hamhers.  Dickenson  Street,  on  Saturdav. 
(ii>toher  Iflth.  lS(i:5.  The  first  "' general  "  meetini;  was  also  held  in 
Manchester  on  Xovemher  iJlst,  ISt').'},  and  Manchester  hccame  the 
almost  unquestioned  place  of  meetint;  thereafter. 

The  close  of  ISOS  thus  witnessed  tlie  Wholesale  Society  in  ijeiiiu'. 
-Vitual  htisine.ss  haxl  not  yet  commenced,  hut  arrancements  to  that 
end  were  iieinir  perfected.  The  federation  now  had  its  own  officers 
and  Committee  distinct  from  the  oriirinal  jtromoters.  aIthou!:h 
inclusive  of  several  ainoni:   them,      Ahraham  (Irecnwdod  was   the 
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president.  James  Smithies  the  treasurer.  J.  0.  Edwards  the  secretary, 
David  Hcixter  (.Maiu'he-'i'n  and  John  Hankinscm  (I'roston)  tp.e 
auditcirs,  and  Charles  Hin\arth.  Tlionias  Cheethani.  .lolm  Hillnii. 
and  .1.  Xicid  (.Mosslev)  cmnplet  d  the  (Vinuuittee.  .Afr.  Nicld  was 
chusen  at  the  second  meeti-  ■.  and  took  tlie  place  of  William  Marcroft. 
Forty-eiLiht  societies  had  joined,  and  with  tiie  cu-ojierativo  trade 
a<:!.'rei:atin<^  two  and  a  iialf  millions  the  C'onnnittee  lool<ed  forward 
hoiK'fnlly.  .\1  the  start  they  meant  to  ileal  in  siiL'ar.  fruits,  spices. 
ric-.  sau'o,  soap.  can<lles,  treaelt>.  tea.  an  '  eotfee.  Flour,  it  must  r.o 
remembered,  was  already  heiiiL'  milled  for  societies  by  I'ochdale  and 
other  co-operators.  Profits  were  to  be  "  applied  by  direction  of  the 
half-yearly  ineetiuLrs  either  to  increase  the  capital  or  business  of  the 
Society,  or  to  any  other  ])urpose  authorised  by  law;"  while  "the 
remainder"  (at  first  siylit  a  rather  mysterious  term)  "shall  be 
divided  amouL'  the  members  of  the  Society  in  proportion  to  the 
amount  of  their  purchase  at  the  ajiency  during'  the  half  year."  It 
was  Howarth's  idea  that  "  there  must  be  a  limited  depot,  as  well  as 
an  a;.'ency.  for  the  convenience  of  small  stores."  The  fiiumcinLT  of 
all  this  etTort  wa-'  within  those  economical  limits  that  we  associate 
w  ith  pioneers.  In  the  tirst  balance  sheet  "■  prelinunary  e\'i)onses  " 
amoiinted  tn  no  more  than  £1().  Its.  (Id.  As  for  services  rendered. 
if  an  otiicial  ever  received,  as  Cooper  did  in  lS(i7.  £S  for  f  lur  years' 
work,  it  was  a  ^I'eat  haul. 

With  the  C.W.S.  in  existence  we  lose  somethin"  of  the  unity 
which  the  one  fralernal  i^roup  of  workers  had  shan'd  >inee  the  first 
association  at  Lowbands  I'arm.  'riumceforth  there  existed  the 
Xorth  of  F.ntiland  Society  and  the  Ccmference  Committee.  The 
latt<M-  contimied  its  laboms  luitil  the  amending'  Hill  of  iSiiT  became 
an  Act  and  until  the  Co-operative  Fusurance  Society  was  ostalilislu-d 
ill  the  same  year;  and  finally  it  did  not  die,  but  was  tr.mslated  by 
its  absor])ti(in  into  a  urw  orjianisation.  ultimati'ly  the  |)resent 
Co-operative  Cnion.  In  those  days  the  co-operators  saw  tio  iietter 
way  than  to  create  a  separ.ite  society  for  every  functioti  Today. 
howe\er.  a  dilTereiit  teiideiny  is  at  work,  and  unity,  not  >cparation. 
is  the  wati'hword. 
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FiusT  V!:au<  ok  Uisinkss. 

!.i  ('(.iipcr  Street — Transit ic .11  fruin  Al:.-iii  v  t.i  Whoh'^^ii!  ■  linusi'— Tin'  Scuitish 
Wlidli'i^alo  Siicifty— Dilli.MillifS  th.it  th.-  \\'lin|.>.-nlo  S..i  i.-ty  Hetnovi'vi^ 
Vr.u->  lSi;i    S. 

"VTTlll^X  the  yea-  1S*',4  opoiiod  the  \\'li<)l(>~ale  was  iiioro  than 
\V  a  ili-('inliinlic(i  ?-i)i;it:  yet  it  had  imt  attained  to  active 
cdtniiicrpial  liriiij;.  'J'lu' Coniinittcc  -as  i-cc(>'-d(.'d  \\\  tlic  riiiimtcs — were 
inci'titi;;  coutimially  at  Hoclidalc  nr  Manchcst''!'.  and  dcciilint;  on 
iiianv^  iiii])rrtant  thiiij^s  frmn  llic  eiij^'atriiitx  "t  a  Imycr  and  tlio  renting 
of  an  ollic't!  (at  W.  CoopiT  Sti'cc;.  ]\ranchc.stcr)  to  taking'  out.  a  licence 
lor  selliiv,'  tea  and  colfee  in  the  name  of  tlieir  ])resident  and  rosoK  incr 
n])ipn  the  purcha-e  if  an  olliee  clock.  Hetueen  tiiese  niwtinus  came 
a  very  unostentatious  o]ieninL'  for  Iju-^iness.  on  Marcli  14th  IStU. 
Tlie  V')-iipiTi\{nr  for  the  followiii','  May  contained  a  iirief  advortisc-- 
ment  of  the  readiness  for  traihv  I'inancial  arranj^'enients  \v>Te 
siiiijile  ■' To  ohviat(^  the  necessity  of  ii  lartre  paid-up  capital,  all 
orders  must  li.'  ae(on>])anied  witli  cash  appro.x'iinatint:  to  tlie  value 
of  tlic  order  L'lven  "  Or  tlie  ni'incy  eunld  lie  paid  into  a  hranch  of 
tiie  hank  I'alances  in  one  --ide  were  to  he  immediately  remitttnl. 
an  I  would  he  credited  on  the  other  "(Joods  will  he  snp])liiHl  at 
eost  ))rico.  w.tl.  Mie  addition  of  a  -^iiiall  commission  "  ( (tie  penny 
in  the  £  on  all  husine-.s  was  the  suiii  dei'ided  upon  hy  the 
(^oinmittc^e, 

Tlir  nnich-discusst  il  and  oft-desired  wholesale  eo-operiltive 
MK  i(.l\-  had  eiimc  into  Inuij:.  Vet,  fts  in  so  many  human  achieve- 
ments the  tirt  fruits  of  success  were  disa]ij)ointinL'  Two  or  three 
yeani^  of  an.Kiety  r.ow  lay  ahe.id  Ihllicidties  ar^se  from  out'-ide  the 
tie«-  oriranisivtinn  and  within  I  o  he^'in  will  it  "onld  not  he  said 
that  co-operatorM.  heyoml  th<'  forward  few  hailed  their  creation 
eiitliUHiasticallv.  They  were  no  worshippers  of  what  their  own 
hund.s  hiul  miule  William  ^^arl'^)ft  alreiwlv  liiwl  heen  comiu'lled  to 
rosijrn  his  sjmt.  on  the  Committee  because  the  society  in  which  ho  \va« 
No.  1   liad  not  jiiined.  tin-  federation        F'hc  tii'-t   re[)ott   and  halanco 
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sheet  -^lioued  no  incirc  thiiii  tif*y-four  soeieties  in  meiniiersliip; 
and.  all  told,  Ilii's(>  rejireseiited  less  than  IS,0(X)  individuals.  Oidy 
thirty-two  of  tlit^  societies  sent  delei;at(!s  to  the  lialf-yearly  nieetinj;. 
held  in  thcTeinperanee  Hall.  Ornsvenor  Street.  ('horlton-oi\-Medlock, 
Manchester,  on  Whit  f~!aturday.  ]\[ay  ilst,  1S()4.  (\)ncerninu'  the 
society  nieniliers.  the  report  stated  that  their  ai:(^re;:ate  N'.cekly 
business  amounted  to  il(.5(M>.  "At  least  £r).(MMl  of  this  sum  is 
e.\'])ended  in  the  purchase  of  commodities  in  whicii  \vc  deal,  and  yet 
we  have  only  been  favoured  with  a  l)Usiness  of  £r).!t((0  in  seven 
weeks."  Was  it  due  to  the  societies'  members  whose  delegates  had 
C!'catcd  the  institution,  and  whose  capital  was  embarked  in  it  ? 
Was  it  the  fault  of  the  Wholesale  Committee?  To  both  ipiestions 
the  report  said  no.  ■  Where  tlie  chief  olistaele  lies  is  plain. 
Many  societies  have  alre;uly  testified  to  the  advantages  they  have 
derived  from  oiu'  operations.  Still  Lrreatcr  benefits  arc  in  store  if 
we  are  only  true  to  ourselves,  and  are  determined  that  the  t-'eneral 
interests  of  co-opei'ation  shall  not  Ik^  sacrificed  to  the  prejudi'e  or 
anta'_'onism  of  individuals." 

In  many  instances  th(>  liiiidi-anc(>  lay  in  the  power  bcliind  (ho 
throne.  "  In  tho-.c  days  "  says  an  old  co-operative  committee-man. 
"  the  mana'iers  were  the  masters."  ^fany  manaijers  and  societies' 
buyers  had  hastily  concluded  that  if  the  Wholesale  p"'>spore(i  their 
occu]iation  woukl  In'  L^one  This  prejudice  was  disi  assed  at  the 
first  half-yearly  meefin!:  (the  Co-aprnitor.  .luly.  18t)4),  and  freely 
combated,  it  beiuL;  ])ointed  out  that  the  managers  could  ]iri>titably 
emplov  upon  their  (i'-|iai't  iiicnt-^  any  time  .--aved  to  them.  Hut 
there  were  other  reasons.  The  buyers  liked  to  baiL,'ain.  said  J.,loyd 
Jones,  reviewini;  the  juMiod  in  1SS7.  " 'j'liey  liked  to  tzive  orders 
and  bestow  patronat'c"  .\rany  of  them  ha  1  be  li  trained  by  private 
traders,  and  their  second  nature  was  to  tr\  their  luck  in  the  open 
market.  In  some  cases  th(>s(<  feelinus  were  --hared  by  committees, 
whoso  conseipieiit  bondai^e  to  th'-  tiatlerv  and  deception  exercised 
by  a  certain  class  of  adept  travellers  was  denounced  by  a  corre- 
spondent of  the  Cii-opcrntor.  O'her  insiances  sliowed  eiiliLhteiied 
committees  doitii^  their  Itest  (o  convert  a  faint-hearlecl  membership 
Sucli  tasks  were  made  no  easier  by  stories  put  about  to  tiie  ctTect 
that  societies  joinmu  the  Wholesale  would  be  compelled  to  jmrchase 
whatever  it  chose  to  sell  AlloL'ether  for  some  years  a  stionc  anti- 
Wholesale  feeling  existed,  culminatinu  in  l.SCi'J.  when  a  party  rf 
supporters  of  "  tlio  open  market"  secetlwl  from  the  Uochdaie 
Pioneers'  Society. 
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Credit,  or.  rather,  the  iiua  pay  meat  dI  accounts  dii'-,  wa.s  a  minor 
difficulty.  By  July.  IStit.  it  had  become  necessary  for  the  secretary 
to  wait  u])on  a  certain  society,  by  insli'uciion  of  the  Committci'.  and 
■"  deiiiarul  tiie  ])ayment  of  our  account  '"  At  various  times  durini; 
the  next  f'W  years  defaulters  wore  "  written  "  or  "  visited,''  or  even 
threatened  with  leiral  jiroceedinus.  Althouuh  it  liad  been  decided 
that  S(jcieties  siiotdd  not  be  ol)liL:ed  to  buy  from  the  federation,  it 
was  still  the  rule  that  those  who  bouu'ht  .should  ])ay. 

Internally  there  kvas  the  problem  of  seeming  the  skill  and  zeal 
sutlici(Mit  to  l)uild  u])  so  novel  a  business.  "  From  the  peculiarity  ol 
oiu' trade"  pleaded  t  he(  "ommittee  in  their  second  report,  "we  have, 
at  present.  ditHculties  to  contend  aiiainst  whicli  do  not  interfere  with 
the  operations  ..i  iirivate  traders,"  At  the  bet;innin_'  the  Committee 
had  otfered  the  ]i'.^ition  ot  l)uyer  and  nianairer  to  Sanniel  Aslwvorth. 
of  the  Hochdalc!  .Society.  'J'he  Rochdale  committee,  hovever. 
promittly  discovered  an  extia  \  alue  in  Ashworth  and  induced  him 
l(j  stay.  He  iia  I  been  one — the  youngest — of  the  famous  t.venty- 
eizht.  He  had  .-old  in  Toad  J,,ane  tin?  first  packet  supplied  by  the 
Pioneers"  Society,  u  inch  was  the  poun<l  or  so  of  su_'ar  so  indhferently 
\wapped  that,  for  saf,'ty,  the  i)urchaser  preferred  to  carrv  it  in  iiei 
api'on.  Since  those  .,mateuri-h  days  Samuel  Ashworth  had  remained 
hianaiier  rif  tb.e  l>ochdalc  stores;  and  littler  v.onder  if  his  committee 
almost  idenlitied  the  .-success  of  the  society  with  thi'  i)ossession  of  its 
ifiici'iit.  t.ictful,  upright,  l)u^ille^s-like  servant.  So  by  means  of 
•public  advert  i-<cmei\t  the  \Vlioles<de  (jiinmittee  enK;ij^''d  its  buyers, 
trying  tir>t  one  and  then  .•uiolher  in  the  search  for  abilitv  with 
tru-<1  Wdit  hiness  combined.  Besides  havinj;!  their  separate  and 
ilelinite  duties,  the  cashirr.  the  l)uyer.  and  the  very  sinall  staff  were 
timlrr  n'L'ular  suiiervi^-ion.  The  ('oininittee  comiMi.'  from  oiIk; 
tovMis.  .11,(1  iiieetiiiL'  u-ually  nn  Saturday  afieniocin--,  fortni^'ht  ly  or 
monthly  natm-ally  could  not  evercise  a  close  o\ersiuht:  but  each 
mouth  one  of  their  numlier  '.v  as  a]  pcinted  a.s  visitor.  Xevcrtlicle.s.s, 
all  was  not  jud;.'e(l  to  be  well.  .\s  late  as  ()cfol)Pr,  ISiKi,  when  nearly 
two  Inmdred  societies  were  in  iiienilie!shi|).  and  'he  turnover  was 
ap])roaeinn5;  a  <|uar(er  of  a  million  yearly,  the  auditors  tilled  ii\e 
foolscap  sheets  with  a  >e\('i-e  if  not  alarnn'ti',:.  report  on  the  conduct 
of  the  business.  In  July  nf  that  year.  al.-,o.  W'llli.im  Xutlall  wTote 
to  James  Smithies  jinn m^'  that  dilTerent  ])iices  iiad  i)een  ehargcl 
to  different  Koeieties  for  liie  ,Mirne  articles,  the  v.ariation  having 
ainounte(l  to  as  mueli  as  .six  .-<liiilings  in  the  t',  ,  .  .  i'wo  years 
later  the  then  senior  buyer  and  fiio  cashier  re  iiri^'d,  to  come  out  iji 
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Ihe  advprliscnuiit  pa^os  c.f  Ihe  Cn-opcrntor.  early  in  1S(J9.  as 
'•  managtT-. '"  of  the  •■National  Co -operative  Wholesale  Agency." 
which  supplied  good-,  on  coinnii.sion  ■'10  co-operative  societies 
oidy."  A  month  or  two  after  the  apiiearance  of  thi-  adv(M-tisement 
the  Connnittee  of  th<'  Wholesale  Soci.-iy  found  it  necessary  to  issue 
rircular-:  warnini:  societies  that  ••  a  so-called  "  X.itional  Ci-operative 
Agency'  openi'il  in  .Manchester"  was  ■■  nn-,  in  any  way  eonnecied 
with  the  North  of  England  Wholesale  Society."  Hut  iid>  is  live 
years  ahead  <'f  our  siory. 

The  uee.I  ot  ilii^  new  <,rganisa1  ion   was  so  great  that   notliing 
short    of    real   disastor   coukl    have   ended    tlio  North    of    p:nLdand 
('o-opcralive  Wholesale  Society,  well  founded  as  it  was.     Neither  did 
it  remain  as  descrihcd  in  the  appealing  words  of  the  irydeSoctet\  s 
secretary,  "like  a  uaunt  spectre  luuintinc  certain  rooms  in  Cooper 
Street  and  starving'  u|ion  .piarter  ratioiis."     This  establishment  of 
two  men  and  a  i.oy   liecume  inade<i»ate.     The  second  half-yearly 
mc>etinir  (Novemlier.  lS{i4)  found  a  luiyer,  cashier,  clerk,  warehouse- 
men, and  voiith  en-a-'ed  in  larger  premises  at  -JS.  Cannon  Street. 
olT  Coriioratiou  Street,  Manchester.      .\t  this  meetins.  to  the  regret 
of  some  of  the  ])ioneers,  who  lielie,  ed  it  to  he  the  only  ju.st  method, 
the  svstcin   of  sellinc   goods  u<    cost    price,    plus  commission    was 
discontinued.      It  served  in  a  risiiiL'  market.  I>ut  with  falling'  prices 
the  Wholesale  soon  found  itself  with  L'oods  on  liand.     Moreover,  to 
meet   tl:0  con   enience  f)f  societies,  the  federal  house  was  more  and 
more  oldiaed  to  go  iieyoiul  the  scojie  of  an  a<:ency  hy  holding  stocks, 
which.  ]>lainly.  could  not  he  charged  at  what  had  ha]ipened  to  be  the 
m  irket  jirice  Ihrce  or  four  v.eek-  earlier.      Hence  all  sales,  in  future, 
were  to  bo  at  market  rates,  uiih  a  ])eriodical  divid<>nd  on  |uuchases. 
Kvidcntly  the  usual  tnule  (iractice  already  !iad  taken  elTect,  for  .i' 
this  No\eudcr  meeting  a  dividend  on  pmchases  was  declared  -of 
rjs   (id.  j'cr  cent  "  or.  in  other  wimls.  \U\.  in  the  £,     .\nd  the  ne\t 
half  year's  work  resulted  in  the  dividend  Ihmul'  (hm'eled 

In  the  Slimmer  of  ISC,.")  the  Society  aeiiin  reniov(^l  to  larger 
premi-es.  at  5;}.  Dantzic  Street.  Althou::h  Mill  hampered  for  wan' 
of  capital,  the  Committee  re])orted  a  further  increase  in  !iu-iness  am! 
pn.lit^.  .\ii  offer  of  Mr,  Henry  Pitman's  had  l^een  acce])twl,  and 
he  had  been  a])pointed  "  honorary  representative.''  In  ISdil  the 
Societv  began  wider  operations  by  ajjpointinL'  a  liutter  ''uycr.  and 
Ukint,'  an  (.Uice  for  him  in  Tiiijierary.  A!)ont  the  same  tune  to  the 
delight  of  the  Quarterly  M(H;tin'_'  at  \\hich  it  was  announcfHl.  >Tr. 
Samuel  Asliworth  was  at  last  added  to    •  our  statf  of  buyers,"     In 
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A  Sister  Society  in  Scotland. 


trutli.  lie  liecame  the  second  of  Ivvo  huyers.  with  the  main  conduct 
of  the  business  probably  already  destined  for  his  hands.  This  j-ear. 
lS6ti.  appears  to  have  marked  a  turniiii;  point,  beyond  which  the 
federation  was  no  more  to  he  dependent  almost  for  its  existence 
ujjon  timely  and  substantial  loans  from  the  more  prosperous  and 
friendly  retail  societies.  Shares  were  accunmlatinj^  out  of  retained 
dividends,  so  that  in  18(57  certain  additional  olTers  of  money  could 
be  declined  ""  on  account  of  having  too  mucli  in  the  l)ank."'  Xew 
developments  (juickly  resulted  from  tliis  condition,  and  still  more 
warehouse  room  l)ccame  urucntly  needed.  Land  was  purchased, 
therefore,  in  the  adjacent  l)y.vays,  Balloon  Street  and  Garden 
Street,  and  in  the  next  year  poivers  were  ol)tained  to  spend  up  to 
£l(»,iMKi  upon  liuildiu'i  a  warehouse  of  the  Society's  own.  But  the 
pro(;ress  was  still  cautious.  AlthouKh  solicited  in  18G7,  the  federation 
declined  to  establish  a  branch  at  Newcastle,  and  a  neszative  answer 
was  returned  to  a  similar  reipiest  from  Scotland.  These  replies. 
however,  were  made  in  all  friendliness,  for  when,  in  consc;|uence. 
the  Scottish  societies  started  a  movement  for  a  Scottish  federation, 
tlic  Xorth  of  England  Society  a])pointed  its  cashier  to  attend  their 
conference  (Glasgow,  June  8th.  ISOT).  and  otfered  its  Scottish 
inetnl)ers.  in  rejily  to  an  innuiry,  "'every  facility  for  the  immediate 
transfer  of  such  shares,  in  the  event  of  the  formation  of  a  Wholesale 
('o-(,perativj  Society  in  Scotland."  The  Scottish  Co-operative 
Wholesale  -Society  was  founded  in  tiie  following  year,  and  the 
I'clations  with  the  elder  sister,  and  (durin';  latter  years)  partner 
society,  of  England  have  always  been  entirely  iiiirnioiiious. 

A  period  in  this  sta^e  of  development  was  marked  l)y  an  alteration 
of  rules,  finally  sanctioned  on  November  liUh.  IStlT.  ""The  North 
of  EuL'land  "'  was  retained  in  the  name,  but  the  cumbersome 
vvdrds  ■■  Industrial  and  I'rovident  "'  were  dropped.  Individual 
inemborship  was  alisolutely  aiiolished,  as  previously  chronicled, 
Non-shareholduig  societies  for  the  first  time  \v(>re  allowed  to  receive 
h:\lf  dividends  upon  their  purchases  unconditionally.  A  very 
imi)ortant  chaniie  was  to  create  ((uarterly  instead  of  half-yearly 
iiicetiu','s  with  '|uarterly  balance  sheets  and  quarterly  divi.iends.  all 
in  the  interests  of  a  closer  relation  between  societies  and  their 
institution.  Another  now  rule  introduced  deiireciafion  upon  such 
iiuMinus  as.  it  now  appeared,  the  Society  wouM  evideutlv  need  to 
acquire.  .\  curious  altcrMtion  was  to  exp\ni!:e  the  sentence  in  the 
■"construiiiu'  nf  rules,"  ■  words  imi)orting  the  male  sluill  he  taken  to 
apply   f.i   ttie  female."    The  Committee   was  enlar!.'e(l   'rom   seven 
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nu'iuliers  to  nine  Witli  one  cKCoiition.  however,  all  the  ( "oiniiiittce- 
men  still  were  drawn  from  Snuth-Wcst  Lancasiiiic.  Tlic  excoiition 
was  Mr.  James  Cralitree.  of  H<'i'kmunilwikc.  who  wa.--  liist  elected 
toward  the  etui  of  IS(i5.  hut  aIim  h;ul  expressed  an  iinavailitiLT  doirc 
for  retirement  '•  on  acconnt  of  the  distance."  1+  is  nolahle  that  at 
Inis  meetintr.  also,  the  Direetors  L'ot  into  .uhle  for  hnyin<;  tin- 
iialloon  Street  land.  presiimal)ly  without  the  previous  sanction  o*' 
the  delcLMtes.  While  they  uere  ••  (>\-onerated  fi'om  lilame  "'  (the 
pronnd  h:is  -in(c  increased  hurrely  in  market  \aluel  "the  niectin-; 
ohjected  to  it  heiii'i  re-arded  as  a  precedent."  Perliniis  tiie 
Conimitlee  were  solaced  hy  the  increase  of  their  fees  to  .")s.  per 
nieetin'.'.  with  jironiotion  to  second-class  travelling.'  on  tl;e  railways. 
Desjiite  the  jiressnre  of  these  critical  year?  of  initiation  the 
C.nnniittee  did  not  lunit  their  conM.lc^it ion  to  trade  capital,  and 
lirohts.  The  Social  Science  Association  in  tl;e  sixties,  drew  men  of 
all  ranks  and  dcjrees  of  distinction  to  its  annual  euni:res.-.es:  and 
Lord  Brotmham,  as  ]iresident.  liad  repeat I'dly  proclaimed  the  merits 
of  co-operation.  At  York,  in  18(U.  his  inaucural  addre.-s  reviewed 
in  detail  the  estahlishment  <  if  t  he  v.  holesale  stoie— "  a  most  important 
step"  (he  said),  "which  in  its  consequences  promotes  co-ojierat  ion 
in  a  dejrree  almost  incalculahle."  In  liStiC.  t'ne  Wholesale  ( Vimmittee 
reci]>rocated  the  interest  hy  L;rantini;  t2.  -Js,  to  the  fm\ds  of  that 
yearV  con-iress  and  electint:  delegates  to  attend  On  Monday. 
Septem'K'r  24tli.  IStiB.  the  day  of  a  trreat  Lancasliire  demonMration 
in  favour  of  political  reform  and  the  extension  of  tlie  franchise,  the 
Wholesale  premises  were  closed  at  noon,  hy  order  of  the  Connnitteo. 
M  a  meetinL'  supplementary  to  the  half-yearly  in  No\emher  of  the 
same  year,  and  held  on  the  initiative  of  the  Directors,  they  -.vere 
constituted  a  ])r. 'visional  eonnnittee  to  arranire  for  a  co-o])erative 
conference  which  v  as  to  ch'vise  means  "for  tiie  extension  and 
consolidation  of  the  co-o]H-rative  movement."  Apart  from  com- 
mercial help  the  Wholesale  had  already  done  a  little  toward  this  end 
hv  nuikiim  a  small  grant  in  each  case  to  two  .societies  in  distress. 
Two  trade  reforms  were  instituted  at  a  later  ])eriod  when  (May.  lS(i8) 
the  (Quarterly  Meeting  resolved  that  -all  societies  he  charL'ed  the 
same  pri<"e  for  the  same  commodity  on  the  same  day."  and  the 
("ommitte(>  aiireed  "provided  such  he  in  whole  vuickages  ;"  and 
when  (.Viiril.  Isil'M  net  prices  were  (pioted  in  all  cases,  and  the 
svstem  of  disc(mnts  which  then  existed  ami  still  exists  in  private 
tra,de,  was  entirely  aholished.  But.  again,  this  is  carrying  us  too 
far  aiiead. 
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W'luit  was  tlic  ]ir(i\  f(l  \  alue  of  tlic  North  of  KuiilaiKl  Co-optTative 
Wliolr-ale  Society  at  the  clu-c  of  ISBT'  In  tlic  years  of  trial  it  had 
won  the  adhesion  as  incini)ers  of  over  tuo  himdred  and  fifty  societies, 
iVoin  H<liiil)iiri.'h  to  Plymoiitli.  although  tlic  husitn'ss  with  them 
;nnoiinti'(i  to  no  more  than  about  'JliOO.iHIil  aiinuallv,  Ainoiiw  tlie 
old  and  bi^  societies  the  Pioneers  contrary  to  the  recomnxMidations 
of  its  niembers.  ;zave  practically  no  trade  support.  Leeds  contrihuted 
iLiithin-.'.  and  Halifax  was  outside;  but  for  some  two  years  both  the 
( (Idhaiu  societies  had  been  inside  and  doiiii:  business.  It  was  the 
~in  ill  societies  ho.vever.  that  the  Wholesale  most  claiuKnl  to  lietietit. 
and  testiiuDny  on  their  behalf  was  u'iven  to  the  v.riter  in  August, 
I'M!  by  the  late  .Mr.  Joseph  [yldesley.  of  Roe  Green.  He  had  the 
odd  evperieiice  of  "  happeiii"i,'  across  "  the  .\orth  of  Knudand  Society 
in  Dant/.ic  Street,  about  the  beLrinniiiir  of  ISIIT.  Comini:  to  work 
in  ^ranchester  daily,  he  was  deputed  to  buy  for  the  Roe  (jrrooii 
(■o-o]ierators,  whose  small  but  now  prosperous  store  was  then 
struu'ulinu'  f'lr  (fvistence  in  that  Lancashii^i-  minini;  villajje.  Before 
iiis  discovery,  apparently,  none  of  his  fellow-committee-men  kne.v 
of  any  such  institution.  Since  their  start  in  18")^  they  had  been 
■■  cheated  and  swindled."  Snt.'ar  in  those  days  they  could  o})tain 
wholesale  oidy  in  bi]i;  five-hundred wei<_dit  tierces,  the  true  weights 
of  which  the  society  had  no  means  of  checkinii.  "'  The  canny  traders 
sent  tliein.  not  l)V  Tiiil,  which  woidd  have  meant  ]iuttinL^  the  weight 
on  the  I'ailway  fi'eiviht  note,  b\it  by  their  own  delivery,  and  the 
sixi(^ly  had  to  acce[)t  the  weitrhts  The  committee  were  occupitid 
all  their  time  in  clieckinc;  (joods.  We  tKuer  knew  the  bottom  price. 
We  would  buy  '  best.'  and  the  trader  would  send  "twixt  and  'tween. 
We  weri'  always  payinji  for  first  and  yettintj  seconds:  and  we  poor 
heiinars  would  not  know  whether  to  keep  the  stuff  or  send  it  back." 
With  tlu^  C.W.S.  they  realised  ■'  an  advantaso  from  the  first."  in 
"absolute  honesty  of  dealini;  "'  "In  all  our  forty-four  years  of 
liuyini:  since,  we've  not  had  the  trouble  we  had  in  one  year  then." 
.Mr  James  Ashvvorth,  of  Buridey.  remembers  the  C.W.S.  coniini;  as 
"  a  ijreat  boon."  "  Wo  could  trust  what  \va.s  said,  and  were  relieved 
of  a  lot  of  worry."  Mr.  Horrocks.  of  Stacksteads.  was  then  a  buyer 
who  came  round  to  the  C.W.S.  gradually,  for.  at  the  time  under 
discussion,  "  societies  didn't  realise  its  existence."  In  buying  from 
private  sources  1  hud  not  l)een  cheated  l>nt  discounts  had  been 
kept  back,  and  when  a  buyer  lacked  knowlcflL'  of  things  to  his 
iwlvantage  nothing  was  said.  Through  the  C.W.S.  "  we  got  to  know 
more  of  the  ins  and  outs  and  customs  of  trade."     Mr,  Hartley,  of 
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Hiiiu'lev,  was  a  hiaiicli  liiaaa^cr  lu  ISdT  and  a  ;;oneral  inanaizer  in 
1871.  He  aUo  had  tioi'ii  oldiu'od  to  accept  "  4c\vt.  or  ocwt."  tierces 
of  su^ar  oil  trust,  and  '"  I  liave  a  great  suspicion  that  we  were 
victimised."  In  liis  ca.so,  that  wliich  tiiroatoned  to  heconio  a  lona; 
catalogue  of  troubles  was  cut  sliort  by  transforrin.,'  more  and  more 
trade  to  the  C.W.S.  soon  after  1  ST  1 .  ■"  \V<>  have  had  very  little  cause 
for  complaint,  and  the  l)est  advice  on  any  matter  pertainin:^  to  the 
trade  has  l)een  given  us."  Mr.  Youngs,  of  Chehnsford.  although 
his  evidence  relates  more  to  the  establishment  of  the  (IVV.S.  branch 
in  JiOndon,  has  .spoken  to  the  same  point.  ""  Between  our  start  and 
the  C.W.S.  coming  it  was  a  very  difficult  time  for  us.  The  C.W.S. 
helped  by  showing  us  the  right  time  to  l)i!y  and  what  to  buy." 
Previously,  the  society  would  have  been  helped  to  purchase,  and  lay 
in  unsaleable  stock,  whenever  it  had  money  to  spend.  "  As  a  small 
society  v.o  coulcin't  have  got  along  at  all  without  the  C.W.S."  If 
this  were  a  book  of  testimonials  instead  of  a  iiistory.  many  more 
narticulars  of  the  kind  might  be  eathered  from  vetcriu  liuyers  still 
living  or  societies'  i'istories;  l)ut  enougii  has  been  written  to  sho.v 
the  great  hollow  in  the  co-operative  world  \\hich  tlie  Wholesale 
Society  filled. 


•Jb,   ».  ANN'N    ^THKK1■,    .\I  AN<  llK>  l  Kll 
I'hK   C.W.S.    P'-KMIf-KS    IN    1SC4. 
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CHAFrER  VI. 

KsTABLISUKI)  AT  HaLLOON  STKEET. 

Boycotting;  ami  tlio  'ir^x-er — In  liallooa  Street — Provinp;  ii  ''  Fmliiro  " — 
Years  1868-70. 

IT  is  frcquentlv  .said  that  the  C.W.S.  came  into  cxistoiice  because 
i)f  a  i^eiieral  hoycottim:;  of  co-operative  .societie.s  by  wholesale 
merchants.  The  forot^oini;  paijes  prove  tliis  to  he  an  ovcr-stati'ineiit. 
The  founders  of  co-operative  store.s  did  not  wait  to  learn  from  hostile 
ai  tion  the  wisdom  of  further  coinbinatiun.  Indeed,  in  the  Xorth-East 
of  EnL'laiid.  where  ('owen's  friendship  was  usually  suUicieiit  to  secure 
the  respect  of  a  sutlicient  number  of  wholesale  dealers,  boycotting  (jf 
this  kinil  seems  to  ha\<'  been  rare;  while  co-ojierative  custom 
in  Ijancashire  and  Yorkshire  was  too  well  worth  havini;.  At  tiic 
same  time,  some  boycotting  by  merchants  undo'-  'ediy  occurred  in 
various  places  durinj;  the  early  sixties.  The  Leicester  Society,  for 
example,  has  recorded  that  in  18()<S  it  found  the  diors  of  local 
merchants  closed,  and,  therefore,  sent  a  deputation  to  Matichester, 
which,  however,  bousiht  privately,  contentin;^  itself  with  "a  peep 
in"  at  the  strange  new  co-operative  wholesale  society.  ''  When  the 
committee  sent  up  a  buyer  to  London  to  make  lari^o  purchases  oi 
tea  and  ^zroceries,"  said  Mr.  Owen  Balmforh,  of  the  liuddersfield 
Industrial  Society,  in  the  Hudderslield  Con.ress  Handbook,  ■"some 
wholesale  dealers  refused  to  do  business  with  a  "co-op."  and  even 
when  they  were  promised  re;uly  money  they  were  still  reluctant 
to  ha\e  any  dealint;s  with  such  a  stranj^e  and  revolul  ioiuvry 
iristitution." 

The  Ciainiington  history,  also,  in  an  inteivsling  passage,  has 
given  the  experience  of  that  society  in  detail.  About  1864  it 
obtained  riuotations  for  flour,  but  could  not  get  the  article,  except 
from  a  Newcastle  merchant  on  condition  that  his  identity  was  kept 
secret,  and  "  thU  was  but  a  t  .'{)ical  instance  of  what  happened  in 
the  purchase  of  other  goods."  Li  the  case  of  this  society,  however, 
"active  hostility  ''  soon  "  was  replaced  by  evils  of  a  more  subtle 
character."  Higlt  prices,  inditTerent  (juahty,  and  short  weight 
drove  the  Crainlin^'ton  co-operators  in  October,  LStU,  to  purcliase 
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from  the  \iirt!i:iiiii)l(Mi  Inilu-trial  aiul  Pnixi'lnii  SmMcty.  allluniL'lt 
the  liciu'tils  wtTC  "not  in  any  way  (■oni|.,',ra.l)lc  with  thii--c  now 
cuif.Tivil  by  the  C.W.S." 

Ill  anothiT  instance,  thr  Chchn-ionl  Society,  coiiifortahly 
scttiiiiL'  iloun  to  .1  steady  tradr  in  some  ])aTticular  i<uttrr.  (•het'>t'. 
or  tionr  \ctv  inurh  to  its  nirmhcrs'  likinir.  uscil  to  tniil  it-^ilf 
ilistnrhcil  hv  tiic  ajxiloi^ct 'c  nirrchaiit  — very  >orry.  hu*  hi-  other 
{■u-toini-r-  ohjcctcd,  aivl  hi-  nni-t.  t  hi'icforc,  n-Ur  co-oii.  rators  to 
his  iH-arcst  retail  ai^en*.  Or  in  London.  ;'_'ain.  a  I, am-aslure -stores 
manau'er  would  find  it  jiriident  to  Itny  from  a,  wlifilcsah'  house  or 
snaiiiifacturcr  in  his  own  niimc.  rather  than  as  an  otHei.il  of  a 
(■<)-o])erativo  or^'auisation.  On  the  other  hand,  as  we  have  seer  in 
eert.iin  c.ises.  a  lM)\-ott  hy  its  artful  wholesale  house  would  have 
luM-n  soniethin'.i  of  a  hlessin.^r  to  a  soeiet\-.  for  example,  where 
meniiiers  nuLriit  lie  eom])ianiin','  of  I  lie  (|uality  of  thefioii!-.  witli  the 
struijulin'.,'  society  hardly  daiin^'  to  cliaivie  its  source  of  supply 
hec.nise  of  indelittnlness  to  a  particular  uullcr.  .\nd  certainly.  ])ri(ir 
to  I  St  (7  no  oiu'aiiised  or  iieiieral  attempt  was  made  to  cut  nil  supj  lies. 

{{(■sdiid  aece])tiiu;  a'h  ert  isements  of  Loudon  \(>ntures  floated 
under  the  tl.ij;  of  co-.  ijieiMtion,  t  h(>  then  neu  l\--e-talilished  (fronr 
shovNcd  no  iiitere^i  in  the  eo-operitive  system  until  the  merits  of  tho 
collective  m(>thods  ucre  proclaimed  at  the  Social  Scienc(>  ( 'otitrre-s 
of  i.st):{.  Fn  these  days  of  its  youtli.  this  now  sober  journal  seems  to 
have  taken  jiride  in  uli at  it  suppose<l  to  he  masculine  viirnur.  The 
("ori).rress  was  a  "petticoat  meetinu':  anil  "the  idea  that  each 
partieni  ir  eominiinil\-  -hould  ("^Lililish  its  own  mill  its  own  L'i'i>ee 
store  its  own  clot  hinir  ■■tore  .,nd  so  on  to  exhau'-tion  "  was  "so  vt>r  . 
ladylike  '  Menee  it  iH-oceeded  to  use  lanL.'u.i'_'e  which  must  remain 
rather  slioek-ini.'  to  it  -  present  sedate  and  oiithcwlioje  faw  minded 
cotHliictors  The  "  slatesinen  of  hmhest  f.ime  and  eminence"  who 
prai-ed  co-operation  evidently  were  aeijuiriii'.'  "a  mellow  softn(>ss 
of  character,  which  Mt  ^aidi  may  lie  ucim.inly  m-  ma\-  he  rhildish." 
When  iIj'  l>itihi  '!''!• '/Ill pii  advocatiil  cooper.ition  in  Isiil  its  ioni^ 
k-adei-  was  represented  to  lie  "  ridiciilo.is  fiiU  mie  ,ind  eminently 
HOIlHclnss."  Yot  in  \^<'>'>  (^'  rci.  ith;  the  ^Vir' /•  e\ plained  thiit  after 
all  it  attached  little  imnoitanee  to  tlie  movement  ( 'o 'iperation 
hiwl  thrii'e  taile  1  and  the  aumist,  powers  thit  proteeted  piival" 
tnuliiiK  a^.tin  would  doero"  its  end  — 

Wilhiiut  Biiy  pnrtiiiiliir  olTurt  <m  mir  |<i>rt.  in  njinmvitnf ivix  of  ttin 
li'llitiiiiitto  i;r>ii''Ty  Irn'lf,  tin-  new  idea  will  iwentimlly  ■iiiri-iiiiib  U>  tlin  tiilliioiU'K 
of  the  nuturnl  liiws  timt  riilo  mir  cniiiriKT'iv 
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It  was  wlieii  tlie  ii'ta  df  eo-ojicnit  ioii.  instead  of  di'licatoly  fadintr 
;iua\'.  unexpectedly  beiran  to  syircad  froin  the  poor  consuincrs  of 
the  Xnrth  I.;  more  iiuportatit  custoiiicrs  hi  London,  tliat  the  protector 
(if  the  trade  wa-  thorouuldy  aroused.  "  Thise  Post  Oliice  and 
I'iciadilly  pii])pie>i."  it  exclaimed  (Septeinlier  J'.tth.  I>'i6*  of  ih.- 
[iromoters  of  the  Civil  Service  Slmes — "  the.so  t\vo-and-si\])eniiy 
siiareiiolders  I  "  Some  "'  maudlin  hck.spittle,"  of  which  the  Stumldrd 
was  «nl)sequently  judL'ed  ^'uiity,  move;!  the  (Imrrr  (.\pril  liTth.  lS()7) 
to  deal  severely  with  ""  eo-o])erative  immorality."  '"  The  L'ame  with 
the  fustiaii  coaled  liecoines  less  and  less  prcjfitahle.  The 

true  British  working  man  sticks  to  his  pijie  and  pot."  Hence  the 
onl\-  remaining,'  ta^k  was  to  destroy  th(>  new  associations.  ahotuinaMe 
not  Ix'causc  of  dividend,  hut  on  account  of  charLdnL:  uholesaie  juices 
to  Jills  ate  customers.     So  the  drurrr  lie^an  to  oru'^Huse  a  lu'vcott:  — 

If  oiirh  (if  our  riM  liTs  wIim  arc  iv.varc  nf  tln'  cimricctioii  of  any  lirni  uitli 
c'l  iipiTiitiiiti  will  -^I'Tiil  h;^  lu'.iii'-  I'l  this  citlii''-  it  '^luill  not  Iw  tlipuvn  ii\vii\-. 

In  the  intcrxal  tic  editor  thoiiL'ht  it  wcirth  while  to  j)lay  olf  the 
ilochdale  I'ioneers  aL'ainst  all  other  co-oMcrators.  I'lins.  while 
(lescrihinu  the  Aecrincton  liody  as  "  tea- meet  ill'..;  ^aliMeis"  in  the 
-.line  issue  he  said  of  the  Tioneers:  — 

we  rrtrinnt  I'lit  -<'iur"  lli-  iin.  v'>r-i;il  liciiiiiriit  i"ii  nt  tin'  h'lm'st  zciil  iinil 
jn'ru'ViTaiir"  wiiH'li  has  nii'l''  tii"  I'i.iil  Latip  stores  one  of  the  most  succossfiil 
Ir.i  iin„'  c^". atili--hnirnts  in  tlio  coimtrv  . 

This  on  October  rJth.  ISCT.  Init  on  Ajuil  I  Ifh  of  the  ne\t  \ear: — 

At  our  dUggostiin  huiuhi'di  o|  the  naoer^  of  thw  join-rial  liave  ceanoil  to 
(introniso  those  firms  \\  h'  .  alier  l.ikin.  i  oi-iler  for  yooils.  u  ill  l^iit  for  another 
at  the  Htore. 

The   ortxanisation    of   the   boycott    jiroceeded    slowly,    but.    once 
ik'eni'd.  the  (irocir  meant  to  continue;    hence  the  following,  on 
Icliruarv  !!lth.  ISTO: 

Since  we  ealleil  u|)om  onr  readers  to  avoid  ili-aliiii:  with  whole-^ale  linns  who 
lent  their  Hii|>porl  to  eo  operate  e  stores  attiMiipIs  have  been  male  to  estal  hsli 
Co  o|Mriitivi'  wholesale  doeieties,  and  now  souk-  of  the  ston>s  draw  their  supplied 
friin  this  source.  .      Now  in  Manchester  lIu'P'  are  two  so calle'l  wh  ile 

sale  soeietion',  one  "1  wliieh.  m  the  nue  principle  of  '  |o\e  an.!  help  one 
another."  "deem  it  their  diitv  "'  to  iiiforni  their  eu-lom.r-  that  the  other 
so  lenncMl  ogonry  haii  nothiiiK  to  do  with  them,  and  ilmt  theirs  '\a  the  only 
(•o-n[>er»tiv«>  wholesale  society  in  Ma-c  hester.  ■  •  m  tin'  North  of  Eiitflttid, 
fact  whicll  do(<a  not  say  niui  h  in  l.i\.nr  of  the  pro(jreHH  of  wholesals 
'  •<  operation. 

Th<<  ui>shot  of  il  all  \wis  that  lu.lune.  I  ^7-',  t  he '.'roc  .it  lone  last 
came  out   uith  ii  schedule  ol  eiu'hty-four  London  or  Southern  tiiliis. 
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fiinn  prominent  biscuit  and  jam  makers  to  wino  merchants,  and 
from  manufacturers  of  Idackiuj^  to  providers  of  pork  pies,  all  of 
whom  declared  themselves  as  rcfusini;  to  do  business  with 
co-operalic.i  on  any  terms  or  in  any  form. 

Hnt.  the  C.W.S.  tra-'.e  then  beint;  over  a  million  a  yeT,r.  this  was 
belated  action;  while  witli  the  coucurront  r^rowth  of  the  distributive 
and  productive  businesses  of  societifvs  and  their  federation,  since  that 
time  the  most  lioscilo  traders  have  chaimed  their  attitude.'  For 
the  most  part  the;  now  confine  tliemselves  to  a^itatint;  for  what 
would  be  a  special  I  ix  upon  co-operators.  Meanwhile  it  is  ])leasant 
to  rememl)er  that  co-operation  has  never  been  without  aid  from 
amon"  the  tradiu<.:  clas.so's.  More  than  one  society  can  look  back  to 
a  time  when,  struutilin^.  isol.ited.  and  alone  it  found  in  some 
merchant  manufacturer,  or  miller  (fretiuentiy  a  member  of  the 
Quakei-  1)1  idv)  l>oth  an  uninterrupte<l  source  of  supjily  and  a  genuine 
friend. 

Kroni  this  inetTectual  1  ut  enlcrtainini;  opi'osition  we  turn  at;ain 
to  the  companitively  dull  record  of  the  North  of  Kiii^land  Society's 
proj.;re^s.  On  the  same  afternoon  (or  cveninp)  of  the  half-yearly 
meeting  m  Xov.'uilier.  IKOT.  deserilied  in  the  last  chapter,  and 
following'  the  .special  meetini;  then  hekl  for  alteriiii;  the  Society's  rules, 
the  Co-ojierative  Insurance  Society  was  founded,  with  the  C.W.S. 
as  a  iiicmher:  and.  early  in  IStlS  extra  insuKi'LCo  to  the  amount  of 
ill.iMHt  on  the  Dantzio  Street  stock  was  coM.ed  with  the  new 
ort:anis.itiiin.  This  ludUL'ht  the  total  value  insured  up  to  i:3,;{U0; 
while  the  M<(  rve  fund  at  tin'  s.mie  time  stood  at  £.i]A'2.  <'s.  lid. 

I 'r;  haps  I  he  possession  of  the  extra  two])eiue  t;a\e  the  Committee 
addition. il  eouratro  in  i;oiim  forward  w.M  ll\e  plans  tor  the  I!.vlioon 
-licet  \\.iiehons(;;  |)ossibly.  also,  it  was  economy  in  view  of  the 
new  undertalvini;  which  eau.sed  the  di'eree  of  April  1*  "  that  stock 
he  taken  next  Siitiirday  without  payment  of  thi>  Couuiiittee-iiian  or 
refreshment-,  to  tlm-e  enjra^'ed."  However,  uhile  negotiations  were 
uLso  in  i)!iiure.ss  for  an  additional  butter-buying  aj^eney  at  Kilmallock. 
Ireland,  the  main  busiiies-.  of  the  year  I.SCS  was  the  erection,  at  a 

'r*oiiio  retiiil  itroiTrs  iilmiil  HTU,  |iri>fiTiiMl  iniiliili"ii  !■>  .ilni-iv  'lli.-v  f.iiiui'il  a 
Loii.lnti  flnii-i-r-i'  C.i-iiiMriinvr  \\  Imli-^ali'  >.>iii-ly.  iiiiil  irtfi«icn-.l  il  iimliM-  llii-  Imliw- 
trial  iinti  I'Kiviiloiit  Soin'tii-*  .Ait.  Tin"  Uiiiil  Imir-vf.iily  rr|H,ii  wits  i-^u.'.l  riirly  In 
l.s.HI.  Thf  ««I<-H  (iir  U\p  Imlf  yoar  hiid  n'lwlii"!  t.il.J^ii,  alUn.Uk'ii  tin-  \ylii>li'^iili'  li(iii--i>« 
W0I11  ii'imrti'il  II*  HlriyliiL.'  to  rriihh  llii'  Miricly.  Iliil  thi-  «lx  liuiiilifd  ■ihiiri'lidldmit 
UriMHTs  liail  niih  ralMil  :i  loi'll.il  <i(  t:4.S(il,  uml  tor  want  »(  nimtticr  i:l.').ilili)  iir  no  lti» 
iicMlety  Bur.iiiu'lK'il.      Ill    IH^H.-.   IliK   Maiii-l»-st<T  itml    lintrl.t    lirmiTy   Tnilp  I irfi'iico 

A»B01'iuliuu  ulHl)  |vln|iii-.iMl  It  MiIicIikhUT  lilliri'l-     Wholf-'illp  .■Si.ilrly,   will.  Ii   Win   '     Mill 

to  iiiiikf  pmni.  ami  *!■  iMilil  liiiiimo  lax;"  Init  it  doeM  not  •ccm  t..  Imy  |m-«''il  iK'ym  ■» 
the  -.tiMfi'  »(  iirlMptlnit  artl.'li'H  of  amorlatloii.  See  lb*  (.'n-aiirriilirt  Stir;  .May  .'slli, 
1H»1.  mill  IJpn'iiilmr  IJth,  ISSS. 
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contracted  cost  of  £4,040,  of  the  .'^ix-storey  liuildin','  that  .still  occupies 
the  corner  of  Balloon  Street' and  Gard(m  Street.  A  special  building 
coiiimittee  was  formed  and  the  work  pushed  forward.  Difficulties 
with  an  owner  of  nei^hhourina  propei'ty  led  to  lo^al  action  on  the 
part  of  the  latter.  Their  lii.'ht  and  air  '"  were  lieintr  encroached  upon 
l)y  the  vastnes3  of  the  new  Ijuildins.''  But,  rather  than  waste 
time  and  money  a\Mm  u'oini;  into  court,  the  Committee  offered 
■■  rep.u-ution."  whicii  was  accepted.  Without  further  delay  tlio  work 
proceeded  and.  early  in  isii!).  the  six-storey,  sky-scrapinu'  now 
warehou.se,  perilously  huire  and  arnliitiotis  as  it  seemed,  was  ready 
for  business. 

Balloon  Street  since  then  ha^  bi'C()me  entirely  a  pos.se.s.^ioii  of 
the  "Wholesale:"  ami.  as  the  formal  address  of  the  Society  s 
hcadi|uarters.  tlu^  street  is  now  known  far  ^ind  wide  It  is  worth 
rememberinn.  therefore  that  the  n.iine  is  not  meaninLdess,  nor  docs 
it  preserve  incontrruou>ly  the  memory  of  some  jirivate  sjieeulator. 
History  is  in  it.  even  though  of  a  mild  character.  Hereabouts,  on 
-May  li'tii.  1785.  a  certain  James  Sadler  made  one  of  the  first  balloon 
ascents  witnessed  in  Kn<,dand.  .\t  that  date  -obviously  -the  area 
iorined  an  open  field.  Very  shortly  afterwards  the  irround  \\as 
covered  with  small  hou^  :  but  the  feat  that  astonished  .Manchester 
was  pro])erly  eominemorati^d  in  the  name  since  associated  \' ith  thcs 
rise  of  the  C.W  S.  When  th(>  federation  came  to  make  its  home  in 
the  street,  all  the  vicinity  had  iiecome  or  was  rapidK'  becomin_'.  a 
^lum.  tifardeii  Street,  now  chiefly  a  sidiiiji  for  eo-()j)erati\  e  uauons, 
retaim>d  nothintr  jilea.sant  but  its  n  me  and  a  fadiiii,'  memory  of  the 
i!o\.il  luiirmary  of  Manchester  o;  i^inally  having  been  housefl  in  it. 
Clock  Alley  existed,  since  ol)literateil  by  the  C.W.  S. ;  w  hile(  'orpoiation 
Street  enly  recently  had  been  driven  fn m  Withy  (Jrove  tliroii..di  a 
innze  of  bywiiys  The  way  to  a  small  and  congested  \irtoria 
Station  wont  down  and  up  the  banks  of  the  Irk.  the  .stream  (which 
now  needs  .searchiiiu'  for   being  cro9.sed  by  a  wooden  fuotbrid^'e 

The  Committee  contemplated  a  ceremonial  (.penint;  of  the 
Society's  first  ]>roperty  in  tlie  pre.sciu  e  of  a  galaxy  wf  statesmen. 
|)riTs.  profes3f)rs  and  philanthropists:  but  of  the  great  men  invited 
only  such  tried  friends  as  , J.  M.  J^udlow,  Hui;h  i^irle\  Mi'.,  the  Kev. 
W.  \,  Moleswurih  (Vicar  of  Rochdale).  (J.  J.  Ilolyoako.  Lloyd  Jones. 
lid  others  were  present.  Tlie  author  of  Tnm  /irown's  Schooliidys, 
however,  wrote  rejoicing  in  the  sue  ess  of  the  "*  Wholesale."  and 
hoping  great  things  in  the  future.  Mr.  Walter  M  rrison.  who.sc 
recent  pifts  to  the  Oxford   I  luveisity  have  witnessed  to  a  public 
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spirit  unabated  after  fiftv  y.'ars,  acM.^i  that  ■•  tho  l,est  c-operative 
eloMuenco  is  business  success."      And  John  Stuart    Mill   wrote  u 
the  Wholesale  Society  as  ••  a  most  important  link  m  tho  chain  of 
co-operation."   continuing'.     •  there   is  no  part  of  the  co-operative 
moveniont    to    which    I    would  .n.)re  -la.lly  «ivo  iny   sympathy. 
Professor  Jevons  and  Cununi-ioner  Hill  answered  their  invitations 
in   the   same   strain.       .More<ner.    four   hundred    -uests   from    the 
hi.diwavs  and  bywavs  of  co-,.,.eration  were  entertained  at  dmaer 
in'th.'  ."lew  warehouse,  the  day  heiiy  Saturday,  May  l.-^th.  l,sr,9   and 
the  time  live  oVlock.     Tho  Manchester  press  either  overlooked  the 
.nitlierin^'  or  ^ave  it  very  short  parauraphs.  but  the  Spectator,  as 
quoted  subse.iuently  in  the  Co-op,  rat;r.  devoted  a  cohimn  or  so  to 
a  fre.-  rulo-'v  of  ■■  fclcralcd  eo-oiieralion  m  the  North  of  England. 
Keferrmu  to  two  hundred  societies  rei.resented  (I'Jl  precisely)  the 
writer  ol'  the  report  penineiitly  nb|uires:  — 

U  I,,.,-,  'ir..  th..  t«o  InuilrcMl  a.ul  .>,1.1  iml.vulual  lToo.ts,  tftlMu-  chan<ll.-r^. 
a,„l  l.utt.T  „..■..  uh^.  luiv  ...tal.U.h.-.l  tl>.-.r  nxvi.  ulwlesale  l.i.yini;  so.Moty  .ia,l 
„„,..,.l,,.n.,.   •      Win,  ..Nl>.'.-t.  .h.Mu  1..  .lo  .^o  ■.'      Who  ,1..-  no,   know  tl.at   if  tlu.y 

.v„;.,n,,i.  ,1  -n.  1,  a  .lun_^  tli.-y  .■ould  wv-v  h'M  to,,.,l,..r  ,h, ya.-.  -lot  alone 

U^^.  n  ,!,ou..!,  ,,n,f,.l  .o  the  skios  l,y  .U.  pr,..    .Vn.i  who  ,lo..s  not  M  that 

,f  „„„.  ,|„i  -o  ,h,.,r  M>.  nopolv  wnuM  1...  I.ttl-  hk..|y  to  > ,.■  for  the  heneht  ot 

j|  11^.   ,  v.'t  .      .      eielitv    thousand    in''!i    liave    d  ■,!..    that 

wlhdi'lhe'two  hun.hva  have  fa,l..,l  to  .lo.  and  evrv  exien-,on  oi  ,l„.,r  l,n.,ne.. 
.s  a  hen..Ht.  not  only  to  the  .nnhty  ihon.-and  a,.d  their  la.ndu-.  h:,t  to  ..very  ono 
ulio  de.iU  \ulh  them. 

Tlie  Spn-talor  correspondent  noted  with  e^iual  appr.)\al  that 
"  sTK-aker  alter  speaker,  and  none  more  earnestly  than  tiie  chairman 
of  the  tneetin^  and  president  of  the  Soci.-ty.  Mr.  Abraham 
(;reenw(.n<l"  laid  emphasis  on  the  new  x\arehou.He  markm-;  the 
,,p.-nin'  ni  a  future  r.Uher  than  the  attainnu'iit  of  an  end. 

While  th.-  C.W.S.  thus  was  be'^mniiw  the  l.uilditm  of  its 
n.ctropoh-^  -ther  events  neeurred  to  show  the  iucreasum  interest 
,,{  ,..,-  ,i>eiators  in  th.-ir  fed.-ratinn.  An  at;itation  arose  for  "  e,,ual 
representative  power  '  at  C.W.S.  meetings  for  ea.li  so.-.ety  "  irres- 
„e.'tive  of  the  miml^er  of  men.lar..-  The  point  was  hotly  c.mt.-sted. 
0„  ,,ne  -ide  it  was  u.-ed  that  small  societies  at  a  di^tauc-  from 
Manchester  were  at  .1  -real  disadvantaL-e  compare.:  ^s  ith  the  bit: 
.uljacent  members  of  the  fed'ration.  Behm.l  the  arM.menf  lay 
Ihat  conviction  which  already  b.ul  resulted  in  the  nvnmmcndat  mn. 
accepu-d  i.v  llH  Committee,  that  alt  s  -eiKies  be  cha.-e,l  ll,.-  same 
price  for  the  .same  commodity  on  tli.-  -am.'  dav  In  re-^:  r.l  to  the 
Llterrule.tiieslatementmadeatguart.rK  Meeiinusth.it  theiaiver 
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socioliij.V  purchase.^  were  chiefly  butler  and  su;.'ar  did  nut  allav 
any  tVolini;.  'J'iioo  articles  earned  less  than  the  .'Id.  in  tiio  i; 
Mhich  uas  then  the  averajze  C.W.S.  dividend.  Hence  it  was  eon- 
(ludfd  tliat  hie  societies  liencfitcd  at  the  small  societies'  <'X]iense 
I  hi  the  nthei-  haiul.  a  viunroiis  and  tellini.'  defence  of  tlio  hiii  societies 
wa-;  led  liy  U'iihain  Xnltall  and  W'illiaiii  Cooiicr.  and  when  it  was 
]inivc(l  that  easily  the  lie-t  sii|)|)orters  of  tlie  Wholesale  «cre 
neither  the  ureat  nor  the  small  societies,  but  the  iniddle-.si/.ed.  the 
bis,'  (•(;-.</(<  little  issue  failed  to  count,  ^^etu^nin^'  to  the  (luestion  of 
rejircscntation.  after  a  stormy  special  meetin;;.  held  at  the  close 
of  the  oidinary  nieetiiii,'  on  Auixust  Llth,  iSdS,  the  recommendations 
of  .1  suli-committee,  whicli  iiad  reported  hugely  in  fa\()iir  of  the 
siiL'L'i'sted  ciian^e  eventually  were  negatived  by  1 1((  votes  to  111'.  It 
was  not  a  lar}.'e  majority,  but  it  has  sulllced  from  that  day  to  this 
to  secure  a  repre-entat  ion  based  directly  on  societies  membership. 
A  similar  fear  of  dominance  at  this  same  meetinfr  led  to  an 
aiiiici])ation  of  tlie  jjre.sent  movable  district  i:atlierinc;s  in  the 
proposal  ■■  that  the  next  meetini:  I'elieldat  Hertiy."  The  i)ro])ositiou 
secured  no  support  beyond  that  of  its  mover  and  .seconder,  but 
it  uas  decided  that  the  Xovemlier  assembly  should  be  at  J!ochdale. 
It  u.is  felt  that  this  mitiht  counteract  the  anti-v,  liolesalo  spirit 
thill  at  work  in  the  town,  which  ijitherto  had  .so  hoiiourabK 
!"d  tlie  .uixanee  both  of  local  and  federal  co-opeiat  ion.  |{iil  none 
.iiiticiiiated  that  tiie  g.ithcnni:  uould  also  se]\c  a  diUcrent  pnipose, 
1;  met.  lioW(>ver.  to  render  the  la^t  honours  lo  a  I'ociidale  man — one 
\\ho.  with  tho.s(>  of  his  fi-llow-tounsm.'u  on  tlie  C.W.S.  Committee, 
no  doubt  had  felt  tlie.se  cliills  of  uneviiected  opposition.  Karlv  in 
the  year  Charles  Httuartli,  of  Heywood.  the  eonstituticui-maker  of 
the  Pioneers'  Society  and  one  of  the  fomidc!  s  of  the  C.W.S.,  had 
iiided  ins  work,  and  now  a  .M^cond  lireach  was  niiwle  in  tlie  little 
lianil  of  I  wh c-pjon.'crs  l)y  1 1n-  early  lo—  of  How.uth'-  intimalc 
triend.  William  Cooper.  Death  continued  'in>y  durui:,'  the  period 
itnmcdi.ttely  billowing.  James  Smithies,  another  of  the  men  of 
1M4I,  and  sub.se.iuent ly  secretary  of  the  '■  Wholoale  ■  was  inoiirued 
at  the  Quarterly  Aleetmu  of  .\u,-ust.  Isdll,  and  .-till  aiiotlier  bamdcr 
ot  the  fedoration,  Kdward  Hooson,  of  .Manchoter.  was  taken  from 
the  Conmiittee  by  death  at  the  close  of  the  same  year.  He.solutions 
of  obvious  sincerity  in  the  minutes  of  the  guarteily  Moetintra  express 
the  high  regard  in  which  the.se  bithers  of  co-operation  were  held. 
I'lnther.  a  L'rant  of  ..  Ju  w  .is  made  to  the  widow  of  Charles  llowarth. 
ami  an  e.|iial  siib-i'iiption  u'uen  to  a  (  'ooper  inemonal  fund.     'I'be.se 
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were  not  laiL'o  sums  in  tlieinsoK  es.  hut.  Cfinsideriiiij  tin'  circum- 
stances (if  tlu'  time,  much  liijiher  ti'.'ures  now  would  only  stand 
as  their  eiiiiv  i'li'iit.  Tou'cther  with  tiiese  names  one  other  may  ho 
included.  At  it.s  first  (Quarterly  Meetiii'.'  of  1S71  the  Society  had 
to  I'ecord  the  further  loss  of  "their  tiitrhly-esteemed  mana.'er  and 
huv(;r.   the   late   .Mr.   Samuel   Ash\\x)i'th     .  .      whose   name  will 

lie  held  in  L'ratel'ul  rememhranee  hy  all  who  ha\c  known  him." 
When  .Mr.  Ashworth  joined  t!ie  (WV.S.  as  huver  in  iMiiJ  the  annual 
sales  were  struLTuliuL,'  ])ainfuily  up  to  ':17.").4S!).  The  total  for  1S70 
win  onlv  i'HTTT.'U  !iut  almost  every  step  t(twards  this  tripled  anil 
nearh'  ipiadrupled  li'iiire  meant  slow  travelhriL'  up  a  j.'radient  hea\  ior 
than  at  anv  time  sine(>.  It  was  a  melancholy  coincidence  that 
these  two  first  employees  of  the  modern  co-ojierative  mo\ement. 
Cooper  and  .\shworth.  both  died  ])ractically  in  the  midst  of  their 
\\ork  at  the  <ame  age  of  4(). 

I'he  !-einaimni:  events  of  moment,  up  to  the  commencement  (jf 
the  ^'ewca^tle  Braiich,  may  he  summarised  hiiefty.  When  the 
co-operative  movement,  which  the  C.W.S.  Committee  had  aided, 
resulted  in  the  first  Co-oi)eralive  ( 'on<;ress  (18C9)  tlio  Xorth  of 
llii'iland  Society  stood  forth  as  the  chief  guarantor  (£10).  and  was 
represented  lioth  at  the  Congress  and  Congres.s  P^xhiliition  Similar 
helj)  was  fiiveii  at  the  next  and  suhso(]uent  Congresses.  'J.')(i  i)eing 
L'iven  to  the  funds  of  the  "  Provincial  Section  of  the  Congress 
Hoard  "  in  ISTl.  Marly  in  this  latter  year  £.■>()  also  was  granted  to 
the  Mid'iley  (.'o-oj)erativo  Society,  then  in  distress.  Turning  to 
internal  atTairs  the  much-discu-sed  (piestion  of  dividend  or  no 
dividend  on  su^'ar  was  tinallv  decided  in  favour  of  dividend  Karlv 
in  ISTd  the  steady  L'rowth  of  the  large  C.W.S.  trade  in  the  salt 
Irish  l)titter.  which  at  that  time  had  not  hcen  ousted  by  the  mild 
produce  of  |)enmark.  lei  t(j  the  establishment  of  a  further  depot 
and  nc'v  headijuaricrs  at  Limerick.  About  this  time  also  the 
(|uesli.)n  of  cattle  buyins;  wa-s  taken  up  but  dro]>ped.  Hy  a 
resolution  of  the  (Quarterly  Meetintr  of  Miiy.  ISTO.  it  was  demandeil 
that  all  goods  ]iu:chased  from  the  Soci.'ty  should  be  paid  for  in 
seven  day.s  or  under,  but  if  not  in  fourti'cn  ilays  then,  no  mori- 
goods  were  t.)  lie  delivered  bofor<!  the  payment  of  the  overdue 
account.  In  .\uL'ust.  \S~i).  Mr,  .Abraham  Greenwood,  who  had 
occupi(Hi  the  chair  continuously  since  tlie  founding  of  the 
"  Wholesale"'  as  on  the  comtnitti-e  that  did  the  preliminary  work 
lesigncd  iiia  oflice  to  become  the  cashier  of  the  Society.  Mr 
James  Crftbiree,  of  Heckinondwike  (who  in  1013  still  is  an  occasional 
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OMICtS       3.    COOPEH    STREET,    AND    BUCK    MOSLEV    SIREET    MdNCHESTER 

At  Ihr  vannii.  i:.vnj»-,,.,.v..  C.nf.r,.,,.-.  .  win,  h  hay  W,,  l„  ;.i  „,  l„.„r.ishir..  .luiint  ih-  put  In,,,  xr,™ 

Ih.  qu.-lion  nr  whni I,.  b,ivif.«  «».  .•.m.t.ii.Hy  pr.,«.-.l  >ipn,i  ih.  iitlvnliuii  o(  tlw  «».,.iiihlv  In  niimHi,.N» 

'■;' •,""'■•  ';""'  "  "',"  l<"""l  "-"••*">  t.ic„„>,.,„.  a  <-o..l.r^,. p«-ully  l„,  Ih.  d,.cu,„on  o(  thn  ,ubl,f.. 

Al  llM-  LoiiLTHiL-e  •hiin.:  nil  Ih,  s.h-i..1i.-.  hi  Hi,.  Norlh  ut  hiit'laml  »urv  r,|jrc«ciiloJ,  »r,d  ibc  dflitwraliom 
riMjIii-il  iti  itn  unanimaiH  cii  cimjii  m  furiii  this  Sotiely, 

Thi-  ol.iocl  Hoiiijlil  lo  U-  auiin.^l  «a,  u.  bniiK  ihc  |ii.kIu.-.  r  i.i„l  ill.;  luii.umir  ii.tn  nioio  iiiimeilialo 

(■•  "1...1.  »ii,l  lliu.  fiilLiiic.-  tim  pintiu  n(  (•...o|H.rali.m  l.v  .hniiiii^liiiiu  ihi-  uu»l  of  di..nhuti„n      Thn  «« 

I..  ',■>,-.  t-ai.  I.-  ,l„ii..  «itii  rh..  1..,,,,  p..„il.|..  ri.k.  in  anfi.xihcu  ib.-  puich  i«-»  ot  ih,.  «li„|,..  „r  part    of'll,,- 

.•-  ,  .  ■.  .  ^  III  III,.  N.,ri)i  ,.(  hiii;l,ii..i.  .111,1  hin.i.j  III..  i.„iiim.)d.ti,->  r,w|,:ir.-,l.  «ilh  riaJv  mm.  v.  mi  iiu«n-ilic« 

•::ly  l-iif,.  t..  ,-..Miiii;.,i.l  i|„.  1.^,1  inark.i.      11,  ^.cuuou  Sotii-ii...  acaiii«i  iiiipa'uli.ii,  in  Ihi,  daya  of 

.mv  iiii.l  in^x|«.ri,.nt...  ami  .ii.ililinB  llwin  m  p,i.,  has.,  .m  in....-  «d>aiita««.us  i.tii.h  Ih.n  tbn  larut-t 

-  h,.,v  hillniu,  il.,ii, .  »,■  .hall  .ii.ai,.  111,.  Ii.  ..iii.y  i.yi,.|..„.n  ..iid  cwi.ul.dalion  .,f  <„,.  roov.menl. 

S.ipn  «.,f  liK  (till-  ptl  ..I  lh..<  haa  l-l.l|im.,l  -i.ii-..  «,.  ,orain..in...d  hil«in..s,).  la  liol  a  ...r»  lone  limo  m  whirh 

'"''■'  "'"'  -<"""["■■ pioM.I.  (ulur,  ..!,mi  ..,ii,r|.r.«-     it  haa.  howivcr.  Iwrn  ,i.ll„.,..;,ili  |,„.„  ,„  ,|,»c|„., 

,"  ,   !'«'  "i.'"     '■  *";'r   :  *"     ""■  "''"'.'"''  '  ";  ' "■"'•"'"•■      ^^■•'  "-  'i»l'l>>  '"  '»  ."K  al.l.-  to  Stat.,  that  our 

•     "   "" y  •'  "»l"'l'^'  ol  a-i  ...isy  and  in>i,i.  .li.it,.  i,.,i„..lv.  .a  it  In,  „,il,„i  iii,r.,.lv..a      |1,  r,.(,.,ii„„  ,„  tl„ 

.  ..inpaniiiw  ll.,la.n..i  Mn-l  it  will  h,.  .....ii  ili  .i  ,itiy  m).  IKnt...  liaM,  j,Mn..d  .nil  r...l,.„iti„n     tli..»i.  sTx-ictii-a 

.a.r  t  .imi  ..I  ihi,  M.m  la  ,.vp,i„I.Hl  in  tlie  ,„ir,liasr  „!  .■omm.>,liti..s  in  »hicli  «e  .leal,  and  yrt  .,■  have  only 
1...,  l,,v  ,,„„l  »„h  a  l,u.in,.„  o(  tVimO  ,„  .,•„.„  „„.k..  11...  is  thi.  ■  Is  „  („.,..„.,  ,h,.  •m,.„,,,„.  ..(  "hi 
'"     "•  *""■ -  •"■'■Pf«Hl.  orindiSiri-ntl.,  our  n,.»  ..nLTp,  i.,.  •>     That  cinn..!  !«.,  a.  it  la  th..  rrralion  of 


ai.  t...fc  ar..  op|h.s.sl.  or  mdllfvn-nt  l,i  our  n,.w  ..nt.-rp.i 

11..  I.  ..>,.!  IM^uat....  and  lh..>  ha<e  al».i  Inuii.l  r)„.  ..ip.ul  t.i  rnal.l.-  ii  to  opfralo      I,  ,i  the  faiiit'ol  "iha 

(  .  imnitl..n.       II,   nn  m.-in..  ..  th.  y  ca.i  hav..  no  i,ilrr...l  in  »I1o«,mu  th.-ir  i-apiial  1-.  hf  (rillerf,!  ,„„  in 

1  niir  »<,.l,»iil  €-vi».|.s...      \Vh»re  thf  vh,,-!  „|..!,olo  |i,...  ihwforr.  la  p|,i„  ,„d 
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H&vtDK  };oiit!  carelully  IhioUkt'  ■"  lh<^  llrniii  in  the  accouDtx.  nc  arv  thiiroti;:faly  sjti^t'.'  <i  of  'hnr 
correctness,  a-ni  li3v»f  plxasurr  in  n  (Mirlit;(;  iligtt  thry  hare  Kicii  rrriliul>l\  V>  pt 

DAMll  HAXTI'.R 
.lnli\    MANKIXhON 


Mi\''*ri>  <>i    iiitsr  I!.\li--vi:aki,v   Mii/rixc; 

HELD     IN     THE     TEMPBRANCK     HALL.     GROSVENOR     STREET.     MANCHESTER, 

MU     SilT.    l(H,l. 

Present,  Od  Deie]$al«s,  reprewnlmg  Zl  Socielies 

Ml;       Alii:  AM  AM     (illEKNWOOl).     IN     IHK    (11  AH: 
Rkhoi.xkp  — 

Thftt  tbi'  minute!*  Ix-  MtlinnM 

Tliut  tiie  Kirtit  Heport  .md  1i.il.inctt  St.tfil,  a-i  piwitfii.  do  (>»«». 

Tti.ii  Ute  following:  j;t'iiilemt*f!  \k  OlI«eri  (or  the  t.Mi«uint;  ye^r     - 

Prfsi.irul-    Mr    .Vlt|(AM4M  (iHR».suoo».  Rn«  ti(J;it«>. 
Tmiiiiffr  — Ml,  .Umks  |)Ymin.   \U"i''I'— .t.T 

AudU-f—Wr    loHM  IUnkikhon,  iVt-^iini 
rhit  UK-  lVleKii.le!*pr.-Mnt.  mi|>rfx"<l  "itL  <h.>  ({real  a.J\ii!iU^fitt  tint  Ija»i«  .nj  arr  IiV.-lv  to  iron.*  from 
Iti*"  Whoje^ah-  ,\t{iiii>.  tii-M-l'>   pi. ■!;•.■  tliiMii-iflvc*  iu  u*«-  every  t4-g1tm1.1l     fiirtu.n.^e  with  llieif 
ri-«|M*clue  ScHi«l»'!»  ti>  -t-nrt.-  for  it  thitr  iQtin;  «u()|»«irl 
Vty,n  tln«  uifetitig  ffctititf  contiiirtii  of  iha  mtiamie  »utif*s  of  the  \VhoIcMl«  A»£"n<*v.  <troat:ly  urge* 

Sucirhi-^  lu  iii(.r>'ti'"   Ml  nvdiliH**  und  po«iT  hy  p-t)in;;  Ihfir  nh:i<f  rA|iit»|   n  .i<h4ni:.*. 
That  the  n-rimniT;tlion  ■>(  thu  A'utto'H  In-  toft  :o  ttift  Comimilw 

Thai  each  (Jotnfiiitt(*e-[ii.iii  tx'  iiUnvvt>t)  'is.  (>J.  prr  rii)>f  tini*.  in  ailtlu  on  Ut  r^tilv^^y  (Af. 
Thiit  Iht  bt-^t  thiink;i  of  tliin  mr.  tiiin  lie  Kiven  to  th*-  OHicers  aiirl  ('oniii>.tt/-<>  In  \hr\r  pist  ^ef^ic.!^. 
Th;U  the  iitU  Mair\-<irly  Me<-liiu  l>^  h<-i<t  111  M.i<Mhr4ii>r 
That  I  be  tiiiiiuifrt  of  t)ii  i  m«'fftin^  ho  printed  ari<i  i-iri:uiat<-il  ivi'h  :lii-  trp.t<r 

.\nu\iiAM  c;i:i:»:N\v(Mtit,  cmniMiN-, 
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Progrers  Reported. 

visitor  at  BiiUooTi  Street),  followed  iiim  in  the  p:csi(leric\-.  J.  T.  W. 
Mitehcll  was  then  on  the  Coininittec,  liaviiiir  succeedeil  J.-uncs 
Smithies  in  l8(i;),  and  in  1.S70  lie  w.is  joined  hy  another  future 
[HcMdent  of  the  CW.S.  in  the  pers(,n  of  Mr.  .John  .Shillito,  of  Halifax. 
I'.v  the  end  of  ls7(»,  with  tlie  liijiires  of  busuiess  turnover  as  already 
given,  the  number  of  s  )cieties  holding  shares  reached  196,  uiiilo 
■2.1:  were  being  supplied  with  goods.  The  profits  totalled  £7,»i2ti, 
eipial  to  an  average  dividend  on  purcliases  for  the  vear  of  2|d.  in 
til''    £.     The    caphal— si  loans,    and    reserves— amounted    to 

144.1(14.  Finally  (so  far  as  tin's  chapter  is  coneerneh  m  April, 
1^71,  a  fourth  ^iteration  of  rules  was  made.  A  significant  addition 
to  the  Society's  object  of  acting  as  "general  merchants  "  was  created 
l)v  the  new  wonU  "  an  '  manufactinvrs."  Tli>'  tree  had  taken  tirm 
rnot  and  would  .soon  put  forth  l)raMches.  Vet  "the  .sy-.tem  of 
co-op.ration,"  .said  the  Grocer  in  ls7U,  "  as  applied  to  the  revolution 
of  trade  in  Great  Britain  is  a  failure." 
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B.\Li.oos  Street  in  1870, 
Sll>  wiM,  nil    01:1c, tvvi.  CW.S.  li:f.Mi^KK. 


CHAl'TKIl  VII. 


I'oHTY  ^'^:.\l:s  Al;o. 


C'liiiraniTistirs  .if  lln'  S.'vi'''.t  il'^      Fur    Yi'.ir-;  an  I    L".iii 
OlIuT     liilliu-n.'.'S     ii|i  ui     Ih.'  \'i.;'iroiis     T.  i  .i|iiTat  ;vi' 


KniiKimii'  F.ii'tors — • 


"TTPOX  our  inaiii  liiio  x.c  Imvc  how  rcielifil  tin-  li:>!  of  a  uuiuIiit 
V^'  (if  juiK'tious.  '['\w  fmv  ycai-s  ls7il-74  saw  lli(>  ln'iriniiiiit;  of  th(! 
Nowcastlo  liraiu'li.  the  hank,  the  t'arli(>sl  pi'ddtict ivo  win'ks.  atul 
the  Loiuloii  J{i'aiU'!i.  In  ISTn  there  existed  in  Maiirhester  oiilx- 
a  {)rovineiai  wholesale  ilistri'oiili\  i;  soeiety.  fouiiiletl  and  still 
ooutrollcd  mainly  hy  Lanca--iiire  and  Yorkshiic  men.  ]ly  tlie  end 
of  1S74  it  had  heconie  a  iiu'reantile,  hanking',  and  inannfactnrin .' 
ftnleratioii  workinu'  on  a  national  scmIiv  It  is  worth  while  halting;  at 
this  j)lae(<  to  remind  ourseKc^s  of  the  ueriei'al  sotaal  ami  eeoiioiiiie 
eoiiditlons  of  the  |)ei  iod  tiii-ou:h  uhieh   ue  are  tra.ellinu. 

Bucklo  attempted  to  displace  "  dntm-and-trumix't  "  elironiplt\s 
\-  hich  n-eorded  evenl-^  liut  ne^U'i'ted  In  explain  them.  He  pointi-d 
t.)  the  e'i'i'Ot  upon  natiin-  of  their  material  environment.  Marx 
went  further  hy  introdiuin.;  a  pmcly  i  eononiic  or  materialistic 
!iit,<'rpret.ition  of  history.  Without  ;ulo]itinL'  his  idea  of  huiium 
a:Tairs  he.m;  i;o\eriH'd  through  eeonomir  forms  hy  the  carnal 
man  perpciuaily  Inmiiry.  wc  may  ^'i\e  first  place  in  illusiratinij  a 
I'o  (iper.i!  r.  e  history  to  economic  c.iuses.  es|i,'cially  since  this  is  a 
t  i-k  whicii  many  writers  and  statisticians  .ifler  .Mai'x  ha.  e  mad'' 
easily    ]iii~sihle 

It  IS  estahh^iii'd  that  tia(l(>  allrriiate-  from  uimd  to  had  every 
few  3"ear.s.  In  i^.'iT  tht'ic  aa>  hail  ti.ule.  whuli  clruiL-ed  rapidl\ 
to  prospi;. ity  in  l^titi  huiiim  the  wave  of  j^'ond  trade,  |s,"(S  I'l', 
eo-oper.itive  store-,  multiplied  rapidly,  the  movement  spicadmu:  hotli 
wiliiiii  Laiieiushire  and  Voiksh'  o,  und  lai  .md  \Mde  hc\.  nd.  Tin- 
incroa.M'  in  its  turn   l(^<l  to  th<' estaldishmeiit  >     the  i' U.S.    .\  check 
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blockade  of  tho  Soutliorn  ports  luul  no  iiniiiwliato  clTeet  iii)oi»  tin  pnci 
of  cotton  distress  a]ipe^irc(l  liy  tlieciid  of  iSiil.  and  diH'|)eiied  to  th" 
close  of  lstl2.  Dr.  Walts'  Furtt  ol  tin-  ('ollmi  Faininr  t;a\e  a  total 
of  458.441  |)erson.s  in  receipt  of  relief  in  the  DecemhtT  ol  that  year. 
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Causes  and  Effects. 

The  fainiuo  passed,  irado.  revived,  and  Jilrnnst  at  the  lieLdit  of  the 
lovival  the  C.W.S,  hei:aii  Ixisiuess.  A  depression  was  reached  in 
lSl!8,  hut  it  was  followed  hy  a  revival  in  IStiU-TO.  The  latter  yoar 
saw  the  eoniineiicenient  of  a  lony  ])eriod  of  pmsperity;  and  the 
Wholesale  Society,  havini.'  withstood  the  previous  inelenieiiev. 
enjoyed  th<'  full  advantai^o  of  this  favourahlo  season.  In  ISTJ  less 
flian  1  per  rent  of  t'lo  trade  unionists  of  the  countrv  v^ere 
uneni]iloyed.  l-Voni  1,s7l>  to  1S7.">  a  sli^rht  decline  wa.s  e.vperietued, 
uhich  hecaiuo  more  marked  in  ISTli;  hut  it  was  not  untU  the 
f.ijluu  in<_'  \('ar  that  the  real  descent  l)e,uan  into  tiie  dejUhs  of  hardship 
of  1S7<).  hi  that  year  nearly  11  per  cent  of  all  the  iiritish  trade 
unionists  were  out  of  work. 

'J  ho   iatness    of    the   early    .seventies    had    .several    eontriiiutint; 
causes.     It  wa.s  a  j'eriod  of  world-wide  iidvance.     The  first  .\tianlic 
cahle  was  laid  in  IS(lf);   the  Suez  Canal  op<Mie(l  in  ISCK.     In  .\merica, 
aftor  the  war.  a  ])enod  of  inten-e  in.iustnal  activity  hef^an.     At  tlie 
other  extreme  of  the  jilohe.  Japan  opened   her  doors" to  WeMcrn 
coiimieree    with    the    revolution    of    lS(i,s.      A    u'reat   devolopnieni 
of   railways    was    taking    place    in    India:    and  Canada.   Australia 
a;i(l  the  Cajie  were  stridini,'  forward.     On  tiie  continent  of  Kurop,- 
Kus.ii.1,  wa.s  develoj)inp  under  a  lihoral  Czar,  who  had  emanciiiated 
forty  nulhon  .serf.s  in  ISOl.    Italy  had  heco,    -  unite<l.   and  if  France 
i.'i  IsTl  uas  disabled  hy  (kirmany.  the  imn.edi.;te  elTect  of  the  wo 
was  to  inflate  Knulish  trade,  uhile  (lermany  .ifter  the  v.ar  a]. plied 
herself    to     that     industrial    developi.ient    which     has    made    her 
Kn>:iand',s  \«;st  customer.     At  home  the  harvests  were  uniformly 
CO(m1.   For  t  he  lei' u  years.. ft  he  late. seventie.-.  however,  it  isn-t  so  easy 
to  account.     .Marv    as  wo  know    lieM  th.it  such  de])ression-:  lesulted 
from    tl„.    ^„,,,d    periods    le.idiiiu'    to    :ui    artiticial   over-production. 
icMiltiii!.    from    the    lau'u'ard    con-umiiii;    jiouer    (u'   an    im(lcr-|i,;id 
wnrkiim  class      Others  have  t.iken  an  o])i'osite  view,   and  sec  the 
cau.s«  in  a  temporary  exhaustion  of  capital  duriiiL.'  the  l.usy  periods 
>hortaj;es  of  world  haivests.  Iluctuation-  m  tiie  world's    old  output, 
and  diwisi,.ns  of  capital  to  «.irlike  evj.;  nditure  havc^  .dso  heen  put 
fonvard,     llowexer  this  may  he   thciiui.  nuilly  L'ood  and  had  lim.'s 
ccnteriiu;  in  Fs7_' and  l.s7i»  rc^pccti^.'ly  h,id  a  direct' .■tfect  iioi  onl\ 
m  iuhalicui^'   the  C.W.S.,    I.u.    upon    the   >taitin-   and   .siihsciuciit 
failure  of  such  e.ilerpri.se.s  as  the  Ousehurn  Fni;ine  Works  and  the 
eo-operativo    collieries       And,  uhcn    the    dark    days    set    in,    the 
distributive  Kx'iefies  and  the  C.W  .S.  were  aide  Ihemselve.s  to  jiroduco 
iiIootB  hy  mitij,'atia>!  the  rigours  for  the  working;  peojilo.    Fui  lunatelv 
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The  Story  of  the  C.W.S. 


thev  were  auk'd  in  this  l)y  the  L;oiicrally-inon'asiiiLr  margin  lictwcoji 
\va,<;es  and  avorauo  cost-s  of  liviiii:.  'I'akiiii;  wheat  as  s]>ocially 
i;ii]Hirtaiu.  from  ISTI  on  to  iMtT  tlic  averaL'f  jxice  per  iniartcr.  as 
b'lown  ill  tiic  oKocUeiit  chart  piihlishfnl  hy  /in>'>inhiill'-s  Corn  Trade 
Xcu.'^.  (Icchni'd  throii'_'h  ail  tliictuations  from  .">ts.  to  25s.  'Hiis  was 
a  factor  wliicli  counted  uiien,  after  :;n  incom|ilt'te  and  short  return 
of  lii;tter  trade  in  ISSO-SI.  a  !on^  depressirsn  had  to  ht;  faced.  Iiefore 
the  welcome  reeo\er\-  "f  lSSS-<t|.  And  another  main  fact  must  not 
lie  overlooked.  'I'liroWL'h  jx'i'iods  (jf  <;ood  triule  and  had,  tlie  wealth 
of  the  country  steadily  nvt^v.-.  Estimated  at  six  thousand  million- 
sterlin:.'  hy  ( ollen  in  ISti.'t.  the  same  authority  calculated  i'.  to  have 
reached  over  ten  thousand  millions  in  1SS,">;  while  present-day 
estimates  are  a])proachinu'  twenty  thousand  inillion.s.  There  is  no 
douht  that  speaking;  irenerally  this  ari<'>tiai:  fact  ipiite  dispo.-,es  of 
lUany  lamcalation--  oxer  hard  times.  .\nd  it  u'ives  reason  to  hoj)e 
that  the  fairer  di■^t••ilMltil>n  at  wliieh  all  workinL;-class  movements 
aim  would  rcdue'e  the  eiTeet  of  periodical  and  nitin.;!  eh;uiL;es  to  a 
comparat  i\  e  iiisi'.^niticanre. 

While  touehinu'  up'>n  the  incr-ease  of  wealth  since  the  sixties  an<l 
sosenties  j)arcntlietically.  one  may  icm.irk  upon  the  iiuhistrial 
haliits  of  thos<'  time.-.  The  workin^'  <hiy  wa--  lon^'cr.  iiut  the 
attention  to  diitv  was  mucji  Ic--  constant  and  reuular.  Particularly 
this  applied  in  the  then  le---(levc!"pe(l  tr.ides  hke  hoot  and 
shoe  makiiif:,  as  the  uceklv  reports  from  the  first  i'.W  S.  hoot  and 
shoe  factorv.  after  JSTl  liore  witness.  Takinir  one  or  luo  extracts 
Irom  these,  we  tiiid  the  niaiM'.'i-r  wriliuL;  V>  the  (  oiiimittcc  .iiid 
saying  ■  the  workpeople  would  not  ohject  lo  lia\  iiii;  a  Monday 
hiilidiw  tint  \.taild  not  like  to  he  stop])ed  in  their  wurk  on  Saturday 
miinuii',:  '  'I'he-e  [liece-xwirkers  had  a  i'lMliemian  custom  i  if  makini; 
it  up  at  the  end  '  In  .iii.  it  her  in- 1, nice,  tiie  s  une  manager  reports  a 
small  ju'odnctMMi  h.r  a  liuhday  week  '  iiohc  of  the  men  turnin;:  up 
hefore  'i'hur-da\'  "  \ni!  in  a  thinl  in-tance  ■  Im'  e\|iects  thcv  (ilc 
factory  ^ent  allyi  will  lose  a  few  da\s  at  the  races"  the  l,c; rcter 
racecourse  then  adjoin, d  the  town  an<l  w.is  free,  while  lite  pieent 
'ground  I-  two  "i-  three  mile-  awa\  and  ill' .e  is  a  chaiu'c  "t  I-.  for 
adiiii--ion. 

If  oiie  can  see  dull  -tatistics  of  prospent'.  cliaiiL'c.  fans  hke    mto 
loiij   lists     f  MKirria;i(i  b.iiins  at  Cliii-tm.is  oi    \\  hit-untide    ^r  hear 


'  omdul  n-ftirm  nhnwiHl  that  40  per  cent  of  the  rlTcters  wrro  iiliwnt  oriTv 
Ml  iiilav  fniai  M«r<-li  to  Jiim>.  17  per  cent  ortTv  Tue«lii>  -eil  1.'  iht  i-.  ir  (.«.t\ 
Woiliiiwauy  ;  uul  lUU  de-'Mto  a  piv««  of  onli-rs. 


Co-operation  in  the  Seventies. 


hard  facts  rincj  tonethor  as  wi'ddiiir;  hells    one  will  find  a  living 
interest  in  eeonnmics.     At  tin;  same  time,   material  conditions  of 
tluniselves  create  neither  marriajjes  nor  movements.     'J'he  \igour 
that   we   find    in    the   co-operation  of   the  .seventies    Iari,'elv  arose 
iron  the  unri\  ailed  ajipeul  it  then  made  l)oth  to  working  people  and 
social  reformers.     On  the  one  hand,   the  times  were  ripcninL'  for 
social  chansics.    If  there  was  n<^  ueneral  elementary  education  lyefore 
1S71.  yet.  with  State-aided  voluntary  schools,  mechanics'  institutes, 
co-opi'iative  societies'  educational  departments,   a  free  press,   and 
other  au'encies,  most  of  those  who  wantwl  a  measure  of  knowledt'o 
contrived  to  ;'et  it.     H"lped  hy  such  means.  workiiiL,'  people  were 
a-.-crtiuLT  thcm.selves.     The  pn^irress  of  the  trade  union  movement 
w.is  shown  i)y  t.io  L'rowth  of   local   trades    councils    in  the  .sixties 
(London.    iStil).  the  institution  of  trade  union  conKresses  in  ISOS. 
and  the  le;,'al  recotrnition  of  the  unions  in  IsTo.    Townsmen  had  won 
tlii-ir  citizenship  in  1S(;7;    and  Mie  Hallot  .\ct  streni:thened  the  sense 
of  lo    lorn   in    iSTi'.     In   that   .-ame  year  .lo.seph   .\rch  raised  his 
sta:  "   .d  .    iiont;  the  airricultural  labourers.     IJoides  these  dovelop- 
iiiciits  we  must  reckon  the  results  of  the  acute  rcliirious  controversies 
of  the  period.    The  work  of  DarMiii  .ind  Kussel  Wallace  luul  led  to  the 
propairanda  of  Huxley  an(i  Tyndall:    and  this   a^'ain.  found  u  more 
popular  form  in  the  lectures  of  diaries  liradlaui.'h  and  ^rrs.  H(watit. 
I 'lie  .'irect  of  such  issues  u.is  refii'cted  at  tlu;  limo  in  'J'ennysoii> 
P'Mtry   an<'.    the    novels    of    (;eori:e    Khot.    and    elsewhere    in    1h<! 
<oii:rR,.s.s«.H  o,   th,.  Social  Sci<-nce  Association.      .Men's   minds  dueh 
more  scroniriy  upon  social  and  e\erv(lay  alTairs.     And   while  suih 
O'.ulincs.   for  special   ])ro._'rcss   « as   m   evidence    there   was.   on   the 
"Micr  hand,  no  con>tructi\e  social  movement,  except  co-operation. 
a|i)calinj»  to  tlie(h-mocracy     The  '■  municipal  .socialism  "  which  now 
I  i>  -o  larce  a  ])lace  may  lie  said  almost  to  iia\  e  iie.-u,,  muler  .^fr. 
»  liuutierlain's  l.riUiant    mayoralty   ,<f    l'.irmim.'liam  diintiL:    Is7;{  ."i. 
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hoth  lloii.ses  Imt  It  wa-  mostly  .,f  a  .pact  and  enahhni;  order. 
ICxcept  vhen  I'hmsoll  for.ed  certain  reforms  upon  the  Cjmmons 
*-''e  iulvice  to  despair  of  .\c;s  of  I'arhament  was  jencr.iHv  accepted 
!'•  immature  political  I.il.  >iir  movement  m  I  s7 1  throimh  «hich 
Mr.  H.irt  was  first  elected,  soon  dic.l  away  .\moimst  uorkiiiu'-cla^s 
leaders  the  most  iuivancetl  idea  vv  as  not  socialism  hut  repuliluanism. 
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The  Story  of  the  C.W.S. 


The  •' InternntiMiial  ■'  (Intorniitional  Workiiv,'  Men's  Association), 
iiiiportiint  for  a  i)rii'f  period  on  the  ''ontinont.  made  little  headway 
in  Kn.rlaiui.  where  socialist  ideas  did  not  be^in  to  sprciul  until 
the  ei::hties.  Tiie  leiulint;  trade  unions  looked  for  coniplemont  to 
c.i-operative  production;  the  a^'ricultural  lahourers'  unions  ru>hed 
into  co-opeiati\e  storekeepin'.'.  Meanwhile,  the  co-ciperative 
nio\ement  ;;utiiered  round  it  not  onlv  some  of  the  liest  workins-cl;'  ■ 
advocates  hut  also  a  hand  of  di<tim:uished  adherents  from  j 
^fanpiis  of  I{i])on  and  Earl  Spencer  (and  the  Prince  of  Wales  wa^  not 
inditTerent )  to  familiar  friends  like  \eale  and  Hughes.  More  than  one 
luoneer  has  said  of  the  seventies.  •■  There  were  -.'iants  in  those  days." 
i'erhaps  the  statme  \va>  not  actually  ;j;reater.  hut  the  feelini:  al>out 
the  movement  was  keener.  Nevertiieless.  this  is  not  to  impl>  that 
e.i-opcrativc  history  helon;,'s  wholly  to  the  past.  While  to-day 
co-operation  suiters  to  some  extent  throu^di  hcin;;  merely  one  of 
otiier  social  movements,  tlicre  are  many  signs  of  its  special  place  and 
puniose  in  democratic  progress  heini;  recosnised.  and.  conse(|uently, 
of  a   udeninu'  and  deepcnin:,'  interest  in  its  work. 

])efore  concliHhni;  this  short  note  upon  an  important  period    t  is 

worth  while  noticint;  some  other  landmark-  "f  the  times  during  which 

the  C.W.S.  (.'row  and  developed  so  greatly      AlthouLdi  th(  ■  "mperauco 

moveiient  was  instituted  !>y  an  earlier  generation    th'       hureh  o 

KuL'land  Temperance  Society  was  founded  in  iStiL'.  and  the  '      .d 

Templars  in  Istl.s    while  tlie  changing  haiiits  nf  the  p.'ople  wore  to 

some  extent  responsible  for  the   ['o,st  OtTicc  Saviim-   Hank,  which 

began  in  Isid.     Moral  proi.'ress  was  marked,  again   by  the  abolition 

(.f  public  executions  in  IstlS.  and  the  dviiii:  out  of  pohti-  il  bribery 

from  the  same  vear.     The  growing'  imii'>rtaii>e  of  tlie  masses  was 

sliown  by  the  intniductioii  by  th.'  .Midi md  Railway  of  third  class 

on  all  trains  in  1^7-'.  and  the  aliolilion  <if  .second  class  i)y  the  same 

cnmpany  in  I  ST,".      A  well-known  friend  of  co-operation  in  I.fi.i-stei 

in  the  ))erson  of    .Mr    Kllis    was    then    chairman  of    the    Mi<lhu!il. 

Advanced  education,  such  a.s  is  now  represented  by  the  Workers' 

Kducational  As.socialitui.  began  with  the  founding  i>f  the  Working 

Men'.-  <',illcuo  bv  Maurice,  the  Christian  Socialist,   in   ImIo.      The 

I'liiversity  Hxtensidn  movciiient  aro'ie  m  iMlT     Huskin  turned  from 

!     .untains  and  seas  to  social  problems  with  I'lttu  ihi"  I.n-t  m  ISdJ. 

n:id  the  ■   tSuilil  of  St    fleorgo  "  and  Fori  Clavxgtra  began  in  Is71. 

In  1S74  .John  Hiehard  (hc^'n  iuiblishe<l  the  famou-^  Sihort  lli-t"'  i  "I 

the  Eii'ili--<h  I'fi'i'h  .     in  ls7:>.  the  year  in  which  Kine-lev  died,    nid 


two  years  alter  must  popular  causes  had  lost  a  pnucrful  tru 
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.lolin  Stu.ut  .Mill,  a  youii),'  O.xfurd  man,  Arnold  Toynhee  liv  name, 
uctit  t'l  spend  his  summer  holiday,'^  with  tho  Hcv.  (afterwards  Tanon) 
jl.vrnett  i:i  V.'hitcchapel.  and  so  came  tlin  University  Settlement 
n!o\oini'nt  iuid  much  more  hosides.  Amonj:  religious  movements 
\vitli  sdcial  tcndcncii's  the  Salvation  Army  was  in  j^'cncsis  from  IStJo 
t  )  l^TS.  and  the  Guild  of  .'^t.  .Matthew  in  ls77  hecamc  tho  forerunner 
cf  advanced  ciu^es  within  tU:-  national  church.  The  co-ojierative 
movement  was  one  of  the  first  to  admit  uomen  on  e.jual  terms  with 
men  and  we  may,  therefore,  notice  also  that  in  IStiT  the  women'.s 
sulTraue  movement  commenced,  and  that  a  number  of  lej,'al  improve- 
ments in  tho  pcononiic  .uid  sucial  position  nf  women  ((uickly  followed, 
while  in  1S74  the  Women's  Trade  L'nion  Leairue  het;an  to  organise 
uotuen  for  tiicir  industrial  bellerment. 

T<i  - omo  persons  this  may  seem  an  unmeaninir  catalouue  of  o\  ent.s 
nnd  .,ites.  But  althoui.'b  any  one  of  tiiese  tacts,  standing;  by  it.^elf, 
woidd  hardly  concern  us.  taken  t  lu'etiier  thoy  create  a  living  picture 
of  democratic  and  social  nio\ement.  Tiio  history  of  tho  institution 
with  wliich  we  arc  immediately  occupied  f:ain.s  by  becomin:;  a  chapter 
lu  the  larger,  and  still  unwritten,  story  uf  the  common  people.  From 
the  churches  (Nonconformist  especially),  and  more  widely  from  tho 
tcmpTance  moxcnienf,  co-o[)(ration  drew  no  small  part  of  -ts 
-pihtual  anti  moral  force;  intelli  etually  it  was  indebted  to  popular 
educational  activiti'-  on  every  side;  .,iid  all  its  mora!  allies  t;ained 
inilirectly  by  its  economic  service.  Moreover,  in  the  web  of  human 
!ife  there  is  no  thnsid  too  reunite  or  too  dissimilar  to  have  relation 
with  another  When  .John  Woolm.-ui  in  1743,  in  the  course  of  his 
■■rniiloyment  as  a  clerk,  protested  against  wTiting  the  bill  of  sale 
ir.ui-ferriiig  a  -lave,  the  gentle  .\inerican  Quaker  struck  the  first 
Mow  in  a  ci\-il  war  tint  only  (  uliiunated  in  the  blood.shcil  of  l.SCd  ()6. 
.\nd  tins  ultimate  deadly  strife  so  impre.s.sed  Knglish  co-operators 
taat,  in  flieir  peaceful  is-ue  of  fideral  n  i:<it.-;  independent  co-o!'-rativo 
action,  Home  of  tho  mo-t  elTeciive  ai.ruments  were  drawn  from  liio 
larger  sphere.  ■  The  .\merie,uis,  during  their  lati'  war  to  maintain 
tlie  integrit\  of  their  republic,"  said  an  ailvocatc  of  the  Wiiolcsale 
Society  in  a  o  iference  pap'  r  of  |n7l'.  ■  never  entertaine.l  the  idea 
that  their  territory  was  too  extensive  or  their  interests  too  varieii 
to  be  managed  by  one  government.  Like  them,  we  mii-t  adapt 
iiiir.selves  to  the  exigencies  of  our  onw.ird  movement  and  coi\qucr 
•  li!  didicultics  in  the  path  of  success.  The  Amerie.m  ^  oublic 
■  li'Tds  an  admirable  model  wh.th  we  might  adopt  in  building  our 
'  '  oi>.rativo  structure." 
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CHAPTER  VIII. 

First  Ykaks  at  Xewcasm  k-on-Tx  nk. 

Northern  Enclatid  -The  Laiicasluro  ami  Ynrkslun'  lii'^iiiniii;;  nearly  Anti'  i- 
pati'il  I'udliii.  Short,  and  another — Fonnihng  the  Nowcttstle  Branch  — 
Years  I  Mill -7  I. 

"  T"  OOK  there.  Willie,  yon  chap".s  down  from  what  they  call  tin; 
J—i  Wholesale  Co-operative  Society  of  Manrhester.  I  don't 
know  such  a  place.  Newcastle  i.s  our  market.  Wo  couldn't  think 
about  dealins  there."  So  said  a  Xortlmmhrian  co-operative 
manager  to  hi.s  apprentice  .some  time  in  ISOS.  a.s  toj^cthor  thev 
watched  the  retroatinji  figure  of  a  C.W  S.  representative  Ir.  all 
likelihood  it  was  the  honorary  traveller,  Mr.  Henry  Pitman,  who  had 
thus  reached  a  frigid  zone.  Such  comiilcte  discouragement  may 
have  been  excejitional.  yet.  here  in  the  North,  frequently  he  would 
he  led  to  realise  his  distaiu'e  from  .Manchester. 

Xortluimhria,  as  represented  hy  Newcastle  and  Dtuham.  liUo 
"  the  delectable  duchy  "  at  the  other  c^ctreme  of  the  cmuitrv .  or  even 
East  .XnL'lia  or  Mr.  Hardy's  Wesso.v.  still  .eiiiains  a  definite  province 
of  Kn;;!and.  with  its  own  dialect  manners,  and  local  customs.  in 
that  moderation  whiv.h  is  the  spire  nf  all  thinfjs  there  is  much  in  this 
t)  be  thankful  for.  The  traveller  who  is  swunc;  round  the  cur.  o 
from  Gateshead  hitjh  over  the  "■  turbulent  'J'yne  "  finds  a  richer 
interest  in  the  ))roudl\ -placed  <itv  on  the  northern  bark  when  he 
K-alises  that  it  is  not  simjily  a  dujslicale  of  Liverpool  or  iinstol  or 
Hull.  .\nd  the  Tynesider.  however  he  m.iy  \ahie  the  opportunity 
of  seeini;  exactly  the  s.uiie  tilm<  at  e.\aetly  the  same  kiml  of  jiicture 
theatre  as  hewould  find  in  .^^allellester  or  Leeds,  liasabctter  heritage 
m  the  speei.il  historv  and  ehai'acterisi  ies  of  his  brac'u^  district 

The  in"!u.--trial  N'orth-l-;a,-~t  forms  a  coiii]iaet  inner  province 
separated  by  a  « ide  and  thinly-jieopled  countryside  fmm  liial  i.'U-^y 
area  uliich  beLiins  ne.ir  I,(!ods  and  Bradford  and  siretelio.s  by 
.Manchester  and  the  potterioa,  or  Sheffield  ami  \o:  t  m^h  un  almost 
continuously  throUL'h  Hirmm^'hain.  to  j^ristol.  CanliiT  and  Swan^i- 1 
( 'o-operat  Ion  in  the  locality  owes  much  to  the  mei-haiurs'  institutes 
of  the  titUes  and  sixties,  ami  to  the  .letuily  of  the  i.imers"  unions  in 
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Xortliuiiilicrlaad  an.l  Dmliatn  1<.'<1  rcspcftively  i)y  the  liiu'lit  Hon. 
'I'.  Hurt.  .M.I'.,  aiRl  Jnliii  Wilson,  M.l*.  It' i.s  indelitod.  al.so.  t., 
(lolyiiakc'.s  IcctiiriiiLr  tours,  and  to  tho  constant  advocacy  and 
.  •ntmual  friendslii|i  of  Jo.s«m)1i  Touen  Cowen's  .statue  in  Xeu'ca.stle. 
a  li-urc  (rf  animation,  stands  at  a  short  distance  from  the  Central 
Mation.  'I'he  vi-orous  and  eai"nost  ItMder  uhom  it  commemorates 
was  the  son  of  a  mineowner.  Sir  Joseph  Couen.  yet  he  was  "one 
<says  the  writer  of  a  liiot;ra])liy )  who.  in  s])ecch,  dress,  and  manner. 
ideiitiiied  iiimself  with  the  north  countrv  mininu'  cla.ss." 

I  ndcr  Cowen's  chairm.insliip  .steps  were  taicen  at  an  earlv  date 
fnr  comhiniiif,'  the  pun-hasin^  powers  of  the  Xorthumherland  and 
Durham  Societies.  (Jn  Good  Friday.  l,StL>,  only  ei-hteen  months 
after  the  beL'inninL,'  at  .lumbu,  and  a  full  '.ear  before  the  Xorth  ..f 
i-nu'land  .Society  definitely  was  resolved  upon  in  Ancoats,  a  meetiriLj 
w  IS  held  in  a  remjieranee  hotel  i  \  (Uvy  Street  Xewcastle.  Sitting 
trnm  eleven  in  the  morning;  till  si\-  in  tho  evening,  the  delegates 
e  tablished  a  ■  Xoithern  L'liion  of  Co-operativo  Storas."  The  union 
p;omi)tly  u'ot  ^o  work  iiy  obtaining  .sanmles  and  prices  from 
uholesale  houses  and  investiixatim:  the  (|ue-iion  of  wholesale  supplv 
_'encr,illy.  Nearly  all  the  .stores  in  the  district  were  representctl  at 
;i  ■  eniid  conference  held  at  Newcastle.  ])rolial.ly  duriti'.,'  Whitsuntide. 
Im;:!.  doseph  Cowen  airaui  was  in  the  the  chair.  The  secretary 
'Mr.  .loim  McShanei  report(>d  at  length  "on  tho  (luestion  of  the 
e~t.i!)lishment  of  a  Ceritial  Co-operative  Store  in  Xewca.stlo."  A 
leisiness  of  iTiMHM)  a  year  and  a  protit  of  over  £tJ.(MMi  was  optimisti- 
'  dly  .•intici]).ite(i  The  r»>l,itive  merits  of  an  agency  and  a  dt>p.ii 
uere  discus.sed  and  that  impracticability  whieh  the  founder.-  of  the 
C  WS.  only  discovered  in  an  aueucy  after  its  establishment  .Mr. 
'■' ■  Sli;uie  ihus  I'arly  perceived.  Goods  bought  thn!Mi:h  an  au'cncv. 
he  ,s,iid,  could  iinl  he  seen  until  deh\ered:  vihile  thos(>  held  bya 
eentral  -tore,  to  wait  the  inspection  of  soeictic-'  represent. Uive3. 
uoiiid  find  the  purchasers  whom  they  suited  A  central  warehouse, 
also,  would  enable  outiym.'  -tores  to  work  with  smaller  stocks.  The 
meeting  decided  to  ascertain  how  much  (Mch  northern  store  wouM 
•subscribe  towards  a  central  depot.  Ihe  news  of  this  movement  Lot 
iiI)out  and  in  the  Co-op,  mtor  for  .VUL'ust.  iSti!!  ue  find  the  wile  ,.f 
ii  Cumberland  rector,  in  a  lon.,r  and  sensible  letter  written  on  iichalf 
"f  a  village  society  (Whitfield)  saying  that  "a  wholesale  <lepot  at 
Xoweastle  would  l)C  an  immense  boon  to  us,  cspeeie.lK  if  ihev  caw 
comliine  drapery  gowls  with  groceries."' 

If  the  Lancashire  and  Yorkshire  co-oper.itors  had  not  lieen  aeti\e 
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already,  tlu'v  wuiild  luuc  i>efij  forestalksi,  A'^  it  «  ;is.  the  Ncv  astlo 
conference  went  further  tlian  any  of  its  kind  in  Nfanchester.  l>y 
eonchidin;:;  uitli  a  puhlic  ineetinu.  and  .seciH'in>_'  a  Ions;  report  in 
tlio  Xeu'cnstlc  JJaily  Cliro)ncl<\  the  journal  which  ( 'owen  foundeti. 
Vet  it  did  not  l':>ad  to  any  material  aciuevcnient.  After  all.  in  IS-V2 
the  socieiieti  of  Northunilierland  and  Durh.iiii  ninnlicnd  >:>w  tliirty 
only.  Their  total  inoniher.ship  of  about  4  odd  merely  equalled  that 
(jf  the  r.ochdale  Pioneers'  Society  alone.  Their  combined  trade  of 
Homo  £l(Kt,(HMI  a  year  was  feeble  beside  the  llochdale  litrures  of  a 
i|uarter  of  a  millinn.  Hence  it  is  not  surprising  that,  with  the 
.Manchester  institution  actually  eomin'4  mto  beiim  in  I'-UKJ-J.  we  hear 
little  further  of  an  indepeiulcnt  central  fed(-ral  store  in  Xewcastle- 
on-Tyno.  Xcvertheless.  the  need  of  a  wholesale  society  within  the 
di.strict  still  remained,  for  in  April.  ISCiT.  when  the  first  rt  jUC-st  for 
a  Newcastle  Branch  of  the  C.W.S.  came  thn)U.t;h  Mr.  Spoor  of  South 
Shields,  not  more  than  ten  Northumberland  and  DuTiam  Societies 
were  in  touch  with  Manchester,  and  imly  about  half  this  number 
were  irivini;  any  considerable  sujjjjurt. 

On  May  I'Otli.  ISTl.  nine  ye.-irs  after  the  first  elTnrt.  the  delegate' 
of  twenty-nino  societies  met  to  consider  aaain  '"  the  advisability  of 
establishin'.'  a  wholesale  society  in  Newcastle."  Mr.  Jose])li  Cowon 
was  jire.sent.  and  once  more  unanimously  was  vofeil  to  the  chaii-. 
The  di.scussion  resulteti  in  the  carryins;  of  a  resolution  ■  by  a  lane 
majority."  loquestiti^'  the  North  of  En;,'land  Society  to  open  a 
Newcastle  Branch.  This  time  the  recjuest  was  entertained.  At 
their  meetintr  on  the  follow  ini;  Saturday  tin- Manchester  ('■'lumittee 
decided  to  enter  into  negotiations.  On  receipt  of  this  information 
a  eonfereure  of  Northumberland  and  I'urham  Societies  \'.as  ariani:ed 
for.  and  held  on  the  17th  of  June.  Fi^llo/.  iim  this  a  deputatinn 
from  the  connnitte('  of  the  northern  movement— Mes>!s  Hichard.s<in 
(Diirhaml.  Doxcr  (C*'  ter-le-Street  i,  and  .Mc.Kendri.'k  (Newcastle) 
—went  111  Maiidie-t  TIk"  de])utalinn  established  it-  ca.se.  and, 

(in  their  own  n luiieiidatidn.  the  North  nf  iMiu'land  Committee  by 

the  Quarterly  Meetin.;  <if  August  l!Uh.  I'>T1.  were  •authorised  and 
instructetl  to  <'peM  a  branch  of  nur  esta'  li-hiiieut  ;i.t  N(wvcastle-on- 
Tvne."  William  Mareroft.  of  dldham,  -tran;.:ely  ennu;h.  o]ij)(.---ed 
the  step,  but  he  sto' .d  alone 

Thi>  record  is  b.TMiiime  matter  nf  fact:  but  now  the  comic 
spirit  enters  to  eidiven  it  throuirh  the  i_'oud  olliees  of  a  trio  of 
northern  mercliants.  It  was  icporled  in  a  tiadf  jnurnal  that 
■■  the   managers    {fie)    of    a    nniuber    I'f    co-operatiN  e   societies    in 
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\i)it!uiiii!)(!rlan(l  and  Ourliam  are  coiiti^mplatiu!,'  tlie  estatilishiiient 
1.1  a  nholesale  co-operativo  society  in  Xowcastlo-or-'rynu."  By 
\'.:i\  <if  anticipatin'j;  such  a  nioverucnt.  fine  of  the  trio  already  was 
cireularisin<4  the  northern  societies  This  merchant  admitted  tiiat 
it  was  necessary  t.»  buy  thronuh  one  source,  either  "'  a  wholesale 
store  or  sotne  other  entcr[)risini^  fir:ii  capalile  and  wiilint;  to  carrv 
such  an  c  tensiv(!  inisincss  at  the  suialle-t  porcentatro  possible." 
l"or  the  core  'lercial  house  of  requisite  courai,'o  there  was  no  need  to 
search.  If  the  co-oporative  stores  would  <;uarantee  a  business  of 
£l'.()(»0  a  wcok  tliis  firm  itself  would  supply  every  article  rei|uin>d  at 
net  cost  prices,  oarria'.,'e  paid,  pluo  £J  per  cent  on  original  and  £'■)  per 
nnt  on  broken  packau'cs.  Hut  hard  upon  th(^  offer  from  Sjiort  came 
one  from  Codlin.  The  ne.v  friend  loudly  declared  that  his  rival  was 
ta!;ins;  advantage  of  co-operati\e  innocence.  The  olTer  meant  a 
"  very  handsome  snarantced  inc'nne  of  £:2,fi(M»  a  year.  say.  less  £r)(X) 
V  I  ulcinii  oxpen.sos."  Codlin  "  would  irreatly  rejoice  to  do  the  business 
■  :i  a  less  percentage,  with  the  same  ii;uarantees  and  conditions." 
It  seemed  as  if  the  trustful  co-operators  might  be  emijarrassed 
i/ctv.ecn  their  two  benefactors;  but  now  came  the  third  olTer.  which 
pavo  reasons  for  rejecting  l)oth  its  predecessors.  The  newcotner 
ofTcred  capital  and  premises  exclusively  for  co-operators  provided 
a  sullicicnt  number  of  stores  .supported  him.  However,  the  general 
!'0(ly  of  lo-operators.  being  ncjtoriously  blind  to  their  own  interests 
in  becoming  co-operators  at  all.  remain)! '  unapprociative,  and  so  the 
great  opjiortunities  were  lost. 

.Meanwhile  the  formation  of  the  br:inch  went  on.  The  original 
tomyxirary  committee,  which  seems  to  have  been  of  indefinite 
nmnbei'.  -ealed  down  into  a  regular  iiody.  Amidst  the  changiii'.: 
piTsntinel  some  names  became  persistent,  including  those  of  George 
I 'over  iCliestcr-k'-Strcct).  T.  Spo^tiswood  and  Humphrey  Atkinson 
(Mlaydon).  Thomas  Carr  (Consett).  and  Joseph  Patterson  (West 
I'ramlington),  wliil(*  the  Durham.  U'all.send.  Xowbottle.  Shotley 
r.rid'_'e,  and  Xewca<tlo  Societies  early  were  repi'e.sented.  The  cost 
•  the  j)relitninary  meetings  was  partly  subscribed,  on  appeal,  by  the 
Xorlhern  Societies.  Temporary  premises  were  taken  in  St.  Xicholas' 
lluililitiLs  Furtlu>r  appeals  were  made  for  subscriptions  to  wipe  out 
a  di'ticil  of  £l('i  rcinaininLT  on  the  formation  expenses  —the  debt  being 
pipl  eventually  by  the  paretit  society  >if  Balloon  Street.  A  manager 
for  the  branch  was  sent  down  from  .Manchester  a]u\  other  employees 
^"■ei-e  euLMLvd  locally.  Close  upon  tiie  emboldening  jiurchase  of  a 
horse  and  cait  for  the  business,  the  .Vewcastle  Committee  appi>aled 
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to  Manclu'ster  to  luiy  a  corn  mill  in  Otiteshead  which  had  heen  otTcred 
to  tlio  branch  ■"  the  societies  contrihutmi;  to  tlu;  purchase  at  a  lc\v 
of  s(j  much  jicr  inemher."'  A  nuinhor  of  such  ay)]icals  were  mado 
suhspiiucntly.  hut,  apart  from  other  considerations,  the  i;ovorninL; 
bodv  of  i!ie  Wholesale  was  hanijicnMl  bv  the  claims  of  the  various 
C(j-operative  corn  mills  already  existinu'  in  Lancashire  and  Yorkshire. 
The  Newcastle  Conimittee  made  inipiiries  about  i)uildini;  sites. 
notably  in  (jranL'er  Street  West.  i)Ut  were  unable  to  induce  Man- 
chester to  buy.  Premises  were  taken,  therefore,  in  Pudding;  Chare; 
and  the  bejinniim  of  .May,  1S7-.  found  the  Xewca>tle  Branch  and  its 
three  employees  housed  in  a  tw<i-storey  buildinu'  in  this  narnjw  lane. 
"Chares'"  are  fairly  common  in  Newcastle.  Tlie  word  is  first 
cousin  to  the  "char"  of  "charwoman."  and  only  sli;.;iitly  further 
removed  from  the  "  chores "  sometimes  irrimly  familiar  to  the 
Canadian  immiu'rant  The  common  root  is  the  okl  English  ccrr.  a 
turn.  This  jiarticular  turn  curves  from  the  Bi'.'u  Market  to  the  city 
end  of  Westgate  Boad.  The  small  uarehouso  \\hic)i  the  C.W.S. 
occupied  lias  given  waj'  lo  an  extension  of  the  XcwaiMlc  Chronicle 
building.  Puddiiu:  Chare,  as  seen  in  the  old  cnL'raving  wo  reproduce, 
is  viewed  before  this  alteration,  but  the  stantlpoint  just  excludes  the 
old  C.W.S.  warehouse  by  cuttiii;.'  otT  the  building  in  the  foreground 
on  the  N'ft.  The  odd  name,  "  Puddint,'."  lias  interested  local 
antiquaries,  led  by  Mr.  He^!"p;  but  when  the  records  are  traced 
bock  to  a  certain  Matilda  Puddyng.  who.  in  the  time  of  Henry  III.. 
held  pro])erty  of  the  kini;  hereabouts,  twel\  e  feet  by  six.  at  a  cost  of 
twopence  a  year,  tlie  general  reader  ceases  to  be  further  interested. 

The  Puddiim  Chare  warehouse,  after  all.  merely  served  as  a 
stop-gaj).  With  a  trade  that  in  the  first  complete  year  overtopped 
£ir)(i.(Hhl.  the  Committee  continually  were  alert  for  larger  premises. 
Through  Dr.  Rutherford— Conirregationalist  minister,  medical  man, 
educationalist,  and  philanihrojiist.  whose  ill  fate  it  was  to 
become  the  managing  director  of  the  Ousehurn  Engine  Works  — 
land  was  ac()uired  in  the  city.  \v;th  a  view  to  building.  This  was 
the  Straw l)erry  House  and  Estate.  But  some  triangular  niisunder- 
standiii'.:  bi-tveen  Newcastle,  Manchester,  and  Dr.  Rutherford 
underlay  the  transaction;  and,  while  the  doctor  was  thanked  iiy 
special  resolution,  tiie  house  and  estate  e\cntually  w(!re  re-sold.  .\ 
more  perm.irient  result  followetl  the  attending  of  a  sale  of  property 
situated  in  Waterloo  Stre<'t.  held  in  February,  IS73.  No  purchase 
was  then  made.  l)Ut  the  delejiates'  visit  produced  a  further  olfer  of 
two  plots  of  land  in  Waterloo  and  Thornton  Streets,  whicli  together 
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•I  ul  all  area  ui  Hr>'.]  si(uai-(:  yards,  and  were  to  Ix-  liuii_'lit  for  £4, (MM). 
Ilir  oiTur  was  arci'iitcd  At  a  further  cost  of  £l:>  (MMt.  or  £17. (MM)  in 
-;11.  a  new  uarchou-r  vvas  huilt.  and  that  est,il)lishinonl  on>ated 
uhii.'li  has  since  dovolopcd  into  tlio  yreat  .schomi-  of  oiiiof  s  and  ware- 
house-;  in  Waterloo  Street  Thornton  Street,  and  West  Mlandford 
Stitvl.  On  Saturday.  January  2l'nd.  IsTk  the  "■  inai,'uilicent  ;ievv 
liuiidinL;s  ■"  were  opened  hy  Dr.  Rutherford  .Messrs.  Wo(xlin  and 
Lloyd  Jonos  travelled  down  from  London  for  tlie  opening':  William 
.Vuttall  Mr.  (V,il)treo.  and  Ahraliam  Greenwood  camo  from 
.Manehester.  and  nearly  two  hundred  reprosent;itive  co-operai ors  of 
ih''  distriet  were  present.  After  the  ceremonv  all  sat  do\vn  to  dinner 
t  )u'ether  in  the  iww  warehouse.  "This  important  and  \  iL;orous 
I'ortion  of  our  husiness."  the  General  Committee  reported  of 
luo  Newcastle  Branch  in  Au;,'u>t.  l.STIi.  ■•still  keeps  up  its  hii,'h 
irputation  in  every  department  and  when  thev  enter  upon  their 
new  premises  (the  plans  of  which  are  heini,'  prepared;  there  will 
-earcely  be  a  limit   to  their  development  and  profrre.s.s." 

The  ajipointment  as  elnef  elerk.  in  1S7."{  of  Mr.  }I.  R.  Bailey, 
who.  from  co-operative  {)ioneermi,'  in  .Manchester,  had  travelled 
;i  .rtli  vid  the  secretaryship  of  the  Sundcland  Society,  iirmizs  us  in 
tnucli  v.itli  present  times.  .\t  tlie  end  of  the  same  year  the  chairman 
of  the  liranch  committee.  Mr.  Georize  ])over.  of  Che.stei--le-Street. 
«as  ahle  to  congratulate  the  forty  delcL'ates  present  ujkhi  continued 
increa.ses  of  husiness.  He  added.  "' .\nd.  what  is  of  still  greater 
iiniiortance.  our  Society  has  been  the  m"ans  of  doinrr  nnich  L'ood  to 
small  societies  wlio.  owin'.;  to  their  want  of  capital  w  ere  in  a  measure. 
I'-evions  '.,  our  oiieniiii:  this  branch,  at  the  meicy  of  merchants— 
ihus  lulfillini:  one  of  the  chief  aims  for  which  the  Wholesale  was 
'  'iiimeiu'i'd."  Qnart<'r  after  (juarter.  for  several  years,  the  <  General 
1 'oiiiiniltee  continued  i.i  express  their  appreciation  of  the  tiLMires  of 
!jii-iiiess  froir.  Newcastle.  In  1S77  they  encouraged  the  Northern 
Societies  to  Mcrsevere  stil'  further  in  this  advance  •■towards  the 
more  just  and  eipial  distribution  of  wealth,  and  the  advantas^es  and 
'iiioyments  that  wealth  can  pive.  to  which  we  look  forward  as  the 
ilestiiietl  achievement  of  co-operation."' 

.\  natural  (juestion  is:  What  were  the  constitutional  relations 
"1  the  branch  and  the  L'cnoral  committees  '/  .\pparently,  until  an 
•  uleration  of  the  rules  in  1S74.  the  branch  committee  was  simply  a 
■ocal  body  of  convenience,  subject  in  all  its  actions  to  the  necessary 
approval  of  the  leural  custodians  of  the  Society,  who  met  at 
.^^anchest(■r.      The    branch   minutes    rcL^ularly   were  trarsmitted  to 
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Matiuliester  for  aj)pro\-al.  Let  tors  of  ad\  ice  and  iiistnici;oii  axnv 
from  Mancliester.  and  f(ir  fuitlier  intercourse  small  depvitations  went 
u'l  to  .Manchester  or  came  down  to  Xon-castlo.  But,  subject  to  such 
ajiproval.  and  under  the  special  reuulaticns  jirescrihed  fr(jin  time  to 
time  hy  tiie  ueneral  body.  t!io  Newcastle  d  torate  lielil  entire 
contriil  as  the  ^zovernint;  authority  of  the  branch.  Vet  in  some 
resnects  their  lot  was  not  a  ha]);iy  one.  'I'he  employees  they 
en^'a'.'cd  durin_;  the  fu'.-t  year  nr  two  laboured  under  them  with  an 
unusual  amount  of  friction,  which  resulted  in  unusually  frc  |uent 
chai\ges.  But  when  tiiey  put  llu-ir  contidence  in  tlunr  iiiana!:;e)'. 
and  recommended  him  to  Manchi.'ster  for  similar  confidence  and 
substantial  I'ecoL'uition  of  it,  they  found  their  C(.)lleai;ues  and 
superior^  \iewiMg  matters  not  ipiito  in  the  same  li;:ht.  Deference  to 
Manchester  seems  to  have  been  the  rule  at  first,  so  that  the  ( leueral 
Committee  were  aslced  to  name  some  olHccr  of  tlieirs  at  hcadcjuarters 
whose  advice  in  the  intervals  between  the  (k-neral  (Jommittee 
meetinps  wuuld  in  all  minor  matters  lie  final.  Afterwards  a  spirit 
J  independence  awnke;  and  minutes  wore  sent  up  from  Newcastle 
which  the  Manchester  Connnittee  stiflly  asked  the  distiict  authority 
to  exjilain.  It  was  in  the  interests  both  of  unity  and  of  a  proper 
constitutional  place  for  local  needs  within  that  unity  that  a  fifth 
alteration  of  rules  was  etlected  in  ISTI  By  these  rules  a  fixed 
provision  ',\a>  made  for  lirauches  and  their  i,'overnancc.  and  one 
seat  at  lea.-t  for  ow.Ty  branch  \v  as  reserved  on  the(  ieneral  Committee. 
Better  steps  than  the.se  afj;ain  were  needed  in  time,  but  this  one 
marked  an  advance. 

Thus  the  fuvmdation  nf  the  luichdale,  OIiUkiUi,  Aliddlt^len,  and 
Manchester  men  wiu;  extended  to  ""  I'amiy  Ncuiii-^cl  '  and  thus  the 
men  of  the  Nortli  luade  a  ])lai  e  for  themsehes  witliin  a  federation 
that  aheady  had  becume  iiatinnal  We  Iiavo  ipioted  the  weird 
"canny  previously  in  tliH  narratue  but  as  used  by  a  liancashire 
man  11  >|iiite  the  ii]ipn,-.ite  nf  llie  Newcastle  sense  of  "all  that  is 
kuidly.  gmd.  and  <;entle."'  It  renunds  us  that  tlio  North  has  not 
only  a  chaiactcr  of  its  own.  but.  as  in  "canny"  and  m  hinny." 
its  own  e.-pecial  terms.  '"  Newcastle  is  an  old  ti^htin^  border 
town,"  wrote  the  great  journalist  who  knew  it  well.  G.  J.  liolyoakc. 
"  thero  i.s  belli;;erent  blo(xl  in  tlic  people.  If  they  like  a  tiling  thoy 
will  i)ut  it  forward  and  keep  it  forward,  and  if  they  do  not  like  it 
they  uUl  put  it  down  with  foresiglit  aTid  a  strong;  hand.  There  is 
the  burr  of  tho  forest  in  their  speech,  but  the  meaning  in  it  ia  as  full 
aa  a  filbert  w  hen  you  get  through  tho  tlicll." 
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tii'sl  slight — if  at  first  si-ilit  unly — hankiiu'  is  a  business 
XA.  far  removed  frcjni  v.orkiii.;  men.  In  jjopular  tradition  the 
banker  is  especially  tlie  man  of  prupcrty.  He  stands  apart  as  a 
tuastor  of  abstruse  and  intricate  thine:s:  he  makes  or  unmakes  other 
inuii.  The  whispered  rumour  of  tlie  presence  of  a  hanker  in  any 
uKctiuL;  where  a  cause  is  to  he  promoted  safely  may  lie  counted  upon 
to  provoke  a  thrill.  His  very  clerks  are  not  as  other  clerks.  His 
business;  is  carried  on  palalially;  his  hours  of  attendance  arc  aristo- 
cratic, f^ven  in  ruin  tlie  hanker  is  superUtise.  The  shopkeeiier 
may  be  jjazetted,  the  doctor  i_:o  out  of  practice,  the  merchant  meet 
his  creditors,  the  Cabinet  .Minister  resiirn,  but  wiiich  of  these  tliinrrs 
\v  ill  excite  tlie  public  like  the  failure  of  a  hank  '.'  Yet.  as  Ludlow  told 
the  Lancashire  co-operators  in  1S70:  "  Banking:  has  ^rown  out  of 
ordinary  trade.  The  earliest  Ent;lish  bankers  were  goldsmiths. 
.  .  .  Most  country  bankers  liave  bej^un  by  beins;  brewers  nr 
millers."  The  word  '"bank"  preserves  the  memory  uf  notiiinL; 
iiiure  than  tlie  l)encli  nr  table  of  the  original  mouey-changer's  stall. 
in  the  day  of  its  oriirin  bankinL;  was  humble  en(iut,'h. 

The  need  of  a  central  baiiii.  fur  the  to-operative  movement 
grew  steadily  from  the  first.  .Many  small  sncieties  in  their  early 
years  were  slow  to  open  accounts  with  private  lianks.  How  to 
ircasuro  kuii)1us  ca>h  was  then  a  problem.  .\  trea.>urer  for  tho 
lla/.el  drove  .'^ociety  took  iij)  a  lioard  of  the  bciroum  floor  and  hid 
the  money  as  far  underneath  as  he  could  reach.  The  transmission 
of  money  uas  a  perennial  diliiculty.  In  Isf)?  the  ("ompstall 
tommitleo  resolved  "that  the  shopman  goes  to  pay  what  bills  are 
due.  and  if  tho  parties  won't  come  for  their  money  lie  is  to  Imy  the 
<(«1.5  from  persons  who  will  como.  The  committee  aro  not  agreeable 
•  or  him  to  go  to  Manchester  \Nith  any  large  sums  of  raonoy."     With 
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tlie  establishment  of  the  Xort  of  Etiizland  Wholesale  Society  thi-; 
obstacle  was  overcoir.e  in  two  or  three  ways.  Half  bank  notes  we.  ■ 
sent  by  societies  and  aoknowlodLred,  after  which  the  completini; 
porti(ms  would  follow.  The  drawback  lay  in  a  certain  dilatorincss 
on  the  part  of  the  better  halves.  In  their  first  reports  the  C.W.S. 
( 'i  iinmittee  had  continually  to  ask  for  a  prompt  second  despatch.  ""  as 
delay  in  this  respect  curtails  our  ca]iital."  Hank  drafts  were  used 
also,  and  by  1868  Post  Ollice  orders,  .\nothor  method  of  trans- 
mittinc  was  advertised  in  the  Co-npcratur  at  the  bejiinnins.  It  took 
the  form  nf  an  arrangement  with  the  Manchester  and  Liverpool 
Biinkinf;  Co.  by  which  societies  could  pay  remittances  for  the  C.W.S. 
into  the  branches  of  this  bank  fiee  of  chart^e.  or  to  their  agents  at  a 
charge  of  :2s.  per  LKMJ.  Hut  the  Co-operator  advertisement,  like  one 
or  two  other  app;irently  official  statements  of  those  days,  was 
premature  and  unauthorised.  As  recorded  in  the  Society's  minutes, 
it  was  not  until  April.  18(JS.  that  inquiries  were  made  into  this 
possibility.  It  was  adopted  on  '^ccember  .')lst.  ISdS.  and  ailve.  • 
tis!?d  in  the  Committee's  i|uarterly  reports  only  after  that  date. 
(In  the  fi'st  (lay  of  1^70  the  Wholesale  Society's  banking  business 
was  transferred  to  the  .Manchester  and  County  Rank,  but  without 
prejudice  to  this  same  method  of  receivin';  accounts 

No  further  step  towards  a  C.W.S.  Hank  was  taken  in  public  until 
ISTi!.  .Meanwhile  the  quostiim  of  a  co-(»perati\e  bank  was  discussed 
in  the  movement.  At  the  first  of  the  new  Co-ojierative  Congresse- 
l.i'ld  in  I8()!).  "a  inember  of  the  British  dijjlomatic  service  in 
( 'ermaiiy  "  read  a  ]iaper  on  the  (Jerman  co-operati\  e  creilit  banks. 
J.  M.  Luilliiu.  Lloyd  .Tones.  K.  ().  Greening,  the  late  .AulxTim  Herbert, 
ai'd  ,1.  '1'.  W.  .Miichell  (not  yit  a  iifinbrr  of  tiic  ( '.W.S.  Cdininitlec) 
all  \u>re  in  favour  of  action.  William  Allan,  of  the  .Am.ilg.ainated 
Kngineers.  also  spoke,  urging  that  whatever  scheme  was  adopted  it 
should  be  one  which  allowetl  for  th<>  needs  of  trade  unions,  'riic 
resolution  eventually  carried  was  for  a  co-o])<'rative  banking  and 
credit  association  on  the  model  of  the  \f)rth  of  Kngland('.W.S.,  with 
provision  for  trade  societies  to  become  memliers.  Itut  there  was  ,-i 
special  difTiculty  to  meet.  The  Act  of  l.S(i2  had  detinitely  excluded 
banking  from  the  businesses  which  a  co-operative  society  or 
federation  of  societies  might  conduct.  Legislators,  apparently,  were 
still  dubious  about  the  financial  security  of  such  ventures.  'I'lus 
disability  was  not  removed  specifically  until  IHTC).  when  it  was 
permitt«<l  under  conditions  of  which  the  most  important  was  that 
societies  entraging  in  banking  should  ])ossess  no  witlnliawaiile  sha"- 
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The  Need  of  a  Bank. 

oa])ital.     Hence  the  association  proposed  in  1869  was  to  bo  re<,'istercd 
as  a  joint-stock  company. 

On  the  Good  Friday  of  187(»  a  conference  on  hankin;,'  was  held  at 
Bury.  The  Cn-operator  of  that  year  had  acquired  a  new  interest, 
that  of  anti-vaccination,  and,  since  the  Bury  meeting  did  not  result 
in  anybody  goinn  to  ^aol.  the  conference  escaped  editorial  notice. 
However.  .Mr.  J.udlow  then  read  the  extremely  lucid  paper  on 
co-operative  hanking'  from  which  we  have  akeady  i(uoted.  He  saw- 
no  reason  why  there  should  not  he  a  bank  pos.sessin'^j  central  offices 
'■  in  ili('  closest  possible  connection  with  the  Wholesale  Society,"  and 
branches  %\  herever  it  had  societies  in  federation.  Such  a  bank 
'■  mitrht  in  this  way  s-'ive  unity  to  the  movement,  which,  so  far  as  I 
can  see.  it  can  hardly  attain  otherwi.se."  At  the  Conizresa  of  that 
year,  which  was  held  in  Manchester,  a  paper  was  read,  and  the 
matter  au'ain  discussed  at  length.  f)n  this  occasion  the  subject  was 
iiandled  by  the  manauer  of  an  important  bankinij;  company,  Mr. 
Silvanus  Wilkins.i  This  ex])ert  named  £50.<HH)  as  a  necessary 
capital,  and  recommended  that  the  Wholesale  Society  should  be 
"  the  nucleus  for  the  constitution  of  the  contemplated  project," 
l)ut  the  resolution,  moved  by  William  Tare  and  seconded  by  the 
tlien  chairman  of  the  T.W.S..  Mr.  Crabtree.  did  no  more  than  confirm 
the  previous  desire  for  a  special  bank  "provided  suflicient  capital 
can  be  raised." 

The  Central  Board  of  the  Co-operative  I'nion  had  the  best  part 
of  twelve  months  before  them  in  which  to  develop  the  idea.  Yet  at 
the  end  of  this  interval  the  Board  could  only  regret  "  little  if  any 
substantial  pro^rress."  A  special  circular  to  friendly  and  building; 
societies  had  produced  no  result.  The  Tnwle  Fnion  Congress  was 
sometliinc;  less  than  lukewarm.  Under  these  circumstances, 
encouraged  by  William  Xuttall.  Abraham  Greenwood,  and  J.  T.  W. 
.Mitchell,  the  Congress  ended  its  discussion  by  recoimnendin!:  action 
through  the  Central  Board  and  the  societies  around  Manchester  to 
secure  the  luloption  of  bankin-,'  by  the  English  and  Scottish  Wholesale 
Societies,  It  was  not  expected  that  either  federation  should  found  a 
fully-eciuipped  bank.  P^ach  in  its  own  area  was  to  be  urged  to  make  a 
beginning,  simply,  from  which  developments  might  follow, 

'  Inrl,lcrit;illv  .Mr.  Wilklin  Btatoil  thiit.  o\itni.ip  Tlirc.i.iii Ui'Siicol    "iri  priv  ilo 

and  MSt  Joiiit-rttot-k  l>aiik^  tlicii  i-xi^led  In  Etiuinn.l.      Toc'lh.T  wiiii   ilw,  nafjin'iu 
■i«    llUistratliiff  Mioiiern  toiiiion.i,.s,  ,„„.  ,„,.iv   qmiie  Sir  li.  liii;ii»  I'alKr.ivf    writiiiif 
In  tti<>  ii"w  U'itvinir-i.      He  f.mrij  :\w   l.ariiiia,'  iMi,iue„.  „f   Kutfiuinl,  fwr  IJiifl.   JK-in* 
carrii..!   cri    [ii  i-iLmIIv   by  aiiDU!    iivi   priva'c  aii.l   .»Uty    jc.iiit-.it(«'k    l.aiiki.       Since 
tliat  ycMi-.  wliilr  n<i  ninv  iLink*  liav.' aristiTi.  .'..rtalnly  liaif-.a-dozei,  hi.' 
liavc   lii>pn  rfx'iirtlcil   cilllclaily, 
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Diirint:  tlie  I'ailiainciitary  sessio.i  of  1871  a  few  more  pa-es  were 
added  to  "the  Statute  Bookin  favour  of  Industrial  and  Provident 
Societies.  'I'lic  now  legislation  facilitated  the  huyinr;  and  sellin-  of 
land,  and  i'.lso  jHTiuitted  the  tulvancinij  o!  money  to  members  by 
societies  on  the  security  of  real  or  porscjnal  property.  This  made  the 
nee<l  for  a  bank  still  more  urgent.  When  the  Co-operative  ("on._'ress 
of  \H-2  met  during  Easter,  at  Bolton,  the  Central  Hoard  reported 
in  favour  of  bringing  •■  all  possible  pressure "'  to  bear  on  the 
^Vholesale  Societv.  and  to  do  this  "  rather  than  seek  to  establish  a 
separate  institution."  Nevertheless,  the  (\,nu'ress  resolution  simjily 
asked  tlie  Central  Board  to  appoint  a  special  committee  from  its 
member,  to  arrive  at  "  a  speed>-  i^ractical  Ksue."  -Mr.  Crabtree. 
indeed,  did  not  -prophesy  immediate  action  by  the  O.W.S.  '•  The 
Wholesale."  he  demurred,  '•  was  to  be  a  great  manufacturer  of  flour 
and  soap,  and  \\ere  asked  to  become  the  great  farmers  of  the 
country,  and  now  they  were  asked  to  become  great  bankers.  He 
thought  it  was  askitig  too  much  of  the  Wholesale." 

Yet  the  Wholesale  moved.  On  .May  ISth.  1«7l\  the  Committee 
came  before  the  (Quarterly  Mcetuig  with  a  resolution  which  secured 
full  support:  — 

Tliat,  H.s  ii  i,i(  Mus  lo  coinineno..  aii.i  grmhuiUy  dovolop  a  banking  )Misines3, 
authontv  1.0  izivm  to  tho  Co.iunilK^e  to  roo.-ivo  ioaii.-^  from  tlio  ineinlj.-rH  witU- 
dmwal.lo  at  call,  and  svibject  to  1  p.-r  c-nt  bM.nv  tho  inuuinai.i  Hank  ot 
En-land  rate  of  intor.vst,  tho  saiuo  to  b..  uscmI  in  our  own  business,  nr  lent  out 
on  aijprovrd  security. 

•\nd  tliree  months  later  the  Committee  could  report  to  the  (Quarterly 
Meeting  of  August  17th,  IS7l'.  that  nearly  Iiiy.dOO  had  already  been 
receivwl  n  loans,  while  tho  advances  amounted  to  £11,200.  The 
,,uesti  oanking.  indeed,  had  occupied  the  Onnmittee  during  the 

whole  of  the  .luarter.  There  had  l)een  deputations  to  London  and 
Newcastle  Tlie  London  and  County  Bank  (Hughes.  Neale.  and 
others,  witli  Mr.  Wilkins.  aidii.g  the  negotiations)  ha<l  been  appointed 
agents;  and  altdgether  the  Committee  CKjieetcd  to  atlord  to  societies 
"safer,    simpler,    and    more   ec(momical    methods   of    transmitting 

cash." 

l^ut  more  than  this  was  demanded.  Led  by  William  Xnttall 
and  Dr.  Kutherford.  this  same  August  meeting  passed  a  res<,lution 
"authorising"  tho  extension  of  the  C.W.S.  banking  business  to 
n.in-members.  "  whether  joint-stock  companies,  corn  mill  sorieties. 
,.r  retail  stores."  .uid  '■authorising,"  also,  the  granting  of  current 
accounts  to  the  same  parties.    This,  in  all  essentials,  meant  banking, 
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against  which  the  prolubition  of  18(52  was  still  in  force.  But  at  this 
time  and  afterwards  William  Nuttall  stoutly  maintained  and 
defended  the  lotral  rirjlit  of  the  C.W.S.  to  carry  on  the  Itusiness.  and 
influenced,  perhaps.  l)y  the  old  spirit  of  doint;  "  what's  reet."  and 
letting  the  law  take  care  of  itself,  on  September  10th.  1872.  the 
Crmmittce  formally  accepted  the  leatl.  At  the  same  time  a  partial 
deference  to  Parliament  produced  a  mode  of  pro<;ress  appaicntly 
crablike.  While  agreeing  to  perform  the  main  function  of  bankins,'. 
the  Committee  re.'^olved  "'  that  orr  incipient  department,  so  far  known 
as  the  banking  department,  be  called  in  future  tlie  deposit  and  loan 
department."  X'eiled  in  this  manner,  the  extended  sclieme  of 
operations,  under  the  management  of  .Mr.  Al)raham  (Jreenwood. 
practically  came  into  force  on  October  14th,  1872,  when  the 
Failsworth  Society  opened  the  first  current  account — which  they 
promptly  overdrew  by  cheque  the  very  next  day. 

-Meanwhile  the  fighting  North  had  gone  into  action.  For  them 
the  C.W.S.  liad  n(jt  moved  with  sufficient  speed.  Immediately  after 
the  Bolton  Congress,  Dr.  Rutherford,  with  other  Tyneside 
co-operators,  called  a  conference  of  all  the  Northern  Societies.  This 
conference  '■  unanimously  resolved,"  said  the  doctor  (Co-operative 
A'rjtw.  February  1st,  187^).  "  that  a  co-operative  bank  was  desirable 
and  necessary  in  Newcastle."  I'he  result  of  this  action  was  the 
joint-stock  Industrial  Bank,  which  commenced  business  on  July  8th, 
1872,  at  4,  Royal  Arc.ido,  Newcastlc-on-Tyne,  I'utherford  made 
no  secret  of  the  fact  that  the  chief  necessity  for  such  precipitate 
action  was  the  position  of  the  Ouseburn  Engine  Works,  the  l»ig 
co-operative  jiroductive  society  of  which  he  was  managing  director. 
The  Newcastle  bankers,  it  was  said,  had  con.^piieci  to  crush  the  works 
by  refusing  to  transact  its  business.  Actually,  this  may  ha\e  meant 
that  a  natural  prejudice  was  loading  the  bankeis  to  exercise  somo- 
tliini:  in  excess  of  their  usual  shnnvdncss.  liut  ihe  Industrial  Bank 
claimed  to  be  founded  fur  more  than  the  Ouseburn  engineers. 
Includim:  both  individual  and  coqmrate  sharehnlders.  it  appealed 
til  all  and  sundry.  In  the  words  of  its  directors,  it  was  established 
"on  the  soundest  and  most  approved  Ijankin','  principles."  And 
iiefore  the  end  of  1872  it  was  a!)lo  to  boast  the  support  of  "some  of 
the  largest  societies  in  the  North."  as  well  as  of  the  Xorthutnberland 
.Miners'  Association  Baukinr;,  as  its  unsuspecting  circulars  remarked, 
was  a  profitablo  business;  and  all  the  Industrial  Bank  profits  "  in 
excess  of  1(»  per  cent  "  were  to  be  eijually  divided  between  capital 
aiicl  custom. 
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An  iinincdiate  result  of  Paithcrford's  action  was  to  anniso  a  keen 
cuiitroversy.  Ludlow,  himself  perhaps  the  chief  pioneer  of  the 
banking  movement,  wrote  to  the  Co-oprrntive  AVws-  for  October  li'tli. 
1S7l'.  expressly  dissociating'  himself  from  responsibility  for  the 
departure.  He  had  advocated  a  bank  with  corporate  membership 
and  low  profits,  and  the  now  in^titutiMii  fulfilled  neither  condition. 
And  he  continued: — 

Thi'  intcri'st  of  tlu'  inciivi.hi.il  is  primarily  a  inf>ro  sclf-intiTo-it ;  tliat  of  tti.< 
bncl\-  is  tha  interest  of  many  in  one.  To  place  individna'  and  oUcctiv.' 
mumlj.irsliip  on  the  same  footing  is  in  f.ict  to  introduce  a  new  discord,  a  ii.-w 
conflict  of  interests  amongst  tli.jso  wliirli  co-operation  seel<s  to  solvo  an  I 
harm.miso. 

Dr.  John  Watts,  of   .Manchester,  an  old  and  constant  friend  of 
federal  co-operation,  also  wrote,  deprecatinj^  the  action  intheXorth, 
and  ur<:um  the  claiuis  of  the  Wholesale  Bank.    Xuttall.  in  opposin.; 
Rutherford  at  a  X.ittin'iham  Conference  (October  -nd.  1S72),  claimed 
to  represent  the  attitude  of  tlie  Central   iioard.     Dr.   Jlutherford 
himself,  oblivious  of  his  support  of  Xuttall  si.\;  weeks  earlier,  and 
forgetful  of  an  early  williimness  to  amal'.'amate  w  it!i  the  Wholesale 
r-ank.  now  declared  that  the  Wholesale  already  had  .[uitc  enough  to 
do.  and  that  ■"  bankiu'.:  ouL'ht  not  to  be  tacked  on  to  a  trading  iirin." 
lie  oiijected    further,  that  the  Wholesale  meant  centralisation,  and 
that  its  movements  were  too  slow.     At  the  Xewcastle  Congress  of 
187:$  similar  arguments  against  C.W.S.  banking  again  were  heard, 
and  the  Wholesale  was  advised  to  "■  attend  only  to  distribution,  and 
let  banking  alone  altogether.""    .Messrs.  Crabtree.  Xuttall.  ( Greenwood, 
and   .Mitchell  defended  the  C.W.S.   Bank,  the  last-named  looking 
forward  to  it  becoming  "  one  of  the  most  perfect  institutions  that 
could  be  found  in  any  country.""     lluizhes.  Xeale.  and  other  leaders 
of  Congress  sought  to  reconcile  the  supporters  of  the  two  institutions, 
and  a  resolution  of  harmony  was  duly  carried.     But  their  idea  of 
reconciliation  soon  became  anti-Wholesale  in  elTect,  though  not  in 
intention.     We  have  seen  that  banking  had  l)een  resigned  to  the 
Wholesale  Society  in  1872  only  because  of  necessity.     iOxccpt  the 
Manchester  tortoise  nothing  had  really  moved.    Xow.  with  the  first 
forward  leap  of  the  Xewcastle  hare,  the  situation  changed.     The 
idea  of  a  separate  banking  society  revived.     When  U  lUiam  Xuttall. 
at  a  C.W.S.  Quarterly  Meeting  in  .\ugust.    1873.  urged  a  further 
extension  of  the  society"s  banking  business,   in  obedience  to  the 
simple  pnnci[)le  that  the  Wholesale  should  render  to  societies  all  the 
services  that  socielie.-,  undertook  for  individuals,  ho  was  succes.sfuUy 
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opposed.  The  Wholesale,  it  was  said,  should  not  move,  for  other 
action  was  hein^  taken.  And  very  shortly  the  Central  Board 
invited  representatives  of  tl.e  Wholesale  Society  and  the  Industrial 
Hank  to  meet  them  at  Barnsley  on  September  1,'Hh.  and  consider 
certain  resoluticms.  prepared  hy  .Messrs.  Hushes,  Crabtroo.  and 
Rutherford,  and  unanimouslv  reconimendod  by  the  iJoard  for 
ado[)tion.  The  castinfi  vote  of  their  chairman  brou^'ht  the  C.W.S. 
representatives  to  the  raeetinj:;.  They  found  themselves  asked  to 
join  in  separating  the  bankin'j  business  from  the  federation,  and 
anial>,'ainaf  intr  it  witli  the  Industrial  Hank  in  a  now  and  independent 
oi'.ranisation.  J.  T.  W.  Mitchell  and  Robert  Allen,  of  Oldham,  for 
the  Wholesale  Society,  at  once  dissented,  while  Abrah.ara  (hecnwood, 
aj)pealed  to  by  Huuhos,  as  chairman,  for  his  opinions,  defentled  the 
methods  and  security  of  his  department,  and  protested  a^'ainst  an 
agitation  whicli  "  kept  everybody  in  suspense." 

Since  this  attempt  at  separation  came  to  nothing  we  need  not 
follow  its  details  further.  Incidentally  it  kept  alive  the  question  of 
the  lesality  of  the  C.W.S.  banking'  business.  At  the  Society's 
<)uarterly  Meetings  Mr.  Hughes,  M.l'.,  would  say  it  certainly  was 
illegal,  while  .Mr.  Walter  .Morrison.  M.P..  would  n.it  be  certain  at  all. 
.\t  any  rate,  as  Hughes  showed.  "  the  statute  attached  no  penalty 
whatever  to  the  lireach  of  the  law,"  and  the  C.W.S.  Conunitteo 
grew  more  resolute  in  standing  by  a  department  which  proved  of 
steadily-increasing  value  to  the  federated  stores.  .\t  the  same  time 
they  showed  no  unfriendliness  toward  the  Industrial  Hank.  .\s 
early  as  August  Idth.  1S72,  the  Newcastle  Sub-Committee  hud 
recommended  that  the  Industrial  should  be  the  agent  of  the; 
Wholesale  in  the  Is(jrth.  A  week  later  the  .Manchester  Committee 
declared  themselves  "  e:.tremely  anxious  not  to  do  the  slightest 
damage  or  injury  "  to  the  northern  institution.  They  sought  to  take 
no  advantage  of  Ludlow'.s  repudiation,  nor  to  use  his  argument 
auainst  the  joint-stock  company.  And  when,  in  I87G,  the  Industrial 
f.uled  disastrously.!  the  Newcastle  Connnlttee  (as  it  was  then)  wore 
aide  to  state  oilicially  "  that  in  no  way  can  any  action  of  either  tin' 
treneral  board  or  of  the  branch  ccnnmittee  here  be  deemed  to  be  the 
cause  of  the  failure  of  the  Industrial  Bank." 

'I'ho  (>[)piisiti<  ir.iiy  l)i'  .stml.  tliat  instead  of  iti  any  way  attcniptiiiL'  to  injure 
t'itlier  the  (Jn.^ei.nni  Engine  Works  or  the  Iniin.strial  Hank,  we  liave  on  more 
lliiin  one  occa-sion  made  advanor?!  to  th^■^il'  institutions  of  many  tliousauds  of 
P'iund.s,  wlion  no  other  hank  or  imlividuul  cuuld  Ij"  found  to  iviidur  assistance 
ni  any  form  wliutever. 

'.Sec  Cliaptor  .\I1I. 
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\\  ilh  tlio  C(Mi.soli(lato(l  and  amended  Act  of  187()  all  (luestion  of  a 
proscription  of  C.W.S.  l.ankini;  cea.sed.  and  the  "  Loan  and  Depo.sit 
Department  "  came  out  of  hidinu'.  'the  Committee  announced  that 
they  were  now  enabled  to  assume  t!ie  name  of  hankers,  and  societies 
previously  timorous  mitrht  now.  throut;h  their  federation,  freely 
become  their  ownt)anker.s.  The  business,  which  in  '874  had  already 
assumed  in  the  eye«  of  Con<.;ress  '•  a  truly  important  character,"  now 
rapidly  increased.  .\  branch  was  established  under  the  Newcastle 
Committee,  and  e\en  the  memory  of  the  Industrial  Hank  could  not 
prevent  it  from  obta'ninf;  a  fair  amount  of  luisine.ss.  Altogether  the 
turnf)ver  for  ISTO  only  just  fell  short  of  ten  millions.  Profits  to  the 
extent  of  about  three  Thousand  five  hundred  pounds  were  divided 
amont;  the  society-customers,  Appearin;,'  as  2')  per  cent  upon 
interest,  or  commission  and  interest,  the  rate  seems  huge  against  tlie 
l)resent  1  per  cent.  But  the  dividend  is  now  declared,  of  course  on 
ihe  daily  balance^.  Anollur  and  an  im])orlant  detail  in  which 
early  practices  dilTered  froiii  the  present  day  was  the  payin<.'  of  a  less 
dividend  u])on  debit  than  credit  balance,-,  although  it  i>  the  grealir 
interest  upon  money  lent  wliich  provides  a  banker's  profit.  Thiift 
behig  so  essentially  a  co-operative  \'irtue,  evitlcntly  it  was  not 
considered  right  to  encourage  debtors  ! 

A  ])oint  has  been  reached  at  last  v.  here  this  chai)ter  might  very 
well  end.  Hut  no  !  T'nder  a  new  form  another  movement  toward 
separation  was  begun,  and  ancjther  battle  remains  to  be  described. 

W  bile  the  C.W.S.  department  had  been  criticised  continually 
because  the  trading  ojierations  of  the  Wholesale  rendered  it ''  unsafe." 
no  w  liisper  had  been  heard  against  the  Industrial  Hank.  There  was 
an  irony  hi  thi.s  which  might  have  been  appreciated,  but  apparently 
it  was  lost.  Instead  of  the  failure  silenciim  the  critics  it  inspired 
them  anew.  The  Industrial,  it  was  now  pointed  out.  had  failed 
because  of  being  "  linked  "  with  the  Ousoburn  Works.  Equally  the 
Wholesale  Hank  was  linked  with  the  C.W.S.  trading  departments. 
Therefore,  would  it  not  fail  also  ?  At  the  Leicester  Consxress  of  IS78 
Mr,  Crreening  trembled  for  its  future.  Hut  (following  a  paper  by 
Mr,  lluuhes  which  had  recommended  taking  advantage  of  the 
amended  law  to  convert  the  C.W.S.  Hank  into  a  separate  society)  he 
contented  himself  with  moving  for  a  committee  to  consult  w  ith  the 
C.W.S.  Coniiiilttee  concerning  the  suppo.-cd  danger.  And  a  proposal 
that  the  rules  of  the  C.W.S.  should  provide  for  a  bankina  committee 
separately   elected  shortly  afterwards  was  carried  inti,  the  C.W.S. 
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Quarterly  Mcetiii<;s.  But  it  was  met  there  by  Mr.  Mitohell.  now 
chairman  of  the  C.W.S.  He  killed  it  hy  definition.  Tc  was  a  proposal, 
lie  said,  to  ereato  two  evocutives  for  the  control  of  oru?  capital.  The 
."^ujjport  of  a  few  iimminent  co-ojierators  li-d  hy  Tv  V.  Xeale,  could  not 
save  the  scheme  fri>m  a  crushini:  defeat.  Other  alterations  of  rules 
were  carried,  however,  desitrned  to  facilitate  the  l>ankini;  husine.'^s, 
and  iirinf,'  it  within  the  letter  as  u  ell  as  the  spirit  of  the  law.  Altl  niuh 
the  agitation  for  a  separate  co-operative  h.uilc  was  maintained  for 
many  years  onward,  with  more  or  less  hope,  the  C'.U'.S.  Bankin;; 
Department  was  never  afterwards  in  any  real  dau^rer. 

It  must  not  he  supposed  that  disinterested  and  j)ul)lic-spirited 
men  like  HuLdies  and  Xe:ile  cherished  the  slii;htest  ill-will  toward 
the  (WV.S.  They  were  animated  liy  a  warm  idea  of  a  ureat,  friendly 
financial  institution  (;ivinu;  a  hand  of  equal  comradeship  to  every 
working-class  movement,  the  Wholesale  Society  included,  and  they 
thought  such  a  tower  of  streniztli  should  stand  hy  itself.  Mitchell, 
.\uttall,  Allen,  and  their  supporters,  however,  saw  in  that  tower  the 
very  keep  of  the  C.W.S.  castle.  '"  It  is  not  your  money."  said  Mr. 
(Jreenins  to  the  C.W.S.  Committee,  "it  is  the  money  of  the  move- 
ment." But  the  C.W.S.  was  the  movement,  or  the  main  hody  of  it, 
in  its  most  united  aspect ;  and  the  money  yi'n  the  Committee's 
money  in  the  sense  that  they,  and  not  their  critics,  were  responsible 
to  the  societies  for  it.  .\nd  .Mitchell  and  the  others  saw  how  this 
money  within  the  C.W.S.  would  draw  to;,'ether  and  strengthen  the 
whole  store  movement,  while  in  the  hands  of  a  separate  body  it 
would  have  created  a  division  between  the  mercantile  and  tlie 
manufacturing  and  the  financial  powers,  leaving  it  within  the 
authority  of  the  latter  to  starve,  stunt,  or  positively  forbid  C.W.S. 
development. 

On  this  ground  began  the  long  controversy  between  t!ie  individual 
and  the  federalist  or  coUectivist  schools  of  co-operation.  There 
began,  also,  a  still  more  intimate  and  more  ])ainful  moveraent. 
Hughes  and  Xeale  especially  had  watched  over  and  helped  the 
infant  North  of  England  Society  from  its  birth.  It  was  not  ea.sy  for 
them  now  to  realise  that  the  child  was  growing  to  youth  and  raan- 
iiood;  and  they  felt  their  guidance  necessary  still.  Yet.  represented 
by  such  men  as  Mitchell,  the  Wholesale  Society  more  and  more 
discoverexl  itself,  and  the  need  of  advancing  the  purpose  and  tni.ssion 
inl'.erent  within  itself,  even  at  the  cost  of  peqilcxing  or  alienating  its 
fosterers.  Those  battles  of  the  seventies,  in  which  so  many 
delighted,  were  not  without  sadness  for  a  few. 
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Tools  and  tho  Worker -I'ro-ros.s  to  IHTi-Tho  Cruinp'^ivll  Work^— Tin- 
Leicester  Boot  Works — Tho  Dnrliam  Soup  Works— Prolil --iluiriu^  iio.icr 
Collei'tivisin    -Kinplovei>s'   Piirrhnsi'^ — Vimts    H72-7  t. 

IX  more  re:<pects  than  one  tlu'.t  niL-L'tiim  wa.s  a  moral  triumph." 
••  At  last  a  new  step  in  co-op,Talive  progress  is  aliout  to  he 
realised."  "'  I'o  all  these  jiroposals  we  say  '  aye  '  with  all  our  heart." 
In  such  terms  the  Ct>-<>ihratiir  \(W>'  of  Xovoinher  -J'Ard,  IS?-,  dwelt 
iipon  the  previous  week's  quarterly  meetinij  of  the  VVhole.sale  Society. 
The  entlmsiasni  was  aroused  by  the  Coimiiittee  proposiiiji  to  enter 
into  maiuifacturinf,'.  At  the  meet  in-  it-elf  the  carry  int;  of  the  first 
(.f  these  recommendations  was  hailed  •with  lend  rheers."  "  I  tell 
that  we  ii.ue  passed  tho  lUihicon."  wmte  tho  vi  ieran  diseiple  of 
Owen.  William  I'are  m  tho  X' ir<  a  fortniu'ht  later.  ■'  .Mthnii^h  in 
feeble  health,  just  rceoveriim  f.  nii  liiiful  illiie-s,  I  cuitiot  refrain 
from  ex]>i<vssin<:  to  y.ni  the  hiu'h  '.;raioie/itioa  I  have  felt. 
'Jliis  ijuartorly  meetiiii;  will  become  famous  in  our  annals." 

To  the  older  men  tlie  -tej)  nieant  an  entirely  hn|)eful  attempt  to 
retrieve  tho  past;  to  tlie  youiiiier  it  seemed  the  boL'innin'j  ol  a  hap|)v 
future.  Kn'jlidimen  centuries  before  h.ul  attained  a  rude  industrial 
content.  Workers  owned  their  iiiiuiiti*  e  tools,  and  in  their  .-elf- 
contained  \illai!es  and  districts,  albeit  under  the  shadow  cf  feudal 
l.irds.  could  order  their  li\es  much  to  their  own  likini:.  IT.e  chaiiuiim 
times  that  enlaioed  the  umld.  and  increase<l  commerce,  tlevelcjied 
the  small  in.ister;  nevertheless  Defoe's  accounts  of  his  tours  in 
I  ".upland  show  that  even  in  the  early  eighteenth  century  workers 
were  not  far  removed  from  th(^  old  rouijh,  simple  urder.  .\nd  still 
later.  tliouLdi  cut  oil  from  the  consumer,  and  dependent  upon 
powerful  merchants  and  niiddleinen,  the  C()11a«e  worker  had  yet 
some  control  of  his  industry,  and  a  .sciis(>  ..f  freedom  (perhaps 
illunivo!  in  arranjjim;  his  own  workinii  time.  It  was  the  t«  m 
revolutions  of  the  ei^'hteenth  century,  airricidtural  and  iiidu.strial, 
tiiat  stripjied  Inn,  of  all  but  Ins  labour    and  i>itl<-d  huii    n.iUed  .iiid 
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isolated  and  unt.autjlit,  in  a  fight  for  life  acaiiist  tin-  powerful  forces 
of  a  prcat  new  industrial  era.  The  bitterness  of  resentment  wa.s 
vented  in  the  murders  and  riots  of  the  Luddites:  while  in  the 
co-operative  productive  elforts  of  the  early  Owenites  the  more 
characteristic  idea  of  peaceful  resistance  found  expression  J5ut 
violent  opposition  and  pacific  alike  had  failed.  In  the  co-operative 
sphere  there  was  failure  multiplied  and  universal,  failure  full  of  pathos 
o\en  when  most  inevitahlc.  And  during  the  years  since  then  the 
I  ale  had  been  httle  lietter.  ^'et  the  memory  of  the  hope  of  freedom 
was  in  men's  l)lood.  They  could  not  cease  to  strive  for  the  lost 
ownership  of  their  tools,  for  the  unforgotten  idea  of  self-employment, 
for  the  unfading  dream  of  the  iiulustrial  commonwealth.  The 
success  of  the  co-operative  distributive  movement,  and  the  measure 
of  production  by  societies  or  small  federations  resulting  therefrom, 
had  (juickened  anticipation.  .Vow  the  prime  organisation  of 
co-operators,  "  our  central  co-operative  institution,"  as  the  Xewi 
dcicrihed  it,  was  leading'  into  tlie  productive  field  the  uhole  L'reat 
Ixidy  federated  through  it  A  new  and  better  era  seemed  at  last  to 
ha\e  opened. 

But,  to  witness  the  institution  ^rowinu  stron:^  enough  for  this 
development,  we  must  |)iek  up  the  story  where  wo  left  it  in  1 S70. 
VoT  the  year  l.STl  the  sales  of  the  Wholesale  Society  totalled  three- 
ipiarters  of  .a  million  sterling.  In  the  next  year — still  more 
wonderful  I— they  e.-vceeibnl  the  million.  The  increase  brought 
certain  exten.sions  of  premises  at  the  IJalloon  Street  headipiarters. 
The  business  already  was  eo\  ering  soniethinu'  more  than  the 
provision  trade:  for  the  advertised  list  of  ar'icles  ended  surprisingly 
and  mysteriously  with  "  .soajjs,  ,sewinu'  machines,  iVc."  Further, 
an  arraimement  had  been  entered  into  ■.\ith  a  Cheshire  nianuiact  urer 
for  the  sup})ly  of  bo(.ts  and  >lioes  This  latter    iei>artment  was 

se])arately  constituted  under  its  own  nianaLrer  Mi  .Xu^ust.  \S~2. 
I'.lanicets  v^ero  olfered  to  societies  at  the  same  date,  and  the 
manufacture  of  blanketswas  --poken  of.  About  the  -iKlof  ls72a  fir  t 
step  was  taken  toward  a  fully-ei|uipped  warehouse  for  .Manchester 
lirapiTv.  lieyond  the  leu'idn  of  italloon  Street,  the  Newcastle 
iiraiuh  was  establishotl,  the  London  Hraiieh  was  in  sight,  and  South 
Wales  Societies  were  agitatiuij  for  a  branch  at  Canlill  or  Bristol. 
I'nder  such  ( ircumstances  the  (Quarterly  Meeting  of  Xovemi)er, 
187-,  decided  to  drop  the  '•.North  of  Kntrland  "  from  the  Society's 
title,  thus  reducitig  it  simply  to  the  Co-operati\o  Wholesale  Society 
Limiird.     The  business  was  felt  to  i>e  expundmu'  lustily;    it  liad 
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extended  to  a  tliird  half-inilliou  l)y  the  end  of  1873.  Althnui'h  the 
f>riiprr>t'  Trndr  Jmirnal.  foUowir.L'  the  (irocfr.  found  co-oi)Pration  in 
l;-i7;{  to  he  ■■  rapidly  eollapsiiij:.'"  nios'  people  preferred  the  evidence 
(if  statistics. 

Yet  the  Wholesale  Soeiety  v.as  receivin','  only  one-eii'htli  of  the 
societies"  whole  tiade.  and  certainly  no  moi  >  than  a  quarter  of  what 
it  nii.'ht  legitimately  expect.  The  reasons  of  disloyalty  were 
frei|uently  discussed,  and  societies'  huycrs  at;ain  received  their 
share  of  criticism.  Amidst  cries  of  "  He  knows  I  "  •"  lie's  heen 
Ml  Tc  !  "  it  was  pointed  out  at  a  Quarterly  Meeting  thai  merchants 
and  their  agents  on  ^ranchester  market  days  lay  in  wait  for  the 
weaker  hrethi.-n  and  induced  them  to  accept  hospitality  at  an 
adjacent  hotel.  AccordiiiL'  to  a  writer  in  the  Niic^.  hosts  and  guests 
after  dinner  would  join  in  ""  drinking  damnation  "  to  the  forsaken 
Wholesale.  The  provision  of  diimers  for  buyers  was  suggested  and 
eventuallv  ad.  ipted.  When  it  gained  the  op])ortunity.  the  co-operati\  e 
meal  proved  itself  worth  many  arguments  in  promoting  friendly 
relations.  On  the  other  hand,  there  were  certain  incorruptihles 
who.  so  far  fi-oiu  bcuig  open  to  malign  influence,  for  a  long  time  were 
su.spicious  of  a  free  dinner  even  from  the  U'holesale,  anil  refused 
cveryihing  except  that  for  whirli  they  couid  pay!  ...  It 
should  be  said,  also,  that  on  the  Wholesale's  side  there  wrs  room  for 
inlenMve  a-^  well  as  extensive  progress.  Its  olheers  had  not 
penetrated  u\  every  ease  to  the  best  market-,  while  long  delays  in 
executing  orders  provoked  frequent  complaints.  And  every  inch 
(if  advance  was  contested  keenly  by  the  private  firm-  alTdted,  as, 
for  example,  when  secret  otTer  ■  were  made  to  societies  of  lower 
term>  th.ui  tlio^e  ui>on  which  the  manufacturer'  or  nier<>hants 
eonecrned  .'dicady  were  doing  business  with  tlie  Whole-ale. 

ilowever  taking  together  the  gratifications  and  di-^appointments. 
the  prosperous  year  IST'J  saw  the  Soi'iety  materially  in  a  position 
to  begin  manufacturing  On  many  sides  the  step  was  stronuly 
urged.  The  ('I'-nprrntivi  .\'iw<  iidvocat(>d  it  whole-heartedly  and 
(M.nsistentlv.  .Mr,  J,  Me  Phersim  of  Newcastle-on-Tyne,  at  the 
ilolton  ('otiL'ress.  an.l  .Mr  .b.ei  Whiteii.-ad.  at  Kailsworth,  gave 
powerful  supjiort.  'I'he  leadinu'  part  taken  by  two  co-operators 
of  the  famous  little  town  of  lianbury  illustrates  the  widenuiL' 
range  of  the  federation  "  Next  to  mother  earth."  cried  one 
of  them,  an  Owenite  William  Hunton  liy  name  ■the  Wholesale 
should  lie  the  source  wiience  all  our  wants  are  supplied."  "  How 
iiuieh   longer,"  he  iusUed,   ■"are  ue  to  use  goods  of  other  peojile's 
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niakini,'  ?  H.as  the  Wholesale  put  forth  all  its  stroimth.  and  is  now 
capable  of  nothin;:  more  ?  "  At  a  Midland  conference  in  Banlmry, 
his  colleii<;iu'.  Mr.  .John  Butcher,  read  a  paper  stromrly  urainL'  upon 
the  Wholesale  the  manufacture  of  boots  and  shoes:  and  a  resolution 
to  the  same  end  was  carried  by  the  delegates  present.  Yet  there 
was  an  opposition  to  he  considered.  It  was  ari;ued  that  dilTerent 
manufactures  needed  to  be  carried  on  in  diiferent  localities,  and 
oujjiht,  therefore,  to  be  instituted  and  managed  locally.  The  now 
familiar  cry  was  raised  of  the  Wholesale  beinL;  too  big  and  ha\  int;  too 
many  irons  in  the  fire.  William  Marcroft  asaiii  endanu'cred  his 
reputation  for  loiig-heade'lness  'uy  advising  the  Wh(.>lesale  entirely 
to  a\-oid  productiiiu.  The  Society's  then  chairman.  .Mr.  Cralitreo, 
was  himself  in  fa\  our  of  production  by  separate  federations,  the 
Wholesale  acting  as  agent  only.  Eventually  he  accepted  the  idea  of 
manufacturiiiLT,  not  as  a  principle,  but  merely  as  legitimate  in  the 
few  defined  instances. 

When  the  Committee  took  their  courai,'e  in  both  hand.s  they 
elected  t<i  aianufacturo  biscuits,  sweets,  tobacco,  boots  and  shoes, 
and  possibly  blankets.  The  ipiestion  of  flour-milling  h;id  been 
pressed  forward  by  others  besides  the  Newcastle  Sub-Committee. 
:ind  a  pre.ious  (,)uarterly  Meeting  had  resolved  upon  an  iivpiiry  into 
the  possibility  of  taking  over  the  existing  federal  corn  milN:  but 
this  had  pro>od  a  ploughimr  of  sand.  Another  and  a  luilliant 
opjiortuiiity  to  commence  production  h.id  been  fuiiiished  by  .i 
lilacking  manufacturer,  who  waited  upon  the  Wholesale  Committee 
to  olTer  his  plant  at  £l.',».'i(),  including  i'.'MMI  for  goodwill.  "(Joodwill 
it  is  a.  jewel  ■'  san;,'  Md.viji  Wauu'h  -in  this  instance  a  little  too  costly. 
The  field,  therefi)re.  narrowed  down  to  the  articles  nam(;d  by  the 
ComiuitiiM'.  and  not  .dl  llir^c  wcr'-  approved.  Tobacco  provoked 
objections.  '"  If  it  did  not  poison  j)eoplo,"  said  l)r.  Kutherford, 
'"  it  .sent  them  to  sleep."  At  this  meeting  the  Wholesale  had  dealt 
Lcnerou-ily  with  Henry  Pitman,  payinu'  otT  the  balance  of  the  debt 
(over  '.!HMM  which  lu-  hiwl  incurred  throuu'h  thi'  ('o-nperalnr.  now 
siiperse<led  by  the  Co-oprrnliir  Xrios.  and  .Mr.  I'll  mail's  anti- 
n  in-otic  feeling.s  were  pleaded  against  tobacco.  So  the  odious  \v(»<'d 
V.  .IS  rejected.  The  remainiir:  recommendations  passed.  I)i^cuits 
and  sweets  on  the  motion  of  Henry  Whiley,  loots  and  shoes  as 
miovihI  bv  J.  'I"   W.   .Mitchell. 


u 


I'or    t!ic    purjxises    of    the   first named    braiieh    of    iii;inufaetiire 
the  iiiectinu  had  already  divided  to  Imy  ]iremises  and   plant  lately 
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used  in  the  business  at  Lower  Cruinpsall.  The  price,  with  the  land, 
was  £3.35(».  In  February,  1873.  the  Committee  announced  that 
the  new  works  were  "  in  successful  operation,  turninir  out  a  larjxe 
as.sortment  of  excellent  biscuits  and  sweets,  currant  bread,  &c,"  But 
when  a  man  marries — and  troubles  bc;,'an  here  also.  In  July  the 
Committee  reported  that  "the  practical  management  has  not  been 
as  successful  as  we  anticipated,"  A  chani:;e  was  deciilcd  upun,  but 
two  a<l\  ertisements  brought  no  satisfactory  applicant.  Under  these 
circumstances  the  CNnnmitteo  fell  back  upon  one  of  their  own  number, 
tlie  late  Mr.  Thomas  Hayes,  of  Failsworth,  In  vain  he  protested 
that  he  "hardly  knew  a  biscuit  from  a  handsaw,"  The  Committee 
were  in  a  position  with  which  they  prew  to  be  familiar  in  those  days. 
They  could  obtain  clever  fellows  who  turned  out  to  be  scamps,  or 
good  men  imiocent  of  ability,  or  men  honest  and  able,  but  in  search 
of  stepjiiim  stones  toward  entering  business  for  tliomselves.  The 
Committee  therefore  jiref erred  a  man  who.  however  unused  to  the 
work,  was  nut  iti  any  of  these  categories. 

T!ie  new  manager  discovered  the  plant  and  machinery  to  be 
aiitii)uated.  .\  new  rotary  oven  was  put  in.  but,  the  demand  beinL' 
small,  in  ])rnduce  the  varieties  re(iuired  it  had  to  be  readjusted, 
at  jDucli  incon\enicnce,  three  or  four  times  a  day.  Nowadays  tlie 
«orks  possesses  a  do/.cn  such  ovens.  Trouliles  with  manufactures, 
troubles  with  employees,  and  miscellaneous  troubles  dogged  the  steps 
of  the  management.  'I  he  Committee  L'uardedly  admitted  that,  while 
their  liiscuit-i  were  of  exn'llent  materials,  the  ""  surface  (|nality  "  left 
soiiictliliiL'  to  be  lifsufd;  and  t!io  nuiniiLicr  ]iri\ateiy  was  instructed 
to  make  certain  biscuits  ■'  a  little  more  crisp."  On  one  occasion  the 
wniks  had  to  be  closini  !or  five  davs  "  to  reduce  stock:  "  on  auothe" 
liic  Sot'icty  was  tineil  iJl  for  creatiii_'  a  smolic  nuisance,  atid  the 
iiiaiiairer  \\asa.sked  "  to  try  and  iieat  tlie  oven  fuiiuue  with  coke," 
Kindest  of  heart,  the  manager  nevertheless  was  obliged  to  dischargn 
lour  nieii  at  onco  "  for  slipping  otf  work  and  drinkiim."  and  for  his 
leisuK'  moments  he  had  to  solve  the  jiroldem  of  how  to  present 
sweets  from  sticking  to  each  otiier  in  the  bottles,  or  bi.scuits  from 
Bhov.ing  the  marks  of  a  wire  tray,  or  wet  fruit  from  spoiling  jam 
Such  ob.'-tacles  being  overcome,  the  small  branches  of  manufacture 
were  entei'cd  into — dry  soap  m  paiticular—aiid  e.^tensions  werr 
made,  but  the  depreciation  upon  the  new  buildings  proved  loo 
heavy  for  the  profits.  Even  a  member  of  the  Wholesale's  own 
Committee  came  gloomily  before  u  Quarterly  Meeting  to  express  his 
conviction  that  tiic  wdr'^s  "■  uciuld  never  pay."     Hut  the  l,.ne  bad  its 
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tuinmu'.  and  during  the  hard  times  of  ISTfi-So,  when  co-operative 
])roductive  societies  were  <:oinL'  down  like  ninepins,  the  Crunipsall 
Works  was  conifortahly  enil)arked  upon  a  protitalilc  career,  which, 
practically,  has  continued  ever  .since. 

While  Crunipsall  moved  the  boot  and  shoe  factory  tarried.  Want 
of  capital  was  tiie  reason  ursed  liy  the  Committee  in  February.  1873. 
Thereupon  .Mes.srs.  .Marcroft.  Stott,  and  Brearley.  of  Oldliam.  pro- 
posed what  amounted  to  the  abandonment  of  the  idea,  v.iiile  J.  C. 
l-:dward<j..ined  forces  and  the  ■■  Wholesale  "chairman  .Mr.  Cralitreo. 
was  dubious.  William  N'uttall.  however,  remained  -^tahvart.  and  a 
possibly  unexpected  support  of  C.W.S.  manufaetui  inr;  was  lent  by 
-Mr.   1-:.  ().  (Jreeninir.     Mr.  John   Unteher  emphasised  the  point  of 

biscuits  bcinu'  a  lu\ury  ;uid  1 ts  a  necessity,  Ijut  ho  referred  simply 

to  the  natural  order  of  thinu's.  for  the  Continental  war  a  vcar  or  two 
earlier  had  stimulated  the  demand  for  British  boots  until  they.  too. 
had  become  almost  a  luxury,  especially  to  the  agricultural  cla.^.ses 
around  Banbury.  lIowe\er.  the  Quarterly  Meetum  carried  the 
boot-makin,'  project  past  the  sirens  of  Oldham,  and  then  a  new 
difliculty  arose.  Where  should  the  works  be  placed  ?  It  thes  were 
close  to  head(|uarters  an  eye  could  be  kept  upon  them,  but  the  claims 
of  the  centres  of  l)(„)tmakinL:  could  not  .sifely  be  i'^nored.  .Mr.  John 
Butcher  had  just  been  elected  to  the  C.W.S.  Committee,  and  be  had 
been  born  makins,'  boots — and  co-operative  societies— as  some  men 
are  writers  from  their  cradles.  A  bri-ht  idea  \wis  acted  u{>on. 
therefore,  when  a  colleague  hurried  after  him  as  he  walked  from  a 
conunittt'c  meetin'_'  to  the  Manchester  staticm  to  ask  whether,  in 
the  event  of  a  uorks  i)einu'  commeneed  at  Leicester,  he  would 
undertake  the  manai:ement.  Oilers  of  the  kind  in  tho.-e  days  proved 
embarrassitiu'  rather  than  otherwise  to  advocates  of  proL're.^s  uho 
themselves  were  in  settled  positions;  but  eventually  the  proposal 
uas  accepted.  The  factory,  wl^ch  has  since  iieen  enlaru'ed  to  the 
present  l>uns  Lane  Works  at  Leicester,  was  rented  at  £7.")  a  yc  i.r, 
and  the  Society's  name  pcjsted  thereon,     Tuo  men  passed: 

"  .\li.""  sakl  one.  "thrii  won't  1)0  there  lone;  two  people  have 
failed  there  already." 

"  Tho.se  fellows  won't  be  easy  to  shift."  replied  the  other;  "  they 
come  from  .Manciicstcr.  and  they're  stickers." 

By  \oveml)er,  IS7.'{.  oni'  hundred  employees  were  at  work. 
From  the  first  the  C.W.S.  kept  its  work  indoors  as  far  as  possible, 
but  under  the  existini;  conditions  of  the  trade  much  rivet inu  and 
firusliine  had  to  l)e  u'iven  out.      It  went  to  men  who.  hi  to(,  manv 
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instances,  were  the  sueatcrs  on  a  small  scale  of  Ixiy  lahour.  and  whu 
were  true  to  the  well-known  I5nhemian  custnm  of  never  (loins;  to-dav 
what  can  I"'  jmi  oil  till  to-imirrow.  Xnrdid  the  craftsniansliip  atone; 
indeed,  the  artistic  spirit  that  laments  the  monotony  of  factory 
industry  would  find  little  comfort  in  authentic  accounts  of  those 
coudi..ions  of  home  bootmakint;  wliich  it  replaced.  These  factors 
especially  affected  a  youni;  business  whicli  had  many  timid  samjile 
orders  to  e.vecute.  and  constitutionally  was  compelled  to  ubli^e 
cver\'  society  with  "  specials."  Yet  the  l)usinesa  steadily  went 
forward.  A  smart  day's  work  in  I)ecemi)cr.  1S74.  saved  the  factory 
from  l)eing  sold  over  the  Socicty"s  liead  by  securing  it  for  £1.;!")0. 
An  adjoining  piece  of  land  was  purchased  in  the  followinir  year,  and 
1870  witnessed  e.Ktensions  in  profjrcss.  On  August  4th  of  the  latter 
year  a  ruimerous  party  of  delegates  joined  with  the  employees  to 
celebrate  the  enlargement.  "  'J"he  tea-party  and  mcetiiig  (says  an 
olhcial  record)  was  well  attended,  the  whole  of  the  workpeople  taking 
a  great  interest  in  the  pnjceedintrs."  In  the  following  December 
the  Committee  reported  that  the  works  were  capal)!e  of  producing 
7.(11  •()  to  X.(t(M>  pairs  per  week,  and  that  "  £(5.014  in  wages  have  been 
paid  to  a  weekly  average  of  4l'0  hands."  Projlts  were  being  realised 
(piarter  by  quarter.  The  Scottish  Wholesale  alrcadv  was 
associating  witli  the  elder  federation  for  buying  purposes,  and  a 
considerable  measure  of  support  for  'he  Leici'ster  Works  now  came 
from  ( dasgow. 


The  third  and  last  entry  mto  production  during  these  years  was 
tliroutrh  the  Durham  Soap  Works.  In  the  \e\\  castle  district  it  is  still 
told  how  a  eiTtain  quarterly  drle^'ate.  now  a  member  of  the  CW'.S. 
Conuiiil  tee.  S(juee/ed  in  his  hand  a  cake  of  watery  soap,  and  then 
Hung  the  ball  on  to  the  {)latform.  asking  whether  when  such  stulT 
\\as  sold  it  was  not  time  they  made  their  own.  Like  Buike's  dagger 
in  the  House  ot  ('ommons.  the  action  bad  a  dramatic  etfect.  This 
incident  may  or  may  not  have  had  relation  to  "■  a  depui.ition  from 
<  bester-le-Street  and  IMaydon  Societies."  which  visiti'<l  Manchester, 
and  ilesu'cd  the  C.W.S.  (  ommiltee  to  purcluvsoa  soap  works  having  a 
capacity  ol  ten  to  fifteen  tons  weekly  close  to  the  railway  gocxK 
station  in  Durham.  Nearly  se\en  iiuiuircd  S()uare  yards  of  freeiioM 
with  properties,  plant,  and  machinery  in  xuirkmg  order  were  to  lie 
had  at  a  price  winch  ultisnately  came  down  to  £l{.()fM).  .\ftcr 
in(iuiries  on  the  spot  by  members  of  the  Newcastle  and  .Manchester 
Committees,   the   delegates   assembled    on   September    ilnth.    1S7I, 
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were  rcconimcnded  to  sanction  the  pureliase.  In  tlii.s  case  no 
real  oppo.sition  was  raised.  Mr.  Stott,  of  Oldliain.  even  asiced 
for  ■■  central  soap  works  on  the  Afersey,  as  well  as  these  works 
in  tlie  Xorth."  'J"he  latter,  it  was  explained  in  reply,  could  Ik; 
re;:arded  as  a  branch  for  supplying  the  Xortiierii  S'icicties.  and. 
therefore,  necessary  in  any  case,  and  the  recommendation  was  carried 
unanimously.  After  an  initial  lo.s.s  tiie  Durham  works  became  so 
.suctL'>sfnl  that  extensions  were  I)e';un.  but  with  less  happy  results. 
Candlemakinj,'  was  undertaken  and  afterwards  dropped.  DiCiiculties 
such  as  were  experienced  at  ('rumf)sall  thickened  r.round  the 
enterpri.se.  Lo.ss  followed  after  los  ■  until  it  seemed  as  if  the  lean 
years  of  the  lato  seventies  would  swallow  up  a  C.W.S.  de})artment 
also.  l)ut  this  fate  was  averted,  and  better  years  followi'd. 

It  remains  to  chronicle  an  extra  dilKculty  whicli  was  ever  with 
the  hard-worked  exccuti\  e  of  the  Society  duriui,'  the  first  few  years 
of  manufacturinL'  effort.  .\t  the  epocli.d  meeting'  of  No,  ember  Kith, 
1H72.  .Messrs.  Xeale.  Greenini;.  and  llutherford.  with  the  support  of 
1  lenry  Whiley,  induced  the  Wholesale  delef;ates  to  accept  the  ]irineiple 
of  bonus  to  labour.  The  meetini:  plunged  into  the  thicket  with 
a  elKM'rful  iiinorance.  for  ••  after  a  slight  discussion  the  principle  was 
heartily  allirmed."  A  method  of  applying,'  the  rule  was  tirawn  up  by 
the  ( 'omiuittee  and  submitted  at  the  next  Quarterly  Meeting,  faced 
by  the  fact  of  a  coiiiplex  Itusiness  now  employing;  three  or  four 
hundred  workers  in  varying  occupations,  from  feeding  boilers  at 
JA'icester  Shoe  Works  to  i)uying  butter  in  Ireland,  the  Committee 
stopped  short  at  a  simple  scheme.  The  maui  l)onus  on  employees' 
wages  was  to  lie  in  proportion  to  the  dividend  paid.  If  the  latter  fell 
belo\  -2(1  there  would  bo  no  bonus,  but  :.'  per  cent  on  wages  with  Jd. 
dividend  was  gradually  to  reach  a  maximum  of  4  per  cent  with  -id. 
.listrihution.  Other  percentages,  based  on  total  annual  sales,  made 
it  possible  for  the  aggregate  bonus  to  reach  ni>arly  Is.  od.  in  the  £. 
This  was  not  satisfactory  to  .Mr.  (JreeninE;.  but  tlie  chairman 
explained  that  the  arrangement  was  tentative  and  would  hold  for 
I  \vo  (|uarters  onlv. 

The  Commil  tees  minutes  show  f  hem  as  puzzled  how  to  tit  bonus 
into  the  Wholesale's  economic  frame,  ami  continually  they  adjourned 
eonsider.ition,  or  deeidt'd  to  go  on  for  "six  months  longer"  or  for 
•■  tiiroe  mouths  longer."  In  the  meantime  .Mr.  E,  ().  (Jreeninu' 
moved  for  a  committee  to  report  upon  ■•  placing  the  relations  between 
the   \\li,,les,ile  and  il>   mamil.ieturing  estvbiishinents  on  a  sound 
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co-operative  footiiit,'.""  Briefly,  lio  sliarcd  with  Xealo.  Hufzlics.  and 
.Morrison  the  idea  of  creatiim  each  \vori<er  an  individual  partner 
in  the  Wliolcsal.'  Society;  and,  to  overcome  the  diiliculty  of  the 
C.W.S.  constitution  permitting  no  individual  shareholders,  these 
advocates  of  copartner>iiip  eventually  proposed  to  have  each  work- 
shop reu'istered  as  a  separate  organisation  in  niemhership  with  the 
C.U'.S.  Tiie  dilTcrent  works  would  he  financed  mainly  hy  the 
\VhoiesaIe,  who  would  also  appoint  the  manauer  and  retain  c;eneral 
control,  hut  halt  the  proiits  would  go  to  the  workers.  Coniin;,'  heforo 
the  delegates  on  Decenil)er  :!Otli.  Is74,  the  Committee  declined  to 
accept  these  proposals,  and  recommended  a  revised  scheme  of  bonus 
instead,  ['nder  the  new  otficial  scheme  the  existinii  scale  of  honus 
was  to  apply  to  distril)Ulive  workers  only.  For  each  of  the  productive 
works  separate  j)lans  were  to  be  followed,  the  general  idea  being 
to  pay  a  bttnus  of  5  per  cent  on  the  profits  made  in  each  case. 
and  to  add  a  further  sum.  varyin':r  from  os.  to  Ids.  in  particular 
works,  for  every  .<I1(M»  turned  over.  The  bonus  was  to  be  conditional 
upon  L'ood  conduct,  and.  incidentally,  time-books  were  to  be 
introduced  and  attciulances  checked. 

By  this  time,  however,  thj  feelinc;  of  the  delcujates  was  turnin;; 
against  bonus  under  any  form.  William  Xuttall.  wiio  had  encouraLred 
pi'Mtit-siiarinir  at  first,  and  still  was  not  wholly  decided,  founil 
many  sound  reasons  to  \',-ei<_'h  against  it  and  little  to  be  said  in  its 
favour.  Althouu'li  a  motion  to  abolish  the  bonus  was  lost,  th.> 
Committee's  idea  of  dcvelopini:  it  fared  no  better.  Six:  months  later 
— on  June  l!)th.  LsT.l — the  resultin_'  deadlock  was  ended.  'l"he 
abolition  of  bonus  was  moved  by  one  of  its  first  advocates.  Henry 
Whiley,  "  They  found  it  a  miserable  failure  "'  he  said,  "  so  far  as 
percei\  ini;  an\'  elTc't >  in  t  lie  management."  John  Hilton,  secouiling, 
confessed  to  "thirty  years"  of  di.-appoinlinenl  — 

In  t<vory  case  it  had  Ixvii  a  failure,  ami  had  iiuvit  n'-iiilted  in  lien,  fit  tu  any 
society,  nor  had  it  hcoii  of  much  a  lvarila:^c  to  tlio  recipients. 

The  Newcastle  and  London  I>ranches  hesitated  o\er  total 
aliolilinn.  Iiut  the  Manchester  vote  was  decisive,  and.  except  for  a 
furtlier  trial  in  later  years  luider  tiie  nrajiery  (utiniiittee.  lionus  on 
wages  disappeared. 

Tlie  question  itself  was  not  closed.  I  )urini:  the  follow  ini:  fifteen 
years  the  asserted  legitimacy  of  a  lionus  on  wages  retnained  as  a  kind 
of  ,Jacol)ito  claim  in  Wholesale  h"istory  aiw.ays  likely  to  inspii-e 
risings  in  its  favour.  It  was  put  forward  iniicii  less  liv  empl'Vccs  of 
the  Wiiolesalo  Society  tiian   by  middle-cia^s  and  prote~>ional  men 
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who  supposed  themselves  to  be  actiiu'  in  the  interests  of  lal)our. 
They    believed    sincerely    that    in    dcnyini:    "  participation  "'    and 
"copartnership"    the  Wholesale    was    relapsins,'    into    joint-stock 
capitalism.     In  reality  the  case  was  precisely  opposite.    'Ihroiiu'liout 
society,  under  capitalism,  there  is  a  divisif)n  betuecn  a  nunierical 
minority    nf    cwners,   with    their    friends    and    dependents,   and    a 
numerical  majority  of  workers;    and  there  is  also  another  division 
co-existinj,'  between  the  antaironistic  interests  of  capital  and  lalxjur 
and  tiie  interest  of  the  public  as  the  universal  cun^mner.    To  accept 
these  divisions  by  proposing'  merely  a  fnrmal  partnership  of  the 
three  interests  is  in  efYect  to  perpetuate  capitalism.     What  \\<-  need, 
in  the  interests  alike  of  laljour  and  society,  is  an  end  to  this  absolute 
division.      When  capital   becomes  the  servant  of  the  pul)lic.   and 
labour  becomts  a  public  service,  undertaken  by  citizens  to  satisfy 
common  needs   then  the  present  economic  civil  wars  will  cease,  for 
the  cajjitalist  and  the  worker  will  be  mersred  in  the  citizen,  and  the 
economic  interests  of  .society  will  be  united.     From  such  a  complete 
state  the   voluntary   and   limited   community   of  the  co-operative 
stores  and  the  Wholesale  Society,  no  doubt,  is  distant;   nevertheless, 
it  is  on  the  same  broad  principle  that  the  store  movement  rests. 
Co-operators  come  toj^'cther  to  supply  their  common  needs;    their 
collecti\e  capital  becomes  collectively  their  servant,  work  on  their 
l.eiuilf  a  civil  service,  and  profit  a  just  return  for  loyalty,  point;  I)ack 
throuu'li  dividend  on  purchases  to  t^vise  who  need  it  most.     .Ml  is 
unifi(>d  in  the  co-ojierator.    Thus,  s  a  member  of  the  ever-open 

co-operative  community,  the  wo.  •  in  a  co-operative  factory 
already  is  in  lull  partnership:  and  if  he  is  not  a  member,  then  of  his 
own  choice  he  is  outside  the  co-operative  body  and  has  no  special 
claim  upon  it.  Wa^es  for  labour  of  which  none  are  ashamed,  a 
strictly  limited  interest  on  shares  that  cannot  ap  eciato,  and 
everythinc;  else  to  the  co-operator  who  himself  is  consumer  and 
capitalist,  and,  ,is  far  as  possible,  worker  also— these  are  the  principles 
of  the  .st(,.ro  movement.  When  the  justice  of  them  is  understood  the 
claims  of  copartnership  and  profit-sharinir  become  irrelevant,  just  as 
it  would  be  absurd  if  members  of  the  House  of  Commons  propo.sed 
copartnership  wiih  the  nation,  and  a  sharini:  l)etween  members, 
fundliolders.  and  taxpayers  of  any  surplus  national  re\enue. 

During  recent  years  all  this  has  been  perceived  clearlv  enoutrh, 

but  in  the  heyday  of  the  bonus  atjitation  the  opponents  had  no 

theoretical    objections    to    olTer.       The    eloquent    champions    of 

'■  ]xirlicipation  "  had  it  all  their  own  way;    ami  co-operators  were 
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led  to  fci'l  th.if-  tlit'V  iiu;iht  to  pay  hoiius  or  bo  ashamed  of  thnn- 
selve.s.  Opposition  arose  ntilv  throuuh  the  u'radual  reahsation  of 
the  practical  olistaelcs.  'I'he  difTicultv  of  diwoririiinalin^  between 
the  relative  eiTeets  upon  profits  of  distributive  and  productive 
labour;  the  relative  bonus  value  of  the  liuycr  and  the  postal  clerk: 
the  liability  of  all  labour  to  be  robbed  of  bonus  \alue  l)y  uncon- 
trollal)le  fiuctuatioiis  (.f  trade  and  markets;  the  just  jiroportion  of 
bonus  between  the  feu  workers  iieedwl  in  a  corn  mill  and  the  many 
employees  of  a  ])iintin(j  works;  the  ipiestion  of  whether  adilitional 
C.W.S.  profits  weie  created  I'.y  labour  or  by  the  adhesion  of  more 
societies  to  the  federation  tbrnu'_'h  the  spread  of  co-operative 
knowledtje;  the  human  weakness  on  the  part  of  cm{)loyer  and 
employeti  for  reckonint,'  bonus  as  part  of  the  contracted  wau'cs — 
these  and  other  insurinountalile  dilHculties  finally  produced  the 
repudiation  of  all  ])rofit  sharint:  by  the  C'.W'.S. 

-Althoutrh  so  muc-h  was  said  by  others,  the  employees  tcjok  the 
decision  (|uietlv.  Tlu'V  cared  much  more  about  another  matter,  the 
privilege  of  nuikiui,'  ])urehases  direct  from  the  \V'iu)lesale  .Society. 
A  similar  ])rivilei:e  .is  and  still  is  enjoyed  by  workers  for  pri\ate 
firms,  and  at  the  most  amounts  to  less  than  colliers'  free  coal  and  the 
railway  servants'  privilcL'c  tickets.  Prior  to  1871  the  emjiloyees 
were  supplied  iuili\idually.  but  early  in  that  year  the  j^rowiu'i  trade 
was  rcfiulated  by  the  formation  of  a  ('nited  Kmployees'  Associaticjn. 
In  1874  theQuaiterly  MeetiuLT  instructed  their  Committee  to  inipiire 
as  to  alleged  abuses  of  this  privilege.  The  t'oinniittee  reported  in 
December,  1874.  They  could  not  find  that  injury  had  resulted  to 
the  C.\V.t>.  "  or  any  other  society."  and  recommerided  the  delciiates 
"  to  allow  the  association  to  continue."  But  such  direct  ])urchasing 
was  undoiibtedly  a  privilege,  and,  the  bonus  question  having  put 
societies  into  a  mood  for  equality  pure  and  unadulterated,  the 
Committee's  advice  was  declined.  While  disclaimini.;  any  feeling  in 
the  matter  on  the  part  of  the  Committee.  .Mr.  Mitchell,  as  c  hairman, 
pointed  out  that  such  a  vote  virtually  meant  discontinuing  the 
assf)ciation :  but  no  friend  of  labour,  hiu'h  or  low,  appeared  to  defend 
it,  and  the  motion  for  expimging  the  Committee's  recommendation 
was  carried   una.iimouslv. 
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CHAPTER  XI. 


The  Attack  on  London. 


Tho  City  auil  its  Provinces — Storo  t')  Wliolesale  Socioty — Tin*  Metropolitan 
and   Flome  Counties  Association — Another  Central  Acfency — -The  C.W.S. 

■  •oiuos  to  LiHi^lon  -rr>.r;rp.ss  of  th.^  BiMiii-li   -Yivirs  1802-81. 

GEORGE  Jacob  Holyoake.  like  Charles  Dickens,  was  a  writer 
of  provincial  liirtli  who  knew  hi.s  Lontlon  bettor  than  most 
Londoners,  and  Holyoake  has  described  some  hindrances  to 
co-opcratioa  in  the  metropolis.  In  a  factory  town  tliere  may  l)e  little 
to  distract  a  man  from  the  ploddini;  work  necessary  to  a  successful 
store,  whereas  a  hundred  and  one  diversions  upon  tho  surface  of 
life  in  Jjondon  will  combine  to  make  co-operative  tradini;  seem  a 
very  drab  and  pitiful  back-street  affair.  To(,'etlier  with  the  size  of 
the  capital,  and  the  lack  of  common  industrial  interests  amont;  its 
workers,  this  may  e.tplain  London's  long  record  of  failures.  A  full 
history  of  metropolitan  co-operation  would  be  extensive  and 
peculiar.  From  the  days  of  Owen  and  the  London  Co-operative 
Society  of  1823.  societies  innumerable  and  uf  every  possible  variety 
lla^•o  spruuL'  and  withered  on  this  atony  ground.  If  tho  (Jldham 
co-operators  of  1860  had  any  special  contempt  for  a  metropolitan 
propagandist  they  would  assail  him  with  the  jibe  of  '•  Why  dussn't 
tlia  taych  thi  own  folk  ?  "  Teachers  and  leaders  there  were  in 
London  and  to  spare:  the  trouble  was  to  lind  the  followers,  especially 
\ihen  it  came  to  i)uyinL'. 

There  is.  however,  another  Loudon  than  that  of  Fleet  Street  and 
the  Strand,  the  City  and  Westminster.  Ridin<x  in  or  out  of  the  capital 
l)y  any  of  the  railuays  that  run  above  street  levels,  you  see  these  other 
districts  spreading  far  and  wide,  with  packed  multitudes  of  houses. 
streets  of  shops,  and  even  factory  chimneys,  like  Manchesters  <ir 
Birminizhams.  These  are  the  provinces  of  London.  f]conomic  walls 
of  rent  and  prices  part  them  from  City  and  West  End  and  middle- 
class  sul)url)s,  or  sepa-f-ateness  comes  witli  .sjicci.il  industries.  A 
community  of  interests  exists  in  many  of  these  areas,  distinct  almost 
as  those  of  provincial  centres.    The  very  biumess  of  London  ends  at 
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last  in  creatin'^  towm  and  vill;ir;es  witliin  an  urban  couTity.  Thi-* 
develDpmcnt  has  takori  |)lieo  particularly  within  the  hist  fifty  or 
sixty  years,  and  durini;  this  time  endless  attempts  have  resulted  in 
certain  of  those  disti'icts  now  l)ein<i  represerited  hy  lar:j;e  and  stabli; 
societies.  The  new  movement  l)ep;an  after  tlio  renascence  of 
co-operation  in  tlie  Xorth.  'i'ldintrs  of  the  ].,.ineashire  and  Vorkshiro 
successes  were  spread  over  the  Jjondon  hinterland  Ijy  the  metro- 
politan leadiTs.  with  the  re-<ull  that  the  list  of  eo-operative  societies 
pul)li--hi'd  by  the  Co-operalnr  for  .Tune,  1S()2,  included  2S  London 
societies,  albeit  they  possessed  between  them  only  some  3,4'MI 
members,  and  their  iire\ious  (piarter's  sales  amounted  to  le.^s  than 
£S,0()(».  When  districts  were  not  sufiiejeiif ly  united  the  bond  of 
comnuinity  was  found  in  temperance  organi^atiiuis,  in  working 
mill's  clubs,  or  in  friendly  societies.  In  one  C!i--e  a  society  was 
formed  in  tlie  City,  chiefly  l)y  employees  of  wholesale  houses — 
"which  will  afford  us  an  op[)ortunity  of  purchasing  in  th.e  first 
market--."'  In  another  instance  a  society  "on  iliC  'Ian  of  the 
Rochdale  Pioneers"  was  conceive<l  by  "  ..icveral  members  of  tlie 
bookselling  trade  in  Paternoster  Row,"  .More  promising  attempts 
began  among  raiiwaynien,  jinrtieuiarly  at  King's  Cross,  Paddingtoii, 
and  Waterloo,  These  workers  were  in  a  jiosifion  to  obtain  first- 
hand information  of  industrial  eo-oprral  ion  ir  Manchester  and 
Leeds,  Gloucester  and  Swindon,  Plymouth  and  Itevding.  The  Civil 
Service  and  jVrmy  and  Na\'\'  '■supply  movement  is  separated  from 
democratic  industrial  co-opevat  ion  by  its  princijjlcs  and  tiK'thods 
and  the  class  to  wliich  it  ap[)ealH,  yet  by  the  storm  which  it  aroiise(| 
11,  till-  seventies,  ,uid  the  criticism  it  brought  to  bear  upon  tlu'  then 
iiioiiiLi ;unou~  I,(iiidoii  ])rices,  it  served  to  adverliso  co-operation, 
h.iih  for  j)osvil)le  adherents  and  sure  enemies.  Even  the  clergy. 
mo--t  long  sull'cring  of  mortal.^  (in  tiie  ])ersons  of  ill-paid  curate^), 
evciiliially  iiltempted  a  <|.rgy  Co-oporativc  Association. 

Tiie  London  store  nvncment  rapidly  went  on  from  its  .\  \\  (' 
to  the  cotituinplatiun  of  fi><i(>ral  whole-ale  tratiing.  .V  correspondent 
of  tho  Co-npemlnr.  John  .\llen  of  j'.wldmirton.  raised  the  question  in 
Octolier.  1S()1.  He  outlineij  a  '  ( 'o.(iperative  Wholesale  Store" 
for  London  and  tho  country.  From  Hackney  Ro;ul  another  corre- 
spondent replied  in  Xapoleonic  fa-shion.  stating  that  "  I  am  about 
starting  a  Cenrral  Co-operative  I'nion  to  maimfactnre  and  purcha.so 
w  holcsale  for  all  the  stores  who  u  ill  join."  A  CoopcnUor  uf  December. 
18(i2,  announocd  that  "  six  societies  at  this  end  of  London  "  (Prescott 
Street)  were  forming  a  wholesale  bakery. 
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Outside  the  Walls. 

Of  course,  if  this  is  (■arrie<l  out,  it  will  ho  tho  prcltide  to  buying  otlii>r  i:ootls 
iipnii  a  larco  scale — forming,  in  point  of  'act.  a  oi-ntral  .store  for  tlio  supply  of 
racli  society. 

The  "ritv  Iiidustrial '■  in  the  same  issue  reported  extended  trade 
and  a  contemplated  estahli.slunent  of  a  whole.sale  department.  A 
few  montlis  later  tiie  .sccrclarv  of  an  Islini:t(jn  Society,  William 
Frecston,  wrote  that — 

A  Co-operativo  Wholesale  .Vi^ency  in  Loi^loii  would  he  a  very  Kreat  Imon. 
I'specially  to  those  .societies  who  will  1)0  so  foolish  as  to  commence  operations 
uith  a  paltry  capital.  Wo  hegan  to  purchase  our  goo<i.s  from  a  fiourisliing 
hri>ther  society.  Iiut  they  charged  us  5  per  cent  commission. 

The  feelina  represent(>d  Ity  these  varimis  projects  and  attempt.s 
led  in  18(JJ-3  to  the  establishment  of  the  London  Association  for  the 
Promotion  of  Co-operation.  .Mr.  F.  W.  Jones  w  ,  the  secretarv,  at 
.")0.  Britannia  Street.  City  Road.  EC.  Vansittart  Xeale  and 
J'rofessor  Newman  at  otiee  joined  as  honorary  mcml)ers.  ai :>i  .John 
Stuart  Afiil  soon  after  e\-|ires.sed  his  .sense  of  the  value  of  such  a 
society  for  f^ondnn.  ■'  and  possihly  for  much  more  than  London." 
The  secretary  stated  tiiat  v.  hat  hat!  heen  done  in  the  North  of 
Lui^iaml  tlie  London  workini:  men  »\ould  do;  therefore,  the 
as.siuiation  would  immediately  ajiiily  it-eif  to  forming  a  wholesale 
depot  and  agency  on  the  plan  of  the  Xorth  of  J-]ni,'land  t'.W.S..  as 
well  as  a  co-opciative  tl.piir  mill  and  hakery.  Throu;;li  the  etlorts 
of  the  new  orL'ani.sation  the  .Metrojjolitan  and  Homo  Counties 
t 'o-iiperative  rurcliasinLT  .\ssociation  comnu'nced  husiness  early  in 
l^tiL  Nine  societies  liccame  sharciinldtTs  and  iiremises  wore  taken 
at  llastcheap.  Iiut  hy  the  end  <4  the  hrst  year  half  the  capital 
had  heen  lost.  Three  years  of  suliterranean  existence  followed,  with 
heatltiuarter-s  hidden  iiway  at  !•  Bell  ^'ard.  Doctors'  Commons. 
'J'liis  couratieoiis  humility  sufliced  to  redeem  tiie  lo.sses.  and  in  LSliS 
the  a.ssociaiion  was  .ihle  to  emer^'e  and  claim  wider  supjioit.  It 
oruanisofl  a  c(.nliTeii,',>.  wincii  was  held  under  the  chairmanship  of 
Thomas  Huehes.  tiieii  Ml',  for  Lamheth.  Deleuates  attended  not 
only  from  London  lu't  from  jilaces  as  wide  apart  as  Thctford 
(Norfolk)  and  \\  in(is,,r,  .md  a  vote  of  conlidence  was  .secured  hy  the 
a.ssoeiation. 

But  very  shortly  a  lartrcr  movetnent  arose.  Follow um  an  ahortno 
lirst  conference,  various  loaders  ami  nitlueiitial  friends  of  co-operation 
at'ain  were  called  to^'other  in  London  Kv  that  memher  of  the  old 
fjimrtl.  WilHam  Pare;  and  in  conse(iiieiue.  on  .May  .'tist.  1H(;'.»,  the 
first  of  the  present   s<'nes  of  Co-operative  ConLjressivs  \ww  opened  >n 
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the  thcalrp  of  the  Society  of  Arts,  John  Street,  Adelphi.  ("oiicur- 
reiitly,  a  co-operative  exliil)ition  was  held  at  337.  Strand:  and, 
togetlier  with  C<!n^ress  discussion^.;,  this  resulted  in  the  Central 
Co-operative  Asiency  C(jmini;  into  existence,  practically  to  continue 
th"  e>chii)ition  as  jiernianent  depot  at  the  same  address.  It  was. 
of  course,  the  secutid  association  to  bear  the  name,  the  first  C.C.  \. 
i)einu  that  of  1S.")0-.JJ.  alr'^ady  desrri'ird.  Besides  actini.'.  like  it3 
protol  .^le,  as  an  emporium  for  the  manufactures  of  productive 
societies,  the  agency  endeavoured  to  direct  the  co-operative 
provision  trade  of  the  South  to  the  North  of  Kn'jland  C.W.S., 
which  acknowledged  the  goodwill  hy  a  suh.seriptioii. 

One  result  of  the  agency  was  to  make  it  still  more  clear  that 
tlie  means  of  London  and  Southern  Societies  were  insutlicient  to 
create  any  real  effective  federation.  This  had  been  foreseen  hy 
Mr-  .Idseph  Croueher.  of  Ktnv.  and  others  who  hiul  iiru'ed  Soutiiern 
co-operators  to  support  the  Xorth  of  England  Society  r-  ther  than 
attempt  a  separate  institution.  M  its  best  the  .Metropolitan  and 
Home  Counties  ineiuded  only  some  ten  societies  and  deal  with  no 
mot''  than  forty.  For  tlie  Central  Agency,  the  nianam:  i  his  first 
report  recommended  merging  it  in  the  Xorth  of  England  C.W.S. 
.\  Congress  resolution  to  this  efT(>ct  was  carried:  yet  tlie  Coimress  of 
1871  found  the  agency  still  in  separate  exi.stence.  That  the  Whole- 
sale  should  he  asked  to  extend  was  felt  l)y  some  Wholesale  leaders 
rather  as  an  injustice  than  a  compliment.  The  szrievance  was  tiie  <ino 
with  which  we  are  now  familiar.  "  The  Xorth  of  EtiL'latid  Wholesale 
has  done  well."  it  was  said.  •"ami.  theref(.re.  everythinu'  is  pi. iced 
upon  it"  So  a  reconstruction  of  lli(>  London  institufiou  was 
amioimecd  at  the  Congress  of  1S71  hy  the  maiiauer  of  the  au'ency. 
While  still  prei'errin'4  that  the  C.W.S.  should  u^lle^t.ll^e  the  work, 
the  promoitiv  wouM  provide  a  Southern  wholesale  society  and 
something  more.  In  addition  fo  a  London  depot,  for  co-operative 
productions,  a  .Manchester  liruuh  of  the  •  ni.uiulaeiun'd  go(Ki8 
department  "  was  foresliadowcd.  as  well  as  a  de[)artinent  which 
"  may  develop  itself  into  a  complete  system  of  '  hihour  exchange.'  " 
A  list  of  sympathisers  was  given  who,  hetwcen  iheni.  lia»l  taken  up 
five  hundred  shares  of  £1  each  in  the  new  as.soei.ition.  The  namoa 
included  a  French  count,  three  memheis  of  i'arliament.  a  colonel, 
two  managing  directors,  a  (irm  of  puhlisliers,  and  tiio  roll  then 
tailed  olT  with  the  huildiic.,'  .society  and  trade  union  secretarioa. 
Considering'  that  the  new  association  w.as  to  he  '  on  the  general 
mcxiel  of  the  North  oi  Knui.ind  Whoi(-.ale  Society."  thi.s  souiu'-d 


Brokers  and  Merchants  Oblige, 

like  the  fantastic  days  of  ])ure  Owimusih.  cspeciailv  wlicn  tlio  au'oary 
report  told  the  Cotiirress  of  I  ST-'  (April)  that  a  co-operative  oxhiliition 
in  Rnssia  was  contemplated,  and  tliat  a  certain  Baron  Poerio.  in 
Naples,  would  prohai)ly  heeonie  a  coadjutor  in  the  infernatii.  lal 
e.Kcliansje  of  co-operative  manufactures.  What  actuallv  came  o'  it 
all  was  the  registration  of  the  ai,'cncy  as  a  joint-.stock  companv.  \\  ith 
K  V.  Xeale  as  chairman,  and  the  takinsi  of  promises  for  retail  as  well 
as  wholesale  trade  at  Castle  .Street,  O.vford  Street.  \V.  Incidentally, 
£100  was  paid  to  the  previou.s  mau„f;er  as  "  ijoodwill."  Yet  even  so 
much  did  not  i)reclude  the  atreney  from  applying  to  the  Wholesale 
Society  privately,  in  .\[ay.  1S72,  to  he  taken  over  as  a  hranch.  The 
Wholesale  Committee  ilecided  to  let  the  application  "stand  over 
for  the  present."  \n  .Xuu'ust  of  the  same  ye.ir  a  loan  of  £400  was 
sought  from  the  ('  W.S,.  Init  this  was  declined.  The  agency,  there- 
fore, struggled  on.  Its  trade  at  the  time  of  Congress  of  1S71  was 
reported  as  amounting  to  "  ahout  £;j.000  a  year."  hut  for  the  year 
1S7.'}  it  reached  £15.148.  and  showed  a  small  profit. 

The  cause  proceeding  slowly,  it  was  now  tiie  turn  of  enterprising 
spirits.     .And   out    of    a   conversation   at    a    London  Conservative 
Chill   •■an  association  of  l)rokers  and  nn-rchants"  arose,  foi    "the 
pidiiioticm  of  honest  co-operation."     The  (pioted  words  are  from  the 
eircuhir  whieh  they  sent  to  co-operative  societies.     These  were  no 
liiemi.sis.     They   nic.iut    hu-iness.   and  at   once.     The    su])port    of 
socinics  was  soil,  ited  for  wholesale  tradin,'  "on  hetter  terms  than 
through  the  medium  of  any  wholesale  agency.'     The  association. 
for  its  ()\\  n  kuou  icdu'e  h.id  |)ri'viuii-ly  .sent  out  copies  of  a  statistical 
form,  whieii  has  been  preserved  for  us  hy  the  Co-oprrafixr  \rtv--  of 
.March    I'Jnd.    1S7.S.      .AfterwanU   a   reiiiescntativo   went   down    to 
.Manchester,    and    aIiiIc    m    the    (Mty    eontidenfly    ati.'inpleil    the 
conversion  of  the  editor  of  the  .\'»  (r^■.     But  this  uas  a  fat.ii  stop. 
The  editor  did  not  rise  to  the  idea  tliat  London  eo-oper,i(ion  was  a 
foolisii  thing,  and  l.^mdon  co-operators  a  poor  'ot.    On  tiie  i-oiitr.irv. 
the  eominercial   iii.ui   learned  for  the  first  time  of  a  eo-opentivo 
.sysk'm  dilf(  ifnl  fr.iiii  Hir  civil  serviec  tyiK'.     Two  LadiiiL.'  Wli(.i<-,a!e 
men.  dropping  in,  freely  afldod  to  his  information      This  une\|H(t(d 
discovery  apparently  (piite  up.sct   the  a.s.soeiat  ion  of   hrokers  and 
merchants,  for  nothing  more  was  heard  of  their  scheme. 

Xormal  development  continued  its  course.  At  tin-  C.W.S. 
Quarterly  Meeting  of  Fehruary  ir>th.  187:1  .Mr.  Iv  ().  (Jrr.iun-  inovetl 
that  the  Wholftsale  Committee  he  re(pie,Med  to  con.Milt  hv  deputation 
with  the  Central  Agency  .uid  other  societies  rcHjwcting  a  London 
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lirancli.  No  di>.senticnt  voice  was  raised;  and  in  duo  course  (April 
7tli)  Messrs,  Crahtrec.  Mitchell,  and  Wiiiteley  were  cordially 
wel  imed  in  J.ondon  hy  a  hody  of  forty-tive  dclc^iatcs.  toiiether  «  ith 
Messrs.  Ludlou,  Huiihes.  Morrison.  Xeale.  and  Greening.  A  busines.s 
of  £49.0(»()  was  promised,  and.  while  the  small  capital  of  the  Southern 
.Societies  was  a  dilKcidty.  tlie  tleputation  upon  its  return  gave  a 
hopeful  repoit.  One  fact  was  that,  branch  or  no  hraneh.  the 
Wholesale  Society  itself  would  requu-e  ultimately  a  Imyer  stationed 
in  Londdii.  The  t,)uarterly  Meetintr  of  May  ITth  emi)ouered  the 
Committee  to  go  forward  and  "'establish  a  branch  if  they  deem  it 
practicable."'  In  consequence  a  second  conference  was  held  at 
Franklin  Hall.  ."id.  t'astle  Street,  W.,  on  Auirust  I'nd.  IST.'i.  The 
main  [)oinf  in  the  furtliiT  nei;of iations  lay  in  a  claim  li\-  the  agency 
for  such  payment  im  acc(junt  of  goodwill  as  xvould  cnalile  it  to  bo 
wound  uj)  witliMut  loss,  'i'he  (WV.S.  Committee  hail  no  de;  .re  to 
continue  in  the  West  Hnd  jjrcmises  of  the  agency  or  aiu'where  near 
them,  and  nii  (his  and  othci-  :_'r(iunds  ilif  claim  was  di-puted. 
l']vcntually  the  ]iui(liasable  stock  ol  the  agency  was  talien  over, 
and  in  Feiiruary.  lS7t.  a  sum  of  £:2.")()  was  also  paid  to  the  C.C.A.. 
""in  consideration  of  their  givini:  up  the  wholesale  business." 
Meanwhile  premises  had  been  taken  iii;  on  .Vmerica  S(iua"0, 

at  ll><,  .MiiiMi  ies,  Iv  ;   and.  after  .some  ■.  >iverti-.ing  for  managers 

of  the  riirht  kind,  .Mi .  I'.  .Jdiie-  had  been  sent  uj)  fruin  Manchester  to 
take  ehar<;e.  with  .Mr.  W.  Openshaw  as  assistant  Doors  witc 
opened  for  busines.^  early  in  March,  lS74,  and  on  Ihe  :.'sth  oi  the 
month  u  (piarterly  conference  of  the  .Southern  co-operative  societies, 
allendrd  by  sixty  (lelej;at:vs.  was  lield  in  the  warehiiuse  nf  the 
bran<h. 

The  --hnit  and  simjile  aimals  in  co-operative  history  do  nut 
lieloni;  to  the  pour.  Where  everybody  is  aureed  and  e\erylliiiis,' 
prosperous  there  H  little  str)ry  to  tell.  The  ])erioils  of  stru^'i;lo 
and  controversy  yield  the  full  narrati\(v  Loin;  in  coming  to  birth, 
the  London  Branch  had  ditlieulties  to  fare  unknown  to  its  sister 
of  the  North.  <  »l  the  capital  invcbted  n^t  more  than  one-half 
came  from  its  own  ure.i  of  London  and  the  Southern  and  South- 
western. South  Midland,  and  iiastern  L'ounties.  the  remaindor  iieiim 
supplied  by  the  general  federation.  Of  twenty-ono  societies  which 
welcomed  the  Wholesale  to  liondon  in  |S7)J.  <inly  ten  w(>re  in 
existence  less  than  two  years  later.  'I'iie  lirst  coin|)leto  quarter, 
April  KJth  to  July  Uth,  1874.  siiowed  net  sales  of  £21.7i'.'5.  against 
£95,41!*  for    Xewca.stle    and    iliilit  ls:{  tur  Manchester.     The  wliw|e 
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dividend  accruing  for  tlu>  quarter  to  societies  in  the  district  was  less 
than  £\'>4:.  An  excellent  summary  of  the  position  of  tlie  branch 
was  given  in  the  (7.  H'.N.  Annual  of  ISSO.  The  outcry  atrainst 
civil  service  co-operation  was  at  its  loudest.  Xotwithstandini;  tlie 
prestige  of  theC.W.S.  in  the  markets,  some  large  London  (inns  would 
have  ne'Jiing  to  do  with  tlie  Wholesale.  Inside  the  branch  the  costs 
(if  distriluilion  were  lugh  because  orders  were  small  and  societies 
scattered,  and  the  average  of  prices  paid  was  low.  The  fiour  trade  of 
the  branch  was  slight.  Home  baking,  so  common  in  the  North,  uas 
and  IS  unknown  in  London:  the  ovens  do  not  admit  of  it.  Yet 
co-operative  iiakerics  tlien  were  rare.  .:ind  outside  London  the 
Southern  .societies  drew  their  flour  supplies  from  their  own  agricul- 
tural districts.  To  keep  the  l)rancli  stocks  fresh  and  at  market 
prices  was  not  easy.  Particulars  of  other  obstacles  were  not  uiven 
in  the  Annual,  but  i1  n\;\x  be  add.'d  that  many  .societies,  having 
grown  up  m  isolation,  uere  no  less  distrustful  than  ignorant 
of  federal  uitioii.  A  representative  cf  tlie  branch  visited  one 
committee  from  whom  ready  help  mii'lit  h.ive  been  e.vpected.  He 
talked  tlu'iii  into  friendliness,  and  considered  his  case  ])rosperous 
until  he  i;()t  to  i)usiness.  ■('iieii  ,1  [leeuli.ir  suiile  of  scornful  contempt 
spread    over  the   face   of    the  chairman   as    ho    clised    all    further 

discussion   with:    "Oh.   .^^r. ,   we  can  tro  and   buy  stuff  in 

Lntidiin  i|uile  as  well  as  .u  c.ui."  It  needed  years  to  persuade 
siiiue  siK'ielies  to  eome  from  behind  their  walls  and  speak  with 
their  own  servant  in  the  t.'ate  The  li^diter  side  of  a  troubled 
e.Klstence  was  fnuud  amidst  the  (neryd.iy  details  nf  the  business 
in  relation  to  London  cart  rs  and  L(}nd()n  police.  The  cimditions 
of  these  bodies  of  men  li.ue  cliani;ed  in  forty  \ears  hardly  less  than 
the  branch  itself,  ami  there  is  hd  (lisi-cs[ieet  '  .  a  b\_',,iie  L'eneration 
m  saying  that  .-^ome  of  its  indi\iduals  iielpeil  to  m.ike  life 
interesting  for  the  few  employees  of  this  iutniMoti  trom  the  provinces 
into  the  Minories.  Under  all  the-e  eireiimsianees  it  became  almost 
a  habit  for  tt  least  one  of  the  chiefs  of  the  tmy  ImiuI  to  iret  the  last 
.Manchester  despatches  into  the  (J.l'.O.  just  before  midniL'ht.  and 
plod  hi'ine  III  the  wako  of  the  last  'bu.s. 

A  coiiimiltee  of  .seven  members  for  the  Ldudoii  I'.iaiich  was 
elected  i)re\iously  to  the  general  t.tuarterly  Meeting  of  December 
IIMli  IHT),  and.  under  the  chairmanship  of  .Mr.  Clay,  of  Gloucostor. 
the  branch  held  its  own  Quarterly  Meeting),  thereafter.  Coming 
fr.ini  jilaces  perhaps  a  hundre<l  miles  from  London,  the  travelling 
e.vjieiises  of  Coinmit tee-men  were  considerable,  and  even  in    1879 
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The  Story  of  the  C.W.S. 

these  had  to  lie  iniuiiaised  by  tlu'  local  i^ovpriiinf;  body  "  meeting 
as  seldom  as  the  interests  of  the  hraneh  \\ill  allow."'  A  protracted 
sittiiiK  upon  one  such  occasion  produced  at  a  late  hour  a  iKxessity 
for  refreshments.  Puttini;  their  heads  together,  the  employees 
present  managed  to  secure  penny  roll<  with  boring's  from  the  chee<o 
cellar,  and  water  to  wash  the  meal  down.  Fried  bacon  and  esss 
was  a  real  promotion  Fifteen  to  thirty  delegates  attended  the 
(Quarterly  Meetinis  whicli  were  held  in  the  colfee-room  of  a  little 
hotel  close  by. 

Cei'tain  societies  w.^va  conspicuously  loyal  to  the  ln'auch  fi'om 
the  start.  Banbury  has  an  indisputable  lirst  place  on  this  roll 
of  honour;  (Moucester  and  Oxford  were  strong  supporters  and 
('hi])pini:  Norton  Wisbech.  a!id  others  proved  substantially  loyal 
in  p!'i>portion  to  incmbcr-hi]).  A  second  ("o-operative  Om^ress 
in  London  and  a  Congress  in  (rloncester  stimulated  the  Southern 
movement.  J.,ater  on — from  ISTS — a  "Guild  of  Co-operators"' 
rendered  .service  in  the  London  area,  and  the  Metropolitan 
Co-iipi  ratnr.  a  monthly  record  under  the  conduct  of  .Mr.  Openshaw, 
which  appeared  from  ISTi!  Ut  18!)7.  was  a  useful  pioneer. 
■Mtogetlier  i)y  IsTT  t!ie  trade  ot  the  branch  had  reached  a  total  of 
over  £:2(HI.(MI()  a.  year,  and  extensions  were  considered.  In  the 
follow  inu  year  the  capital  drawn  from  t!ie  di-^triet.  \shieh  Uii..s 
£S.(i(li)  merely  in  October.  IST.'i.  a.mounted  to  i;U.U"J.  J>and 
was  now  b(iui,'ht  to  tiie  extent  of  1.9tM>  sipiare  yards  of  fi'eehold 
at  the  price,  inehidinu'  the  bnildinu'<  on  the  ^'round.  of  £1s,(Khi. 
This  area  fornw  p.irt  of  tin-  jire-ent  Leniaii  Street  site,  and  here 
frontimr  Hooper  Si|ua-re  and  liupert  Street  uas  erectetl  the  first 
part  of  the  present  block  of  warehouses.  On  Saturday.  .lulv  llHli, 
1S7!(.  attracte<l  by  streamers  across  the  street,  a  ty])icai  dewish 
W'hitechape!  ci'owd  walled  in  a  body  of  one  hundred  and  twenty 
eo-oper'atiM'  d(>let;ates,  and  waited  either  for  the  musir  and  rites  or 
the  preachiiv.^  of  tiiis  strange  new  sect.  When  .1  T.  W  .Mitchell 
took  oft  liis  hat  and  made  his  sonorous  voice  heard  they  concluded 
(with  some  regret)  it  would  be  jjrertching.  It  was,  however,  the 
laying;  of  the  foundation-Ktone  of  liie  new  warehou-^e  by  the  author 
of  Tom  Brown'.s  ISchooldays  under  Mr.  Mitchells  cliairmanship. 
and  with  tlie  support  of  Ncale.  Lloyd  Jones,  Jiolyoake.  Hodgson 
Pratt,  and  other  London  leaders.  Outsjcle  the  Wholesale,  trade 
depression  juwl  reached  its  lowest  depth,  and  Hughes,  also  recallmi; 
tiie  failure  of  a  pioneer  productive  effort  which  he  luul  helped 
to  establish  almost   ,,n  the  same  ground   in   1S,")l'.  iluclt  upon  the 
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"  solemn  responsiliility  ''  of  l)eing  "  trustees  for  the  savinirs  of  the 
poor."  and  the  "■  fieree  and  rec!cless  competition  against  which  tliis 
huildini;  will  l)e  a  protest."  Eighteen  months  later,  on  \V(>dnesday, 
January  I:.'th.  18S1.  the  new  warehouse  was  formally  o])enfd  by 
J.  T.  \V.  .Mitchell  ■'  amidst  the  rinnini,'  cheei-s  "  of  '  vn  hundred 
buyers  and  leprcsentativcs.  The  progranune  of  this  festal  day 
included  an  oxhihition  of  co-operativo  productions,  a  lunehetHi, 
storekeepers'  conference,  and  tea. 

With  the  new  facilities  the  lioot  trade  of  the  branch,  ah'cady 
considerable,  was  developed,  and  the  draperv  and  furnishing  trades 
were  entered.  The  policy  of  the  Branch  Coumiittec  in  ISSO  was  that 
of  "  gradually  tea<'hing  the  societies  how  to  extend  from  one  trade 
to  another,  and.  while  so  e.vtendiug  the  co-operative  sy.stem.  to 
extend  the  trade  of  the  Wholesale."  The  huge  extension  of  the 
store  movement  in  the  South  since  then,  and  the  r(>markable 
growth  of  the  branch  during  the  same  time,  evidence  a  thorcjugh 
carrying  out  of  the  policy  both  in  letter  and  spirit. 


TiiK  C.W.H.  L(iiin...s  UiiANiH  PuF.MisK»  IN  1881; 
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CIIAI'TKU   XII. 

Wiiirii  IlKTriiNs  TO  (;;:mj{ai.  Affairs. 

A  Study  of  Rules — A  Cliantro  in  tlio  Cliairnianship — Irisli  Bnttor— Cork, 
I.ivcrjiool.  New  Yurk— Tlii>  Oricrin  of  C'.W.S.  Insiiranoc — StmSirlos  of  the 
Uriqiri'v  I)f|iartini'nl    -l'"urnit uri>  and  !!■  juts  ami  Sliors  —  Vi'aM  lS7ii-(). 

A  Sl'H^TAXTIAJi  chajttcr  cduIcI  he  written  ujioii  the  cvolutidii 
XA-  of  tht  CAV.S.  rules.  Since  the  orif,'inal  adoption  in  18().i 
eighteen  dillerent  revi.sion.-^  and  separate  alterations  have  been 
registered.  The  first  rules  are  to  the  last  as  the  lohippits  to  the 
liorse.  Naturally  s<iine  interestinLr  details  appear  in  the  early  law.s 
of  the  Society.  At  the  same  time  these  were  terse  and  i)usincss- 
likc.  One  wnujd  lodk  in  \ain  for  si^ns  of  the  uncouth  rutlian  who 
until  i|iute  lately  was  the  tyjiical  working  man  of  Punc/i. 
Equally  im^iossiMe  it  ucuild  lie  t<>  tiiid  such  curiosities  as  bestrew 
]irimiti\e  co-ojjerative  statutes,  exemplitied  liy  the  following  from 
the  i;iup(  'iden  rules  of   1S:5.'J: — 

Anv  uieiiibor  cau.-iiiii;  any  iiiiarrrl.  so  a~  lo  tret  to  lilnu-M,  or  otlnTw  isr  lav 
violent  Imnil.-i  on  the  perHon  of  any  nieinlMT,  .shall  forfeit  five  shillings,  and  ho 
furtlnr  d'  all  unh  as  a  majority  at  a  general  ineoting  sliall  determine. 

The   founders   nf    the   C.W.S.    were   of   a    later  and   1(>sr   puu'ilistic 
general  ion 

In  the  tirst  rules  the  namo  tif  the  Society  extended  to  ten  words, 
anil  the  object  was  ailef|uately  descrii)ed  in  fifteen.  To-day.  the 
name  consists  of  four  words,  while  the  objects  dcman'  two  huiulretl 
and  ei>;hty.  The  situation  of  tlie  first  registered  oflice.  the  pm- 
vision  for  investments  \i\  .-ocieties  above  the  then  le;:al  limit  of 
£J(M».  and  the  5s.  shares  have  already  been  indicated.  It  was  (hen 
necessary  for  societies  to  accept  one  share  for  each  member.  1  he 
pri'sent  rtile  is  one  £5  sliare  for  every  live  members.  The  mode  if 
dividmji  profits  was  practically  as  at  present,  e.vcept  that  thi^  poweis 
of  the  (Quarterly  Meetings  over  each  realised  surplus  are  now  Icijally 
more  e.vtended.  while  for  some  years  sejiarate  jirovision  has  been 
made  for  distrilnitmi:  th<'  ]>r'itits  vi  the  banliiij.;  department. 
Orifrinally  it  was  providiij  (hat  the  ("iree  cliief  officera  should  be 
4'lee((d  by  a  j,'eneral  tneetmi:  held  in  .May.  and  fou:'  commit  lee-men 
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similarly  in  Xovemlier.  We  have  noted  tliat  in  ISdT  the  ( 'xniiiittee 
was  enlarjied  to  nine  members,  and  that  in  1 S74  a  ( ieneral  (  ommitteo 
was  constituted  of  twelve  directly-elected  niemhers  and  one  elected 
from  each  uf  the  Branch  ( 'ommittees— f(jurteen  in  all;  while  each 
liranih  was  provided  with  a  directly-elected  Committee  of  seven 
persons.  In  1S71  also  the  modern  system  of  nominatin;^  and  voting 
by  post  be,t,Mn.  Looking  ahead,  we  may  note  that  in  1SS:{  the 
<  leneral  Committee  was  enlarsjed  to  si.Ktccn,  and  the  Branch  i  om- 
mittees  to  ei^'ht,  but  the  latter  still  contiibuted  directly  from  them- 
selves to  the  general  executive  only  oni^  m"mber  in  lss:{  and  only 
two  in  1S9().  Xot  until  the  reconstitution  of  1900  did  the  procesa 
of  ideiitifyum  the  Branch  and  the  Cerieral  Committees  come  to  its 
final  and  lo<;ical  coiichHion.  Provision  for  divisional  meetings  also 
came  tardily,  as  we  shall  see  hereafter. 

.Vttention  has  been  drawn  already  to  the  strict  interpretation 
after  187!)  of  the  transaction  necessary  to  the  transfer  of  shares 
necessitated  by  the  .Act.  which  fully  les^ali.sed  co-operative  bankinu'. 
Passina  to  "depreciation,"  this  chart'e  as  fixed  by  rule  meant 
in  1S();{  simply  that  '•  the  fixed  stock  shall  be  reduced  at  the  rate 
of  10  per  cent  per  annum."  The  ruli'  was  exjMiK'ed  with  thi' 
szrowinu'  business  until  it  provided  i'^  per  cent  on  land.  5  per  cent 
on  buildinus.  and  7.\  per  cent  on  fixtures  and  sjiips.  Other  points 
of  interest  are  of  a  li<,diter  ((uality.  In  ISC,;}  j;eneral  mectiui,'s  were 
tixcd  for  five  o'clock  in  the  afternfion:  after  IS()7  the  hour  came 
down  to  four  o"cliK'k.  in  1S7I  to  three  o'clock,  whili;  after  l.sDlithe 
time  was  left  open  These  chaiiu'es  illustrate  the  progress  of  the 
■'Saturday  .-top""  A^^ain  the  oriu'inal  rules  declined  to  let  the 
auditors'  -i<;natures  bind  the  memliers  to  any  balance  sheet  con- 
tainini;  an  error  '■  exceedinj;  £10.  disc:)vered  within  one  ealeiicLir 
iiinnth  thereafter."  In  1S7I  the  auditors  were  tru.sted  up  to  iluo. 
and  I'vidently  so  merited  the  eontidence  that  in  1873  the  rule  was 
made  absolute.  Fin.illy.  some  migb.t  discern  a  sinister  purpose  in 
itJie  of  the  amendments  of  1^79 — "to  the  word  '  comnattee  '  d<.ld 
'men'  "—but.  like  apjjarent  additions  to  male  privilege  subsoquentlv 
made,  it  arose  innocently  enouuh  simitly  because  the  Eni.;li^h 
lant;uaL;e  is  sometimes  a  little  aw  kard  to  handle. 

This  survey  of  chan<;ini;  rules  conveniently  reealis  us  frum 
the  special  developments  of  the  bank,  tiio  branches,  and  the  |iro- 
ductiv  (^  works  to  th;  cneral  affairs  of  the  Society.  At  the  (^uarterlv 
Meetinj;  of  May.  1S74.  .Mr.  James  Crabtrce  announced  his  rctire- 
iiient  from  the  chairni.in-hip  of  t!;e  C.W.S.  and  from  the  Committee. 
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As  c'(iniinittee-inan  lu'  had  taken  olHce  when  the  amui.il  salos  wore 
about  £1(;(I.(I0(I.  Tlipy  liad  roached  lialf-a-million  and  over  when 
lio  accepted  the  presuh'iicy  hi  187".  and  he  now  hade  farc«('ll 
vith  the  yearly  turnover  easily  within  sitjlit  of  two  iiiiiiions. 
''An  immense  total."  the  Co-opi nttirc  Xnvft  .-tyled  it.  "Viewed 
ficim  the  working:  man's  siaiid])oint.  uith  little  ex-perieiicc  and 
only  a  few  shillinL's  to  start  the  Wholesale  with."  .said  Mr.  <'ral)tree, 
"  it  must  1)0  an  admitted  faet  that  it  has  been  a  hard,  hut  v.  cll-won 
struL'ule."     After  reviewing'  the  new  developments,  he  continued: — 

1  taki'  tho  lil)erty  of  poiiitiiif;  out  to  you  tlio  magnitUiK'  of  tlie  uiidortaking. 
.  .  .  .  It  will  I'f  iniportant  tlmt  you  sliould  forsrot  all  party  .strife,  uii'l  j^o 
in  for  men  of  lmsine,s.s  eapatiilities,  witli  just  sutlicient  time  to  devote  to  its 
requirements,  and  then  the  future  prowtli  of  the  Wholesale  will  far  oiit.strip  the 
pa.st.  and  in  ten  years  from  thi.s  let  no  man  entir  th.'  n'sious  of  pro|ihoi\v  and 
predict  wimt  its  limitiition"  will  In'. 

A  resolution  of  reirret  and  ap])r(H'iation  was  ]>ro])osed  by  Air. 
Morri>"ii.  and  an  amendment  for  more  substantial  recognition 
immediately  moved.  In  the  result  an  illuminated  address  was 
decided  upon.  Thiee  months  later  the  address  was  presented. 
It  testified  to  the  "■unuearied  /.eal  "  and  "  ])atience.  temper,  and 
tact"  displayed  by  the  late  president,  "  which  had  never  failed  to 
obtain  for  him  th(>  goodwill  of  e\eryone  ])resent."  Some  twelve 
years  later  .Mr.  Crabtree  for  a  shcjrt  time  again  appeareil  on  the 
Committei',  \\hile  in  l'.'i;i  he  has  the  distinction  of  heiii'j  the  only 
person  living  whose  ollieial  connection  with  the  Wholesale  reaches 
back  so  far. 

He  was  succeeded  in  the  chairmanship  by  J.  T.  W.  Mitchell. 
The  new  leader  took  otlice  quietly.  The  first  meeting  of  delegates 
under  liis  headship  jiroduced  no  connuent  upon  the  change.  Yet 
his  ileterminatioti,  his  entire  faith  in  the  Wholesale  as  an  instrument 
for  the  people's  good,  and  his  com]ile1e  eontidence  in  its  taking 
charge  of  more  and  more  irons  in  the  co-operative  lire  aheady 
were  rccoynised.  dne  \^hose  memory  goes  back  to  this  pcri(Kl 
recalls  how  in  a  stormy  meelinu'  '"  he  rose  like  a  lion  and  would  not 
he  put  down,"  and  how  from  that  day  his  leadership  morally  began. 
He  had  won  appreciation  also  in  a  diiTerent  way.  At  the  Birming- 
ham ConLrress  of  1871  a  delegate  hotly  attacked  the  character  of 
the  Rochdale  Pioneers'  Society,  because  of  "  want  of  .sympathy  " 
in  a  particular  ca.se.  Mitchell  replied  (quietly  that  there  was  another 
aspect  of  tiie  case.  but.  concluding  that  the  whole  question  was  local 
and  irrele\aiit.  he  \vnuid  not  lie  a  party  to  further  discussion.      In 
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a  fudtnotc  to  tlif  irioidciit.  H.)lyriako.  as  .aitiiii;  the  report,  said 
there  was  no  doulit  r)f  Mr.  Afitchoirs  al)ility  to  put  the  case  if 
rei|uired.  liut  it  was  not  iiecess,\ry.  and  the  speaker  "won  the 
respeet  of  Con-_'ress  by  tlie  sjood  sense  of  dechnins  to  ^o  into  tlie 
matter."  The  -ilent  aei|uie.scence  in  the  new  ehairniansliip 
indicated  a  selection  too  natural  to  he  noteworthy. 

Th(>  Co-nprnitirr  XniM  of  May  l';!rd.  1S74.  neatly  suinniaris(>d 
the  purpose  of  tlie  Wholesale  Society,  u  hiih  was:  — 

To  brinj  tho  prodncor  atul  tli(>  con.sniner  toRethor,  ti)  so  orRaniso  labour  »■< 
to  producn  fur  kiimvti  wants,  and  to  sorvo  tho  consumer  as  nearly  as  possible 
at  cost  prioH  on  coivli!i  .11  that  ho  linds  tho  nocessarv-  capital  in  tho  first  instead 
of  the  lait  iiist.uir,.      .      .      .      it  is  really  a /ifv/.  and  not  an  effort  to  him. 

Ste])s  ill  this  direction  durini;  the  years  lS7.'$-77  were  made  hy 
the  estahlislnnent  of  purchasiim  centres  in  Ireland  extra  to  the 
three  already  e.vistinj;.  The  jiresent  Liverpool  Imyiiiii  and  for- 
uardiiiii  centre  was  also  instituted  and.  wide  afield  an  o.'lico  was 
opened  in  Xew  York.  By  this  time  the  early  and  occasional  sui)- 
division  of  the  General  Committee  into  "Saleable  Ntock.""  "(Joods." 
■■  iiuildiii^.'"  or  other  suh-comiiiittees  had  ended.  There  was  a 
rejiular  apportionment  of  the  work  hctweeu  Finance,  (Jrocerv.  and 
Drapery  ( 'oinmittecs,  w  ith  the  Ceneral  Committee  cvercisinu'  ultimate 
authority,  much  as  at  present.  A  .sejiarate  Committee  for  the 
jiroductive  works  came  later.  From  March.  1S74.  iniaiterlv  joint 
meetings  of  the  Imyers  for  tho  two  Wholesale  Societies — Kni,'li-h 
and  Scottish — were  hold,  and  much  valuable  action  resulted. 
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Durhig  its  first  ten  years  the  Wholesale  Society  <:rew  fat  on 
butter.  This  was  the  most  important  single  article  in  itn  commerce, 
accounting  for  about  one-third  of  the  annual  .sales.  The  business 
was  done  in  tho  ;;ummer  and  autumn.  In  ISdO,  for  e.vample.  the 
.Vjiril  ((uarter'.s  supplies  were  80()  firkins,  compared  with  ]u.i:H) 
for  the  July  (pia-ter.  Only  a  strong  liking  for  butter  could  have 
induced  appreciation  of  tho  luLihly-salted.  half-rancid,  tive-inonths- 
old  substance  of  February  or  March.  Ireland  was  the  source  of 
supply,  uith  France  and  Holland  just  iie^zinning  to  find  the  new 
market.  Danish  butter  was  unknown.  Mr.  \V.  L.  Stokes,  in  the 
C.W.S.  Annual,  has  quoted  a  British  Consul  at  Copenhagen  who 
wrote  in  the  seventies  that  he  could  get  no  decent  butter  to  eat  ! 
The  successive  openings  of  tho  Tipporary.  Kilmallock,  Limerick, 
.\rmagh  (butter  and  eggs),  Watorford,  and  Tralce  buying  offices 
tlu-ough  the  years  l8t)t)-7t  proved  the  alertness  of  the  Wliolcsale 
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('(iiiniiittcr  ill  ^'cttitm  tho  licst  jmssihlr  huttiT  direct  from  tlio  piM- 
(luccr,--  (lui'iiiu  tlidsc  1111111111--  ulica  till'  farnuTs  cliosc  io  riiakc  it. 
Hv  ISTO  tli(^  S<ii'ii't\  luul  hfcuine  tin-  mn^t  considerable  exporter 
from   Ireland,  all>eit  the  trade  was  coiitroiled  in  their  spare  time. 


or  in  time  L'lanted  liv  retail  socii'tic 


a  committee  of  workinu^ 


men.  w  ho  for  tlie  most  part  had  ne\  er  seen  the  sister  isle. 

The  chief  ceiiire  for  Iiish  salt  butter  was,  and  is.  Cork.  The 
butter  market  of  that  city  was  established  by  charter  in  tho 
ciixhteenth  century.  Yet.  while  e\-'cndin:r  in  Ireland,  the  Wholesale 
S(jeietv  was  cautious  about  settint;  foot  in  Cork.  There  .vas  evidence 
in  the  failure  of  other  KtiLrlish  firms  to  prove  that  nothint;  but  di.saster 
vtuikl  ensue.  When  the  Committee  be^an  to  show  determination 
in  IST").  tlu'  head  of  the  tirm  of  receivers  and  exporters  which  supplied 
th<>  Society  came  over  from  the  neighbourhood  of  the  blarney-stone 
to  exhiltit  all  his  lijinres.  "  He  did  not  want  to  lo.se  our  trade,  and 
would  leave  it  for  us  as  honourable  people  to  say  what  remuneration 
he  ouL'ht  to  have."  The  net  result  was  a  concession  by  the  merchant 
that  saved  the  C.W.S.  £30lt  a  year.  Hut  the  Society  received  com- 
plaints of  .short  weights,  the  reason  of  which  subsequently  appeared. 
In  tiie  course  of  a  general  investigation  two  C.W.S.  buyers  were  sent 
to  <'ork.  and  they  found  that  an  agent  could  pain  an  advantage  by 
i)uying  cheaply  at  curtain  seasons,  and  selling  stored  butter  as  fresh. 
Shrinkages  from  the  original  weights  duly  marked  <  ■  the  casks 
explained  both  the  trick  and  the  complaints. 

The  Scottish  Society  joining  forces  with  the  ('.W.S.,  a  sj  •' 
committee  meeting  at  the  end  of  IS7<»  resolved  on  an  establishni 
at  Cork.  The  previous  agents  at  once  came  out  as  resolute  com- 
petitors for  the  trade  of  co-operative  stores,  and  "'  two  organised 
cliques"  did  f..c;r  t  t(^  keep  h"  Wholesale  out.  On  the  other 
hand,  the  C.W.S.  buyer  (.Mr.  W.  H.  Stott)  met  few  of  the  auticqiatcd 
obstacles  to  entering  the  name  of  the  Society  n^ion  the  roll  of 
the  Cork  Kxchange.  The  real  difificulty  was  otherwise.  In  all  its 
business  operations  the  most  serious  impediuient  to  the  Society  has 
come  from  an  inevitable  limitation  in  its  territory.  Even  two 
million  co-operators  do  not  constitute  the  whole  community;  and 
it  sometimes  happens  that  the  Society  cannot  supply  its  own 
organised  market  at  first  cost  w  ithout  receiving  goods  for  which  the 
demand  lies  outside.  So  it  was  at  Cork.  In  getting  fir.st-class  butter 
the  C.W.S.  buyers  were  oblit  ;d  to  take  inferior  ipialities  also,  atul 
these  were  troublesome  to  dispose  of.  Nevertheless,  the  success  of 
the  Cork  business  exceeded  expectations  from  the  tirst. 
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Liverpool  to  New  York. 

A  "  riiosliirc  liraiK-'li  '"that  we  hear  of  diuin:;  tlicse  years  rcpri'- 
sonted  the  l)ef;innin<i  of  the  present  system  of  a  buyer  from  liallo(!ii 
Street  obtaiiiin>4  supplies  of  cheese  direct  from  the  farmers  of  tliat 
county  and  its  borders.  Tiio  Liverpool  l)ranch  arose  from  delays  at 
IJverpool  in  foruardinj!  goods  transhipped  for  the  C.W.S.  at 
Mancliestcr.  as  well  a.s  from  general  ncvessities.  The  success  of 
stationing  a  buyer,  .sample  clerk,  »tid  errand  boy  on  the  .Mersey  side 
led  in  1S7"  to  the  purclia.se  of  land  in  the  port.  From  J^iverpool  to 
New  Vt>rk  was  an  almost  obvious  journey.  The  C'immittec  simply 
j'vnnounced  that  "since  the  return  of  .Mr.  Kay  (the  .senior  grocery 
buyer)  from  .\mcrioa  we  liave  deemed  it  essential  in  the  interests  and 
trade  of  this  Society  to  establish  a  branch  at  New  York."  .\nd 
V.  hile  this  was  to  the  Co-opci-ative  News  "  a  grf'at.  although  a  pleasiri.; 
surprise."'  the  devolnpment  proved  too  natural  to  arouse  the  slightest 
comment  at  the  Quarterly  Meetings.  TIh-  American  office,  under 
.Mr.  Glc<]hill,  was  established  in  187(3.  and  in  December  of  that  year 
the  Coinniitteo  reported  that — 

Tlif>  import anri»  of  Imviii;;  opimeil  the  Now  York  hrmicli  is  diiily  exporioiu'eil. 
\V.'  aro  thus  onablod  to  tt-sccrtnin  the  state  of  the  inurkot  for  dioese,  bacon,  lanJ, 
iitui  praiii,  both  thero  and  In  Liverpool,  almost  at  t\w  miuio  time,  and  thus  aro 
enabled  to  dclcrmino  whin  wi-  can  porchaso  with  oilvantago. 

While  the  grocery  trade  of  the  Society  was  thus  oxtentling 
its  geographical  reach,  it  was  al.so  leading  up  to  a  l.eginniug,  the 
importance  of  which  had  only  recently  nuulo  it-self  felt.  In  thick 
weather,  before  dauii  mi  ,Iuno  21.st,  1873.  thes.s.  St.  Co/u?,.ia  struck 
on  the  formidable  line  (if  nicks  and  islets  outside  Ilolyhea'l  known 
iis  the  Skerries.  The  vessel  was  a  cross-fliannel  iron  paddle 
steamer,  crowded  with  passengers,  chiefly  Iri  h  Imrvcstmen.  Some 
of  the  latter,  unhappily,  were  drowned,  but  the  brief  reports  in  the 
press  of  that  day  left  it  uncertain  as  to  whether  live,  fifteen,  or 
twenty  lives  were  lost.  Cattle  and  shwp  were  on  board  also,  and 
butter  worth  £2.300.  unsigned  by  the  C.W.S.  in  Ireland  to  the 
Itochdale.  (Mdham,  i;c(  its.  and  other  societies.  I'art  of  the  ves.sel. 
fast  on  tiie  rocks,  remainetl  above  water;  and.  in  consetpience.  some 
i'!!00  worth  of  this  cargo  was  recovered.  .\  claim  for  tiic  remaining 
value  hung  upon  another  claim  by  the  owners  of  the  lost  cattle;  and 
the  latter  issue  wa.s  leisurely  dis])uted  in  court,  higher  court,  and 
Mouse  of  J..oi-ds  until  1S78.  afu-r  which  the  .societies  received  another 
£1.270.  All  this  simply  constituted  an  incident;  but  it  eau.sed  the 
Committee  to  recommend  the  creation  of  an  insurance  fund  for  tlio 
Society.  It  was  projujscd  to  debit  every  package  of  Irish  butter 
H  \)7 


mm 


The  Story  of  the  C.W  S. 


with  111.,  :in(l  every  th  Hi~:iii<i  of  cl":-^  .iIsd  with  Id.,  and  the  produce 
frntn  America  and  el,-e«  hero  at  ordinary  charges.  The  proceeds 
would  ^a  to  the  fund,  which  was  to  he  started  with  £2.000  from 
the  reserve  fund.  The  Quarterly  MectinLT  of  Au^u.^t  Ifith.  1873. 
despite  some  friendly  ipiestionini:  liy  Dr.  John  Watts.  a<:recd  By 
Septemher,  1S78,  when  the  Cjiumitteo  had  to  remind  dei  .ites 
of  ancient  history,  "the  M.irine  Insurance  Department  had 
accumulated  over  Il.'^OOO.  When,  in  1879.  tho  s.s.  Conntaiiliiir 
collided  and  went  down  in  nino  hundred  feet  of  water  with  nearly 
£(;oo  worth  of  C.W.S.  Dani.sh  I)utter  on  hoard,  the  monetary  loss 
was  made  t;ood  l)y  the  fund  as  an  ordinary  matter  of  husiness, 
^uhseiiuently  other  risks  were  covered,  and  creator  accumulations 
resulted.  \.  it!i  the  ultimate  resul'  tliat  the  (VW.S.  has  como  to 
undertake  every  form  of  co-operators'  insurance. 


In  these  day.s,  who'i  t1our  nnist  ho  as  wliite  as  hneii  and  as  tine  as 
silk,  ami  even  a  pound  of  peas  come  clad  iti  a  fancy  packaizo,  there 
siiould  he  no  inherent  dilhcidties  for  co-operativo  societies  in  tho 
mo.st  al)stru.so  rcfjions  of  tho  drapery  trade,  ("ircumstances  wore 
dilTeient  in  the  ruder  times  of  the  Pioneers.  Hence,  althouj^h  tliey 
.started  early,  they  proceeded  slowly  .^^^.  llohert>on  in  the 
admirable  history  of  tho  Ilochdale  I'ioneers  written  for  the  Rochdale 
C'oni,'ress  of  1S<)2.  tells  how  the  sellinc  of  draperies  hy  modern 
co-operators  hej;an  in  1S47  thr<'u;rh  a  piece  of  .-polled  lilac  print 
hein'4  thrown  upon  a  working  calico  printer's  hands.  , lames  Smithies, 
"  who  hivd  always  an  eye  for  iiusiness,"  suixirested  that  tho  committee 
mi^'ht  dispose  of  the  piece  of  prmt  in  tho  store,  and  so  recover  for  a 
collca.rue  the  sum  of  which  he  had  heen  mulcted.  This  course  was 
taken  and  proved  successful  In  !S4!t  the  husiness  so  commenced 
liiul  hecome  a  regular  department  Hut  it  was  decide(i  "  that  Ihey 
should  not  provide  a  stock  of  fancy  Roods— '  Ijohhy-da/./lers  ' — to 
tempt  working  men's  wives  to  indulge  in  unnecessary  exp.^nse." 

The  Oldham  Indu.slrial  Society,  whicli  dates  from  IsM,  ojHnied 
its  first  drapery  (and  boot  and  shoe)  shop  in  ls.")',t  -and  one  man 
.sup[)lied  either  el<«j;s  or  silk  as  was  <h'manded.  The  W'loiesale 
Society  was  establishe<l  for  nearly  ten  years  l>ofore  it  undertook  the 
f^eneral  drapery  triwle.  As  wo  jiavo  .seen,  tln>  tirst  he^inninus  wito 
with  lilankets,  while  the  selling  of  hoots  and  shoes  preceded  tho 
eupplyinR  of  drapery.  The  first  Ion;:  8tep  was  in  1873.  when  the 
rommittee  reportefl  to  tho  .May  Quarferiy  .Meetini,'  that  various 
purchases  of  land,  warehouses,  and  cottages  in  (Jardcn  Street  and 
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Dantzic  >^troct  had  hccti  made,  at  an  diitlay  nf  about  iirj.onn.  Tliev 
had  advertised,  also,  fur  a  L'f'rii'ral  drapnry  iiianaf;t'r.  Alterations 
d  extensions  of  the  JJallonn  Street  warehouse  were  already  t^'cini,' 
foi'ward.  Dilficultics  over  riu'lits  of  liL,dit  in  respect  to  the  Dantzic 
Street  building'  re.sultcd  in  fur' her  iMirclia.ses.  Simidtaneouslv  the 
warehouses  in  Newcastle  were  under  construction.  .Meanwhile, 
some  trade  was  done,  the  l)usincss  hei^inninL;  in  .June.  1.^7.1.  I'or  the 
last  quarter  of  1874  the  drapery  sales  omounted  to  IGOOd  for 
North  uml)crlancl  and  Durham,  and  Iiri. (X)0  for  all  tlio  rest  of  Kn^land. 

The  Coinniitfee  hoped  for  belter  results,  since  many  produdivc 
societies  were  "  looking  to  us  as  the  medium  for  the  sali-  of 
their  produce."  From  early  in  1S74  a  separate  drapery  (and  boot 
and  shoe)  sub-coininittee  was  in  existence:  and  the  very  full  and 
detailed  reports  entered  from  week  to  week  in  thei  early  minute 
books  show  how  diligently  they  applied  themselves  to  their  task. 
On  June  15th  and  Kith  the  new  warehouse  at  .Afafichestor  \va.i  opened, 
with  all  the  pk-asant  pomp  and  circumstance  of  societies'  buyers  and 
corninittee-men  atfendint;.  inspectiu'.;.  and  ilinin:;  with  the  Wiiolesale 
Oimmittee.  It  v,as  announced  that  the  U'hole.salo  Society  had 
liecomc  sole  aj,'ents  for  the  Lancashire  and  Yorkshire  Productive 
Society — the  substiintial  part  of  \\hich  defunct  association  still 
oti-sts  in  the  C.vV.S.  Littleborou'^h  I'l.umrl  .Mill  -and  a^ents  also  for 
the  Leeds  Woollen  >ranufactiirin','  ( 'ompatiy.  <  )ther  societies  of  the 
kiud  were  dealt  with  soon  after.  In  the  early  m  ..iths  of  187G.  with 
the  Waterloo  and  Thornton  Strc(  t  warehouse  of  the  Newcastle 
Uranch  in  occupation,  the  prospects  o  f  ■■  combined  business  were 
li'jpcful.  But  the  years  were  in  the  .  I\-  autumn  of  the  trade 
cycle.  Co-operative  drapery  and  kimlpd  departments,  dealm^ 
almost  entirely  with  uorlvinij  pcoi)le.  are  iiotoric  usly  the  first  to  f(>el 
a  trade  deprcssi(jn.  and  the  last  to  benetit  mi  a  revivi.1.  Notuith- 
slandinu  «artiirii;a  from  the  Committee,  the  Manchester  drapery 
manager  had  mcreased  his  stocks  steadily.  lie  had  deemed  the 
lari-er  stock  essential:  while  in  some  cases  it  was  added  to  purely 
out  of  sympathy  with  the  difficulties  of  productive  societies.  Now, 
with  the  Newcastle  warehouse  also  holdins:  C""ds.  the  .Manchester 
eijuipment  prove<l  excessive.  Depreciation  on  the  new  biiildinirs, 
warranted  l)y  the  prosperous  times  just  ended,  added  to  the  liurden. 

For  the  sake  of  u-realcr  ellicioncy.  the  manau'ement  was  divided 
between  departmental  he.ids.  Joint  workin::  with  the  Scottish 
Wholesale  Society  in  regard  to  drapery  irtHxis  was  satisfaotorilv 
arranged,     .\nother   stop    was   to   send   <iut    travellers.     .Allhonuh 
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some  iild  co-operators  disliked  thus  following'  in  coiiiinrrcial 
footsteps,  the  departure  liad  proved  tiecessary.  'Jiio  nature  of 
the  goods  tliey  were  deaiiii'^  with  (di'inanding  i.  .uethini:  more 
tliati  the  submission  of  to  soeioties)  had  obhgod  tlie  C.W.S. 

inaiiat^ers  ti  face  a  c*  amount  of  travollini;.  and  naturally 

tliis  tended  to  interfere  ith  their  other  duties.  The  first  traveller 
was  sent  out  from  the  drapery  department,  primarily  to  represent 
the  manufactures  of  the  productive  societies  in  1S77.  But  neither 
these  steps  nor  chancres  of  management  suHioi'd  at  .Manchester  to 
avert  successive  losses.  For  the  la.st  ijuarter  of  ISTH,  while  Xow- 
ca.stlc  showed  a  small  profit  and  expenses  of  Ud.  in  the  £,  Manchester 
o.-cpensos  were  Is,  lid.  per  £.  and  the  lo.s.s  £.'{!)2.  "  Until  our  customers 
purclia.se  more  than  ;!s.  (id.  per  member  percjuartcr."  said  the  General 
C'lmmilteo,  "wo  shall  have  to  report  loss."  The  actual  ease  uas 
worse,  for  only  about  half-a-dozen  societies,  led  by  Dowabury, 
iialifa.K,  and  Eccles.  were  above  that  average,  nnd  many  v.ero 
nowhere.  Later  in  the  year  the  tone  of  liie  ("uiimuttee  ^rew 
mournful: — 

We  aro  pnM'liulcil  from  lining  n  tnvio  Avith  f)tli('rs  tlmii  en oporntivo  sivi'icf  lc«, 
anci  if  they  forsaUo  u.s  whiit  must  l)i>  tlio  roanlt  ? 

"The  neplecte.1.  ill-u.sed  drapery  department" — so  Dr.  Watts 
alluded  to  it  in  the  Co-opinilirn  Xew-^.  However,  the  gcneraf 
business  of  the  Society  durin;;  the  third  ([uarter  of  1877  yielded 
unusually  lari^e  pnjtits,  of  which  prompt  advantaue  was  taken. 
\  dividend  «as  jiaid  of  *Jd.  in  the  £,  v.hich  absorlied  £t).(t7r);  £1.129 
went  to  wipe  out  bivd  debts,  and  £4.7.')7  to  a  special  depreciation  of 
the  ilrapery  stock,  with  a  view  to  a  clearance  of  old  tjootls  at  reduced 
prices.  One  way  or  another  the  stocks  were  broui,'ht  down  from 
£74,(KJO  to  £48,tKJ(».  These  prudent  and  enerj;otic  nicasures  had 
the  reward  they  deserved.     In  June,  1878,  the  Committee  said: — 

It  IS  qiiito  a  n'iii<f  to  our  aiixioty,  and  a  [)ltMniiii»  rowan'  to  tl.ooxcrtion.s  botli 
of  tliK  Hdcictit'H  anil  oursdlviM,  to  be  ablo  to  report  8udi  an  iiirmastHt  traile.  fair 
profitH,  ami  a  greatly  iin|irove(l  romlition  of  tlie  stocks,  both  a^  to  vaUie  aruJ 
amount. 

AlthoULih  trade  then  deereivse<l  slightly,  the  tlepartrnent  success- 
fully endured  the  hard  times  of  187!',  and  uith  the  preat  develoijiuent 
of  the  liondon  at)  well  as  the  \ewca.sfle  Branches  it  reached  m  1S8(> 
a  thoroughly  safe  position.  After  all.  the  entire  net  loss  from  the 
start  of  the  department  until  September,  l8.S(t,  «as  simply  £4.S<K>, 
and  the  Society  had  in  return  a  business  all  the  stronger  for  its 
nursing. 
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Wearinesses  Long  Forgotten. 

of  the  vveek-to-ueck  trials  of  tlie  Drapery  Comniitleo  in  these 
years  wc  have  said  notiiiii'^.  On  one  occasion  t'>  v  had  to  face  a 
contempt  of  (WV.S.  goods  and  prove  iheir  worth  which  tiiey  did 
after  an  investigation  "anythiu.;  Imt  comfortahle  and  pic^asant." 
In  another  instance  the  troultle  hiy  in  a  coiisi(h'raMe  claim  from  an 
iiutsido  firm  for  goods  supplied,  of  v.hich  tht-y  icnew  nothini;  until 
too  late.  Or  they  were  called  upon  to  act  as  private  detectives  in 
exijosing  cases  of  pilferin:^,  and,  now  and  then,  benevolently  to 
<lcerco  that  the  policeinan  who  cauL,'ht  a  huru'lar  on  the  pr<Mnise3 
and  injured  his  hcjots  should  have  another  ]>air  "  from  our  stock." 
or  (sternly)  "'  tliat  notice  be,L;iv(>n  to  the  lioy  in  our  etnploy  to  leave." 
Incidentally,  no  dnuht  they  learned  soniethinL;  of  "■  the  economy 
of  liiL'h  wages,"  and  certainly  of  having'  employees  uho  iniderstood 
the  relation  of  the  Whole.saie  to  the  societies,  and  whom  they  could 
trust. 

However,  we  may  pass  over  wearinesses  long  forgolti'u  by  the 
rtesli.  and  conclude  by  noting  how  another  business  grow  out  of  the 
lioot  and  shoe  department  as  a  younger  sister  to  the  drapery.  It 
began  with  iron  bedsteads,  and  continued  witii  brushes,  domestic 
ironware,  and  finniture  generally.  In  July.  lIsTO,  this  was  made 
into  a  sej)arate  department.  'I'lie  development  naturally  was  slow, 
but  fairly  ste;uly.  Mcanuhile  th(^  boot  and  shoe  department,  frecil 
from  its  somewhat  odd  child,  and  now  under  the  charge  of  .Mr. 
Henry  J.icU.soti,  who  had  served  from  Halifax  on  liie  C.W.y. 
Ciiuiinittee.  also  maile  lietter  progress  'Ihe  i)uycr  and  his  ashistanls 
were  able  to  devote  themselves  to  a  trade  that  was  growing  not  only 
with  the  London  and  Newcastle  branches,  but  a'-.o  with  tlie 
progressive  CVV.."^.   I'actory  at    Leicester. 
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Lean  Years  and  CurrnAi-  Dai's. 

A  Process  of  Hardening— Newcastle  FiiiliiivH  aii.l  Finaiirial  Straits— Co-opera- 
tive ("ollicri.'s— Reckoning  Losses— The  Now  Ueteniiination— Years 
1870-SI. 

(^  HOSTS  ami  wraiths,  .spectres  and  sliatle^  of  tlaims  lial!- 
T  foff^ottcn  ncpossarily  must  ^ivc  such  substance  as  they  can  f'> 
this  chapter.  The  ()usei)urn  En.niie  Works,  the  Indu.stnal  Hank, 
the  pai)er  companies,  the  Eccleshill.  Main  Coal,  Sprinp  Vale,  and 
Biij^le  Horn  Collieries,  the  huildini.'  and  pn.ductive  societies  tliat 
failed— such  appariti.-ns  ha\mt  the  peiiod  tlinju^h  which  this 
narrative  is  nou  due  to  pass.  Notoriously  the  outlining  of  incor- 
poreities  is  not  easy.  'I'o  deal  with  clieerful.  substantial  objects 
lik'-  the  C.W.S.  IJank  or  Ihe  Crumpsall  Biscuit  Worka  i.s  a  liizhter 
task.  But  the  existini;  developments  whicii  oriu'inatcd  in  the 
years  1877-SO  are  few.  They  mchido  the  Cork  Depot,  of  \\\\n'h 
\\(.-  have  heard,  the  shippint;  department,  uith  the  I'loirr  (iSTti) 
and  the  /'lo/irrr  M87!»),  of  wliicii  more  will  he  toid  in  another  chapter, 
and  certain  seaport  and  Continental  depots  tliat  came  with  an 
incrca-sing  oversea.s  trade.  The  Hcckmonduike  Hoot  \\  r)rks  also 
dated  its  existence  from  18S0.  It  was  the  first  new  v(>nture  after 
tlic  period  of  retrenciiment.  as  the  extensions  of  187()  at  tl.i'  Lcicestei 
(West  End)  Boot  Works  marked  practically  the  last  of  the  series  ot 
a<lditions  followim;  the  previous  pciiod.  .\part  from  these,  tlu 
forward  movements  of  the  time  were  confined  to  purcliases  of  lano 
around  tlie  Manchester  headipiarters  and  at  Liverpool.  But  tin 
latter  accjuisitiou  was  re-.sold,  the  Committee  putUng  it  on  riconl 
in  1877  that,  "considering  the  present  condition  of  our  funds.  \s( 
di(  111  it  inex])cdi(nt  to  commence  imparing  plan-  for  a  warehouse." 

A  fit  memorial  of  the  time  is  not  any  active  business,  Init  a 
nun  suiii  as  mij^ht  have  heUl  the  attention  of  Dickens.  Half  a 
mile  from  the  centre  of  Xcweastlo  the  road  and  rai'uay  to  North 
>hiclds  are  carried  by  separate  \iaducts  o\cr  a  deep  hollow.  'I'he 
npan  of  the  roadway  forms  the   Hyk.r   Hridge.     Steep  hanks   fall 
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In  the  Valley  cf  the  Ouseburn. 


auay  from  the  extremes  of  this  viaduct  to  a  little  tidal  river  in 
the  dei)tlis  of  the  valley.  This  is  the  Ousehurn.  An  old.  liiimMe 
stone  I)ridge  crosses  it.  connecting  tiie  decayin;^  thoroughfares  that 
straLjKle  up  to  the  tine  new  hii^lr.vay.  Standincj  on  this  little 
bridge  one  .sees  the  hroken  nails  and  desolate  arches  of  what  was 
once  a  foundry,  'i'he  stream,  between  nuiddy  hanks,  upon  which 
outuiirn  keels  lie  rottin.;,  curves  around  its  idK?  wharves.  Bounding 
the  empty  weed-grown  \  ard  on  the  eastern  siile  is  a  derelict 
I-'oundry  Lane.  Here  is  ail  that  remains  of  what  was  once  the 
Duselnirn.  and  afterwards  the  'j'yne  Fni,'ine  Works.  1'ho  foundry 
was  in  other  hands  after,  as  well  as  Ijefo-e,  co-operators  held  it,  and 
merely  tlie  liuildia/s  may  have  been  aliandoiied.  Hut  aliancloned 
they  are.  'Jhe  \aultin;,'  roadway,  with  its  electiic  standards,  carries 
the  tr.itiic  of  the  city  over  and  away.  Not  far  (jlf  th(!  sirens  of 
steamers  are  heard  on  the  hu.sy  Tyne.  hut  the  shallow  ( tusehurn 
is  now  a  ]irofitless  creek,  ("otta'zes  routid  ahout  that  once  housed 
iiii'chanics  and  aili'-aiis  have  iiccome  common  lodL:in;:-liou:ies  and 
maruie  stores.  Two  or  three  men.  too  old  for  the  modern  wurk- 
shops.  stand  fotlorn  at  the  street  corners,  or  wander  aimlessly  acro-ss 
tlie  hi  tic,  (lisu-nl  l.iidue.      'I'ou  speak  to  one  of  them. 

".\ye.'"  he  replies,  "that  was  the  enirine  woiks.  I  knew  the 
timekeeper  there.     He  lost  £50." 

Tlie  dismiLl  \alley  seems  to  represent  the  troUL'h  of  those  years, 
and  the  strou'.:  \ia(iuct.  \'  ith  its  many  |)icrs  united  for  one  puqioso — 
till'  federation  that  carried  more  than  oiu;  society  safely  over  the 
tiiae. 

Tiie  engine  works  was  an  outcome  of  a  pi'okmLrctl  stril^e  of 
'I'yiieside  engineers  in  IsTl.  The  hattle  was  for  a  nine-iiour  day, 
hut  the  agitation  had  lieen  i)adly  met  liy  tlie  employers,  and  their 
iontemi)t  was  also  a  grievance.  I)r.  Uutherf(jrd  not  only  thre.\  all 
his  iireat  influence  upon  the  side  of  the  workers,  hut  got  iiold  of  the 
Ousehurn  Works,  and  organised  an  engineering  .society  to  employ 
.•-tiikers  on  th''  terms  for  which  they  were  lighting.  Xoithern  and 
\'orkshire  co-  ,,jerative  societies  took  shares  nnd  loaned  money,  and 
individual  and  worker  shareholdeis  completed  the  society.  Dr. 
Ilutherfoiil  frankly  confe.s.sed  that  he  kneiv  nothing;  of  en_'ineering 
and  IkkI  no  liking  for  commercial  life,  iml  he  \i  as  made  hot  h  chairnum 
.uid  iiiauaLrmg  director.  To  obtain  more  ca]utal  he  founded  the 
1  iidustrial  Bank  also,  and.  since  the  works  pnxluced  excellent  engines, 
initial  losses,  while  the  money  canio  in,  could  bo  treated  philosophi- 
cally.    When  the  Congress  met  at  Xewciustle  in  Is7.'!  the  delegates 
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were  (>uti  rtaincd  to  a  breakfast  Ity  tlio  Ousclnirn  r'oinpany.  This, 
and  the  spectacle  of  the  works  as  it  v.as  llicii.  with  its  five  hundred 
rni])lnvees,  added  oil  to  the  tiies  of  cnthu-^iasm.  f"o-operitive 
production  \\as  tlie  main  snlijcct  of  the  Coiv.a'ess  discussions.  A 
paper  hy  I  )r.  John  W  atts  m  as  read  hy  Nuttall:  hut  it.s  (piiet  insistence 
on  the  souu(hie<s  of  the  federal  sysf(>m  paled  ineH'cctually  v,  hen. 
thronuh  a  su'osciiuent  ])aper,  ],udlo\v  (hiiuself  absent )  was  heard  to 
8av  that  of  the  two  principles  in  man  '  consnniptiou  is  primarily  the 
aniiiKil  element ;   ])ioduetiun  the  divine." 

.\t  a  Liter  period,  when  the  divinity  of  the  idol  had  been  tested, 
tlie  unhichv  influence  of  the  Newcastle  ConL'ress  was  indicated  very 
definitely  by  .Mr.  John  'I'hirla.vay.  of  Gateshead,  the  then  .secretary 
of  tlio  Xe-.\ castle  Branch  Committee.  His  remarks,  made  at  the 
Newcastle  (Quarterly  Meetiim  of  .May  I'Sth  ISSl,  were  received  with 
cheers,  and  not  afterwards  challenu'ed;    and  lie  said: — 

Ono  of  the  sreutest  .■iv\isoh  tliut  liml  lir.)n;;!it  al>out  tlipso  lo3S03  wivs  tho 
Co  oporative  Conjiro.ss  liold  in  Nowfivstio  in  1S73.  At  tho  Coir.;ross.  co-opora- 
tion  was  in  tli(»  bacUgroiirul  and  imiividuali.sin  in  tho  ascendant.  HosoUitiona 
wcro  pa'^sod  which  pave  siucli  a  wido  dolinition  to  co-oporation  that  nearly  every 
Cfunpany  in  tlio  land  coukl  l>o  admitted  on  niakiirj  very  little  alteration  in 
their  rules.  The  result  was  a  whole  erop  of  ronipanies  beinj  railed  into 
existonee,  and  a  nuinhor  had  got  eoniieetnd  with  t!i"  Wholesale,  and  lartro  losses 
had  heen  sustained  as  a  result. 

This,  however,  is  piittin<4  the  moral  liefore  the  story.  \'ery  soon 
after  tlio  Newcastle  ('onu'ress  troubles  arose  at  Ouseinirn.  A  loss  of 
£10. (KK)  was  shown:  also,  a  hundred  men  and  boys  went  on  strike. 
The  position  .seemed  to  improve  later  on  an  1  the  Ca-operalive  News 
was  able  to  spend  a  column  in  jiraise  of  the  uorks  haviim  achieved 
••thorouuh  success,  commercially  and  ]iracf ically."  lUit  the  report 
on  which  the  encomium  was  based,  like  the  famous  picmatiue  account 
of  Mark  Train's  death,  proved  '"  s:;reatly  exa<ri.;erated."  There  were 
concealed  los.ses.  which,  in  IST'i.  had  to  lie  confes  :ed  In  spite  of 
tho  copartnership  princijile.  ])ul>lic  (|iiarrel3  ensued  between  a 
committee  of  discharfzed  workers  and  the  management.  In 
November,  InT.'i,  the  works  failed.  Liouidators  v. ere  a[)pointed, 
and  a  reconstruction  attempted.  The  etlort  was  fruitless.  Outside 
creditors  ]iressed  for  a  realisation  ol  assets.  In  Autiust.  llsTt),  it 
became  necessary  that  the  lar-e  co-operative  .societies  interested 
should  lake  iminediate  action.  Tiir  llalifa-;  ,ind  tlio  Wholesale 
Societies  were  chictly  at^^ecled.  while  lleckmondw  ike.  with  two  or 
three  other  Yorkshire  ;;ocieties.  had  lent  consuleral>le  sums.  The 
representatives  of  these  organisation.-;  met  in  conference,  and.  owine 
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to  tlie  refusal  of  certain  other  soeicties  to  join,  and  to  ■"  the  eon- 
tiiuied  hesitation  of  the  Industiial  lianl;,"  tliey  deoide<l  to  purchase 
tlic  whole  concern  for  £26.000,  to  retrieve  an  equal  amount  already 
at  stake.  The  renia'ninij;  creditors  received,  ultiinat^^l}'.  Is.  r!}d.  in 
the  £.  Under  the  name  of  the  'I'vne  JOntiino  V.drks  the  husiness  was 
kept  goins  l*y  'f'^  f^^w  ownei-s  through  the  had  tra<Ie  of  187i'.  lieitiL; 
helped  in  IS7S  hy  r.n  £11.000  contract  for  the  s.s.  Pioncir  .•  hut  in 
ISSl  it  \vai5  sold  for  £23.000.  The  creditors  v. ere  paid  in  full;  and 
t  he  shareholders  received  5.s.  in  the  £.  The  W  holesalo  h'ooiety".s  loss 
ua>  about  £H,000,  a  larger  sulTcrcT  beiir.;  the  Halifax  Society. 

Naturally,  the  iirst  <  )usehurn  failure,  in  1875,  was  disastrous  for 
its  tinancial  partner,  the  Industrial  l^ank.  In  Septemher,  lS7ii,  a 
tiiuisfer  of  the  latter  enterprise  to  the  C'.W.S.  \\as  under  arrans^e- 
liient;  and  the  W'hole.sale's  Iiank  manau'er  went  to  Xoweastlc  to 
mediate  hetweeii  the  C.W'.S.,  the  Industrial  P>ank.  and  some  northern 
societies,  <  )n  October  ">ih,  1 876,  the  draft  agreement  for  the  transfer 
was  beina;  considered  by  thoC.W.S.  Finance  Committee.  They  had 
just  decided  that  the  terms  of  the  Industrial  Bank  could  n  it  be 
enter  tained,  beeau-.o  ''  contraiy  to  tlu;  spirit  of  ])revious  resolutions," 
•  hen  a  telejrram  dramatically  announced  that  the  northern  bank 
had  stopped  payment.  It  was  at  once  resolved  to  ofjcu  a  branch  of 
the  (WV.S.  r,ank  at  the  \\  holesale's  Newcastle  ortices,and  to  acquaint 
t!ie  northern  co-operators.  Some  of  the  latter  were  almo.st  panic- 
stricktMi.  framlin'.'ton  Society  was  less  badly  hit  than  Ponsett  and 
Mlaydon.  !iut  tiio  Crarnlington  jubilee  history  narrates  that,  out  of 
a  capilal  of  £2(5.0fHt.  the  society  had  £i(l.5;!l  locked  up  in  the 
Industrial  Bank  at  the  time  of  its  closure.  The  Wholesale  Society 
was  doulily  aifected.  It  had  to  face  a  sudden  uithdiawal  of 
retail  societies'  loans  while  mci'tini;!  equally  urgent  applicaf inns  fur 
overdrafts. 

.\nd  th->  Wholesale  Society  itself  was  in  a  difbcult  posit  inn. 
YieldinL',  as  the  bankers  of  tiie  movement  to  thosj)iiit  of  expectation, 
it  had  allouiKl  substantial  overdrafts  to  unsound,  and  largely 
uiico-operative,  companies  in  other  places  than  \e\\ castle  These 
concerns  banked  with  the  C.W.S,,  and  their  applications  had  been 
excellently  supported,  and  securities  given.  Productive  societies, 
also,  had  turned  to  the  Wholesale  for  funds.  One  of  those,  which 
iifterward.s  went  into  licjuidation,  at  one  time  applied  for  £1..5t)() 
'■n  the  security  <if  goods  valued  (by  the  producers)  at  £2. (KM), 
uhich  were  to  lie  in  the  warehouse  of  the  C.W.S.  until  redeemed  ! 
WliiMi  the  Committee  decliruMl  to  ni.akc  H.illoon  Street  the  paw  nshop 


ii'lii 

i 

•3i 


The  Story  of  the  C.W.S. 


of  tlio  iiiovctiiciil.  nimour.s  j;ot  abroad  of  Hliainpful  unfriotidiiiicss 
towards  productive  societies.  However,  the  serious  trouMc  \\as 
that  more  tii.iii  twt)  do/en  i'lisino.sses,  ui'ire  or  l(\ss  co-opei:uive  or 
profit  shariiiLj.  iiad  obtained  substantial  overdrafts  from  tiie  Society, 
and  few  of  the  delitors  could  promptly  reduce  tiie  loaa.s  whtni  now 
e.illed  upon.  Tndf'r  tliis  stix-ss  the  Society  had  to  temporise  wiMi  it.s 
i.,ondon  bankers,  and  .Mr.  .^fitehcll  journeyed  to  the  capital  to 
arrange  the  carryiiiL?  over  of  a  £5(1  (M)(i  debit  balance.  It  was  of  this 
]ieriod  that  Mitchell  spoke  on  ,lune  ISth.  1881.  when  he  ctmfided  to 
the  delegates  that  "  the  Wiiolcsalc  ^'ocicty.  at  one  period  of  its 
history  not  very  Ioul;  ai,'o.  was  in  very  j^rcat  straits."  The  chairniau 
further  toid  of  £1(1.0(10  beinf,'  needed  to  pay  aecninits.  of  nothing' 
more  to  be  had  fiom  the  bankers,  and  of  an  uiL;ent  personal 
application  for  the  amount  beinu'  immediately  mot  by  the  llochdalo 
Pioneers'  Society.  Hecktnondwikc  hclpinL;  acklitionally.  That  the 
(WW^!,  w  as  in  real  dani'cr  must  not  be  supposed ;  but  it  was  certainly 
and  for  liie  luonient  crippled  in  its  jiroper  work.  Special  instructions 
were  f;iven  to  the  ( '.W.S.  buyers  in  all  depart"">'\ts  '"  for  the  present 
to  purchase  only  from  hand  to  mouth."  and  "  .Jer  no  circumstances 
to  make  lar^'o  purchases  without  the  consent  of  the  General  Com- 
mittee."' bclail  .societies  desirint;  overdrafts  to  build  new  premises 
and  cxti  'id  the  lej^ular  store  movement  had  to  be  told  that  "  we  hav(^ 
ceased  allowing'  overdraft.-^,  but  rather  an:  calling;  them  m." 

'J'his  was  in  1870-7.  and  with  two  or  three  more  years  of  trouble 
ah'ad  it  was  fortunate  for  the  stores  federation  that  its  constitution, 
nil's.  and  iiicthods  .secured  to  it  such  jrreat  reserves  of  strength. 
With  icirmrhment  and  a  cautious  altitude  the  situation  (piicklv 
lieeaiiie  e.i-ier.  \Vc  have  seen  that  late  in  1877  the  Society  was  able 
to  relieve  its  drapery  department  to  the  e.vtent  of  £4,700;  and  the 
sul)se(|Uent  colliery  and  <ither  lo.sses.  £:{l\0(iO  of  which  was  written 
oil  in  one  ijuarter  of  lS8l.  were  thorns  in  the  llesh.  but  not  da_':^ers 
in  the  body.  .And.  as  soon  as  the  position  iinpnivcd.  tlie  first  and  jaost 
lefritimate  functions  of  the  C.W.S.  and  its  bank  were  nnmeiliately 
resumed.  Thus  the  Leicesf  -  Society,  whose  a|)plication  had  been 
declined  in  January.  1S77.  suliseipiently  weie  allowed  a  £:>oO()' 
overdraft.  In  ,\pril  (jf  the  same  year  this  was  increa-^ed  to  JilO  ooo, 
which  enabled  tli(^  i.,eicester  co-operators  confidently  to  face  a 
threatened  run.  .\n  (overdraft  reachini;  to  £5,r>00  was  allowed  to 
at  least  one  N<irlhern  society,  while  in  the  hard  times  of  these  years 
a  very  considerable  lenieticy  became  possible  towards  the  societies 
of  the  Xeu castle  district  jienerally.    Their  overdue  account.-  with  tiie- 
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W'hdk'salc  amounted  to  £14  (tuo  i!i  IsTS.  and  to  nearly  £-ii.(iO(i  in 
iSTy.  Meainsliiio.  tlio  small  J^oinloii  societies,  that  continued  to 
ri^('  and  fall,  re  rived  a  consistently  considerate  treatment. 

In  Septemhi  r,  1S7M.  a  mysterious  reijuest  came  from  a  rompara- 
ti\cly  small  J.ancasliire  society  for  a  deputation  from  the  \\  liolcsale 
to  visit  theiii.  When  .Mitchell  and  ( Ireeim  ood  went  down,  expecting; 
some  mo\iiif;  ajipeal  for  help,  they  were  called  upon  instead  for 
assurances  as  to  the  financial  stahility  of  the  C.W'.S.  1  kily  for  the 
entire  co-ojierativc  mo\  emeiit,  the  chaiimati  and  the  ii.tnk  manager 
were  in  a  position  to  le<ive  their  inteirf>i,'ators  "perfectly  satisfied." 
The  local  committee  decided  that  "  they  would  not  press  to  ha-  a 
their  shares  transferred." 

In  IS7(J  th<'  Conduct  of  tlio  Wholesale  Society  touard.s  the 
Industrial  Hank  and  the  Ouseluun  Works  formed  the  suhject  of  a 
special  conference  held  in  Xcucastlo  on  Xoveml'cr  -.Ith.  i'itty 
representatives  attended  from  twenty-seven  societies.  After  some 
jjlain  speakini:  l>y  .Mitchell  it  was  unanimously  decided:  — 

'I'liut  Ihis  riici'tiii;;  cxoiicnites  ilio  ilin'rt'irs  of  tln>  Wliolt'siile  Society  from 
any  l>lainn  in  cunncction  witli  tho  Indiistrirti  Hank  ami  tlu<  Ousi'liurri  Kiigine 
Works,  and  ('onsi(k!rH  their  ai'tion  just  ami  riu'lit. 

Hut  the  C'lMumittce  no'A  had  ot  her  proMcms  to  face,  .\niont:  the 
deI)tois  who  returned  unsatisfactory  re))lies  to  rcipiests  for  tho 
reduction  of  overdrafts  were  tho  IJochdale.  U'ithneil,  and  Matron 
Hauk  paper  companies.!  the  Union  Land  and  Building  Conii)any,-  the 
.Main  (.'oal  and  Cainiel  ("ompany.  the  Spring  Vale  f'olliery  itnd 
\^  orks.  tfie  Kccleshill  Colliery,  and  the  Tniteil  Coal  Company  owning 
the  Hu_:le  Horn  Colliery.  To  ;iive  a  detailed  history  of  t  he  tiist  four 
or  live  of  these  unfortunates  would  be  tedious.  Tliey  all  came  to  the 
C.W'.S.  hy  tho  same  road,  and  they  all  had  a  share  in  the  £',i'2.iH)() 
wiped  out  by  the  federation  in  ISSl.  In  each  case  the  facts  of  their 
rise  and  fall  have  Ijeen  patiently  set  forth  l)y  .Mr.  Hen  .Jones  in  his 
encyrloj)o  (lie  Cd-oprrative  Production .  The  colli(;ry  companies, 
houever,  have  a  special  claim  upon  our  attention. 

'An  iircount  wa«  oppiii'd  iilsii.  in  lS7fi.  v.illi  tin'  I'nion  I'niier  Works,  of  Hoolidale. 
This  venture  also  failed,  lait  not  until  is'.lt.  Tlie  property  .stood  in  tlie  balance  sheet 
i  t  t:niU,l)00,  but  the  amount  realised  by  the  assets  was  insufficient  to  cover  a  tlret 
luorttracrc  of  tit!. 120.  The  c.W.S.  had  lent  i;i2,.'iri0  on  a  second  niortKiuie,  every 
peiniy  of  which  was  lost.  The  Society  h.ol  rcci'ived  in  inleicxt  i;S,:i73  finco  IsTti, 
.\t  the  gnnrterly  Jlcetint-'s  of  .Itnie,  l.Stn,  the  account  wa.s  ilescriheil  from  the  iilatrorni 
as  "a  llessed  legacy  fiir  I  hi>  I'rewiit  directurs,"  wli'i,  however,  "were  uoi.  preparing 
such  letjacieH  for  their  succcsrofm.'* 

'The  ('.\V'..s.  Lontrxi^'ht  Works  stands  on  laoil  that  came  to  llie  Wholesale  Society 
r>\ii;li  this  e<imiiany,  the  nuuich  of  win. si-  prnniotcis  are  btill  Ix-rnc  by  streets  \u  the 
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I'he  suitclihacl^  of  tiado  in  the  scv»^ntie^  rcacli''il,  jxThajir^,  tlie 
highest  and  lowest  poiiitH  in  the  coal  industry.  Tho  extraordiiiaiy 
Continonlal  demand  for  railways  and  machinery  ahont  1871 
stimulated  iron  and  stco!  production,  and  a  vastly  increa-icd  demand 
for  coal  arose!  from  forces  and  furnaco.s  as  well  as  from  chemical 
works.  New  railways,  new  steamships,  now  enfjinos  also  cried  out 
for  coal,  and,  since  Britain  as  yet  «as  almost  the  only  European 
producer,  tho  supply  la<;,i,'ed  behind.  Tho  l)e!;iiinin<„'  ot  187.'! 
witnessed  a  '"  coal  famine."  From  ISs.  tho  coal  of  the  poor  went  up 
to  ;S0s.  and  3os.  a  ton.  A  Warwickshire  C(jal  merchant  was  reported 
as  beinw  so  besieged  by  orders  that  ho  had  sold  his  last  available  ton 
by  auction,  -nd  realised  42.s.  (kl.  'J"he  MancftPftir  Ounrdi'i:!  of 
February  14th,  1873.  printed  a  short  leader  that,  with  the  alteration 
of  not  more  than  half-a-dozen  words,  would  have  (ittod  perfectly  tho 
columns  of  half-a-dozen  J^ondon  newspapers  diirin<4  tho  coal  strike 
of  .March,  191i*.  A  Select  Committee  of  Farliament  .sat  in  1873  to 
investigate  the  '"  famine."  Since  colliers'  wages  had  risen  from  a 
general  average  of  about  4s.  to  8s.  per  day.  w  hilo  fe.ver  hours  were 
being  worked,  they  were  freely  criticised.  But  on  their  side  it  \'  as 
urged  that  vastly  greater  sums  had  been  received  by  owners  and 
dealers.  At  least  two  miners'  unions  supported  this  belief  by 
forming  co-operative  mining  sneicties.  to  work  mines  for  their  os'.ri 
and  the  pul)lic  benefit.  In  his  diaptei'  on  "Colliery  Failures"  .Mr. 
Btm  Jones  has  recorded  tliat,  under  the  leadership  of  .Mr.  Bu^'t  and 
Dr.  liufherford.  the  Xorthumberlaud  miners  did  so;  and  the  South 
Yorkshire  and  .Vorth  Derbyshire  .Miners'  Association  folloivod. 
Various  groups  of  individual  miners  in  Scotland.  Yorkshire, 
Xiittinghamshire.  and  elsewhere,  sometimes  with  and  sometimes 
\Kithout  the  official  support  of  strong  retail  co-operative  societies 
and  the  Northern  Section  of  the  Co-operative  Union,  also  bought,  at 
enhanced  prices,  mines  which,  iti  o!io  or  two  cases,  the  owners  were 
only  too  glad  to  sell.  Unluckily,  nearly  all  the  companies  wero  in 
the  position  of  backin.;  last  horses  at  tho  moment  of  tho  winners 
revelling  the  post.  The  profits  had  l)een  secured;  tho  "boom" 
was  descending  to  a  "slump;"  and  new  comers  in  a  depresst^d 
market  could  lie  no  match  for  old  firms  fortified  by  recent  gicjantio 
gains.  One  company  realised  this,  and  disbanded  without  action. 
paying  IDs,  (id.  in  the  £,  but  great  sums  wero  lost  in  all  other  cases. 

.\mong  the  many  efforts  more  or  less  lamely  on  foot  were  certain 
ventures  which  sought  assistance  from  the  C.W.S.  A  "Soutli 
Buckley  Coal  and   Firebrick  (\)mpany,"  confidently  promoted  by 
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Spring  Vale  and  Bugle  Horn. 

Mr.  K.  O.  (Jrrctiiti^'.  ina;i(>  npplication.s  wliirh  fnitiituitely  were 
declined.  In  :i  "  Mum  Coal  and  Cannol  ("Company  "'  tin-  W  holpsale 
lost  Cdmparativfly  little.  An  '' Kcflcsliill  Poal  Cdiiipanv  "  ln-tian 
as  a  purfly  privaf-  usinass.  and  afterwards  induced  tlie  I)arw(M» 
Co-opcrativo  Society  to  enter.  The  company  obtained  overdrafts 
from  the  C.\V^S.  up  to  £7. .">()(),  and  oventiially  mortjiaiicd  propcrtii^s 
jointly  t(j  the  Wholesale  ai»d  the  llawtenstall  Societies.  I'urther 
lo.s.ses  occurrin,'.;,  in  August.  1878,  the  C.VV.S.  engaged  a  'iiinins? 
enffinoer  to  report  upon  the  po.ssihility  of  the  minos  l)oini,'  worked 
liy  the  chief  tiiortu;ai;ce.  'i"he  report  was  that  the  property  nov(?r 
could  bo  profitable  under  the  ro\'alties  it  had  to  hear;  and.  after 
some  unfortunate  lititration  with  the  royalty  owners,  the  assets 
were  realised,  and  the  best  made  of  a  £1().(KI(>  loss  to  the  C.W.S.  A 
"  Sprin;;  \'ale  (,'olliery  (Company  "  also  had  its  mine  and  briclc.vorks 
at  Darwen.  The  company  was  promoted  about  the  beginning  of 
IS7t  l)y  a  then  piominent  C.W.S.  buyer  and  others.  Like  the 
I>cle-;lii!!  niiiie  this  concern  fell  entirely  into  the  hands  of  the 
C.W.S.  in  March,  1880.  During  the  following  three  years  It  was 
worked  by  the  Wholesale  Society,  with  results  that  varied  in  their 
decrees  of  (lisaj)[)ointment.  Hero  the  colliery  was  very  small  and 
lu.'rely  fed  the  tire-,  (jf  the  i)iickworks.  The  business  left  the  C.W.S. 
poorer  by  some  £9,(X)0.  .\  special  committee  of  1879  made  close 
miiuiries  into  the  relations  of  the  C.W.S.  and  the  llccleshill  Conipanv. 
While  reserving  opinion  as  to  the  wisdom  of  certain  actions,  the 
committee  reported  that  "  wo  have  no  evidence  of  any  umliio 
influence  having  been  used  by  any  person  or  number  of  persons." 
The  Whoie.sale's  solicitors,  while  regretting  the  "  e.Ktraordinarv 
losses."  declared  them  due  to  ""  no  fault  of  the  Society." 

The  la-it  on  the  list  is  the  sadly-remembered  Bugle  Horn  Collierv . 
'  <n  August  2nd.  I.s7;t.  a  conference  of  c.j-operative  .societies  around 
^^ancheste^  was  held  to  consider  the  production  of  coal,  and  out  of 
tills  a  "  Cnited  {^oal  .Mining  Society  "  issued.  It  was  a  federation 
of  societies  and  individuals,  charaetcristically  designed  to  pay  10 
per  cent  to  capital  fh-st  of  all.  ami  to  divide  the  remaining  profits 
between  capital  and  shareholdeis"  custom.  U'he  new  society 
-ecurcd  its  promised  gold  mine  at  Hiiulley  (Ireen.  near  .Manchester, 
and  began  raising  e(jal  (and  more  capital)  and  incidentally  producing 
losses  and  explaining  them  away.  In  September,  187G,  the  C.VV.S. 
Conunittee  declined  t(j  honour  any  further  cheques  presented  by  the 
mining  society;  l>ut  two  months  later  the  Wholesale  joined  the 
Holton  Co-operative  Society  in  lending  cijual  sums  of  Il(i  "i(i(i  each  on 
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mnrtL;:i!.'P.  'I"ho  l'>u'_'Io  Worn  Colliery  had  iilisirlied  i;4(),0()()  in  all. 
when,  (luruv.;  AiiLiusr.  i.iil.  K.  V.  Xeale  wrote  of  tlio  inirain:;  society. 
in  the  Co-nprrntirc  Xnv^.  as  '"  slnuly.  hut  surely,  wiunirif;  its  way  to 
a  suceessful  i.-isue."  He  was  misled;  for  in  .\pril.  1S7S.  "desperate 
finanrjal  straits"  drove  the  societv  iato  li.mkruptoy.  The  Whole- 
.sale  and  the  liolton  'Micieties  were  v  lied  up  in  to  take  posse.ssion. 
Thev  au'reed  to  work  tlin  mine  until  it  could  l)e  sold,  the  Wholesah' 
accept  ii«  sol(!  risks.  .Mthou'ih  supjjoscd  to  produce  CKcellenl 
house  coal  the  tniiu^  yielded  mainly  an  inferior  engine  fuel  locallv 
knoun  as  '"  liur^y."  The  ('.\\'.S.  coaled  the  Pionrer  .ith  it  and 
otTered  it  to  manufaettn-ers  with  whom  the  fiideration  did  husiness. 
hut  was  unahle  to  uain  any  real  profit.  In  .^^arch.  1SS2.  after  thi> 
Buude  Horn  colliers  had  participated  in  a  ueneral  strike  of  Lancashin? 
miners,  the  mine  and  loo~e  plant  were  .sold  for  a  sum  amountiiiu'  ii> 
all  to  £i)(ISl,     The  net  loss  to  the  (WV.S.  reached  £20  (MM) 

\(.  l)itteri  '<s  liowever.  was  shown  towards  the  Wlidesale 
Society's  Committee.  Deieizates  realised  lh.it  th(>  lil.une  uas  n  it 
individually  theirs:  and.  indeed,  they  >vei(>  ready  to  h  lil  Uitli 
|io^itive  cheerfulness  "  the  last  no(r,<  fr.nn  the  i'.uu'le  Horn  "  Wh.U 
thev  were  dtMermined  upon  ua-^  Ih.il  in  fiitur(^  the  VVholesali^  Society, 
with  its  hank,  should  follow  the  path  of  le'.:ilin.ato  co-operation. 
They  had  the  eoura'je  to  reject  a  re-^olution  which  o.Kprcssod  this 
feeling  too  narrowly.  'I'lu'v  refused  sinijily  to  limit  advances  to 
distrihutivo  societies  and  fcder.itiona  of  societies.  r.iif.  uliilc 
leaviri'i  the  Committee'^  ha'  U  untied,  they  meatit  the  Society 
to  lie  more  than  \.  .vry  of  (•■mpetilne  husmesses  promoted  !iy 
'■  co-i,pcrat(!i-^  " 

Heforo  coilcludin'.,'  this  ehajiter  it  may  he  useful  to  supplement 
the  remarks  of  Mr  Thirlaway  previously  ([uoted.  It  was  not  merely 
a  resolution  of  the  N'owcastle  Coii'.'res-^  \ihi<'h  caused  the  ini-chicf. 
hut  th'i  darkened  <i)unsel  and  confused  iimid  of  the  conpcrative 
movement  fhrou'_'hout  the  whole  period.  'llius  « iien  Ludlow 
culoeiscd  production  at  the  e\pen-<e  of  consumption  he  introduced 
a  fallacious  moral  di-imction  into  what  happened  in  this  Cftse.  to  he 
a  matter  of  economies.  Hoth  eon^uiMptiun  and  jiroduction  may  he 
either  "divino"  or  animal."  .Mari  Jones  trudtiiiu'  twenty-tivo 
miles  eatier  to  huy  a  printed  Welsh  liilile  \va-  techiiKalh  a 
"consumer;"  as  the  Imilder  of  the  urim  machine  which  in  l''ranco 
owed  its  introduction  and  name  to  Dr.  (iuilloliue  was  certainly  a 
"  prmlucer."  Aijain,  "  consumers  "  may  he  either  smokers  of 
opium  (grown  l>y  producersi  or  lovers  of  craftsman' hip  encoiirai^inn 
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wciker.s  to  hotter  otTorts.  ( )r.  much  m.-ro  ijciuTally,  they  aro  simply 
iiiofliers  with  children  to  feed,  or  trainloads  of  people  jroin.,'  about 
their  husinesses,  or  citizens  of  all  dcu'iees  uantin-,'  coal— in  short, 
everyhody,  hii^'h  or  low.  What  superiority  there  is  in  the  consumer 
is  simj)ly  economic.  He  it  is  who  creates  and  determines  demand; 
and  he,  alone,  justly  may  exorcise  eompetitiun.  Workini;  from 
demand  to  supply— that  is  to  say,  from  human  m'ed  to  huuian 
-alisfaction— co-operation  lias  to  recognise  this  ecommiic  priority. 
iJut  thefireat  world  of  competitive  industry  h.is  developed  under  th- 
idea  of  raakinL'  speculatively  and  fiirhtinir  for  a  market;  and,  laru'dv 
for  this  reason,  al!  tlio  hiirli  orLranisation  of  factories  and  oilices  and 
"selhn-  forces"  cannot  save  capitalist  production  from  hciii.:  ,a 
series  either  of  fe\e:isti  or  dismal  adventures. 

^'imply  on  its  economic  side,  this  diliereaco  lietween  the  method 
of  the  store  movement  and  the  system  of  capitalism  is  radical, 
and  aniid.st  th?  commercial  fever  of  l.sT,-,  a  clear  comprehension 
of  It  uas  especially  nece.s.sary.  Vet  the  lit.ie  t^rouj)  of  educafcd, 
elo(|uent.  disinterested  men  v,  ho  commanded  co-operalive  oi)iniori 
f.'iled  111  just  this  partieulai  Tliei"  U-.ir  of  the  Wholesale  Society 
>:oin-  Its  ov,  n  uay.  and  their  jirecoiiceived  ide.i  of  self-emploviiiL; 
irroups  of  workers  (ti.ilim,'  in  the  manner  of  th(>  villai,'e  MacUsmitlO 
stood  hetween  them  and  reality.  .Meanwhile  the  times  uere  too 
tenipiim:  for  many  of  the  working-class  co-operators  around  theiii. 
Men  f<>ll  to  .seeking;  personal  indep.  iidence  and  (^mfort  through 
Ihe  forma'ion  of  joint-stock  companies.  The  fever  was  infectious. 
I'veii  memliers  of  the  C W.S.  Committee  wer<'  perilouslv  mi<ed  up 
wth  venlures  that  came  ,,  the  Wholesale  fur  money.  As  private 
persona,  of  course  one  m  •[  all  had  the  liheriy  to  do  what  they 
chose.  The  evil  was  in  the  cloakmi,'  of  piivale  profit  makiiii,'  hy 
co-operative  righteousness  ,\  re;.'ard  for  iiK-n  as  ■■,,. operators  "was 
-iretihcd  to  cover  those  instanc(-s  m  which  they  acted  simpiv  as 
iidi'.idual  prolit  seekers.  Ordiii.irv  company  iiromuiers.  ])nr.  idet: 
ilicv  flivoured  their  concoctions  with  a  spiee  of  pn.lit  shitrin^',  found 
themselves  able  to  ln.rrou  names  of  eo-oporativo  liononr.  So  the 
'iilire  movem.'Ut  dr.lied  fn.m  I  he  idea  ..f  supplvini;  the  ,|emand 
■I  ->rL'anised  consumers.  Kven  Dr.  Watts  was  persuaih.l  into  a 
directorship  of  timt  di.sastrou.'  promotion,  ihe  ■obden  .\[i|U. 
N'obiKly  knew  where  co-operation  be^an  or  «hen<  i!   .'leb.l 

Inder  these  circumstances  the  lot  of  the  C.W.H.  1  muice 
'oinmittec  wiw  not  c:i-sy.  It  was  imprf.s,se<l  upon  Ihcm  that  the 
''  ^V.S.  were  the  hankers  not  merely  of  the  store  movement,  but  of 
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tliis  quiti;  luiliinili'il  s'-'icn-  I  i.'in'KTUcy,  v  Inch  is  t's.-.ciitKil  to 
organisations  of  c()nsutm'r.i.  is  clc(  idcdiy  a  liindraiicu  to  s[)(Culativo 
profit  makiniT.  and  the  O.W.S.  (  oiarnittco  were  mernl<or.--  of  a 
domocracy.  'I'lic,'.-  cnnld  n  it  liiinl.i  their  hearts  like  eoininrreial 
bankers;  thev  v.e;.'  in. mid  to  consider  the  opinions  and  the 
sympatliies  of  many  'i'iiis  ailectcd  th(-in  when  it  earne  to  tlie 
dilemma  either  of  dishonouring  chejue-^  meant  topa\  .anesand  ir.eet 
difficulties  v.liich  were  ah.ays  "  l  mporary,"  or  of  adniiiL;  to  over- 
drafts aliead\  lar^e.  They  sufTcred  by  such  bounden  friendliness 
in  that  minority  of  cases  where  the  masters  of  siuUin'^  ships,  rather 
bv  v.eakness  than  intention,  went  behind  their  promises  to  tlu^ 
C.W.S.  bv  ;,'ivin^  preferential  soeinities  to  more  exact  ins:  creditors. 

In  1878-!)  the  C.W.S.  was  not  twenty  years  old.  and  its  turnover 
sho.'.ed  the  first  of  the  only  two  decreases  in  fifty  years.  It  f.ll 
off  slij^'htly  from  a  total  of  little  inoi-e  thin  two  and  a  half  millions 
'ihe  sums  wo  have  named  nee.l  io  bo  .-ecn  in  jirc  portion  to  these 
facts.  Seventy  or  eighty  thousand  ])oiinds  in  this  relation  would 
l)e  e  ini"-alent  to  three-(|uarters  of  a  million  nowadays.  However, 
we  need  not  make  too  miH  h  of  th"  matter.  If  we  add  the  los.se.s 
of  Mr.  Walf-r  AJorri.son  to  tho.se  ol  Hughes.  N.aie.  l,udlow.  am' 
other.s  of  their  circle,  they  would  ^'o  far  tovard  riuilehinj.;  the  C.W.S. 
total.  Again,  as  it  was  pointed  out  m  the  (  oinuitfee's  favour,  the 
collieries  work,  d  h\  ••practicix  miners"  produced  more  di-;.istrous 
results.  Munv  an  unsucccss'.ul  strike  ha.';  ''(-en  more  costly  than 
fh''  three  L'niu[)-;  of  li.-ses  tf,kcn  together.  It  was  ipiite  woilh  tin 
aiuoiint  to  the  t'.W.S.  to  have  a  course  inivde  clear  for  the  future. 
Failures  \. eie  les.-t  dan£'er.>us  than  su'xesses  might  have  proved, 
'M.e  iile--in!;  was  only  disguised.  Moreover,  as  .1.  V.  \\  .  .Mitchell 
(who  of  all  men  had  least  need  of  co-operators'  absolution),  in  his 
large.  go<  d-hearted  way.  reiuinde«l  the  (Quarterly  M' etings — to  err 
is  human     to  fu:gi\e  divino. 
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CHAPTER  XIV. 
Renewals  of  Strength. 

'Ilii<  Kiclitifs— Caution  and  Suspicion— The  C.W.S.  .4nna<i/— Thi>  Lco.is 
Sivlcrooni — Depots  and  Dcputationa— Tlio  Hookinondwikt'  \V<irUs  — Mr. 
Woodin  and  tlio  Tea  Department — "  Coming  of  Age  " — Hughes  bids 
I'.irrwell— V.^ara  ISsd   4. 

IX  the  la.«t  ell  pter.  which,  curi.<u.sly.  happened  to  be  the 
thirteenth,  tiie  ('.W.S.,  as  a  means  of  supplyiii;;  wurking-class 
homes,  was  ahnost  lost  to  .si^jht.  During  the  decade  upon  wliicli 
I  ho  Society  h;id  now  entered  this  aspect  ajjain  emerged.  1"ho 
history  of  the  eighties  is,  in  the  m.\in,  a  plain  st<jry  of  progress  in 
the  unromantic  hwt  necessary  region  of  wholesale  mutual  triiding. 
"  .Man  is  a  spiritu.il  hcing,"  said  E.  V.  Neale  at  the  Derby  Congress 
of  1S,S4,  "and  it  is  nnpossible  fo.'-  him  to  t)e  enthusiastic  about  the 
price  of  tea  and  cotfee."  If  the  latter  clause  really  follows  then  wo 
arc  threatened  with  a  dull  period.  Except  in  the  shippinu'  depart- 
ment, where  a  hard  tight  was  made  for  the  realisation  of  a  dream,  as 
is  U)\d  in  a  later  chapter,  the  ten  years  had  little  of  obviously  direct 
elTort  towards  tiiat  '"  raising  of  the  moral  relations  of  man  "  abo\it 
\vhich,  Xcile  lu'lieved,  "we  can  be  enthusiastic."  It  was  for  the 
Wholesale  Society  a  time  of  consohdation.  Depots  and  salerooms 
\sere  opened  one  after  another.  .Manchester,  Newcastle,  and 
London  l)ecame  linked  by  a  chain  of  le.s.ser  stations  In  these 
(li.strict  capitals  warehouse  was  jwlded  to  wareliou.sc.  and  in  Londnti 
the  Wholesale  took  its  tea  business  into  its  own  hands  —ail  m  tlic 
interests  of  enaliling  co-operative  stores  to  supply  evervbcniv  at 
first  cost. 

A  similar  story  could  l)e  told  of  the  co-operative  inovement 
generally  during  1,SS(»-'.M).  The  pcrioil  i  egan  witli  the  Co-operative 
( 'ongre.s.ses  discussing  the  religious  issues  that  hail  stirred  English 
[H-ople  in  the  seventies;  it  ended  with  papers  ■•!>  the  reliifion  of 
co-operation  and  socialism,  and  Mr.  Sidney  \Vei,i.  .-tatiii;-  ideas  thai 
"iTc  to  influence  practical  politics  ten  or  fifteen  years  later.  Except 
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for  the  prolit-sharinp  and  co-operative  productive  controversies  to 
bo  described  in  Cliapter  XVIII.,  the  intcrvenin<,'  years  of  transition 
wore  occupied  with  quiet  seed-sowing.  Lloyd  Jones  in  1882 
proj)hesied  a  "  junction "  of  trade  unionists  and  co-operators, 
'•  arrainst  whicli  no  power  would  be  able  to  stand,"  and  a  practical 
result  of  this  feeling  was  the  existing  Joint  Committee  of  Trade 
l^nionists  and  Co-operators,  to  arbitrate  in  disputes,  and,  as 
originally  designed,  to  promote  a  mutual  understanding  and  further 
co-operative  production.  In  1882  co-operators  went  to  Oxford,  and 
Arnold  Toynbee,  Mr.  A.  H.  D.  Acland,  and  others  joined  forces 
with  suggestions  for  educational  progress.  Internationalism  giew 
with  visits  and  return  visits  by  English  and  French  co-operators, 
and  a  Committee  of  Foreign  Inquiry,  and  a  suggestion  by  M.  de 
Boyve  (in  188it)  for  an  International  Co-operative  Alliance.  Further, 
in  18S;}  the  "  Women's  Cuild  for  the  Spread  of  Co-operation," 
afterwards  to  become  the  Women's  Co-operative  (iuild,  was 
founded  by  Mrs.  A.  If.  I).  Acland  and  Mrs.  Mary  Lawrenson  of 
Woolwich,  an  important  and  signiticant  beginning. 

In    the   licneral    sphere    of    working-class   life   also   the   ei'.'hties 

on    the   whole   formed   a   ijuiet    iieriod.      .Mthou^'h    hroketi    by    the 

riots  of   the   unein|)lo\ed   and   the  Trafalgar  ^ipiare    hloodsiied   <if 

iSSfi.  there  existed  a  calm  b(>fore  the  breezes  of  the  New   I'nioiii'^in 

in    188i)-!tO.     <  Ui    the    eciinomie    side    during    the    earlier    eJL'hties 

money   wages  weie  nearly  stationary,   but   prices  fell  almost   enn- 

tinuously,  so  that  real  waives  steadily  and  even  rapidly  increased. 

The  statistics  of  .Mi-.  (1.  11.  Wood  show  this  conclusion  after  allow  in^' 

for    unem])l(iyment.       In    thi>    middl(>     eighti(^s     the     out-of-work 

distress  came  near  lo  e(|ualliim  the  sliarp  sev(>rity  of   1.H79,   while 

])rovailing  for  a  longer  peri(Hl      Throughout  the  decade  the  merely 

poor  were  becoming  more  and   more  di\  ided   into  poor  and   ver\ 

j).)or.     The  skilled  \vorkers.  wlio  availed  themselves  of  co-operation 

iuv\    trade   unionism,   discovered    an    increasing    marijin    between 

the  cost  of  sheer  animal  necessities  and  the  purchasing  power  of 

their  wages.     The  railway  companies  became  aware  of  the  greater 

hpending  capacity,  and  cheap  trips  multiplied.     The  unskilled  and 

<asual   laliour  classes,   on   the  other   hand,    were   left    liehind.    and 

largely    out    of    to\ich    with    the    two    <:reat     people's     for((>s,        A 

nii.ssionary  spirit  hi  tlic  co-operative  movemetif,  working  both  in 

(own  and  country,    -inco  then  has  made  the  gulf  much  less  wide 

than  it  threatened  to  beeonuv  and  in  liii-  it  lia^  Ik  in  aidetl  t)y  tlio 

industrial  orLianisation  of  labouni^   and  liie  idealism  that  i|uicketi(>d 
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\\\th  the  rise  of  tho  modern  .socialist  iiiovenient.  ('onceriiitiL,'  the 
inimcdiiite  jKilitical  issues  of  the  ti.-iie.  those  are  faint  echoes  of 
liradiiumh.  and  I''enianism  and  Egyptian  wars  which  lioat  to  us 
tiirouL'li  tho  atmosphere  of  the  co-operative  records. 

The  trade  recovery  of  18S0  liad  an  immediate  eltect  upon 
C.W.S.  returns.  For  tho  first  (piarter  of  that  year  the  ('ommitteo 
rei))rted  an  increase  of  2()  per  cent,  whicli  up  to  tiiat  time  was 
"  the  laruest  increase  in  Itusiness  that  has  ever  taken  place  in  any 
(|uaiter  of  the  Society's  existence."  The  increase  over  the  whole 
year  was  little  less,  heinsr  --  ]H'r  cent.  This  brouu'ht  the  annual 
sitlc.>  up  to  three  and  a  third  millions;  hut  the  eoniidence  of  mativ 
co-operators  did  not  show  an  ocjual  elasticity.  'I'he  agitation 
revived  for  separatiii'4  the  (!.\V'.S.  Bank  from  thi>  (.deration. 
Previously  it  had  been  urjjed  that  the  tradin,;  <lcpariment.s 
>  iidauL'cred  the  hank.  \ow  it  was  said  that  tho  hank  mij^ht  ruin 
I  he  trading  departments.  The  separatist  moveuient  invaded  the 
(,)u.uterly  Meetint;s.  and  a  couimittee  of  five  (Messrs.  Cralitree. 
.Mitchell.  Swann.  Tutt.  and  llulo)  was  appointed  thereat  to 
iu\(stiL:ate  and  advise.  'Jlie  report,  which  was  in  fa\our  of  putting 
the  l)ank  undei'  the  control  of  a  special  committee  separately  elected 
and  luakini,'  other  ehan-.'es.  was  referred  liy  the  Society  to  the  C.\V..S. 
(General  Committee  on  October  7th.  IS.sj.  and  it  ended  in  certain 
internal  litiancial  adjustments  and  the  enlari,'emeut  of  the  general 
<:i)veruin;;  liody. 

The  delegates  were  willing  to  believe  in  the  ability  of  tlu-ir 
e\e(uti\  e  to  control  both  tradinL'  and  banking,  yet  were  not  inclined 
to  overmuch  faith,  liy  ISSJ  the  C.W.S.  Bank  had  accumulated  a 
large  surplus  credit  balance  with  other  bankers.  In  conse(pience 
ol  the  low  interest  on  tlii.s  tloatiuL'  capital,  tho  profits  of  tlie  C.W.S. 
Bank  uere  reiluced.  The  Con\mittee.  therefore,  asked  for  power 
til  re  lUM'st  £1(HI.(MK(  in  (lovernment  or  corjioration  stock  or  other 
"  i|iproved  .securities."'  The  (juesti^n  was  adjourned  imtil  tho 
(lelcL'ates  at  last  said  "N'u."  In  lS>>f  the  sum  thus  lent  to  tho 
'•uiupciitive  world  for  next  to  nothuig  had  reached  iJOII.OtMt.  Thi.s 
iiii~t  iken  ])olicy.  of  course,  was  ultimateiv  reverscnl. 

In  minor  matters  the  n)embers  of  the  fitleration  weie  eipially 
<ii^trii-itful  The  Society's  accuunts  were  keenly  criticised  during 
all  the  three  or  four  vi'ars  follnuing.  Thi'  Lancashire  and  York- 
shire l'n>ducti\e  Society,  whieii  made  ti.inne|>  at  i.itiiei).)ro',  had 
'June  into  lnjiiidation.  and  .1.  T.  W .  Mitchell  had  agreed  to  become 
liquidator.      In    this    eai)aeit;.     he    ulitained    overdrafts    from    tho 
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C.W.S.,    but    not    without    a    suhspquent    in(|uisition.       With    the 
extension  of  the  inslitution.  journeys  and  deputations  increased, 
and  the  expenses  of  the  Committee  mounted  from  5id.  per  £10(i  of 
sales  in  \A(]i~~>  to  Is.  Sd.  in  1883.    This,  too,  became  a  matter  for 
hot  debate.     Mr.  (Yabtree  even  came  out  as  a  "  reform  "  candidate 
for   the   l)oard.    pled^ted    to   prevent    e.vecutive    expenses    growinfi 
at  sticli  "  a  fearful  rate."     -And  in  188")  a  special  committee  over- 
liauled  the  whole  (juestion  of  fees,  fares,  and  deputation  expenses. 
'J'he  still  useful  dining-room  over  the  grocery  warehouse  in  Balloon 
Street  was  opened  in  May,  1882,  and  a  quarterly  account  following 
soon  afti-r  of  £l';!9  for  buyers'  and  otlier  dinners  provoked  keen 
criticism.    Some  were  aghast  to  find  that  the  Committee,  while  .sliy 
of  creating  a  smokeroom.  yet  were  providing  cigars  and  colTee,  and 
acluailv  spending  15s.  a  month  upon  cigars  !     Amid.st  the  results 
of  this  exaggerated  mood  was  one  to  be  regretted.     Lotii  to  see  many 
small  distributive  societies  failing  where  success  was  deserved,  the 
Central  Hoard  produced  a  schemefor  aiding  localelTortexpcrimentaJly 
in  districts  beyond  the  radius  of  successful  societies.     This  being 
submittwl   to  the  C.W.S.  Committee,  won  their  approval,   and  a 
grant  of  £1.1K)0   towards   working    the  scheme  was  recommended. 
Only  one  vote  went  against  the  projjosal  in  London,  but  Manchester 
rejected  it,  and  Newcastle  was  still  more  unfriendly.     The  whole 
re-ult  gave  190  for  and  184  against.     With  so  small  a  majority  the 
Committee  declincnl  to  act,  and,  for  the  time  being,  the  door  was 
shut  upon  a  possibility  of  the  strong  directly  helping  the  weak. 

However,  the  resolutions  of  these  excessively  cautious  years 
were  not  wholly  negative.  To  set  against  the  decisions  recorded 
there  was  a  willingness  to  make  enlarged  grants  for  friendly  and 
charitable  purpo.ses.  Although  not  without  oppi>sition.  different 
sums  of  from  £1(M)  to  £3(K>  were  devoted  to  relieving,  through 
co-operative  societies,  the  want  caused  l>y  various  strikes  and  l>y 
unemployment.  Distress  in  Ireland  received  £l'im>.  Hospitals, 
lifeboats,  hdines  for  the  de.af  and  dumb,  and  other  institution^ 
bent'tited,  From  the  time  of  the  Indian  famine  of  1877  fund- 
for  the  relief  of  s])eeial  sutl'ering  were  swelled  by  increasing 
contribution^.  Among  ^ifts  of  comr.adeship  "as  on<>  of  £11)  toward 
the  Triwle  Cnion  Confess  of  18S-.'.  When  in  ISS'.i  dud^e  Hughes 
announced  his  intention  of  retiriuL;  from  the  co-operative  movement, 
a  fund  uas  raiM-d  mainly  to  endow  an  Oxford  srliolvrship  in  Hughes' 
iiame.  and  £:i(M)  in  all  was  given  in  rccoi:riition  of  a  warm-hearted 
friendship    v  liich     notu  ithstaiubnu'  its  candour,   was  none  the  less 
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iiliuiidantly  L-'oncrou-!.  In  other  cases  material  interests  were 
i;i\<)l\ed.  as  in  a  subscription  of  il.noii  in  1SS2,  and  furiher  snnis  of 
i:.')iii)  in  l.SS.'$  and  i'.jiM)  in  1884,  toward  tlie  exjicnses  of  j)rornotinii 
till'  .Manchester  Ship  Canal.  For  similar  reasons  money  was  "rranted 
In  I  Pilose  a  liridjze  over  the  Huinher.  likely  to  impede  navii:;ation  to 
ami  from  (loole. 

In  ISSO  the  (WV.S.  first  issued  its  AnniinL  At  first  it  adopted 
the  simple  device  of  Imyint;  two  thousand  copies  of  Whittaker, 
aiul  l)indin;;  its  own  additional  pa.res.  In  188:2  William  Xuttall 
uas  asked  to  edit  the  Ami  mil  as  a  special  puhlication.  and  tlireo 
tiiousand  copies  of  a  book  of  nearly  six  hundred  pages  wero 
ciiculated  in  ISsr!  The  cost  was  over  £900.  and  this  was  duly 
(lue>uo!ied.  The  chairman's  defence  that  the  expense  represented 
motiev  spent  by  the  co-operative  community  in  its  own  service — 
and  uell  spent— proved  successful.  In  1884  the  Annual  reached  a 
lecord  size  of  nearly  nine  hundred  pages.  This  was  considered 
a  little  too  informative.  On  December  27th.  1883.  William  Xuttall 
.-.ailed  from  Tilbury  to  settle  in  Australia,  and  the  Committee  d(ici.l<-d 
that  under  the  new  arrangements  the  next  issue  should  not  exceed 
live  hundred  pages.  It  luimliered  few  more,  while  including,  for 
the  tirst  time,  signed  articles  on  social  and  industrial  subjects. 
.\inong  nearly  twenty  contributors  were  A.  H.  D.  Acland.  Thorold 
Itogers,  Professor  Marshall.  Hughes.  Flolyoake.  (Jeorge  Hov\(>ll. 
Ih".  Watts,  and  Messrs.  Burt.  Bolton  King,  and  (Jeorge  Hines. 
In  1887  the  "  harmony  and  perfect  good  feeling  "  existing  between 
the  Knglish  and  Scottish  Wholesale  Societies  enaliled  the  latter  to 
share  the  publication.  A  copy  of  the  first  special  issue  of  1881$  was 
sent  to  Queen  Victoria,  and  another  to  Edward  VII.  as  I'rince  of 
Wales,  and  both  produced  unexpectedly  full  replies.  Sir  Henry 
I'nusonby  wrote:  — 

TIk'  Qiii'i'Ti  IS  ^.-luii  to  li;arii  of  iIjh  .suocess  uf  n,  iiuivern  lit  whicli  ii''t  niily 
i-MrMuriii;is  tliril'l,  lint  wliicli  al-iii  tt-aolios  t]w  liabita  of  Ini.sine.ss  iiiul  [irotiV)t"i 
I'llucatliiii  ftinoriK  sii  Inrtri'  ami  itiiportiiiit  a  bojy  of  her  i)eopK". 

liy    command    of    the    I'rince.    Lord — then    Sir    Francis — Knollys 

ii.rote:  — 

I  uiii  furtlmr  dirt'i'leil  to  a-isuro  yoii  tlwit  tlio  I'riiu'o  liiw  ri>a,l  witli  tl;o 
/rcate.st  iiiti^rest  tho  dotaiU  of  the  workiiiR  of  the  Socioty  with  which  you  have 
-iipphod  hiMi.  imd  ho  is  anxious  to  p.\prt'.«  tho  extreme  Kr£''ifi'^''t'on  wliich  ho 
i\p'rii'iiiis  in  luidins  that  so  hirijo  a  Ixidy  of  the  workinc  tiien  of  tlii.-f  country 
iir.'  unittil  m  ii  (U'tiTiiunatiiin  to  benclit  themselv<'s,  both  morally  and 
pli>  anally,  by  i>n<li>avourinu:  to  carry  out  a  scheme  which  hi.s  Hoyal  Highnesi 
conceives  la  admirably  adapted  to  raise  the  standard  of  their  kiiowltxijje  and 
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iiiU'lUcoiiro,  and  to  mrroa'in  tlii'ir  welfare  and  happinoss;  ai\il.  in  statins  tlii'< 
iipinii;n,  lio  ffels  very  str  >ni,'ly  tliat  Biicli  praisowortliy  pITorts  aro  dosorvinrr  of 
tlio  liiphest  comniondfttion  an<l  enc<iiirasoincnt.  H(>  wi.-ilirs  your  SooiiMy, 
tlicrofon",  rvpry  success,  and  lie  sincoroly  trusts  it  w  1'  continue  to  increase  in 
prosperity  in  tlie  same  proportion  as  heretofore.  I  aiv  MTnl,  in  eoiiehision.  to 
add  tliat  the  I'rinco  wcniiil  be  very  c'l"!  'f.  from  tiinr-  to  time,  yon  would  be  so 
pood  as  to  acquaint  him  with  the  state  of  the  federation,  and  to  inform  him  of 
tlie  prcif;ross  which  you  are  maUiri}:. 

7"lic  diligent  co-operators  \\ho  thus  stood  before  i)rinco.s  were  not 

unduly  elated,  hut  a.  few  private  merchants  izrew  very  ani^ry.  and 

at  once  souL'ht  to  acquaint  (^leeii.  Prince,  and  people  with  the  true 

state  of  atfairs. 

We  may  now  turn  to  the  substantial  developments  of  the  periinl. 

In  1881  a  movement  arose  for  a  l)ranch  of  the  Wholesale  Society  in 

Yorkshire.     A  conference  of   115  delegates  from  51  societies  met 

at  Wakefield  en  July  .'50th  of  that  year.     By  a  vote  of  69  to  42, 

they  asked  for  a  Yorksjiire  branch.     Put  before  the  societies  by 

the  ( Jeneral  Committee,  the  proposal  was  nei^atived  on  February  1 1th, 

1882.    l)y   a   larpe  majority   of   their  deleejates.     It   was  reported, 

however,  in  June.  1882,  that  for  three  years  previousK'  a  (.'.W.S. 

representative   had  been  attending'  at   Leeds  at    first   weekly  and 

afterwards   fortnightly,    and    meeting   an   average   number   of   si.x 

buyers.     Similar    visits    to    Huddorsfield    had    ceased,    only    three 

buyers    responding    to    the    invitation.      Later    in    the    year— in 

Optobor — the   Committee   took    the   intermediate   step  of   openinij 

a  saleroom  in  Leeds  at  7I»,  Wellington  Street,  ninety-three  buyers 

and    delegates    from    forty-two    societies    joininn    in    tiie    initial 

proceedings.     The  Leeds  Salep'oin  still  flourislies,  but   it   is   now 

efit^ablished  at  Call  Lane,  in  the  York>!iiic  city.    Mr.  .Joseph  Holden, 

thi'  pre  ent  f,n-ocery  .-undrio-  buyer  at  Balloon  Street,  \sas  in  clian.;e 

of   it  for    many   \ears,  and   to-day  Mr.   Wm.   Pollard   holds  that 

i)(><t.      Cliiellv    liecause   of   the    Yorkshire  societies,    a   forwarding 

dci'ot    had  already  been  opened  at  Goole.     A  Copenhagen  depot 

was  eslabli-hcd  in   Is^l.  and  a  similar  purehasiui^  and  export iiii; 

centre  at  Hamburj^  in   ls.s4.    The  Copenhagen  Depot  emphasiMil 

the  new  and  Rrowing  jn-cfcrenee  for  Danish  and  Swedi.sh  butters 

over    Irish.      Cdnlinental    Hour'    at,    that    time    also    was    largely 

pureh.ased  by  the  Wlioksalr  Soekty,     Naturally  this  dul  not  please 

liic  sdcieties  interested  in  i he  English  federal  corn  mills,  ahhough 

Mitchrll   explained    that   tlic    C.W.S.    cdidd    not   otherwise    satisfy 

certain  const  it  uenls. 

'.s,.,.  cii.irtor  xxr. 


Bootmaking  at  Heckmondwike. 

In  iiuiro  than  one  of  these  developments  the  Scottish  Wholesale 
joined.  The  Northern  society  shared  also  in  a  business  visit  of 
c.uninittee-men  and  huyers  to  America.  It  was  this  first  trans- 
athuiti':;  tour  of  coniiuittee-mcn.  tof^ether  with  a  trip  beyond 
Hanilnirg,  wliich  aroused  questionins:;.  The  cost  of  deputations, 
es]H'cially  those  sent  out  by  civic  bodies,  is  a  stock  subject  of 
criticism  and  satire  in  all  democratic  circles.  But  the  various 
business  tours  of  its  committee-men  and  i)uyers  have  been  of  great 
\ahie  to  the  Wholesale.  Apart  from  the  general  knowledtre  gained, 
chance  introductions,  discoveries,  and  aciiuaiutanceships  have 
opeiunl  cliannels  of  regular  supph\  while  the  steadiness  of  C.VV.S. 
tiadc.  in\()l\  ing  the  repetition  of  orders  satisfactorily  executed  in 
the  tirst  case,  has  reduced  to  insignificance  the  cost  over  luimerous 
transactions  of  any  initial  prospecting.  In  the  case  of  tliis  American 
visit,  the  lienefits  and  advantages  of  the  journey  echoed  through 
many  ])ages  of  the  committee's  minutes.  1'hey  record  how  one 
deiail  alone  had  repaid  the  expense,  and  '"they  in  Scotland  were 
p.  nVclly  sati-ficd  with  this."  If  we  are  to  accept  a  well-known 
estimate  of  Scots  character  this  should  have  closed  discussion. 

Notwithstanding  a  change  of  management  necessitated  by  Mr. 
llutchcr  temporarilv  (putting  co-operative  em])loyment.  the  L'.W.S. 
Leicester  Bout  and  Shoe  Works  grew  steiulily.  On  May  31st,  1884. 
a  second  large  extension  was  celebrated.  The  opening  was  precetled 
by  "a  substantial  tea"  and  social  evening,  given  by  the  Committee 
to  the  employees,  and  attended  by  nearly  a  thousand  persons 
i)uring  the  proceedings  the  atniual  value  of  the  supply  was  stated  to 
liave  increa.sed  from  £;!0.tKll)  to  £ltO.(MJ(t.  Yet  already  a  second  boot 
works  luwl  been  established  at  Heckmondwike  This  was  for  heavy 
liootniaking,  of  which  Leeds  is  a  centre.  The  Heckmond.viko 
factory  was  leased  in  1S8U.  An  ex-manufacturer,  who  (it  was  said) 
liad  renounccii  his  own  successful  business  in  favour  of  the 
C.W.S.,  was  appointed  manager.  It  is  not  surprising,  though  rather 
melancholy,  that  a  few  nionlhs  later  this  enthusiast  was  asked  to 
M-igii.  .\  new  manager  was  found  in  the  Leicester  Works,  but  it 
w  as  some  time  before  the  first  profit  v.  as  accounted.  One  loss  incurred 
in  ISSJ  reni.uneil  from  a  strike,  'i'he  dispute  arose  over  the  gi\  ing 
o\it  of  work.  'J  ne  men's  imion.  however,  decliniid  to  suppml  the 
<li-satistied  workers,  and  the  strike  fell  throu'.:.  Thereafter  the 
Hc(-kni(iuilwike  Works  ])ursued  a  generally  oven  and  uneventual 
cdiirse  of  mixed  prolits  and  los.ses,  with  profits  predominating, 
('miipet  ition   v.ith   "garret-masters"  ur  sweaters  in  Leeds  was  one 
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cause  of  unsatisfactory  returns.  B\it  snwc  Ilpcknionduiko  hootn 
were  beyond  such  rivalry.  One  pair,  wfilch  used  to  he  shown  at 
(WV.S.  e.xliiliitinns,  as  made  fur  Xorthern  ironworkers,  formed  a 
mass  of  .sifcl  and  k'atlier  weighing  'Jib-. 

In  the  Miisccllany  of  this  chapter  we  now  come  to  one  of  the  most 
interest inu'  liusiness  episodes  of  (IW'.S.  liistory.  During  the  e.vpcri- 
mental  days  before  Samuel  .VshwortlTs  managership  serious  losses 
were  incurred  by  reckless  tea  buying.  Ashworth,  with  a  raie 
know  ledtre  of  his  own  limitations,  recommended  that  future  buyintr 
be  entrusted  to  .Mr.  W'oodin,  of  J.,ondon.  The  latter,  accordiimly. 
was  visited  in  London  l)y  .Abraham  OrCLiiwood,  uho  «as  then 
chairman  of  the  C.W.S.,  and  an  existing  letter  dated  Juno  17th, 
ISBy,  states  .Mr.  Woodm's  terms  for  acting,  in  the  Krst  place 
experimentally.  Mr.  (Vabtree,  in  1877,  writing  in  praiso  of  this 
course,  confessed  that  oritrinally  he  had  disliked  it,  Mr.  W'oodin  being 
then  unknown  to  him.  But  to  the  Lano.isliirc  men  the  friend  of 
Neale  and  Hughes  was  no  stranger.  He  had  joined  the  co-operative 
movciient  of  the  Christian  Socialists,  and  worked  for  the  first  Central 
Agency.  He  had  attacked  the  nrevailini'  practices  of  adulteration 
in  tea  before  a  Parliamentary  committee,  and,  since  the  failure  of  the 
Agency,  as  a  tea  merchant  had  supplied  many  societies,  including 
Hoclidalo,  to  the  c(  -operators'  entire  satisfaction.  The  arrange- 
ment.s  made  with  him  in  18G',l  were  closely  reconsidered  and 
"  thoroughly  endorsol  "  by  the  Grocery  Committe<-  in  1S75.  Two 
years  lat  ■,  a  s))ec!,il  general  committee  meeting  again  discus.sed 
the  business  witii  .Mr.  W'oodin.  Ho  had  then  eml)arked  a  capita,  of 
£l'o,0(M),  and  was  employing  thirty  workers,  practically  entirely  in  the 
interests  of  the  t  '.W'.S.  His  gross  profits,  he  said,  amounted  to  about 
|d.  per  1  ound.  The  Committee  resolved  to  make  no  immediate 
change.  I5ut  a  general  and  steady  decline  in  tea  prices  (iroduced 
from  1878  an  apparently  serious  falling  off  in  the  C.W'.S.  tea  trade. 
New  jiacket  teas  were  coming  into  favour,  and  the  competition  of 
tea  men  \(  lin  gave  "  presents  "  was  being  felt.  .Men  arose  w  ho  knew 
not  Jo.seph  W'oodin;  and  strong  criticisms  weic  heard  of  the  C.W.S. 
bi-ing  "  in  leading  strings,"  and  not  emp.loying  lis  own  accumula'ang 
capital,  i'lie  Newcastle  Branch,  which  was  already  mi.ving  teas 
itself,  took  a  forward  part.  .Mr.  W'oodin.  on  his  side,  stated  that 
"  he  could  not,  after  havmg  occupi<'d  the  position  of  a  merchant  so 
lotut-  alter  his  position  with  tiie  Society"  by  becoming  simply  an 
employed  buyer.  Hence,  after  a  two  hours"  meeting  in  1879.  "  con- 
ducted w  ith  very  good  feeling,  especially  on  the  part  of  Mr.  W'oodin," 
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Mr.  Woodin  and  the  Tea  Department. 

;i  tliiTC  years'  notice  ua.s  ^iven  iiy  the  (WV.S.  to  tormiiiato  the 
fMimection.  Subsecjuentiy  it  wa.s  arriumcd  tiiat  Mr.  Woodin's  two 
so  IS  shmild  bccnine  the  chii'f  (Mnployt-pH  iii  tiio  new  C.W'.S.  tea 
depart nieiit,  Imt  tliey  irlsi^sted  upon  an  otlicc  uithiu  theC'ity,  wliich 
ended  nes^otiations.  Arranceinents  for  taking  over  Mr.  Woodin's 
finplovcps  and  stock  also  l)rokc  down.  Out  of  over  a  hundred 
.Tiiphcant.'s  a  buyer  and  manager  was  appointed  (.Mr.  V.  VwUWiv^). 
and  business  was  l)ei;un  in  tiie  (!.\V.S.  Jiondon  I'.ranch  warehouses, 
Knoper  Sfiuare,  off  J.,eiiian  Street,  on  Xoveniber   1st,   l!i82. 

Co-operative  history  nives  abundant  room  for  cynicism  concerning 
the  motives  and  capacities  of  marmfacttii-ers  and  merchants  who 
have  (irofessed  to  serve  it.  liut  ad  scepticism  depends  (or  savour 
upi^n  llie  existence  ot  a  real  iroodiU'ss.  If  theie  v.eie  ao  actual 
e.ici)eriences  there  would  be  no  illusions,  and  the  olfice  r)f  tlio  critic 
vsould  be  (rone.  And  Joseph  Woodin  remains  tyiHcal  of  the  many 
genuinely  honourable  men  of  busine.s.s  who.  without  professing  to 
lie  entirely  disinterested,  have  given  frank,  coidial.  nnsparintr  aid 
to  societies  and  theu-  federation.  Nevertheless,  t'le  collective  and 
the  individual  .systems  are  .separate,  and  every  atti.mpt,  to  join  them 
produces  hybrid  schemes  merely.  It  was  Mr.  Woodin's  fine 
]iorsonality  which  brid^'cd  the  jrulf  until  it  became  too  wide.  The 
Wholesale  Society  needed  a  nearer  approach  to  the  producer,  a 
knowledt'e  of  net  cost  prices,  and  employees  w ho  woulil  gather  and 
transmit  for  use  within  tlie  (organisation  the  information  necessarily 
arrested  by  an  independent  agent  and  his  statl.  Through  its  own 
tea  department  all  tliis  was  gained  Tin  progress  tiiat  was 
satisfactory  in  March.  18S3,  was  reported  in  June  as  "  e.vceedin_' 
expectations."  In  July  of  that  year  a  P.  and  ().  steamer  arrived 
u  \ih  "  a  large  direct  shipment  "  of  tea  for  the  t'.W  S  from  China,  a 
thing  previously  impossil)le.  In  March,  1884,  the  "ales  were  "  most 
satisfactory,"  and,  although  on  the  last  day  but  one  of  1885  a  serious 
tire  interfered  w  ith  the  business,  the  record  remained  one  of  increase. 
.\u  ad(iitional  advantage  tliat  came  with  the  new  department  was  a 
closet  bond  between  the  already  co-operating  English  and  Scottisii 
Wholr.-alo  Societies.  Thi  finst  joint  eommitteo  meeting  of  these 
naticual  federations  was  held  at  Leicester  on  iMay  18th.  1882,  and 
the  tea  departmeni  was  the  occasion  of  it.  A  partner.'-hip  in  the 
new  st)urce  of  supply  had  previously  been  agreed  upon,  and  this 
association  has  smco  continued. 

By  Septcmbei',  1884,  the  time  had  arrived  for  commemorating 
the  •■  majority  "  of  the  Society.    The  annual  trade  of  the  Society  had 
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reached  four  and  a  half  nalhons.  the  profits  ainounted  t;)  foO/MM)  a 
year,  and  the  societies  tlien  federated  represented  a  constituency  cf 
half  a  milliiin  j)ersons.  The  T.W.S.  tale  of  millions  had  well  bei^'un 
and  soHiC  jiihilat  ion,  it  u  as  felt,  would  not  he  out  of  place.  Thrnuirh- 
out  the  organisation  preparations  were  made  for  celebrations  in 
connection  with  the  Quarterly  Meetings  at  each  of  tlie  tliree  centres, 
("ircunistaiices  cotiibined  to  make  the  Xorthern  gathering  tiie  most 
pictures([uc.  Some  three  years  earlier.  Mr.  H.  Jt.  Bailey,  of  the 
C.W.S.  Newcastle  Branch,  had  sugirested  the  presentation  of  a  lifeboat 
by  co-operators  to  the  Uoyal  National  Lifeboat  Institution.  An 
appeal  liy  the  ("ongre-.s  amI  produced  the  cost  of  a  boat  {£()")(»)  and  a 
balance  (£250)  toward  a  second.  Accordinuly  the  Cii-o-peratur  \'>.  / 
was  provided  for  the  station  at  ('ullercou,;s.  near  Tyncmouth,  and 
it  Wivs  agreed  that  the  presentation  and  launch  should  coincide  with 
the  Wholesale  Society's  festival.  Councillor  Voull,  of  Newo.  -.tl", 
contril)Uled  by  lending  the  'lynemouth  Afiuarium  for  the  day  free  of 
charge.  Mere.  <m  the  ipsining  of  Saturday,  September  l.'ith,  ISSl. 
t!ic  C.W.S.  Quarterly  Meeting  was  hild,  the  tlelegates  and  \isitors 
aflcruards  returning  as  far  a,s  North  Shields  to  join  the  hfel)oat 
)irocession.  Arrived  at  Cullercoats.  tiie  boat  was  pr".-<ented  by  Mr. 
r.laiid.nf  II udd.rsticj.l  an.lt  he  C.W.S,  Named  by  Mrs.  15ailey,  it  was 
then  launclii'd  ni  the  pn-cncc  of  more  tiiai\  thirty  thou- and  spfct  at  ors. 
I'ollouing  the  launch.  iiiri<"  huiulred  gue.^is  of  the  C  VV.S.  sat  down  to 
dinner;  ,uid  foiir  th(iu>  iid  jicoplc  in  the  ((vening  crowded  into  tin 
.\c|uanuin  for  niUMc  and  spc,  >  nes.  aliieif  only  the  voice  of  Mitchell 
was  e<|Ual  to  the  occaMon. 

Less  crowded,  but  none  the  lis,-,  enthir  i.istic.  proccediiiL's  mai  ked 
the  e<inirnemoiation  in  Lo>idon.  Breakfast  wa.s  .served  to  tiie 
delegates  at  J.eman  Street,  after  which  the  Quarterly  Meeting  was 
held.  At  'i'yneniouth  llie  xiluelions  of  the  place  hail  not  abated  .iny 
zeal  for  bxsiiiess:  and  .n  I,,  udoii  the  meetite.:  continued  until,  at 
one  o'clock,  it  br.'.uiie  nei'essary  to  omit  >-otes  of  thanks  and  send 
the  entire  mee(irv_'  runniiii:.  iroMin^'.  and  violently  -Iriding  ove[ 
L"ti  loll  Bridge  for  a  l-dtr.u,  .uid  dinner  at  iheCrvstal  i'.il.iet-bva 
(|Uarter  yiu-t  tun  .Musi,,  and  an  excellent  meal  rewa  detl  the 
Hucce.ssful.  as  well  a-  those  ubo  arrive<l  by  the  I'evt  train,  and 
speeches  prolonged  the  gathering.'  until  m\  oCloek. 

At  .Maneliester  the  following  week  the  usual  general  Quarteilv 
Meeim:  uius  held,  incidents  of  whiih  were  the  admissmn  of  the 
Stratff)rd  (London)  Society  into  membership.  I'ne  leduelioiuti  iniere.st 
U]>on  loan-',  and  the  a.<  r-i.tanee  of  the  11  si.  nation  of  Mr    T.    \\o,„l 
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from  the  accountancy,  with  the  confirmation  of  Mr.  Brodrick  as  his 
successor.  After  the  meeting  two  thousand  delegates  nd  visitors, 
wcarinit  commemorative  medals,  marclied  four  abrcasi.  to  the  St. 
Jain"s'  Hail. 

"  What's  it  all  aliout  ?  "  asketl  one  onlooker,  as  reported  in  the 
AVu'.«. 

"Why,  co-operation,"  \\a,s  the  answer. 

"  Oh  money-niakinK  !  "  and,  satisfied  that  he  had  coniiiassod 
tlie  whole  phenomena,  the  inquirer  turned  away. 

The  Committee  Ii.kI  desiL-ncd  1l\at  each  truest  should  he  served 
uith  a  first-class  meal  m  the  hall,  liut  the  arran^'ements,  althoui;h 
l>lanned  in  detail.  i)roke  down  in  practice,  arul  niatiy  hiul  to  fake  the 
will  for  the  dinner.  The  Cymric  wit  of  Lloyd  .loncs  immediately 
turned  tlie  disappointment  int^a  ]iaral)le.  " 'J"he  dissatisfaction." 
he  said.  "  came  from  the  unfed.  Xow,  this  is  just  the  fault  in  the 
uorld,  so  that  we  sliould  never  lose  si^ht  of  the  utifcd." 

Wliili-  yiii  wiTi'  III  tiiiiiu  "  ii'>i-ii-  ill  i>iii>  piirt  of  til"  room,  wo  who  liad  ontcrpil 
upon  our  spcond  cir  'liinl  course  wi>ro  K""it?  '•"  iiuiftly  and  happily,  and  woro 
lHrtrinj.'youriiiisfortiin<>s  with  that  kind  of  patii'iic-  with  whi<'li  mi'ii  Ixiar  othor 
nii'n's  ini'.:fort\inns,  I  felt  how  happy  1  was,  not  hiM'aiiso  you  worn  niisorahlo, 
hut  that  w«  wcri)  finl ;  and  how  iicci'ssary  it  is  lliat  w.\  who  won*  doitiK  so  wi-ll. 
should  taUi'  Hoini"  thought  for  you.  and  should  taUo  rarn  at  thi>s(i  iMi'i'tnii;<i  that 
Jiirh  a  circuiiistanro  should  nPsiT  or"ur  ai;ain.  .\'id  if  your  ciiiporors.  kintf4, 
fiMpos,  anil  arrhliishops  rould  all  tak  -ito  thoir  hi'.irts  to  insist  on  .s4'<MriK  that 
tim  li'ptiinato  wants  of  the  world  wcro  lct;itiinati'ly  salisliiMl.  thai  kind  of 
dismnlcut  would  l>'>  unknown  aiiioni;  in.  Tlin  dilVii'ulty  would  l(i>  iiu-t,  not  in 
Mani-licslcr.  Oldlia-i,  Ivoclidali',  UmmIs  only,  hut  pvcrywhi'P'.  Thi'rn  are 
iliouKlitful  inon  who  ari>  takinp  tliosp  tlun^s  into  thiur  h''iirts.  and  who  aro 
?!nyinK  that  if  tlif  kin^-s,  poiir-".  hishops  cvorvwhiTc  will  not  hit  up  (iol's 
rrraturcs  to  Iho  I'lijoymi-nt  of  II  is  !iounli>'s.  w.i  will  do  il  ourselves. 

Hthcr  sfiecches  came  from  .\l>raham  (Jreenwood,  Holyoake, 
('ral)tree,  W  dliam  .Mavuell,  of  (he  Scottish  Wholesale,  .Joseph  Clay, 
.li.hn  AtkiT>son,  of  Wall-end,  and  others,  >vhile  Neale  pre-enteil  a 
cordial  (Kldress  from  the  v'entral  Hoard  (Co-operat  i\(^  Cnion),  l!ie 
friendliness  uf  which  was  reciproiMted  by  Mit.  hell.  What  with 
mu.sic  and  tlie  spell  ius,  si.x  hoius  ]i;i--ed  before  "  Auld  I^mj.;  Sj'ne 
iirou^ht  t  lie  ^at  hennj;  to  a  close. 

While  at  least  one  of  the  Koehdalo  JMoneers  (Mr  Kershaw)  w  af» 
present  at  the  .Manchester  celebration,  some  of  the  founders  of  and 
early  workers  for  the  Wholesale  Society  —Couper.  Smithies,  liooson, 
Ashuorlli,  Ktiwards,  Koliet  .ileii,  of  Oldham.  Iliiiry  Whiley 
were  betore  the  nutids  of  t!  eiiiupauN  oni\  as  iniMiiori(>s  .\  lilili- 
late,  au'ither  hnU  with  the-  p  isi   u.vs  j^ently  brnkeii       I'ollow  mi;  "he 
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Quarterly  Meeting  of  l)eeeiiil)er.  Isst.  tlietliori  Bishop  of  Man'iiester 
(Bishop  Frasei ,  took  the  chair  in  'he  i'-alloon  Street  meetin^-rooni. 
\\hilo  Abraham  (rreeri\v<Ki.'»  presented  the  author  of  Tom  Bmwii's 
Srhoohhiys.  and  Mrs.  Hujihes,  with  the  watch  and  casket  of  jewels 
.siihscrilied  f^r  in  addition  to  tlie  cxistini;  Oriel  scholarship. 
Acknowledf^'ini.'  the  (.'ift,  the  old  rhristian  Socialist  of  '  t8.  "  the  good 
'J'('in  llii^^hes."  hade  ,'arewcll  to  aetiw;  propaganda  work  in  the 
movement,  saying — 

Y.)ii  havo  Irti.l  it  ilown  us  ;lm  linsis  of  your  utiii)ri  tlmt  men  nro  ini-iint  to  ho 
fel|r)«--K-orknra,  nut  rivnls,  and  tli  't  jiHtiiv.  aii'i  not.  llm  liii;;,'lniu  of  tho  iimrkcts, 
nuist  n)(jnlati>  cxcliancc;  so  that  vo,:  liave  only  put  tlio  Chri.-stian  Socialist 
fortiiiila  into  ilitlcn'nt  words  ineaniriK  the  saino  thini^.  ..."  Concert,  " 
if  HI!  niii.1t  have  a  sin^Ni  watchword,  i  oncert  i-i  thai  word,  to  be  sot  foot  to 
foot  ajain.1t  coinp-tition  in  every  ilnpartnicnt  of  human  hfti,  never  to  yield  an 
iiirh,   but   to  Htand    as    for    thi-    doar    lifo  till    tlio    hiittl.     is  won.      .  1 

wiali  I  could  iniprcLi  upon  all  the  tr 'iiiendoiis  import  lor  ilrciit  liritain  of  thi.i 
liattlii.      How  lon^  mIkiII  wc  rci.iain  at  the  \>-'Pi\  ..f  tlin  natr,  ,13  if  .  ummcrcO  an.l 

iridu.itrv   continue  in    rho   old   (zroovca  .      'I'hf   critical   ti lina   come.      On«< 

universal  cry  of  dintres?  i.s  poinp  up  from  every  (jrcat  trade  ami  indiiatry  in 
the  land.  '.Vliat  ifl  that  .  ry  ^  Surely,  my  fnendH,  the  KtranijeBt  that  ever 
wetit  up  from  any  Kf'at  triidinj;  community  "Too  much  corn,  too  murli 
C'ltton,  too  imieh  labour,  too  mucli  wealth,"  while  t\».>  llnrd.i  of  our  people 
are  undi'rfi>d,  btullv  clothed,  miserably  Iiouse.l.  I'oui-  ;  :  rajiidly  piiHSUiK 
into  thi'ir  hands.  Hon  iMm;.  with  all  their  palienre.  ,iin  t,  <  state  of  thins:'* 
last  ? 

After  illtistrating  frmn  enrrent  pulitics  the  principle  of  action  t>y 
a.'rcrmciit  and  e'liphasisin,'  the  neci  (,f  enthusiasm  and  faith  if  the 
piinciple  was  to  iiecoine  triumphant  over  trade,  tiiat  "citadel  of 
ciimpoiitiiin."  Iliiohcs  ciiiitiimed:  — 

'I'aUe  my  w  u\  for  it,  brother  co  op.-rafors.  or.  rather,  d.m't  taUi-  my  word, 
biit    take  the   Herd  ol   all   hi-lory,   thai    no  ^rcat    i-ause   win  eve-         umptia-it 

wilhout    these   twn— faith    and   enthusia-.ni \re   we   stili    men    who 

hehevein  com  irt  and  brotherhood  with  all  our  hearts,  and  will  ^o  for  them  with 
Hil  ourimcht  ?  If  not,  ,ve  may  just  ii.-i  well  fall  .iit  of  the  rauk-i.  .  .  .  With 
the  trumpet  tone  of  the  lulvance  of  I>i4!l  .".O  still  suun.lmK  in  my  ears.  1  .-leem  to 
hsien  in  \ain  lor  the  true  ntiu;  in  tlie.se  juter  days.  I  have  .seen  old  c.imriuies 
ihsapiwariiik;,  and  often  their  placi.s  ii||e,|  |,y  IIiok.  in  wlioin  the  elei'trie  spark 

liiul  never  I n  Uindleil,  who  neiilier  U-heved.  nor  loved,  nor  hated  0.1  they 

niu.st  believe,  and  love,  and  hate  who  would  win  thii  battle.  Hut  then  some 
Brlido  in  our  paper,  v.in.e  trait  of  devotion  and  self  .sacritice  in  our  ass,.eiations. 
lias  flKihcd  out  at;ain  an.l  K>:ain  b.  prove  that,  in  spite  of  ftp|)earani'es,  there  are 
nien  PtioiiKh  left  who  nevir  Inue  b..wed  and  never  «  ill  bow  the  knt«<  to  Haul, 
and  I  woiil.l  niily  ini|)lore  Ibes.-  le.t  to  kcp  b,e  !;  tiieir  testimony  in  this  s,.|,.|iin 
crisis  in  the  labiiur  nioxement. 

Sp  I'kcii  III   ISSJ.  just  ,iii,.|-  ,i„.  ,.|,,,,.  ,,f  (j,,.  1;,.^,   [„,r„„l  ,,t  ('.\V,!S. 

f>.xisl<-nce,  ti iZHMt  wcnN  tino  inmo  t  he  ic^s  1 1  uly  to  dr.y       llngiie.s 
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and  his  ff^llow-workers  in  tho  oarly  Christian  Sociahst  movement 
may  not  have  K«!en  their  way  clearly  through  economics.  Time  and 
auain.  hke  ancient  heroes  over  whom  a  spell  has  been  cast,  they 
fought  against  rather  than  for  the  cause  in  which  they  i)elieved. 
Conoert,  in  its  mundane  embodiment,  {recjuently  struggleti  on 
assailed  by  its  rightful  champions.  Xevertheless.  in  the  sphere  (;f 
ethic?  and  of  the  spirit  especially,  the  work  of  Hughes  and  his 
fricmis,  in  the  criticism  it  brought  to  bear,  and  the  traditions  it 
c-itablished,  left  the  co-operative  movement  and  the  working  class 
through  it  permanently  indebted.  .\nd  now  "my  active  work 
amongst  y*  u,"  Hughes  conchided.  "  is  a  thing  of  the  past.  Well, 
it  has  I'.een  the  work  which  1  have  felt  through  all  the  years  of  my 
manhood  to  bo  by  far  the  noblest  and  most  pressing  to  which  a  man 
could  put  his  hand,  in  our  lan<i.  in  our  day.  Would  that  I  could  have 
served  the  great  cause  better  1  .'tlay  you  prosper  ever  more  and  more 
in  carrying  on  the  flag." 

While  withdrawing  from  regular  activity  Hughes  remained 
fur  many  years  in  touch  with  the  movement,  contributing  as 
the  "  Bystander  "  to  tlio  Co-operative  News,  and  occasionally 
reappearing  at  Congresses,  for  the  last  time  in  l.sHu. 
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The  Stouy  or  the  Shippinu  Depai'.t.ment. 


An  Ol.l  Iiieiil— A  Hfginiiing  at  Couli!— Tho  East  Coast  Trudci — Clarston  aii.l 
Iloucn — Till!  Mancliester  Ship  Canal — Seamen  aiul  Pasaensors— Yi'ir^ 
H74   l;tl'.'. 


.MK.M15KIL  cf  the  ((imniiitco  uf  the  Kcyluim  ("o-operative 
(•cipty.  .laiiic's  I'liund  l)y  iKunc,  (iocnhed  in  the  Co-oprnilor 
as  tlio  ■■  IciitliiiL,'  man  iununirst  the  nVi^eis  in  her  Majesty's  dockyard 
at  Deviiiiport,"  uruto  to  Uiihani  ('(...por.  of  ILoeh  '•,  in  Isii:?, 
informins  iiim  of  co-operative  activity  in  Dfvonjtort  ice  tlie  year 
iSlo.  Tills  early  co-operation  hou'ivn  with  tinur  niiliinii  liy  the  L'liion 
Mill  Society.  Walt  Whitman  was  not  more  sure  tiuin  tlio  Hevon- 
port  co-operators  (if  "' iiic  amplitude  of  time;  "  for.  said  Mt .  I'uund, 
"uo  have  the  mills  at  Ivyhridire  fur  l.dlMl  years."  In  lS3o  they 
extended  their  wdrU  by  furmiim  the  Devonjxirt  ('..al  Vs.suciation 
Ton  years  later  this  cnnsuiuer's  movement  had  hecomo  atroi.i; 
cnoUL'h  to  enter  u|ic,n  .\  hat  proved  tn  ho  an  unfortunate  course. 
'"In  Ism,"  wrote  Mr.  I'oiuid.  "  ue  |iurchase<l  two  schooners  of 
L'iMi  tons  hurt  hen,  to  hrim:  us  our  ■  al.  whence  arose  the  worse  mi/shap 
that  ever  liefel  the  society.  We  iiad  to  deul  with  roL'uish  captains 
wiio  took  lirihes.  In  isridone  of  the  schooners  «as  lost  in  the  Hristcl 
Ch.itinc!.  and  iiniy  two  out  uf  a  creu  of  s(nen  were  saved.  \\  ith 
the  muney  tiiat  we  horrowe<l  tu  ],archase  !ier.  and  the  ,  ar^'o  ..f  coals, 
wo  sank  JlL' :UM).  hesidcs  ow  int'  the  liank  at  that  time  i7(M»  un  liie 
faith  of  the  .society  :  luit  the  hank  iie\er  refu.sed  us  cicdit.  .  .  . 
Infiveyoarswepaidnil  aiitiiat  deiit."  Ileplyini;  from  the  liochdalo 
Pioneci.s"  .store.  William  Cooper  ohserved.  •"  Yours  seems  a  more 
risky  business  than  our  ordinary  co-up.rativo  storeys,  as  we  have  no 
8ailin>;  craft.  Where  there  is  ri.sk  a  reserve  fund  should  he  created 
or  insurances  elTected  to  cover  jjo.ssihle  lassos;  and  peihajis  the 
instance  of  the  loss  of  your  society's  schudner  may  i'o  useful  to  the 
Wholesale  Society,  as  no  douht  if  the  Society  proripcr,.  aihiic  •<  (s.^els 
will  he  employed  ,  r  )wncd  hy  the  Society,  to  hring  foreign  pr udueo 
across  the  seas." 
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'I'his  cDrrespondonce,  ap[)oarinj:;  in  tlio  Ca-npi  rator  for  Octo'ucr. 
l>;i;$.  when  the  entire  suhstance  of  the  C.W'.S.  consisted  of  a 
Committee,  a  rc^iistored  book  of  rules,  and  a  Httle  money  in  hand, 
indicates  shipowning  as  l)ein;;,  omphatically.  anioni;  the  old  ideals. 
Indeed,  as  we  have  seen,  ship.s  iloatod  upon  the  mental  horizon  of 
■luinlio  Farm:  while  hoth  earlier  and  later  few  enthusiasts  neglected 
to  picture  laden  vessels,  under  fair  w  inds,  on  smooth  seas,  as  a  pait 
of  the  scheme  of  wholesale  supply.  Where  to  find  cargoes  for  the 
outward  voya-^es  did  not  trouble  their  minds;  or.  if  the  (lucstiou 
arose,  it  was  sutlicient  va<;uely  to  mention  co-operative  production 
and  export  in  jjeneral.  Actually  there  was  nothin<:  in  si^rht  to 
balance  the  imports  suitable  for  carriage  by  a  limited  service  of 
small  vessels.  Vet,  if  oversea  carrying  is  to  be  done  co-operative'.y. 
and  not  as  a  matter  of  speculative  trade,  it  is  essential  to  have  a 
steady  supply  of  poods  for  co-operators  on  both  shores  needing: 
tran;  it  in  bulk.  Xow  the  store  movement  on  the  Continent  is  rapidly 
prowins;,  and  tindinu  national  organisation  throuuh  co-(ip(Mati\  e 
wholesale  societies,  but  it  has  not  yet  reacluvl  the  point  of  intcr- 
naMonai  exchange.  'ml.  even  then,  those  l''nL'lish  railways 
which  are  in  ])osscssion  of  tlieir  own  boats,  and  sometimes  of  their 
oun  docks.  enaMiiiL'  thciu  to  olTer  special  thioUL'h  rates,  will  al>'> 
enter  into  the  ])robieiu  Hence  the  story  of  the  C.W  S.  shi()|iint: 
departtnent  is  that  nf  a  eontlict  lietween  ideals  of  co-opeiati\  e  steam- 
ships and  international  fiaternity,  backe<l  by  the  solid  advant.a^es 
of  Combination,  and  tli(^  op])osin;_-  realities  of  competitive  late.s. 
i|niciier  routes,  diversions  of  tratVic  to  ()orts  not  coiivfMiient  fur 
<'  W  S.  l)()ats.  and  superior  bids  for  outward  freijjhts. 

.Mat ter-of  fact  reasons  led  the  C  W.S.  into  realisint;  the  idea  of 
shipownint;  In  1S74  the  Grocery  '^iib-C<iminitte(«  were  concerned 
about  the  rates  between  the  Contiii'Mit  and  the  [lumber  ports,  and 
eiTorfs  were  made  which  resulted  in  icduced  chart^'s  upon  freights 
from  Paris  atid  Holland.  Two  ytirs  later  a  ftirther  step  was 
announc(Hl.  I'ho  (Quarterly  Meetings  of  dune  ITtli.  ISTti.  were 
informed  that  the  Committee  had  agrcivl  to  i)urcha-f  thos  s.  Plovrr. 
previouslv  'he  jiroperty  of  a  (Icole  shipowner,  who  had  cinphiyed 
the  ves.sel  cinctly  fur  the  liallie  ot  the  C  W  S.  'I'iie  ow  ner  had  w  i-hed 
to  sell  th(»  boat  In  auso  it  was  too  small  for  prolilable  workiiiL'.  and 
at  lenst  one  liieiiibct  of  the  t  ommii'ee  felt  this  as  m  objection  to 
buying  It  Bu'  he  was  per->iiaded  that  a  l.iri'cr  boat  demanding 
more  tralHc  from  outside  the  C W  S  in  ciimplet(>  her  carL'oes, 
would    bring    the  >oci<'ty    into   compelitmn    with   shipounei-.-    mul 
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tiiat  tlie  smaller  uno  was  "certain  to  pay.*'  The  tonnage  of  the 
Plover  was  1250.  and  the  price  i;4,(M)0.  Loaf  sii^ar,  flour,  and  apples 
were  expected  to  provide  C.W.S.  freight  sufficient  to  load  the  steamer 
for  eighteen  voyages  out  of  twenty-six  annually,  and.  as  a  condition 
of  sale,  the  vendor  agreed  to  find  outward  cargoes  of  coal  for  twelve 
months.  A  profit  of  £•>  to  £10  weekly,  after  providing  for  depre- 
ciation and  interest,  was  confidently  expected.  The  Co-operative 
AVtrs-  was  "  a  little  startled,  hut  also  very  much  gratified  "  to  find 
that  "the  Wholesale  Society  lias  actually  hecome  shipowners," 
and  promptly  looked  ahead  to  a  future  of  C.W.S.  ships  reaching 
( 'liina.  New  York,  and  New  ( )rleans.  So  the  new  department  began. 
In  some  respects  it  more  than  fulfilled  expectations.  The  new 
status  gave  the  Society  a  higher  standing  with  Continental 
mercliants;  hetter  terms  were  secured  abroad,  and  lower  rates  from 
the  railway  companies  at  home;  and  the  need  of  filling  the  vessel's 
hold  stimulate<i  the  C.W.S.  potato  business.  The  direct  results 
were  less  satisfactory.  The  l)ad  trade  of  these  times,  the  effects  of 
whit  li  we  ha\c  aln-ady  witnessed,  and  the  reaction  of  the  coal 
trade  to  normal  conditions.  l«i  to  reductions  in  cargo  rates.  Tlio 
Committee  realised  they  could  not  fully  employ  the  Plover  in  the 
Society's  affairs,  and  it  was  toii  small  for  a  general  trade.  Osteiid, 
instead  of  Cabiis,  uas  tried  as  the  outward  port,  liut  l)efore  the 
year  was  out  tiie  Coiniiiittee  were  seeking  to  exchange  the  Plover 
for  a  boat  of  odd  tons,  and  a  little  later  were  willing  to  sell  fiie  vessel 
for  £.'ir)(M).  A  long  discussion  upon  the  .situation  took  j)lace  at  the 
Quarterly  Meetings  of  Mnrcli.  1S77.  Tiie  Comniiftee  themselves 
were  tlivideti,  with  a  majoiity  f(jr  a  largci'  shij),  and  a  minority  in 
open  opposition.  The  mixed  chariicter  of  the  business  jiroduced 
strong  ooir.meut -,  and  an  aspect  of  partiiersliip  uith  the  sliipowiier 
who  had  sold  the  Pli'Vtr.  and  since  tlien  had  tiirovMi  into  the  bargain 
a  [;o(k1  deal  i)f  fr(>e  a<i\ice.  was  disliked.  No  iininediate  action  nas 
taken.  Mut  early  in  the  foll(ruing  year  a  lecoiumeiidatioii  to  build 
a  larger  vessel  was  carried,  uilh  only  five  hands  held  u|)  against  the 
motion,  at  the  .M-uuliester  Quititeily  Meeting.  The  Tyne  llngirie 
Works  the  co-operati\e  ctlort  tn  retrieve  the  Ouselmrn  losses, 
receive(l  a  favourable  answer  to  their  tt'tider  for  the  new  steamer. 
and  the  Pi'innr  cauK'  into  beiii:;.  'ihe  new  w  ^^el  was  of  ti.")(l  tons; 
it  was  launched  and  named  by  .Mr-  H.  I!.  Hauey  on  I'ebruary  I'Nt 
187!);  and  the  triid  trip  t""k  j'lace  ti\e  «oeks  later.  The!(>  v.as  a 
swell  on  the  s(*a  at  the  Tyne  bar  with  a  moderate  j)ree/e  still  bngerin  .' 
behind  it  :   and  '"  I  l<no\v  we  did  get  ovci  that  bar  on  that  memorable 
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Breaking  a  Shipping  Ring. 


■.•!)tli  (Iiiv  of  MiU'ch  "  (v.riilc  (iiN.rm'  Hincs  in  thi'  Cu-oj)'  ralive  Xiwi), 

■  ;ui(l  [  have  every  reason  to  Ix'licvc  we  u'dt  biU'k  ajraiii 

I  hat  IS  iihout  as  mueli  as  I  should  he  al)le  to  tell  my  graiid.sun 
aliont  it."  Flowevei'.  some  of  liis  fellow-eommittec^  Mien  pioliahly 
liiiiieii  themselves  the  jileasiires  of  tlie  trip,  for  the;  entire 
(liicetorate  (incliiiUnt;  Mi'.  Ifines)  attended  the  snhsecinent  ilinner. 
\  hen  J.  T.  \V.  .Mitchell  looked  forward  to  whole  fleets  ""j^oing 
to  and  fro  hetweeii  the  eo-operati\(' ptH)i)les  of  all  eountries." 

The  Pioneer  was  immediately  employed  to  open  a  new  service 
from  Garston,  near  Liverpool,  to  Rouen.  At  (roole  a  forwardiiii; 
ilipartment  was  est  aVilished.  i>ut  the  Pli>r(  r  heini:  sold  for  some 
'  !(MH»  early  in  ISSO.  the  .service  had  t.>  depend  upon  chartered 
i^.sels,  which  either  failed  to  realise  what  was  expected  of  tliiin 
..!  were  withdrawn  hy  their  owners  just  when  conditions  became 
-iiHicientIv  ])rotitalile  for  the  latter  themselves  to  use  the  boats. 
However.  api)ealint;  to  the  Quiirterly  Meetings  for  support  in  not 
t.vkint:  a  backward  step,  the  Shipping  ( 'ommittoe,  which  by  now  Ui.d 
emerged  as  distinct  from  the  tJrocery  (,'ommittee,  perseveroil  through 
iuud  winteis.  when  the  <  )nse  was  frozen,  and  throuuh  strikes, '  whicli 
dcjirived  them  of  outward  freight.  J.,osses  were  incurred,  iiut  the 
delegates  were  t(jo  bu.sy  with  the  Kugle  Horn  Colliers  to  wui  ly  alioiil 
them.  In  1881  the  s.s.  Ctniihri'in  was  boufjlit  fui-  i7.")<i(>.  new  from 
the  stocks,  and  the  (Joole  line  Ix-gan  to  show  ))!'.'tits.  I'his  imjjroNcd 
itate  (•(lutinucd  into  IssU.  In  tliat  year  tlic  r;'])iilly  increasing 
MiliMiie  of  im])orts  via  llambuiL'  demanded  special  attention,  and 
a  (loiile  aud  Hamburg  hnc  was  commenced.  'I'hi'  step  was 
iiri.ucdiately  resente«l  by  those  shipowners  interested  in  this  trafiic 
i;a.les  v,<-re  cut  against  the  C.W'.S.  boats.  As  a  '■measure  of 
defence  "  a  iHHi  tun  boat,  the  -s.  .Ifarinnnr  Br'niijs.  which  ])reviously 
had  iicen  chartered  t)y  the  Society,  was  boutrht  outright.  The 
puic!ia-e.  fur  iS.  I:.!."),  was  discussed  :;;  tln'  l^uaiterly  Meetings  of 
Septemlier.  lS8:i.  To  say  it  was  debated  at  leiiL'th  is  needless,  for 
ail  the  important  matters  of  liusiness  in  tliose  days  weie  delilieiatel\ 
.liid  closely  weighed.  i'he  main  point  made  m  faxdur  of  owning 
m-'.ead  of  chartering  tiie  \t-sel  wa^  that  on  the  ti'ims  of  the  j>ust 
luarter  there  would  lia\e  btH-n  a  savinu  of  i.80S.  which  waiuld  have 
left  a  loss  of  £19  only  instead  of  £827.  It  was  objected  tliat  the  boat 
V.I-  nine  years  old,  having  been  built  ut  ^-hields  in  1S71:   but  against 


'  Tlip  strikes  aiiil  laliour  iluiimlt'!'  to  »vlii<h  lasual  reference  !.■<  Mi.iile  here  und  im  a 
lullnwinir  i>iufe  were,  of  rourup.  Lviienil  iilu^triul  troubliw.  buviiiK  only  thin  iiidirix't 
I'ouiiectloii  witli  c.W.S.  hl-ftory. 
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Miis  was  set  the  price.  So  tlio  Marianne  Bri'j'jf  came  over,  and 
was  re.iained  the  Unit;/.  Under  the  competition  t  had  to  face  it 
was  feared  that  ruin  woidd  ho  the  final  jiort :  yet  few  were  for  \  ieldiiu: 
to  the  enemy.  The  war  of  rates  continued.  Mr.  Titu.s  Hall,  then 
secretary  of  the  Society,  told  the  Quarterly  Mcetin,,  of  lieccmher. 
IHSt,  that  the  rates  per  Ion  iii)on  flour,  surrar,  and  rice,  from 
Hamburg  to  Goole.  liad  been  forced  down  from  Os.  to  2s.  fid.  per 
ton.     Mr.  Mitchell,  as  chairman,  added — 

YiMi  will  ronioinhor  tlmt  I  stiitod  at  thw  Qiiarti-rly  .Mfotiniztliiit,  ln'f-auno  tlmy 
hiul  rtHliii'Pii  on  what  a!T.'Cto<l  us.  wo  ri-diu-od  the  rates  'in  wliat  affpi't'^  1  llioin. 
That  wa.1  on  thf>  artii-ln  of  liiittor,  for  wliich  we  wore  payiui;  4S3,  hi.  Wo  tried 
to  (jet  half-a-crown  reduction  times  without  nuintier.  hut  wo  failed  to  do  so. 
Then  nf'nrwards  we  reduced  it  to  308.  ourselves,  and  we  havi"  found  t>y 
e\jvT  ee  thnt  3ns.  is  a  fair  payinc  rate,  and  thoreforo  we  keep  it  at  that; 
and  that  is  tlie  oompetition  rate. 

The  oriu'inal  rates  from  Hamhure;  havinu  been  regarded  as  fair,  the 
trading;  departments  of  the  C.W.S.  were  still  debited  viith  these 
npon  C.W.S.  imports.  In  regard  to  flour,  one  reason  adduced  v  a^ 
the  necessity  of  not  appearint;  to  create  unfair  competition  with  the 
Hour  mills  owned  l)y  local  federations  at  liome.  Hut  this  poln  v 
was  challenced  by  the  auditors.  They  saw  in  it  a  departure  from 
])re\i(Uis  ])ractices.  upon  which  they  understood  acco  iits  to  be 
l)asod.  They  made  representations  to  the  Committee,  and  th'  issue 
was  referred  to  tiie  doler;ates.  I.,on2  and  hot  discussions  ( I  )ecei  iber, 
1S.S4)  ensued  at  all  meetings.  The  result  v.-as  .-i  unaniiUMii^  rci-om- 
mendat'on  "  that  the  shippinc;  departuient  account  be  made  out  at 
com])etitivc  rates." 

The  competition  in  itself  was  seen  to  be  clearly  alien  to  the 
spirit  and  principle  of  the  C.W.S.  as  a  federal  institution  for  self- 
supply  ;  but,  being  in  it,  the  delegates  were  prepared  whole-heartedly 
to  support  Mr.  Mitchell  and  the  Committee  in  not  drawing  back. 
They  were  in  the  days  when  the  C.W.S.  .-^till  was  pooh-poohed  by 
shipping  magnates,  who  proposed  to  teach  these  ignorant  worl.ing 
men  the  folly  of  meddling  in  businesses  they  could  not  understand. 
This  attitude  of  unconcealed  c(<ntempt  was  exactly  that  most  likely 
to  rous(\  the  spirit  of  men  having  a  pride  in  their  class  and  knowing 
that — while  they  might  lose  money  themselves — they  coidd  teach 
.superior  jieople  some  surprising  lessons  in  equality.  Wo  liud  it 
recoi'ded,  for  example,  in  the  Shipping  Committee's  minutes,  that  a 
certain  great  company  "object  to  our  biinging  yeast  from  Ilam'airg 
to  llidl  on  Tuesdays,  a!id  ask  us  !o  desist."'  In  this  detail,  as  in 
other  maitcvs,  the   Wholesale  Society  dii!   not   desist   at   all.     'i'he 
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After  Thirty  Years. 


coinpi:titi(it\  went  on  until  the  end  of  IS.Sil;  and  tlie  adverse  fi<^iire3 
rose  to  over  ii  thousand  pound.s  per  quarter.  While  cheerfully 
will.  .J.  to  break  the  rini,'.  delegates  began  to  despair  of  any  profits 
out  of  shipping.  It  was  styled  "the  pi  'iiresciuo  de[)artnu'nt." 
Hut  the  C.W.S.  knew  its  own  strength.  It  it  had  to  compete  for 
iiin^-  exports  .md  some  imports,  on  the  other  hand  the  preat  b\ilk 
of  the  inward  traflic  from  Hamburg;  was  its  own.  ami  the  benefit  nf 
cheap  freights  tliat  \\  as  lost  in  filtering  thrini<.'h  the  retail  private 
tiiuU'r  was  received  directly  by  the  societies  tiirougli  their  federation. 
It  'as  also  urged  that  th'-  recorded  losses  were  to  be  balanced,  to 
Slime  extent.  l>y  fixed  interest  ciiarges  and  by  an  unvarying 
dcpr<'ciation.  However,  the  enil  was  in  sicht.  An  ajipeal  to  arranu'e 
*c-  for  xoole  was  made  from  the  other  side.  and.  with  tiie  railway 
npany  alTec* d  helping  to  mediate,  terms  \.iere  made  for  a  peace 
h  ■uouiabie  to  tlie  C.W.S. 

There  i.-  no  n<'ed  to  follow  in  detail  the  history  of  the  east  coast 
shippiniT  during  the  ensuing  years.  New  vessels — the  Progress, 
Fiilrrai.'iii.  Equii>i.  Lihrrtij.  and  Unity  II. — were  built  for  tlio  tragic, 
their  sizes  ranging  up  to  1.2(N)  tons.  Tlie  pr(  fits,  which  liad  como 
substantially  into  being  at  the  close  of  tiie  rate  war,  continued,  witii 
fluctuations,  later.  The  ^hips  were  insurci'  in  the  C.W.S.  own 
insurance  de[)artment,  with  satisfactory  results.  Thus,  for  twenty 
years  more,  the  business  was  continued  in  an  ordinary  way:  the 
ve-sels  made  their  passages,  contending  with  adverse  weather  at  sea. 
luid  w  ith  river  ice  during  the  hard  winters  of  the  earlier  nineties. 
'iliC}-  grounded  from  time  to  time  in  the  shallow  and  treacherous 
Ouse;  they  were  interrupted  by  laljou.  disjiutes;  ai  I  now  and  thc^n 
in  slack  seasons  they  were  chartered  by  the  <  '.W.S.  to  other  owners — 
all  in  the  regular  course  of  navigating  both  the  tides  of  the  sea  and 
the  tides  of  commerce.  Me^mwl  e  events  gathered  for  a  change. 
The  (IW.S.  imports  from  Hamburg  iiid  Calais  fell  off.  Xew  and 
iar:,'('r  sources  of  supply  for  the  •<ociei  .  were  opened  in  other  parts 
of  the  world;  and  the  traflic  l)ecame  chiefly  general.  At  the  same 
time,  the  Lancashire  and  Yorkshire  Railway  Company,  following 
thr  moch-rn  trend,  determineil  practically  to  extend  ts  lines  frtun 
(Jodlo  and  Hull  to  the  Continent.  Powers  were  olitained  by  the 
company  frotn  Parliament,  and  the  C.W.S.  had  the  option  either  of 
selling  the  Gooie  and  Hamburg  boats  to  the  compan\'  or  meeting  an 
unequal  competition.  The  former  course  was  taken.  Satisfactory 
terms  were  arranged,  with  certain  guarantees  on  both  sides,  and 
in      Hiii  the   (  nitij,  Eqyit'i    and  Liberty,   with  oftices,  stores,  and 
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{■ontnvots,  wcro  liaudi'd  over.  Tho  maji.rify  nf  tho  employees 
conciMiiod.  ashore  and  athiat.  pas-^ed  over  to  tlu;  comiiaiiy;  ]. laces 
wero  found  for  otliers,  and  lionorariuiii'^  ucrc  ;,-ran1<'d  lo  all  who  had 
seen  more  than  five  years'  service.  'I'iie  tim-  was  al.-o  felt  to  Ik; 
oppurtiine  for  retiritiLT  from  the  (Jooli^  :-.nd  i'alais  trade,  and  the 
Federation  was  sold  to  a  Harllcpools  .■i.:-ipany.  So,  ai'.cr  thirty 
years,  the  C.W.S.  hroui:ht  I. oats  to  dock  no  inoic  under  tiie  slia<hi\v 
of  the  tall  spire  of  the  jyari.sli  church  of  (loole  i'lic  won;  on  llio  east 
ooast  had  served  a  i.ur|)ose— it  had  h<'lpcd  to  l.uild  up  the  Society; 
and  the  r(>coMl  of  it  siM-ved  as  a  reinin<ler  1  hat,  if  eondiiion.-*  once  more 
demanded  it.  what  had  heen  done  could  he  done  a','ain. 

We  now  turn  to  the  west  coast  hoats.     When  the  Pioiurr  l.ej^an 
this  service,  in  187!»,  the  C.W.S.  wereser\cdat  (arston  by  an  anient. 
I'or  various  rea.sons  the  Society  in   ISSl  decided  to  take  the  work 
into  its  own  hands.     \'cry  >^oon  afterwards  tl,((  shippinu  department 
jevrned  that    negotiations  were   proceedniL'   \uth  one   of  tho  chief 
Liverpool   shippitii;   companies  for  a   (iarston   and    Kouen  .service. 
Intluenced  hy  hopes  of  lar;_'e  and  ea<y  prolits.  which  otiierwise  mif^ht 
jxo  to  a  (rla.sL'ow  hrin,  the  eoinpany  was  .showinu  a  willingness  to 
move  in  this  direction.     'I'he  C.W  S    took  the  first  op])ortnni1y  of 
pointint;  out  that  while  there  w;!s  trade  for  one  line  two  woidd  ho 
starved,  and  then  of  luentionint,'  the  C.W.S.  .\nicricaii  traffic,  which 
could  he  diverted  from  the  Liverjxtol  coni]);iiiy.     N'evertlicless    tlie 
rival  hoat   was  started.  Init   her  M-ya-cs  were  U'w.  for  tiie  owners 
soon  found  the  ^aii\  to  he  illusory.     However,  yet  another  eom]iany 
was  induced  to  sail  in  search  of  the  promised  (loklen  Fleece:    hut 
with  the  same  ultimate  result.     .\nd  m  two  or  tlirec  years"  time  the 
C.W.S.  -as  left  to  work  the  serviec  undi.-turhed.  in  harmony  with 
the  only  other  company  jiermanci!;  ly  concerned.     Purini;  this  period 
th(*  cuttin'..;  down  of  rates  had  invoKcd  the  Wholesale  Society  in 
loss(^s.  hut.  so  far  as  the  wc-t  cna-t  \-  v.-  eoneei  n^d  :n  the  main  these 
eea.sed  with  the  return  of  normal  coiidit  i-n-. 

In  these  (arlv  cifzhtic's  a  movement  was  already  afoot  for  a 
port  much  nearer  than  Car-ton  to  the  uianufai  turii-r  districts  of 
Lancashiiv.  W  c-t  NC-k-hire.  and  the  \ortli  .Mi(ihind.s.  The  severe 
trade  depression  of  1ST!».  renev.ed  in  ISSl.  prod\i<'ed  much  retlection 
in  Manchester.  .\  deep  wa<crvay  to  tlie  sea  «a>  ad\oca.fed.  '1  he 
claim  was  that  it  would  create  new  !ria.:\ets  and  new  industries  in 
the  city,  throui^h  addintr  the  ad\anta,ces  of  a  port  while  reducing  the 
excessive  railway  rates  from  Liverpool.  It  was  hy  no  means  a  new 
idea,   hut    under  the  cireum-tances  of   !>S_'  it   took  root  and  u'rew. 
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The  Manchester  Ship  Canal. 


Tlie  (-'.W.S..  as  we  have  seen,  were  early  supporters  i)f  the  project, '  and 
.1  r.  W.  Mitchell  ^'ave  evidence  het'oro  ParHainentarv  ("ornniitters 
upon  more  tlum  one  occasion.  In  his  Jlistunj  af  the  Manrkr.ster 
S/iip  ('audi  Sir  liosdin  T.  I^eecli  referred  to  the  C^.W.S.  chairman  as 

•  that  stahvart  chamj)ion  of  the  caiuil."  Descrihin^  an  appearance 
hefore  a  House  of  J.,ord3  Cotniuittoo,  the  Ship  Canal  iustorian  said: 
""At  first  his  (juaint  aj)pearan(;o,  loud  voice,  and  hhilf  manners 
|.ii/./.led  the  coinrnittce,"  and  his  statement  that  lie  reprosente<l 
.'((•  tM'rt)  co-operators,  doini;  a  husiness  c^f  £.'}.(MMI  (Kid  annually,  caused 
much  surjjrise;  hut  afterwards  he  received  ""  marked  attention  " 
a-i  he  jxave  fif:;ures  in  proof  of  the  f^reat  sum  tiiat,  he  ^leclared,  the 

•  anal  would  save  t«  the  Society.  The  Lords  ('nuimitteo,  we  are  told, 
cdiieluded  that  .Mitchell  was  'a  tyjiical  Lancashire  man,  who  had 
little  fear  of  difinitaries."  The  campaign  for  the  canal  did  no*  attain 
success  until  1SS7.  ;.fter  nearly  tailing'  altof,'ethcr  e;irlv  in  that  year. 
>ir  Hosdiii  i".  Leech  thu-^  descihc.s  the  C.  W.S.  part  in  tiie  tinalotTort :   - 

.Vi-iu-Iv  III!  t\\<-  limit. ', I  lialrilit\,  trii!in_-,  .■mil  I'o  ..pcmtiv  -(..rMi'tics  of  ll... 
ilistrict  tonk  up  sliiiriM.  thi>  ('r)-o|ii  rutivi"  W'hulo.siilo  Sucicty  lumlint;  thn  IikI 
with  sliiins  to  the  anioiint  nf  IJO.Odil.  It  wa.'i  Vf'v-  clioiTlng  thiit  this  iinportant 
.siiciiity,  aftrr  an  iiitiTvicw  with  tlii>  Sliip  .mil  ilin'ftnrs,  shciwi'ii  Ihfir 
o)nrnl<"iico  liy  taking  ordiiiiiry  nithi-r  tliaii  pn  '.rouci"  slian's.  Tins  wius  iii 
iiiarlii'd  i'iiMtia-<l  t"  th"  tardy  support  t;iv' "  I'.v  iiaiiy  l(>admK  iii'TchaiitH  and 
capitalists  111"  th"  district,  whi)  (!ill:'<r  lull  aloof  iiitirt'ly,  or  contributed  the 
xmuljost   sum   thai   di  c 'iicy   would  all    w    llnin  to  give. 

The  first  chairman  nf  the  Ship  ( 'anal  ( 'ompany,  tlie  master  hoiler 
1  laker.  Daniel  .\daiiis(in.  wlicse  enerj;y  and  force  it  was  that  trans- 
tiiiiucil  the  canal  from  an  idea  to  a  practic  al  project,  himself  attended 
< '  W.J..  (Quarterly  ,Meetiiij:s  as  a  nicmher  and  a  r,'presentative  of  the 
.\ranchester  and  Salford  Suciely.  .\fte;-  ^Ir.  (Ireeiiiii);  had  insuccess- 
iully  nppiised  the  iiue^tinu'  of  ('  \\  S.  money  in  iSSo.  on  the  ground 
(if  the  (anal  lieinu  lUrely  a  .Mi.nchester  and  district  venture,  it  was 
.Mr  Adaiiisiin's  apjicid  tn  the  deicLrates  nut  to  let  London  capitali>ts 
■■  L'lMW  fat  upciii  \\  hat  :  hnuld  he  fuod  f  ir  the  coinmnnu  ealth,"  « Inch 
i'('atc<l  enthusia.'-iu  fur  IIkmi  in\e.--t  mcut .  I'l  udence.  houe\er,  nscmi 
Laud  lu  liand  u  it  ii/.eal. and  t lie i' "_'(), IXK)  wast a'Kcn  fromthere.servefuinl, 
•SO  u-i  not  totimire  iii  the  liaiimee  sheet  as  an  asset.  "Tliey  weie  nut 
eortaui"  said  .Mitchell  at  the  Man-h  (Quarterly  .Meeting'  lS!tL  "what 
would  In  (he  result  of  the  Manch<--T>  i  >hip  Canal,  and  theiefoie 
they  piaiticnli\'  placed  the  iiisr^tiiici.l  in  their  linuk.s  as  nothing;." 

'  Mr  licirifi"  Illckn.  In  i  lie  Miimhfttrr  Cilu  Stu-^  «l  Jainmry  (llh,  ISltl.  Hla!.-.| 
llml  J,  T.  VV  Mil.hi'll  wii»  mic  of  111.-  nui-ntn  Invltt'il  to  .JiiiiH'r  ut  l)anJ«l  AiliuaHna  < 
i  '  '.8H|,  (or  I  III'  iniiiHiNc  i)t  ili-ti'iUMliiK  unci  hilllaUiiK  u  iTiorrnicnt  for  u  cuiinl 
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The  Story  of  the  C.W.S. 

As  most  people  know.  .Mr.  Adarnson'.s  exiiecfations  of  a  13  per 
rent  dividend  liavo  not  in  the  least  been  realised,  but  the  failure  has 
chicily  been  due  to  a  rcduotion  of  ra'^es  on  account  of  the  caiiai. 
and  from  these  reductions  the  C.W.S.  in  its  trading  departments 
still  i)enefits  in  direct  and  particular  histances.  Meanwhile,  the 
sliares  have  been  depreciated  out  of  existence.  Incidentally  we 
may  remark  upon  the  object-lesson  which  the  canal  piesenls  for 
co-operators.  The  irrationality  of  the  economic  system  which 
co-operation  challenges  must  be  great  indeed  when  a  vast  trading 
community  is  diivon  to  set  up  an  artificial  port  in  competition  with  a 
natural  one  in  order  to  preserve  its  o«r  positi(m.  Indeed,  the  whole 
carrying  industry  is  one  such  lesson.  Oi^anised  co-operativelv  in 
the  interests  of  the  nation,  it  should  be  simplicity  it.self.  Organised 
ill  private  interests  it  ])re:.'nt-  com})Iexity  within  comiilexity.  an. I 
almost  bottomless  depths  of  rates  and  rebates,  together  with  the 
certainty  for  the  consumer  that  idtunately  he  must  pay  for  all  the 
duplication  and  waste,  and.  on  the  side  of  labour,  a  dismal  record  of 
low  wages,  long  hours,  hard  conditions,  and  bitter  disputes.  In  a 
better  ordered  state  surely  such  a  canal  would  be  as  unneces.sary  as 
now  it  wouKl  be  for  Shetbeld  to  open  a  way  to  the  Huuilier.  and 
cnminence  the  building  of  warships,  ni  order  to  get  fair  [ilav  airam-t 
naval  owners  fcr  its  warlike  industries. 

A  "' business  opcninu  "  of  the  canal  on  .January  1st.  LsOJ.  nuirk.cj 
the  com))leti(.n.  against  time,  of  a  loni.',  dilhcult,  and  costiv 
enterprise.  Anticipating  the  honour  of  being  the  lirat  merchant  ves.sel 
to  come  up  to  .Manchester  from  oversea,  the  Pionrrr  lay  at  Irlam 
overnight,  in  the  morning  ^he  was  joined  liy  a  representative 
party  of  (' W.S  Dircrtors  and  olUcials,  and.  not with.standing  the 
competition  for  "  hi.stonr  tirsts."  I'.id  achieve  for  the  Swietv  the 
distinction  coveted.  .Moreover,  she  waH  the  (irsi  steamship  to 
unload  cargo  in  .Manchester,  and  the  first  vessel  to  be  rcfjistered  hh 
belonging  to  the  new  jwrt.'  The  ('.U.S.  b;.  .1  rvoked  the  cheers 
of  a  great  niiinber  of  co-o)icrators  amongst  the  crowds  hning  the 
banks;  while  at  the  Mode  U  heel  j^nks  the  Mayor  of  Salford,  with 
others,  ea:>ie  on  board  to  exchange  congratulations.  The  actual 
cargo  discmb  .ked  uti  the  iiivtaiit  .it  the  steamer  being  made  favt 
eonsiste<l  iif  .Mibe  viigiir  fr..m  lo.iien  t  lie  first  cii-e  being  wlie<'le<i  .iff 
by  .Mr    .Mitchell,  and  the  sec.nid  by  Mi,  T^ieedali-    the  then  ('  U  S 

'   rh.'-i'   i.i.lH   li.iv.    I.,..  II   vrnll.'.l   i.ll.i    Kiriiiiir    il»-   i  ..iilli.iinit   »4-<'i"iiii  -    ,if   .■>■». 

Wlllll'HM'B,    lllV     lltllt     |.|Ii(.-»h|<.|,,iI  hulMllT,    I  h.'    ,    |,ll|Tl      Wll^     IM/i.lO     llV      UlO    >ll.    IctV      ||i      li 

Irltfi    Ii.  Ilir   .WunrAr«(.r  Ci/y   .Vru-  nl  .liiiiuaiy   i.ili.    ItlM,   luiU  wan  no  i  utwi  wiinlH 
ill-jitil  -il. 
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Voyages  to  Greece. 

siiL'iir  l)uyer.  Any  miiulicr  nf  further  records  would  have  been  made, 
l.iul  not  tho  (yustcnns  ulliccr  intervonwL  Tliis  earliest  tirriviil  of  all 
Manch  stcr  .seahorno  imports  was  despatched  to  the  Failsworth 
Society.  .  .  .  i)urin!:  nearly  twenty  years  of  the  canal's  existence 
■^ince,  the  C.W.S.  has  reiiularly  inijorted  from  liuuen  direct  to 
Manchester.  Until  Jiiiy,  I'J((3.  the  service  was  fortnigiitly,  hut  since 
tiiaf  date  a  weekly  service  has  heen  maintained.  .\lthouf;h  tho 
i;"neral  expectation  of  huj;e  exports  hy  canal  has  not  heen  realised. 
llic  C.W.S.  tratiio  has  shown  a  steady  if  slow  improvement,  Tho 
"Society,  however,  till  has  to  find  general  goods  to  complete  the 
outwDrd  cargoes  of  the  hoats  at  Gar.ston  and  Swansea.  A  Xtw 
I'ionKr,  and  a  new  bcjat,  the  Fratirnily,  now  maintain  the  service. 

I'iiat  (jld  stalwart,  the  original  Ftuvecr,  was  sold  to  a  J'urkish 
l)uy"r  in  ISDO.  For  a  short  time  i  revious  to  this  emigration  she  was 
ernplovt'i  i!>  an  elFort  to  estalilish  a  coastwise  service  hctwwn 
\ianrii  er,  outh  Wales,  i/mdon.  and  Newcastle,  which  failtnl 
cliietly  because  one  boat  \\as  insuflicient  to  give  frequent  rejjular 
^iiiliugs,  and  to  iiave  employe<l  more  than  one  boat  woulil  have 
I  iuncluKl  tho  Society  once  more  into  speculative  trade.  'I'he  ser\  ice, 
however,  was  not  given  up  without  certain  advantages  liaving 
aicrucd  from  its  esfablisiimitit .  .\notlier  and  a  mort^  ambitious 
alteinpt  to  realise  an  <)ld  ideal  was  made  when  the  K({uilij,  early  in 
th<^  eghties.  was  taken  oil  the  (Joole  station,  and  twice  sent  to 
I'atras.  in  (Irece.  to  bring  home  C.W.S.  currants.  Here  we  toiuh  the 
Core  of  a  myth,  for  there  are  good  people  who.  lo  this  day,  imagine 
that  the  Wholesale  Society  it>elf  conveys  its  aut  uiiiiial  cargoes  from 
the  l'!ast.  The  obstacle  to  the  enteipri^e  lay  .simjily  in  the  fact  (pf 
vessels  built  for  llie  short  1ri[)s  of  a  coiistiiig  IriMle  nt)t  Ijcing 
unicieiil  iv  fconoinieai  in  eomparisot)  with  other  bouts  designed  for 
sle:  ly  tramping  between  widely-ilistant  ports.  Ami  shiji-owiiing  by 
i',e  ill, (MM>  tons,  l(  t  it  Ix'  adnutted,  is,  under  ordinary  eireumstanees, 
-till  iK'Vond  the  s((i[ie  of  economical  working. 

So  the  C.W.S.  shipping,  in  the  year  of  tlie  Society's  Jubilee, 
consists  (jf  the  two  hoats  linking  Manchester  with  the  l-'reneh 
'  "itono|iolis,  liouen  ;  and.  a--  (prigiiiaily,  the  depart  iiicnt  is  under  the 
I  oiitrol  of  t lie  (irocery  < 'omm:itee,  m  which  the  f>hi]>iiing  ( 'ommittee 
u.i^  nierge<i  in  i'.KMi.  Iief(  re  iputtmg  the  suliject,  however.  i>  little 
Miore  reiiiams  to  be  (old.  Sending  ships  to  sea  is  not  onlv  jiicturesijue, 
but  nearly  always  romantic— at  aiiv  rate  to  landsmen — and  some- 
times tragic.  Mut  from  accoi  nts  of  loss  of  life  the  C.W.S.  n'f'ori's 
aie  sini;ulari'.  .lee      l>uimg  the  actual  navigation  of  the  \e>MlH  no 
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(lassi'iiurr  ur  iiimihcr  of  the  i-n-w  hi,-;  hrvu  lo^t.  Tln'  \vor>t  disa-^lcr 
wa'^  ihc  siiiki!ip  of  the  finh/  (tlio  first  .sUvuiht  of  that  n.anii')  in 
October,  IS'.C).  While  imder  iiaviiialioii  iii  tin- estiiurv  of  the  Seine, 
proeeedin-  up  >-|!:nii,  >lie  w:i<  run  into  liy  a  larLJer  ho.it.  outwanl 
l)oiinil  1o  Biihoa — the  Krllps,  of  Haitiepool.  On  that  oeeasion  *' 
in-.-i  ni.ate  hail  :\.  narrow  es<ape.  it  w.is  two  o"eioek  in  tlie  morn' 
an.l  h-'  u-.i  .  in  hi-  bunk,  wlien  the  erash  .startled  liim  to  life,  lie 
t.iniibled  oiif,  with  a  bleeilins;  fare,  ^uid  at  tiie  .stiue  moment  the  he.! 
upon  whieh  h-  had  bren  iyiuf,'  .slipped  into  the  .sea.  A  luii;e  slice 
from  amidhii.s  ,,f  1  h<»  I'dHi)  to  her  .stern  lilerdiv  was  rut  away. 
TIm'  eiunv  rivw  e-e,ai)"d  in  theship'>  iio.its  to  I  Lull. air.  whiii-  ' 'le 
.  '.(////  sritleil  (|.e\ii,  tlie  f,,re  part  (a.eke.l  up  on  a  sandbank,  win.  h 
aflerwards  ,.n-iiif,..l  hrr.  This  tot.al  eelip-.e  and  violation  of  (hiih/ 
was  duly  paid  for  by  the  owners  of  I  lie  oneortiin^  boat,  who  a.linitted 
llieir  liability.  P.ende^  (hi^  disaster,  the  C.W.S.  has  aKo  lia<l  it.s 
share  of  the  minor  .-ic.  id' nts  that  occur  when  the  conditions  of  ,a!l 
seasons  are  faced  in  narrow  and  (-row.led  seas. 

On  the  .ithiT  hand  the  C.W.S.  boats  on  many  occasions  have  1.  iil 
.as-iManee,  aixl  t  he  usually  dry  i)age.s  of  minute  honks  were  livened, 
in  the  chm'  of  the  Shipi)inK  Committee,  by  extracts  from  .  aptains' 
reports  detailiny:  service,  rend. -red,  often  under  ditlicult  condition  .. 
.^Mnetimes  tile  ^kiplurs  would  stoop  to  jrM.  as  when  the  deroliot 
Uopr  was  lioarded,  .and  found  to  have  been  abandoned  in  despair. 
In  r.vre  caes  s.une  subsi.int  lal  .-h.ire  in  .-.alvai;e  would  be  adiled  to 
liic  protil>.  On,.  ,,f  ihr  rii.i  t  f.iniin,it<>  .i  well  as  one  of  llio  most, 
de.servinu  captain,  in  this  resi)ect  was  the  'ale  Ui<hard  Raniii.ster, 
whoM'  iceord  of  lif..  >aved  and  lerioe  deeds  done.  i)..rsonally  and  as 
ciptain  of  ih.-  I'r,nnr  from  iMl'.t,  a.lde.l  to  hi-  u'rMuine  p<ipul;iTity 
wi:  ii   pa  --eimers. 

It  may  fairly  be  cl.imi.d  that  ,.,,  .m  .niployer  tiie  Wholesale 
Society  wa,.  alway.s  on  u'ood  term-  uiih  captains  and  crews.  Wap'., 
and  general  conditions  were,  and  are,  up  to  the  .standard  of  the  b.'st 
obi  ainin^,',  and  scamen'.s  slrikes  regularly  have  be<.n  settled  in  ad\anee 
on  the  CW.S.  b,,ats  by  the  Society  lu-omiMU^  to  gran*  the  be.-t  iliat 
mivht  be  won,'  And  while  not  professingtorevolutionisecoinmerri.il 
Hoagoing  eomlitions  uithin  its  own  small  .area,  the  jnitiutes  of  the 
Sliip|)ing  ("oinmittee  pn.u  th. m  to  h.iM  b, ,  ,i  considerate  of  iHne.s.^ 
and  accident,  and  of  micI,  1 n-  a.  freed f.-,,,,!  work  in  port  on 

ii..i'.\ •''"'"''■''  :',",'■.""■."'    '"  """  "•"""•'"■>■  '-If'"  •   w.i^  iiM.lo  In  \*-.'i  at   Ih..     rnwl.. 
U.iloM  (  mi«r.«,  l„.|,l  1,1  iMin.l.v.  -m.!  |.r.„u|.tlv  .l.-iii..,l  l.v  tl,.-  C.W.S,.  I,ut  II,..  .iHiDrn 

ila>4   li.-«Hiitf  rpMilliMl  In  «  vcrdt.-t  f,.r  tl,..  VVh.il..wil«  Hoclcty. 
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Suii'l;i,y>  .'irid  j;iTu-r:ll  linliihvy^.  'Plius  to  .--oiiic  cxiciil  they  iiiit igali'il 
the  li;inl>liii)s  nf  u  ciiiv,  which  h:is  ulwiky.-;  Mithrci  heavily  fr<im 
coMpotitive  iniiiiry  iiialuiii^,  and  from  iiii-'sijij:;  .-oiiic  of  tlic  ailvaulHi.'cs 
(if  tiie  orilinary  cil  i/'  ii.  I'crhajjs  ihi'  hvs\  proof  ot  this,  in  a  chaiij^'cfnl 
occupation  hkc  that  of  the  ,sca^  lias  lain  in  the  long  terms  of  scivic- 

ittaiiu'd  by  most  ('f  tlic  otliccrs  and  many  ot  the  men  nndir  the 
Society. 

Tlie  C.W.S.  .steam-hip;  \ven\  and  are.  of  course,   mainly  cargo 
hoat.s.      There    is    no    advertised    passenger    scrvic,-.      Hut    every 

•hi|H)wner  may  grant  passes  according  to  the  ''..iinicit}'  of  !ii^  hd.its, 
and  this  power  iias  never  l)i'eii  more  hapjiily  exerci-ed  th:ui  hy  the 
Whole    de  Society.      During    many  years  lln-   ji.i^sagc!  w.is  free  to 

iietnh  rs  of  co-oi)erative  s.Mieties,  with  a  moderate  charge  foi  the 
c  .•i.t)taiir.s  lil'  ral  tal)le.  Latterly  the  lncre•l^ing  <lemand  ha-; 
neresNitated  .a  slight  payment  fur  the  trip.  It  is  not  every  singer  of 
■■  Rule,  Hritamiia  !"  who  can-.^  to  ti'st  his  mastery  of  the  waves,  aii'i 
prrh.aj)s  this  h.is  heen  f  rtunate,  or.  witii  a  circle  of  two  millio  i 
ultima  e  members,  the  imi)arti.vl  system  of  everyone  in  turn  would 
havo  broken  down  badlv.  As  it  is,  the  facilities  have  fieeii  largel  > 
used  bv  co-oper.ator^  of  both  s(^xes;  ;ind  those  to  whom  was  granted 
'■  hi-  wi'atlier  of  their  elioieo  woidd  gladly  admit  having  gathered  somi' 
1  xe  ''diugly  plea-ant  fre.ils  of  democrr.tic  shipowninu'. 


i 


Two  branche-(  of  (".W.S.  activity  may  bercvicHod  in  this  chaplej- 
■iie'e  both  iuid  their  oritjiii  m  the  -hi|'|iing  depart  int'iit.  The 
tl;-!  is  the  railway  late.s  department,  loeited  in  the  bli.ck  of 
Ueneial  oltiee.s  at  Manchester.  Iladv.ay  rates  are  known  to  the 
trading  workl  as  constittit  ini;  ;i  fe.irfid  and  woiiderfid  land  of 
■id',  ••nture  'j'o  safciiuard  the  interests  of  those  who  ji.iv  them 
the  Mansion  llou.so  Association  exists,  to  wliieh  the  CAV.S.  has 
^ul'scribed.  .is  i!  also  lias  share<l  in  various  movements  of  railway 
users  on  thoi  wn  belialf.  During  recent  years  the  (jU(\stion  of 
■<>-operators  seeking  I'arliamentary  representation  has  been  stronglv 
<lel.at(>d  at  the  Co-operative  Conu'iesses  The  (Jovernnn'nt  .\ct  of 
liMU.  designed  to  give  the  railway  companies  the  power  to  increase 
their  ctiarges  to  the  public  becaii>e  of  the  better  wages  tli.at  restdttvl 
fiom  the  great  8trik<,'  of  l!tll,  fm  lished  a  powerfid  argiiinenl.  ,■,  tho 
.id\aneed  seetion  in  this  respect.  However,  on  the  basi.s  of  existing 
rates,  at  first  tlirough  tlie  -iiippini;  department,,  uid  Liter'  through 
the  services  of  a  rail\,a\  I'vpert  and  hi>  t  ilf,  the  federation  li.is 
worked  out  llin  practical,  d  prosaic,  p(ulo-oph\   ot  n'.iking  the  best 
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»i  things  as  tli.-y  are.  .\lthn„o!>  ti,e  IaL..ur  is  ^.holiy  ujjon  figures, 
and  calculations  j.rovcrliiaily  luuo  i,„  goiicral  interest,  the  sight  of 
a  set  of  (lepartt.KMital  sheets-. -xhil.iting  the  pos.sil.Ie  best  aniong.st 
all  i-iohahle  charges  upon  the  goods  that  may  go  out  from  some  vet 
"nopen.'d  C.W.S.  uorks  to  .-ach  ditierent  ,,lnce  on  the  co-operative 
map— i||^|,lJ■l■s  respect  and  curio.sity.  il  onlv  for  and  ahout  the 
cnmplt'Mtics  (if  everyday  things. 

A    larger   d.nelopn.e.it    fn.in    the   ship.ping    business   has    been 
the  C.U'..^.   r(,al   (lejiartmont.    organised    in   triple   divi.^ions.   each 
under  its  ou  „  head,  at  .Mancliester,  Nev  <astle,  and  London.     From 
■■..nymg   merchants'   coal   as   outward    c^ir^o   simpiv  for   the   sake 
of    baiancnm    imp(,rfs.    the    f<.h.rat lor,    turn.Hl    to    supplving    its 
constituents.     TJiis  differed  from   manv  other  C.W.S.    movements 
m  not    bcmg  a   next   1,.^'ual  step,     luther  it  vas  an  attempt  to 
JiUM).  out,  ,,r  ai,  artilicial  and  temporary  p.,sitim,   info  (me  more 
natural  and    permanent.     .\s   uas   to    le   expected,    therefore    the 
mitiative  came  from  the  imier  circles  of  flu-  Socictv.     J)urmg  the 
year     ISIM     the    ammal    coal    trade    of    the     English    and     Welsh 
co-operative  societies  reached  an  annual  total  of  (;,,(» (««)  toi's  of  the 
value    of    £.-,(>,V,KK.,       These    societi,-s     were    cireularis,^    l.v    the 
<  o,nm,it,.(.    to    gauge    the    possii.ilif  ,    „f    ..r.anising    the    demand 
t.u-.mgh  tlu-  ( -.W.S.     Th.-  net  result  ^wls  that  loC,  societies  indicated 
4<..>,(!(.y  t.ms  of  £:]t;|  (;imi  value  as  the  tra<h>  that  probably  could  be 
consolidated,      A  further  circular  i,,    I. ec.-mi;er  elicited  particulars 
of    the    trade,  on    the    basis   of    which    the    shij.ping    department 
Miade    a    closer    survey    of    the    pravticabilitiw  .      In    Ajril      !,S»-' 
•a   small   confercnre   .,r   l,,,,^!    .^.K-ictJcs   i-articuhulv   interested    ua"s 
held    at    Ballo.m    Mrcet.        Xc^otiati.ms    both    uitl,    socn-fies   and 
collieries  were  then  report.>d.     Tlu>  results  liad  been  d.scoiuaging. 
A  though  the  C.W.S.  uas  buymg  large  .piantities  of  eoal  for  export 
when  it  came  to  jiouse  coal  the  eolliori.'s  either  ,,nof,.Hi  impo.s.siblo 
prices    or   de.  Im,,xl    to    ,|uote   at    all.      "One    of    the    elements    of 
Ibe   ,,o.s.ti,m   agams.    us."    sai.i    .Mitchell,    "was    that    the    collierv 
pi-pnetors  thought  that  societies  l,y  combination  might  force  them 
to    take    louer    prices."     .s^aid    .Mr.    .\m,,s   Scotton.    of   th"   CWS 
Committee:    "They  (the  c,,al-o.M,c,  < ,  e,,uld  not   have   actt.l    with 
greater  unanimity  m  oppositm,,  to  the  U  holesale  if  th-v  had  fornuxl 
•I  ring  or  syn.licat.-    '     ( •„  the  side  ,,f  the  societies  a  great  dillicultv 
arose  from  the  number  of  c,,al  agent ,  \^ho  al.so  were  .store  members-1 
and    abnormally    active    mcml,ers    uhencscj-    coal    uus    concerned 
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.\L,Min.  liirpo  societies,  finding  themselves  ahlo  to  make  moderately 
^(Mid  harjiaiiis  independently,  would  not  stand  together  with  the 
Miiall  socic'ies  in  one  oomliination  of  consumers.  Societies' 
111. makers  were  reported  as  averse  to  the  ('.W.S.  enteriiit;  the  liusiness. 
■iii'l  t!ii>  (WV.S.  offii'ial  respou'^ible  replied:  "  We  .h:i\e  not  had  any 
c'\-|iression  nf  opinion  from  manauers  in  favour  of  it."  il')ucver, 
the  delegates  from  tlio  ten  societies  represented  nearly  all  spoke 
eiiconragingly.  instancing  the  dilHculties  t\wy  had  already  overcome. 
I'vcn  when  acting  8ingle-hande<l.  'I'he  representative  of  one  society 
-lid  tiiey  were  "  surrounded  hy  collieries,  hut  unahle  to  use  the  coal. 
.iiid  up  to  the  i)reseiit  time  they  liad  hcen  debarred  almost  from 
l')i:iL'iiig  co.als  into  the  station.  Certain  collieries  had  a  right  of 
>iiiing.  and  the  society  thon<;ht  A  they  dealt  with  tiio  Wholesale 
they  would  get  over  that  dilliculty."  A  lesolution  was  agreed 
upon  unanimously  jilodging  supjioit  to  the  C.W.S.  .\  homo  coal 
trade  was  hegun.  and  carried  on  as  a  se.  tion  of  the  -hipping 
('.epartment  for  some  ye,ars.  Born  into  an  atmos])here  so  inclement, 
i'  pici\('d  a  lean  and  unthriving  aihlition  to  the  C.W.S.  faniilv.  In 
IDiH)  the  sales  amountcxl  to  41.l'S4  tons  of  £32.884  value.  .\ft(r 
eight  years  this  v  as  all  too  little.  Meanv,  Idle,  a  few  societies  around 
i)eushnrv.  hein;:  well  jitaced  for  comlunation.  had  joined  to  form 
tite  West  Yorksliire  Coal  Ketlcration.  ■"  Their  experience,"  s<aid  .Mr. 
(J'-irge  Thorpe,  speaking  at  Birmingham  in  H)()|,  "had  estaliii'<hed 
iicyoiid  (piestion  the  fundamental  jirincijile  that  it  was  much  chca]icr 
to  adiniii'ster  a  g;-e;it  mass  than  a  smidl  one."  The  first  weeks 
of  I'.iOd  found  the  Coal  Federation  considering  the  huviiig  of  a 
lojjiciy.  Its  directors  convenetl  a  North-We-tcrn  ( 'onferenco  at 
Deushury  on  .Iaiiu,;ry  I'Tth  to  further  tiio  acquisition  of  the  Cpton 
ilall  estate,  near  I'ontefriict.  and  the  sinking  of  pits.  The  capital 
pii'posixl  was  iiSI?.(KK).  and.  Uy  elu'ei-fuUy  assuming  that  every 
i-o-o])erativo  jiurchaser  in  the  district  would  buy  four  tons  vearlv, 
tiie  writer  of  the  prospectus  was  alilo  to  exhiltit  a  glittering  protit 
oi  illl,(j;JS  per  annum.  "If  anything  would  sp;ir  co-operators 
to  go  in  for  this  scheme. "  said  the  chai;iiian.  "it  would  be  the 
pii'sent  inflated  prices  of  coal."  In  reality  th(^  elTect  ^boiijd  have 
I'ecn  jirecisely  o|iposite.  for,  as  we  saw  in  Chapter  XIII..  the  liuyuig 
of  collieries  diirin;;  a  period  of  artificial  prices  Ji.id  adde<l  to  the 
ili>.i^ter8  of  ISTI  !•.  From  the  !)ewsbury  conference  an  mtluential 
ili-putation  was  apponitwl  to  interview  the  C.W.S.  and  seek  the 
-upport  of  tlie  Society,  imt,  fortunat<;ly,  the  grc.ilcr  ftxleration 
«as  not  intlueiu  t>l      In  the  following  year  the  ( 'oal  Fiyicration  aj^ain 
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Tactics  for  Success. 

'IKc  HukIc  Hi  Ml  .ind  .'-  |m  ju^  \',iic  •■xpcriincnts.  said  Mr.  W  Kcdfciirn. 
111(0  wliich  (he  C.W.S.  was  dratru.-d  ••ajrujnst  tlici]-  wish."  should 
not  now  1)0  (|iiutf<l  asolijoc'tidiis  I  liroe  coliioiios  would  he  nocjlfxl. 
.iiid  the  siirfaco  of  tlic  laii.!  sliould  he  ou  ru'd  as  wi'll  as  (he  •  'al 
h'-iKMth.  At  .Maiuhcstcr  the  dcliatc  was  closed  sjinplv  luvausi! 
liicre  was  no  opfxisitioii  to  coal  niiiiini;.  So  thu  ("<)ininitt(!e  fjot 
to  uoik.  Witliin  a  month  oc  s..  they  received  oiTers  of  collieries 
'"  'i  toti'l  of  o\fr  one  hiiiidnMl,  and  coal-lieariiiL'  estates  to  tlu^ 
i:uinlier  of  sixteen.  I  heje  w  eic  mines  to  he  had  m  e\L'rv  mininu 
c.iuiity  at  prices  ran^'ini:  from  "■  und(  r  £.')(»(»  '"  to  iSoO.t.'t'K),  at  uliich 
iii.ivimum  several  were  olTered.  .Meiiihers  of  the  Comniitteo 
i::-]iccted  one  or  two  pos.siliiiities  in  the  .Midlands,  and  a  larf,'e  e.state 
m  -ta-,Tordshij'e  also  received  close  attention,  imt  eventually  it  was 
derided  tiiat  the  iii(|uiry  should  he  confined  to  the  ~-<>uth  ^'orkshiro 
district,  llvro  the  <'ommittee  ^ot  ti>  lose  (jnarters  with  ciillierics 
near  Harnsley  and  nc^ir  Chest ertield.  tlie  cxiiert  wliom  tlioy  had 
retaii'cd  furnishiiiL;  rejiorts  ii|ion  l.oth.  But  it  was  a  larjjo  estate 
near  l)oncaster  whicli  they  came  nearest  to  ]nirchasinj,' — il  oiTered 
yirospccts  so  alhirin^'  tliat  prndence  .seenunl  int;!oriniis.  Yet.  under 
the  existing'  conditions  ol  the  Society's  coal  tiade.  it  was  too 
speculative  a  venture.  The  transfer  of  the  i  uid  would  have  hecn 
o!ily  the  heuinniiiL;  <if  the  cnterinise.  the  value  of  sinkinj:  to  the 
co.il  rcniainiiiL;  to  lie  jirovcd,  .Meanwhile,  new  hai'^'ains  in  collieries 
roiitinucd  to  lieci.inc  av.'ilalilc  al  every  mcetini,'.  " 'i'hey  had  had 
almost  iiiiiiiiiieial'le  ].ropcities  of  an  unprofitaiile  cjiaractcr  ojered 
t'l  Ihciii."  said  M'-.  Sjjllito  at  .Maiielicster  in  liMi!  Limits  of  time 
and  .•'pace  jiermit  only  one  (locript  ion  of  t  he  mass  of  cojTcsjiondence 
and  n^poits  collected  e,  thi>  Inv  c.-t  it^ation.  It  weighed  sixteen 
pounds  a  voirduiv.is,  .  .  .  I  lie  net  result  was  declare<Mn  .June, 
ll'iit.  when  the  Committee  |ll•opos(^d  to  ahandon  further  inquiries 
■"  for  the  present."  This  decision  was  received  v,  ith  natural  regn't. 
Imt.  on  the  whole,  with  a  sense  of  ineviialnlity. 

Af^ainst  a  poor  chess-player  it  may  h(>  s.ife  to  make  an 
iinsu))porte  1  sally  with  the  (piccn.  fn  this  maimer  the  co-operators 
of  the  eventies  used  their  capital  without  a  hiekiiiL'  of  oreaniMMl 
and  settled  trade.  Hut  their  opponents  knew  the  ^aine — whatever 
was  to  he  said  ajraiiist  the  supply  of  necessities  hcinj,'  such  a  sjioit  - 
and  tlie  simide  tactii-^  piovcd  dis.iMroii.-^  Th(  C.W.S.  Cirnmittce, 
therefojc,  now  pro|ir)-e<l  to  liiiild  up  an  advance  hy  devjopin^  a 
(.'reatly-]nciea.s(Hl  coal  trade  The  liusincss  was  separat(Nl  from  the 
shipping;  activities  and  j.'iven   that  first  condition   of   \  i^ioroiis   life, 
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flu-  hi^hor  status  of  a  coinplcte  aiul  distinct  departineiit,  at 
.MaiRJiestcr  under  Mr.  S.  Allen.  Nine  year.s  f)f  steady  work  may  be 
summarised  in  the  fin;ures  of  present  attainment.  Durini,'  li)12  the 
total  .sales  at  .Manchester.  Newcastle,  and  London  amounted  t' 
S!)!t.S4S  tons  of  £70;},l(i7  value,  while  the  Society  now  po.sse.s.ses  ;57i 
railway  wagons. 

Whether  a  f  irther  forward  movement  will  follow  the  jut,ilee  cjf 
the  fo<leration  remains  to  he  seen.  In  Deoemher,  1012.  the 
desLi-ahihty  of  iniinirini,'  into  colliery  o.vning  again  was  advanced 
at  the  (Quarterly  .Meetings,  and  again  tho  reference  wa.s  acc(,'pt(xl 
i)y  the  C.W.S.  Committee,  .\reanwhilo.  it  may  he  addixl  that  in 
beciimiiig  an  emj)loyer  of  miners  the  Society  from  its  past  e.\-pericnc(? 
would  have  to  face  a  two-fold  consideration.  .Mong  with  the 
question  of  commercial  .s(.undtiess  there  would  go  tho  fact  of  diiect 
relations  uith  a  strongly-organi-sed  liody  of  workers — a  iiodv  from 
which  co-opi>rators  largely  are  recruited,  and  a  body  callable  of 
exerting  a  great  intluence.  iJejiresentations  from  this  quarter 
made  from  time  to  time  in  connection  with  the  coal  buying  have 
deserved  an<l  received  respect,  and  it  go(\s  without  .saying  that 
were  tue  Society  to  become  a  niineowner  the  same  attitude  v ould 
bo  inaiiitained.  .\  similar  resfiect  for  \hr  s:en<>ral  interests  \'.  !,ich 
tho  Society  (•\i.;ts  to  serve  ^^,,uld  be  newhxl  in  return.  .Miners  and 
seamen  are  tho  two  great  clas.ses  of  workers  especially  deserving  of 
cnnsideratii.n  by  ine  general  conununity;  but  if  co-o|icrati\  e  coal 
iiiuung  ever  is  to  surcml  the  cmisideration  must  in  the  main  be 
that  of  the  general  comnnmity.  and  not  n  su|ierlative  regard 
entorcwl  upon  co-op(-rative  cnnsumers  oidy. 

Since  this  chapter  has  dealt  so  largely  with  trafTic,  it  would  be 
unf.iir  to  clo.se  without  a  reference  to  other  fleets  possessed  bv  the 
Society.  There  is  little  hi^torv,  but  mu<'li  to  interest,  in  the  priidual 
developmcTit  of  tiie  dilTenrit  carting  departments  of  the  Soci(>ty. 
The  [irogress  from  one-horse  carts  to  the  foitv  or  more  motor 
lurries,  and  from  the  very  modest  x.liidc  in  which  the  Comnuttee 
originally  were  convcye.l  by  .Mr.  .Moore,  at  ManchestiT,  to  the  small 
lle«'t  of  nifitor  cars  now  under  his  control,  epitomi.ses  the  pro!.'ress  of 
the  Society.  There  i.s,  indeed,  a  wealth  of  ditail  to  be  u.ithcnd 
iiiuler  lliis  hc.id,  but  such  (h  tails  truly  are  cndle.ss,  and  «,■  desist. 
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Dkpots  \nd  Salkuoom-^  Wkst  and  K\sr. 

I'lDiK'crs  in  South  \Va^>~  A  X.nv  n.'niiiii.l-  'I'ho  Hci;iimm>;  at  i;ri>iti>l--Th  • 
W.'st  cif  KM'.'Imid  -\ii.l  South  Wnlns— Th<!  C.W'.S.  at  Ctinliff— Tho  Ni'w 
Unstol  I)fp6t^-Niirthanlii  and  tho  N'orthauiptoti  ni-pot  — Thu  Salorooiii.s 
a!  HudiliTslii'lil.  N'oitiimhain,  r)in;iiiii,-!ia:ii.  ami  Biaikliuni  -Years  1873- 
i'.ilL'. 

VFTIloriMl  tlio  IMymt.uth  Society  led  tlio  iii(i\cmeiit  which 
linally  brought  the  O.VV.S.  to  Bristol,  it  is  to  tli<'  AhonLitc 
Society  in  South  Wales  that  theerodit  of  a  pioneer  effort  helonu's. 
In  the  Co-operative  .\nrs-  of  yjay  17th,  is;;!,  it  was  reported 
that:— 

Sinop  thppstahlisliinrnt  (if  tlio  Co-nprrntire  Seir.tnnt\  itHoirfiiliitidii  in  South 
WhI.-s  an  acitation  \um  ontniiiiMiccil  for  tlic  furuialiun  of  a  liranrh  of  tho 
Wholnsnlo  Sopioty  at  Canliff.  Hristol,  or  iioii;hhoiirhood.  Sovi^ral  (Hiartorly 
■  uMlc  nticfs  have  b"i'n  liohl  for  the  purpose  of  conaidcrin;;  this  quostioii, 
•  orMiriencing  first  witli  a  ftnv  loadinjz  inoiiil«ir8  of  tho  Abordare  atoms,  and 
trradiially  oxtoiiding  until  now  th«  inpotings  appniach  tho  iiiacnitudo  of  those 
conferrncps  held  in  other  counties,  more  pspeeiBlly  Duihain  and  N(nvcastIo 
ihst  riots,  whose  aetive  promoters  are  Uuaily  cndaged  in  the  saino  trades,  itairiily. 
'oal  miners  and  iron  workers. 

'1  iie  lathers  of  Soiiili  Wales  co-t.perat  io!i  uert^  l)a\  id  Thomas  and 
John  llees,  of  Cwmhach,  to  whom  the  lu-ws  of  Kochdale  came 
throuirh  a  series  of  lettiTs  hy  W  iHiaiu  Watkins.  of  Ijuidon,  «hi<li 
iit>I'«'iiri>d  in  Reynolds's  Newspaper  in  lS,-)9:  so  we  learn  from  an 
interostinL'  Conpresa  souvenir  sketch,  hy  "Sh.  Kvan  .Jones,  of  tiie 
('wnd)ach  Society's  oritdns.  Cwuiliach  i.-<  situated  otdv  a  little  heiow 
Aherdare  in  the  same  valley:  yet  the  movement  <lid  not  tstke  root 
iiithelatfertort-n  until  iHf.H  !>.  It  then  struck  intothesoil  vigoroudy. 
Ill  1873.  hesides  ciroulatine  the  Xrwo.  the  .Mierdare  Society  \\as 
aidiiis  its  nienihors  during  a  strike  hy  allowini,'  withdrawals,  atid  also 
uuikin;^  advances  upon  security.  ,\iid  on  F'ehruary  1 1th.  IS7;J.  the 
Ali'M-dare  co-operators  informed  the  Wholesale  Society  that  they 
would  take  up  six  shares  in  tho  federation    •  on  tho  condition  that 
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;i  l.raiu'h  sfdii'  '.vill  he  pstahli'-licl  l)y  yo!i  ii;  Pardif'  or  Hristril  in   the 
course  nf  a.  few  niontlis."     IImw  tl,e  CW.S.  received  this  stijmhitinn 
is  uiiKuo'.vii      '!'h(>  mimiles  nf  the  Society  simply  record   xvi'hout, 
coinnieiit  the  acceptance,  three  or  four  days  later,  of  this  new  laeinlier 
l>y  the  ('(uiuiiitfce.     And  it   was  not  tlie  C.W.S.  hut  the  Congress 
Hoard  w  hich  sent  out  a  circular.  s(;oii  afterwards,  to  eiplity  societies 
in  South  V'v'alesand  the  West  of  Hujilaiid.  askinij  what  custom  would 
l<e  piveu  to  a  C.W.S.  liramh.     'rahulated  replies  from  more  tlian 
lortv  societies  were  yuiiited  in  the  ('o-<iprrntirr  Xctvs  (>f  MiW  ITtli, 
IP73.    Nearly  all  ;  he  returns  testified  to  the  value  of  the  Wholesale. 
;uid  twenty-five  societies  promised  unconditional  Ktipport.     '^ome, 
however,  were  unheroically  content  with   "  jirohahly.'"    or    "most 
iiiicly.''    nr    they    -Aould     Imy    "■  if    fniind    advaiitaj;eous,"'    or    "if 
cheapest  an;!   he-^t,"  whicli   liardjy   n<v(h-l    the  teiimi.-.      However, 
forty  delej;ates  assemlilcd  at  .\l>ei(hire  on  .May  l.st.  I>s7.'{.  under  tlie 
chairmanship  of  ""  a  nicinhcr  of  the  Mountain  Ash  '    iciety  ;"    and 
William  Xiittall  came  down  to  rc|)resent  the  Central  Hoard  '>f  the 
Co-operative  Conu're.ss.    The  Knglish  reporter  did  his  hest  to  record 
the    naine.s    of    ii.ll    the    societies   represented,    and    L'ot    as    fa:-    a.s 
"  Ystalyfeni,"    "■  I'ontrhydyfcn."    and    " 'l'ue(lyrhyed  "    when    he 
lildke  (hiwn      Hqually  lie  failed  to  reproduce  all  the  speeches.     \(t, 
n"t  all  the  delofiates  were  WeWi.     The    j.iyal    (Houeester  Society 
sent     one    of     its    lea,ders.    who       ■earnc-^tiy     lecommended     every 
society   repi'csented   to  j(jni    t!:e    WJiolesale   at    nnce."'    fur    ••their 
society  could   trust    the   \\'liole-ale.  and   had   inund   it    cnnlil  treat 
them  well  :"   and   Newport  f;ave  strtuii:   testimony   in   support  of 
(rlou<'cster.     I'.iili!!';  ;i  C.W.S.  hranch,  a  separate  Wholesale  Society 
was  talked   of:     hnt    t!iis    iile.i   faded   mider  discus.sion.      William 
.N'uttall  tooic  a  nou-(Nmiinitfal  attitude:   tievertheless  at  .Manchc'^ter. 
a  fortnight  later.  h(^  declared  •'it  woidd  jiay  the  Wholesale  to  .send 
a  man  to  Fkistol  n^w.  to  reeei\e  orders  and  keep  samples."' 

The  reply  made  hy  .Mr.  Crahtree  to  Xuttall's  sufu'cstion  was 
that  the  C.W.S.  had  sullicient  to  do  in  fdunding  the Lon(h>n  Branch, 
then  under  discusfiion  Hut  a  lepoit  open  tlie  latter,  of  August  iDth, 
187.*J.  acknowledged  tiie  We-tern  need  hy  proposing  to  leave  "the 
South-West  counties  for  a  hranch  ;  t  Hristoj,  and  the  .Mifliaials 
to  have  one  at  Birmingham."  AFeanwhile  the  demand  (..ntmucd. 
.\l  a  Western  Conference,  held  at  (Jloucester  on  August  l>t.  Is74,  a 
resolution  was  carried  hy  a  large  majority  "  impressing  upon  the 
C.W.S.  Hoard  Ihe  (lesiruhility  of  a  Brintol  Brunch.  "  Bristol  was 
named  continuou'^ly  lierau>e  (,f  its  po.sition  as  the  nuinutucturijig 
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;ni(l  mcroantilc  (vntro  cf  (ho  West,  f(,r  Joscpli  Clay,  nl  (;i.,uocster. 
tiilil  the  cniiftTi'iiP(>  \vh(>ii  it  mot  at  Hristol  in  1.^75:" 

•rii.T..  wero  tw.)  town.s  in  Kndand  that  ha.i  not  tak.Mi  up  tli..  c,  nppnitiv.; 
.  1  iv.'iiiont,  viz..  Hinniugliani  ami  Uristol.  anil  tlios<>  wcto  tlu>  t.u-r.s  t  li..y  would 
nil. .rally  liave  expected  would  bo  tho  foremost  in  tho  tnovo.nont.     They  hud 

aluay.s  stri\  pn  f'.r  r.'fonn-..  Iiuf  tlipy  liad  not  r.'f  .nnM  thnmsolves. 

riio  same  uiiavailiiii:  desire  fur  a  Bristol  BrjMich  was  expressed 
xicecssively  at  ^rnmitain  .\sli.  (Mnueester  ajrain.  Dowlais.  and 
.Maestey  during'  the  years  IS7(i-7.  In  t|„.  i.^ttor  venr  the  (•'.W.S. 
<'oniinittee  still  did  not  .see  their  way.  I.ut  Joseph  Clay,  then 
;.o.s.se.ssins  a  seat  on  the  C.W.S.  Loadun"  Bn.-.rd.  tzave  assurances  to 
tlie  patient  Western.-rs.  V'ery  sn,„i  after.  h.>«.wer.  the  C.W.H. 
ivluetiMiee  found  jii^tiiieatiun.  Bad  trade  and  iu-olon,i;e<l  strikes 
iii.ide  havoc  of  all  hut  the  strongest  South  Wales  Societies.  The 
f^iilure.  in  1S7S.  of  the  important  West  of  Kn^land  Bank,  intensili.xl 
distru.st  of  all  excejit  ])rinHtivc  methods  of  dohig  hu.shiess.  It  was 
helieved  in  Oiamoruanshi!'.'  that  even  the  Post  (HHce  Savings  Bank 
v.as  g.,ing  to  l)reak.  Tho  conferences  practi-ally  ceased  to  mee!. 
and  co-operation  relapseil  into  a  purely  locil  interest. 

The  idea  of  a  C.W.S.  Brisf,,!  Branch  lay  -lormant   until   188l\ 
when  tlie  Plymouth  Society  made  incpiiries.  and  were  informed  tliat 
••the   time   has    not    yet    arrived."      Xot   content,    the    Plymouth 
co-operators   entertained    a    W,.storn   Conf.rence  at    Plvmmith  on 
■••'•iTuary  10th,  ISS:?.  with  their  s'ores  manager  in  the  chair,  when 
.Mr    P,   Wright,  of  Plymouth,  read  a  paper  on  the  necessity  of  a 
(J.vV.S.  hranch  in  the  West.     Tln^  Severn  tunnel  then  under  con- 
struction was  .said  to  make  the  project  moic  teasihie.     .\t  Newport. 
si.v  months  later,   tho  mood   became  imj)erati\e.     The   Plymouth 
Radstock.  and  other  i-Jnglish  delegates  ^^,.^e  supported  l,v  survivors 
from  the  previous  agitati,,n,   like  Mr,   Kduards.  of  .M,,untain  Ash 
The  resolution   (hvlare.l   that    "a   Wh..lesalo   nuist    !..-   formed  at 
Bristol,  if  not  l.y  (1,..  Wholesale  Society,  hy  some  other  organisaticm." 
.Mr.  Ben  Jones,  althouu'h  speaking  only  as  a  servant,  hinted  at  a 
decision  to  make  a  moderate  I.egiiming.  and  nine  months  later  the 
C.W.S.  (^nnmittee  announced  an  intention  n(  opiMiMiL'  '■  a  sah-  and 
sample  room  in  Brist,,l.  umler  the  London  Branch  CommitK'e.- 

The  new  depot  heo.m  ,it  luii.  Victoria  Street.  Brisf,,!.  uith  si.\- 
cMii.loyees.  and  was  formally  opened  on  October  8tii,  I  ss  j  .Mr.  Hine.s 
admitted  that  the  ftxleration  had  been  -  perha,()s  imduK  eauti 
and,  at  any  rate,  the  sales  so.m  proved  the  d..p,,ts  nece: 
the  few  raonihs  of  |ss|  ihi'  Kngh^h  and  Welsl,  si 
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and  [JfoN  i>i()ii  trade  wcie  curiously  einuil,  hoiutr  £(),10l)  uiid  Iti. 1*1:2 
respectivv'ly.  lu  the  foUowiiif^  complete  year  these  sales  totalled 
£59.407  and  £i:i,L'L'(i,  or  £7l\()!):5  in  all.  Tlie  small  estaliiishinent 
soon  proved  too  small  and  nii\v<irtliy  of  the  C.W.S  "  \\  hat's  the 
good  (jf  you  oiTering  me  sugar.'  '"  the  managers  of  one  or  two  large 
societies  would  .say  to  the  C.W.S.  Bristol  salesman.  "  we  could  Iniy 
you  up  any  day."  So  a  largo  warehouse  in  Cliristmas  Street  \\as 
leased  in  June,  ISSS,  and  formally  opened  on  October  4th  of  ihe  same 
year  hy  .1.  '1".  W.  Mitchell,  in  the  presence  of  more  than  a  hundred 
delegates.  Vet  the  West  still  asked  for  more.  .\t  the  Quarterly 
Meetings  of  ISS!)  it  was  moved  that  the  r.ri^iul  Depot  slionld  be  luised 
to  the  rani'  of  a  hi  audi,  with  its  own  Commitlee,  ;ind  so  made  equal 
to  Londnn  and  Xowcastle;  hut,  withdi'awn  <'nce.  and  then  'oidiii.dit 
U])  again,  tiie  proposition  finally  wa-~  defeated  at  the  Decemlier 
nieetint' 

The  ditTerent  ('.W.S.  employee's  at  the  J^ondon  I'.iancli  who  caiiu' 
dowi\  to  Kristol  mostly  were  true  to  the  liondon  tradition.  J'hey 
regarded  tiieir  jjiomotion  rather  as  an  exii'-.  Ihistol,  nevcrthelos, 
is  one  of  the  most  picturesque  and  interesting  of  liritish  cities.  Its 
streets  and  quays — 

Clo.so  to  tliiiio  [UK'ii'iit  wnll!< 

Cdtiio  siihtli>  wliis|v'riiii:s  ot  tli.'  S.'ViTii  .Si'ii 

Of  c  Lv  Hinl  I'l'.i;;  .uil  s.'iuvaril  i:i\ -.t.-l'V. 

— are  eramtned  w  ith  hi-tory.  Vet.  riu'iously  enough,  the  city  is  not 
of  great  antiipnty.  .Mthouj^h  the  remain-  of  Homan  and  J5ritish 
(■amps  st.ind  o\  cr  the  .Xwm  Uo'u'c.  the  authenticated  historical 
e.xistcuce  ni  Bii^tii!  itself  hardly  co\ers  a  thousand  years.  Moreover, 
its  deht  to  |irciatcs,  lords,  and  kiims  is  less  than  noiiiv  l?ristol  has 
iiwed  its  i!n])i'itan''e  cuiirely  to  trade,  tjic  IiIults  hciiiix  genesdliy  isi 
deht  to  its  wealthy  im-rchants.  In  luoderii  t  inie--  indike  Matiehesler, 
Sh(>lheld,  or  N'ottingham,  tiie  eitv  has  not  thri\(ii  ujinn  s.tme  staple 
export.  I''(ir  th(?  most  pait  It  ha<  hccume  an  iinpnrt  ini:  ai\d 
tiianufactin'ing  centre  for  tli(M'ount  ies  around  it.  Possessing  a  score 
lA  tiades,  llristiil  i>  dcjietidcnt  upnn  no  single  une.  It  is  literally  tiie 
metrnp.ilis  of  ihc  West,  more  piel  nre-.i|iie  than  the  liig  luetrojjoli.s. 
and  cleaner  also,  while  as  m'h  as  l/mdon  in  th.e  iuKuiiance  of  its 
gardens,  j)arks,  and  river  \ alley.  On  the  other  side  looms  the  fact 
of  low  wages  in  the  agricultural  West,  ti'ion  \' hieii  the  tiado  of 
Bristol  has  specialised  in  providing  eheup  goods  made  l)y  ehea]> 
lahour,  "  .\  city  of  clmrches,  puhlicdiouses,  and  eharity,"  of  '"  lo\i 
wages,  had  housiuL',  edue;il  ional  handicaps,  and  pi  i\  ate  luoiinp,  ilje-     ' 
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s(i  Bristol  has  been  described  byime  of  its  active  citi/ciis  Josepli 
('lav's  re])roach  of  Bristol,  hov.ever.  has  to  a  largo  extent  been  wiped 
nut.  In  the  year  that  saw  the  C.W.S.  at  \'iGt()ria  Street  the 
iiediniiister  Co-operative  Society  vaa  foriiu-d;  and  the  Bristol 
Society  followed  in  the  next  year,  and  these,  with  two  district 
s.icieties.  have  since  become  amalgamated  in  one. 

The  C.W.S.  travellers  who  went  out  from  the  dei)6t  found  variety 
.1;  least  in  tlie  district  before  them.  From  the  big  societies  at 
I'lynioufh  and  Gloucester  they  turned  to  struggling  \eiitnres  which 
had  to  pos.scss  the  hardiness  of  a  cactus  if  (being  almost  without 
capital,  trade,  or  members  free  to  act)  they  were  to  maintain 
■iidepcndent  existence.  In  small  centres  of  old  industry  they 
.'oiild  visit  i;iteu.<ely  democratic  societies  of  noncoiifoiinist  collie, s 
and  cloth  workers,  and  soon  afterwards  would  di.sco\er  vilhige 
I  i-operators  who  owed  the  origin  of  their  society,  and  a  big  .sh;ue 
nt  it.s  prosjierity,  to  some  socially-minded  church-going  sipiue.  Or 
tliey  might  wait  upon  the  doorsteps  of  one  or  two  big  l)uyer.s  whose 
societies  might  claim  to  be  ■  wholesales  "  in  themselves;  or  have  to 
meet  committees  who,  in  the  isolation  of  their  villages,  hadacipiiied 
sufhcient  self-conlidenco.  as  well  as  innocence,  to  invite  C.W.S. 
lomjietition  with  Bristol  or  London  inerciiants  in  "  Xorwcian 
.sugar." 

This  \anely  in  the  district  was  considerably  increast<l  by  the 

in'Iusion  of  South  Wales.    Tliere  are  many  Englishmen  who  do  not 

realise  that  the  Welsh  have  any  special  history.     They  expect  the 

( 'on(|uest.  Magna  Charta.  and  tlie  lest  to  suffice  for  the  wiiol(>  island. 

-cotland  included.     The  ninth    lirilautiicn   declined   altogether   to 

L'lvc  a  special  article  to  Wales.     But  the  eleventh  edition  has  allotted 

t.'.clve  pages.     J''or  Wales  has  an  ab.sorbing  history,   not  only  in 

the  reui-M-kalile  stories  of  her  aristocratic  (Jryfydds  and  Llewellyns 

and  her  ...ore  popular  heio  ( »wen  Clyndywer,  but  also  m  the  records 

"f  the  social  sy.stem  of  her  clati-^.  gathered  for  us  in  Seebohm's  Trifxd 

Sii-lrws  of  Waif.-:     In  the  Welsh  tribes  of  not   many  centuries  ago 

I'acli  man  had  his  ])lace  and  value,  so  that  while  the  l>l.i«.d-tine  for 

-iliic:  a  chief  \>as  IS!>  cows,  and  for  a  bondman  only  four  cows,  or 

i.crely  two  cows  for  a  bondwdman.  at  the  same  time  a  "  mesh  of 

•  .aiantees  and  liberties"  ,se<Miicd  \>>v  every  |iersuii,  m  a  rntle  wiiy. 

Iiat  rightful  place  in  a  social  order  which,  npcii)  a  wider  level.  llio.s(. 

'!i!  suffer  by  commercial  conijieii; ion  aie  .seeking   (o-dav.     The 

•>Ty  of  the  medi.PNal  struggle  to  build  nii  a  united  Wales,  in  spite  of 

natural    obstacles   and    divisicms,    and    treacheries  and    betrayals 
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witliout  and  witliiii.  inspires  !)i)th  adniuation  and  pity.  This,  and 
tiic  later  rolif^ious.  social,  and  industrial  history,  all  need  some 
consideration,  even  hy  the  hiisine.-s  man.  if  he  is  to  r.nderstand  his 
modern  Wales.  Dafyd-ap-CJuyHyni.  wji.i  oliserved  nature  like 
Word-worth,  and  >imu,  of  her  like  Shelley,  as  lie  wandered  through 
Wales  live  hundred  years  at'o.  would  hardly  recognise  his  '-fair 
Moru'anwir  ■'  if  set  down  in  the  IJhontida  to-day:  l)ut,  however 
changed  and  altered  i)y  reliL'ion  and  education,  the  larger  part  of  its 
])eople  are  at  heart  still  the  same  as  those  amongst  whom  he  li\ed 
and  lo\ed. 

The  capitalists  who  developed  and  exploited  the  South  Wales 
valley.s  both  hindered  and  helped  the  rise  of  co-operation.  Thirty 
years  after  the  i)assing  of  the  Truck  Act  Glamorganshij'e  still  saw 
this  system  in  force.  In  1861  the  Curdiff  Timr-^  reported  the  PenU-rch 
c  jlliers  as  o-iTering  to  give  "  the  master's  shop  "  a  preference. 
"provided  they  he  paid  in  money."  The  truck  .shop  m  Aherdare 
only  closed  in  1808.  With  the  suppression  of  the  system,  the 
'■  company  shops  "  in  a  few  instance's  were  turned  over  to  ge;iuiiie 
co-operative  societies,  but  in  many  others  they  became  only 
nominally  co-opciative.  Out  of  this  confusion,  through  ever-recur- 
ring industrial  disputes,  the  co-operative  movement  had  to  emerge. 
In  the  eiiihties.  and  even  later,  the  C.W.S.  travellers  found  it  not 
at  all  ea,sy  to  win  Welsh  support  for  the  federation.  In  at  least  one 
case  the  rejiresentative  of  the  Bristol  Depot  was  regarded  at  a 
conference  as  an  '•  interloper."  anfl  a  -.ote  was  taken  ujion  whether 
he  should  remain.  However,  the  forward  spii-it  which  had  shown 
itself  in  the  .seventies  still  lent  -ulh.'ient  aid  to  justify  its  beginning 
and  a  step  beyond. 

On  October  L'L'nd.  18!»1.  the  C.W.S.  ojjened  in  Cardiff  itself, 
taking  a  mom  in  what  was  then  the  Rotunda  Huildii^.s  and  is  now 
an  hotel.  .J.  T.  W.  .Mitchell  aftend.'d  the  dim..,-  in  celebration: 
George  Hawkins  was  there,  juid  an  Aberdare  m.Mi  titt  iuLrly  mo\  ed  tln' 
resolution  of  welcome  fr..m  thi'  sixty  Welsh  and  .Montiiouihshire 
representatives  ])resenl.  Cardiff  is  even  furtiier  from  l.,)ndon 
than  Bristol,  but  eventually  Mr.  J.  V.  Jann's  filled  the  post  of 
command,  which  has  remained  his  since.  ( 'o-opeiativ(>  trade  for 
co-operators  was  now  .sought  at  closer  quarters.  It  was  still  a  task. 
Manau'ws  were  "  not  in:  "  price-  and  (pialities  never  were  (h  emed 
sati.-,faetory.  In  some  cases  C.W.S.  tr.iding  methods  lirokc  upon 
habits  which  custom  had  permitted,  i)rodueing  somethinu  like  a 
struggle  for  the  survival  of  the  fittest.      Vet  the  unity  of  mteret- 
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At  Cardiff. 

'tetwoon  the  Wholesale  and  the  retail  societies  could  not  fail  to 
Mvorcomo  all  obstacles.  In  18'J4  the  small  saleroom  in  the  Itotunda 
l'>iiildint,'s  was  rri\en  tip  in  favour  of  a  fnur-storey  warehouse  in 
flcjie  Street.  This  in  its  turn  proved  insutlicient.  luarly  in  1899 
;lu'  C.W.S.  found  it  necessary  to  convene  a  conference  of  both 
Welsh  and  English  .societies  in  Bristol.  It  proved  to  be  the  largest 
meeting  of  the  kind  that  had  as  yet  been  held  in  the  West.  Kival 
lioniaiids  were  made  for  an  extended  depot,  supphir'g  not  only 
groceries  and  provisions,  but  drajjery  and  other  goods.  Although 
the  one  chief  commodity  is  coal,  the  jjort  of  CarditT  (including 
I'enarth  and  Barry)  far  surpasses  Bristol  in  the  value  of  its  exports. 
If  its  .statistics  were  amalgamated  with  those  of  the  port  of  Man- 
chester, which  has  chiefly  imports,  the  union  would  produce  most 
impressive  all-round  fiirures.  rarditl's  metropolitan  claims  were 
tiilly  etuphasised  by  the  Welsh  delegates  at  this  Bristol  conference, 
and  Bristol's  as  .strongly  uj)held.  Therefore,  upon  the  motion  of 
the  late  Alderman  W.  H.  Brown,  of  Newport,  a  vote  was  diploma- 
iKally  avoided,  while  an  oflicial  statement  was  made  that  sites  were 
in  view  both  at  Bristol  and  Carditi.  And  in  1901  the  C.W.S.  opened 
its  own  building  upon  ground  leased  for  999  years  at  Bute  Terrace, 
in  the  Welsh  city.  Familiar  diHiculties  on  the  .score  of  ancient 
lights  prevented  the  building  reaching  its  full  altitude,  but  in  19().j 
the  limitation  was  overcome.  The  extensions  ga\e  room  for  a 
fully-eiiuipped  depot,  where  the  Welsh  co-(jperator.  among.st 
eiiipluyees  most  of  mIioiu  are  his  own  countrymen,  may  feel  that  he 
lias  the  es.-ential  advantages  of  a  purely  Welsh  institution  and 
something  more  besides. 

Yet  to  provide  tor  an  increasing  business  c\en  this  structme 
of  live  or  six  storeys  will  not  always  suffice.  Cardiff',  as  is  well 
known,  contains  little  freehold  lanu.  It  was  "granted  "  away  fnmi 
■■the  rebels  in  the  we-!ern  part^"  and  out  of  the  possession  of  the 
English  crown  three  or  four  centuries  ago.  But  a  tirst-class  freehold 
site  promised  to  become  vacant  when  the  Cardifl  rorporati(m 
bought  the  w.de  Cathays  Park,  and  began  to  erect  there  a  nev.- 
White  (  ity— a  (  ity  Hall,  v.  ith  haw  Courts.  University,  and  National 
.Museum  of  Wales  following.  The  old  T(^wn  Hall.'  fionting  upon 
St.  Mary's  Street,  with  the  old  Post  Ofhce  iind  othei  adjoining 
buildings,  woukl  hiue  come  under  ihe  hammer  as  .sei)aiate  lots  had 
ii"t  the  C.W.S.  opened  negotiations.  Tlie  Corporation  nnturallv 
pH'terred  to  deal  -villi  .so  laiue  a  buyer,  and  the  i^ntiie  properly. 
land  am!  buildiims,  came  into  (J.W.S.  possession.     'J  bus  at  an  outkiv 
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of  £C0,()()0  for  4. ;{(»(>  sqiiaro  yards,  the  Uliolcsalo  Society  hccanie 
for  tlic  first  timi'  somethiiiK  moro  than  a  Icaseluildcr  upon  tlio 
costly  LMoiuid  of  (VudifT.  Before  very  long  a  new  and  greater 
depot  will  occupy  tlio  acquired  site.  VVliile  the  mineral  wealth 
of  Sduth  Wales  remains  the  district  as  a  whole  is  li!<ely  to  prow 
t..ill  more  populous.  The  Welsh  co-operators  once  aroused  to  the 
!ar;:er  meanings  of  the  move?iient.  lia\e  taken  high  rank  ainoiiL'st 
the  most  loyal,  and  witii  the  present  goo(h\ill  on  both  sides  tliere 
is  no  (loul)t  a  husy  futures  for  c(.-op(>ration.  local  and  fech^ral.  in 
.Mo.'unouthshire.  Glaiuo'-ganshiro.  and  Carmarthenshire,  and  (aided  l>v 
the  agricultural  co-uperati\  e  movement )  still  further  West  and  North. 

We  left  the  Bristol  Depot  located  in  Christmas  Street.  Tho 
conference  of  1899,  following  increases  of  business  that  were  not 
ended  by  tlio  CanlifT  developments,  had  an  etTcct  here  also.  Obser- 
vant eyes  already  had  been  ilxed  upon  an  area  of  slums  by  the 
waterside  in  tho  heart  of  tho  city.  Altogether,  twelve  years  of 
patient  waiting  pa.-ised  before  it  became  pcssible  to  announce  the 
possession  of  tho  entire  site.  Thi.s  came  with  an  agreement  to  lease 
from  the  Bristol  Corporation  the  fourteen  hundred  square  yards  on 
Broad  Quay  necessary  to  round  off  an  area  previously  acquired. 
Two  hundred  and  forty  people  were  living  on  the  site,  in  tenements 
which,  as  the  Bristol  Mirror  said,  had  nothing  but  their  [ticturesque- 
ncss  to  recommend  them,  and  five  public-houses  stood  within  the 
area.  While  the  site  was  cheap,  its  character,  near  the  waterside, 
nade  it  necessary  to  prevent  any  possible  settling  by  building  on 
cemented  piers,  goin^  down  50  feet  to  a  solid  basis.  The  now  depot 
was  ollicially  opened  on  May  Uith,  l()Ot>— twenty-one  year.s  after 
the  coming  of  the  C.W.S.  to  the  Western  capital.  Over  five  hundred 
guests  from  the  Western  and  Soutii  Wales  .societies  were  entertained 
by  the  Wholesale,  represented  in  the  chair  by  Mr.  Henry  Pumphrey. 
The  business  of  the  depot  had  grown  in  the  twenty-one  years  from 
£(Hl,u(M)  to  £SU(i,trtM>,  and  the  employees  from  six  to  eichty,  liven 
though  a  slum  is  deniolishej,  it  is  not  pleasant  to  dispossess  240 
people,  hut  there  is  compen.sation  perhaps  in  the  fact  that  at  the 
end  of  1912  tlie  numlier  of  employees  had  grown  from  eighty  to 
270.  More  people  work  uj)on  the  site  now  than  previously  lived 
upon  it,  .Meanwhile,  the  .statistics  of  the  depot's  trade  have  proved 
what  orii;inally  was  rrreatly  doubted— the  necessity  of  a  building 
upon  the  present  scah-. 

If  tiioC.W  S.  in  the  West  has  grown  out  of,  and  prospered  with, 
the  successes  of  I  he  local  societies,  it  has  also  created  local  success, 
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ii'it  only  in  a  ticncral  sense  l)ut  also  in  [)iirtiriil;i.r  instances.  First 
under  Mr.  J.  W.  Jn-tliaiii,  who  for  many  years  has  been  tlie  head 
(if  tlio  i,'r()cery  husiaess,  and  latterly  under  .Mr.  White,  puhlie  auditor 
iiud  accountant  at  t)ie  depot,  a  work  of  supervising  struggling 
Mocietie.s  has  been  carried  on.  Being  in  toucii.  the  C.VV.S.  men  have 
been  able  to  oliscrve  the  signs  of  distress,  .\ction  ha.  been  taken 
upon  the  merits  of  each  case.  Societies  have  been  ad\  i.sctl.  heljied. 
and  instructed  at  all  p  jints.  The  policy  always  has  been  to  make 
the  society  financially  successful  without  weakening  local  control 
and  self-reliance.  Tpon  their  little  f-cale  the  prolilems  have  been 
those  which  ha\  e  confronted  empires  in  their  contact  with  .small 
!iations.  and  ak^ng  its  purely  democratic  lines  the  C.\\'.S.  may 
ilaiiii  to  have  found  the  true  way  to  succes.s.  Two  conspicuous 
n\-atn]ilos  are  the  thriving  societies  at  Swindon  and  Bournemouth; 
one.  the  New  Swindon  Industrial  ("o-operative  Society,  and  tiie 
nihcr  the  Parkstone  and  Rournemou'h  Co-operative  Society. 
'I'o  Swindon  the  C.W.S.  representative  (Mr.  I'Mward  Jackson)  used 
to  go  down  night  after  night,  acting  as  an  unofHcial  secretary  while 
steadily  working  for  C.W.S.  aid  to  become  suj)erfluous.  In  these 
and  other  successful  instances  ^he  localities  were  easily  capable 
of  supporting  independent  societies;  in  other  cases  the  difficulty 
of  attaining  moderate  efficiency,  with  stability,  has  furnished 
aiiruments  for  county  or  district  amalgamation-'.  The  Barry  and 
District  Society  in  South  Wales  was  supervised  from  the  ("arditf 
Depot  (where  Mr.  Warren  is  the  auditor),  and  "  I  always  say  "  (said 
the  ])resent  secretary  to  the  writer),  "  if  your  society's  in  trouble, 
whatever  you  do,  get  under  C.W.S.  control;  if  anybody  can,  they'll 
keep  your  chin  above  water." 

Our  long  stay  in  the  West  is  fikely  to  compel  short  visits  to  the 
other  centres  wheie  the  C.W.S.  has  established  depots.  Besides 
•  tt  IJristol  and  Cariiitf  a  miniature  of  the  Loiulon  Branch  premises 
a;  l>oiuan  Street  is  to  be  found  in  Northampton.  Co-operation 
11  the  Southern  and  Eastern  Midlands  can  show  old-established 
societies,  and  especially  in  the  district  of  nu-n"s  boot-makmg.  Like 
thii  societies  in  the  small  cloth-working  towns  of  the  Cotswolds, 
these  have  .sprung  U|.  in  small  but  democratic  centres  of  industry. 
"several  of  these  village  associations  are  well  over  fifty  years  old. 
riicre  has  been  the  same  mingling  of  influences,  also,  as  in  the  West. 
'.\illia;ii  ('ooper,  from  llochdale,  corresponded  with  the  late  Earl 
■■"pencer.  and  at  the  gates  of  Althorp    Park  the  Harlcston  Society 
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uues  soiii,'  ,,i'  It-,  stifiiaih,  to^^other  with  tlm  ooiitn.l  of  the  village 
inn.  to  the  late  carl  and  his  sncces-^or.  Further  away,  at  Jiugbv. 
I'elerhiirdML'h.  Fvetteriiii.'.  and  elscuhere,  and  in  the  inwn  nf 
Xorthanipton.  societies  liavc  lm-uwu  trieal  of  recent  years  through 
railway  and  irencial  indn-Jria!  dcvel(,pnients.  as  well  as  through 
enlisriiii:  i-nrai  siipport. 

'I'll"  C.W.S.  came  into  tiie  lioot-niakitiL'  town  during  com- 
jiaratui'ly  iccciil  years.  In  1MI(»  },h\  Haker.  who  luui  heen  ti;e 
Jjondon  liraiK'h  liaveller  for  the  district,  was  j.ut  in  charL'e  of  a 
saleroom  at  IS.  (luildliall  Road.  It  was  literally  "a  one-miui 
show."  oi)en  only  on  V.'cdneMhi"  and  Saliiidav  iii<.ininL<  Ui:l. 
as  in  the  ease  of  thi.  oiJL'inal  >iileroom  in  Araiicliestci',  and  for  the 
same  reas(-ns,  the  need  of  a  warehon-ing  centre  lice;'  iie  evident. 
The  want  v.as  inet  'or  the  time  being  when  the  C.W.S.  opened  its 
oun  tmildiug  in  (^riiiidhall  Hwad  on  Fehriiary  |(»(h.  IsHT.  a.nd 
this  a-ain  was  e.vtended  in  l!l(il.  Since  that  date  ihe  drapery 
depaitnient  Inraled  :U  ihedep.'.l  has  had  to  tind  -pace  acmsslhe 
street,  uhile  the  liaeou  stove.>  are  higher  u])  the  roa.d.  A  departmcni 
for  auditing  .-ocietic-'  accounts,  under  Afr.  Kav.  add  to  the 
eoin[)lelene>s  of  the  C.W.S.  s<'tt  leuK'nt .  'i'lie  employee-,  at  the 
dep.'.t.  ",hie!i.  a.fli-;- hfiy  years,  has  fully  tnade  up  iMrthe  failure  of 
tlu'  old  Midl.ind  Counties  Wiiolesale  Society,  nmnherod  t'lirty-four 
at  the  clo-e  ol    I'.di'. 

lvisf.\ard  oi  .\oi  t  i.ampton  there  is  no  salenxun  or  de))ot  as  vet. 
the  laru'e  society  al  \oruii-h.  and  the  crowing',  hut  rather  sca,ttered. 
societies  of  Norhilk  and  SulTnlk  hcuiL'  served  l,v  .ind  from  the 
extended  range  of  warehou.ses  in  London. 

The  territory  allotted  to  th(>  I.ondcn  {'.ranch  lies  ,-,.uth  of  a  line 
/-i«/.agginK  fr"ni  the  Wadi  to  .\l,erystuyth.  Wiihin  the  M/inchoter 
area,  northward  of  this  division,  ijie  lirst  saleroom  vas  the  Leeds 
establishment,  ol  which  th(>  nrigin  \vas  given  in  Chapter  Xl\  .  Les ; 
than  three  years  after  tlie  LciK  opening  in  .August.  1885.  it  was 
arrang(Hl  that  a  C.W.S.  repre<entati\e  >hould  attend  on  alternate 
'J'uesdays  in  a  room  upon  the  lludderviield  Society's  iireniises.  Soon 
afterwards  a,  move  was  ninilo  to  Lion  Cliambors.  Hero,  in  rooni.'< 
only  to  be  reaciie<l  by  a  narrow  and  twisting  >taireaso.  business  was 
done  during  I.SXti  to  tlie  amount  «.f  Ii'iiT.iHKt.  J,arg(T  premisca 
were  afterwards  taken  at  Railway  Street,  and  eventually,  mIich  the 
busine.ss  was  nearing  half  a  million,  the  transference  of  n  C.W.S. 
Brush  Works  t.  Lee.Is  enabled  the  Hudderslield  Saleroom  to  occupy 
the  present  roomy  buildings  at  Up|)erhead  Ron  and  Spriii-  Street. 
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Upon  tlic  institution  of  the  last-namod  saleroom  tlie  C.W.S. 
(■>iiuiuilteo  stated  they  wore  ])re})are(l  to  open  wiiertneiit  ',votil>!  ]ia\ 
to  do  so,  and  on  April  L'.'iul.  Issi;,  llt'ty  delei,'ates  -iallie.cd  for  the 
opeiiing  of  a  room  a;  :.',  Listev^ate.  Nottingham.  No  stocks  were  to 
be  iield.  and  the  attendaneo  was  to  he  i  n  Wednesdavs  (>ni\-. 
Nottiii'.diam,  liowe.er.  is  not  oiiiy  neai'  to  Derli-,-.  Leice-ter.  LoulIi- 
b()rniit;h,  Liiieoln.  and  Grantham.  I>ut  it  is  the  natural  husincss 
centre  for  the  important  mininir  valleys  to  tlie  north-'.vest.  Hence 
three  changes  followed,  all  in  piiisiiit  nf  lai:_'<'r  and  more  (>on\cnient 
((uartcrs.  At  leii-.dii  lh<!  ('.\\'..S.  made  its  Xottiimham  home  in  Friar 
hane  under  the  rather  unusual  roof  of  a  one-time  (  niiL-reL-atioiirl 
cluireh.  Here,  with  L'.ouo  s^piare  f(>et  of  space  at  their  dispo.sal,  the 
difTerent  C.W.S.  departments  lind  a  room  for  all  disjilays.  Moie 
recently  the  need  of  furtherinii  the  .sale  in  the  Xottiimham  distiict 
<tf  furniture  made  hy  ro-opciators  under  trade  union  mnditinn.s 
lias  led  to  the  institution  of  a  prrmaneii;  showroom  for  ('.W..S. 
furniture  in  the  town. 

Birmitiudiam.  one  would  think,  ouuht  to  jiossess  "ommandiii'.,' 
co-operative  stores,  retail  and  wholesale.  In  course  of  time  this 
may  he  so.  and  the  l)irth])laee  of  Holyoake  fuhil  the  piduiise  of  he: 

past.      For  1h nveuiiTin-  of  a  ^'rowinj  num'ier  of   Hirmiii'.duim. 

S'luth  "^talT oKMiire,  and  West  Midland  co-opcralors,  the  C.W.S. 
opened  a  room  in  the  Prudential  HuildiiiL's.  Corporation  Street,  on 
\Ia\-  .".ill,  |S!I_'.  Tlie  sure  arid  cerlain  ifiuoval  took  the  Society  to 
I'rr.shore  Street,  three  mmutes  trom  .\e\\  Street  Station,  \erv  .soon 
afterwards.  Ten  vea-s  after  the  aiii\;d  m  the  .Midland  capital  a 
tuuch-extendcd  huildinir  in  Fershoie  Street  was  ojiencd.  on  .\pril 
llMi.  iltlfj.  with  full  I  rovi-ioii  f,,r  aii  e\-tcn-ive  cycle  pUK  lia-irjL'  uihI 
forwardini:  dep(')t   included. 

To  thi.^  list  of  openiii'.'s,  al.uost  a  meic  c;italo'_ue,  that  ai 
lilackhuin  mu-t  lie  added,  which  took  jilace  on  Afav  Kith.  l.slJO, 
N'orth  of  IJI.ickhutii  or  Leed-,  m  ihe  Ncuca.stle  district  Ihe  general 
coinpaetiie.s.s  of  the  co.o|)erative  area  has  made  salerooms  and 
tlepot.s  less  necessary,  and  Xo\vcast!c-.m-Tyne  remains  t  he  one  centre. 

One  of  tho  most  fascinatint;  of  toiirH  would  l.e  throuLdi  industrial 
Biitain.  The  riveters  hammerin;.'  m  the  yards  of  Jarrow  and 
SuudiMJand.  the  cual-hewer.s  up  from  the  sluifts  of  Durham.  thi> 
l)uddlers  wlioso  figures  are  dark  beside  the  white  beats  of  Middles- 
hrouj:b,  tlie  shunters  in  the  lamplit  tiij,dil  at  York,  f  lo  wea\ors  ai;d 
spinners  at  loom  and  nude  anionj:st  the  fold.s  of  tlie  hills  of  ijie 
l'"nninos,  the  mountain  (luarrymen  of  Wales,  the  fishermen  aboard 
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the  nisjy  iron  t]\.wliMs  sailiuL:  oiit  nt  (iiiinshy — mio's  iiiiUL'iiiatidn 
i|ii!<"ki'n>  iit  tlio  many  aspects  uf  liiV  (oach  ])r(is;iic  in  (l«'»ail.  yiH 
|)M<"tic  ill  tlic  '.vlidle)  lt)iii,'  bcfort'  it  travols  Mio  linked  ooiinlies  to  the 
t'riiit-pick'Ts  under  the  Kentisli  -iin.  ny  tiie  diiru'e;  -  fnr  China  elay  in 
''oi-'uvaii.  (ir  the  ii'ini'te  ii'.'htii(iiise-koo[iers  of  tiie  Western  oliUs 
and  r.iels-.  Mardix-  a  lieitec  way  cunld  he  found  of  realisinu'  ihis 
innllii)lieity  than  hy  takiiiu'  a  jotn-ney  throusih  th(>  connti-y  uith  an 
intnxhietio?!  to  its  co-oiieiatis  e stoics.  From  'J'\seed-ide  to  Fenzance 
one  woidd  meet  ahiiost  tho  wl)ole  industrial  poptdation  iijxm  its 
domestic  and.  tlier(>fore.  ni.ire  intimate  side;  in  .1  udrd.  see  the 
Fnuli>li  and  the  Wel-li  people  at  home.  Short  of  so  cvtended  a 
prou'i'ess,  jjerhaps  the  ne.\t  hest  coiir.se  would  he  a  ]iri\  i!e<.'ed  visit 
upon  market  and  special  .sale  days  to  tho  t'.W.S.  .saierootns  and 
\vai'ehoii-(  >  from  Tyneside  to  Thames-side  and  across  to  !!ii-tol, 
t '.irditf.  .Manchester,  and  Blackburn.  At  any  rate,  in  the  larjzo 
centies  and  the  small.  thouLdi  more  obviously  in  the  small,  tho 
visitor  sufficiciillv  piivil-red  uduld  litul  the  active  mutual  intci'e>fs 
of  local  committee-men  and  manaue.  s  and  the  C.W.S.  olticials  and 
rcjircscntativcs  creating  friendly,  social  lelations:  and  in  so  favour- 
able an  atmosphere  ho  would  in.i  imd  ii  diiUcult  to  dravv  from  Mian\ 
resc!-vr>irs  of  intiiuati-  local  knou  ledge  and  underslanditig. 


VAKIMHt.li  IIkIsTiiI.. 

.Ai.nriiK«v  1/*N>. 
>\  iiniK  Tiir.  C.W,«.  KfpoT  sow  «r*>iu», 

j{ft(r  tiff  Hrnvinff  hy  S.  !,iixIuk, 
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CHAPTEP.  XVII. 

('ONSTirrTIONAI,   AM)    .MeKCA  NTII.K. 

Foosand  v ares— Divisional  Meetings— Ral loon  Street  an^l  Clncli  All.y  -X.'w- 
rastle  Branch  Developnipnts— The  NV>v  London  Warehouse- -Lciturimi 
ami  the  Potteries— Greece  ami  Drie<l  Fruit -The  Denia  Depot —Cains "am! 

I.i-sf ;;  of  tlif  Tii.i..      Years  HS."    00.  ami  to  l(tl2. 

\  FINK  poot  of  our  day  ciulod  his  lilV,  tragically,  hecaiise  ho 
-i^  could  not  live  hy  pootry.  Oiio  wonders  what  a  L'cniiis  of  like 
kind  would  do  if  tho  allornati\(>  Mcrc  a  coniniissioii  to  viite  a 
ro-op,.rativp  liistory.  Provided  the  poet  had  no  >^hakespearian 
di-^dain  oi  the  comiaon  people,  and  was  al)le  to  porcei'c  the  creative 
-pirit  usinu  a  trade  in  butter  and  siu:ar  for  vital  ends,  the  likelihood 
i~  he  would  live  and  find  solace  in  his  work.  Ho  would  hecouie  ihe 
Arnold  Bennett  of  a  collective  and  persisfinj;  life.  Yet.  decid(>(ilv. 
ho  would  he  ;i  litl !"  di-<eouraf;ed  hy  the  (piantity  of  opa  |Ue  material, 
ncuher  to  he  cast  aside  nor  easily  made  translucent.  Occasionally 
ih'  would  fed  him.self  tryinp  to  huild  an  aeroplane  from  old  iroii. 

.  .  This  lancy  ari.ses  rather  from  eonsideriiiL'  the  L-encraJ 
narrative  than  from  any  particular  moidont.  but  certaiidv  it  enters 
with  (|uesti()ns  like  tho>e  of  cnmmittee's  fees  and  fares,  dis'rict 
representation,  and  others  wliich  provoked  keen  and  lonj:  con- 
troversies in  their  tune,  and  still  compel  a  jjlace  ni  tiie  hi-torv  ..f 
tho  Society. 

In  ("haptor  XIV.  it  was  stated  that  the  expenses  of  deputations 
led  in  ls>,-)  to  tlie  appouu :iient  of  a  special  eominittee  to  consider 
tlie  fee.s  and  fares  of  tho  executive.  This  body  of  in(|uiry  was  not 
piilTet!  up  by  theli,:uresof  tiioC.W.S.  annual  4lcs,  wiiich\\erc  ihcn 
over  four  and  a  half  millions.  It  recomuiended  that  second-clas.s 
cintraet  tickets  should  bo  obtained  for  the  Directors,  or  thirds 
where  no  .seconds  could  be  had:  that  the  chairman  of  tho  Society 
should  ree<-i\e  a  special  payment  of  £40  a  year,  ami  the  Newcastle 
and  London  Branch  chairmen  £i?0  each,  with  £20  for  each  secretary 
and  £10  for  oatrh  i)rancli  secretary;  ai;d  Ihat  a  sum  of  ii'tHKi. 
inclusive  of  .siicii  special  payments,  .should  bo  allowed  to  the  Board 
for  all  services,   the  Directors  equitably  to  divide  flie  payment 
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r.uioii^st  thciii.>cl\os.  An  altfniafive  scliemp  was  propnsod  by  the 
General  ( "ominittco  itself.  This  inelud(>d  lirst-elass  tickets  wlicro 
no  seconds  could  iie  ;:ot.  a  haltfienny  per  mile  for  time  spent  in 
travellins,  fees  for  each  meefiiit'  attended  (of  7s.  (kl.  for  a  first  and 
3s.  9d.  for  a  second  meeting  on  th''  same  day)  and  cliairmen  to  -erve 
without  special  payments.  The  discussions  at  the  ensuing  special 
meetinu's  occupied  many  ))ages  of  tlio  Co-npirntivp  Xdvs.  At  the 
final  .Manchester  iratherinj;  ."iTO  dele<rates  attended,  and  ucre  ui 
conference  for  nearly  four  hours.  Payment  by  fees  was  carried  h\ 
283  votes,  ajrainst  181  for  a  lump  sum.  Then  came  the  (|uestioii 
of  amounis.  In  spite  of  a  Liuicaslure  delegate  who  consideicd  anv 
stipend  beyond  30s.  a  week  '•extravagant,"  and  who  contended 
that  many  men  would  be  glad  to  serve  for  ^os.  a  week,  the  first 
figure  of  7s.  (id.  enjoyed  an  e^isy  victory.  But  the  3s.  9d.  for  a 
secoTid  meeting  was  clo.sely  contested.  An  amendment  from 
Rochdale  was  that  if  the  members  of  the  e\-eeuti\  e  wre  not  occupied 
by  \\\i-  nieotiniis  of  any  day  for  more  than  six  hours  in  all  7s.  (kl. 
must  sulhce.  J.  T.  W.  .Miteiiell  was  willing  to  accept  the  limitation, 
but  it  was  doteated  by  fdurteen  votes.  .\8  for  the  railway  tickets, 
the  Newcastle  deleu'ates  (perhaps  knowing  little  of  the  Southern 
railways  at  that  day)  were  for  third-cla.ss  universally:  but  nobody 
in  London  wished  such  a  fate  for  their  executive,  and  on  the  whole 
voting,  second-class  won  easily.  Thiid-cla.-s.  however,  where  no 
■second  obt.Miied,  received  a  narrow  majority  out  the  Directors  were 
allowed  the  desired  mileaire  Fn  regard  to  deputations,  thov  were 
not  to  speml  more  than  £.">»•  without  gaining  the  consent  of  tlie 
delegates.  It  va-  imt  merely  a  superlative  regard  for  economy 
which  mo\ed  the  latter  ihu-  carefully  to  v.atch  these  expenses  and 
rewards.  'J'hey  wanted  to  en-iiie  that  the  Society  shoidd  be 
governe<l  by  and  for  the  workiiiu  class  to  which  it  l)eIon<:ed.  and  that 
its  post-;  of  /loiiour  should  not  attract  men  whose  main  desires  ".ere 
for  ll.eir  own  iii(li\idn.il  advancement.' 

Latei  on  th(>ie  came  a  question  of  revising  the  rules,  with  which 
a  variety  oi  matters  was  hint  .\mong  the.-e  was  the  subject  of 
divisional  meetings,  .Mr  I)  .M(  Innes.  of  Lineoln.  rai-ed  the 
pro[)o.sal  at  a  Liiieohi  I)i>ti  let  (Vini'erence,  held  at  tJrimshy  on  Julv 
7tli.  ISSS.  Xoi  only  were  societies  debarred  by  o.\pen.se  frou; 
senduiL'  delegates  to  .Manchester,  hut  among  distant  .societies  the 

'  1'irliaii.H  III  tliiri  cimm'itiim  one  iimy  ivtcr  In  the  Wlinlosale  Jtoanl  Sclootlon 
Coiifoiviiri-.,  «lii,l,  wen-  liol.l  ill  tli«  l)ew»litiry-.stulvliiiiliio  district  aliiiut  Is87. 
rhi'ir  piiriiose  win  to  seniro  u  IikmI  BjtrefiiiiMit  (•iiiuriiiliiit  raudidutrH  ti.  li.- 
reriiiiiiMi'iidi'd  to  tlie  ri'dorulloii.  The  nuvemciil  tlicy  iv.'iiVMMitcd,  bowcvcr.  urovt'il 
short  •livrd. 
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Divisional  Meetings. 


tVileration  al-^o  sufTered  from  lack  of  interest  in  so  remote  an  institu- 
li  .n.     A  meeting  was  askeci  f  ;r  at  Long  Eaton  (Trent  Junction)  as 
l)rinLr  the  most  central  place.     The  C.W.S.  Committee,   however. 
wnr  in  opposiiion.     A  Miilland  meetinu  meant  expense;    and  tlio 
ncu-  .-saleroom  at  Nottingham  had  not  justified  itself.     If  this  uemand 
were  met  another  Aw.nkl  ari^e  fiom  Bristol,  and  .so  on  ad  in/hnlnm 
'I'he  hattle  was  resumed  at  a  .MidlaiKl  Secti'mal  Conference,  where 
it  was  .'.aid  that  the  journey  to  .^ranchester  from  Lincoln,  out  to  the 
meeting,  and    liome  afterxvards  c)ccupied  in  all  twenty-two  iiours. 
Circumstances    were    on    the    side    of    the    Midlanders.      :    -niir; 
complaints  had  been   made  in    IS.S,")  of  the  crowded  state  of  the 
.Manchester   meetings,   and  the  I'ciidlrton  Society  had  moved  for 
rcchicin!,'  t he  representat  ion  l)y  one-half .     At  the  end  of  1 SSS  a  special 
I  ■mmittee  was  apjtointeii  to  consider  all  these  mat  1ers.    Besides  four 
representatives  of  the  (i<Mieral  Committee  .^fessrs.  Greening  and  Xeale 
were  appoint ed,  and  comparati\ cly  new  names  ajjpei.rcd  in  those 
of  .Messrs.  T.  Tweddell.  K.  Tutt.  .\.  Scotton.  and  F.  Kardern.    .Mr.  T. 
Pi(>df(>arn.  of  Heckmondwike.  already  prominent  as  an  independent 
and  valued  critic  of  C.W.S.  rules  and  finances,  however  intricate. 
aiso  Mas  elected.     Five  hundred  delegates  at  the  tinal  .Manchester 
nicoling  .spent  three  and  a  haJf  hours  on  the  report,  (-arly  in  IS!t(>. 
and  then  adjourned— to  come  together  for  another  three  hours  a 
inunth  later.     To  follow  all  the  details  discu.ssed  would  he  tedious 
•  ind   unnecessary.     Divisional   meetings   \,ero  almost   unaninKuisly 
accepted;    and.  as  a  result,  the  first  for  the  iridlands  was  held  at 
Long  f:aton.  and  the  first  for  the  West  at  Biistol.  on  Mwch  7th, 
l^I'l.     Meetings   at   CarditT  and  other  centres  follov.ed.     District 
representation   upon   the   Con,  uittee   was   rejected.     The   basis  of 
rciircsentation  was  not  altered:    the  share  capital  was  increased; 
il.c  ( ;en(-ral  Committee  v.  as  enlarged  by  an  additional  member  from 
each  of  the  branches,  but  otherwi.se  unalteied:    and  a  number  of 
other  necessary  but  sniall  changes  were  efTecied.     Everyone  who 
has  had  e\-peii(>nce  in  young  and  vigorous  organisations  knows  what 
cxliau.stle.ss  energy  and  minute  attention  can  be  given  to  such  details, 
iiid  this  is  healthy.     Th<-  strength  of  every  institution  depends  upon 
the  willinunoss  of  its  eon^tltuents  to  spend  them.selves  in  the  mastery 
of  detail,  when  i(  is  necessary.     ( )ur  suppositious  poet  would  at  leas't 
respect,  even  if  he  were  loft  uumspired;  for  poetry  has  its  intricacies 
of  techni(pio. 

Notwithstanding  the  s(.:al(>  uj)..n  which   the  Wholesale  S.ieiety 
was  operating  at  the  time  of  -  attaining  its  niajorit  v,"  the  federation 
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still  \va>  reijrcsfiited  by  \  cry  niddrst  ocutriil  premises.  Yet.  wliil<^ 
depart ment.s  were  oraiiiiietl  t'cjr  s]iace,  and  were  rean-anuiiig  iind 
exchaiiuiiit;  l)et\veen  tl.eniselve-^  in  the  ell'ort  to  make  much  of  little, 
the  Society  i)()ssessi'd  daily  credit  balances  which  rarely  fell  below 
£20<).(K')().  and  often  st noil  at  a  ipiarterof  a  million.  Until  Sept em1)er. 
ISSo.  deleLratc^  objected  to  any  investment  in  consols,  preferring 
that  the  Committee  should  employ  the  capital  in  co-operative 
enterprise.  The  most  immediate  possible  investment  \\as  in  laiui 
aro.iiui  the  C.W.S.  liead(juarteis.  and  the  Committee  missed  no 
icasonable  opportunny  of  purcliusiim.  A  similar  policy  was  beiiiu' 
[inrsiiedat  Xeu  castle  and  London.  At  the  end  of  iSS/i  the  chairman 
was  able  to  toll  the  ilolejrates  tiiat  £!)ii,(MiO  was  l)i'in^  ex-i'.ended  upon 
e\-tcnsi..ns  in  these  i>en(res.  Oliedient  to  the  still-existing  spii-it  of 
caulinii,  he  nas  careful  to  point  out  tliat  the  £340.()(>0  so  far  .spent 
upon  j)remises  had  been  ileiireciated  liy  i'ja.4(»r..  hence  the  new 
outlay  could  be  said  to  involve  no  real  addition  to  the  ca])ital  sunl>. 
Latei-  iiurchases.  however,  needed  no  .special  apologies.  With  the 
devotion  of  the  Society  in  the  ii;ain  purely  to  its  own  business, 
qualms  and  doubts  were  set  at  rest,  .so  that  in  1,S.S,>  the  Co-o-pirativc 
Xews  was  alilc  to  ermiment  on  the  lemarkable  ab.•^ence  of  all 
opposition  to  aehlitiuna!  puichases  (,f  land  for  future  extensions  of 
central  ju'cmises. 

Out  .if  the  i!i0.n(M)  a  sum  of  i40,()()(l  represented  do\elopmeuts 
in  .Manchester.  'rhe.--e  provided  new  opportunities  for  the  fmiiishing 
department.  The  inaiiility  of  small  societies  and  the  reluctance  of 
large  ones  to  keep  such  stocks  as  a  furnishing  trade  demands  has 
always  tended  to  coiuert  the  C.W.S.  furniture  \,arehouses  into 
.salerooms  for  letail  !)uyers  armed  with  societies'  jiermits.  In  IssT 
the  number  of  orders  ran  t.-  Jd.tiod  yearly,  makmg  the  additional 
room  that  i>ecaiue available  in  ,July  of  tiiat  year  particulai  ly  welcome. 
The  boot  and  slioe  department  still  had  to  rent  v.arehou.se  space, 
lull  by  ISDl  the  new  strucluics  reachinu'  towaid  ( 'nrjioialion  Street 
i)ecame  consolidated  ju  one  block.  In  London,  by  this  time,  the 
CW.S,  was  hou.sed  in  a  handsome  building.  Kxternallv.  altlioui.'h 
not  unattractive,  the  now  extensive  .Matuhe-ter  jiremises  still  had 
something  in  eoniiuon  willi  Portia's  leach'n  casket.  Yet  thev 
po.ssessed  at  least  one  line  apaitmenl  within,  this  beiim  the  laii,'e. 
liglit  chaml)er  which  two  hundnd  clerks  were  glad  ti>  ocupv  in 
place  of  their  previous  crowded  and  stulTy  ouaiters.  The  desi;.ns 
for  tlicso  extensions  were  prepared,  and  the  work  done  by,  the 
CW.S.  own  building  department.     This  depart  men!  had  a:  Nen  from 
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I  ho  ruins  of  tlio  rnioii  Land  and  JJiiildiiiy  ('(>nii)anv--<)ne  cf  tlio 
disastrous  failures  of  the  late  seventies.  Tlio  coiiipanv  had 
contracted  for  C.W.S.  work,  and  the  debris  of  the  venture,  coming 
to  1  lie  fwleration  as  creditors,  was  used  to  equip  a  .-mail  dopai  'nieiit 
i,.r  repairing'  and  jnhhing  work.  Cno.stentatiously  the  latter  had 
::rM«ii,  developed,  and  hcconie  able  to  execute  work  of  thi.s 
magnitude. 

With  extensions  to  the  drapciy  ih-partnicnts  at  Danfzic  Street, 
ronipioled  l)y  the  end  of  ISOl,  tlie  C.W.S.  iieadquarters  began  lo 
.issunie  something  like  their  modern  aspect.  At  the  sar.ie  time  a 
bold  and  wise  purchase  of  land,  in  IS.SS,  at  the  corner  of  Ballonn 
Street  and  ('ori)oration  Street,  iiad  extended  (WV.S.  property  so  a> 
to  provide  for  a  futm-e  that  was  coming  much  more  quickly  than 
the  average  co-operator  suppo.sed.  Incidentally  to  these  change^ 
a  memorial  of  old  .Manchester  vanished.  Wneii'the  site  of  Balloon 
Street  was  a  field.  Clock  ,\l!ey  lay  on  its  lown  side,  with  gardens 
rnutiiiiL,'  into  the  field.  It  was  the  home  ..f  fustian  cutters  and 
-inallware  weavers,  the  latter  lieing  makers  of  '"clock  lace"  for 
military  faciii-s.  By  ISS.l  it  had  degenerated  hito  a  shmi.  to  all 
appearance  dirty  and  drunken.  Xevertheless.  Ijio  inhabitants 
iurluded  ancient  lesidents  of  from  sixty  to  ninety-nino  years,  and 
sicknes.s  was  .said  to  be  •'  .scarcely  ever  heard  of."  The  demolition 
"t  the  old  double-walled,  oak-raftered  cottages  l.-rought  some 
mleresting  particulars  into  the  Mnnchrstrr  ('itij  Xru.^.  and  a 
contribution  by  Ben  Brieriey,  the  Lancashire  author,  sent  hundreds 
1^1  vi-il  and  revisit  the  old  .Alley.  In  the  Co-opcmtiir  Xcws  the 
C.W.S.  rent  collector  explained  that  actually  the  cottage  interiors 
had  been  kept  very  clean  l)y  the  !  .velleis.  "who  made  free  u.se  of 
-  e  limowash  abundantly  sujiplied.  Ibune  is  home,  and  residents 
111  the  Alley  for  fifty  years  der.artcd  only  with  the  urealest 
'•luctance. 

In  Xeneastle,  following  the  erection  of  llie  dia|)ery  warehouse. 
Ill  1SS4,  a  steady  extern  ion  of  the  Waterloo  and  Thornton  Street 
Inulduigs  went  forward.  Successive  purchases  gave  possession  to 
the  C.W.S.  of  land  al  uv^  iioth  streets,  and  further  buildings  oventu- 
ally  rounded  olf  the  block.  Even  liefore  £4.(l(«)  was  spent  on  the 
last  plot  of  land  in  Thornton  Street,  an  exi)enditiire  of  £15.(K)()  was 
smctioned  (September.  ISflOj  for  .idjacent  but  not  adjoinini,'  land  in 
West  Rlandford  Street.  When  the  Xinvca-tie  J5ranch.  under  the 
'iiairmaiiship  of  .Mr.  T.  Tweddell.  celebrated  its  "  comum-of-a-e." 
t^   a   Northern  event,    in    I  S9i',    with    Messrs.    Burl   and^Fcnxdck, 
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I)r.  Spciiec  Wiitsna.  Messrs.  .Mii>c\vfll.  F.  C.  Oi;iy.  Ge(iri;o  Hawkins, 
and  otIi'Ts  priisent  to  coni^ratulatc  tln"  Nnrthci'ii  co-oj)orators,  thf 
liraueh  alrCiidy  w.is  ahlo  to  lioast  "oiio  of  tho  tinost  ranges  of 
warohoiisos  in  tjio  city."  A  lire  at  Thornton  Street,  on  the  tnornini' 
of  Sunday.  October  14th.  ISSS.  proved  no  more  tiian  an  incident  in 
this  period  of  dcvelopinent.  A  system  of  automatic  alarms  served 
to  ac<|u  '.int  tiio  hrii^ade  nuickly,  and  ver^'  .soon  tlie  mi^eliief  was 
eontrolleil. 

In  London  tlie  hiL'  development  of  th.is  period  was  cehilirated 
on  Xo\e.uher  I'nd.  ISST.  This  v.as  the  o|)<'nin<;  of  the  now  J,en;an 
Street  premises,  under  'ho  now  \\  ('ii-knoxv  ii  clot^k  tower.  TIm- 
seriou>  injury  to  the  oriuinaL  sciuare-shaoed  huikliti'.,'  hy  the  lire  of 
DeeemlitM'  llOth.  iSSo.  on  the  tea  department  side  helped  to  ne.-es- 
sitatc  the  now  erection.  'I'hi--  hre  ratred  lor  three  hours  on  that 
eveuin^  iiefore  it  was  hroimhi  under  cotitrol.  It[)i'o\ed  much  more 
destructive"  than  the  Xoweas:  k^  outhi-eak.  and  it  had  the  distinction 
of  hoing  the  lari^'cst  ever  siitlcrcd  I'p  to  that  time  hy  tlie  federation. 
On^;  mii,'ht  call  it  an  ill  fire  that  liudits  nohody's  ])ath.  foi-  a  woman 
pa-sint;  hy  (whose  husl)and  had  been  out  of  woi'k  for  three  montksj 
notici'd  and  nt  once  rejiorted  the  outhreai;.  and  Jicr  piomjit  action 
gained  her  a  sovereign.  As  shown  by  the  claim  made  upon  tlie 
v:'rious  ins  irauce  companies,  the  loss  amomited  to  some  £2.").hOO 
on  account  of  stcjcks.  and  £10  400  for  buildings  and  fixtures,  a  loss 
of  C8G.000  in  all.  The  sum  afterwards  recovered  from  the  conii)anie.s 
was  £2S.()IM).  Tein))orary  premist'-  for  the  lea  department. 
at  lit).  Leman  Street,  were  taken  on  the  morning  after  the  tire; 
but,  the  delegates'  meeting-room  beim:  lU'stroyed,  the  Quarterly 
MeetitiL's  had  to  await  the  new  building  i)efore  the  Societies" 
representatives  <>oidd  father  on  their  own  tloor.  In  the  meantime 
they  received  ycnerous  hospitality  at  Toyribee  Hall,  that  very 
coavenient  chamber  being  freeh  lent  by  the  l\cv.  S.  Barnett.  The 
general  l)usiaess,  ivliich  had  to  put  up  with  little  worse  than  a  foot 
of  water  in  the  provision  ctdlar,  was  continued  at  the  same  address, 
until  both  for  this  and  for  the  tea  department,  uiih  its  twci  luuuh-ed 
employees,  the  line  new  homo  was  provideil.  The  architect  was 
.Mr.  J.  F.  Goodev,  of  ("oIchestcM-.  already  a  member  of  the  C.W.S. 
Committee.  Authors  may  not  lie  read  or  not  read  intelh<:ently.  and 
painters  often  need  critics  to  discover  and  point  out  their  e>ccellence. 
but  the  architect  has  the  advantaue  of  his  work  being  in  all  men's 
sight:  and  eulogies  of  Mr.  Ooodey's  design  were  frequent,  .\mong 
thos(^  who  attended  the  openiiiL'  proeeedin<_'s.  under  th("  ever-popular 
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rh.in-uumship  of  .Mr.  Oeorgo  Hawki.is,  woro  the  Kov.  (uftorwiuds 
^'.u.mi)  S.  Harnott,  (u.^^otl.cr  with  tho  tlien  suh-wurdon  of  Tovnbeo 

■  iHll  (IvPv.  T.  (;.  (;;i,dirior),  I'rofcssor  F,,xui-ll.  .\ro.>sr.s  \eal.« 
Molvoalvo.  J.  ('.  (hay.  K.  ().  (ireeiiinjr,  VV  Lister  („f  tl.e  Civil  Sorvi.r 
-upply  A.s.sociatiori).  and.  ot  course,  tho  entire  C.W  S  Cummitteo 
:tn<l  the  heads  of  d.-part meats.  Mr.  Maxwell  was  there  with  otlier 
>r,.ts    ,or  as  the  Scottish  chairn.an  said  at  the  Ipswich  ("onKres.s 

the  two  Wholesale  Societies  were  so  ch.selv  allied  that  he  seemed 
■•  >-  uliuost  as  much  connected  with  the  Em^lish  as  the  Scottish 
.\  ho  esale.  '  George  Ilawlcins  said  "  it  should  he  their  aim  to  mako 
nus  heautiful  building  a  common  homo  f<,r  all  tho  various  move- 
ments havmi,'  for  their  ohject  the  interest  a:-;!  advancement  of  tho 
uorkuiir  people."  Bur  aithoutr'i  conferences  of  manv  hodies  and 
upon  many  subjects,  have  been  held  at  Leman  Street  "the  full  sense 
'.t  these  words  for  various  reasons  was  doomed  to  remain  u.He;tlise<l 
.1.0  chairman  of  tho  C.VV.S.  made  a  vi;r„rous  and  charaef-ristie 
■|M.ech.  Some  passages  in  it  had  more  than  j.assinu  value  for  they 
'■•iilMKi.ed  the  ideas  which  then  were  in  the  lle.sl,  and  blood  of  the 
I'Hl.Tal  leader,  ami  throu.^h  him  were  inlkK-ncim,'  the  n,,licv  of  tho 
•'.U.S.     Said  -Mitchell-  '        ■ 

II.-  di.l   not  eo,n.,   U'l-.r.  that  .n-vt,,,;,-  „ui,  „„  ..rlhodox  f.,r,„  nf  acMnsn 
I  :vn.mHi  mul  written  for  Co  o.-..usion.      VUs  .l„ti...s  an,l  e„saj,e,n,.nts  l,.f,   I.,;,; 

■  ttlo  timo  for  that  sort  of  thing.     Tho  hi.sturv  of  tho  ,,Mst  showed  v.  tIv 
i-mt  power  follow..!  the  possession  of  capital  and   pmp.nv.  and  ^              .„.v 

iTcamo  posse.s.so,i  of  the.so  thoy  would  I-. „.  powerful  („„      Th.  sv        ,,  nt 

77lTr  "'"'  ""'  "  "<'""tion.butan..an,.st  and  .ietenu.nod  a't-temp,  ,o 
n  .niato  the  ro,nn,oroo  of  tho  world  for  tho  bonofit  of  ,ho  „,anv  ,n,-t,.„d  of  ,ho 
-w,  and  It  hud  booo.no  a  groat  ,,owor  ,n  tins  oounln.     It  ua.'tho  best  svsto,,. 

,  .r  Boonnn,.  tho  ^-roatest  ^ood  of  tho  givatost  nun.l,,,..  and  forn,o,l  ,h,".  only 
•.-ansof  praofral  relornmtion   fortho  pooplo.      .      .      .      Th-ro  w...    ano.h,  r 

.uos  ,<,n  in  wh.oh  thoy   woro  ,nnoh  nUorc.tod.      .As p,.,.,.„,  „....  „,„,  ,,„,  „,„ 

roatc.t  pos..d,lo  intoro.st  in  Rood  govom.nont  and  in  p,.,,u,.  mII  ov,  ,■  tho  world 
-to  would  not  tronoh  on  pohtios,  for  o„-op.;rator.s  bolont'od  ,o  no  party  or...ot' 

■  '  o  .hat  groat  olas.s..allod  humanity,  and  will  s.rivo  to  do  that  winch  w.ll 
...•1  ho  d..stro.ssod  and  tho  uncnployod  ovorywhoro.  IL.  thought  the  tnno 
^>.      d  soon  conio  w hon  our  .novon.ent  will  esort  a  ben,.iioud  inhueiioo  on  our 

.  .ationship  with  all  othor  oountnos.     Jte  thougut   so  for  this  roas.n      Tho.r 
..iMos.s  with  othor  countries  was  largo,  and  growing  fust.     Tliov   wanted   their 
..,>resentat,ves  abroad  to  know  that  oo-oporators  oannot  hav;  thoir  inte^. " 
...    h,s  t.ado  .nterforod  with,  and  that  our  d,plo,natist.s  .hould  he  requm-d  to 

■  .l.ivate  cordial  rolationslnps  all  over  tho  world.  .  .  .  ,a  this  vast  city  of 
l.-..ion  there  was  very  nuioh  thoy  luul  to  loarn.  Thoy  needed  better  niuiuefpal 
riv  ow':;^  ;-"'";-'-  '"  -  '-vn  where  the  poor  pay  high  and  tho  rich 
l.n  lo„  rat.  s  hero  .sh.a.M  be  an  amalgamation  to  ...pialise  the  public  burdens 
It  "as  ....  woiuU.r  that  under  su,  h  a  system  as  existed  tho  poor  were  nuuierouB 
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The  Story  of  the  C.W.S. 


'J'lio  vi'.-itud  iiitiTr.sIrt  ill  thu  wiiv  ui'ri-  ii  (;iir^'ntii'  mil;  iiinl  ;!ii'V  sliduM  l»i 
dt'tcniiincil  tii  p-t  iiilo  th''ir  own  luiiid.s  iIh"  I'ontnil  nf  tlici  wntiT  iiiul  tlif>  pia  iiiul 
<itlii>r  siiniliir  liiiblic  iiffiiirH,  atid  lircuk  linwii  tlii'sti  vestcil  iiilcn'sta  for  ever  by 
piivin::  tlii'in  ■'lit  lit  f'lir  riit^'H.  mid  «<'t  nil  tlii'  ucivHntat;('H  for  tlnMiisclvcs.  \Vi< 
wniit  no  sj  ml  lilt  ion;  v  c  w  iint  full  frcoiloin  for  tho  i-ntin-  hoily  (lolitio  to  inarmu" 
its  own  (ifTiiirs  in  its  own  inliTcst.  t'o-cippnitors  slionl,!  Ii:.'lit  for  tlii^  gciii'ral 
^,'00(1,  luiil  insist  on  nii|iroVi'.l  covcrMnicnt  for  I.oiiiloii. 

Bcfdif  '■  0!).  l^oinan  Street  "  was  completed,  a  far-sisjlited  purchase 
of  land  had  liccii  made  (ISSd)  on  tlie  otiier  side  of  Mie  way,  w  heio 
eveuluallv  "  Uin.   Lemaii  "-treet"  arose. 

Till)  new  l)iuldim,'  that  stood  up  in  Whitechapei  testified  to  tiio 
C.W.S,  ill  a  city  where  siieh  evidence  most  was  needed  ^'ot  the 
cost  for  some  time  told  heavily  upon  the  weaker  departments  of 
drapery  and  other  "dry  ^oods  "  One  miiilit  almost  say  it  forcetl 
some  of  tliein  to  confes,s  their  actual  state.  For  althoiij^h  tlie  weight 
of  the  statut(>ry  depreciations  could  lie  t;iven  in  ;^ood  faith  as  the 
reason  for  the  losses  of  ISSS-!).  a  second  cause  was  twice  indicated. 
This  was  the  trouble  previously  experienced  at  Manchester,  a  trouhle 
always  apt  to  recur.  I'rovided  tl  v  remain  eatable,  L;eneral 
groceries  have  alway.s  some  \aliie;  but  last  year's  mantle  or  hat, 
buttons  or  trimmings,  or  even  prints  and  shirtinLrs,  may  be  like  la.st 
week's  newspaper.  It  was  because  of  the.sc  personal  and  tleetinu 
elements  of  taste  and  fashion  which  he  had  more  oliv  iously  to 
consider  that  the  draper's  young  man  used  to  consider  himself  as 
some  decree  above  liis  fellow  shop-assistant  behind  tlie  gr'^f'^ry 
counter.  In  the  earlj'  part  of  1889  there  was  a  change  of  manage- 
ment. Mr,  Waddington,  the  present  head,  who  had  seen  the 
beginnings  of  the  drapery  departments  at  Manchester  and  Newcastle, 
and  had  come  to  London  in  1S81,  was  now  put  in  charge.  The 
drapery  stocks  were  "  carefully  revalued  "  and  specially  depreciated 
by  "  some  hundreds  of  pounds;  "  and  again  at  the  end  of  the  year 
stock  was  cleared  out  by  means  of  special  sales  at  a  loss  of  £600. 
Further  depreciations  followed,  until  the  '"  palatial  structure  " 
of  the  soaring  Southern  co-operators  was  sharply  criticised  at 
Newcastle.  During  1890,  however,  the  position  became  "fairly 
satisfactory,"  and  in  1891  a  net  jirolit  was  recorded,  after  which  the 
drapery  departments  ceased  to  call  for  special  mention  in  the 
general  returns  of  London  Branch  prosperity. 

The  reader  may  be  tirini;  of  the  records  of  new  buildings  and 
e.vtensidiis,  iiiid  thereiDre  one  may  pass  lightly  over  the  beuinniir.: 
made  at  Ltinglim  in  l.ssti.  It  jzreiv  i.ut  of  the  furnishing  trade. 
The  puirhasc  and  cnllectinn    if  puttery  in  the  Potteries  iii^fead  oi 
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In  the  Five  Towns. 

ti.un    Manchester,    Xowcastle,   ami   I.(,rid(in,    was  an   ol.vious   and 
n(>coisary  centralisation.     Small  promises  were  rented,  therefore,  at 
LniiL'ton.  the  southernmost  of  the  Five  Towns.     A  little  later  the 
<'  US.  soll^ht  to  buy  land  for  l.uilding  upon,  l.ut  the  iie-otiationo 
I'll  throui^h.  and  it  .vas  not  until  the  end  of  1,S88  tliat  a  purchase 
u.is  made  at  King  Street,   Feiiton.      Here,  upon  part  of  the  plot, 
'li>-  depot  huildinu's  were  erected,  and  eventually  ayain  and  a-ain 
'■xteruled.     Ten  years  later  a  decoratint;  depart ment  was  added,  and 
.t  kiln  Imilt  for  the  work  of  finishinr;.     Two  more  kilns  wore  hrouuiit 
into  use  later.     The  Potteries  was  for  a  lon«  time  perhaps  the  most 
lirovmcial  of  Knt'land's  iimermost  parts,     Althouuli  then  as  now  it 
produced  delicate  and  heautiful  w'\res,  and  ex-jjorted  them  over  the 
■jl.'he,  the  district  it,'<elf  outwardly  was  s,|Uiilid.  mean,   l.roken  up 
into  separate  communities,  and  peojiled  with  poorly-paid  workers, 
il,e  despair  alike  of  tiie  trade  unionist  and  the  co-operator.     Kven 
vet.  with  moorlands  on  the  east,  a  purely  a.i,'ricultural  country  to 
'lie  west,  and  a  Imcu!  railway  system  of  its  own.  it  is  s.ill  a  rather 
i-hited  region,  comparatively  dilliciilt  of  access  from  Afanchestcr 
-nd    Hirminuham.     I5ut    the   amalj^amation   of    its    towms    in   one 
iinporfant  (ounty  tu)rou<;h  is  siiinificant  of  a  new  spirit,  and  the 
;ini.m  of  its  co-(,porativo  forces  under  the  title  of  the  Huislem  and 
district  Co-operative  Society,  with  the  suh.se.juent  pro|;re.ss  of  that 
-K'lety,  show  th,at  the  workei-s  of  the  Potteries  mean  m  tlie  future 
to  strive  for  their  full  inheritance.'       Meanwhile,   the  C.W.S.   at 
l."i)L'tnn  has  de^eloped  a  l.ij;  purchasin;;  centre  that  not  ,,nly  ha.s 
'"■come  to  some  extent  a  pottery  it.scif,  hut  has  consistent Iv  .striven 
■"  minimise  the  evil  of  lead  ^lazinj,'.     It  has  used  its  pmchasin;,' 
p'uei'  to  support  the  hotter  employers  only,  has  stocked  leailless 
Jii/.e  ware,  and  preferred,  where  po>sihle,  pots  made  by  pn,ce.sses 
II'  "liich  lead  is  u.sed  least. 

This  last  claim  was  challen^'ed,  but  unsuccessfully,  in  1892. 
About  that  time  Mr.  A.  Brownfield,  a  partner  in  an  old"-est,ibli.~hcd 
liiui  at  Cobridge  that  at  one  time  had  occupied  a  leading  position, 
succeeded  in  converting  the  business  into  a  copartnership  society— 
or,  as  he  named  it  attractively,  a  Guild  Pottery.  Pressure  afterwards 
was  exercised  upon  the  C.W  S.  to  obtain  a  support  for  the  Brownfield 
<;uikl  Pottery,  which  Mr.  Rhodes,  then  as  now  tho  C.W.S.  buyer  at 
l.-nu'ton,  on  business  grounds,  did  not  by  any  means  feel  justified 

r...o'J.mfiv'!.'"i'-r.r'''''"',   o"";"ll''"1     '""'"    ""■    ">'"'    P>-<'I"«jai.,!a    schomo    „f    the 
■      r,     ,)     "'   ?  "nd   the  C.W.S.   (.00   pwe    IfiS)    w,w  ut  l.onco.n.      HHp..,l   fr„m 
.;  P.>t     through    nn   hnuu-he.    evrntuuliy   it    I.eoa.u.  strong.  anu.l,7,i„i,itM,^.   with 

"     DUL-lem  Sdcicty  uuly  because  of  suroi'^-i  leaciiiin  to  iivprlappiiig. 
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in  L'i\  iiiL.'.  'I'ho  ]iri)(iu(tioiis,  he  lonsidertd.  wviv  not  those  dtinaiule(] 
liy  th<'  <<i-(>i)('iativt'  iiuirUet.  Zealous  for  the  new  society,  Holyoakc, 
in  the  ('(i-api  ratkc  }iiu\^,  then  eliari^ed  the  (".W.S.  with  buying 
■■  lar}.'ely  from  iiiad  ])i)tters  who  had  recourse  to  sweating."  This 
A\as  ^-tr()llL'ly  resented.  .Mr.  llhodes  in  iiis  rei)orts  dechvring  that 
'the  \\(ir!;in;.'  jH'opk-  are  my  own  people.     .  .     their  welfare  is 

as  dear  to  me  as  to  Mr.  Holyoake."  Neither  proof  nor  a])olo<.'y. 
however,  was  obtained  i)y  the  C.W.S.  Committee,  wiio,  after  many 
letters,  ahowed  tlie  matter  to  tiro]).  Meatiwhile,  a  jirolonired 
(■orres))oiidence  with  the  (Juild  Pottery  and  its  "chief  worker" 
had  |iro\cd  barren  of  I'ouU.  and  (lie  IVittery  was  at  odds  witii  tlie 
Society  duriiiLr  tlie  years  immediat<'ly  following;.  But  early  in  iS'.Mi 
negotiations  were  reopened  liy  the  C.W.S.,  to  such  ])urpose  that  the 
Society  now  liecame  sole  ai/ents  to  co-operative  societies  for  ihv 
Cliiild  Pottery.  'I'lie  latter  made  elfort^  to  meet  the  co-operative 
demand,  and  from  ISlMi  \nitii  I'.tOO  r  steidy  rnid  consideriblc 
.snpjioit  was  lent  by  the  LoiiL'ton  l)ei)ot.  .  .  .  The  co-operaMve 
wine,  however,  if  so  we  may  call  it,  was  bein^'  put  into  an  old 
bottle.  An  alteration  of  the  Potti.y  rules  had  taken  place  in 
l.S9.">.  A  management  counnittee  of  etuployi'es,  with  .Mr.  lii'ownlield 
as  nianajrcr  for  life,  iiad  bwn  supeiseded  l)y  a  ;.'overnin;,'  body  draw  n 
from  shareholding,'  distriliutive  societies,  potters'  traile  unions,  and 
employees,  and  einpow(  icd  to  apjioint  a  ni,inaj.'er.  Tlu'  steji  jiroved 
unavailiiiL'.  A  year  or  two  and  the  Pottery  was  in  li(piid.ilion,  with 
shares  worth  onlj  tis.  in  the  £.  A  meeting  of  delei,'at(s  f.-cim 
to-oi>erative  .societies  to  elTeet  a  reeonstructio'i  wa.-~  held  at  ColindL'c 
on  November  intii,  l.sits,  and  they  listened  to  a  narration  of  various 
reasons  of  failure  ail  of  wliich,  however,  were  details  emnpared  with 
tlie  outstandmg  fact  of  the  Pottery  being  unlit  for  re-adajitation. 
Tins  was  proved  when,  in  the  summer  of  PKM*,  the  business  faileil 
finally  and  completely.  The  lesson,  of  cour.se  was  the  old  one  to 
build  u[>  from  the  consumer  rather  than  to  ani;  ipate  the  I'onunand 
of  his  (or,  more  ;.'ciu'rally,  liet )  adhesion. 


Still  coutiiiing  ounselves  to  the  coiistitiiti<iniiI  and  mercantile 
growth  of  tlio  C.W.S.  during  the  years  imnie<liate!y  following  1SS4 
wo  find  oiirselvos.  in  iSSfi-T,  at  the  beginning  ot  the  direct  imoorta 
tioii  of  dried  fruit.  From  Septendier,  IK.s,*),  to  Septend)er,  l«H(i.  the 
tol4il  sales  of  dried  fruit  amounted  to  i'.Ki.liTI.  The  C.W.S.  officials. 
however,  were  not  satislied.  At  a  joint  meeting  of  Knglish  and 
ScottiHli  C.W.S.  buyers,  under  D.o  ciiairmanship  of  .Mr   \\  .  .Maxwi  li 
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.t  na,s  stat.Hl  (luit  six  iufomstn  wero  ..,,oratinK  t'ctwoon  the  producer 
an.l  tlio  co.is.uuor.  Iii,|uiri('s  ha<l  boon  made  fr.,ni  the  (Ircek 
•onsuls  in  ]..veri,.,„l  and  Ma.ichostor,  -hut  th.-v  kno-.v  less  ah.u.t 
'  i-  .  ned  fnut  trade  than  «  o  did.  an.l  could  «ive  us  no  information  " 
I  Ih-  I'ore'trn  Olfie,.  hemi;  apphcd  to.  referred  the  Societv  to  a  Bhio 
■•".-  eontauun-  a  report  in,.,    an  Engh.sl,  Consul  in  (Jreeeo      Tho 

' '""'^  ^'•■•^^  obtained,  to  find  that  it  iravo  less  information  'n.n 

^^  Made  eucular.  Therefore,  the  buyers  reported  "^e  have  ,M^en 
np  the  hope  of  i,-ettmfr  tho  requisite  information  from  ofKeial  .sources 
tnd  I  huik  we  shall  have  to  make  inciuiries  for  ourselves  on  the  spot  '• 
.Mr.  .\Iaxw..|l  thouuht  it  "  hii,d.  time  the  Committees  took  some 
s'eps,  and  Mv.  .MHchell  promptly  moved  that  "the  matter  l,o 
remitted   lor   prompt  action   to   tho  CVmimittocs  in  .-'cotlan.!  aiul 

';"    '"       ,•;«  ■  ,  ■•     '"  ^''^  ^''""  '"  *'"'  "'■■■'^  '"'I'-ket."     •■  We  iKU  e  hud 
t   <■  same  difhcnlties  to  contend  with  in  Copenhai;en,  in  Ireland   an.l 
.3l.so,vhero."  the  Kn.'hsh  chairman  continued,  "and  they  have  been 
ov.  .Tomo."     Accoi<l,n-ly,    ,n    .\uj,'ust    and   September!    \HHt\     ^[r 
1     mlalotlio  C,\\S.  buyer.  i,aid  a  finst  vis.t  to  (Jreece,  an.l  obfaine.l 
fruit   of  ^     exceptionally   yood   ,,uality."     Tho   followinu   vear   the 
(..U.S.  (  ommitfee  proposed  that  one  of  their  number  .should  ace,  „„. 
pany  iiun.     Cnder  the  £50  hmit  for  deputations  they  ask«l  ap,...,^al 
tn.m  tho  delegates.     This  limitation  «as  beim;  seriously  re'.'.rded 
A  deputation  to  Denmark  havinu  cost  £:,(..  7s.  ,;d..  the  Committ.e' 
with  a  more  or  less  unconscious  irony,  apolot'ise.l  for  luu  m^  excelled 
tliotoO.     ihoCrecianviMt  ua^  !o  cost  about  i;l(i(l  and  Ihedele.'atcs 
mt.cised  it  freely.     Could  the  buyer  not  be  trusted  to  .o  by  hini:self' 
What  value  lay  in  tho  presence  of  a  committee-man  unac,,uaintcd 
w.t  .  the   auKuago?     Various  delegate.s  them.selve^  volunteered   and 
at  last  Mitchell  suggo.sted  yofiii^  "that  we  all  jro."     lltimately 
Mio  proposal,  wl.ich  was  carricl  unanimousK  m  London  ami  atrainst 
a  sli,d,t  m.n.r.ty  at  Xowca.stle.  on  a  s|,„.  of  hands  at  .Manchester 
found   a    "decided    majority    in   favour   of    it."     |„   con,se.,uence. 
Mr,  I.  Bland,  of  Ihi.Idcr.siield,  accon.panie<l  .Mr.  Tv.ccdale  that  year 
•  ruit  was  bought  to  (he  value  of  nearly  £9(),0(J(»;  an.l  a„  cut  husiVstic 
'reck    ehri.ste.,cd    hi.    now    bargo    (with    due    formalities)    -Tho 
(..-operaUve  U  holcsalo  Society."     In   1,S,VS  ,  ..me  tho  t«o  oxperi- 
>"«.,  al  voyages  of  the  AV„,7y,  and  Home  8ix,v  l,u^cr.s  were  invited 
....  the  completion  of  the  lir.st  trip,  to  visit  tho  boat  at  Liverpool  ami 

HOO  tho  fruit.     In  1S80.  on  October  2l,st.  a  .spee.al  ,s« f  d ',..!  fru.t 

««s  held   .a    Liverpool,    m)  to  fl(H)   tons   beinK  «<'ld        This   was 
repeat...]   ,„  the  following  year  on  a  larger  scale.      In    l,y)l    the 
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Co-oprrntiro  Xiw  roforrod  to  tli(<  salo  a-^ 
event,"  atul  rnntituu'd — 


annual  cii-(iporati\  (> 


No  Btcp  wliK  li  tlio  Wliolcsale  Comiriitteo  have  taki'ii  duriiif;  th"  pust  tivi' 
yinirs  \v\h  [itommI  more  satiHfart'iry  in  itH  rosiilts  than  their  (li>cisi<m  to  try  :\ui\ 
lirrak  throiiL'h  tlio  lino  of  iniildli'incn  who  stood  Ix-twpoii  thivii  and  tho  fruit 
producers;  and,  u  hat  is  also  of  iiiiportaneo  to  note,  th)»  result  has  [x'eri 
f>(|ually  siitisfaetory  to  the  produeers  theinsi^lvos.  Since  the  visit  of  the  first 
de[)ntation  tiio  .Society's  trade  in  the  articles  has  developed  (Mionnously,  while 
the  eoriHtituents  of  the  Wholesale  have  heen  supplied  with  a  hetter  ((imlity  of 
fruit   than  they  i-ver  were  hefore. 

'J'ho  year  1S!)1  saw  the  first  ('.\V>i.  fruit-hiiyinjz  (lei)titation  \isit 
Spain,  while  the  London  Uranch  in  that  year  held  fruit  sales,  not 
only  in  London,  hut  also  at  Uristol,  Cardill'.  and  Xorthaiiipton.  In 
1  S!)l'  the  (\\\'.S.  iiiaiieurated  what  the  Liverpool  press  dcvscriliefl  as 
"a  new  trade  fur  Birkenhead."  when  a  steamer  with  a  full  cat^o 
for  the  (WV.S.  hrouijht  "  the  first  consij^nincnt  of  the  kind  tliat  had 
entered  the  docks."  In  that  year  the  ("  U'.S,  was  renting  a  honded 
warehouse  at  Seacoinii(>,  iiiid  here  the  huyeis  ^'athered.  'I'lic 
followiiif^  year  witnessed  the  first  special  fruit  sale  at  Xeweastle  It 
wa.s  held  in  the  siied  which  then  represented  the  f'.W'.S.  on  the 
quayside.  Sixty-eitrht  societies  sent  delefiates;  four  iiuiKhcd 
were  sold:  and  decoriitions.  dinner,  and  speeches  nuirked 
fesli'.a!  character  of  llie  dtiy.  The  chief  sale  of  IslU  took  i)lace  at 
the  Li',  cipool  Corn  ExchaUL'e.  iuit.  so  far  as  Li\  crpool  was  concerned, 
the  openinj;  of  llu^  .Manchester  Ship  Cantil  ahcady  had  east  a  shadow 
upon  it.  .\nd  in  \S'M  tie'  -time  steamer  that  ))re\  iously  had 
disciiaf;;ed  in  i'.irkcnhcati  lii'oiiij;ht  her  car;.ro  into  ^  alford  I  locks. 
After  the  sale  at  iialloon  street  on  this  occasion  the  socitMies' 
i(^pri'--ciitati\  es  were  tiiken  for  a  trip  (lo\in  tlie  canal  as  far  as  the 
then  iie,\  soap  works  at  lilam  .\s  a  plea- urc  exciiisciii.  however. 
It  hardly  ciiualled  the  liree/y  trips  up  and  down  the  .Mersey  which 
Mr.  .\.  \V.  Lol)l(  (at  tliaf  tiiii"  the  chief  C.W.S.  representative  in 
Li\ei|)ool)  had  liecn  sciiiilou;  in  at  raiiu'iii','.  .\t  tiny  rate,  the 
Co-iiprrative  .\V;rv  pronounced  the  new  waterway  ■'smelly."  ( »t 
recent  years,  with  .Mr.  .1.  .Mast in  at  lieadi|Uarteis  as  tlie  chief  fniii 
liuycr.  tlio.so  sales  ha\i'  icached  ^'igantic  dimensions.  'The  totnl 
hiisiness  done  on  the  sale  ilays  at  the  respet^tive  centres  iti  I'.Hl* 
limoiiiited  to  the  astonishing;  fi>;m'es  of  £1,1 117, "!•<).  (Jeneral 
grocorios  of  all  kinds  wore,  of  course,  includetl  in  this  total,  in  wiiich 
the  iictual  siiare  of  driwl  fruit  |)roper  was  £321,785. 

'I'lie  direct  dried  fruit  trade  of  the  Co-op(>rati\(>  Wholesale 
h>ocioty,    ineludinj;    its   associations    with    (Ireek    monasteries   and 
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(Ireok  iiuTfhants,  Turks  and  l,(n,intinos.  i'xj,  gardens  and  catiiol 
trains.  tli<>  old  cotintries  of  tlio  Meditorran"an  and  tho  new  lands  of 
the  West,  and  includin;:  also  its  annr -.1  festivals  from  end  to  end 
of  the  kin).;doni.  with  dinners  and  music  and  t^reetinfis  of  friendly 
buyers,  and  the  contrib  ;tions  fhrouj.'h  a  thousand  1(  oal  soeietie.s 
of  fruit  and  peels  and  delicacies  for  the  million  fea-i  -  ',i  eo-opcratora 
each  Knudisli  ("hristmas — this  trade,  with  its  history  continuous 
f.>r  twcnty-eiuht  yeans,  itself  could  form  tho  subject  of  a  book, 
flcre  one  can  only  lunt  at  the  oppositions  of  interested  parties  in 
Oreeco  and  eNewhere.  at  tho  surprise  and  firatitudo  of  (^rreek 
suppliers  when  they  found  llicir  mistakes  icctiticd  to  their  own 
ailvanta^'P.  at  the  successful  ethirts  of  tho  Wholesale  Society  to 
jirevent  tlie  iraiidulent  inarkinR  of  cheap  currants  as  "  V'ostizza," 
and  a'  the  r 'coL'nifions  of  C.W.S.  action,  as  wiien  Messrs.  Mitchell 
and  I'weedale.  at  the  recpicst  of  the  Kiny  of  Ureeco  (in  IS!).'?),  wero 
decorated  by  the  (Ireek  Consul  in  Manche.ster  with  Greek  orders 
of  knighthood  One  episod^v  however,  may  he  quoted  in  full  for 
its  hearing  on  tjscal  (piestions.  In  1890  tlio  duty  upon  currants 
was  reduced  (by  the  ('onser\ ative  irovernment)  from  7s.  to  2s. 
When  the  ( '  W.S.  buyers  iii  lived  in  Greece  a  few  months  later, 
e\[)ectini4  to  purchase  at  about  the  same  prices,  they  found  the 
Knulish  consumer  forestrlled: — 

Tlie  (Jrfi'ks  Imd  i;i)t  tlio  iile.'i  thf.v  ahoiilil  lmv<'  thi>  full  Ix-iiclit  of  tho 
n'lhio'ion  in  duty,  lieomian  they  had  pivcn  the  Eiiclish  iho  full  i'(iuivHl<>iit  in  a 
n'diiction  of  the  duties  on  cotton  goods.  Wo  t>ndeiivoun>d  to  show  them  that 
if  tho  reduction  in  <luty  was  to  Iwnilit  (;n'i-ie  it  niusf  hi^  l)y  an  increaBod 
consuiiiptioii  (if  rurrunta  in  t^ngtlrtiul,  and  iti  .nlcr  to  Ihhil;  tlmt  bout  it  would 
lie  necessiirv  to  reduce  the  retail  price  at  home  by  iii.  per  !!•  .  v  Imh  c  mid  in't 
he  done  if  the  price  was  inucli  increased  in  (!r<>eco. 

Hr)wever.  the  Greeks  wore  obdurate,  and  although  the  I'linlishmen 
reserved  their  purcliasinji  for  a  time,  in  the  end  they  were  oblijied 
to  pay  from  Is  (id.  to  -s.  aljove  tiie  prices  of  the  ]ire\  ioiis  year. 
Because  of  the  trouble  with  the  ttistoiii  ■  that  y?ar.  and  "  the  spriou.s 
interference  with  trade"  on  account  of  a  duty  that  as  rej^ards 
currants  only  yiekled  £1imi(MI0  t^ross.  the  C.W.S.  unsuccessfully 
sou^dit  from  tho  Chaucellor  of  the  Kxche.nier  (.Mr.  (Joschen)  an 
entire  remission  of  all  the  duties  on  dried  fruits.  .     .     In  the 

Spanish  branch  of  the  business  it  i-^  tn  he  tilled  that  a  permanent 
establishment  has  been  sot  up.  The  old  town  of  l)enia.  seventy 
miles  soutii  of  Valencia  on  the  .Mediterranean  coast,  is  a  centre  for 
tho  Valencia  raisin  tratle,  and.  as  a  result  of  buyers'  visits  to  Spain, 
premises  in  fruit-packing  were  rented  in  this  town  in   IHOO      Twelve 
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yoars  hitor  tho  C  W.S.  aciiuiiod  land  and  orectod  tlio  pmsciit 
extensive  l)uilding,  in  which  smno  six  Imndred  person.-,  under  .Mr. 
W.  J.  Piper,  are  employed  (hiriiif;  the  season  in  jiiokins,  paeUin^. 
and  sliip|)ing  frnit. 

l''roin  1S87  until  LS!)(>,  after  a  Unvj,  period  of  falHiii,'  prices,  a 
temporary  riso  took  place.  Yet  in  1S!J(»  prices  were  lower  than 
the  present  level.  Tho  al)soluto  fiijures  of  (".W.S.  trade,  therefore, 
wore  helow  what  would  I'o  thoii*  equivalents  for  the  same  volume  of 
l>usiness  now.  Xeverthele.ss,  tlieir  total  Nad  liemm  to  app(<ar 
huge.  From  i:4.<>75,.'171  for  ISSI  it  had  ri.sen  to  £7  *y2s.  <)\i  for  Iss't. 
The  profits  liad  ri.son  from  £54,491  to  llOl  !)S4.  and  the  average 
dividend  on  sales  from  I'Jd.  to  :?^,1.  in  the  L'.  'i"he  capital  einharked 
(£l,2r)l,():r))  iiad  almost  doubled.  In  addition  to  its  busine-s 
operations  the  Society  had  hocome  a  lilieral  donor.  Colliery 
din-iters,  liko  those  of  Clifton  H;all,  .Mlk^tone,  and  Loni.'ton,  were 
iolhucd  by  donations;  seasons  of  unemployment  and  distre.ss  were 
con-.ide!(>d,  and  disasters  like  the  earthquake  of  IsSfi  in  Greece; 
and  tho  hospitals  stiadily  received  their  share  of  particular 
fjrants.  £:U)0  wont  to  u  Xcale  .scliolar.ship  at  Oxford.  j'I(M)  to  tho 
cost  of  a  .Manchester  mootini^  of  tho  Briti.sh  Association.  £1()0  to 
tho  lluthcrford  .Memorial  Collo<;o  at  Xovvcasfle,  £50  to  t!ie  veteran 
Henry  Pitman,  and  £50  to  tho  Ilolyoake  annuity.  The  Manchester 
•  luhileo  Hxhil)iti(m  was  ;,'uarant.ecd  to  tho  extent  of  £1,000,  and  a 
mining  and  engineering  exliil)ii'i()n  at  Newcastle  up  to  £500.  The 
Co-operative  Union  scheme  of  [)ropaganda  at  last  received  support, 
to  the  extent  of  £2,000.  Away  from  money  matters  the  StK'iety 
had  to  lament  the  l(i,-s  (if  P.iehard  Whittle  (of  Crewe),  Samuel  Lever 
(of  Hacup),  and  William  lleiiim  (of  Nottingham),  all  familiar  worker.s 
in  tho  growing  Society  and  members  of  its  Conjnilteo.  In  ISSii 
also  came  tho  death  of  JJoyd  .lones,  Owenitc.  chartist,  a.s.sociate 
oi  liio  Christian  Socialists,  pimieer  'if  wholesale  co-operation  and 
co-ojjerativo  loader.  h(>  was  lamented  by  .1.  .M.  Ludlow  as  '■  fia 
strength  of  lucid  exposition  and  argument  as  a  busme.-is  speaker 
only  and  scarcely  excelled  anions  his  contemporaries  by  Pool  and 
Cobden,"  and  '"  in  his  own  pecidi.ar  line,  one  of  ( ;.id's  truest  soldiers 
in  his  generation." 
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TiiK  I)i:\  Hi.oi'MrNT  oi-  I'iMiDrcrioN. 

(■niit>p5inll— nnil  a  Competitor — 'V'-n  Vi-;irs  of  I'.ootniaUinc — Tim  Wh-atsh.' if 
XS'nrks — HprkinondwiUo — A  <vioiT  Lctt'il  (^ni-stiou  — Corn,  Clotli.  an  1 
Copon— Batlpy  W'ooll.ins,  r.,(wils  CIotliiTr:;,  an.l  a  ('!nr£"i  of  Swiatini;  - 
Luton  Works — Snoozing  at  Poppor— Tim  Aiii.Micnn  ('h.^iw  Factories —A 
Snhrliaptor  on  a  long  Controvor^y :  A  History  anl  an  Eliiri.lntion — 
Years  l^SS   OO,  an. I  to  1012. 

IT  i-i  now  time  to  pick  up  tlie  >t(iry  of  llio  pnidiictivo  work-;  wlicn- 
we  loft  it  ill  tli(>  srvoiitios  and  the  cMily  ri<4h1ios.  Tlio  Biscuit, 
Sweet,  ,1111  Sundries  Works  at  ("runipsiall  continued  to  pidduee  its 
Viiriety  of  artiek's  witli  salisfiiclory  residts.  In  lS.sr>,  iiidnd,  we 
find  the  Committee  apoki^'i-^iiiL;  for  a  Inn^e  protit — it  aniouiiled  to 
£HSr)  for  the  (iu.irler.  It  would  have  been  less,  llie  Coininillee 
explained,  if  they  liaii  either  r((hiced  the  prices  or  pa,id  the  cost 
of  the  carriMc;e  of  !^ood>  out  to  societies.  Tiiese  alternatives  Imd 
been  under  discu<-ioii,  ;ind  the  feiin(  r  co\ir-e  w.is  to  bc>  taken.  In 
the  next  fpiarter  the  profit  fell  to  less  than  JiKH),  witliout  an  increase 
of  tr.ule;  but  later  on  both  the  amount  of  su](plies  and  the  ]iroti1s 
prow  .satisfactorily.  In  ISS.I  a  tnivelli  r  tirst  was  sent  to  (lie  societies 
direct  from  the  works.  ;uid  thi.  In  Iped.  The  same  y(-ar  nl<o  saw 
fruit  preserving  bei^uii.  It  added  to  a  misccdlany  of  ])roihu'tion, 
from  biscuits  to  dry  soait  and  black  lead.  The  announcement  of  the 
fruit  preserving  aroused  no  eomii'ent  .'t  th(^  (j)nar1erly  Meetintrs; 
yet.  it  (|uickly  became  an  imjiortaiit  biamli  of  the  business,  lor 
the  ne.vt  few  yi\irs  increases  of  tra,de  and  jirotits  (generally  wete 
reported.  Ucca:4()iial  losses  chequered  the  Minshine,  but  these  u~u;'.lly 
had  some  connection  with  ni  \\  bunleiis  of  dejtrc ciation  u]>on  the 
frequently-extended  buiklings. 

Apart  from  this  domestic  career,  Cruiupsall  came  into  the  heat 
of  controversy  in  ISOO.  The  ('o-o{)orative  Sundries  Society  had 
commenced  business  in  Manchester,  and  desired  to  become  a  member 
of  the,  (J.W.S.  Two-tliirds  of  its  sales  already  were  throuch  the 
Wholesale  Society ;  l)ut  \\\r  C.W.S.  Committee  obj.eted.  Uef<ire 
entering  into  any  tiehl  of  producliou  the  executive  of  tiie  federation 
iiad  first  olitaincd  the  consent  of  the  constituent  societies.  Ctoods 
of  C.W.S.  production  had,  therefore,  an  especial  claim  upon  the 
latter.     On  th(<  otlier  hand,  tliu  Sundries  Society  h.id  ori'.^inated  im 
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1SS5)  alriKist  as  t\ii-  private  vctil  lire  (if  twii  individuals.  In  ISsO  the 
shareholders  included  .-evenfy  eniplnyees  and  private  persons  (some 
of  the  latter  bein^;  store  managers)  and  only  twenty-three  societies. 
And  their  association  was  not  producing  simj)ly  to  meet  the  needs 
of  its  corporate  ini'ml)er>  (a-^  the  Barnsley  retail  -ociety  made  shoes), 
luit  it  was  competing  witii  the  Crumpsall  Works  for  the  general 
trade  of  retail  societies  not  otherwise  supplying  themselves.  In 
one  instance  (said  Mr.  Iv  Hibbert,  of  Failsworlh  and  the  C.W.S. 
Committee,  who  led  the  case  against  admission)  the  C.W.S.  made  and 
su])plieil  miiuHMiieat.  In  the  next  sea.>on  the  demand  was  divided 
between  the  C.W.S.  and  tlie  Sundries  Sociotj',  ;ind  the  Criimi)sall 
Works  had  barrels  left  in  stock.  To  admit  such  a  competitor  to 
niembcrsliip  would  be  wrong.  "And,"  said  Mr.  Mitchell,  '"  one  \\Tong 
course  will  sometimes  destroy  the  vitality  cif  the  nio-t  powerful 
iitstitiition."  The  friends  of  admission,  iiowever,  included  a  long 
list  of  well-known  names.  The  Sundries  Society  was  a  registered 
•ind  accepted  body,  a  member  of  the  Co-operative  Union,  and 
an  exhibitor  at  Congres,  exhibitions.  The  Congress  leaders  saw 
tyranny  in  exclusion.  By  K.  V.  Xcale  the  question  was  put :  "  Does 
the  Wholesale  Society  exist  for  co-operation,  or  co-operation  for 
1h"  Wholesale  ?  "  But  the  view  taken  by  the  C.W.S.  Committee, 
'"out  of  strong  conviction,  and  not  from  prejudice  of  any  kind," 
decisively  prevailed.  The  result  of  a  diseussi<in  extending  over  tuo 
Qiiirterly  Meetings  (December,  1S90,  and  March.  IS'.U)  was  a  vote 
of  .'Jl'.t  for  adriiis-ii)n  and  'tSd  against. 

The  Soa[)  Works  at    Durh.iin,  meanwhile,  pursued  an  even  and 

uneventful   course \!    Leicester,   during    ISSo,   tin-  then 

manager  of  the  IJnot  Works,  .Mr.  Dadley,  died  suddenly  while  on 
business  for  the  Society  in  I'aris,  and  Mr.  Joliii  Butcher  was  induced 
lo  return  to  his  old  ])os1.  He  at  once  commenced  to  introduce  the 
n<w  Americ.in  niarhines,  which  already  wvrc  revolutionising  the 
boot  trade — the  C.\V..S.  being  the  first  manufactun'rs  to  introduce 
complete  sef.s  of  these  invi'iitions.  The  price  of  leather  was  falling. 
also,  although  not  at  the  same  average  rate  a.s  other  commodities. 
B'tween  1H75  and  1S1»4  the  cost  of  sugar,  cotton,  wheat,  and  wool 
all  fell  by  more  than  50  jrt  cent,  while  in  leather  the  average  fall 
was  only  22  per  cent.  However,  in  the  jirst  ([uarter  of  iSNd  the 
Leicester  Work.s  reported  an  increased  output  of  over  a.dOU  pairs, 
with  a  money  return  only  £lli2  in  excess.  The  average  pr'ee  ])er 
jiair  had  dropped  from  .")-.  o.ld.  to  o-i.  ■2\<\.  Later  still,  it  fell  to 
alxriit     4s.     Sd..     the     general     tendency     being     furthere<l     bv     an 
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iiurcasiiif:  demand  for  l(i\v(T-i»riccd  fuoiwcar.  XcviTtlnlrN^,  the 
u(]:i;s  t'dutiiiucd  to  show  picitits  that  ([iiartcr  aftir  iiiiarltT  ran  into 
fo;ir  tigurcs.  Ocfasionally  Ihcv  fell,  or  even  ilcM'ondcd  to  a  loss, 
as  in  one  (piarter  of  1SS8,  when  jirodnetion  was  niaititained  at 
losing  prices.  Owing  to  the  diffieuity  of  (;ctting  work  done  regularly 
in  the  l)orough  d\iring  the  swninier  months,  from  1874  certain 
Miainifacture.s  were  given  out  at  iuidcrliy,  a  village  some  four  or 
live  miles  distant  from  Leicester,  a  room  being  rented  for  this 
|im'|iose  from  the  ETiderby  Co-operative  Society.  To  bring  thi:i 
work  under  direct  C.W.S.  control  a  small  factory  was  built  at 
i:nderby  in  ISSS.  The  year  18".)0  saw  loll  workers  employed  there, 
compared  with  about  1,:500  at  Leicester.  In  the  borough,  however, 
over  four  hundred  of  the  f'.W.S.  operatives  remained  outworkers, 
luid  10, (Kilt  pairs  of  C.W'.S.  boots  and  shoes  thus  nii'_'ht  be  scattered 
■  ivir  the  to\^ii.  .Meanwhile  the  demand  grew  as  if  nourished  on 
.'vir,  Wells's  Food  oj  ih'  Hod.f.  So,  with  a  trade  within  sight  of  a 
riullion  pairs  a  year,  the  Committee  began  to  discuss  new  works. 
.Mr.  Ihitcher,  in  one  report,  suggested  the  buying  of  '"  .")(>  to  l')0 
.iciis  within  a  two  miles  radiu.s  of  the  town  of  Northampton," 
wlicrcun  to  build  i)(itli  workshops  and  dwellings;  and  the  possibilities 
of  Lotidon  and  Nitrwich  also  were  investigated.  Under  the  circum- 
stances  of  the  time,  however,  it  seemed  best  to  concentrate  all  the 
bootmaking  at  Leicester.  The  Committee  therefore  decided  up(ja 
a  forward  step.  This  was  to  buy  si.K  acres  of  open  land,  at  £400  an 
acre,  in  what  were  then  the  rural  surroundings  of  Knighton  Fields, 
on  the  pleasant,  residential  soiith  side  of  Ix-icester,  and  to  build  here 
a  big  modern  factory,  principally  of  one  storey,  on  a  i)lan  already 
adopted  succes.sfully  by  the  Scottish  V>'holesale  Society. 

Oppo^ilion  1o  the  jnopoal  came  only  from  tlic  Lcic.-ier  dele- 
gates. The  new  site  was  stuucthing  ovei-  a  mile  fiom  the  existing 
works— a  Ircincndous  dislocation.  The  objection  ot  oil  workers 
was  natural,  "■but,'"  said  the  Co-oprrtitivc  Sfirs.  "of  iaie  hoin  • 
work,  sweating,  and  iu.-anitary  coiMlitions  ha\r  cumc  to  be 
svnonymous  terms."  So  "  Hk-  liTic-1  boot  factory  in  tin'  kiiitrdom  " 
arose  on  Knigliton  Fields,  its  main  room  covering  an  acre  and  a  half 
in  itself.  Moreover,  the  manufactory  was  designed  ami  the  work 
carried  through  by  the  C.W.S.  buildiinr  dcparimcnt  under  Mr. 
Ileyliurst,  with  Mr.  L  Mort,  now  of  th'-  (  .  "'.S.  ('(unmitlcc  as  i  It  rk 
of  works.  The  actual  cost  of  the  building,  exclusive  of  the  land, 
wa.s  £32,0(10.  Uoail  were  laid  out  round  the  factory,  but  the  cottage 
dwrlliiigs  which  (juicKly  lini  il  ihcm  were  juit  up  by  iiii\atc  builders. 
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L'nder  the  chairmanship  (>f  J.  T.  W.  Mitchell,  and  in  ihc  nicsence 
<if  Alderman  Kenip,-,i):i.  tiun  M;iy(ir  nf  Lcicc-icr,  the  Mayor-elect, 
Sir  James  Wliifclicid.  Al.'.cnnaii  (afterwards  Sir  Thomas)  Wright. 
Mi'-^i-.  Shillito,  Maxwrll.  Xcalc,  Gray. and  nthi-r--,  lhc  new  building 
was  opi  111(1  on  XovemlxT  4th,  IS'.U,  by  Mr.  T.  llincl,  nf  the  C.W.N. 
Commitlec,  and  at  Ihal  time  a  member  of  the  Ij<Mee-.ter  Town 
("ouiicil.  Tie-  C.W.S.  output  of  boots  and  >hoes  from  Lei(;ester  had 
now  pa— rd  the  million  pairs  yi^irly,  liut  th:'  new  hall  of  iiulu^tiy 
providcrl  for  more  than  twie  .'  that  number.  A.s  the  faciorv  '^oi  into 
woiking  operation  the  number  of  employees  doubled,  jumping  up  to 
over  L>,2(>().  Witli  the  Larger  scale  of  operations  the  ijuarterly  profits 
lo.ic  oe(;a.-,ioiially  to  over  i;4,()0i>,  but  occa.donally,  also,  were 
chequered  by  three-liL,'iire  lo-  c  ■.  t)ne  elTect  of  the  big  works  was  to 
breaU (hjwii  the  primitive  ide.. of  ([uarterly  stocktakings.  Half-yearly 
reckonings  were  in-(itiifed  at  Leiee-trr  '■  ;:s  an  exi)erinient  "  in  1S'.(3, 
and  ultimately  became  a  miiv(r~al  rule.  The  C.W.S.  rarely  parts 
with  i»remi>es  one-'  acquired,  and  the  W(  >t  End  Works,  being  us((! 
for  making  small  shoes,  and  boxes  for  boots  aiul  shoes,  remained, 
with  the  Enderby  factory,  a^  ^up]ilelnentary  places  of  maimfacture. 
The  Leicester  development  was  attended  by  other  results.  Two 
strikes  took  place,  one  in  1SS(!.  the  other  in  lS'.t2.  I'oth  had  a 
startling  ctTcct  upon  tlie  eo-op-rative  mind.  The  1S8G  di>pute  was 
not  the  fir.st  in  C.W.S.  hi.-^tory,  having  been  precede'd  by  the  irregular 
and  un.-.U])ported  stoppage  at  Heckniondwike.  but  it  was  magnilied 
in  the  coninjver^ies  of  the  time  until  it  seemed  uiqiiecedented.  Vet 
it  was  no  great  matter.  It  centred  entirely  upon  whether  work  had 
been  sent  from  Leicester  to  Enderby  at  prices  below  the  Leice.stt  r 
r.:tes,  and  upon  whether  i-jiderby  workers  jiad  thus  been  juit  in 
emnpc'titioii  with  L-icestcr.  Mr.  Dntcher  in  the  fir-t  instance  met 
tlie  liveters  and  lini^hers  who  alone  were  concerned,  and  in  proof  of 
good  faith  olTered  to  Mud  the  Leiei^tir  li.,t  to  j'jideiby  to  be  [)aid 
from,  and  this  was  accepteil  as  sat  i.-factory.  Afterwards  a  (lue.^tion 
arose  of  di'ductions  for  carting  to  and  from  Enderby,  and  whik^  this 
wa..  ill  cour.-.e  of  sett  l.nient  the  strike  to(tk  place — "without  any 
further  complaint  or  notice."  It  wa.s  announced  at  Manchester  only 
by  telegram,  on  September  •22nd.  On  October  2nd  the  C.W.S. 
Committee  met  the  worker-'  iriMcseniat  ives,  and  the  stiike 
terminated  on  October  5th.  Controver.>y  ranged  ovtr  six  month.s 
more,  liowever,  a*  the  C.W.S.  Quarterly  .Meetings  and  in  the 
correspondence  columns  of  the  Co-operalin:  Xrws.  OfTicial  state- 
ments were  pid)li-heil  by  the  C.W.S.  to  prove  that  the  Society  paid 
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Disputes  at  Leicester. 


I  he  hijihot  rates  in  Lcicc-lcr.  uvul  wtrr  1  he  niily  ciiijilciyi  i  ,^  1o  allow  a 
tduti  raft!  for  t!u'  cnuiilry  district  nf  Mmlcrlty.  In  March,  1SS7, 
after  llio  reiuling  of  a  letter  in  defence  of  the  Wholesale  Society  and 
theinselves,  siL'ued  1)y  all  the  sixty-tv)  (".W.S.  Knderhy  workers,  the 
delegates  refu.-cd  to  he  ueaiird  by  any  further  di-^tMU  sion. 

Tiu'  dispute  of  IS'Jl!  *■  ,s  (jf  i^reater  uiaLrnilude.  On  Monday, 
I'ebruary  !22nd.  tin'  iini-ller,^  at  Kniuhton  Fi 'Ids  suddenly  eerved 
ucjrk.  atid  otner  departments  were  induced  lo  follo\^'  suit.  IJy  the 
25tli  the  ■vhole  body  were  on  strike.  The  union  oflieials  pioniptly 
advised  a  return,  and  indicated  no  .strike  pay,  but  the  worker.-  held 
out .  The  only  f,Tie\ance  alleged  was  the  t_\Tani'"  of  a  foreman,  .vlio, 
liowever,  on  account  of  some  conduct  outside  the  wnrks,  as  :i  then 
otticial  of  the  union,  ha])peii('d  to  be  in  disfavour  The  inanagement 
was  met  by  a  demand  for  t  lie  discharge  of  this  eniiiloy( c  I'.otli 
sides  wer(!  heard  by  the  CWV.S.  Coiiimittec,  and  the  cau'-cs  of  the 
disjjute  were  closely  investigated.  Tlie  re>ult  \va.;  a  unanimous 
decision  to  leave  the  issue  in  the  hands  of  the  nianagonient .  Mr. 
lUitcher  at  the  time  was  away  through  illiie.ss,  but  on  his  being  able 
to  attend  to  affairs  the  foreman  was  transferred  to  another  position; 
and  on  March  7th  the  strike  ceased.  In  this  ca.sc,  as  in  the'  other,  a 
strike  was  commenced  precipitately,  atul  without  refeunce  to  the 
f^'.W'.S.  executive.  Indeed,  S,Ol)()  pairs  of  boots  were  left  tinfinished, 
"1  this  ground  the  Committee  was  advised  legally  to  jirocecd 
.,,,11.  ■    original   strikers    for    breach   of  contract.       This  the 

Comni]  'urally  declined  to  do,  preferring  to  waive  the  right  ;  but. 

tliey  did  I.'  lail  to  point  out  tjiat  n.uch  troubli'  and  expen.se  lo  both 
p  iiti'."s  might  have  been  saved  had  they  been  properly  considered. 

While    both    these    disputes    aro.-e    over    comparatively    slight 


m.itiers. 


there  wa,,  an  underlN'ing  contr 


TV  cause 


Tl 


1''  inventive 


u;'iiiiis  of  America  was  l)usy  upon  the  boot  and  shoe  industry,  anil 
se])arate  machines  were  perfected  to  worl;  upon  caeli  complete 
d  'i;iil  of  the  craft.  Tli;;  whole  operation  was  being  considered,  and 
broken  uj)  into  specialised  labours  cap/able  of  michanical  comple- 
tion. Ueix'ated  deputations  to  America  incnased  the  iiuinber  of 
such  machines  witLm  the  C.W.S.  works,  l^vcryday  experience 
proved  the  neces-.ity  of  the  step.  I:i  one  in.-tance  a  large  society 
re-ordered  u[)on  a  big  scale,  and  particularly  specilied  that  the 
boots  should  be  hand-fini.--hcd,  "as  the  last."  Th.is  was  disturbing. 
Ilai]  all  this  new  and  cosily  niachiiici y  bfeii  ii-^porlid  lor  nothing  ? 
But  a  reference  to  order  immbers  and  tlates  proved  that  tli  ■  siipirior 
finishing  which  the  buyers  had  so  appreciated  was  the  «oik  of  the 
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The  Story  of  the  C.W.S. 

inacliincs.  McolKinisni  was  pivint;  a  uniform  (lualily,  whereas  the 
handwork  liad  resulted  in  a  ddzen  %'ar\-inK  finishes  for  as  many 
jjairs.  TJiit  the  riveters  and  finishers  rather  naturally  disliked  the 
idea  of  their  habits  passin<^,  as  it  seemed  to  them,  under  the  rule  of 
the  muchinc,  and  would  not  always  accejit  the  -Hinortunities  given 
of  mastering  the  new  methods.  .     .  Outside  the  C.W.S.  works 

similar  introductions  of  machinery  created  suspicion  and  hohtilitv 
uj)ona  n\wch  greater  scale.  Thecdinple.x  dispute  which  ciilininated  in 
the  lock-out  of  It), ()()()  shoe  workers  for  si.\  weeks  durini;  March  and 
April,  IS!!"),  was  a  direct  result  of  this  belated  industrial  revolution. 
Tho.-e  who  were  distressed  by  the  relatively  slight  f'.W.S.  dispute.^ 
might  then  have  taken  heart  from  the  sight  of  the  W'lieatsheaf 
Works  remaining  at  freace  with  its  2,000  employees.  Mrs.  Creighton's 
life  of  her  husband  hears  witness,  also,  that  through  ])r.  Creighton, 
then  IJishop  of  Pctcrboiouizh,  and  Sir  Courtenay  Uovle,  the  manage- 
ment of  the  works  was  able,  iiidircctly,  to  cKntribute  toward  ^he 
t-ettlemcnt  of  the  rpiarrei. 

At  Heckmondwike,  th.^  C.W.S.  Hoot  \V'orks  movcij  fmni  hired 
premises  to  a  mill  which,  with  tlic  la!id  beneath  it,  was  bought  about 
the  end  of  Iss4.  Houtid  about  tiiis  buiklini; — llii-  Brunswick  Mill-- 
more  land  vva-.  acipiind  and  built  over.  I5ut,  in  1SS7,  tlii>  qui'l 
progress  was  interru])t(d.  The  ('onunillic  proposed  to  curry  and 
tan  the  leather  rcipiiicd.  At  Newcastle  tin  pr()p(-sal  ]ia-  id  \>jihout 
eoniment,  but,  in  London,  Mr.  (Ircening  objecled.  Hi.  amcr  ' 
ment  a-k.  d  i  hat  legal  advico  should  hi'  taken  a>  to  who  Ik  ^ 
('(inuiiittee  had  [lower  under  the  rules  thus  to  enter  "  n  new  trade  " 
without  obtaitiint;  1  In'  -auction  •'  a  sp*  <ial  meeting,  and  lie  won  the 
support  of  the  Siiuihirn  delcg;ites.  1-;.  \'.  Neale.  at  .Mui' hester, 
definitely  was  of  o)  inion  that  power  to  mamifacture  boots  and 
>hoes  did  not  include  curryinc  or  tanning.  Mitchell  wa>  willing 
that  the  lethality  of  the  <  uminil tce's  action  should  bo  tested;  but, 
eh.iracteri--iicaliy.  he  cuntiined — "If  we  have  done  wrony;  we  will 
try  and  avoid  it  for  the  future;  but  if  wr^  have  done  wrong  this 
time  wo  shall  want  vou  to  iipport  u--  in  *  lirectii  ii  wo  liavo  gone." 
So  the  matter  went  to  the  lawye'-  ,  who.  a-<  might  be  expected,  were 
l.ither  liartled  by  the  odd  in(|uiry.  The  counsel  consulted  by  Neale 
returned  a  highly-eonditional  reply— against  the  I'onimittee  on  the 
whole.  Tho  C.W.S.  solicitors  preferred  to  seek  advice  fnun  a  client 
of  theirs,  "a  eery  experienced  tanner."  He  replied  tiiat  currymg 
was  certainly  a  distinct  and  .separate  trade,  ami  i  hen  t(M,k  i  he  oppor- 
tunity of  drily  remarking,  "  in  these  days,  when  folk-  are  so  anxious 
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lo  (i<)  everything  tliein--elves.  it  may  hi'  they  uil!  tliink  it  rxpedioit 
to  coinbitie  the  two  or  three  trades  in  one."  The  next  Quartet  ly 
Meeting  was  dechired  special;  and  the  di^legates  at  Mandiester, 
after  this  little  liuiniliaiioii.  promptly  cried  "yes,"  and  "yes" 
aiziin,  in  approval  of  currying  and  tanning.  l?iit  Mitch''ll  now 
added,  "and  making  furniture^" — whi(  h  prudiu  cd  a  pause.  'I'iio 
now  ap[)rov(>d  curryiug  husino.ss.  however,  was  conliiuwd.  ami  it 
met  with  success,  while  at  a  later  date  a  business  'if  "  re-tauning  " 
was  carried  on. 


I   Ih!! 


From  Ileckmondwike  it  i-i  not  fr.r  to  Bailey;  the  two  places 
are  almost  near  enough  for  their  factory  -moke  to  mingle  a,s  it  drifts 
towarils  Lt^eils.  Here  a  liatley  manufacturing  company  started 
ill  1.S71.  I'articulars  of  it  are  to  he  found  ,unong  the  iimltitudinou^ 
facts  of  Mr.  Ben  Jones's  Co-opcralirr  Prudurtion.  The  capital 
ntiniinally  was  £30,0(X),  in  £5  shares,  and  working  men  were  invited 
to  take  up  shares  at  lis,  (id.  per  month,  A  mill  w.a^  huilt  and  called 
the  "Livingstone;"  hut  its  ailventures  in  the  <lark  continent  of 
profit-seeking  ended  without  either  ;.':un  or  glory.  Vork.shircmcn 
met  ill-fort uiic  stoically,  and  no  iloubl  many  Batley  and  Dewshury 
woollen  workers  were  sih  nt  about  tln'  half-crowns  and  the  hopes  t  hat 
i^apijcand  togeiluT.  To  a\oiil  a  comiiuKory  uiii.lin!.'  up,  tin- 
company  wi  nt  \'iluntarily  into  lii|iiid:ii  ion  in  1sn!{.  The  (,'.\\',S. 
were  mortgagees,  lor  a  .sum  of  Jl7,4(mi,  an<l  the  property  ( aitie  to  the 
federation  in  consequence.  Until  ISS()  the  mill  was  let  on  rental; 
hut  in  that  year  the  Committee  decided  to  recommend  (WV.S. 
woollen-cloth  m.-iking  to  the  delegate-, 

('iri'um -tanee  '  uere  con--piring  for  a  lai!;i'  df\  (  lopim  iit .  The 
Xorthirn  co-operators  again  were  agitating  for  a  C.W.S.  Moiir  Mill 
in  lh<'ir  mid-'l.  The  tea  (le|)ailment  in  London  was  reniiy  to  stait 
making  cocoa.  Sunt  hern  eo-o[)erators  had  uanted  a  jam  laetory 
in  Kent .  but  tluir  id(  a  h.id  jirovcd  very  nmrh  loo  preiiiature.  Cloth, 
corn,  and  eocoa,  however,  were  in  sullieii'nl  demand  for  the  Society 
to  begin  milling,  A  s{>ei'ial  meeting  to  this  end  was  held  on 
November  U7th  and  Ucembi  i  4th,  IS.SO.  Corn  milling  was  formally 
ajiproved —practically  it  had  been  .sanctioned  abeady.  Kxcept 
(iacvitably)at  Lindon,  cloth  making  amused  no  o]ipo>ition.  Indeed 
the  discussion  at  Maiu-he.-ter  was  ekeil  out  by  the  plea,santrie8 
arising  from  an  irrelevant  demand  for   vinegar, 

Tho  tiatlcy  mill,  thenfore,  went  on  as  a  C.\V.8,  enterprise. 
Batley  ha.s  a  name  for  shoddy,  hut  this  was  a  mill  for  makim;  uj) 
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clotli  fruiii  the  ori^'iiKil  uniil.  Fmuiicially,  however,  early  re.-ulls 
were  nut  .^atisfaetory.  The  tirst  loss  was  explained  as  nominal; 
but  the  subsequent  delieils,  up  to  IS'JO,  amounted  {with  interesi 
and  depreciation)  to  over  £().()(»(».  The  trouble  again  was  old  stock, 
lii  September,  1889,  Mr.  15o(ithroyd,  the  present  niana;^er,  came  ti> 
liitley.  Slocks  were  drastically  reduced,  yarns  def)rcciated,  and  a 
lo.ss  of  £2.000  boldly  oiled  up.  The  surgery  liiwl  a  healthy  clTect. 
llecovery  came  slowly  but  sincly,  and  a  prosjicring  business  in  tini<; 
became  ready  for  the  fir.st  of  the  three  I'xtensions,  which  since  then 
have  practically  built  a  new  mill  around  the  orighial  gritstone 
building.  This  complete  restoration  of  the  one-time  productive 
society,  given  up  as  a  liopeless  case  in  1883,  must  remain  an  eloquent 
argument  for  the  federal  method  of  co-operative  production. 

The  burden  of  surplu-;  produce  at  Hatley  caused  the  C.W.S. 
(  onimittee  to  develop  the  manufacture!  of  ready-made  clothing.  For 
more  than  one  of  the  C.W.S.  factories  of  this  kind  it  is  dillicult  to 
(ind  a  precise  beginning,  each  has  just  "  growed."  A  sales  depart- 
ment, with  a  certain  amount  of  altering  and  repairing  attaclied, 
was  in  exist*!nce  at  Manchester  in  September,  188S,  when  .'ueh 
"  manufacture  "  of  ready-mades  as  existed  was  transferred  to 
Uatley.  ]?v  Drcrmlier.  ISSS,  however,  tlie  manufacturing  liad 
l»ccoini-a  maitrr  ot  l,"iO  suits  per  week.  Tiie depart ment  at  liath-y 
already  was  under  separate  management,  and  linally  it  was  seen 
that  it  mu^t  also  have  a  separate  location.  In  Yorkshire,  at  anv 
late,  L!e<l>  is  the  only  p)ssible  (!entre  for  this  trade,  and  it  was  at 
IlariKT  I'lace,  Kirk-j ate,  Tx'eds,  that  the  C.W.S.  rented  premises  ami 
installed  (iu  machi  ^.  In  18'J2,  durhig  a  di-pute  which  eoimeets 
more  particularly  with  tiie  history  of  the  I'.roughton  Tailoring 
Kactory,  very  .severe  charges  were  made  at  the  Manchester  Quarterlv 
Me<'tiiig  (March  12th)  against  the  r>'eds  factory.  The  chairmun  of 
the  lAH'ds  IVade.s  Council,  it  was  said,  had  writt*'n  of  tlio  conditions 
as  deplorable,  and  "totally  opposed  to  the  re<piiremcnis  of  tiie 
Trinles  Council."  The  work.saiil  an  angry  delegate,  was  done  on  the 
Nweating  system  by  women  and  Jews.  Mr.  IJiites,  for  the  C.W.S., 
replied  that  the  average  weeidy  w;ige  at  tlie  C.W.S.  D'cds  factory 
was  22s.  4J.<1.,  and,  uft*-.  inspecting  the  wages  bookn  of  the  factory, 
Messrs.  .1.  K.  Whait  and  T.  JJuck,  as  ]>rcttident  and  uocretary  of  the 
lx.>eds  Wholesale  Clothiers  Ojietativcs'  Union,  furnishetl  a  fairly 
complete  refutation. 

Ill  I8y4  lh«  C.W.S.  atquLred  land  and  buildinj^s  of  its  own  at 
Holbeck,   Li-eds,   nnd   the   ready-made    clothing   factory    removed 
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thereto  I'roin  Harper  Pliicc.  At  Holbeck  the  success  has  been 
continuous.  Extension  ha  •jllowfd  extension  almost  with  every 
other  year,  the  last  additions  being  completed  only  in  lOi;}.  The 
result  of  t!iese  devehjpments  is  thi\t  the  factory  now  laiiks  \vit!i 
the  very  1  gest  factories  of  its  kind  in  tlic  c(rnntiy.  It  is  a 
well-ordered  hive  of  90(»  workers.  Duritit;  all  these  busy  years  of 
increase,  until  his  sudden  and  lamented  death  early  in  1913,  the 
wheels  were  kept  running  smoothly  by  Mr.  VV.  Utticy,  who  ha.s 
Itwn  succeeded  as  manager  by  his  son,  Mr.  T,  Uttley,  who  begins 
with  the  advantage  of  many  years'  trainuig  under  his  father. 


Tocoa,  in  some  quarters,  is  considered  a  dull  and  heavy  drink, 
l!  is  notoriou.sly  di>liked,  for  example,  by  Mr.  G.  K.  Chesterton. 
A  history  of  its  advertising,  however,  would  prove  this  oi)ini(in  of 
i!io  beverage  to  be  unreasonable.  Wine  itself  could  not  have 
produced  displays  more  tland)oya.it.  The  campaign  lias  .sobered, 
jxrhaps,  since  the  days  of  1897,  when  a  cocoa  firm  arranged  with 
1  he  Ijotidon  'bus  companies  to  give  every  lady  pas.seiiger  a  sample 
tin  from  hundreds  of  decorated  'buses.  Yet  the  passion  still  burns, 
:  !ul  breaks  out  continually  in  Haunting  assertions  of  food  value  and 
healthful  properties,  which  it  wouM  be  shrinking  modesty  to  describe 
as  exaggerated.  Indeed,  the  recent  cheapening  of  cocoa  (by  the 
iinple  exjiodicnt  of  extracting  the  commercially  valuable  cocoa 
hutter,  and  selling  the  "  lean,"  but  quite  pure,  renmhider)  has  j.  ;veu 
.m  opportunity  for  a  new  eam|)aign,  so  that  in  1913  cocoa,  perlnip  , 
1^  .still  the  most  adveilised  of  all  coniniodities.  \\hisl<v,  in  this  one 
.fsjK'ct,  would  be  its  only  possible  rival. 

A  heated  controversy  preceded  the  C.VV.S.  manufacture  of  cocoa, 
li  w.is  not  upon  the  merits  of  the  bean.  The  issue  arose  from  a 
Ljntlon  j)roductive  8t)ciety  claiming  the  co-oj>erativc  trade.  Mr. 
1'.  O.  ilrecning  and  his  son,  Mr.  E.  W.  Greening,  were  the  chiif 
'•|ppunei'ts  of  ('.W.8,  action;  but  the  productive  society  also  found 
oneortwjsupi)ortersasfar  northa.s  Newcastle.  The  London  Society 
had  arisci  from  a  mocthig  promoted  by  the  Labour  A.s.sociation, 
licl.l  at  Toyid)ee  I  fall,  and  addre.-scd  by  Me.s.srs.  E.  ().  and  E.  \V. 
(ireening,  in  iS.so.  Tlie  ultimate  business  suggested  by  the 
liromoters  of  the  meeting  wa«  that  of  numufactaring  and 
packing  articles  of  domestic  us(>  in  common  sale  bv  co-o|M'rative 
societies;  "  a?id  Mr.  Iv  \V.  (Jnening  propo.scd  to  begii  with  cocoa, 
■  an  article  in  large  demand  through  the  Ktores,  and  one  yielding  a 
lair  gross  profit."  Messrs.  liland  and  Hibbert.  for  the  ('.\V..<  . 
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patiently  dcfiiulcil  llir  right  of  the  thousand  societies  who  already 
constituted  llie  federation  t(i  sniii)ly  themselves  with  cocoa.  Mr. 
Hihlxrt.  indeed,  after  narrating  the  steps  taln^n  towanl  a  cocoa 
hu--ines.s  (hiring  months  and  even  years  prr  sly,  asked  if  the 
progress  of  the  Wholesale  was  to  be  stopped  cause  two  or  three 

men  met  in  London  and  said  '  wo  will  manufacture  for  all  tlie 
co-operators  iu  England.' "'  The  London  Productive  supporters  were 
easily  defeated;  yet  no  advantage  was  taken  of  the  victory.  While 
the  C.W.S.  begat!  to  make  cocoa  and  chocolate  in  the  premises 
already  leased  fur  coffee  roasting  at  IKi,  Iceman  Street,  the  S  ciety 
also  consented  to  act  as  agents  for  the  Productive  Association's 
cocoa,  and  continued  to  do  so  during  the  comji.aratively  brief  and 
troubled  exi-tenee  of  the  I'roductive  at  Thames  Ditton. 

The  story  of  the  eocoa  business  is  mainly  one  of  an  uphill  fighi 
against  the  combined  advertising  and  com]Htitive  jiowers  of  the 
i']iiglish  and  Continental  cocoa  makers,  who  certainly  are  no  mean 
adversaries.  Tlie  business  lias  liad  to  adapt  itself  to  the  progress 
of  the  beverage,  so  that  the  C.W.S.  cocoas  which  now  appear  in  the 
Society's  weekly  price  lists  are  very  different  from  the  '"  Homeo- 
pathic," "  Pearl," '"  Rock,"  and  other  old-fa-hioned  product -i  oneo 
set  forth  upon  the  ailvertisement  pages  of  the  C.W.S.  Annual. 

In  189S  the  question  arose  of  moving  the  cocoa  manu- 
faeturc  out  of  its  circumscribed  «pace  in  the  hcvrt  of  London. 
Silvertown  «as  talked  about,  atid  plans  for  a  cocoa  works  there 
were  prepared,  but  the  Ci.mmittee  always  were  dubious  about  the 
suitability  of  this  site.  Then  the  idea  of  going  nortli  developed, 
and  Middleton,  in  1900,  seemed  likely  to  be  fixed  u]ion.  Altogether, 
ill  London,  Manchester,  York,  Middleton,  Harrow,  Dunstable,  and 
Luton,  some  twenty-five  sites  wi>re  explored  before  the  final  choice 
fell  iipor  the  breezy  chalk  liillside  at  the  edge  of  Luton. 

Here,  under  the  management  of  Mr.  Stafford,  the  fir;-(,  bright, 
brick  building  has  giown  by  enlargement  until  it  threatens  to  cover 
all  the  employees'  garden  allotments  tli.at  still  remain  on  the  .'^unIly 
Bide  of  the  works;  while  the  town  of  Luton  itself  has  grown  and 
oneireletl  a  site  tliat  twelve  years  ago  was  a  part  of  the  eouii1ry>id( 
The  ojx'ning  at  Luton,  by  Mr.  Shillito,  took  place  under  tin 
chairmanship  of  Mr.  Pumphrey.  on  September  8th,  1902,  and 
series  of  visits  and  demonstrations  exfend("d  over  a  period  of  no 
less  than  five  weeks.  The  output,  which  had  been  33  cwts.  weekly 
in  the  first  quarter  of  1888,  rose  to  247  cwts.  in  the  firHt  year  of 
the  new  factory,  \\liile  the  average  for  1912  wa-;  5^0   ewis.     Tln' 
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■luployccs,  of  whom  there  were  r,)()  in  l'M)-2.  miinhrrwl  311)  in  I'.tlJ. 
Siioli  facts,  with  the  inuuinerahlo  interesting  hut  not  historic  details 
111  everyday  business,  Iiave  chiefly  constituted  the  story  of  llic  works. 
Ii,  -liould  l)(!  added  that  the  cocoa  business,  lil;e  the  tea  department, 
<i!'  which  it  is  the  oiUlthuI  h,  is  a  joint  proiierty  with  llir  t>cottish 
W'iiolesalc  Society. 


Ill  1887  one  or  two  co-operative  .societies  were  prosecuted  and 
lined  for  selhng  "adulterated"  pepper,  which  the  C.W.S.  had 
iibtained  and  supplied.  Tlie  Wlmloale  Society  jiroinptly  liad  its 
pepper  analysed.  Two  eminent  analysts  certified  the  merchandise 
ii)  be  pure,  while  two  other  reports,  equally  to  be  credited,  were 
precisely  to  the  contrary,  lii  ex[(!anation  it  was  said  that  a  pi  jjpir 
ah-ohitily  free  from  nature.!  impurities  was  difficult  to  obtain, 
liiwevcr,  in  June,  1887,  the  C.VV.S.  Committee  announced  an 
lii'eiitioii  thenceforward  of  undertaking  the  grinding  of  jiepper.  in 
IMirsuancc  of  a  desire  to  givt-  the  .societies  a  j)ure  article  if  it  were 
within  human  power.  At  Manchester  and  Newcastle  tiie  delegates, 
wiio  iiad  previously  taken  a  considerable  interest  in  the  qufistion  of 
\t\iri-  pepper,  passed  over  this  statement  without  comment.  ]5ut 
at  London  Mr.  Greening  again  interposed.  Pepper  grinding  miu-ht, 
be  a  separate  manufacture,  even  comparable  to  flour  milling. 
Pirmit  iK>])per,  and  mustartl  mii,'ht  follow.  At  any  rate,  the  legal 
opinion  of  Mr.  E.  V  Neal''  ought  to  be  taken  as  to  tiie  need  of  a 
-pici.d  meeting.  Mr.  Ben  Jones  rei)lied  that  to  grind  pepper  was  'o 
l>repare  and  not  to  manufacture.  The  controversy  was  wortliy  fif 
the  mediaeval  sehoolnicn;  yet  Mr.  Greening's  amendment  was  only 
defeated  by  36  votes  to  20.  Pepper  grinding  thenceforth  became 
one  of  the  minor  operations  at  Halioon  Street.  I'ntil  the  year  1012 
it  was  carried  o'l  in  a  small  fiietdiy  in  Hanover  Stret;!,  opposite  ihe 
present  IldiynaJie  IIoum',  init  the  business  has  now  become  a 
department  of  the  C.W.S.  Silvertown  Grocery  Productive  Factorv. 

At  the  time  of  the  audacious  |Mpper-grinding  proposal,  the 
C.W.S.  Committee  also  sought  power  to  establish  a  cheese  factory 
in  America.  The  Society  had  become  an  iin]»orter  of  Ameriean 
cheese  to  the  nundier  of  '.»0.(M.H)  yearly,  and  the  ])os.ses>ion  of  one  or 
two  small  factories  (and  it  was  estimated  thai  a  factory  could  be  set 
up  for  £.j(V))  was  expei'ted  to  prove  very  advantageous  to  tlio 
federation  in  its  cheese  buying.  It  would  protect  the  Society  against 
fraud,  and  bo  a  practical  convenience  undi  i  t  he  special  circumstances 
(if  .Xmerie.'in  che<>se  product  ion.     The  reemnnienilal  ion  was  endorsed 

IV 'J 


5  R- 

s 

Im 

! 

The  Story  of  the  C.W.S. 

by  all  Ihc  English  and  Scottish  W'linlcnilr  Imycis  conccriuij,  ,'iii:l  its 
appr(iv:'.l  \\(iulil  lend  iiliiiiiuli-ly  lo  four  such  fiutorics  in  various 
wiilcly-scparatcil  districts.  This,  bricfl}',  was  the  casi'  for  ihc 
Couuiiittee;  but  it  met  with  great  ojjpositiini.  One  delegate  was 
amazed  at  a  proposal  to  employ  American  labour  in  eonipiiilion  (lu 
declared)  with  Che>hirc  farmers.  But  the  majority  siinj)ly  distrusted 
the  starting  of  factories  outside  the  British  Ides.  Added  to  their 
opposition  was  that  of  Messrs.  Neale  and  Holyoake.  Tin  \'  moved 
an  adjournment,  not  in  antagonism  to  the  extension,  but  because 
the  C.W.S.  niade  no  promi--e  to  s-hare  protits  uith  its  prospective 
American  workmen.  Their  "theorising"  was  attacked;  but  lure 
it  must  be  admitted  that  they  were  on  fu'in  ground,  since  the  ab>in( c 
of  a  consumers'  co-operative  movement  in  America  would  have 
made  the  alternative  impossible — the  alternalive  of  the  proposed 
cheese  factory  eiiiployees  sliaring  profits  and  control  through 
membership  of  lo-operativc  stores.  And  it  is  notable  that  at  this 
meding  the  good  scn.se  of  Mitchell  woidd  not  allow  him  to  agr( ; 
with  the  ■'  ])raetieal  "  men  in  their  pnjfes.sed  scorn  of  all  theory. 
As  chairman  of  tlii'  Manchester  a.sscmbly,  amidst  laughtir  and 
ajijilan^c,  he  s;uil  of  tlic  intellectuals: — 

\Vf  rojoico  ill  all  tlio  tlii'orn's  which  tliey  promulpate,  mid  so  far  as  wo  art} 
nhln  w(i  put  thiMii  into  practioo;  tint  if  wp  caimcit  pvit  Ihoin  into  prcfticG  wo  put 
thorn  on  oiio  sidi*.  I  ni'vor  lia\(\  iinil  I  hope  I  npver  shall,  express  univcr>-.il 
condeinnutiuii  of  tlioorists.  Theories  aro  the  basis  of  uiiivorsal  praetico;  atnl 
wliilo  (ho  tlieoristg  think  and  wo  not,  we  trust  that  tliero  will  be  pornianiiil 
and  btmoficial  association  l>etwocn  the  thinker  and  tlio  aetor  as  long  as  the 
CO  operative  movement  shall  stand. 

A!  this  meeting  (September,  ISST)  "  the  ayes  certainly  had  i;.'"  and 
the  i)roposed  Americvn  cheese  factories,  the  diseus^ion  of  which 
nominally  wa  ■  adjourned  for  twelve  months,  were  not  heard  of  again. 


rndcrneath  all  the  controversies  aroused  by  this  development 
of  jiroduction  there  lay  a  very  confu.scd  issue  It  was  a  large  and 
historic  probK  ni  across  which  the  co-operators  had  stumbled  almost 
without  si.ispeeting  it.  In  a  more  piiniitivo  stage  of  Kuropeaii 
eivilisalion  than  ours  it  was  possible  for  e\ery  other  worker  to  be 
H  master  craftsman,  owning  his  instrumerds  of  jiroduetion.  Again^f 
the  final  destruction  of  tliis  industrial  freedom  the  (Kvetdte  movement 
WiW  a  last  great  unavailing  protert.  Yet  tlit  tradition  of  worker-' 
Kclf-employment  di<l  not  die  with  (Iwcn.  .\lways  pow<'iful  on  the 
Continent,  it    insjiired  tli.-  l'"rench  Sociali-ts  of  1S!4S,  and    through 
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ihcin  the  I'jiglisli  Cliristian  Socialists.  But  jiidliaUly  it  .■^piang 
:i,ifivc  fidiii  the  ground  amongst  tlic  more  idealist  if  of  the  Rochdale 
I'ionecr.s.  It  bccanu'  an  idral  of  mid-c(  n'uiy  co-op*  ration.  Outside 
;lii'  ro-oj)(Tati\X'  nuucini-nt  it  rcniaincd  an  inde])(iidcnt  forco. 
riin)ii;^'h  William  Morris  thi.;  ideal  of  frcT'  craftsmen  a^s<n'iatod  in 
gr'jiips  began  a  new  literary  career,  and  in  anothei  gciieiation  we 
have  seen  the  same  force  sending  out  anothei  wave  from  France  in 
;he  e.xtreme  labour  movement  of  syndicalism. 

J}ut  European  civilisation  mianwhile  has  become  vastly  more 
coniplex.  And  its  development,  wliile  it  has  made  imi)ossil)le  a 
resolving  of  society  iuio  a  wcjrker.^'  jiaTadise  siin[)ly,  at  the  same 
time  has  opened  a  newer  and  r^t  ill  larger  prti-peet  for  democrracy. 
The  modiiBval  worker  could  uiulerstand  the  solidarity  of  society 
through  devotion  to  his  guild,  his  ehui-ch,  and  his  kiiig.  He  could 
not  have  understood  the  idea  of  an  orgaiue  commoi\weall  h,  a  free 
eonnnunity,  organising  industry  not  piimarily  for  the  workers,  in 
the  narrower  sense  of  the  word,  but  for  the  whole  body.  Indeed, 
ah  hough  foreshadowed  by  ancient  philosophers,  and  familiar  in  the 
religious  world  since  St.  Paul's  famous  dcfiintions  of  the  members 
;i!id  the  body,  as  a  principle  to  be  followed  in  mundane  affairs  this 
I'ha  i<  still  new,  imperfectly  grasped,  and  undeveloped.  The 
-i>eiali>m  of  184S  did  not  know  it  ;  the  .slate  socialism  of  Marx  only 
iiirily  lecognised  it,  and  tlie  word  '■collectivism"  to-day  rather 
oaldly  represents  if.  The  co-operative  voyagers  tame  across  it 
incidentally  rather  than  of  intent — as  Columbus  sailed  to  the  West 
"  Indies."  They  land?  il  on  the  sliorcs  of  this  unexplored  continent 
when  they  discovered  the  consumer,  and  then  found  that  everybody 
is  a  consumer  anil  that  an  orgaiusalion  of  consumers  is  an  organised 
^^■|lole.  And  by  the  lips  of  Mitchell  the  general  sense  of  th(!  ulea 
eoiitinually  was  expre.s.sed  in  the  phrase  the  "body  politic."  He 
\*  I  ■  no  abstract  thinker,  but  he  was  tenacious  of  a  true  idea,  and 
It  was  for  it  ■.  pr:;  al  value  thai  he  held  so  steadily  to  a  dim  yet 
lirightening  ideal  of  industry  by  and  for  an  entire  community.  In 
the  democracy  of  sucli  a  community  llii-  masses  of  workers  would 
always  be  secure  of  justice,  i.ltiiough  they  would  remain  servants  of 
the  one  united  body.  "Labour,"  said  Mitchell  (Ntwcastle  Branch 
celebrations,  December  21st,  ISt)!.').  "  in  his  o])inion  ever  wijuld 
M  cure  a  better  reward  in  serving  the  body  politic  than  in  serving 
individuals;  "  and  again  (C.W.S.  General  Meeting,  September  10th, 
ls,t2):  "  We  have  no  desire  to  cheapen  labour.  We  want  to  cheapen 
product iiiji  by  advancing  labour  as  much  as  possible." 
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The  Story  of  the  CAV.S. 

Ni)\v,  iit  its  full  sense,  Ihis  ediiccpt  ion  (if  co-dpenit  ion  pi  imai  ily 
f(ir  the  purchasing  public  was  iil  leaf  an  alternative  to  the  old 
ideal  of  co-operation  for  the  workers.  I5ut  confusion  aro^e  at  first. 
becau.se  it  was  not  seen  theoretically  as  an  alternative  at  all.  Ihucc 
anyone  doubling  the  old  and  still  dominant  ideal  of  workers'  self- 
employment  was  likely  to  be  considered  faithless  to  idealism 
altogether.  And,  as  the  old  ideal  rarely  worked  and  the  new  one 
did,  the  fdl.ral  co-operators  then  made  the  mistake  of  settiim 
"  practice  "  ajiainst  "theory,"  and  "reality"  aijainst  "sentiment," 
insteiid  of  perceiving  it  to  be  an  issue  of  right  or  wrong 
theory  and  riglit  or  wrong  sent  itneiit .  ...  If  such  a  d;.-en- 
t.angk-ment  had  been  in.ade  at  the  time  it  wouM  have  sim]>!ifie(l 
conlroversv.  It  might  have  made  a  way,  even,  for  some  practical 
synthesis  of  the  consumers'  and  the  pro(luclr^^'  ideals,  ba-cd 
upon  an  accepted  predominance  of  the  eonsunier  in  all  final 
counsels.  Yet  it  is  more  probable  that  the  time  is  still  far  away 
for  sucli  an  ultimate  ■-ettlement  within  the  eo-operalive  movement. 
for  in  regard  to  the  nation  at  large  the  most  advanced  social 
thuikers — as  represented  by  the  Fabian  Society's  Committee  of 
I^pcarch  into  the  control  of  iiidii-try — are  only  ju>t  beginning  to 
discuss  a  theoretical  sohuion. 

At  the  beginning,  of  course,  the  federal  co-operators  and  the 
cliatiipions  of  production  by  the  workirs  not  oidy  were  all  in  one 
camp,  but  they  were  unsnsjiicious  of  dilTerences.  The  C.W.S.  took 
up  shares  in  almost  every  productive  society  that  came  along,  and 
acted  as  agent  for  its  goods.  The  general  attitude  of  the  fnlcration 
leaders  was  always  apologetic  whenever  the  interests  of  such  a 
society  seemed  likely  to  suiter.  Co-oper.ation  for  the  workers  was 
an  axiom,  leaving  no  room  for  lliinkini;  of  the  consumer  as  aseparate 
economic  being,  with  a  value  of  his  own.  Over  and  above  the 
individtial  miiuls  of  the  C.W.S.  men.  however,  was  the  Society  to 
which  they  belonged,  the  big  organic  rel.'ition  of  consumers  and 
eini)loyees.  of  natioit-wide  oblig.ations  and  world-wide  intercuts. 
They  hatl  to  face  this  daily  reality.  The  devoted  attention  of 
private  m(  rehants  was  sufficient  to  teach  them  the  value  of  th(  ir 
organised  market.  Obviously,  since  it  arose  from  the  organisation, 
and  not  from  the  labour  that  came  and  went,  the  value  belonged 
to  their  constituents,  the  "distributive  "  societies,  and  they  cotild 
not  fulfil  their  trust  ])y  giving  it  away.  Moreover,  what  in  that 
event  w(Uild  liave  hapj)ened  was  plain  to  sec.  There  came  a  time 
when  the  C.W.S.  tm  n  were  calleil    "  malerialists,''  aiul  accused  of 
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prifc'iiiiig  "  tiic  in:iiii  cliance  ''  to  the  ideal.  15ut,  as  Mitclu  11  lold 
the  Dt'u^bury  Congress,  on  (Uie  occasion  "  tlie  Wliolesalc  bought 
il,UUO  worth  of  goods  from  a  prodiutive  society,  kept  thtiii  in 
stock  for  a  time,  anil  the  productive  soci>'ty  used  the  money  to  make 
other  goods,  and  sell  them,  at  live  or  six  per  cent  less,  directly  to 
till'  customers  of  the  Wliolesale."  Such  details  enabled  the  federal 
mIiouI  to  realise  that,  whatever  the  grossness  of  its  mind,  it  had  no 
iiKHiopnly  of  the  commercial  spirit.  Had  the  C.W.S.  trustfully 
ri^i^ned  its  market  1(j  the-  productive  societies  onc'  of  two  things 
uduld  have  happened.  Either  independent  groups  of  workers  and 
sniiill  capitalists  would  have  sprung  \ip  endlessly  to  compete  in  tlio 
inanufacture  for  co-operators  of  every  prolit-bearuig  domestic  article, 
or  existing  groups,  refusing  iii  Congress  to  permit  overlapping,  would 
have  claimed  the  co-operative  preference  as  their  exclusive 
|)()ssession.  And  the  great  instrument  of  the  co-opt'rative  public 
'.Miuid  have  been  lift  to  uiuU'rtake  the  lea-^t  fruitful  industries,  just 
as  in  the  ca}iitali-<tic  state  it  used  to  be  an  absolute  rule  that  all 
profit-bi'aring  uiidertakinsrs  belonged  naturally  and  rightfully  to 
private  ouiiers,  and  that  it  is  the  dut_\'  of  the  public  to  carry  on  tiie 
r(  -t  at  the  jmblic  expense. 

However,  the  Wholesale  Society  was  resolute  for  the  co-operative 
action  of  con  uiners  going  beyond  the  store.  The  supporters  of 
independent  production  therefore  took  a  second  line  of  attack — 
I')',  as  it  seeine(l  to  Ihein,  of  defence.  They  sought  to  lodge  their 
I'linciple  witliin  the  Wholesale  system.  Ultimately,  it  was  meant  to 
transform  that  system.  The  Co-oj)cratirc  Xi'ii\<i  of  IsisT  (page  oot)) 
printed  a  manifesto  by  Judge  Hughes  which  closely  delined  his  ideal. 
The  individual  workers  were  to  become  at  least  joint-owners  of 
each  factory  by  :neans  of  contributions  to  its  capital;  they  wouM 
participate  in  prolits  and  los.-es,  and  themselves  elect  their  manager. 
The  election  of  managers  was  practically  a  new  point,  very  dubiously 
■■iipported  by  the  instance  of  Mr.  Joseph  (rreenwood  at  Hebden 
Bridge;  otherwise  Hughes's  scheme  was  in  line  with  that  dealt  with 
in  Chapter  X.  .  .  .  But,  as  in  1S74,  the  test  demand  was  fiir 
■' profit -sharing,"  which  again  became  n-diieed  to  the  rather  sterile 
idea  of  "  boims.""  Here,  with  less  sincerity  in  the  leaders,  it  would 
have  been  easy  apparently  to  fall  int>)  line  by  conceding  the  pay- 
ment of  a  certain  part  of  wages  in  this  form,  fcir  as  yet  the  C.\V.S. 
Committee  hardly  had  developed  a  tlieorctical  objection  to  profit- 
sharing.  The  General  Committee  of  the  C.W.S.  had  given  it  up  in 
1875  simply  on  practical  grounds,  and  in  1883  the  Drapery  Committee 
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ro  intiiiiluccd  it  into  tlirir  di-part  iiirnt-,  in  the  .-aiiic  .'-ijiiit.  Tlic 
priM^isc  jiarticuliir.s  of  their  s(;1umiio,  ivs  revised  in  ISSd,  will  be  found 
printed  as  .in  appendix  to  this  history;  and  it  is  sutlicient  to  say  here 
that  it  took  ihe  form  of  a  small  perrent.igo  upon  increases  of  sales, 
with  a  lurt;er  payment  upon  decreased  expenses,  all  after  providinj; 
for  a  mininuim  profit.  The  fj^eatest  paymenl  uniler  lliis  head  was 
iiDOO  for  the  year  1885,  the  total  wages  then  paid  in  the  depart- 
/ncnt^  concerned  bciii;^  iti.oiti,  coinj)ared  witli  a  total  of  £0,038  in 
18S7  for  the  same  departments  after  the  abolition  of  bonus.  In 
1886  the  question  arose  of  whether  this  system  should  be  extended 
to  t>ther  departments.  The  London  ineetini;  of  February  27ih 
voted  for  this  by  (IS  to  five;  Xewc,  tie  o])po-cd  the  ide.'i  by  105  to 
\2,  ,iiid  .Manchester  .idjnurned  its  decision,  l)u1  iii  tlie  Juni'  nux^tin!^ 
finally  rejected  bonus  altogether  M'iUiont  di.-cussion. 

Ajipeal  was  maih'  to  Congress.  At  Carlisle  in  IssT  Judge 
Hughes  came  out  of  retiiement,  to  b.ittle  for  the  lo>t  cause.  He 
never  fought  better  than  now  for  the  i)rineipl(vs  that .  1  hiouuii  Ludlow 
and  M.'iurire,  he  had  deri\ed  from  the  French  Socialists  of  1S4S. 
Me  declanil  "ilie  great  strike  at  L(Mcesfer  "(of  lSS());vt  a  works 
'■  noiniiiidly  co-operative  "  the  siwldest  of  many  sad  things  hi  the 
past  year  to  him  as  an  old  co-operator  of  forty  years'  standing. 
Holyoake  said  it  was  '"  ;i  misfortune  to  co-operation  that  the  Whole- 
sale ever  went  to  Leicester."  The  resolution  carried  at  Carlisle 
caused  the  subject  to  come  up  again  at  I)ew>l)ury.  This,  indeed, 
was  the  battle  of  the  campaign.  l''our  prize-jiapers  covered  the 
general  que.-tion  of  the  Wliolesale  Society,  its  i)roductive  depart- 
ments, and  the  productive  societies,  and  two  sets  of  resolutions 
followed  the  pajKTs.  The  first  set  was  from  the  X(iith.  It  sup- 
pcntcd  production  through  the  C.W.S.,  and  atlirmed  protit -sharing 
oidy  "  whenever  the  ])rofits  .  .  .  can  be  divided  with 
e(iuity."  Five  cx-presidcjits  of  Congiess,  Messrs.  Holyoake,  Hughes, 
Neale,  the  M.arqnis  of  Ripon,  and  Professor  Sedley  Taylor,  were 
responsible  for  the  second  set,  which  embodied  the  principles  of 
iiubjiendent  federated  workshops  returning  to  their  workers  (in 
transferable  shares)  "not  less  than  half  the  net  profits."  The 
half-profits  was  a  diplomatic  concession,  for  no  consumer's  right 
was  admitted  when,  in  the  heat  of  this  conflict,  Holyoake  went 
"  the  whole  hog."     I'sing  figures  highly  unollicial,  he  said: — 

In  I.SSG  tlio  workers  in  tlio  Wliolosaio  Shoe  Work.H  at  Lciiester  niiinbon>d 
UUO.  Tlie  profits  niado  wore  i;9,.'")00.  That  would  liave  given  an  addition  of 
£9.  103.  to  i  ni-h  workor'a  wntros.      Now.  who  cniiio  nnd  rarri.'d  away  tlmt  profit 
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uliicli  flio  wcirkors  liii'l  i>arni>(l  ?  Niiik  liumlroil  nmi  si'Vi'iity  stores  took  it. 
\\  hut  (lid  tlmv  do  with  it  ?  Thoy  j^avo  it  to  G50,<'00  irnMiiliors  of  co  oporntivii 
Hnt'ietioa.  How  iiiucli  dij  each  niombor  Rot  ?  You  ln'iird  Mr.  Cofx'laiiil  say 
\i  ."itrrday  that  it  aiiioiintod  to  ono  fr.rtliinc  aiif!       iialf  ondi.  .      .      Tlii'V 

li  111  lii'iird  of  Juda.s  Iscariot,  wlioso  iiaino  for  oifjiiteen  huiuin'd  years  had  been 
infaiiiotis  in  tho  world;  ho  sold  Christ  to  orueifixion;  Imt  ho  had  the  self- 
respeet  to  eontraet  for  thirty  pieufs  of  silver;  while  oo  operators  sell  tho 
ur.rkman  to  the  life-long  erucifixion  of  unrequited  lahcnir  for  throe-eighths  of 
a  i.i-nnv. 


'I'lic  iiltiniuto  i.s.sue  of  tho  long  iiud  livriy  dchiitc  Jiiy  Ixtwffn  a 
Miiiplificalion  of  the  cx-prc^idciitial  rc-^olutions  designed  to  bring  the 
C.W.S.  into  line  (Ihiglic-.  iiiaiiitiiining  that  Coiigres.s  had  sueli 
luilhoriiy),  and  an  anicndtni'iil  .simply  reconinieiiding  "  an  alHancc  " 
■  111  ( (|iiitahle  conditions  "  for  the  sharing  of  protit.s  between  worker, 
1  .qiitali.^t .  and  consmiicr  in  all  woric.-^hops,  and  inviting  the  ('.\\'.S. 
and  all  eoneerned  to  adojit  the  ininciple.  I'y  213  votes  to  HiO  the 
amendment  was  carried.  I>y  this  time,  however,  the  federation  was 
itiinmitted  to  flour  niiliini,'  ,i)  Dun.ston,  and  tiie  difliculty  of 
'  ( ijuitably  "  .shaiing  protits  in  this  industry  already  has  been  sug- 
gested.' Actually,  and  through  no  fault  of  its  workers,  the  Dunston 
-Mill,  as  we  shall  see,  had  to  face  deficit  -  reaching  in  one  year  to 
nearly  £18,000.  If  the  Wholesale  .Society  for  that  year  !i;id  temlered 
to  each  of  tl\(-  orn'  Hundred  apil  fifty  millers  its  little  l>ill  of  £120  (or 
even  £00)  it  would  have  been  something  like  roblx-ry.  Such  losses 
"tre  not  foreseen  in  ISSS,  l)ut  the  possibility  intlicated  by  the 
existing  mills  of  each  man's  share  in  half-profits  (onlj')  reaching  up 
to  £2  per  week  was  anticipated.  And  "the  absurdity  of  it,"  said 
till'  Cit-oprrative  Xcirs  "has  been  realised  liy  Mr.  Hoiyoake,  Mr. 
Hughes,  Mr.  Xcaie,  and  Lord  Kipon,  but  to  Professor  Scdley  Taylor 
it  is  the  most  natural,  most  inevitable,  thing  in  the  world. "- 

Xevertiieless,  the  lp.-.wii'li  ( 'oiigrcss  of  ISMt,  after  the  case  against 
workshops  "governed  from  a  central  institution  "  had  been  ])ut  at 
its  best  and  strongest  by  Mes>rs.  Neale  and  Crr(  (  ning,  took  the  action 
from  which  it  had  shruidc  tit  Dewsbury,  and  instructed  negotiations 
\\ith  the  Wholesale  Socictj-.  And  in  the  same  year  the  same  pro- 
tagonists, as  a  minority  of  the  special  committee  for  the  revi  ion  of 
the  C.W.S.  rules  then  at  work,  put  forward  a  copartnership  scheme 

'it  mil'.*  not  i)0  uvrriniiki'ii  (li.it  in  fliis  conncrfion  "  profit -'■iiarlnu' "  is  a 
'liii'stirin-ticirfriiii  ti'rin.  <'.\V..-.  tlniir  iiiiil  profits  are.  of  course.  "  ntiarcd."  the 
I'.W.S.  "  ilivitieiiti  "  not  iK-itiu'  a  p.-iyinpnt  lo  capital  (as  the  word  stiirjC'stH)  but, 
of  courHc,  a  Kiviiit:  liaek  of  ■•  profit  "  to  all   wlio   buy. 

'  Mr.  Taylor  proposed  to  obviate  tlio  difBnulty  by  reducing  pric4>H,  i.e.,  returning 
tlic  purpliLS  to  ttie  consumer  direct,  and  Incidentally  cuttiiiK  prices  on  a  precarious 
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very  mucii  liko  that  of  ls74.  Tlii-i  report  was  cnterfaiiied  to  tli(> 
extent  of  the  C.W.S.  pidmisiii;,'  an  inquiry.  It  took  the  form  of  a 
circular  to  co-operative  soeietii's  in  lf>'J(),  asking  panieulars  of 
piyineni.s  a.-i  "bonus  on  wages."  Only  282  replies  resulted  from 
SSI  reipiests,  and  only  ninety-fi  ur  of  these  societies  paid  bonus. 
Amidst  sneli  indifTerene,-  the  minority  proposals  died  a  natural 
dcith.  Yet  the  issue  was  not  tinally  settled.  In  18!»1  the  Norwieh 
Sueiety  joined  battle  by  moving  a  resohition  at  the  C.W.S.  Quartcrlv 
Meetings  requesting  the  C.W.S.  Committee  to  prepare  a  plan  of 
profit-sharing  inalldeiiartments  of  the  C.W.S.  in  aeeordance  with  t  lie 
resohitions  pas.-ed  at  the  IXwsbury  and  Ip^wieh  Congresses;  and 
at  MaiiehestiT  this  resolution  s(>cured  a  jiowerful  seconding  from 
Bnjton.  .Moreover,  at  Neweaslk-  (on  June  lljlli)  the  Norwich  motion 
wiis  carried  by  S(l  to  71,  at  London  by  HJ  to  4'.t,  and  at  Xottingham 
by  o7)  1(1  .'{I;  it  los*  at  Bri>to".  with  seven  for  it  and  15  ai;ain>t. 
Maiiiiiester  remained,  and  .\Ianehe>t(T  .iroved,  overwhelmingly 
ho-tile.  The  delegates"  meeting  at  li-'adcpiarters  rejected  th(^ 
proposal  (oM  June  20tli)  by  4(Ui  to  4:{.  The  naticjtial  figures  thus 
were  J:];j  for  profit-sharing  and  572  against. 

A  week  later  ih<-  Sprrtnlnr  lamented  what  it  supposed  to  be  the 
fall  of  the  iniL'lity.  Co-operators  had  become  ■"  simpK-  eapitali-t^ 
wiit  l.in'e."  The  Whole^a!"  had  a  right  to  tr.ule  "like  any  other 
joiiit->i(  ek  eonijcitiy,"  f(ir  ]i;olil -sharing  was  'a  counsel  of  jx  rfee- 
linn:"  but  llie  vote  !iad  "  <iepriveil  it  of  all  claim  to  call  itself 
eo-(i]ierative."'  .And  the  S/ifrtatur  pro|)he-ie(l  that  in  eoi.  e<|uenee 
of  the  vole  "other  jiiint--toek  eom])aMies  "  would  ari--e.  '  e.illiiiLi 
thcmselvt's  co-opera li\c,"  ,iiid  wnh  the-c  "rival  ageiieie--  . 
all  the  hoius  ori^itially  built  upon  the  sub-tilution  of  eo-operat  ion 
for  eomjx'tiiion  will  be  destmyed.  '  Thu.^,  with  a  really  sinc<'re 
i/rief.  liii^  L'!e;;i  l-aif^li  h  joum.'il  •nonrneil  the  defeat— like  a  man 
wretched  over  the  burniriL:  of  'ime  great  city  ^^hen  he  ha-  seen  (jiiIv 
a  glare  of  red  sun.>hine  upon  all  its  \vinilo\v<!  for  the  C.W.s. 
of  1S91  was  precisely  'he  W  hole.-ale  So(  lety  of  isti'.t  ov.  r  «hieh  the 
.S'/'""'"''""  ilJlil  exulted,  and  the  ■purely  silti.-h  Jjoliey,"  tiie  "godd 
thing,"  and  the  "no  intention  of  sharing  it  with  anybody  cIm  ' 
nit  ant  not  liing  more  nor  less  than  the  "  beueli!  .  .  .  loever\one 
\vh  deal.'  \vi' h  them."  eulogj-ed  by  the  Spirtiilur  eorrespondi  nt 
in  'he  hixties!  In  ISG'J  the  C.W.S.  sharc^d  not  one  penny 
of  ii.M  profit.s  with  its  employees  as  employees;  in  ISld  it  did  tie 
Hivnie.  In  IStUt  the  federation  divided  all  its  surpluses  among 
tlio  unrcslricred  body   uf  co-operutors  as   Miving^"   to   thcuische-: 
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in    IMtl   it  had   l)oo(,nK'  convi.iced  of   the   jusfico   of   its   inetiiud, 
ri'ul  thai  is  all. 

Olio  cannot  help  fcoliiifr  it  1o  be  a  pity  that  the  real  nature  of 
l!ii>  conflict  between  tiie  "  remiblie  of  consumers  "  and  the  supporters 
of  independent  workshops  was  not  seen.  Certainly  the  result  of 
>u[iposing  a  quarrel  simply  between  principle  and  practice  was  to 
range  the  noblest  minds  in  the  co-operative  movement  against 
common  sense,  to  bewilder  and  silence  thought,  and,  finally,  to  bring 
idealism  into  contempt.  Yet  the  actual  problem  was  one  capable  of 
u  inning  respect  from  both  sides.  With  all  its  appeal  of  unity  to  the 
idealist,  and  of  economy  to  i!ie  man  of  business,  the  eolleetive 
method  has  its  dangers.  Institutions  too  contidently  foun<led  upon 
it  may  end  in  neglecting  indi'-iduality  and  fostering  bureaucrncy, 
the  stream  of  tlicir  vital  forc(>  ruinuiig  dry  in  deserts  (f  ofrieiaii.-in 
and  enslavement  to  routine.  Hence  th(>  not  unrea>onal)!e  criticisn: 
'.vhieh  collectivism  ni' ■■  s  in  our  own  day  from  individuali>ts  ai  eno 
extreme  to  syridicalists  at  the  otiier.  And  ^o  much  the  lulttr  ii 
would  have  been,  tiierefore,  if  the  leaders  of  eo-operative  idealiin 
peiurously  had  forced  thii-  spirit  into  the  great  federation;  for 
aheady  it  had  become  the  largest  and  most  substantial  einbodinieiit 
nf  a  eo-o[ieral  inn  wiiUt  vxnnv^U  to  include  the  tim-t  ili>uitere^ted 
eilorts.  They  need  not  h;ive  feared  a  siiliing  by  (■■iiiuneiciali^m. 
'i'o  increase  lln'  sj)e;uling  po\\(r  of  the  hiuigry  millions,  to  iiifoim 
and  inspire  its  jio^sessor^,  to  strength(!i  in  its  wdil'i-hops  tlie  idea 
vvhieh  the  federal  system  emhodies  of  direct  service  for  the  cdmmon 
l)enefit  of  a  fraternal,  demoeiatie,  ever-expanding  commuiuty,  to 
eiiiieh  tlial  '•ystem  with  every  right  and  liberty  i,  it  iiicon^i^ient 
\Mth  its  own  luiiiy-all  tlii>  .eejn-  and  mure  (with.iut  trerehing 
i;]ion  the  croutid  of  trade  unionism)  is  ofTered  by  '"  the  co-operation 
ef  consumers."  Again,  one  feels  it  a  pily  that  >n  manv  leaih  rs  did 
nut  work  witiun  ratijir  than  against  the  devi  luimients  uf  the 
I  iehties,  for  we  are  the  poorer  by  the  jo-s  of  llie  hieh  tiaditioti 
tliiy  would  have  be(picathed. 
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(■IIAITKH  XIX. 

Last  Vkats  of  .Aincur.u.'s  (■|iAiitMA\snii", 

Wngos  and  I'ricos     A  linttlooviT  rrintiiin— Loiissiglit  Worlts  — DiiniHli  |{iitt..r 
— Aincriran     rnxluce — Tlie    Ninvrastle-on-Tyne    and     London     nmni-lins 
'"iiiM    "of    A^'o  " — Tlio    Pooplif's    Co  oporativo    Society — Tim    Inauranro 
Fiiiiil    in     l).i:ii;iT — A    Small    Dividend — P^niploynns'     I'lircluiHi'M    ui;iiin- 
rnriMvnlls  to  Ncalo  and  Mitclipll  — Voi.ri  IHyD-O"),  ni.ii  t..  ItilJ. 


''MlflO  l,■l^l  <!r(M'lc  (if  the  iiiin'ti't  itli  L'L-nlury  l)riiit,',s  u.s  lo  a  ])ciiii(l 
-L  comfortalily  uiiMii  llic-  iiictiioiiL',-  nf  nearly  all  mon  and 
womofi.  While  it  is  (li>tatU  t  ()iij4li  fur  those  heyond  thirtv-nvo  lo 
forotasto  the  iirivileL^e  (if  a[,'e  in  .ec-allini;  tiuir  iii*rt  in  iis  events,  it  is 
still  as  yesterday  in  the  mind-  that  are  full  of  yiars.  If  its  younger 
statcMiien  arc  now  tjie  elders,  niaiiy  of  the  ntinus  of  that  day  abide, 
iiiid  sonii-  of  its  jiojiiieal  |irit>lrins  also.  Tho  lahour  politic-  whieh 
now  surround  u-  weie  then  Imu  shadowed  by  i)ro])ai;andi.-.ts  who^o 
names  remain  famihar  to  tin;  nadirs  of  tlu;  latent  newspajJCT  Tho 
co-o'urative  niovrment  was  j)a-..intj;  out  of  the  hands  of  the  f,'en(Ta- 
tion  whieh  had  seen  its  ri-.e,  into  the  eh.ire;e  of  men  wlio  ii.id  grown 
u])  Am;>-  the  ivhuMtion  Aet  of  ISTO.  and  who  are  in  many  iiiManees 
still  alive  Th(>  notable  publieation  in  iMiJ  >if  .Mis:,  Heatii.'c  I'otler's 
(Mrs.  Sitlney  \V(bl)">)  Thr  Co-ojuratir.  Mtmnunl  in  (!r.„i  Jhildiri, 
with  its  lucid  review  of  tlie  Whole  ale  Society  u>  a  mature  in -t  itution, 
imd  its  cssentiaily  modi  rn  outjoi,!:,  marked  a  state  of  attainineiit . 

Yet  for  tlie  I'.U'.S.  the  nimties  uas  a  period  of  rapid  grouth. 
Tho  total  sales,  five  times  nailtiplifd  during,'  thi^  .se^•<•ntie.s,  and 
nearly  thrico  in  the  eiglitic-.  naliirallv  could  not,  incrca.so  ii.  the 
same  ratio;  nevertheless  tiu  um  was  duubled.  A>  in  is7,S-0aiidin 
lNS4-r),  however,  the  ii\ereasc  was  brokei\  in  lS<.);{-4  Iiv  a  short  and 
sli;;hl  refrnf;rcs.sion  reflecting  oidv  too  faithfullv  a  period  (,f  tiade 
del)ression  with  \vorldii<5-elasy  unemplovnent  and  (hi n  aM-d  spending 
pouer.  ;'o  this  passinp  eloud  tlie  great  lockout  of  miners  that 
followed  a  refusal  to  .1.  c ,  pi  a  heavv  reihietion  of  wau''  -  in  18'J3 
directly  contributed,  llut.  like  the  previous  hard  tim.  .,  these  of 
the  niiictie.s  were  mitigated  by  a  decreasing  cost  of  living.  In  t'le 
year  |v;t(i  the  average  of  wholesale  prices  touched  it.s  lowest  point. 
Sjni..    js'id  .l,e  average  has  risen    with  only  pailial  f.naks  in  an 
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a-^ci-ndiiijT  li„f;  but  swift  as  was  this  roaiMinii  after  1S90,  tin.' 
increase  of  iniiney  wages  up  to  101)0  n.^  re  than  eounterl)alance(l  it. 
SI)  that  tlio  year  lOOO  saw  tlie  higli-waiir  mark  of  real  wages,  and 
lias  reinained  the  standard  year  for  comparison.  Tlie  average 
money  wage  for  that  year,  as  calcnlated  by  .Mr.  G.  H.  Wood,  F.S.S., 
was  28s.  Ofl.,  which,  upon  a  comparative  price  ba-is  ovrr  tlie  hiuuh-ed 
years,  meant  22s.  2d.  in  real  wages,  as  compared  with  17s.  Id.  at  the 
time  of  the  (J.VV.S.  being  registered,  and  12s.  tJd.  in  tlie  year  of  the 
l{orhdah>  Pioneers.  Hence,  while  it  would  be  true  to  say  that  at 
no  time,  either  in  this  centurj-  or  the  last,  wire  economic  conditions 
-o  favourable  to  the  wage-earners  and  their  wives  as  during  the 
years  lSl»(i-l!)()(»,  it  would  not  be  a  matter  for  boasting. 

Besides  !)eing  engaged  in  production,  as  described  in  the  last 
chapter,  the  C.VV.S.  had  commenced  flour  m  ling  at  Dunston,  was 
committed  to  cabinet  making  at  Broughton,  and  was  in  search  of  a 
site  for  a  .separate  jam  f.ictory  when,  early  in  1x92,  the  Gateshead 
S  iciety  came  forward  with  a  resolution  instructing  the  C.W.S. 
Conmiittcc  to  commence  a  printing  and  .stationery  busiiu-.-s.  After 
an  lourntnent  this  was  practically  adopted  by  the  ex(cutive  in  .a 
recommendation  that  the  Society  enter  uito  ami  carry  on  the  tride 
of  printers  and  stationers.  Xow  between  typewrituig  and  operating 
a  monotype  machine  there  is  no  vast  dilTerence;  and  Mr.  Shillito 
explained  to  the  delegates  that  one  eonvcnicnce  desired  was  a 
private  printing  of  documents  for  the  use  of  the  Committee  and 
officials,  instead  of  a  tedious  copying.  J5ut  the  space  between 
•  ■opying  an<l  i)rinting  had  not  then  become  so  narrowed,  and.  much 
more;  important,  there  existed  the  <"o-operative  IVintin^  Society. 
From  one-third  to  one-fourth  of  the  business  of  the  latter  came  from 
I  he  C.W.S.,  and  feans  existed  not  only  for  the  h»^s  of  tliis  supfiort, 
but  lest  the  G.W.S.  as  jjriiitcrs  .should  go  to  a  logical  extreme.  A 
Norwich  delegate  gloomily  supposed  that  '  tin?  outcome  i.f  the 
policy  Wduld  be  the  establishment  of  a  newspaper  in  the  interest 
i>f  the  Wholc.ale  and  the  interest  of  tlie  consumer;  "  and  a  H(,lt(m 
ilelegate  described  the  recommendation  as  being  not  for  co-operation 
but  for  competition.  On  ti.e  other  hand,  it  was  .seen  that  tlie  >t(p 
was  •'  b<iund  t(.  coim  .'  .\lr(  ady  the  Scotti.sh  Wholesale  Society  lia*l 
tnniineiK  (d  if  (Pun  printhig  office,  and  the  Co-operative  Xew.-paper 
Society  had  taken  over  the  piinting  of  the  Co-oprrntirc  A'firs.  As 
.Mr.  Slatter,  the  first  [resident  of  the  IVhitiiig  Society,  saiil,  the  A'cM-w 
had  bt  en  resigned  in  a  friendly  Hpirit,  and  the  C.W.S.  business  could 
be  give  II  uji  t(i  the  Whol.sale  Society  eipiallv  ainicablv. 


il  III 


f* 


<-ii 


H  m 


IW 


The  Story  of  the  C.W.S. 


At  the  biancli  anil  ilivi^ioiial  iin'ct  i;i<r ;  of  Juno,  IS'X2.  the  votiiii,' 
wa-  3'J(i  in  f.i-our  of  the  Committee's  rccomiueiidation.  and  only 
',>o  ag:iiii.-il.  JJii!  liie  Manehcster  district  in  this  instance  fuileil  to 
lend  tile  (^"ommittee  its  u>ual  sujipint .  It  secured  a  furtlier  adjourn- 
niciit  t(i  Scptemher.  and  a!,'ain  to  Di-cemher.  Tiio  (Jldliam 
Indu.-trial  Sociity  tabled  an  amenrhnent  that  the  Wholesale  Soeietv 
"be  iierniitted  to  commence  the  printing  and  stationery  business 
on  their  own  account  only."  "Oldham,"  said  Mitchell,  "is  in 
favour  of  the  Wiiolesale  doing  its  own  printing  for  tlic  establi^hiniMit. 
I  cannot  understand  the  difference.  How  ran  we  distinguish 
between  the  \Vhole--ale  and  its  proprietors  ?  I  cannot  see  any 
dilTerence  b't  ween  the  two.  If  you  separate  the  proprietors  from  the 
Wholesale  what  is  there  left  ?  "  Since  a  minority  of  tlie  proprietors, 
however,  as  members  of  the  Printing  Society,  were  receiving 
assnrt'cl  ]ir(iiits  arising  from  work  connnon  to  ii  majority  outside 
that  socioiy,  and  since  private  shareholders  in  the  latter  were 
interested  with  them,  tlH>  issue  resolved  itsi^Lf  into  a  trial  of  strengtlj 
between  these  two  forces.  The  branch  and  divisional  meetings, 
which  had  been  so  solid  for  the  ('onmiittec  in  June,  were  barely  in 
favour  in  Sciitcmbcr,  with  I'.tS  voles  to  1'.'3.  The  Midlands  and 
("umbciland,  which  previously  hail  been  un.uiimous,  almost  entirely 
went  over  to  the  other  side.  .Although  the  Newcastle  and  London 
nieelings  gave  good  majorities,  only  the  West  and  South  Wales 
ri-ally  stood  firm.  .\f  Manchester,  where  the  ca-e  for  the  C.W.S. 
iiad  been  pow(  ifully  stated  by  .Me.-.,-.rs.  Shillit<j  and  Hibbert,  the  vute 
•ictually  was  adversi'--.'!((l  again  t  l.*(i,^.  The  Oldham  motion, 
however,  was  carried  by  liTt*  to  :22tt  P.ut  Lancahire  and  ^■orkshire, 
that  .--o  ,  if  ten  had  ovrrboine  the  remoter  iiioviiice-  of  the  fcdt  rat  ion. 
now  had  to  yield  to  the  country,  which  as  a  whole  w,as  for  the 
Committee  by  oil  to  4.'}4. 

Whili-  intending  to  commence  with  jiriiiting  of  a  minoi  Kind,  the 
C.W.S.  Coinmittce  made  no  secri't  of  looking  toward  an  ultimate 
ex]ian-ion  Thi^  came  after  three  and  a  half  yi  ars'  occupation  of 
prenii-''s  whieh  have  sine'  m.ide  way  for  heailquarteis  extension  , 
Land  al  Long-ight  had  comi'  into  C.W.S.  possession  t  hrotigh  the 
failure  of  the  Cnion  Land  .and  Building  Comiiany,  and  herc^  a  works 
wa.  liuilt  upon  a  scale  whieh  at  the  time  seemed  abuidlv  laiL'i'. 
Indeed,  the  land  left  over  and  to  spue  was  confidently  sold — too 
contiilcntly,  it  since  juis  proved.  Lithography  was  .added  to  letterpress 
printingand  the  manufacture  of  .stationery;  andaboxniakingdi  part 
itient  (which  has  since  become  equal  in  .size  to  (uany  ,an  independent 
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f.MiDry)  also  grew  iip.  A-;  a  rciiii  nf  (-iirfiil  ii;(|uirii's.  pari  iculaily  in 
(  rt'iiiiany,  fk'Cti'icity  was  inlroduccd  foidi  ivini:  as  well  ;::  fur  liL'htii;;; 
jjiirposes,  the  C.W.S.  works  being  one  of  the  first  in  England  to 
choox'  this  ])nwcr;  and  it  has  had  the  pleasure  of  seeini^  it:;  (  xaniplc 
followed  as  a  result  of  observations  made  by  visitors  to  Longsighi. 
The  print  ei'"s  lot  is  not  always  a  happy  one.  llarely  he  can  ""  make 
fnr  stock;"  the  calendar  is  perjH'tuaJly  at  hi.s  elbow;  and  while 
the  calendar  displays  its  dales  but  says  nothing,  the  speaking  parts 
are  iiKjre  than  tilled  by  customers  wlio  nowadays  inav  use  the 
telephone,  \\v  telegraph,  and  a  jxisl  olliee  deli\-eiing  h'tters  several 
times  a  day.  In  short,  he  is  the  servant  of  tnany  masters.  But, 
ajKirt  from  the  minor  excitements  and  adventures  arising  from  mch 
circumst.nnces.  the  printing  works  (under  the  eontinuou.s  manage- 
ment of  ^Ir.  George  lirearley  from  its  first  starting  near  Hallcjou 
Street  with  12  workers  in  January,  lS9r),  to  tlie  present  day  at 
Longsight  with  1.100  employees)  has  been  liappy  in  printing  many 
histories,  but  having  none  of  a  disturbing  kind  itself.  ]';xlen.-.i(jiis 
have  been  the  chief  events.  The  first  was  made  about  three  and  a 
half  years  after  the  comniercenunt  of  work  at  Longsight  in  Julv, 
iS'.tS;  the  second  after  a  similar  interval.  These  two  bites  have 
eaten  up  all  the  space  leadily  available  for  use,  and  the  pressure  of 
ever-increasing  work  has  since  been  met  by  new  machinery, 
re-arrangements,  and  a  policy  of  devolution.  The  C.W.S.  I'elaw 
factories,  opened  in  1902,  included  a  printing  works;  while  the 
Cranbourne  Street  factory  in  r>eicester,  vacated  by  the  liosiers  as 
described  in  a  later  chapter,  has  been  u.sed  for  printing  and  box 
making.  Both  these  works  have  been  employed  in  reli(f  of  Long- 
sight,  as  well  as  in  lh(-ir  local  trade.  At  Leicester  the  extensions 
whi(  h  were  progressing  in  i'M'J  will  double  the  capacity  of  the  fact  orv. 
All  three  works  since  1!>()0  have  b.cn  under  tlie  same  general 
management,  and  allaje  working  on  a 4S-hour  week.  Since  1  lie  works 
has  oidy  once  been  upon  short  time,  and  that  during  the  coal  strike 
of  11112,  and  since  printers  cannot  escape  overtime,  the  shorter  week 
virtually  ha.s  meant  an  increase  upon  the  trade  union  rate  of  wages. 
A  few  otlicr  printers — practically  .ill  of  them  co-ojierative  societies — 
have  al  11  .adopted  the  4S  hours,  i)ut  the  general  tra<le  imieii  week  i-- 


While  tlie  C.W.S.  ;,!  home  was  sinking  shafts  tu\iard  the  source 
ef  sup|ily,it  was  al.so  extending  it.sc.immunicat ions  over  the  surface  (if 

the  w.irld,     The  Society's  ilireet  puicha.-es  from  1  h-nmat  k  duiing  the 
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li'st  quart-  r  .if  1,S',»1  rc:u/h"'l  i:210,000.  Thi-  fdri'.K^d  its  largest  trade 
with  any  oiir  foreign  eouiitry,  CJ:Tni.uiy  eoraing  next  witli  £135,000, 
and  then  Aineriea  with  £llll,tH)ll.  V(>t  the  Danish  purehases  were 
eontined  to  butter,  cpgs.  and  baenn.  .Ahhough  in  many  instances 
it  was  Ijouiiht  direct  from  the  dairies,  all  the  butter  then  came  ria 
Copenhagen.  The  economy  of  this  method  was  keenly  discussed 
at  a  meeting  of  C.W.S.  Manchester  and  Xewoa-stle  Committee-men 
and  buyers  in  ISDI,  mid  it  was  resolved  botii  to  increase  the 
sii]ii)lies  atid  to  obtain  a  more  direct  shipment.  The  Committee 
therefore  sought  ])ermission  from  the  delegates  to  send  a  deputa- 
tion to  ifutland,  witii  a  view  to  stationing  a  <'.\\'.S.  butter  bu^-er 
in  Northern  Denmark.  The  deputation  recommended  Aarhus, 
although  it  was  impressed  by  Esbjerg,  "  evidently  a  place  steadily 
growing  in  importance,  and  more  like  a  new  and  rising  American 
town."  The  same  deputation  in  its  seventeen  days"  journey  made 
ill  lUiries  concerning  Swedish  and  Finnish  butters.  In  due  course, 
on  November  4th,  ISitl,  a  C.W.S.  purchasing  depot  was  opened 
in  Aarhus,  the  small  and  peaceful  country  town  wliich  serves  as 
Denmark's  second  largest  city.  It  was  expected  that  the  co-opera- 
tive dairies  would  be  very  conservative  and  jirejudiced  aijainst 
new  comers  but  notwithstandmg  the  frantic  and  flattering  general 
demand  for  their  produce,  the  C.W.S.  buyer  was  able  to  report  an 
increasing  business  year  by  year.  In  ISOS  a  similar  depot 
commenced  business  at  Gothenburg,  in  Sweden;  and  a  depot  at 
Odensc,  begun  in  1898  as  subordinate  to  Copenhagen,  was  raised  to 
an  equal  dignity  with  the  other  Danish  centres  in  I'.tOO.  Esbjerg, 
"the  Danisli  Chicago,"  improved  its  re{)utation  during  the  hard 
winters  of  the  nineties  by  remaining  an  ice-free  port;  and  being 
also  the  nearest  on  the  Danish  coast  to  England,  its  position  as  an 
exporting  (rather  tiian  a  buying)  centre  could  not  long  be  neglected. 
In  I'.Xt")  the  C  W.S.  in  latter  days  established  another  depot,  with 
warehouse,  cellars,  and  ollices,  in  a  building  upon  freehold  land. 
Between  the  ()denseai\d  Esbjerg  openings  a  bacon  factory  at  Hcrning 
was  bought  and  reconstructed.  This  was  in  1S!)<J-1000;  the  step 
I  icing  taken  as  a  countermove  to  the  formation  of  a  bacon  ring  in 
London.  Thus,  since  the  first  begiiuiing  at  Ccqienliagen  in  ISSl, 
almost  a  network  of  purchasing  and  forwardini^  agencies  has  been 
spread  over  that  land  of  Demnark — that  country  where  c(i-()]ieration 
is  '"  the  co-operation  of  educated  units."  ]5esides  stippiving  butter, 
these  centres  also  received  and  dis{)osed  of  quantities  of  bran  from 
the  Dunston   Flour  .Mill,  the  bran  serving  as  food  for  the  farmers' 
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liiLts.      IJuttcr  (•ask>,  joimTy,  and  (itiicr  luc-ai  pruducts  also  wfie  sent 
out  from  tlif  cxiiiirting  centres. 

Soon  afti'r  the  dcpulation  1o  Jiillaiid  nmrc  direct  relations  were 
(•^1al)lislied  witj.  the  producers  of  Wcsteiii  America  and  J5rili>h 
(  iihunhia.  Ca'>ned  fruits  and  eainied  fi>li  formed  the  material  basis. 
■  We  have,  so  far,  been  entirely  in  the  liand>  of  agents  when  making 
ilie  ])urchases  of  these  goods,"  reported  the  Committee  in  ISitl!. 
Hence  two  C.W.S.  representatives  .sj)ent  from  two  to  three  months 
upon  a  comprel  •n.--ive  tour,  incidentally  being  presented  to  President 
Ilaril-on  at  the  White  Hou>e.  The  travels  of  this  deputation  marked 
the  then  furthest  from  heme  ;  liul .  a>  we  liave  seen,  it  wu  not  Ijv  any 
means  the  first  vi^il  to  America,  while  it  was  followed  by  other 
iliputat  ions  to  the  Kasteiii  States  on  account  of  lu-w  boot 
iiiaciiinery  and  j)urchases  of  leather.  In  June,  1894,  a  permanent 
(lej)ot  for  purcluising  was  esiabli>hed  at  .Moiitreal.  under  tlie  charge 
of  .Mr.  J.  M.  Percival,  who  iiad  resigned  frftm  th<'  C'.W.S.  Connnittee 
ill  ISSl'  to  become  assistant  to  yir.  Ci-lfdJiill  at  New  York.  Al  ihis 
period  buller,  cheese,  and  other  American  prcxlucts  were  .--hiiiped 
fioni  New  York  and  Montreal;  and  the  Sydney  dejiot  in  Austialia. 
begun  in  Is'J",  consigned  aii  i-(|ually  varietl  number  of  colonial 
pidducts. 

The>e  foreign  enti'ijirises  were  >ignilicaiit  of  a  general  mercantile 
progri'ss  to  whieli  attention  was  diawu  on  two  great  occasions.  The 
first  was  provitled  by  the  ■•coming  of  age  "  of  ihi'  XewcaMle  IJranch. 
'I'hi-  I'venl  was  celebrated  on  December  ITlh  and  :21^t,  ls'x2,  in  the 
'diiL'rnial  social  atino^i)here  of  an  apjiroaching  t■hri^t mas-time. 
^1.  (rcorge's  Hall.  Northumlteiland  Hoail.  Newcastle,  was  decorated 
for  a  dinner  to  ne.irly  a  tliouNind  gui'.->1s  on  the  earlii  )■  of  these  days, 
with  .Mr.  T.  Twedd,  11  in  tiie  chair,  and  Mes.-rs.  Mitchell,  W.  Maxwell. 
T,  IJnrt.  M.P.,  asid  l)r.  Spence  \N'at>on  as  the  after-dinner  speakers. 
!>;■.  Watson.  '"  as  one  of  a  nation  of  shopkei  per>."'  and  not  ashamed 
'  f  it,  refused  to  decry  any  trade  movi'ment :  and  this  "  w.'is  a  trade 
movement  with  a  great  ideal — the  ideal  of  purifyiuL'  trade."  Jh'. 
Tweddell  made  a  notable  .speech.  Hriefly  but  elfecliv  ely  he  re\  lewcd 
I  lie  past  and  the  present  of  the  branch,  mourning  for  the  colleagues 
who  had  vanished  with  the  years,  rejoi<'ii,j.  over  the  jirosperity 
•  ittained.  and  acknowledging  the  efforts  of  the  co-operative  em])loyees, 
"■iiether  attached  to  the  branch  or  I'ngaged  in  the  retail  stores.  (,)iie 
iictoi-  in  the  sueci  ss  he  selected  for  einpha.''is,  "ihat  principle  of 
mterdept'ndcnce,  that  muttiality  of  iiiterest.  that  oneness  of  purpose 
iiid  aim  which  exists  between  the  Wholesale  Socictv  and  the  retail 
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storos."  Ilcniiiiiling  \\U  hcarors  of  their  "task  of  rtinovitig  every 
intermediary  .  .  .  that  interposes  himself  between  the  producer 
at  one  end  antl  tlie  eonsunier  at  the  other  end  of  our  cominerci.il 
system,"  he  spoke  of  commeneing  with  the  retail  agent  first,  "  not 
because  he  is  the  only  agent  that  we  iiave  to  deal  \\ith,  Init  beeau><' 
he  is  the  eoll'^etor  of  charges  for  all  the  rest  ": — 

'I'll!'  ri'lail'T  i!i  tlio  jircat  social  tax-gatherer  to-day.  ami  u-o  liavo  fmni'l  il 
comparulivt'ly  easy  to  deal  with  him.  becaiiso  h«  looms  largo  in  the  imagiiiatinu 
of  the  ooii.sumer.  15ut  as  our  movoiiient  progress(>s  and  eo-operators  win,  one 
after  another,  the  strongholds  of  exclusive  interest,  we  shall  come  into  contact 
With  antagonists  more  solitle  and  powerful  than  the  retailer  has  lieen,  and  tht.. 
you  will  find  out  th"  value  of  a  great  organisation  surli  as  we  r omme'uorato 
here  to-day. 

Tho  celebration  on  Deceinber  21st  inactiealiy  repeat-d  the  earlier 
one.  Mr.  .Mitchell  was  in  ihc  chair,  supported  i)y  Messrs.  C  Fenwick. 
M.r..  W.  Crooks,  Wallace,  G.  Hawkins,  J.  C.  Gray,  and  other.>. 
Touching  upon  the  then  newly  lainiehed  "■  Darkest  England  "  sehem<' 
of  General  J5oolh.  Mitchell  d.-clared  at  this  meeting  that  ■"  the  best 
way  of  helping  ilie  poor,  in  his  opinion,  was  to  cause  the  profits  of 
the  business  ol  the  nation  to  flow  into  the  pockets  of  the  people 
instead  of  1o  a  section  of  the  people."  .  .  .  t)n  December  2<)th 
a  thinl  gatherhig  took  pl.ice,  exchisively  o'  employees,  their  wives 
and  sweethearts.  A  tea  and  conversazione  was  hekl  in  the  same 
hall  with  .Mr.  II.  11.  Railey  in  the  chair.  ,ind  Mr.  George  Scott, 
Mr.  Bimiey,  Mr.  W.  J.  Howat,  ■   ul  othci     present. 

Tiie  >>(ond  and  similar  occasion  was  the  twenty -first  .inniversary 
of  the  Ivondon  Branch,  in  the  first  half  of  1895.  By  tiiis  time  the 
big  Leman  Street  warehouse,  with  its  proud  clock  tower,  had  ])een 
overtaken  by  the  ir.ade  of  the  branch  and  become  congested.  The 
tea  department  was  a  twin  brother,  on  the  best  of  terms  with  the 
l)rancli;  neverihek'ss,  its  room  was  wanted  rather  than  its  company, 
and  the  teamen  were  on  the  eve  of  dep.'nture  to  a  new  home  on  the 
other  side  of  the  street.  Bacor  .stoves  had  gone  up,  with  mU  i,-factory 
n^sults.  and  proihiction  on  a  s'nall  scale,  by  the  mamifaeture  of 
bru-liesand  be<lding,  had  ijuietlx  h.  ii  .■ntered  u])on  by  the  furnishing 
d'.iiart  ment.  A  corn  mil!  and  .i  jam  works  in  the  I^ndim  area  were 
asked  for  more  and  more.  In  the  twenty- me  years  the  employees 
of  the  branch,  exelu-ive  of  the  tea  department,  had  increased  from 
the  original  half-dozen  to  over  370,  and  the  trade  from  some  £100,001' 
to  nearly  one  ami  a  half  millions  stej'ling — reckoned  on  the  basis  of 
the  century's  lowest  prices.  Wiiere  the  London  district  had  accounted 
for    one-twentieth    of    tiie    f'.W.S.    trade    in    1S75,    its    proportion 
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for  189")  was  oiu'-scvcntli.  This  meant  a  progrers  which  tlie  l)ranLh 
f'lt  justltied  iiicelfbratiii,.  iiinlrr  hohday  (■(jiiiliti()ii>,  an  iiivuomiicnt 
mure  easy  to  obtain  in  tlu-  metropolis  than  in  Manrhe.sfer.  "■  Tlie 
Oiient  "  was  showing  at  Olympia,  and  upon  its  scenes  of  Eastern 
splendour  was  ol)truded  the  £&s1hetically  sombre  hut  enthusiastic 
gathering  of  co-operators,  met  to  celebrate  an  achievement  of 
freedom  and  the  West.  .Mi.  Hawkins  pre>iderl  {,m  April  24th.  1S95) 
over  a  meeting  and  luncheon  at  which,  in  these  early  (lay>  of  the 
Women's  Guild,  few  ladies  were  present,  but  that  otherwise  was 
hugely  attended  by  co-operative  delegates;  while,  on  the  Saturday 
following,  the  employees  of  the  London  Branch  and  of  Southern 
co-operative  societies  were  entertained  by  the  C.W.S.,  an  employee, 
in  the  person  of  Mr.  Ben  Jones,  being  in  the  chair. 

Solid,  however,  as  tlie  success  of  the  branch  had  been,  tlie 
Committee  could  not  shut  their  eyes  to  the  weakness  of  the 
iiioveinent  under  its  very  walls  and  throughout  the  vast  .shopping 
area  of  greater  London.  Hence,  in  June,  1S93,  they  came  forward 
with  a  proposal  to  set  aside  £3,000  in  furtherance  of  metropolitan 
co-operation.  The  money  was  not  to  be  granted  away  but  invested 
in  a  movement  to  consolidate  certain  weak  and  struggling  a.ssociations 
into  one  ]iowerful  metroj)()litan  society.  Lancashire  and  Yorkshire 
delegates,  ho\\(ver,  were  hard  to  convince,  and  it  was  not  until 
March.  IS04,  that  they  could  be  induced  toagree  with  tlie  res  :he 
country.  The  Co-operative  Union  were  to  >hare  with  the  Wholesale 
Siiciety  in  the  new  elTort ;  and,  the  money  being  voted,  in  due 
course  the  Peoj)le"s  Co-operative  Society  arose.  It  was  worked 
from  Lcman  Street  as  a  centre,  with  a  committee  drawn  from  the 
Co-operative  Union  and  the  C.W  S.  A  London  Co-operative  Baking 
Society  also  was  taken  over  (March.  l.S'.i.')).  and  worked  in  conjunction 
witli  the  grocery  departments  at  Leman  Street,  for  the  supply  of 
bread  to  all  those  societies  iji  the  metropolitan  area  which  had  no 
bakery  of  their  own.  Mr.  George  Hawkins,  the  then  chaLinian  of 
the  London  Branch,  was  keenly  interested  m  the  new  attempt  to 
irrigate  ■  the  co-ojji  rative  decrt."  and  certainly  the  effort  did  not 
lack  official  i)aeking.  And  gradunlly  the  People's  Co-operative 
Socuty  established  branches  (nir  both  si.les  of  the  Thames  until  at 
ii->  iiihth  (luaJterly  meetuig,  in  August,  lMt7.  it  was  able  to  announce 
a  niembershiii  of  ;j,3S7  persons.  But  the  dividend  had  already 
declined  from  l^.  m  the  £  to  <.H\..  and  the  next  year,  willi  .sale- 
amounting  to  no  iiioie  than  io.3.")r),  the  tlivid-ml  fell  to  Gd.  Li 
August,  1S91),  liu'  s(,(.i(.iv  went  into  xoluntaiy  li(jiii(lation,  in  order, 
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it  was  s;ii(l.  tliat  tile  hi^uiclic-  iniLrlii  1)1  (■('iiic  iiiil(']icn(lfnt  socictiiv'-. 
The  I'i'o]>lc'>  ( 'ii-ii|iir.i1  i\(  Scciri y  tlni-.  juovid  id  liavi'  no  ]c;il  uiiil\-, 
no  core  of  ii>  own.  ( 'o-opri;ii  ion  in  I-ondr.n  iliil  nol  fail  with  il , 
l)Ui  it  h.i--  LTidVMi  -jncc  11)11111  a  pnci-.'ly  o|i)i(>-itc  ])'.-in.  Scjiariitc 
sttciotifs  't.ivo  taken  root  viuoiously  in  fairly  coiiipad  subtirlis  ami 
outer  (lisi.  .ets,  aiul  thence  have  sj)reail  toward  tlie  yet  uneoiKiiiered 
central  ari'iv. 

The  <level(i])tHent-.  tiiat  had  trelil"d  and  (luadrnpled  tli'> 
Wiioie^alc  Society -inee  the  eril  ieal '.eventicN  had  very  iniieh  molt- 
lur^'ely  added  to  it-,  tinaiii'i.d  r(  -mtm  >.  Tim-,  f'oni  le>s  th.in  JCL'd.ddK 
in  ISTU,  the  [nMir:;iice  h'tnid  had  L'ruwn  in  I>'.il'  to  l2is,,");{4.  Not 
even  coniiioiind  iiiiiTe-.t  hail  aecdiiiited  for  ihi--  aeeinnnlat  ion  :  it 
had  hreii  -.Willi  d  to  1  he  r.Mcnt  (,f  nearl\-  'Jimiimmi  hv  addit  ion-  lioni 
tradiim  profit-.  Thi-  fund  and  th''  policy  which  had  built  it  u]> 
were  now  ehalleiiL'ed.  Ileekiiiondw ike  was  a  (piarter  from  which 
finanei.il   eritici-iii    had    cuinc   to    he   re-i)ectfullv  r'>.'i\-ed.   and   the 

ll''<'kni Iw  ike  Soiiely  wa-  foie;iio-t.      It  did  net  jiropose  t  o  check 

or  limit  ihcLTowth  ot  'he  fund,  hut  out  .if  it-  "  va-1  a'liount  " 
immedi.itely  to  allocate  IlTniliiO  to  ;hi'  .-eparate  feder.Ued  xicletics. 
Mach  was  to  ]>o-.e—  -hare-  in  the  fund  in  pro]ioition  fo  it^.  jxirchax  s, 
and  each  was  to  he  credited  \\\t]]  iiitere-1.  and  was  to  enjoy  the  ii;_'ht 
of  drawing  upnii  the  eiedit  hy  tian-fenin^;  the  -hare-  in  case  of 
Meed,  ["iirt  her  allotment  were  to  he  made  every  ti\c  years.  O'lur 
sorii-ti,--  followed  with  other  re-olutioii-.  The-ecritii  lid  not  wi-h 
to  iiidiis  idn:ili-e  ,1  1  oinnion  capit.d  t|,at  Kuheit  (hviii  would  h.ive 
!'M"i'>'l  ''I  ''c.  I'Ul  tliey  de.- ired  to  prevent  an  mdetinite  incrca  e 
of  the  fund  fioiii  tradins:  piolit-.  The  C.W.S.  Committee  al-o 
liroiitrlit  forward  a  coiinti  r  pi-.poal.  'I'lu.  wa-  !o  allow  a  inote 
lil>erMl  maxiimiin  (ft.Vt.ddUi  h,  foie  deuyinj.'  to  th.'  fund  any  hen.tit 
fiom  !.u;,'c  i)rolil  ,  l)ut  .ifur  that  point  to  tndit  it  ,itli  premium- 
and  iiilert-si   only. 

Kach  iinrty  issued  -taiements  in  siipjiort  of  till  '■  r(-ohition-. 
•iiid  ;ill  tho  latti-r  iiltimatciv  <'ame  infore  a  peeial  iniiini:  held  on 
\!'iil  '"''  1^''-  Mr  liaiiietl  of  .M  i.-i  |i  -iliM,  ai-uid  ih.it  ,a  fund 
of  i.'(M>.,H»i)  wa-  ampl.  fur  all  risks;  and  .Mr.  Ilclfearn.  of  ihik- 
nwrndwiUi'.  urucil  that  tin  Whole-aje  Society  was  creatinn  a  ca|iital 
"that  would  make  it  iii(lc]H'n<ifiit  rvcMtuiiUy  of  tin  retail  •ocietn-." 
Hut  thr>  Committee,  havini;  vimic  alrc;..:y  further  to  in.  et  the 
(Imitation  ih.ui  .Miiili.  11  approved,  was  n-oluie  for  a  poliev  which 
ill  .Mr.  Twedd(li>  woriln.  would  put  the  Wliolcsile  in  a  po.sition  to 
do   it-  own   iiiMiriincf,   without    the  ft.-,sistan(i    ,,r   mtervcntion   ot 
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niii-ido  capitiilist-."  Miiclidl.  Swanii.  .■iiul  liibht-rt  jciimd  with 
^I(>-rs.  ShiUito.  Twrildcll,  aiul  .MiHirlnmsc  in  a  powcifui  difciico 
iif  ,1  ^tronc  ami  iiiidividcd  fund,  ami  su<h  was  the  cticct  nf  tlii>  iiiiitud 
^laud  thai  (ivcr  llic  whole  of  the  lll(■(•till^^  the  I'croiniiiciid.itidii  of 
the  ('oinmittcc  \\as  rariicil  l)y  707  vnto  to  17.").  wliilc  thi'  ihcU- 
Miiiidwikc  rcsojulioii  Ncciircd  only  14,")  votes  a<,'aiii>t  S2r>.  .  .  . 
'I'hi--  hitter  result  owed  Miiuethiii}.'  to  a  practical  consideration.  A 
|iertircnt  ((ue.^tion  j)Ut  at  one  of  the  ine(tinj.'s  wa--  that  if  the  hulk 
of  t)ie  Insurance  l''und  wa-^  allotted,  wnuM  thi'  !i-.ks.  when  t  hev 
I  utL'rew  the  balance,  he  allotted  aKo  '.  Vet,  oi,  the  \v!iole.  th< 
\  ieloiy  of  the  Co  nun  it  lee  wa>  a,  triumph  for  the  coinininial  princijiie. 
r.enieiulierinj^  the  able  advocacy  and  fidl  consideration  of  the 
p:o])o-ai  for  divi>i(]n.  and  its  obvious  tcniptations  to  soi  ietie-.,  unt> 
may  i-(  -ord  its  heavy  defeat  .is  tlii'  best  e\  idence  that  had  vet 
iippeare<l  of  the  .-trenizth  and  unity  of  the  federation. 

At  the  enil  of  l,s'.i;{  .a  >iunlar  action  was  takin  in  ordi  r  to  reduce 
till'  amounts  -et  a-ide  for  ile[)reciat  ion.  Th  Xewca-lle  Society  look 
the  lead  in  nio\iiij;  that  dei)reciat  ion  ■-hould  Ix-  n|)on  present  rather 
than  (iritiiiial  values.  'Hie  cpiotion  wa^  adjourned  for  the  Commit ti  e 
to  picjiaie  ,a  -t:iteme,ii ,  whuh  finally  came  before  tlie  mectinjis  i,f 
Mcceniber.  i"^',tl.  It  was  accom])a!ned  by  a  inimbiT  of  i  --ohitions 
fiom  societi'  ,  bui  no  special  incetini.'  wa^  neeiied  to  dispo  ,,f  them. 
'I'lie    only    1  which    secured    f.'lir    suppoil     was    from    Marcle   li(  Id, 

.•iiid  this  at  .Mi',:ichester  .'di'iie.  It  sou^'ht  to  ;>revent  d«  jurcialion 
ai)plyiii<,'    me<hanically  biiildintr>    ""nlrcKK'    wipicl    otT,"     'I'l.e 

< 'oinnuttec's  view  w.a-  that  there  had  been  too  little  i.atlier  than  ti^o 
mu(  h  depieciation,  a>  it  then  amounted  to  no  more  ;iian  fiom  S.i 
to  i:',  pri  cent  of  the  various  f.irm-  of  i:i|)it,'\l  ex])i  nditure,  and  Il.i,s 
\  lew  I  a -ily  pieviuied,  .  .  .  The  t  lliK' of  1  hese  I  )eC(  IlibiT  Ilicotings 
had  alieady  been  occuiiii  d  in  defeatiiiL'  a  pro]io-al  from  West  Stanley 
and  many  other  northern  M>cictics.  for  tln'  Manclic-ter,  \e\\(;!-1le, 
and  London  district  societies  to  act  ><  p.uatc  Iv  in  the  i  |i  ciinn  of  the 
C  \V,S.  Conimittee,  '!"'m>  had  been  n  |cet.d  by  (VXi  \oti's  to  ,'{74. 
M.-ainvhile,  a  Norwich  n  solution  for  ;i  i  W  S.  I'lodiictixc  Commit  tee 
scjiivrati  ly  dieted  h.ad  b.  en  di  feated  In  the  jiii'vious  ve.ir  wiihout 
r  cotnit . 

One  mav  LTiai])  all  these  nio\eni(iils  ,uiil  piopo  al>  toj^tther, 
l>ecftiist>  in  (  ai  h  of  them  oni-  ran  discern  ft  .'spirit  nkin  •  .hnt  of  the 
d(-m()crat.s  of  \>i,{)  in  .\incrican  politics,  n  spirit  <■'  •iisidenvtioit 
for  tile  part-  which  ultiinatel\  mi^lit  ha\('  meant  the  disintegration 
of  the  wholr.      i!(|ii.db    it    u.i-   nut   :n,d  di  bated   b\-  .another   poln  \- 
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wliicli,  as  voit'fd  hy  Mitchell,  was  f,ir  the  uliolr.  no  los  tLnii 
Lincoln's  was  for  the  unity  of  the  vast  republic.  And  (■on^idc^illL,' 
lliis  period  it  iiiu.-t  he  borne  in  niind  aNo  il.,it  tlie  C.W.S.  dividend 
in  all  these  years  never  rose  ivbo\-e  3id.  in  tiu  i.  Odd  as  it  nuist 
seem  to  tho^e  now  accu'^'onie<l  to  the  rej^'iTar  4d.,  in  the  yi'ars 
1M*:2  3  it  stood  at  no  more  than  'Ibl.  in  the  £  o^  societies'  purchases. 
Indeed,  where  the  (|iiarlirly  jirotits  now  reach  liie  hundred  and  fifty 
and  two  hundred  iliou-aiid  jjounds.  for  the  Sejiember  (]unrter  of 
iS'.tS  the  entire  net  jiroli'  was  represented  l>y  '.1, 4(17.  Trade 
depression,  the  lockout  of  miners  then  in  force,  and  the  oi;,;r^v)-e 
hapjn- factor  of  faliiiiir  prices  .lurini:  the  early  ninetic-,  all  rontii- 
biited  to  ;h'  r.-iil*.  Tiie  la-t-nanied  ii.tluence  incidenfally  had 
cieated  duiiiiL,'  thi^  (juarter  a  special  loss  u]ion  ilridl  fruit.  I'ndir 
tli"se  ciicum-tance.^  tiie  Ip-wieit  and  (  oleiiester  Societies  boldlv 
jiidposed  to  jiay  no  dividend  at  ail.  and  at  the  viirioii-  br-'uicii  ai:il 
di-<rict  meet iiif.'-^  they  >eeureil  llti  votis.  The  Committee'- reconi- 
meiidatioi]  wa-  to  m.ike  up  a  2d.  dividend  from  the  re>erve  fund, 
and  thi^,  wliicli  received  ',i4s  \o1es  eL-ewhere.  was  i'asily  carried  at 
Mancl-fsler  by  a  show  of  hands.  Vp  to  Is'.Ti  the  jirolit-  aftirwanl- 
incroa.sed  greatly;  tiiey  fell  oil  in  is'."?,  but  in  the  following  and 
.Mirccssive  years  rose  ste;idily  to  the  tigun  •  of  recent  returns.  The 
Trade  and  Hank  H<'serve  Fund  also  iiierea~((l  with  the  profit-. 
renderiiiL.'  unnecessary  the  i)i\ideiid  I!e-t  rve  Fund.  ad\iKatp<l  by 
Maccli- lield.  I)ut   negatived  in  M;ireh,   |S',i4.      In   In'.i,")  it   was  again 

a  i|u<  -li if  dealing  with  the  balance  in  han<l.  and  the  investuH  iit 

of  )ialf-a-million  -terlinir  in  appiov(d  securilie-  w;i-  -auctioned. 
In  ISS4  the  interest  upon  loans  in  the  trade  dejiartment  was  reduci  d 
from  r>  to  t  I'M  cent  ;  ne\  (>rthe|ess,  in  Is'.""),  the  lialance- had  increased 
to  over  h.df-a-million  -terling,  .and  in  conMi|u.  i.ee  the  intere-t  wji.s 
again  reduced  from  4  to  ',i  per  cent. 

A  logicii.  if  .M'veie,  ap]i!ic.ition  of  ijie  eo!|.  eti\i-t  iirnniple 
appealed  in  the  miction  taken  in  Is'.'l  by  tlu'  -oci.  tn  cliii  ll\- 
interested  to  confine  )li"  privilege  of  iiuvch.iMnt:  from  the  \Vho|e-a|.' 
Society  to  di.-tributi\e  ncietie-  onlw  .\  I'lndlcton  re-ohition  lo 
this  Olid  was  avowedly  "inteinhd  to  op(raie  against  iho  Anchor 
Society  {composed  of  C.W.S.  employee-  in  London),  tiie  Tiinting 
Society,  the  NewspajNT  Society,  and  the  Post  Oflice  at  Miinche-ter.  " 
Abuses  were  tirp'd  ;  tiie  C.W.S.  employees  a-  direct  pmi  hasers  weie 
described  ,i-  '"  ,i  privilefr(-<l  aristocracy;  "  it  u,i-  the  liaille  of  1S74 
over  aiiain.  .AcIkui  \\,a-  adjoiiriii  d  until  .Maicli  IS'i'),  wlien  tiie 
Committee  i--uiil  a  stateiiu  lit ,        IVom  I^T-ito  |s>tli.    ])urclia-e- 
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"  at  most  a  husiiics-  of  £1(1.(1(10  in  £1(I.(MI0.(»)0.     The 
a  whdlc.  projid^cd  In  dL-i'iPiit inuc  ilircct   {nirciiasiiig 


hail  hccu  rugulatcil  thnni'ih  a  ( 'o-opcrativt'  Furiii.-hiug  .Society. 
I'liiin  1SS8  there  had  been  ilireet  purchases  at  wholesale  prices, 
nliis  l\  percent  to  cover  elerieal  labour,  the  divideml  being  crediit-(l 
u\  the  llt'serve  Fund.  ()n  brhidf  of  the  London  employee^  it  was 
,1  limed  at  the  London  meeting  that  the  .Vnchm'  8"ciety  had  been 
{ornuil  with  (he  encouraf-'euicnl  of  (he  Connnittee,  who,  a.~  we  have 
seen,  wished  to  advance  co-operation  in  the  wilderness  of  London. 
The  C.W.S.  ehairnian.  al  the  laM  Quarterly  Meetinj;  over  which  he 
proided,  treated  the  nialter  jocularly:  it  wa-  "this  verv  awful 
-late  of  thiuL'- 
I  'oiiiinittee.  a- 

111  the  trrocery  department,  while  eontinuin_'  the  privilege  elsewhere. 
Hut  thi■^  course  wa-  refu-ed.  Two  re>olution>  iiitendeil  entirely 
1(1  [iidhibit  thi-  ■■  illepitimale  trade"  were  carried  overwhelmhigly 
at  all  the  meetings.  Societies  not  p\irely  distributive,  and  societies 
not  oeeuiiying  business  prenii>es  of  their  own,  were  to  be  refused 
-upiiliev.  Thi>  severity,  however,  wa-  mole  than  the  rules  allowed. 
Ubjeetion  was  raised  imm<'di,itely  the  Committee  attempted  to 
enfoicc  itie  resolution.  The  opinion  <rf  counsel  was  therefore 
elii  lined,  when  Sir  Hichaid  Webster  declared  the  action  of  tlie 
del' spates  to  have  been  iillni  }iris.  In  cnnseciuenee  the  ( "oniinittee 
continued  to  supjily  all  -oeietie-  in  inemberdiip.  without  (juestion  an 
to  tin  ir  method-,  and  i  iimpositidn.  On  the  basis  of  this  compromise 
the  enipleyee-  coneenied  then  nuide  their  own  local  arrangements, 
hilt  nut  ...iiout  being  alTicted.  howevt  r.  by  further  and  sometimes 
>uliterraiiean  agit.-ilion--  atid  results. 

The  hau'l  of  death,  "a-  heavy  upon  builder^  of  the  C.W.S.  during 
the  '.'ears  |S'."()-.'».  ( tf  nearlv  thu'1\-  !neiiiliir>  of  the  Committee 
whu  have  died  m  ..lliee.  ,-eveii  name-  wire  addeil  to  the  M'll  during 
ihi-  shnrt  peri.Ml.  .lanie-  lliltun,  of  Oldham  S.imiiel  T  lylor,  of 
liiijton;  .1.  .\tKin>on.  of  Wall-end.  Willi. itn  (ireen.  of  1  hirhatn ; 
.lair.es  Lowiids,  of  .\^hton-under-Lyiie:  Fmainn  I  llihbirt.  of 
Failsworth;  John  Thirlaway,  of  (;ate-heiid:  tied  .).  .M.  I'eniv.d, 
of  Montn.d.  were  among  the  numher.  Mr.  I'ercival  had  Ik  .  n 
(iccretrtry  and  treasurer  a-  far  l).ack  as  IMiS,  .Mr.  'i'hirlaway  had  In  Id 
til"  Newcastle  l^raneh  -eeretary^hiii  at;d  Ml  Ihbbert's  thilteni 
vear-  on  the  Commitl.r  iiad  1"  en  full  of  t  n  nnous  action  fur  the 
fedenifioii.  Yet  theso  losws  were  overshadowccl  by  two  others, 
one  indirectly  nflecting  the  C.W.S.,  one  in  direct  coimection.  Oi\ 
Sciiteniber  Kith,  lHy2,  twelve  months  after  his  retirement  from  the 
general  seen  taryship  of  tlic  Co-operative  rnion,  Kdw.ard  Vaii-^ittart 
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Xcalo  (Hcd  in  Itiliain  Ablny.  the  })l(;i-,-uit  Tli;vnic>->i(lc  hdine, 
near  Marldw.  wliidi  lie  li.ul  inlieritcd  in  1SS4.  Ho  liad  set  iiis  liand 
to  tho  pldUL'h  at  the  in  tiiution  of  llic  (  rnlral  Agency  in  IS.ll,  and 
lu>  liad  k(]il  hi-  huld  for  finty  years.  In  1ST5,  a.1  a  liino  when  lu.- 
sacritice-  and  aehievem.-nl-  warranted  an  hdneiirahie  lei  irement ,  he 
put  asido  the  jdeasani  life  (if  a  ootintry  gentleman  to  ])lac<'  hiin-elf, 
as  general  srcretary  of  the  ('o-npera1iv(-  rnitin.  at  the  beek  ami 
rallof  a  wiirkiiiL'-ela-  movi  ineiit.  A  hundred  tri])ii1es  to  hi-  in(  inery 
appeared  in  the  Co-oprmthr  Xnn^  inimediateiy  after  tiie  intelligence 
of  his  dealh  gut  abroad;  liiit  it  is  ]>referable  to  quote  froni  outside 
the  ro-o])i  rative  eivcies.  Itathir  over  twenty  years  ago.  Mi.  John 
Trevor  wa>  about  ;  ,  initiate  tiie  "  Labour  Church."  He  was  at  that 
time  minister  of  the  I'pper  Brook  Stnet  Vwv  Church  in  Mandieslor. 
and  WTiting  of  il.e  Labour  Church  movernent  not  long  afterwards 
ill   Mil  Qui  si  /,,)■  (,o)l.  he  .sai<l: — 

Oiii'  '■{  till'  |>nii.  ipal  M|.p(,iioiits.  n.-J  of  tlm  Ulrnlcst,  was  th,.  \var.li>ri  of 
tlie  cliuivh  porlmps  tlio  cri'atost  man  I  li.ivo  ovr  kno\ni  K.lu-ar-l  \■an^^lttllI■t 
^"'■"''''  I'l  I'l'  L'l'iitloat.  .vet  waniK-sf.  iiiaiin.T  ilie  vi'tiT.m  lo  ..|iirator— so 
iM-ar  lii>  >  t,,l  told  mo  I  was  wholly  wronp.  I  fci-l  the  pathos  of  it  now  iiiop< 
til  I"  I  'ii'l  iliiii.  All  of  us  put  tocpthiT  (lid  not  scoiii  wortli  Iho  litfli'  fiiiL'- !■ 
ot  that  mnii,  win.  only  sotipht  to  M'T\,\  iiiul  uiiowi  soul  was  tho  «otil  .1  a  diilil. 

l)e-cril)int.'  liou.  ultiiiiafelv.he  came  to  resign.  Mr.  Trevor  ad.hd  : 

It  IS  ,iiii_\  just  to  til.-  iiiiaiiory  of  a  crcat  man  to  say  tlict  Mr.  X.-alo  had  no 
part  in  this.  Indeed,  ihouch  wanlen  of  the  church  iiiid  a  rcir'ilar  attendant 
whiai  in  Mill,  liegtcr.  \' hich  was  ntiarly  every  Simday,  his  homo  was  near 
I...n.l.ii.  11,. 1  he  was  scliloni  hIi|(!  to  lake  |.art  in  th(>  business  affairs  of  th.- 
(liurcli.  It  WHS  his  work  in  tho  rau.so  of  eo  op(>rati..n  that  led  iam  lu  spond 
part  of  the  we..k  in  Manch-stcr-in  IfHlKinps  as  hiimhlo  as  tlios.>  of  many  a 
SlanchcKtorrlork.  Xor  must  it  In.  supposed  that  Mr.  Noalowasa  Cnitarian.  It 
WU8  th<'  iindocinatic  and  rulliired  pn-arhinti  of  tny  prodowssor  that  led  him  to 
find  a  homo  on  8iuulay«  at  l'p|),  r  Brook  Str«vt.  Mr.  \ealo  ,va.s  really  a 
Trinitarinn  and  n  Tory,  hut  with  a  Trinitarianisin  and  u  Toryism  rxclusivoly 
his  o«ii.  .\nd  I  ofioii  think  of  his  remaimn;;  at  the  ihiircli  after  my  pru- 
docoi'sor  had  left,  list. nine  Sunday  after  Siuulay  to  s.'rnions  which  must  often 
hnvo  niado  him  siid.  .noii-h  ho  never  hnid  a  word,  aa  ono  of  tho  inmimerahlu 
oxampi  •«  ho  t'avo  of  a  aiinplieity  and  pnieo  of  chnraeter  (|Uite  marvellous  in  a 
man  whos<'  opinions  wore  so  thei-ouchly  tliouL-ht  out  and  so  Ioiuk  iously  hold, 
and  to  which  ho  racrilleed  all  h,s  time  and  all  his  wealth.  Ind.-ed,  I  cann..! 
iinupino  a  charaoior  in  which  str.-n-th  of  purpow  and  childhkonega  ..f  li-oi 
could  Ik>  inoro  liiRhly  dovolopod  and  nioro  pirfootly  o,jmhinod. 

A  sheer  ronlnvM  «ith  Xeaie  in  birtli  imd  mind,  in  voice  and 
p«■r^on.  was  Joiui  Tluunas  \Vhit(  IknkI  Milclu-U,  uiid  cuUeague.s  though 
tlu'V  were  on  the  (Vntral  Uoanl  cf  ihe  Co-oprrat ive  Inion,  and  im- 

l>u(d  witli  a  (lei  p  mutual  rcsjxTt,  it   was  tlicir  fate  to  be  .  jipo-mg 
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ill  the  line  Iiiu'  co-opcratiNi'  ((iiiiriivi'iNy  c.f  ilicir  lime.     If 
irrew  \v(Miv  (if  rolliiif:!  tlic  -loiu'  ((if  judtil -haiii!^)  uj)  tlir 


till'    I'oclulalr   Sociity    t( 
and    the    f^railua,' 


li'adcr: 
Xoalo 

liill."  it  was  bcraUM'  .Milclicll  was  there  to  tmii  it  ilnwn  a^'aiii.  ^'i  t 
they  liad  one  religion  in  eomnion — although  even  lure  it  look  dilt'erent 
forms.  Imii'  whatexcr  was  to  he  said  aeainst  inanimon-uoi-hijijieis 
.'.nd  dividend-liuiiters  fell  harmlessly  about  Mitchell.  In  ahsoluto 
iiitegiity.  purity  of  purpose,  and  uiiworldliness  of  per>onal  motive, 
he  was  the  eipial  of  the  noblest  amoiii»  hi>  opponents.  While  ijio 
(nil  which  nien  ilo  lives  after  them,  no  one  to-day  would  say  anv 
le-..,  ,,f  Mitchell  than  was  said  by  hi--  i:ra\c--ide  in  is;).").  Mr.  Willia.n; 
Ma. \ well,  the  ex-president  of  ijir-  Seotti-h  Whole-ale  Society,  told  the 
story  of  tiielifi  of  iii>  brother  ehairmaii  iiithi'  C.W.S.  Aiinttidlnr  IS'.Ki, 
He  de-cribe<l  the  obxnre  birth  in  IJoehdale;  tlie  fatherless  cliild- 
hood;  ine  jiidfouiid  .atfeetion  between  the  lioy  and  the  mothi  i-  to 
\siiom  he  owed  so  much;  the  growing  up  in  a  humble  Hoehdale 
bierhouse  and  workman's  lodging-hoiise ;  the  attraction  of  ijie 
solitary  youth  to  Sunday  School  attendance  and  temperance 
advocacy;  the  young  man's  e-.iiou-al  of  >  opcratitiii  and  the 
ii'terest  in  the  educational  \\(irU((f    the    I'ioneer--;    the    palii   from 

the  W  !iole-a.le  Society'-  chairmanship: 
ehn(|ui-hinL'  of  private  busine.-s  pi'o-pecls  in 
devotion  to  the  C.W.S.  Mil  hell  remained  unmarried  because  of 
an  honourable  faithfulm  --.  a.nd  the  mode  of  hi-  celiha'e  life  was 
sim|)|e  to  tlie  point  of  austerity.      .Mr.   Maxwell  has  said — 

A  vi,~it  tn  lii.s  Imus.'  sli'.u-eil  ilistinc'tly  ihiit  li  he  provided  liliorally  tor  liirt 
friend  he  hiid  no  tlioiicht  of  liiiii.self.  His  own  IwHlrooru  was  fnniished  with 
sumo  of  tho  old  fiiniit\iro  his  mother  liad  wli.-n  he  was  u  hov.  hinnlile  in  thi> 

I'xtreme.     Pilos  of  reports  and    hiiliinre   .^hiii^   tool;   the   phi f   ..rdiiinrx 

litnratiir(>.  Tho  porlrnits  of  a  few  deiir  fnemls  who  hiui  [ms.si>il  awiiy.  to  lie 
looked  ftt  ocoasiomdiy,  also  }iis  well  rend  Hil)ie  and  h>  rrin  l)ooU,  roinpletcvl  the 
f'  niishiiitrs  of  the  room  in  which  he  h\ed  mid  died 

With  these  rigorous  habits  it  mieht  be  .-iip.po-,  d  that  tiie  Wii  'it-ale 
Society  po-ses-ed  ui  its  teetotal  and  non--inoking  i  haLrmaii  a  man 
of  severe  mind.  In  so  far  that  he  would  toKrale  no  laxity  high  lu 
low  (anil  high  e-pecially)  thi-  was  tiiie.  |>ut  wjiin  no  dangerixiMed 
of  geniality  being  substituted  foi  principle.  Mitchell  (us  all  bear 
witness)  was  fellow-hip  it-elf.  After  H-ti  ..ing  bir  thice  hour-  to  the 
illspo.sal  (■■  ea-ily  and  good-huinoiirt dly  ")  of  a  Quart,  ilv  Meeting 
agenda,  a  i  oi!e-|iond(  m  if  tiie  llniillord  Observir  wTote  n  Maieh 
IMM:— 

I  wish  1  roiilil  2ive  a  pirtiiro  of  llie  chiiinmui  oi  ihu  \N  hule.-uiic,  tho  vi-ry 
I- -iiuw  of  dpspatch  and  good  nature.     Mr.  Mitchell  is  •  titanic  person.     His 
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li\iilii  is  vi-ritiiiily  0:1  tin'  "  wliolcsali)  "  scale.  His  word  is  law  at  tin-  ineetinc". 
and  thore  is  n(i  possible  way  of  ''uniorinc  him.  When'  a  chairman  I'U  tho  retail 
Hcalo  would  liositate  and  be  lost.  Mr.  Mitchell  is  adamantine.  He  is  superin- 
tendent of  a  Sunday  School  nt  Rochdale,  and  one  feels  that  tlie  Saturdays 
work  at  ?!ancliestor  is  very  congenial  to  the  supi'rintendent.  He  tlescends  on 
the  con;;  like  a  pile-driver  when  the  flock  i3  restless;  when  nothinp  else  will 
a\ail  he  breaks  off  an  awkward  discussion  with  a  witticism,  and  you  find, 
when  the  e.xplosion  of  lauphter  has  died  away,  that  the  superintendent  ia 
plariill\  jiiirsiiuii:  the  ne.\t  les.son. 

Hi-  la  t  appci'.TfiiuM'  al  a  Qiiarf(Tl\'  Mcetiiitr  was  at  Maiichi'ster,  on 
Saturday.  March  '.Hh.  18!l."):   and  Mr.  Max\M  11  tdls  u-,  that  :  - 

On  Sunday.  Marcli  Idth.  lie  proceeded  to  London  to  preside  over  two  im- 
pi'rtant  meetiiifrs  of  representatives  fnjm  tho  EnL'li.'^h  and  Scottish  Wholesalo 
Societies;  tho  meetincs  were  to  be  lield  on  the  11th  and  12tli.  On  arrival  at 
his  liotel  in  London  it  was  seen  that  the  lone  jouniey  had  incn'ased  his  wenk- 
iii-ss.  and  his  coUL'h  became  very  troul)lesome.  His  colleafjucs  di<l  everything 
possible  for  their  fallen  chief.  He  was  prevailed  upon  to  n'st  on  Monday,  but 
lie  was  much  disappointed  at  luit  beinp;  able  to  attend  the  meetiiiK. 
On  Tuesday  niominj;  tho  various  committees  had  assembled  in  Leman  Street 
Hall,  and  when  about  to  becin  busines.s  Mr.  ^btcllell  entered  tin-  room  and 
tottor<>d  to  his  accustomed  place.  No  amount  ..f  persuasion  naiid  induce  him 
to  remain  absent  from  this  meetinf.  Deatli  uas  written  largely  on  every  line 
of  fliat  penial  face.  In  a  feeble  and  n.i'chanical  way  he  pot  throiich  his  last 
tneelinc  on  earth.  Feelinps  of  reveri'iice.  love,  and  pity  were  recognisable  on 
t'\  erj'  one  of  his  devoted  comrades.  They  U'held  tlie  ran>  sipht  of  a  man  dying 
at  Ilia  post.  The  vote  of  thanks  that  day  to  the  rhairinan  was  full  of  pathos 
and  heart  stirrint;  words  that  clitip  to  many  of  us  yet.  His  Eood-byi'  that  day 
sent  a  new  sensation  throneli  us;  wo  felt  poorer,  we  felt  a  void  had  b.'en  created 
that  could  not  be  filled  in  our  time.  ILs  last  co-o[)erative  meetim.'  was  over. 
Kindly  liancU  bore  him  back  to  liis  btdoved  Kochdale.  wliere.  afli  1  liiigerim; 
only  fiair  days,  liis  -jr-fit  !o\iti;;  spirit  passed  away. 

The  weather  nf  i'rhiuary.  IS'Jo  as  it  will  he  reineiiilx  led.  \\a.s 
the  must  severe  in  li\ii!ir  iiiciiiory ;  its  riu'iuir^  .seemed  to  iiiark  the 
« idniinatuiii  of  twu  or  three  hard  v  iiitir>  e.\])erieiieed  ])rivi(iusly. 
'I'raA  elliim,  even  ti)-t-cla-.  travt'lliiif^,  was  iiot  then  the  luxury  it  is 
imw  ;  and.  iin-[iar(  d  and  in  ire --1  erj.  a  jaiwerful  frame  [irnved  inii  ([iial 
to  the  eiin -lanl  ^'train.  'J'iu  funeral  took  i)laee  on  March 'J'Mh.  (>nly 
to  Jojui  I>rii;lit  ha^  llochdale  evt  r  done  greater  honour.  Vou 
luay  till  lear  it  ■-.■<id.  "  Mh  I  that  ii-ti-:  a  futi'ral  '  "  Tin  [larkdihe 
Itdchd.de  buiial  ^rroiind  is  almo  t  a  mile  west  of  the  town.  TuwaMl 
tho  we;-iern  .-ide  of  th<'  cemetery  theri'  is  an  inididation  commanding 
frum  its  >iinimit  ;i  \ i.  u  wjiolly  diaractcri.stic  oi  fiancjishirf.  Xoith- 
v.ard  one  lo(>U>  ujion  j,'reen  hills  that  swell  nilo  liij^h  moorlatuls, 
lastward  aloti;;  the  valley  of  the  l\oach  to  I'ochdale,  its  ehiiunt'y.s 
nild  its  Town    II. dl;     -ontii  and  west  ovi  r  the  o|u  n   lield-    and  the 
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scattered  mills  and  to\vnsliips  that  reaeh  far  in  the  direction  of  Bury 
fiii'l  .Manchester.  Upon  the  his:;hesi  level  of  this  pleasant  ground, 
not  far  from  llie  prav(>  of  William  Cooper  and  l)eside  that  of  Samuel 
liamford,  stands  a  monument  of  grey  granite,  erected  to  its  twenty- 
one  years'  chairman  by  the  federation  he  served  so  well.  Together 
witli  other  inscriptions  it  bears  these  words,  taken  from  his  Rochdale 
Congress  address  of  l,s;t2: — 

Tlio  tliriM!  prciM  forces  for  the  iriiprovniiiPnt  of  nmnkiiKi  iiro  ri'li^-ion. 
tc'inpi>ranp(>,  anil  co-operation;  atid  a.s  a  (■oniiiiercial  force,  supported  and 
■  ostnined  by  the  other  two,  co  ■  per.ition  is  the  trrnndest,  tlie  noisiest,  imd  the 
:  ,<i^t  likely  to  lie  Sllri-.ssf'.ll  in  tlie  ri'ilelil)it  ioti  of  the  industrial  cirt.-i.ses. 

The  small,  plain,  two-storied  house  where  the  chairman  of  a 
Imsiness  of  ten  millions  yearly  lived  until  his  death,  still  stands  as 
mimhcr  15,  John  Street,  Rochdale;  and  the  Milton  Congregational 
(lunch — to  and  from  which  trains  and  cabs  would  rarely  fail  to 
1  iiry  the  superintendent  of  its  Sunday  School,  however  distant  the 
( o-operative  meeting  that  claimed  its  president— is  near  at  hand. 
I'pon  its  \  alls  there  is  no  tablet  such  as  elsewhere  reminds  one  "f 
Mime  brilliant  ;irtLst  or  thinker,  and  yet  whoever  w.ilks  past  the 
cottage,  being  acquainted  with  the  man  and  his  work,  must  feel  a 
soliering  sense  of  what  makes  for  the  strength,  if  not  the  glory,  of  a 
nation.  A  little  more  self-regard,  a  httle  less  pride  in  and  care  for 
the  working  classes,  and  Mitchell  prol)ably  would  have  gone  to 
reinforce  the  middle  class;  for  a  natural  selection  of  this  kind  is 
always  operating,  to  intensify  the  poverty  of  those  who  remain 
lit  hind.  But  he  gave  himself  to  his  fellows,  and  died  a  poor  man. 
His  ■estate"  vas  sworn  at  £350;  the  sole  legatee  being  a  neighbour, 
Ml .  Thomas  Biitti  rwoith,  >'iio.  with  ?tlxs.  Butterworth,  had  attended 
:>>  ids  house  and  i  imfort  ;  but  it  hapiiened  that  the  benelieiary  also 
died  within  a  da\  or  two  of  MiteheH's  loss,  and  through  an  agree- 
ment with  the  lii'irs,  .Miteliell  s  hooks  ;ind  ])a[)eis,  his  silver  trowels, 
keys,  and  mallets,  came  back  to  the  institution  for  which  he 
ehietly  worked. 
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(  HAITKi;  XX. 
I'suKK  A  New  I'uksident. 

A  Alitcholl  Hciiovolpnt  Fund  uiiil  a  Widi'ninc:  nf  thr  Kiilcs — Tho  Xow  Chair- 
11:1111 — Placiiic  a  Jam  Kactory — Midillctun  Wurks  -  Nmv  Maiiaacinent  at 
f'rumpsall — Hark  t.i  tlH>  Land — Rodi-n  Farm  and  Ivnlm  Cntivalosci'iit 
Home — Mardin  I'ruit  I-"ariii — Tlu-  Ti-a  Di'partn  .ni  in  n  Xrw  Hiaiip 
I'onsioii  Tea  and  Hoiiiis  'i'l^a— Estati'S  in  t'oyl.m — Ailvcrtisinj;  an'l  tli  ■ 
MldnlsliKif — Sliadows  (if  War  and  Famine    -Yi'ar^  IS'.)  j- MMKi,  and  to  I'.tlL'. 


ri"l  11  l'".l!  1".  i~  .1  (jui^tioii  which  i--  always 
-L     IJalliiMii  Street,  e-peciallv  Aliiej  jcaiis. 


put  hy  sdiiie  visitors  at 
Wiio-c  was  the  master 
iiiinil  t  they  ,i-!<.  Who  was  the  great  (irfjiuii.-cr  'if  this  busiiu's.s  i 
Tiiev  will  iiiit  leadily  lielieve  that  .^oiuowiieic  l)eii'iul  the  scenes 
there  ha>  iidt  heeii  all  ;', Imm  One  W'lsi  Hrain.  Tiiii>t'  who  ha\e  folic iwi'tl 
this  history  n  far  will  he  le-s  exiHclant  of  a  superman.  Kveii 
Miteliell  was  not  aiiiou^'  the  fouiulers  of  the  Wholesale  Sorielv;  and 
(luiiiiir  hi  tweiity-oiie  years  of  ehairmauship  he  was  the  eleeted 
lia'ler.  liut  not  the  nia>ter.  The  oi!_'.<iii-at  ion  continued  to  be  the 
woi  I,  of  many  men  and  many  miniU.  In  the  year  after  his  deatli, 
indei  (1.  the  L'rowlli  exceeded  that  of  hi^  lifetime.  Productive  works 
multiplied:  -lew  \entnre>  were  undertaken;  meet iiig>  increased  in 
si/:';  Ji -jioU'-ihililie--  i:reu  ;  and  the  tiade  of  the  Suciety  trebled. 
\  el  the  fiuitfid  tree  o\\e>  much  to  its  plant  ini:.  its  training',  its  eavlv 
}ircitection  ;  and  u  itne<-niL' in  Isit.'ianil  lS!Mi  the  Midden  new  increase 
that  litle<l  the  ( '.W.S.  well  alio\e  the  piiint  at  w  hieli  it  had  seemed  to 
hall  'luiiiiL'  the  tliree  ]ireviou.s  years,  the  memliers  of  the  federation 
Were  not  ,a  all  disjiosed  to  undervalue  the  work  accomplished  under 
the  incsideiicyof  .1.  T.  W.  .Mitchell. 

A  meniori.il  committei'  wa--  formeil.  Tl.i-.  (oniuiittee  piopoxxl 
to  cieatt  a  .Mitchell  lieiievoli  iit  Fund,  with  which  to  ]iujcliast'  or 
endiiu  l)c(U  in  conv.de-eenl  home-  fo]  the  hcni  lit  of  co-olH-Tlltors, 
and  t(i  maintain  and  i  ilucate  co-opeiator.--'  (.rjihau  children.  The 
('.W.S.  (iiiimiiltic  fully  ind  .id  these  pro]iosa]s,  and.  "in  view  of 
the  enoi  I110U--  p.irt  .Mr.  .Mitchell  ^;i--  ]ilaved  in  I  he  rein.i rka hie  prDfrc'SS 
and  .success  id  the  Society,"  the  delctrate.s  were  a>kcd  to  sanct  ion  a 
Urant  of  i:."(.()()0  as  a  nucleus  for  the  fund.  With  kirge  sums  being 
reeul.iily  \oi(d  .1-  beiL.volcnt  gifts,  no  opposition  seemed  likely  to 
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i\vi-r.     The  Woolwich  Society,  indeed,  Neeured  coii-^iderahh'  Mipport 
for  ii  £10.000  grant :   ^hile  Mr.  Pvcdfearn.  of  HrcUmondwike,  thou'j;ht 
It   would  he  no  mole  than  ju>t  if  the  feih'ratioii  provith'd  the  entire 
fund.     But  in  >onie  ([uarters  onthusiasni  (luickly  cooled.     A  Lanca- 
-!iire  Society  di-covered  that   the  fit  and  proper  (and,  incidentally, 
cheaper)  way  of  coiiinieiuorating  a  great  man  was  to  erect  a  ^tatuc. 
A  Midlaiid  deli'gate  >aid  that  the  projjosal  to  give  £5,000  '"nearly 
look  their  breath  away."    A  Northern  representative  asked  if  it  was 
!lie    intention    to    c  omTneinorate    other    eonunittee-men.  to   wliidi 
Thomas  Blanil,  (he  new  vice-chairman  of  the  Society,  warmly  an<l 
r'lierousiy  replied  that   "there  had  heen  only  one  Mitchell  among-t 
tliem— there  was  not  a  Mitchell  or  even  the  .-hadow  of  a  Mitclu'll 
,iiiioi!g>t    them    to-ilay."      Tie-    Scottish    Wholesale    Society    had 
proposed  to  give  £1,0(10  to  the  fund;  but  object  ions  had  been  rai^d 
it  (.;ia>gow,  in  c()n>e(iucnce  of  which  the  chairman  of  tin    Northern 
Society  declined  to  take  a  vote.    Unanimou>ly  a])proved  in  London. 
and  not  greatly  opposed  at   Newcastle,  the  grant   at   tie'  ultimate 
Manchester  meeting  of  the  English  C.W.S.  was  only  carried  by  :507 
to  ;!(I2.     For  the  whole  country  the  figures  were  7!S0  and  '.iu-.     But 
as  the  Societv's  rule,>  then  >tood,  under  the  law.  a  single  su>1ailH-d 
objection  to  such   a   grant    could   destroy   it  ;    and.   following   this 
l)ccember  meeting,    on    the    second  day  of    iS'.td.   a  .society   which 
.-hall    be    nameless    gave    notice    of    being    ])repare(l    to    i^iUv    legal 
nlijiction  to  the  vote.     I'niler  this  threat  the  money  wa>  held  back. 
Simultaneou-ly.    .uid     in     r(  ply.     the     Xewca^tle-oii-Tyne     Society 
iiio\ed  to  alter  tlie  rule  governing  the  divi>ion  of  [irotits.  >o  as  to 
Irave    the    power    nf    the    representative.^'    meetiiiL's    unrestricted. 
This   was   ([uickly  done;     iievi'nheli'ss.   remembei'itm  the   ]»revious 
ili'.ided    vote,   the   Memorial   Committee   decided   to   .ibandon   their 
proji'cls.  and   return  to   the  ^-ub-ci  ioer--  the   £.'J71    v.hich   had   been 
added  to  the  £.").OO0.       The  C.W  S.  rommittee  then  adopted  the 
suggestion  of  a    "  Mitchell   Memorial   H  dl  "   m.ide  at  a  Quarterly 
Meeting  by   Mr.   C.   Wright,   at  that   time  of  the   .Manchester  and 
Siilford    Society.       They    recommended    that    the    ne.xt    building 
extensions   in    Manchester  should    include   .such   a   mei'ting   room. 
po.s.se8sing  '"  a  statue  of  the  late  Mr.  Mitchell,"  while  bust.s  were  to 
lie  placed  at  once  within  the  Newcastle  and  London  premises.     The 
ilclegates  agreeing  to  this  proposal,  the  line  hall  that  now  covers  the 
'op  door  of  the  admuiistration  block  in  Manche.stcr  was  so  named 
upon  its  completion  in  1907,  twelve  years  later.      And,   eonsideiing 
iiow   it    links  and   will  continue  to  link   the   memory  of   the  ilead 
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president  with  every  great  ii.ssenibly  at  the  Society's  headquarters, 
the  Mitchell  Memorial  Hall  seems,  after  all,  the  littest  commemura- 
tion  of  a  great  leader. 

Meanwhile  the  empty  chair  (luietly  had  been  tilled  by  the  election 
of  the  previous  \ice-presid(>nt ,  Mr.  John  .Shillito,  of  il'Uifax.  One 
of  his  first  prominent  appear. mecs  in  the  capacity  of  chairman  wa-; 
at  the  London  J^ranch  majority  celebrations  of  April  :24th,  1S95. 
'■  Ahich  intiTest,"  said  the  desciiptivo  WTiter  for  the  Co-operative 
Xrir.<.  ""\\as  aroused  by  ihe  prcM'nce  of  Mr.  Shillito,  who  was 
unknown  in  ])ersou  to  many  of  those  present,  but  \\  hos<!  cjuict 
telling  .style  soon  found  favour  with  an  audience  which  included 
many  capable  and  well-known  sj-  crs."  It  was  a  fortunate  year 
in  which  to  take  oftiee.  From  IM  j  to  IIKIO  the  returns  of  total  sales 
climbed  to  ten.  eleven,  twelve,  fourteen,  sixteen  millions;  nor  did 
they  rest  for  a  single  quarter  at  the  last-nametl  pouit.  Such  growth 
soon  led  to  a  freeuig  of  the  Committee  from  .some  old  restrictions. 
The  resolution  causing  them  to  obtain  the  sanction  of  the  meetuigs 
before  sending  an,'  of  their  own  niembi-rs  upon  dejiutations  at  a  cost 
exceeding  £oit  was  rescinded  in  IS'.tti.  In  the  following  year  (after 
due  adjournment  and  discussion)  a  new  scale  of  fees  and  fares  was 
adopted.  Up  to  this  <ime  the  highot  average  payment  to  each 
commit  tec-man  (])resident,  branch  ehaiiini'n  and  secretaries 
included)  had  amounted  to  about  £170  a  year.  The  new  rate 
provided  I2s.  M.  per  meeting,  with  a  m.vximum  of  ISs.  9d.  per  day, 
and  a  jiayment  of  !i2  weekly  in  case  of  absence  through  ilhiess. 
First -'la-s  railway  tickets  weie  at  !a--t  allowed,  and  a  mileage  each 
day  of  ^il.  per  mile.  The  lo.itions  of  president,  branch  chairmen 
and  secretaries  were  to  nain  honorary.  In  IS',)?  larger  powers 
fur  dealing  with  surplus  funds  were  given,  and  the  Connnittee  were 
authori^iMl  to  lender  for  the  supplying  of  Govcnnnent,  municipal, 
or  other  ])ubiie  demands.  Half-yearly  >toekiaking>  and  balance 
sheets.  in--t('a<'.  of  the  troubk'^ome  ([uai'tei  iy  returns,  were  agreed  tn 
for  all  de|)artments  in  iMtS,  as  remarl;eil  upon  in  the  jireviou- 
chapter.  Ill  1S'.)1»  ihe  secret aiy .-hip  cea>ed  to  be  tilled  by  a  member 
of  the  Conimitiee,  Tpon  l'"rbiuary  L'4th  of  that  year  the  Society's 
general  acrountaiil .  .Mr.  T.  15iddrick,  wa>  apjxiiuted  to  a,  ])i)sition 
uliich  -iiiee  then  lie  has  uninterrujitedly  occn])ied.  1'his  change 
immediately  ic-ultcd  from  tlie  death  of  .^h'.  Thomas  Swann,  of 
.Masbro',  who  iiad  ln-i  n  eon-jiieuou-  in  the  otHee  from  ISSo  until 
his  death,  which  took  place  in  IS'.l'.l.  mdy  livi-  days  after  he  had 
aitciidcil  a  meetinu'  of  the  Committee. 


Placing  a  Jam  Factory. 


The  range  of   pni.uclioii  fxlended  also.     Dunsloii   and  Irlain 
\V(;re  bii-^y;   a  culiinri  facte  '  at  Brougliton  was  foUowfd  ])y  one  for 
taili;ring;    oreanieiii's   were  established  in  In-land ;    tlie  LiltleboKi' 
I'lar.iul   Mill  was  acquii   d,  corset    niaUmg  cnti-rcd  upon,  and  tl 
Tohur'co  Factory  begun.     <  )f  these  w  -rks  more  will  be  said  in  other 
ehapti-rs.     rernii>.-i«)n   was  giwn  to  enter   into  tlie  paper  and  the 
saddlery   trades,    the    resolution    beeoniing    rlleetive   in    regard    to 
.saddlery  in  l.SiJt).     Cattle  deaUng  was  resolved  upon,  and  the  nianti- 
fiM'tureof  coloured  cot  ton  g()(jds  was  considered,  alt  hi  lugh  it  was  found 
tliat  in  this  ease  the  step  was  i    it  warranted  by  tl  e  trade.     Aniidst 
these  beginnings  came  a  new  and  separate  factory  issuing  from  tlie 
origuial  work-  at  ('ruinti-all      J   'n  boiling  at  thi.--  centre  had  become 
ef   su(  h   nnpoi  lance   1        iS'.tl   as  to   nei^l   special  acconunodation. 
rerniission  was  sought    .ud  obtained  to  buy  laud  adjacent  to  the 
works  at  Crunipsall,  but  the  negoMatious  fell  tlirough.     Eventually 
the  Conunittee  fixed  upon  another  site,  near  to   I'arlv  Station  and 
the  Olflhain  ^    /ad  out  of  Man<-hester.     Here  tliey  proposed  to  lea-e 
M\  acres  fee   'j'i<)  years  at  a  yearly  chief  rei.t  of  £3<i2.   10s.     Poor 
]ieople  ask  nothing  about  jam  except  the  price;   others  are  open 
til   .esthetic  appeals.     A  jar  of  preserves  from  some  place  with  an 
ilvilic   name,   in  a  fruit-growing  country,  nught  be  inferior  to  jam 
from  Oi  lliam,  but    it   would  admit  of  a  more  attractive  labelling. 
And   alt    nugh  tlie  gi'ueral  body  of  delegates  to  C  W.S.  meetings 
aje  not  usually  inclined  to  weigh  such  consiilerations,  there  were  a 
few  who  objected  tn  Park.      As  one  might  suspect,  a  touch  nf  irony 
is  in  the  name     One  delegate  went  .so  far  as  to  s,ay  that  the  sir  ound- 
iiigs  were  "the  vile.st  possible,"'  consisting  of  ( hemical  works,  bone 
factories,  Corporation  tips,  and  a  cemetery.    This  stigma  indignant  ly 
was  rejected  by  the  co-operators  from  tlie  di.striet  :  ami  the  reeoni- 
iiiendation  nf  the  Committee,  havLig  sub^^tanlial  advaiU-ij^es  behhid 
i',  was  earned  without  a  division.     But,  again,  no  agreemc    i  was 
MMched  ii])on  the  conditions  of  the  lease,  and  evenlually  the  site  ,t 
l^irk  \\  !>  abandoned.     The  Committee  looked  for  another,  adjacent 
V)  i.iilw.iy  and  eanal.     Among.st  po»ible  purchases  they  eonsiderdi 
ne  i't  llomiley,  in  Chesliire.     In  1S93.  lio\,cver,  they  asked  power 
ibtiiii\    six    acres    of   freehold    1,'uid    ni'ar    Middk'ton    Junetiim, 
li.tueen    Manchester   and    Hoch dale      iiid   a-.-ent   was  given  iiiune- 
ilialely.      Xine  acres  eventually  were  bought  for  £3.S20. 

\Voik>  nil  the  site  were  erected  reatly  fur  busmes>^  in  June,  iS'.HJ. 
and  -nine  three  tlmuanil  'ons  <if  pre-erve-  \vere  made  in  the  tirst 
iwehe  niiinlhs.     The  niiinufaeiure  of  piel.les  and  sauces  was  also 

207 


sH 


w 


The  Story  of  the  C.W.S. 


iiiiilritalo'ii ;  aiiil  caiiilicd  peels  cainr  hiler.  When  a  fornial 
"■  (il>i'niii;r  "  of  1 1n  f.ictdry  louk  jilarc  in  .Iniic.  IS'.tT,  i  lie  (lc|i'(.'atcs  wcx- 
Im  a  safe  ])()>itii>ii  for  i)r(iiilir>yi;ii;  aljdiit  .Midi  lid  on  jam.  On  tlic 
I'itli  (if  t  hat  month  of  iusc^  ti\  e  hundred  buyers  and  eon  unit  tee-men 
asscniM''d  at  IJalldun  ."^ticei.  and  weiit  hy  sjiciial  Iraindiieet  in  the 
railway  sidini:  df  the  \\iirk>.  After  the  in-jxct  icm  the  same  train 
took  the  ediiipany  hy  a  devieus  rdiite  to  Belle  \'ue.  where  the  diniKr 
was  In  Id,  and  th''  openinir  c  lehrated  under  the  c'hairmaiiship  df 
.^L■.  Shillitd. 

At  the  time  df  thi^  festivity  the  lloor  >i)aee  <if  tlie  works  was 
(  i|ual  td  ahdut  three  aere-.  The  faet  that  it  iidW  exloeds  tu  ('i<.'ht 
aeres  witii<'sses  td  llie  "■xten>ions  during  the  seventeen  years. 
DurinL'  thi-  period  the  fruit -Ilre•^ervinl;  plant  has  been  larj^'elv 
re-mddelle<l.  and  labour-savinj^  ileviees  have  been  introduced,  more 
than  one  of  whieh  has  been  invented  within  the  \\oiks.  Jam 
makint:  and  the  bottling  of  fruit  liave  been  ^upplemellte(l  l)y  the 
eamiinj,'  of  fre--h  fniit  in  endrm(ms  (piantit  ies ;  ami  miueemeat  and 
Christmas  jniddinL'-  increase  the  present  li>t  of  manufactures.  A 
mineral  water  department  also  has  lieen  conuneneed.  while  a  malt 
\ineL'ar  brewi'i-y  on  a  lari;e  scale  wa--  set  dowii  beside  the  jam  and 
jiickle  facidiy  in  I'.M)!),  and  is  now  under  the  same  u'eneral  manage- 
ment. .  .  .  < 'AV.S.  jams  were  not  accepted  un(iuestionin,i.'ly  by 
t  he  local -deictic--' buyer- .  On  several  occa-ion.s  they  had  tofacethc 
ordeal  of  inde]ienden1  .-uialy^is,  l)ut  in  the  laboratojies  their  good 
name  did  not  sulTi  r.  One  form  of  competition  which  the  ]\liddletoii 
prescr\'es  had  to  meet  wa-~  that  of  private  jam  under  co-oj)erati\e 
societies'  hibels.  Thi-  ])rac;ice  tile  works  lias  succeeded  in  reducing 
to  a  minimum,  'f  it   now  e.\i>ts. 

On  the  liiianeial  -ide  the  uorks  has  been  generally  successful. 
Xo  lo->  a]>j)eared  in  any  (piarter  until  190S.  but  uiion  the  working 
during  the  whole  df  that  vc.ir  there  was  a  net  deficit  of  i;4.2ltl.  Tiu' 
work-  was  not  then  und.er  its  pre--ent  management,  and  a  tempdrary 
falling  away  frdin  the  standard  of  ipiality  had  something  to  do  witli 
the  result.  This,  however,  w.i-- an  episode.  Over  its  entire  period 
of  working,  dov.n  to  the  end  of  I'.Ui'.  the  Wdiks  has  returned  a  total 
of  £l(i:{..5<i3.  Although  the  vincL'ar  brewery,  under  the  original 
sejiaiate  management,  started  badly,  it  is  now  in  course  of  complete 
recovery.  The  ])resent  general  manager  of  the  entire  .Middletoii 
Work-,  :\Ir.  W.J.  Howard,  njipointed  in  lOOS,  is  the  third  manag(r 
whidi  the  main  factory  ha-  had.  It  may  be  added  that  the  canal, 
of  which  there  were  hope-  at  (irst ,  gave  tuo  slow  a  sci'vice  to  be  of 


jam  Making  to  Fruit  Farming. 

use  and  quickly  rca^od  lo  I'duiit.  On  the  dthcr  liiind  the  railwav 
facilitifs,  pcr'nit'ing  trucks  to  he  l(tadi(l  ami  unloaded  under  the 
work-;'  nx  '  '  've  proved  invalual^le.  During  tiie  jani-niakin!,' 
season  as  as  To  wagons  a  day  will  tiring  ])erlia])s  l.")0  tons  of 

fruit   right  e  .Middleton  pans.      .      .     .     The  further  extension 

(if  jin  hoi.  y  tlie  C.W.S.  takes  -or  will  take     us  to  MeadiUL.'. 

There  the  Society  lias  aeciuiied  lind,  and  only  the  slowness  ■  f 
rertaiii  [jreliininaty  ne^'otiations  lis  prevented  a  hc-iiniing,  ere 
this,  of  the  erection  of  tin-  loii'.'-desired  Southern  jam  works. 

Deprived  of  thi<  important  de]iartment  the  <  rumpsaji  Works 
ii'Verihcless  made  ( (pial  progress.  In  Is'.t?  Mr.  Hayes  retired 
finru  ollice.  although  he  remained  in  the  works;  ainl  the  piCM  nt 
manager,  Mr.  George  Hrill,  was  apjioinleil.  L'nd<  r  his  energetic 
rule  the  entire  little  grouj)  of  factories  luis  lieen  extetaled,  relmilt, 
re-arranged,  and  fitted  with  new  machinery,  moil  it  ha--  become 
[iracti<'ally  a  big  new  works.  Year  after  year  m  the  prc>rnt  centurv 
tlie  |iiotit>  have  run  comfortably  into  live  tiguir^.  .Altliougli  this 
lielongs  ratli.r  to  tin-  ihajiter  liiat  uill  deal  witii  all  tlie  C.W.S. 
uorkiTs,  a  provision  for  the  emjiloyees'  recreation  and  -o.  ial 
enjoyment  has  become  .i  prominent  feature  , at  ('rum[).sdl.  In  )(»I 
a  final  reduction  of  ih.'  scheduled  weekly  working  hours  cnabi.d 
t!ie  factory  ju.stly  to  boa.st  itself  the  only  foity-eiL'ht  liour  l.i<euit 
factory  in  Croat  Hritain. 

Tlie  comiiienccineMt  ol  a  Mparate  j.uu  f.ictory  uint  uitli  a 
t"w  and  pictures(|ue  dei>artun'.  In  .hiiie,  Is'.il'..  the  Committee 
omoiinced  an  agTi.nient  to  purchase  the  Itoden  iv^ate  of  742  acre- 
'  f  firejiold,  tithe-free,  uneneumbercfi  land.  This  estate  imhidiil 
a  -mall  residential  hall  and  ti\e  farm-,  with  their  buildiiij.'-;,  eotiages, 
:in<i  timber,  and  th"  firice  of  \\u-  \vhole  wa-  £;il>,(«i{).  .Although 
the  back-to-the-land  0'( 'onnoritc-  of  .lumlio,  in  tlw  dav>  of  their 
dejection  furty  years  earlier,  might  have  scoultd  the  ]io-Mbilitv 
"t  it.  the  purcha-e  wa  -  a  iiatiiud  >tep  for  ;i  Sock  ty  which  could  tr;iee 
■■  -  liirthpl ace  a-  an  ulea  b.iek  to  tli(  ir  humble  farm.  ■  'j'heie  was 
iliiiot  p(  ifi'ct  uiMUiimity  at  ,ill  the  meetings  ropectini,'  the  purchi-sr 
of  th..  i!,„i,.n  Kstate,"  said  the  Cinixntlife  \iiri  .f  the  following 
week,  "There  is  no  mi-laking  th"  filing  throughout  th''  whole 
co-operati\e  movement  at  ihejiroent  time.  '  ( I,  t  ho|.|  of  the  land' 
.  the -eneral  cry."  Truit  t'l  ou  mu-  f,,r  lie  Hallooii  Street  m.irket 
and  for  the  jam  work-  was  ,niti.  ip.iled.  a  creamery  spoken  of,  and 
•  attlere.arinL' propo-ed.  Apart  from  such  pro-pect  ive  development -. 
and  purely  ji-i  Jill  InvewtTent,  the  e-tate  w.i-  expected  to  yield,  from 
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;]},  to  4  per  cent.  B,\  Mr.  I'.cdfoarn,  of  Hcfkmondwiko,  a  waniini; 
\v<>srivist'<l  afiaiiist  reckoning  upon  such  a  return  with  a  depreciation 
fixed  at  2\  per  cent  on  land  ana  o  per  cent  on  buildings,  and 
Mr.  Shillito  readily  admitted  tiie  need  of  lower  rales.  And  in  iS'.t? 
an  alteration  of  rules  was  made,  hv  which  agricultural  land  and 
buildinizs  were  excepted  from  regular  depreciatio.i.  The  greenhouses 
and  friiit  farm  buildings,  however,  are  now  reckoned  a.s  for  trade 
and  not,  in  this  sj)ceial  .sense,  "agricultural." 

I'linn  acquiring  the  land  the  Wholesale  f^ociety  lost   no  time  in 

conunencing  fruit  grouing.     Kifteen  acres  of  land  in  the  first  year. 

and  afterwards  up  to  (it)  acres,  were  directly  cultivated-  -under  Mr. 

Xowell — strawberries,     rasj)berri' -,     currants,     and     goosel)erries 

naturally  being  the  tii-^t  produce,  with  tree-fruits  following.     Suice 

tliesc  early  days  the  farm  of  the  C.W.S.  has  gro    ii  to  over  :2(M)  acres, 

althougli  only  one-quarter  of  this  ground   is  under  fruit.     Other 

tangible    .--igns    of    C.W.S.     occupation     (juickly    becanu-     vi>ible. 

Inimen-e  glasshouses  (their  collective  length  i-  now  a  mile  and  a 

half)  were  erected,  ehietly  for  tomatoes  and  cucumbers;    nowadays 

their  roofs  can  be  seen  cither  from  the  crtst  of  the  approach  from 

Shrewsbury,  or  fmni  the  blutl  nf  (Irinshall  far  ofT,  gleaming  like  a 

lake    in   the   sunshine.     A    water   tower   testified   to   the   ( xecllent 

supply    underlying    the    Hunter    sandstones    of    the  Itoden    plain; 

electric  light  cables  nppe.ired.  slung  ftlong  this  (juiet  countiy  ro.id 

four  miles  from      railway  station,  and  a  village  institute  lifted  its 

red  bricks  at   tln'  farm  entrance.     Certain  half-timbered  thatched 

cottages  made   way  for  arti.■^lically-le^>-de-ir.■lble  but    much-niore- 

snlidly-u>cfnl    five-room    dwcUini.'^.    ]iosse,--ing   apartments  on    tiie 

ground    floof    measuring   l()f!.4in.   by   12ft.  *>in..   and   12ft.  (iin.   by 

i:jft.tlin.      With  l.uid  isttiirht  d  the  colt ul'c^  um   ji  t  at  2     Cd.  weekly. 

The  Model'   ]%state  lies  si.\  miles  from  Shicwsbury  and  four  from 

CrndgioLton    Station;    and    while    the    j)icture>(jiie    comity     town 

bi-came  t he  (hqiot  for  [»assengcr->  to  and  fidin  ioideiutlio  piettyai.'l 

hceludcd  way>ide  halt  of  Crudeington  ujioii  it-  .igricuh  lual  bian<'n 

line  found  a  new  interest   in  life  \\\i<<:  the  fruit    --eiv.-^on  came,  ;ind 

with  it  the  CAN'S.  Inn  V  dailv.     Tliis  was  a  hor-e  war  on  at  first ,  hut 

the  .^Ivnehestcr  and    Middli'ton  ri]iplies  are  now  conveyed  to  the 

railroad   i>y   steam.     <'lianL'es   less  iniiuediatiiN    obviou.s  comj)rised 

an    ipqiroved    >,uiitation.    improved    u.ige-.   for    labourers,    and    the 

inlr<iduction  iif  a  regular  S.iturday  h.ilf-honday. 

.\  still  gieater  innovation  was  the   iloden   ( 'onvalest  >  nt    Home. 
The  iloden  Hall  was  a  snail  country  hoiisi'  dating  from  about   iHtjO. 
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F/om  Hall  to  Home. 


Wlivn  tlu'  C.W.S.  biiu<;lit  the  estate  the  hall  was  teiiaiitcd,  and  tho 
nriiipirr  I'lijoycii  shuotmg  and  some  huntnif^  rij:!hts  over  the  Lnd. 
■  \Vi>  had  a  strong  impression  then,"  Mr.  Siiillito  told  the  delegates, 
•"  tliat  the  exercise  of  this  sporting  privilege  was  inimieal  to  the 
(Icvelopment  and  cultivation  of  the  land  for  fruit  growin-:,  and  we 
an  fully  convinced  now  that  these  pastimes  are  not  congeniM.l  to 
iiur  agricultural  and  horticultural  i)urposes.  We  have  consequently 
given  the  1i  iiant  notice  to  leave.  '  This  statement  was  made  in 
|)i((iid)cr,  1899,  three  and  a  half  years  after  the  purchase.  The 
('(.mmittee  recnmmenih'd  that  the  hall  -hould  be  converted  into  a 
loiivalcsccnt  home  for  co-npcrators.  It  would  pvo\i<!c  fur  perhaps 
thirty  beds,  and  llie  convalescents  would  be  admitted  at  a  sin.ill 
charge.  In  the  lir>t  ([uarter  of  the  following  year  the  Committee 
]iniiio-ed  to  >et  aside  .'no.OOO  out  nf  the  prolils  'or  enlarghig, 
adapting,  and  furni>hing  ;1.l  h(>'ne.  The  wave  of  pri'sperity  in 
which  the  nineteenth  centu      do    d  wa>  at  its  height .     The  (WV.S. 


dividend  had  risen  from  - 


l^'.l7  to  4<1.  (foi   the  fir.-^t 


liiii.)  ill  IS'.)'.),  and  this  still  had  left  a  idO.tlOO  surplus  for  the  reserve 
fund.  Under  these  fortunate  cireum.^tances  the  proposU  met  with 
a  little  oritici-m  but  tio  rc.vl  opposition.  The  .-|)iiit  which  had 
drfealed  the  Mitchell  Jk'ne^olent  Fund  })rop<isals  Mich  a  viry  few 
yeats  earlier  seemed  to  have  died  away.  S.  i  ure  o*  this  munilicent 
pi.)Vi-iuii,  iheii.  the  ( '(iiiunittee  under1o<ik  l)ie  eidargmg  tif  the  hall 
to  accommodate  tif t y  iJcrMiiis.  A  new  diniiig-rdom  was  added, 
eliriric  light  installe<l,  a  tircprcmf  stairca-e  placed  outside  the  rear 
(it  the  building,  and  th'-  hou--i'  and  grounds  in  e\ery  detail  made 
tli'iiuutihly  suitable  for  their  ]iurpose.  On  .July  JTth,  I'.Mil,  the 
liome  aas  opened  by  .Mr.  Shilhto.  "They  were  met,"  he  said,  "  to 
perforin  an   iiiiu  ual  ceremony — 

It  liiul  bcrii  8111(1  liy  coiiiimTii.il  iiicii  that  those  ciiciitfi'd  in  tnil.'  ..r 
ciiniiiionxj  couUl  not  i'nt«r  jito  philiintliropv  williout  j^opftrilisiiiR  their  iiilhicnco 
OS  traders.  He  ventured  to  soy  that  whnt  they  wer«  in«iii;uratiiii;  tlial  diiy 
»i)iil(l  not  in  any  degree  niiainiise  their  inlliienr(>  as  a  Inrji'  liMiliiiu'  liody. 
•  'ooperators  were  a  croat  democratic  body,  and  tliey  lookcil  u|i..ti  Uinlnrsa  and 
h.iievolenc«  to  then  lotli  and  kin  an  a  part  of  tlieir  (hily,  and  it  ww  in  llie 
|»Tfori;mne(  of  tliat  duty  that  tliey  were  ii|>eiiin;;  out  tiiu'  homo. 

The  present  inatnui.  Miss  Twigg.  was  ap)iiuiiti(|  'i.  i.ike  <  jiarge  of 
ahat  v-jn  then  the  hrst  co opciative  eiinvaleseeiit  home  south  of 
Scotia  id:  f..r  the  .'^eotti-h  co-operators  already  lad  est:iiili>hed  a 
lioine  on 'be  i''i-lh  of  Clyde.  The  di--tance  of   Uodeii  from 

N'ewca.stle  h  kI  bun  i(iiiim(  ntcd  tipi  u  i  i  the  North,  and  a  movi  iucnt 
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alrcaily  had  t.ikcn  shape  Ihtic  for  a  Xdrlhcrii  hdiiio.  Tliis  it  wum 
first  iiitcruloil  to  build  at  Rothbury.  Kiward  the  Cheviots,  but  tho 
iilea  \va^  ibandoncd  later  in  favour  of  tlie  purchase  of  Gilslaml  Spa, 
in  tile  i*ennine<,  on  the  Xort  liuuil)erla[iil  and  Cumberhind  border. 
A  building  fund  \va  •  created,  wlieii  tlie  C.W.S.  suh-erihi  d  (Marcli, 
r.tlll)  onedialf  tin'  -uiu  reiiuired.  the  federation's  (Mintriiiut  ion 
(eprryint:  ri^'iits  ef  iC|iresentation  with  il )  beinj;  £o,(K)(>.  A  Xortii- 
Westeni  niovenient  foHowed,  which  resulted  in  the  Xoi  i  h-Wc-tern 
Co-operaiive  Convale  .'ent  Homes  Association,  conipo-ed  of  the 
Xortli-WeMern  societies  and  tlic  C.W.S.  Here.  ai,'airi,1he  Wholesale 
"ocii-iy  fiinii--hed  one-half  llie  necessary  initial  capital  in  a.  sum  of 
iS.OOO.  Tlie  asso<'iai..)n  established  the  present  homes  at  Blackpool 
and  upon  the  Clievin.  over  Wharfe<!.de  at  Otley.  In  tlie  wide 
t'liiiory  of  the  South  and  We.-i  no  home  wa-  built.  A  fund  for 
proeuiin^;  admi-sioiis  io  exi-ting  homes  (to  which  the  C.W.S.  is  an 
annual  sub-cribei)  took  the  place  of  a  centrali-ed  provision. 

'Iene<'  llcidcn  leinain-^  ilie  most  southerly  co-operative  coe- 
valescent  home.  Within  an  hour's  drive  of  an  important  railwav 
centre  which  it -elf  i^  only  seventy  mile-  fnmi  Manche-ter  or  I.iverjiool 
and  forty  from  I?ii  nim^hani,  and  y>t  Mirrounde<l  bv  a  pun  !v 
afrrieultural  area  not  devoid  of  natural  and  historical  attractions  (as 
the  li'oili  n  (•'niiii'  i>-ued  liv  the  f'.W.S.  bears  witness),  the  l{odcn 
iiome  ha-  .admir.ably  served  its  purpo-e.  ( tn  the  estate,  when  it 
chanj^ed  hands,  there  was  no  cliunh,  ehain^j,  ,-cliool,  reading-room, 
shoj).  or  public-house:  but  the  meetini,'-room  of  the  institute  which 
t  he  ( '.\\  S.  built  i-  now  u>ed  for  religious  services  on  Sundavs,  while 
the  in-titute  j  ■  .a  whoj.'  provides  both  readiiiir-rooui  and  the  -ocial 
attractions  of  the  publie-hou>e  at  its  best.  The  institut(>  was 
opet'.ed  jjy  Mr.  Lander  in  l!t<HI.  the  employi'es  and  their  wives  and 
sweethearts,  well  ovel  a  huixlred  persons  m  all.  beinj;  entertained 
to  tea  by  the  Soeiet\.  A  biaiuh  of  the  Shrewsbury  (.'o-opcrative 
Society  has  also  been  opened.  Indoor--  the  home  has  pleasures  of  its 
own.      .  In  addil  ion  to  these  various  bciiefaetions  a  donation 

of  i'.'{.(Ml(>  touaid  the  endowment  of  the  Crossley  Sanatorium  for 
consumptives  ;it  Dclamere,  Cheshire,  wa-  eranted  by  the  CAV  S. 
Committee  and  approved  by  the  (.^uarterK  .Meetings  of  Si'pteiuber, 
l!t(»2. 

Fifty  miN's  south  of  lloden  and  Shn  v\-bur\-,  bv  Ludlow  ai.d 
Leominster,  throui;h  rich  and  beautiful  country,  one  reaches  the 
tiny  railway  station  of  More'on-on-the-Lui;.  The  prettv,  twistim.' 
river    that    bears   thi-    iitdy    name   runs    mto   the    Wvc    ju-t    below 
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HcK-ford,  whioh  j)lf;isant  oathodral  city  is  some  three  miles  distiint. 
I'lcini  the  st;iti(iii  ;i  narrow  l.uie  winds  und  doubles  e.s  it  1o  dodg(>  the 
"\i\  a])ple  trees  in  eottiige  gardens,  l)ut  goes  generally  north  and  east 
;  1  i!ie  fruit  farm  of  Burniar.-h,  near  the  viUage  of  Marden.  Hereford- 
iiire  apples  h.ive  eornc  mainly  from  the  oreiiards  almost  everywhere 
iittached  to  the  general  farms  of  the  county,  and  the  j)lanting  of 
ilurmar-^h  as  a  fruit  farm  in  ISsT  was  a  novelty  in  the  district. 
About  1SI)9  the  jam  works  became  an  increasingly  important 
(  u-tomer  of  this  farm,  and  I'.pon  the  owner  eventually  (1904)  desiring 
t'>  sell  the  entire  property  the  C.W.S,  ( 'ommittee  agreed  to  purchase. 
rill'  area  was  a  little  over  123  acres,  freehold  except  for  half  an  acre, 
iuth  live  cottages,  stabling,  sheds  for  the  temporary  hou.^iiig  of 
liiiit  pickers,  22,0(1(1  plum  trees,  4,5(10  apple  trees,  rnd  12r).<»>() 
_.;o>eberry  bn-hes;  and  the  agreed  price  was  £17. (KM),  This  last 
;!^ure  caused  sonu'  discu-sion  when  the  proposal  came  before  the 
'1  legates  in  December,  1003,  Iiut  iki  .)pj)o-.ition  was  raised  to  tlio 
Ncomniendalion  it-.elf.  .\ecordingly  the  f.irm  uc.s  taken  over. 
During  the  negotiations  the  'vork  had  fallen  into  ar'-ear,  and  the 
lir-t  labour  was  to  cleanse  the  ground  of  weeds  and  get  the  land  into 
.1  businesslike  condition.  Afterwards  came  the  tasks  of  protecting 
I  hi'  growing  fruit  by  a  systematic  sjiraying  of  the  trees,  of  waging 
war  against  the  winter  n>Mih,  df  grafting  and  ])Iantiiig,  of  [)icking, 
^^eig!ling,and  desjiatchiiig  fruit,  and,  in  short,  of  carrying  on  all  the 
tii mifold  work  bcliind  the  deliohjful  spring  and  summer  aspect  of  a 
_'ri;it  and  fruitful  I'rchaid,  A]>art  from  this  diligent  farming  fewer 
c'.  idences  of  the  C.W.S.  iiave  aj)peared  than  at  Uoden.  The  space 
ii  cjiwed  l>y  glass  has  been  extended  and  a  little  cottage  building 
'i"iie,  wliilc  the  \v;igi>  < if  the  regul.ar  workers  have  been  lifted  a  little 
ibiive  their  previeus  level.  Two  small  purchases  have  also  added 
lightly  to  the  original  area  of  the  faim,  A\hieii  is  now  127  acres. 
i'he  I'vdden  land,  having  absorbed  capital  from  year  to  year  in  the 
prnce^s  of  dcvi'lopment.  ha-  generally  -hown  an  excess  of  expenditure 
"Ver  ini  lime;    bin  at  Mardeti  a  faii-  n  turn  lias  been  realised. 

The  history  (if  ('.\V..'s.  f.'irminL'  luiwcariies  ns  from  West  to  Ki'st. 
Ill  I'.MiS  the  SiH  iety  opened  ii  purchasing  dcpiit  for  vegetables,  fruit, 
nil  cereals  at  Wisbech,  in  the  fertile  fen  country.  Rec'MUly  (1012) 
II  iippniiunity  arose  of  purcliasing  two  fairly  large  «\states  in  the 
iii:.iiil)oiiili()o(l,  and,  thi.s  being  taken,  the  Society  beciMiie  pos.sessed 
'I  til"  larL'cr  part  of  each.  The  freehold  land  uc(juired  uuiounled 
I  ■  alioiit  s2'»  acres,  and  the  cost,  with  f.irmhouses,  cottages,  and 
'uildiiigs,   icacheil   i-j,"i,:!lii.      Consideicd  to  include  some  of  the 
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richest  and  best  land  in  the  district,  the  farms  are  to  be  used  to 
supply  scicietics  with  potatoes,  peas,  onions,  grain,  and  other 
produte  of  the  kind.  ...  A  further  purchase  in  1013  of  a  farm 
in  the  Whallcy  di.strict  of  Lancashire  for  the  purpo.ses  of  cattle 
breedinj;  also  caiU  for  mention  here. 


In  more  than  one  of  the  general  chapters  of  this  hi^lory  the 
reader  will  have  foun<l  some  account  of  the  joint  tea  department  as 
it  was  during  the  panicular  period  described.  The  gro^ih  of  the 
C.W.S.  tea  trade  in  the  early  days  of  Joseph  Woodin  was  not  to  be 
separati'd  from  any  general  view  of  the  then  North  of  England 
Co-operative  Wholesale  .Soi'icty.  At  a  later  time  tlie  history  of  the 
department  twined  itself  with  the  narrative  as  it  concerned  the 
London  Branch.  Too  late  in  the  day  for  such  a  division,  we  are 
reaching  a  point  when  the  story  of  the  depart im-nt  could  well  he 
told  in  a  separate  cluipter. 

Designs  were  prepared  by  Mr.  Heyliur-t,  of  the  (,'.W.S.  huiliiing 
depart  iiieiit.  in  October,  iS'.ll.for  a  big,  new  tea-l)Iending  and  pacl<ing 
warehouse,  facing  the  London  Branch  frontage  to  Lenian  Street. 
These  plans  provided  for  unobstructed  floors  from  side  to  side  of 
the  interior  o  ihe  building,  but  the  London  County  Council  itui-1((l 
upon  fireproof  divi-ions,  such  as  still  make  the  branch  interiors 
the  despair  of  1  lie  j)!iM!iigrapher.  The  now  well-known  dillicidty 
of  ancient  lights  also  cau.ed  tlelays.  But  at  last  the  elevations — 
of  Leicestershire  brick  and  Derbyshire  stone — rose  broad  and  t.ill 
over  Leman  Street  and  Great  Present  Street.  On  Momlay,  Mareli 
22nd,  lS'.t7,  the  ceremony  of  opening  the  warehouse  took  place. 
Whoever  compares  ihe  co-operalive  system  v.ith  priv:i<e  tri'.d.iiig 
ought  to  consider  these  openings.  Build  ' "  ey  never  so  magnifi- 
cently, the  millionaire  merchants  and  th  'licials  of  mammoth 
companies  must  enter  iutn  their  great  possessions  unattended  by 
admiring  throngs.  Xo  big  ininiber  of  peo])le  is  inten^sted  TluTc  is 
no  alfection  at  all,  not  even  cupboard  love.  But  the  humblest 
co-opirative  store,  whether  in  J5iilaii\  or  in  remote  (piaiters  oi  the 
Continent,  will  open  with  liags  flying  and  bauils  {)lay;:ig,  and 
processions  .and  speeches.  At  eight  o'(  lock  of  the  morning  on  this 
early  spring  di  y.  breakfast  was  ready  at  Lt'man  Street  for  the 
incoming  delegates.  Sonu'  two  hours  afterwards  the  rhairman  of 
the  T(  a  rommitte<'  declared  the  l)uilding  open,  and  th"  l,r>(M) 
co-operators  aV)ou1  him  fiillowed  his  lead  inside.  Later,  there 
arrived  some  twenty  carriages  and   a  hundred   brak(.'s,  and  even 
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"  rumours  (»{  a  rrmtor  car,"  said  the  Co-operative  News,  "  sped 
freely  in  the  crowd."  Loaded  with  delegates  the  vehicles  started 
in  ])rocesr,ion,  for  lunch— or,  in  democratic  language,  dinner — at 
(Jlympia.  Unfortupately  for  massed  effects,  working  people's  best 
clothes  frequently  have  to  be  i  "  the  kind  wtiich  is  also  useful  at 
funerals:  and  since  this  wa;-  still  iiore  widely  the  rule  some  years 
;iU(i,  the  News  rep'irter  found  it  "a,  sombre,  not  to  say  mournful, 
[i^irade.  "  They  would  have  done  it  more  brightly  in  Hungary. 
\\i .  although  "none  of  the  speakers  realised  the  toast  list,"  but 
'■  --polic  as  if  to  resolutions,"  there  was  nothing  mournful  about  the 
:iftir-<liMner  felicitations  of  Messrs.  Bates,  Shillito,  Maxwell,  Gray, 
'V\  ■Idell,  Hawkins.  Mui|)liy.  and  others.  .  .  .  Two  months 
,if)  T  this  celebration  the  London  Branch  and  tea  department 
(  niployees,  who.se  wives  brought  the  mnnber  of  the  company  to  over 
.1  liiousand,  were  entertained  by  the  C.W.S.  at  the  CVystal  Palace, 
ill  remembranee  of  the  opetiing. 

The  question  of  llie  (WV.S.  sending  out  all  goods  to  societies 
I'lrriagc  paid  was  ;i  persistent  problem  from  the  early  drys  of  the 
Society.  Although  a  minor  ]M.int  it  could  always  be  counted 
upon  to  raise  a  discussion.  The  opposition  between  the  apparent 
^iuijiiicity  of  the  proposal  and  its  real  complexity,  where  goods  of  a 
thousand  kinds  subject  to  a  hundred  eireumstances  were  coi\ceriu>d, 
was  sullieient  to  create  arguments  that  are  still  heard.  VV'here 
praeiicable  the  (WV.S.  t'otnmittee  met  the  desire  for  carriage-free 
parcels.  In  IS'.IT  they  so  arranged  in  regard  to  the  MicUlleton 
pniihietions ;  wliile  in  other  cases  the  fact  of  a  general  equality  of 
piices,  regardles.'^  of  whether  goods  were  ordered  from  branches, 
depots,  or  works,  prevented  any  hardship  to  small  societies.  Li  1S98 
the  ("onimittee  extended  the  [iractice  of  free  carriage  to  packages  of 
tr  aover  'J(>lb.  weight.  A  more  important  development  hi  eoimection 
u  ii  h  the  department  was  a  better-defined  partnership  between  the 
C.W.S.  and  the  Seotlisli  C.VV.8.  A  joint  committee,  three-fourths 
ljigli--ii  and  one-fourth  Scottish,  was  to  be  formed  for  the  control 
liiimarily  of  the  tea  department,  but  also  of  any  other  business 
luiilually  ei\tere(l  upon.  Profits  would  be  divided  between  the  two 
er:;aui-.at ions  half  yearly;  and,  in  general,  overlapping  would 
entirely  be  prevented.  These  projwsals,  which  superseded  a  more 
piiiuilive  arrangement  obtaining  since  1890,  and  in\'olved  a  change 
"f  lule.  were  uiuminiously  .adopted  in  December,  1900. 

We  have  all  met  with  those  extraordinary  tea  shops  the  windows 
of    uiiieh    are    tilled    witli  cheap   eroekerv,  furniture,  drapery,  or 
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anything  except  tho  article  on  sale.     Their  existence  from  an  early 
■staj.'e   in   the   .iiodirn   history  of   humbug   points   to   the   ease   of 
l>unlening  the  I.'a  tra.le.      Tea  is  so  univer.-ally  in  demand,  so  easy 
to  liand  .)ver  in  packets,  so  sure  in  its  protit>,  that  it  has  seemed 
marked  out  for  the  bearing  of  inipo>iiiuns.     Thus  the    givim,'    of 
•■presents"   with   tea   led   i.,  ihe  seUing  of   packet   teas  carnung 
"  bonuses;  "   wliile  the.-e  were  eclip.sed  only  some  ten  years  ago  by  a 
gigantic  imtince  of  "pension  "teas.    Advertised  in  all  workhig-class 
quarters,  pension  teas  entered  home  after  home  hke  an  epidemic  of 
measles,  especially  as  the  swiftly -accumulating  profits  enabled  the 
tir-t  claims  by  widows  for  ••  life  pensions  "  tem|  orarily  to  be  met.   The 
di--iliu>ion  came  with  the  natural  maturing  of  further  claims.    It  was 
t  lien  a  matter  for  tlie  law  courts  (in  I'.tOo),  where  llr.  Justice  Buckley 
d.  Mribed  the  sclieme  as  one  for  attracting  maiiied  women  to  buy 
the  tea  at    fl)  per  cent  above  it.s  market  vahie  by  -the  delusive  anil 
n ckless  ])romise  (,f  impo.-.Ml)le  pe-iHons."    Half  a  million  women  had 
become  i)urcha^ers,  and  1 '.».()()()  widows  were  (    lling  for  a  fulfilment 
of  obligations,     ritimately,  in  I'.unt,  the  otlicial  receiver  made  one 
lump  payment  of  ;}i>s.  to  each  widow  on  the  company's  books  tor  a 
'"  life  "  pension  of  ten  shillings  weekly,  and  another  i)aymem  of  IGs. 
to  iliMharge  each  five  shillings  a  week  claim.     This  C(m>tituted   a 
linal  and  eomj)|e1e  settlement.      The  multitudes  whose    confident 
overi>ayments  had  made  even  .so  small  a  return    po^.-ible  received 
nothing. 

Like  all  charlatans,  the  promoters  of  thi>  xheme  traded  upon  a 
real  need.  Although  tluy  are  wise  enough  not  to  let  it  weigh  upon 
them,  m.iny  wives  and  mothers  know  how  hard  their  positLn  may 
at  any  \i\,\r  become:  for  more  and  more  door.-^  to  profcs.sional  or 
manual  employment  .stand  shut  against  the  widow  with  children. 
Workmen's  compensation  acts,  trade  and  friendly  society  benefits, 
indu.^trial  assurance,  an<l  aecunudation-  (.f  dividend  at  compouncl 
interest  in  co-operative  stores,  all  help  to  relieve  this  .nixictv,  but 
without  removing  it.  .  .  .  Admit1( dly  whh  a  ditTerence' (the 
practice,  of  course,  not  being  fraudulent ),  the  usual  purveyors  of  bonus 
teas  also  exploit (d  the  working  man's  needs  and  difliculties.  They 
tradtd  M.  suecosfully  that  co-operative  .-oeieties  felt  obliged  to  aJt 
in  M'lf-il.fenc.'.  In  Sei)tend)er,  l.S'.iS.  the  Committee  reported  the 
demand  that  was  growing  up.  ••Societies  inform  u>  that  their 
memb.  rs  will  have  bonus  '  teas,  and  unlc.s  their  requirements  art- 
drawn  from  us  they  will  be  obliged  to  go  elsewhere."  In  consequence, 
some  ljU,UUUlb.  (.f  tea  duiing  the  previous  year  had  b(>en  {jacked 
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liy  llic  CW.S.  ill  local  socittieh'  own  "  ixiini  "  wrappers  fur  salt'  at 
tiihaiicdl  prices.  This  uncxpcctwi  (levelopnuat  tlic  ('oiiiiiiitteo  did 
i;iil  welcome,  and  therefi)re  they  put  tli''  followiiit;  resnliilidii  before 

I  he   (lele;^ates:  — 

That  IT'  thn  opii'iiiTi  c(f  t!n'^  m.-ftinfT  tho  practico  nt  s.'llin^  honuH  ttMi  is 
anti-('c'-<ii)i'rativo  iiiul  mirnn'al  to  tlii>  l)<>st  iiitorosts  of  tlio  'iiDVinnont,  and  wo 
|i|rili;i>  oiirsi>lvi>.s  to  fiirthiT  tlii>  polii'V  piirsiii'd  tiy  tlui  Coniiiiit too  to  iliscoiirM:.'« 
ami.  as  soon  iia  possihli',  to  discontituio  thi>  trudiv 

This  rc-ojution  iiiel   with  heaHy  support.     The  jjraeliee  had  taken 

rooi  ehiefiy  around  M.ineiiester,  yet  at  tiie  Maiieiiester  ineeliiig  only 

.1  faint    ""ni)"   re])lied   to  the    ""ayes."      l-^l,--ewhere    the    vote    «as 

iiri.uiinioiis.     IJiit  it  did  not  --tay  tlie  demand.    Tliis  eontimied,  ainl 

1  iii-ed  another  battle  to  be  foufiht  on  the  question  in  Decc'iiber, 

ilMlCi.      Tlie    Kcclt's    Society    then    brougiit    forward    a    resohiticMi, 

icatlinnini:  the  deei>io!i  of  1S9S.     Victory  this  time  was  a  little  less 

t  i-y.  -lure  tlie  Matieliesfer  di.-trirt  societies  only  supported   l'!cclos 

iiy   in]   \-ot'.s  to  '.!(>.     Over  tl:e  whole  country,  h :)wever,  llie    vote 

wa>  airaiiist  bonus  tea  by  l.oL'li  votes  to  9S.     But  from  the  nature 

of  the  co-operative  movement  it  follows  that  questions  of  trade  are 

lit  cided  finally  over  its  counters  ratlier  than  in  its  meetim^dialls,  and 

tins  democratic  court  of  appeal  was  not  of  tlic  same  opinion.    Hence 

the   selling   of   CW.S.   teas   by   societies   tind(>r   tiieir   own   bonus 

\\i,ippers  still  continues,     lint   the  dealing  iiv  "■  Ixjiius  "  teas  by  a 

pmiMirtion  of  the  retail  societies  at  least  has  this  to  l)e  said  for  it. 

ih.it   it  is  not  conducted  unfairly  1o  the  cu.-^tomer.     Like  one  who 

l>;i\--.  into  a.  shop  "■  club,"  with  each  packet  of  tea  bought  the  stores' 

<'u~ioiner  puts  something  by  on  account  of  otlur  wants  in  other 

d  parlmeiil.':  of  tlie  store,  ami  the  wrapper  is  her  credit.    She  changes 

a    few   coppers    wittingly    into   a   form    of    'o-operativc   currency 

tiiat    is    not    otherwise   negotiable,   and  therefore  cannot   be   u.sed 

t"!-  any  other  than  a  household  purchase.     At  the  same  time  the 

interest  earnid    on  the    society's    advance    receipts   goes    to     help 

the   in  ncra.l   stores  dividend.     Thus,    while    one    may    regret    the 

peculiar  needs  which  so  complicate  trading,  a  fair  conduct  of  the 

liusiness  itself  has  proved  possible.     ''  The  question  of  bonus  tea," 

wrote  the  veteran  co-opcrator,  Mr.  Noah  Briggs,  in  the  Co-operative 

Xnrs.  ■■  is  ,1,  matter  of  policy  rather  than  of  ii>orals," — a  conclusion 

well    illu>tr<ited     by    an    announcement    taken    from     the    local 

\V h  (it,-'h''(ij  pagivs   ,,f    a    Lancashire   society    for    February,    1913. 

The  paragraph  is  headed  "  Bonus  Tea  Checks,"  and  runs: — 

Tlicso  may  l)e  ol;)taine<l  wlu'n  piircliasing  tea,  and  aro  to  tho  vahio  (jf  lnd. 
for  i-Hi'h   111),  purchii.sod.      'I'lio  method  is  clear  and  ahovo  lioard.  without  tlie 
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Hliphtost  taint  of  any  liiM-optinn.  The  vnhio  of  the  tea  chock  is  plainly  innrkod 
in  cash  ficurps,  and  it  is  knouni  to  Iw  an  addition  to  the  actual  selling  price 
of  the  tea.  The  checks  so  obtaiafd  may  b'>  exchanged  for  goods  in  other 
(iepiirtnieritH.  briefly  explnineil.  this  is  simply  a  system  of  enabling  members 
to  make  provision  for  future  purclinses.  Last  -ear  poods  to  tlie  value  of 
il.iril  were  purchased  by  bonus  tea  cheeks,  y  .tter  proof  of  its  usefulness 
rnn  be  urged. 

IVactices  essentially  dilTcrciil  the  C.W.S.  tea  (i(>par1iiu-nt  has 
wlidlly  (lecliiud  1i>  adopt.  To  weigh  ])apiT  as  tea,  whh  thii  lejja! 
e.xeiise  cf  a  Hue  in  small  type  somewhere  on  the  paekel,  or  in  imjjlv 
that  the  very  1k\4  tea  is  heini,'  solil  a1  a  jjriee  only  possible  for  ,!, 
I'lieap  leaf ,  is  and  always  has  l)een  outside  its  seope.the  dejjart ineni . 
■>\ilii  the  retail  stores,  standing:  in  this  respect  upon  the  same  f,Tuund 
as  the  most  ronservative  i)ri\ate  trailers. 

A  word  may  he  added  eoneernincr  the  tea  packers  at  Lcman  Street. 
Ciiieily  oirls  and  women,  they  form  ;i  tine  hody  of  workers,  enjoyinj; 
wages  am!  conditions  not  to  he  liettered  in  the  country.  Net,  on  a 
day  in  1004,  the  co-operative  world  was  astonislied  to  tin<l  the  case 
apparently  otherwise.  A  mis:  ndersfandinu'  hetwcen  the  then 
manau'er  and  the  workers  liad  produced  a  one-dav  slnke,  and 
l)romi)tly  a  hondon  newspaper  had  rushed  in  with  charu'cs  of 
sweatinu'.  'I"he  indiirnation  even  spread  to  Lancashire,  where  a 
Southport  minister  referred  to  the  •  inhuman  ticatmeiit  "  of  these 
•'slaves  of  modern  commercialism."  j'.ut  the  strike  was  hardly 
declared  l)cforc  it  was  settled;  the  storm  subsided.  ,inil  the  f.oMdoii 
newspaper  ate  its  words.  A  tea-packers'  union  arose  from  tlc^ 
-storm  in  a  teacup;  and  in  the  Co-()p(ralii(  Xcws  of  .March  lltli,  liM),"i, 
Miss  Mary  .Maearthur.  the  well  known  women's  trade  union  leader, 
reported  that  ■the  C.W.S.  girls  ^';ive  le.ss  trouble  than  any  other 
union  in  l.tnidoii;  thiy  were  .so  well  able  to  nianaue  tiicir  business 
and  ,-u  loyal  and  carnrst."  'jhe  I'nion  of  C.W.S.  Tea  I'acker.s  since 
then  has  been  mer-ed  in  the  Xalinn.d  I 'e  leration  of  Women 
\v  oi  kei  s. 

As  reprcsentiriLr  the  r.nry  Society  at  the  (,>uarterly  Mcetint:  <>! 
June,  ISIM,  Mr.  T.  Killon  moved  that  the  C.W.S.  federation  sliould 
begin  tea  growing,  but  his  motion  fell  to  the  groinid.  During  tiie 
nineties,  however,  a  ilijuit  iiiou  from  the  C.W.S.  wiiit  to  India 
with  tlu'  idea  of  tlie  Society  becoiiiing  a  lea,  gr(twcr.  No  j)o-ilivc 
result  followed  fron.  this  vi-it ;  but  in  December,  IDUl,  the  Committee 
a-skctl  for  "a  Rcncral  authority  to  purchase  estates  when  a  suitable 
opportunity  arise-;'  Thi-  !)■  ing  una. .iniously  granted,  iis  June,  1!H)L'. 
the    Committee    r.p.,rf.'ci    the  buying  of    tlie  adjeining    NuL'awdIa 

218 


i!l- 


Tea  Growing  in  Ceylon. 

an<l  Weligargr.  tea  rstates,  abom  17  miles  from  Kawly  in  Ceylon. 
The  area  of  the  two  was  304  acres,  freehold,  and  the  price,  including 
the  buildings  and  the  shrubs,  was  £9,.S20.  The  purehaso  wa-s 
made  jointly  with  the  Scottish  Society  under  the  new  partner.-hip. 
.\  further  purchase  of  321  acres,  witti  a  factory  and  machinery,  waa 
made  in  JiiOT;  but  this  has  been  eclipsed  by  the  big  developments 
■  if  1913.  The  latter  has  resulted  in  tiie  poasessiim  of  the  Denmark 
and  VV'esthall  group  of  estates  by  the  two  Societies,  a  purchase  of 
over  2,(M)(>  acres,  bringin^  the  area  of  land  held  in  Ceylon  to  a  total 
of  2,S;)',I  acres.  Thc^  different  estates  now  form  two  groups,  with 
one  factory  for  the  whole,  under  the  management  of  ^Ir.  IJenzio. 
At  Coloinlio  the  C.W.S.  representative  is  .Mr.  G.  Price,  a  gt)od 
co-operator  who  has  recently  bc(  ii  appointed  to  the  position, 
]>rcvious]y  having  had  cliarj.'e  of  lli(^  cd-ojv  rative  ^1ore>  in  York. 
.Maleriaiiy  aided  by  the  possession  of  these  lea  plantations,  the 
joint  tea  department  in  London,  which  began,  after  the  <'essation 
of  the  agrecnicnt  wiih  Mj'.  WimmIIu,  w  ji  h  four  men  :ind  six  boys  on 
November  1st,  1.SS2.  readied  ;it  ihe  end  of  lill2  the  posificn  of 
supplying  to  Knglish  and  Scotti  li  co-cipcrators  2.").0()().()(M»|b.  of  tea. 
I'or  several  years  the  London  lie;id  ha-  been  Mr.  W.  15.  Price,  wlin, 
simply  by  a  coincidence,  slmres  one  n.'iini'  with  the  agent  at 
Colombo.    The  chief  tea  1a-t(  r  iii;d  buyc  r  is  Mr.  L.iuiiiice. 

While  the  business  of  the  Society  e.\pan(le<l  so  greatly  fnun  l^'.i.") 
tn  r.MMi.  it  still  was  doing  no  more  than  keej)  ])ace  with  the  extensicui 
of  retail  eo-opera1i(Ui.  I'lioii  th"  tlL'ure-.  i.f  total  leitirns  it  was. 
indeed,  falling  a  lit  tie  behind.  Drduiiinus,  how<'V(  r.  woidd  have  to  be 
made  from  the  jctail  total  to  ri  prr^iiit  diflrrciices  in  prici  -,  local 
productive  elTorl.  and  other  iu\porlant  details.  Still,  the  sp.iee 
between  was  suilicient  ;  moreover,  the  eo-opirative  inarkc  t  was  being 
more  heavily  ass.iilcd.  Matmfaeturcrs  mihI  tin  ri  liai;i-,  had  learned  its 
value.  It  meant  large,  relatively  simjile,  and  .■^teady  oi'ders,  with 
prompt  i)ayments  tuid  no  bad  debts.  If  they  could  command  this 
market  the  extra  benefit  of  its  special  organ i.sat  ion  would  be  their 
luiearntd  increment.  And  to  help  them  they  had  the  new  idea<  of 
(idvertising  coming  into  the  eouittry  from  America.  The  hoardings, 
the  new  cheap  periodicals,  and  the  thoii--aiid  deviros  of  the  agencies 
alre.ady  wire  theirs  for  attracting  thc'  co-operator  from  outside  wlieti 
they  were  allowed  the  further  advantage  of  appeal  from  within. 
Not  only  were  jirivate  show-cards  exhibited  in  co-operative  stores, 
hut  educational  c<unmit1e('s   (hem.selve.s  admitted   jirivati-  traders 
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The  Story  of  the  C.W.S. 

advert  i-ciiuiils  to  the  ('(i.uiiiii>  of  tiu'  journals  of  r(!Cord  v  lik'h 
they  istufd.  Having  dius  realised  the  comnicnial  po^.sibiliii  >  of 
their  space,  they  would  then  ask  the  C.W.S.  to  make  its  aiuiouiue- 
inents  at  a  similar  price.  It  \\a^  ujhiii  this  point,  preei.-cly,  that 
the  Committee,  in  September.  lMi4.  hroui.'ht  the  (jue.-tion  to  the 
notiee  of  the  delegates.  ()j)inions  were  immediately  expre.-.sed  at 
Manchester  against  the  C.W.S.  being  ehargcd  for  space  in  societies' 
magazines.  A  Dewsl)ury  delegate  .-l.uitly  declared  that  "if  the 
Dewsbury  Society  could  not  alTord  to  run  their  Pioneer  without 
being  subsidised  by  the  Wholesale  or  private  traders  they  would 
give  it  up."  But  over  and  bi^yond  ilii-  -]Hcial  form  of  it,  there  lay 
the  general  question  of  advertising.  Not  less  than  elaborate  window 
displays,  all  trade  advert i.^'uients  were  disliked  by  the  old 
eo-opiiators.  It  \\as  not  because  they  shrank  from  holding  up  tlieir 
light.  On  the  contrary,  Cooper's  letters  to  the  leading  men  of  the  day 
and  tile  general  propaganda  of  the  Pioneers, backed  up  by  Holyoake, 
Hui'hes,  Ludlow,  Xeale,  aiul  o,..ers,  gave  to  the  ideas  of  co-operation 
a  publicity  which  it  has  liardiv  enjoyed  ^'mw.  When  a  delegate  in 
1804  said  that  "the  rank  and  tile  of  the  co-operative  movement 
knew  j's  littk'  about  the  Wholesale  and  its  meetings  as  a1)out  Cochin 
China,"  Mitcliell  ((uicidy  rejilied  thai  if  the  mem])ers  did  not  know 
tlieyouL'ht  to  know.  The  objection  was  .-dldy  to  a,  eo>tlv,  becauso 
compet  it  JVC.  commercial  advcrtiMiig.  Tlio-e  who  attended  or  read  the 
n  portN  of  ipiaiti  ily  ine(  tings,  and  knew  all  about  the  C.W.S.  works, 
iiaiuially  iiad  no  w  i>li  to  s])cndtlie  comnion  fuiuls  upon  flambuoyant 
a|.]ieal>  to  the  niselves  to  buy  their  own  jam  or  soa]).  And  if  all  had 
b,  I  n  like  them  it  would  havt  l)een  a  sheer  waste.  15ut  there  is  nuich 
(lifTcrencc  in  an  "if;"  and.  as  Mr.  1!.  II.  Tutt,  of  Shcerness,  .said, 
"  there  was  advertising  (ufd  advert i.>ing  " — 

III  Lis  (jpiiiM.ii  tli.^jr  Hdvcrtisiiit.'  (.lioukl  ho  contiiicd  to  ||„.  "  Rc-urdH  "  and 
otliiT  co-opiTMiivo  cliaiitiolB.  It"  tho\-  introrlucod  n  l.niail  and  cf-neral  system 
•  liKV  would  fntt.T  awaj'  a  !arf:t)  portion  of  their  profit.-t.  Hn  did  not  tliink  it 
wouki  1)1.  either  diffpificd  or  co-op«.rntive  to  do  this.  He  would  ratlior  say  to 
ro-op-ratow,  "  Spend  your  money  in  disfh-niinutint;  and  dovelopint;  your 
prineipjes."  They  had  ehowi-urds.  .  .  .  Tlioy  wanted  to  create  in  the 
minds  of  store  employee's  a  dchiro  to  show  then,  and  lo  push  the  poods  men- 
tioned on  them. 

The  Conimiftce  did  not  at  tliis  time  pui  ioiuard  a  resolution.  Hut, 
on  the  side  of  general  -  '  .erlising,  as  a  roidt  of  (lie  disc  ussion,  they 
l»roceedcd  with  the  issuing  of  showcards  and  similar  advertisement 
matter,  and  thi.s  work,  with  the  organisation  of  .  xhibitions 
ml   lantern   lerturcs,  grew   to  the  poijit  of  centialuaiion  in  ,.::.• 
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Advertising  and  the  Wheatsheaf. 


rlp].:irtment,  under  the  Secretary  and  Mr.  H.  Gill.  In  the  main, 
siK'h  advertising  has  been  scL{-defen-;ivc.  and  throiii.;h  ""  eo-ojierative 
channels."  Yet  some  of  the  largest  halls  in  the  country  have  been 
e.isily  filled  l\v  C.W.S.  exhibitions;  while  during  recent  years  the 
success  of  exhibitions  held  through(jut  the  summer  months  at 
Blackpool  has  resulted  in  the  Society  buying  the  biiildinir  in 
Lvtliam  Ilnad  forn)erly  known  as  the  Coliseum.  Earlier  chapters 
nf  this  history  have  shown  that,  since  the  days  of  Owen,  exhibitions 
(if  co-operative  productions  have  ])layed  a  leadintr  I'art  in 
Ill-operative  advertising,  and  of  lectures  the  sam(>  may  be  said; 
while  the  showcanJs  of  the  C.W.S.  have  aimed  at  leaving  no  excLse 
fur  other  displays. 

Ill  1S94  the  C.W.S.  chairman  told  the  delegates  lliat  the  appeals 
fill-  adviTli>cmcnts  in  societies'  monthly  journals  ^vould  ol)lig('  lh(> 
(  oniinittee  to  take  further  action.  A  month  or  so  later  tlie  tea 
ilrpartment  conunittee  took  np  the  cjuostion,  and,  in  18'.U'.,  decided 
upi'ii  the  issuing  of  a  monthly  magazine  or  "  record.'"  Hut  it  was 
by  the  fJeneral  Committee  of  tiie  Wholesale  Society  that  in  .June  of 
that  year  the  j)\iblication  of  the  mafrazino  was  finally  announced. 
The  intention,  said  the  Committee's  report,  was  to  '"  dilTu^e  a 
knowledge  of  the  Wholesale  and  its  ])roductions  amongst 
co-operators;  "  the  literary  matter  was  to  be  '"  interesting  to  the 
•_'cncral  co-operative  reader:  "  there  would  be  space  for  local 
.societies'  own  matter,  an<l  the  price  would  be  nominal.  Said  the 
Coiinnittee:  "We  think  the  Record  can  bo  made  the  means  of 
viluable  propagandist  work."  In  July,  189(5,  the  first  issue  of  the 
niMtithly  appeared  under  the  name  of  the  ]\haitshc<ij,  anil  at 
(inue  it  attained  a  circulation  of  77,000  copies.  In  th.it  month 
12!)  societies  ordered  local  pages  totalling  370.  Six  years  later  the 
liicnlation  had  risen  to  170,000  copies  monthly,  since  which  time 
original  contributions  and  first-class  illustrations  have  made  of  it 
(within  its  fixed  limits)  a  general  as  well  as  a  co-operative  magazine. 
Hy  l!ti;{  the  average  monthly  circulation  was  in  excess  of  470, (KIO, 
while  .some  1,700  to  l.SOO  loc.d  pages  were  being  added  each  month 
for  about  500  societies.  Edited  from  Balloon  Street,  the  whole  of 
tlie  printing  is  centralised  at  LoUL'sight.  Gratuitously  distributed, 
the  magazine  nevertheless  is  sold  to  societies  by  the  C.W.S.  on  terms, 
however,  that  cost  the  Wholesale  Society  some  £10,000  in  l'.tl2. 
Till'  b\i!k  of  this  --ub-idy  \\v\\\  fu  lac  small  socict:i->.  for  uhmu  lii'' 
i>.-ue  of  a  journal  of  thiir  own  \V(Uild  be  otherwise  out  of  the 
question. 
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of  tiiL-  biginiiiiigs  iuid  c'onlinuatioiis  (^•liii'fly  between  IS'Ju  .and 
1900  wo  have  not  yet  exliausled  tlie  list.  The  dnii:;  works  had 
commenced  in  emiueetion  with  the  Newcastle  Branch;  tlio  Pelaw 
^i1e  had  beiii  pnrehasid ;  the  llii^hden  Boot  Factory  was  built; 
and  (1(  vilopnients  were  proceeding  literally  from  Silvertown  to 
Sydney.  ]5ut  all  these  have  their  ])hwo  elsewhere.  This  lonq 
chapter  closes  at  la.^t ;  and  it  closes  amidst  the  shadows  of  the  Boer 
War  and  an  Indian  Famine.  In  IS'JO  the  C.W.S.  Committee  were 
gianting  the  army  res(Tvist.s  among  the  employees  facilities  for 
rejoining  the  colours,  and  were  responding  to  the  call  to  "'  pav,  pay, 
pay."  In  the  following  year  gifts  of  £1,000  and  anotlur  £1,00U  were 
being  made  to  the  Indian  Famine  Fund,  with,  however,  strong 
expressions  of  (i])inion  from  tlie  delecates  that  the  British  and 
Indian  Governments  ought  to  ]ireveiii  the  necessity  of  such  appeals. 
Xeither  war  nor  famine  as  directly  alTecting  the  Brili-h  I'^mpire  has 
ci\>\  its  gloom  ujion  us  since;  and  lookhig  back  to  the  old  century, 
over  the  .short  interval  of  the  dozen  years,  one  is  glad  for  these 
reasons  that  the  pa>t  is  the  past. 
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CHAPTER  XXI. 
A  Centuuy  of  Flour  Milmno. 


a 


r.-cuita  and  Broad — Why  tlm  C.W.S.  \V(iit(>d — Cn-oixrativo  Flour  Milling  in 
1797 — and  in  1857 — Tho  (Md  Order  and  the  New — In  Unity  or  Separation  ? 
— Dun.ston  Flour  Mill — Silvertom.  and  Avunnioutli — The  Question  of  tho 
Laneasliiiv  and  Yorkshire  Mills— The  Transit  of  the  "Star" — And  the 
Risinp  of  the  "  Sun  " — A  lU.'al  Achun-einent — Years  \T.)'^-\\)\?,. 

(^TltAXGERS  to  llie  (WV.S.  must  find  it  a  little  difficult  to 
►^  midcistaiid  why  its  tij'.>t  productions  should  have  been  biscuits 
;iii(i  >\\cets.  Taken  by  themselves  these  were  u:isubslantial  foods 
fur  a  democracy  in  business.  It  would  have  been  more  titthig  if 
ilii'  "republic  of  consumers"  had  begun  with  flour  milling  and 
hi'ud  making.  ^Viid,  as  distinct  from  the  Wholesale  Society,  the 
co-operative  movement  did  originally  apply  itself  to  these  first 
necessities.  When  in  1873  the  Wholesale  Society  commenced 
liicuhiction,  co-operative  flour  milling  already  existed  as  an  old 
in(lus(ry;  and  it  was  a  sincere  desire  not  to  injure  other  co-operative 
in>thutions  which  k»  pt  the  C.W.S.  out  of  the  busuiess  until  the 
opening  of  the  Dunston  mill  in  1891. 

By  that  time  the  co-operators  were  within  four  years  of  the 
ceiitenaiy  of  consumers'  flour  milling.  In  171)3  cirtain  "  jioor 
inhabit aiits  "  of  Hull,  to  preserve  themselves  "from  the  invasions  of 
covetous  and  merciless  men."  took  the  action  which  resulted  in  tlie 
Hull  Anti-Mill  Society.  Breail.  wliieh  had  cost  1](1.  per  lb.  in  17G8, 
had  advanced  to  2id.  Wheat  was  at  an  average  price  of  72s.  lid. 
JM  r  (juarter.  '"  The  price  is  much  reduced  at  present,"  said  the 
fouuilers  (jf  the  Anti-Mill,  "yet  wo  jutlge  it  needful  to  take  every 
precaution  ,  .  ."  The  need  was  proved  by  the  average  price 
of  wheal  rising  to  IDs.  in  1801.  These  Hull  eo-operalors  pioposed 
to  pay  Is.  Id.  per  weel;  each  for  four  weelvs  and  (id.  ])er  week  for  four 
wcek.s  more,  toward  buikliiig  a  mill  whieii  tlie  .- id)-ci  ibers  ai.d  their 
lieirs  might  possess  for  ever.  Having  reached  tills  jxiint.  they 
p'titioned  the  mayor  and  corporation  for  fuither  a  .distance.  With 
help  from  individual  members  of  the  town  council  the  mill  was 
built.  ,nTid  well  built  :  and  according  to  tlie  Enijlish  I'/ironirle  of  June 
loili,  17'.t7,  qiniled  by  Mr.  IJen  Jones  in  Co-operative  Pr(xluction.  it 
«iis  opined,  even  in  those  early  days,  in  the  true  co-operative  style. 
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Thill  is  1()  Njiy.  ilicrc  was  ii  procossion,  a  band  of  music,  and  "  an 
tl(t,'aiit  ilinnir;"  and  we  need  not  quarrel  wiih  an  earlier  j^cnc  ration 
because  "twd  crown  bowls  (if  i)unch  were  also  drunk."  Tiie  null 
cost  ■■  upwards  of  i:2,20(J,''  and  the  numlx  r  of  original  iuenil)er>  was 
1.435.  In  ISll  the  private  millers  id  Hull  are  said  to  have  indicted 
the  .society  a-  a  luu-ance,  but  the  latter  tiiuiiiphantly  withstood  an 
action  at  the  York  assizes.  It  succeeded,  also,  in  meeting  much 
more  sevi're  trial-.  ICnlaiged  and  remodelled  from  time  io  time,  it 
oulla-ud  all  liie  radical  changes  in  milling  which  took  place  up  In 
1>S1)5.  Then,  almost  in  the  hour  of  centennial  gloi  \-.  ii  succumbed. 
"The  dissolulion,"  wiiu-  ^b .  W.  Litclitield.  of  Hull,  "was  chic  lly 
due  to  the  itnproveiiiciit  and  advance  in  milling,  which  they,  with 
tlirir  limited  capital,  were  not  able  to  keep  pace  with,  and  so  were 
beaii'ii  in  ((iiiijieiilii'ii.  The  share  capital  was  not  repaid  in  full. 
Tlure  was  a  distribution  on  the  realisation  of  the  as.sets,  but  many 
member.s  had  long  before  that  given  it  up  as  a  bad  job,  and  burned 
or  destroyed  their  cards." 

A  secdtid  mill  was  staiteil  upon  tlu'  same  lines  in  Hull  in  I.nOI, 
and  one  also  at  Whitby,  after  which  date  (excluding  tiie  small  mill 
started  by  the  Baking  Society  at  Sheernes-  in  l,s4(i)  there  is  a  gaj)  of 
more  than  forty  years,  until  the  opening  of  the  exi?.ting  Leeds  Curn 
Mill  in  1S47.  The  Halifax  Flour  Society  also  dates  from  the  latter 
year.  High  juices  anil  aduheratidii  impelleil  separate  action  in 
both  lo\vns.  Success  al  Leeds  influi'uced  the  beginning  of  a  muubcr 
of  mills  in  Yorkshire  and  elsewhere.  Aniong.-t  them  was  the 
Hiichdale  ])isiii"f  Cd-operalive  Corn  Mill  Society,  founded  in  Lsatl. 
Tills  sdciity  links  the  Horn-  milling  with  the  Rochdale  Pioneers  in  its 
beginning,  anil  with  the  C.W.S.,  the  eventual  purchase  of  its  mill. 
The  Rochdale  Society  is  the  one  from  whose  earlv  IliMunj,  bv 
William  Cooper,  wi'  have  already  cpiot id.  Chnrles  Howarth,  •'the 
eon-t!iu1ion  maker  "  of  the  Pioneers,  was  chiefly  concernid  in  the 
ihiuviiig  >ip  of  it  ■  rule-.  Cooper  narrates  that  primarily  the  society 
was  a  protest  against  ad\iHeration.  The  founders  "  believed  thai  a 
great  amoiinl  of  mailer  injurious  to  health  was  internuxed  with 
Hour  in  it  ..lanuf.iclure.  in  order  to  give  ilie  bread  a  whiter  appear- 
ance, or  to  make  nuire  profits  by  selling  an  adidteraled  article." 
Oilier  passages  from  the  same  booklet  vividly  illusfrato  liie  trials 
and  1eni[)er  of  the  time.     Some  supportess  were  loyal — 

Till'  liriekfii'ld  Stnre  Ijoutilit  all  its  flour  froiii  ttn'  inill.  iiiid,  vUictluT  h  was 
t'ouil  or  li:ul.  none  eUo  woiiiil  they  soil.  The  Korliilale  Efnntal)le  Pioneera' 
Sorictv  (liil  tlic  Hiiuie. 
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2,   Dunstoii-im  'I'vnic 


.J.    .n\ -TiirntniLi:  (iinstui). 
4.   "Star"  (Oldham). 


Pioneer  Flour  Milling 


Others  wc-re  disirustful — 

When  the  Rochdale  Distrirt  Com  Mill  Society  lia<i  Um-ii  at  uurk  hi.imo  four 
(ir  five  years,  a  Icnice  (of  a  suU  and  burial  society)  in  the  town  voted  to  invest 
aonie  money  in  the  mill,  and  appointed  three  r<'[p's<>ntativ"H  to  take  the  sunie. 
Tliev  took  It,  but  when  they  };ot  there,  and  saw  the  coriiM.illi.-  of  the  mill,  they 
.limit  nut  leave  the  money;  b<j  they  went  back  to  the  lodj{o.  and  told  them  that 
there  were  weavers  sittinc  on  the  Corn  V'ill  Soii.'ty's  committee,  and  that  n'  ie 
if  the  committee  were  rich  men,  so  thoy  had  broucht  the  money  back  to  the 
IoiIl'i',  that  it  might  be  safer  than  in  the  hand.^  of  workiiie  iiuti. 

Thi--  lodge,  however,  decided  thai  "  weavers  were  as  fit  to  be  trusted 
;i~  bankers,"  and  it  sent  fresh  deleiiates  with  a  larger  sum  of  inoiiey. 
Still  more  important,  the  housewives  of  Rochdale  were  faithful — 

The  wife  is  moRtly  as  Rood  a  suppfirter  of  the  mill  as  her  husband,  generally 
fiiittmc  up  with  the  flour  when  it  was  not  eo  tinod  as  it  .  ii(;ht  to  Ik",  and  often, 
ulicii  aho  had  a  nice  baking  of  bn^ad,  showmtr  it  to  all  neiKhbonra  and  comers, 
that  th>'y  might  be  convinced  what  Ke<J<l  Hour  the  Corn  llill  Society  was  making. 
Certainly,  some  husbands  would  find  fault  with  the  wife  when  the  bread  was  not 
pood,  and  say  she  had  spoiled  tlie  flour,  to  which  some  wives  would  n'ply,  they 
could  bake  as  w"ll  as  other  people  if  tliey  bad  the  same  flour,  and  that  they 
would  not  use  the  Con»  Mill  Society's  flcjur  if  they  were  to  be  grumbled  at 
Ix'cause  they  could  not  make  good  bread  out  of  bad  ilour. 

The  original  Rochdale  Corn  Mill  was  a  rented  .vater  mill  at  Holme, 
oil  the  way  to  Lhtleborougli,  but  m  185C  the  society  sjK'iit  £0,827 
upon  a  mill  of  its  own  hi  Weir  Street,  Rochdale.  During  the  cotton 
famine  this  association  was  able  to  subscribe  £10  weekly  in  relief  of 
the  unemployment,  but  its  career  both  before  and  after  that  date 
included  many  mi.sfortunes.  Yet  on  the  entire  working  it  was 
able  to  show  in  1889  a  surplus  of  profits  over  losses  of  about 
iUXI.OOO,  a  sum  equal  to  an  annual  payment  of  12^  per  cent  upon 
the  capital. 

The  Oldham  Etjuitable  Society  was  amongst  the  supporters  of 
the  Rochdale  mill;  but  toward  l!S7S  the  members  of  that  society 
developed  a  desire  for  a  null  in  their  own  town.  In  this  matter  the 
Kiiuitable  S<ieiety  at  the  east  end  of  Oldham  joined  hands  with  the 
Industrial  at  the  west,  and  the  Star  Corn  .Mill  was  the  result.  The 
mill  oi)ened  in  1870.  It  was  partly  refitted  in  1883,  but  completely 
liurned  down  in  IS'.tO.  This  disaster,  ahhough  it  cost  the  Star 
-Millers'  Society  some  £3.400  beyond  the  amount  recovered  from  the 
i'lsurance  compaiue;,  really  proved  a  blessing  in  disguise.  It 
enahlid  the  society  to  rebuild  the  mill  as  an  entirely  modern 
huiMii.g  and  ill  it  with  machuiery  of  the  same  character.  It  is  this 
mill  which  is  now  in  possession  of  the  C.VV.S.  Like  the  Rochdale 
and  tiiaiiy  otlier  mills,  the  Star  Mill  eked  out  its  local  co-operative 
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The  Story  of  the  C.W.S. 


I)UMne.ss  by  supplying  indivi,lual  intiiihrrs.  Amoiig  the  latter  there 
were  private  traders-for  whatever  might  be  said  bv  their  official 
journal.,  about  co-operation,  the  Iradirs  were  not  a1  all  loth  to  tako 
advantage  of  the  system  when  they  had  the  opporlunily.  Ii,dc,,i 
more  than  one  whose  only  investment  had  been  ilB  was  obliged  1,,' 
draw  out  the  <lividends  on  hi;,  purchases  again  and  again,  simply  to 
keej)  the  tolal  eredil  balance  within  the  legal  hmh  of  £:200. 

Y(-t  all  the  thirty  or  forty  co-o^,era1ive  corn  mills  scattered  over 
the  eounlry,  whose  careers  Mr.  Ben  Jones  has  faithfullv  noted,  h.-ul 
to  face  an  extraordinary  combination  of  circunistaiiees  against 
them.  Three  different  sets  of  changes  were  operatinj:  with  cumula- 
tive foic..  during  all  the  nineteenth  centurv,  io  the  <  nd  of  radically 
alfring  all  the  conditions  of  Ihr  industry.  First  there  was  the 
change  in  methods  and  m.achineiy.  Steam  entered  into  this  and 
larg.-ly  m.ade  it  possible;  but  there  were  other  causes  than  tlie 
intr..(luetio„  of  steam.  From  the  lime  when  women  or  slaves  fir-t 
rubbed  <,ut  corn  between  ston<'s,  or  pounded  it  in  mortars,  hum.anitv 
has  desired  a  finer  and  a  cleaner  flour.  Obedient  to  the  force  of  this 
desire  ca.me  the  improved  millstone  >f  the  wind-power  and  water- 
drivmg  ,>-Tiod,  the  sifting  of  flour  by  machinery  =n  the  eighteenth 
century,  the  Mibstitut ion  of  silk  gauze  for  the  .o.ar.so  "bolting 
einth"  m  this  machinery  about  H.'-.O,  .and  improved  methods  of" 
cieansnig  the  whe.it .      Hut   it  was  Austro-Ifungarian  system  of 

roller  mills  which  re\ olut ionised  millm.,'  m.aehinery.     Where  the  old 
mills   vnught    to   pulveris.>   iI,o    whe.at    jit    on.-   operation,    the   new 
system  meant  a  gradual  reduction  by  v.arious  steel  n.llers,  admittini: 
of  '•piiriticati,>!i,"  or  winnowing  by  air,  between  each  stage  of  tlic 
grindinc.       This    system    w,as    originated    .an<l    .levelopcd    on    the 
('(nitment-m    Fran.'e,    Austria,    Hungary,   0<.rni,-iny,   ,and   Italv- 
b.'twee„  1H1>()  and  1,S4().     After  IS.'.O  it  was  larg<  Iv  .adopted.     Flour 
m  incre.asmg  (jiLantities  was  now  exported  from  the  ("onfinent  to 
Kngl.'in.i  instead  of  wheat  -  w<"  have  seen  th.at  in  the  early  days  of 
TAV.S.   shipping  the   importation   of   flour   by  V.W}<.   boats  from 
Hamburg  «as  a  sr.re  point    with  the  eo-operal  ive  milling  societies. 
I'.ut    th,.   results   of  the  Tontincntal   svstem   .rniM   not    he  denied 
nnu.inh  from   lSSi>  the  more  enterprising  Jiritidi  millers  i,,  ,|um1- 
succession  began  to  eh.ange  their  metlrnds.     They  rejected  the  el,l 
millstones  .and  installed  roMer  [.hints,  altered  to  <ieal  with  the  wi,hi 
v.arieties  of  wheat  which  a  policy  of  fn  e  trade  en.ibles  u^  to  imiioii 
and    to   grind   successfully    m    ,mr   damp    Kiit'li-h    clim.nte.        Hut 
obviously,  f.nly  laige  an<I  .sir,.ng  mills  ,„uld  f.aee  the  expen.se  of  the 
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clums^o  or  compete  for  tlie  trado  necessary  to  make  tlio  new  and 
complex  niachinery  profitable. 

Till'  second  change  lay  in  the  opening  up  of  t  lie  virgin  wheat  land.i 
of  the  world.  Thi.s  has  had  its  greatest  effect  since  1875.  From 
that  year  American  exports  increased,  and  Indian  and  Argentine 
wjicals  in  huge  quantities  came  into  the  market.  During  the 
who!.-  prriod  (lS7o-95)  the  annual  average  price  (if  wheat  declined 
nuirh  more  swiftly  than  it  did  even  during  the  ten  years  after  the 
repeal  of  the  corn  laws  in  1846-9.  The  genera!  average  fell  from 
about  -A<.  prr  ([uarter  to  less  than  I'Gs.,  the  extreme  figure  being 
•1-2<.C)<1.  in  ls;»4.i  This  in  itself  was  sulliuiently  ruinous  for  small 
:iiills  wiih  no  great  reserves  of  strength  behind  them,  and  compelled 
t'l  innt  jiowerfid  competitors, 

Atid  these  two  sets  o^  circumstances  produced  another  of  a 
pur.'ly  commercial  character.  Under  the  new  conditions  the 
■iiKTfssful  mill  must  be  on  the  great  scale,  and  it  must  be  so  placed 
.1^  to  do  the  largest  volume  and  variety  of  business  over  the  biggest 
i:'  I  mid  with  the  smallest  cost  in  carriage.  These  necessities,  as 
th^y  aro.^e,  pointed  to  the  need  of  fitiur  mills  being  situated  by  the 
.v;v  r  side  in  or  near  the  t^hief  oct^aii  wheat  ports.  Accordingly,  the 
iiiilN  answering  to  such  conditions  throve;  while  the  inland  mills. 
ml  especially  the  small  and  local  nulls  (with  co-operative  mills 
Diuoig^t  them)  either  laboured  under  disadvantages  or  were  eom- 
|>"ll 'il  I,)  ^r,)  (int  of  business  altogether. 

Il'iice  the  forced  inactivity  of  the  CAV.S.  during  the  best  part  of 
nv:iiiy  years  was  not  unfortunat(!  for  the  Society.  It  prevented  the 
1>|  "il.ility  of  a  fal>e  step  during  a  period  of  change.  Delay  in  this 
m^t,•lIlce  was  not  (lang<Tous.  By  the  time  the  Come  ittVo  were 
■^neil  upon  a  beginning  the  n(>w  methods  had  won  '  ir  victory. 
Ill"  beginning,  naturally  enough,  was  made  in  the  Newcastle 
'iMrict.  In  1S72,  as  we  have  seen,  the  Newcastle  Hranch,  although 
liw.llv  e-,ial)iidied,  wanted  nothing  le^--  than  a  \euea-tl.-  district 
"'"I  ''iill.  The  aetuid  mill  then  declined  hv  i\ir  C.W  ■>.  Conimitteo 
■I'liiig  at  .MaiK  hester  was  th.-  one  afterward^  bought  by  the  (lat<'.s- 
iii'.kI  Society,  ;uid  sold  without  regret  to  the  Xorth-KaMern  K.iilway 
Company  four  years  later.  In  the  sam<'  y.  ar  of  Is72  seven  Northern 
^ocicties  federated  as  the  !)•  rwent  Flour  Mill  .Soeietv,  and  l)egan 
l)u-iness  at  Sholley  Hridge.  Durham.  The  Carlisle  and  Cleator 
Moor  Societies  alrcKlv  had  mills  of  their  o«n.     Hut  as  compared 

'I'liart,  MiiiipU'iiiBiitary  to  Hid  c.irn  Trade  .Vrrc,  February  Jliii    itfiij 
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Willi  Lancashire  and  Yorkshire  these  mills  1<  ft  the  Northern  oo-opera- 
tors  only  slightly  provided  for.  The  feeling  in  favour  of  C.W^ 
action  ptrsisted,  and  in  December,  1883,  proved  strong  enou-h  lo 
secure  a  resolution  of  the  Quarterly  Meetings  to  the  elTect  of  .-"flour 
mill  on  the  Tyne  being  "  desirable."     Af'er  a  favourable  report  r.f 

he  [branch  Coniniitle.'  the  proposition  was  keenly  debated  earlv  in 
1SS4  Many  .lel<.gate,s  wanted  "  our  friends  in  the  North  to  do  "this 
for  them.s<.lves."  The  latter  were  to  be  independent,  to  find  *heii 
own  capital,  build  their  oun  mill,  and  so  on,  like  the  stalwart^ 
of    L^meashiro  and    Yorkshire.      That    the  Wholesale  Society   wm 

'tlumiselves"  did  not  dawn  upon  these  vo.y  self-reliant  adv^eatcK 
of  ,.aro.h.ahsm.  At  the  Xew.astle  meeting  itself  the  Nowl.ottl. 
b  Kiety  s  n^olution  calling  f,.r  a  mill  ^as  barely  carried  by  forty-oiie 
v-tes  to  tlurty-nine.  At  Man..hester  it  wa.;  adjounKxl.  Thrc 
months  later  ihe  battle  was  fought  again.     The  Wh.,losalo  Societ^ 

.t  was  said,  had  not  the.apitaltodo  this  for  the  North.andaLondo.i 
delegate  had  generously  to  assert  tha.  "  Xen., vat le  were  part  ami 
panel  of  ,ho  Whoh^ale."       l)emocra<y   is  often  spoken  of  co„- 
tomptuously  as  the  rule  of  ,ho  odd  ma„.     Upon  this  matter  wisdom 
rested  ea.h  time  uiih  an  even  two.     Now.astle  were  in  favour  l.v 
forty-two   to   forty;     London    by   twenty-one   to   ninet   on.       Th. 
Man.  hoster  meeting  .arried  the  resolution  unanimously.     But   wi-h 
.Ylepr.^sed  state  of  trade  necessitating  grants  in  aid'of  distress  =„ 
the  North,  no  further  action  was  taken  until  December,  1885      The 
Coinnntteo,  hardly  content  with  the  previous  bare  majority,  thra 
a^k.Hl  for  authority  to  establish  u  mill.     Again  a,  separate  federation 
was   advocated,   and    the   otTicial    pro,,osal    was   adjourned.       Tla 
Northern  Se.tiou  of  the  Central   hoanl  (Co-operative  Union)  the, 
•  ailed  a  c.mf.,ronco  al  \ou,  astle  of  th..  societies  concerned       Papers 
were  read  for  separate  and  f..rC  WS.  a,tio„.  1„„  the  discussion  I  hat 
followe.1   show..l   that    th.  delegates   already   ha<l    made   up   the.r 
'"i"d«.      Mr.   Tweddell,  speaking  for    Hartlepool    f„rciblv   put    .}„. 
mam  jHunt  of  only  C.W.S,  art  inn  being  adcp.ato:— 

At  on.,  t.,,,..  „  „-,.,  .SUIT,,.,,.,,,  ,  .  p,„  a  ...,ff,^  „„|,  ,.„  „„.  .„,.  „f  „  ,„i|,  H„„.. 
HMl    ,     ,.„;    '■■"     "  ''">•  ""•  """•  "'"•  "'-'  "">  ""-  '"''"  f-  .1,0  ,„„.s..  „f  „„. 
o  <1„  ,t  with       \n„.n,  „..r.-  thry  UMy  ,.,  ^o,  r„,,„al  f„r  tl„.  p.rp„s..  .v-,.,. 
th..y  hn.l  j.v.t  tl,..  ,„„,.hin„ry.  n,„l  tl,..y  1„„|  p,,  ,l,„  ,„„,„  y,  ,,„, 

The  voti,,.  „h,„v,.d  K^x.s  .l..l,.^ates  for  the  C,  U.S.  against  fourtc. 
f.TM,<l.'pcn,l,.nt  a.  (ion.     This  was  in  bVI,,  „ars  .  I  ss.V      ..\t  the  Mar.  h 
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The  Dunston  Flour  Mill. 

Quarterly  MeotiiiK  of  the  C.W.S.  the  N'ewcastlo  district  vote  was  110 
t<.  twenty-niiic.  The  South  gave  tliirt y-six  votes  for  the  Commiltoe 
at  London,  with  thirty-three  in  favour  of  adjournment.  The 
Manchester  district  provided  exactly  197  votes  for  ea(  h  side. 
Happily  for  the  chairman  he  was  relieved  from  the  burden  of 
■iwision.  for  the  total  of  \]w  country  gave  a  substantial  majority  in 
favour  of  building  the  mill. 

The  Committee  advertised  for  land,  and  soon  wore  insj)octing 
sites  up  and  down  thoTyn<-.  They  .hose  the  i)ro8ent  site  at  Dunston 
on  the  Durham  side  of  the  riv.  r,  opi.osito  the  Elsuick  naval  ship- 
l.uildiiig  yards,  and  on  tho  outskiris  of  thn  borough  of  Gattshoad. 
The  area  bought  was  6,942  s.pKue  yards,  tiu-ie  was  a  river  frontage 
of  4(U  feet,  and  the  cost  was  £:!,7l'.-).  .\rrangenients  ueie  ma<le  with 
ill"  Tyne  Commissioners  for  a  jetty  and  with  the  railway  company 
f  <i-  a  siding.  Questions  of  mineral  and  other  rights  connected  with 
'hr  siie  then  caused  delays,  until  the  delegates  began  to  doubt  the 
■■alue  of  the  transaction;  but  the.se  dilliculties  the  Committee 
successfully  overcame.  A  further  obstacle  was  the  nature  <.f  the 
ground.  To  jirovido  a  foundation  it  w;is  ru*cessarv  to  sink  seventy  - 
one  iron  cylinihTS  thnumh  the  gravel  left  by  the  stream,  here  twice 
..s  wide  as  at  the  Hinh  Level  Hri.l-e.  Those  cylinders  afterwards  were 
tilled  with  concrete.  Oak  trees  were  found  during  the  ex,  ,i  vat  ions, 
and  the  bones  and  antlers  of  d,>cr,  an  old  canoe,  a  bed  of  mussels! 
and  .some  hazel  inits  were  brought  t..  li-ht.  One  of  these  rmts  after- 
wards si)routed.  producing  a  plant  which,  in  1891.  was  slated  to  be 
doing  well  in  the  grounds  of  Lord  Uavensworlh.  near  Dunston. 

The  work  of  prej).uing  the  site  was  }.ro,  ceding  slowlv  when,  early 
HI  1SS9.  the  need  of  the  mill  suddenly  grew  urg.uit.  It  bo<anu) 
known  that  a  scheme  w„s  afoot  for  c(anbining  ,i]l  the  j^rivate  tlour 
mills  f.oni  th.^  Hunib.T  to  the  Tweed.  (T„der  this  trust  "one  .■uul 
a  half  million  consumers."  it  was  said,  would  iia\e  b.Tji  "  haiub-d 
over  to  a  few  T,ondon  speculators."  The  alarm  uas  sounded  by  Mr. 
U.  R.  Hailoy.  and  a  s[>ecial  conference  of  the  N'.irth.Tii  Sed  i(,n  of  the 
''"-operative  Union  was  ■ailed.  .\t  this  nu^eting  the  pn. motors  of 
'lio  .syndicate  were  said  to  liave  approached  the  large  s  u  ioties  in  the 
N'Nh  to  the  end  of  (heir  boc(,ming  shareholders  in  the  trust.  The 
•''•'-I.erative  Uni<m.  th.»rof..re.  was  .oimratulated  upon  -calling  thtt 
oo-nperatore  of  the  North  of  |.;„..'],vnd  together  b.^fore  thev  should  bo 
le.1  mto  a  trap  like  .hat."  The  delegates  plmlged  support  to  .bo 
aKutitigco.opurati\e  tlour  mills  and  I  he  ( ',\V..S,  „  hi],,  asking  that  no 
time  should  be  lost  m  bruiginu  „,,  tb...  Dunston  reitifor.  ementn. 
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The  Story  of  the  C.W.S. 

Tho  Dunston  mill  was  hnilt,  from  the  desimis  of  Xewcastle 
anhitects,  hy  the  C.W.S.  <nvn  building  department  at  Newoastle 
Iho  eroc'tion  of  the  jetty  had  given  a  maximum  do,,th  of  forty  feet 
of  water  on  the  river  frontage,  and  ;,l.so  had  enabled  12.()(>0  square 
yards  to  be  reclaimed  from  the  t i(hd  stream.  Forty  sacks  i)er  hour 
was  the  capacity  of  the  mill  ma.hinerv.  The  entire  cost  of  the 
enterprise  frnm  tirst  t..  last  amounted  to  about  £120  (K)0  The 
('omm.ttee  did  not  wish  to  place  so  heavy  a  burden  of  .apital  upon 
the  new  business;  and.  therefore,  thcv  wrote  nil  p;,rt  of  tlioc(-st  out 
of  general  profits  from  time  to  time  during  the  corstruction  of  iho 
mdl  as  "special  dej  rociati(,n."  In  this  course  thev  were  keeiJv 
assailed,  but  they  stood  their  ground. 

However,  when  on  April  ISlh.  ISitl.  the  dav  ,  anie  for  the  formal 
opmung,  there  w.ns  no  discord  in  the  chorus  of  jubilation.       Five 
hundred  delegates   walked   in   pnuession,  led   bv  music,  and   «ere 
ferried  over  the  river  to  witness  the  n;imi„g  of  the  two  engines 
Iho  mill  Itself  was  opened  by  J.  T.  W.  .Mit,h<.]l,  who.  later  m  the 
day,   presided  at  Tyn.-mouth  over   ihc   final   dcniunstrat  ion      Dr 
Spenco  Watson.  Mr.  T.  Hurt.  M.P.,  Al.h-rman  Stephens,  iho  Re,  ...r 
<.f  (Jatcshead  (Rev.  W.  .Moore  Kde,  the  present  Dean  of  Worceswr, 
with  Messrs.   K.  V.  Xeale.  William  Maxwell,  and  others,  were  on  tli,- 
pl.i(f.,rni   uith  Inm.      \..ale  recalled   how  a  friend  uf  his  once  had 
pooh-p,,nhed  a  suggestion  of  I  li<.  C.W.S.  trade  s,,me  .lav  rea-'hin-'  tc 
thre.'  millions:  yet  uou    cntinued  the  veteran  ro-operat  or)  thev  had 
pot  t.,  ei^dit  millions,  and  in  twenty-five  years'  time,   -  consideririL- 
what  the  in,.,,nie  of  the  working  classes  is  estimated  t.,  bo."  it  mi-ht 
be  a  lumdrcil  millions. 

Bu!    tile  early  qu.Mrlers   in   lii,-  iniirs  career  provided   ,•,,  n.thcr 
unexpected  sequ.-l  to  these  rejoicings.     Between  1890  and  I  ,S!M  i  he 
average  y(«r]y  price  of  wheat  jter  (piarler  of  I'SOlbs..  atTected  as  uo 
have  8oea.  hy  experts  fn.m  1  he  Argentine,  fell  fmm  .-{Ts.  to  aboat 
--H.    (.<i..    which    rem,uns    ih,.    l,,w,.st    average    figure    on    record. 
hx..cilent  for  w,,rking-cla.ss  cnsnnicrs   ihis  was  rather  a^^k^var.i  for 
a  new  mili  b,,„..,<l  to  hiy  in  slocks.     And.  uhile  ihesilos  were  till,, - 
up  at  an  iinpmhiable  ligure.  the  engines  failed  ,„  ,h,.,r  dui  v      Tl„s 
caused  a  lum:  stoppage,  for  which  an  Hrbitratnr  au.ar.led  damaccs  tc 
the  C.W  S    from  the  contractors.       Moreover,  the  private  millers 
already  supply,,,.,-  Northern  s  .cieties  cmtested  iho  mark.-t  „.  t,  U 
inch:    and  later  on  there  was  a  considorablo  over-biiviiu:  of  vl,c,,i 
After  cxpi.unino  a  loss  of  over  £.5.(K)(»  in  .Juno.  1H92.  the  C,.mmittee 
were    called    npo,,    i„    account    for    more    !h,.n   CIlMmh,  onlv  thr.r 
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By  Tyne  and  Thames. 

months  later.  Up  to  the  end  of  1805  the  loss  amount od  to  £:U.884 — 
tiiis,  however,  after  the  mill  had  borne  charges  for  doprc(  iiition  and 
inteiesi,  reaching  to  over  £oU,OtHi.  LdSBcs  like  these,  having  such 
complex  coiitril)utory  causes,  were,  at  any  rate,  effectual  in  weaning 
many  minds  from  the  illusions  of  profit-sharing.  It  was  seen  very 
I  li^arly  that  the  few  score  of  working  millers  inside  the  mill,  however 
carofuUy  they  watched  the  '"flow"  of  the  grain,  and  however 
nece-ssary  their  skilled  labour  was.  could  have  only  a  relatively 
sliu'li'i  ctTect.  upon  results. 

A  change  of  management  came  in  1894,  the  mill  th  n  lieing  put 

muicr  its  present  head,  Mr.  Tom  I'nrkinson;    and  since   1895  the 

yearly  figures  invariably  have  shown  profits.     In  rei  ent  years  the 

i'tty  has  been  extended  to  reach  deej)  water  at  all  states  of  the  tide. 

Klciiric  elevators  on  the  jetty  now  are  capable  of  taking  up  5,0(10 

tmis  of  grain  in  forty-eight  hours,  while  a  vast  grain  warehouse  and 

a  great  group  of  silos  stand  on  the  reclaimed  ground  between  the 

jetty  and  the  mill.     Inside  the  mill,  the  capacity  of  which  is  over 

seventy  sacks  ]ier  hour,  electric  driving  has  taken  the  place  of  steam. 

(".W.S.  flour  milling  jilainly  could  not  rest  with  the  achievement 

:;;  I  tuiistim.     After  its  ecpiipment  the  Tyneside  mill  was  drawn  upon 

fr.  Ml  as  far  away  as  Bristol;    nevertheless,  the  (WV.S.  still  found  it 

iKTcssary  to  import   (piantities  of  American  and  Hungarian  flour. 

Uhoii    the   drif^l    fruit    buyers    wont    out    to    the   East   they   had 

<'|iI"'rtunitieH  on  the  way  of  seeirii;  the  great    Hungarian  mills  and 

||"ii(iering  the  moral.       And  remembering  how  short   a  time  h.id 

lia,ssed  since  almost  every  English  counlryFide  had  included  a  corn 

mil',  it  (  ould  not  be  supposed  that  a  democratic  bodv  of  orgarn'sed 

cni.snniers  would  remain  ((intent  to  have  their  flour  ground  in  far 

away  .Muineapolis  or  BudH-resth.     Opinions  in  favour  (jf  more  mills 

aiilo  to  compete  with  ttie  u  hole  v.nrld  grew  in  and  outside  the  oflicial 

(ore  of  the  Society.     The  West    of    Kngland,   being  comparat  ively 

M'lite  unprovided  fnr.  wat,  e.iiiy  in  the  field,  but   with  a  dc.  idcdly 

[ircmature  demand.     There  existed  an  undeniably  jirior  i  laim  for  a 

rii;unes-sid(i  null.       'ihis  was   nri'ed   in  ,Iune,    l,S9.'>,   by    the    New 

lironipton  Socioly.     The  Coniniitiee  stated  that  fi.ur  <ir  ti\e  years 

c.irlier  such  a  steji  liad  not    been  thought   ](rii(lent.   but   a  furllier 

iii(|uiry  woidd  not   lie  opjjosed.     .\ppr(i\cd  by  large  majorities,  the 

iiKpiiry  wns  made.      It  resulted  niv  motiijis  later  in  the  Coinniitlee 

a-sking  ))owcr  to  obiairi  land  for  a  null  n  or  near  the  met  rojiolitari 

area,     'jhe  West  and  South  Wales  were  promised  t lie  erection  of  a 

mill  upon  ttieir  side  of  tlie,  nunirv  (it  a  later  Iniie.      Not  wit  listiMidinj; 
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opposition  on   holuvlf  of  tho  Oldham  and  Rochdale  mills     whi.  1, 
considorod  tluMiiselvos  already  injured  by  Dunston.  tho  j.owcr  w>a 
readily  granted.    The  Banbury  Society,  indeed,  althou^di  pnssessin.- 
iv  Hour  mill  •■  dependent  to  s„me  extent  upon  the  so.i.-ties  around 
thrm,     frave  hearty  support.     And  in  June.   18nr>,  the  site  ..f  <ho 
proposed  mill  was  announced.     Five  acres  of  freehold  land  on  tho 
north  bank  of  the  Thames  at  Silvertown  were  to  be  purchased  at  tho 
cost  ,.f  £±500  per  a.re.     This  wa,s  the  same  pri<.e  that  had  been  paid 
at  Dunston.      1  he  ground  in.b.ded  a  wharf  and  first -.lass  railway 
facilities.      The  direct  road,  rail,  and  water  cnnmuni.at.on    it  wa^, 
said,  assured  the  mill  a  position  superior  tn  that  of  anv  other  in 
London.     It  was  foreseen,  however,  that,  as  at  Dun.ston.  it  would  be 
necessary  to  build  upon  concrete  piles.     Designed  by  the  Society's 
architect,   .Mr.   F.    E.   L.    Harris,   .\.H.I.B.A..  and  ere.  ted  bv   the 
(  .U.S.  building  department,  the  mill  was  ready   to  produce  twclye 
sacks  ,,e,    hour  by  the  spring  of  KKx).     On  April  14th  of  that  year 
the  rolls  were  started  !,y  Ceorge  Hawkins,  the  popular  .hairman  of 
the  Lond.m  Bran,  h.    The  general  celebration  f<,llowed  on  June  20th 
when  the  manager  (.Mr.  (ieorge  V.  Chapman)  was  in  a  position  to 
book  orders  from  th.^  si.x  humircd  delegates  attending. 

In  view  of  the  Dunston  experience,  a  balance  on  the  woiig  side 
after  a  lir.t  half  y.-ar's  working  at  SiJyertown  was  received  quietly 
Tlie  attitude  was  just  died  by  a  profitable  half  year  withbi  eighteen 
month.s  of  the  opening.     This  .satisfactory  >tate  a.lded  enthusia.s.n 
to  another  celebration  which  took  place  on  April  28th    lOO"'      Bv 
that  <late  the  machinery  had  been  duplicated,  and  the  new"plaiit 
was  Martcd  by  .Mr.  Shiilito.      Tpon  a  balance  of  .he  whole  period 
IJOO-o,    a   protit    of  nearly  £7,0(X)  appeared;    then,  however    tivc 
lean  years  followed.     At  the  fijM   opening  oi,e  of  those  present  1„ 
congratulate  the  co-operators  was  a  v.ry  old  friend  .,f  the  movcn,cnt 
Mr    V\ilson  Marriage,  an  ex-mayor  of  Colchester,  and  him.^clf  a  flour 
nullcr.     It  may  be  >uppo.,d  that  he  did  not  repr(>sent  ail  his  fellow- 
millers.     In  VMH\  .■u,d  the  following  years  a  moM  .htermin.-d  attcnn,t 
was  made,  ..h.efly  by  new  firms  estabh.shed  o„  th..  Thames,  to  captme 
the  co-operative  tra.le.     American  .•ompct.Hon  .hIso  was  feh  .sevrelv 
Losses  were  diseusse.l  at  quart.-rly  meeting  .-.fter  quarfrlv  meeting. 
Yet  thes,-  discussions  usually  ha<l  the  ofTect  of  renewing  confidence, 
lliere  were  the  amounts  paid  in  depreciation,  interest ,  and  .lividcn.l 
on  purchases  u,  be  con.siderc.l ;    .h.re  was  al.M.  the  fact  that  it  was 
ju.st.  the  c.x..stence  of  the  C.W.S.  mills  which  brought  the  private- 
millers  round  co-operative  doors,  anxious  to  do  trade  at  less  ihan 
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At  Avonmouth. 

niirnio.1  prices.  McanwKilo  a  stoppage  of  the  mill  in  I'.tOS,  during  a 
rhaii<.  •  from  steam  to  electric  driving,  helped  to  account  for  the 
lu-aA  ifst  loss.  The  capacity  of  tlie  Silvertouu  mill  is  now  fifty  sacks 
|XT  hour;  while,  with  this  greatly  enlarged  production,  the  figures 
i:i  the  balance  sheet  have  been  unifonnlj'  favourable. 

The  steady  progress,  against  all  obstacles,  of  C.W.S.  flour  inilluig 
in  the  southern  half  of  England  was  emphasised  by  the  erection  of 
the  promi.sed  Western  mill  in  K'08-10.  In  September,  11107,  the 
(nmmittee  asked  approval  for  the  lease  of  some  three  acres  of  laml 
at  .\vonmouth,  for  9'.)'.)  years,  at  £40*,  ■>■  year.  Wliilc  Manchester 
has  brought  the  ships  of  the  sea  to  hself,  the  eity  of  Bristol  has 
L;()ne  to  the  opcii  water,  like  Mahomet  to  the  mountain,  lleachuig 
.^  lung  arm  over  the  beautiful  countryside  between  itself  and  the 
Severn  Sea,  BrLstol  has  made  a  new  Avonmouth,  and  stretched  the 
city  bi)undaries  to  include  it.  With  this  municipal  enterprise  the 
C.W.S.  co-operated  when  it  lea.sed  its  Avonmouth  land  from  the 
Corporation  of  Bri.stol.  Being  the  first  millers  to  settle  on  the  estate, 
♦111-  Society  was  able  to  choo.se  a  site  beside  the  Corporation  granary 
aii'l  practically  upon  the  quays  of  the  deep  King  Edward  VII.  Dock. 
Wli.  II  the  mill,  which  co.st  m  all  £(33,000,  was  opened  by  Mr.  Lander 
on  April  27th,  1910,  in  the  i)resence  of  delegates  who  had  filled  two 
-pi  rj,d  trains  from  Temple  Mead  Station,  the  occasion  re.-^olved  itself 
into  a  civic  function.  At  the  luncheon,  u-ider  the  presidency  I'f 
.Mr.  Sliillito,  the  Lord  Mayor  of  Bristol,  the  chairman  of  the  Docks 
('i)iniiiiitee.  and  other  lealing  citizens  sat  with  a  liost.  of  co-op<^rators 
fnui]  Hri^tol  and  South  Wales  in  particular,  and  all  Eiiglaiul  in 
>;ciural.  Tlie  Avonmouth  nii'l  is  e(i'U])ji(>d  for  producing  thirty 
sicks  pir  hour  (with  large  extensions  in  view  at  the  end  of  .lune, 
1!»13),  and  is  under  the  charge  of  .Mr.  .A.  H.  Hobley;  and  there  is 
aNii  a  pr(iven<hT  mill  housed  in  its  own  special  block. 

The  younge.st  of  lh(>  C.W.S.  mills,  the  Avonmouth  e.stabli.-iimeiit 
lias  sutlered  what  <in  all  side^  would  be  admitted  as  the  mi.-fort une 
iif  a  .-trike.  Into  an  area  of  low  wages,  and  comparatively  easy- 
t;oing  uorking  conditions,  the  C.W.S.  brought  its  niininiuni  standards. 
riii-  iiK  iuded  a  wage  of  '2is.  for  adult  male  labour,  rising  in  the  ca.^.' 
"i  ihi  (lour  mills  to  25s.  and  2r)s.  (Id.  after  one  and  two  years'  scrvici'. 
i'T  a  olj-hour  week.  The  rates  for  overtime  brought  up  11h>  actual 
annual  average  wages  paid  to  from  .30s.  to  40s.  weekly.  Taken 
■il'ogi  ther  the  geiuTal  conditions  ;Kt!ni1t('dly  were  much  better  than 
111  ((unpetitive  mills.  Some  years  ago  the  trade  organLsation  of  the 
nnllers  ilwindliMl  in  membershii)  until,  significantly  enough,  its  only 
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adhorctils  were  nun  in  co-oixthI ivc  employment,  and  thcr.c  members 
were    taken    over    by    the    Amalgamated    Union    of    ('., -operative 
Kmployees.     TJie    Avonmoulli    millers,   forming   a   branch   of   this 
union,   while  unconnected   with   iheir  fellow-millers  unckr  private 
employment,    decided   that   the  general   standard   desired   bv   the 
A.IT.C.I':.  should  apply  1o  their  work,  rather  than  a  millers'  .standard. 
In  AuL'u.t  the  question  of  a  4S-hour  week  and  a  minimum  of  6d. 
per  hour,  uiih  a  rearrang(«ment  of  overtime,  was  discussed  along 
whh   minor  details  by  the  management    and   a  deputation  of  the 
employees.    C.Ttain  concessions  were  granted,  but  on  main  jx.ints  it 
^^as  made  clear  that  the  Society,  as  employers,  had  alreadN-  gone  to 
the  fanhe.t  jxi'^sible.     About  two  months  later  two  employees  were 
di>charg(^d  for  conduct  whieli  no  trade  unionist  who  investigated  the 
matter  afterwanl.  attempted  to  justify.     Under  the  eircum..tances 
a  cry  (,f  -  vutnni.sition  "  aro>e.     While  one  of  the  two  men  was 
attached  to  the  A.U.C.K..  the  other  belonged  to  the  Dockers'  Union 
which  niter  viewed  its  member,  and  then  deelhied  to  support  his  case. 
The   millos,   however,   asked  for  the  rchistatement   of   both,  and 
talked  of  a  strike.     The  C.W.S.  ( 'ommittee  made  mquiries,  and  then 
mforme<l  the  employees'  union  that  thev  would  not   interfere  with 
the  manager V  action.     Three  weeks  later,  on  December  Cth.  as  a 
result  of  :x  ballot,  twenty-four  hours'  notice  (,f  a  strike  was  "jyen 
by  the  miller>.  and  the  mill  ceased  work  the  following    nuirning. 
A   deimtation   from   the    IJristol   Trades   Council   met    the   C.W.S. 
Productive    Committee    at     15nst(d    on    the     Sth     without    result. 
Meanwhile  the  strike  excited  attention  in  Bristol,  and  the  Bii.stol 
Co-operative  Society  indicated  tc  the  C.W.S.  its  svmi)alhy  whh  the 
men.     On  the  .u\v  of  the  C.W.S.  the  eniijo  mattVr  was  submitted, 
according  to  const ituti(uial  practice,  to  the  .Joint  Committee  of  Trade 
Unioid.^ts  and  Co-operators;    and  the  committee,  which  included 
Messrs.  Bower.iian.  Mullin.  Seddon,  and  Thorne,  met  at  Bri-tol  on 
December   l'7th    aiul    agam    on    January   l'n<l.       Thev   came   to   a 
unatumnus  decision  that   neither  ,.f  the  men  had  b.en  <li>charged 
fnr  any  trach-  union  activity,  and  they  regretted  that  the  A.U.C.i; 
had  not  submitte.l  the  i.Mu.  to  the  j.,hit    committee   prior  to  tli.' 
strike.      I^ut   the  men,  who  were  r(reiving  £1   }xr  «eek  strike  pav 
(lOs.for  no,i-utd..tusts).declim'd  to  accept  the  x  erdict .  iuid  remaine;i 
out  untd  January  ir.th.     On  the   14th.  hn\vever,  the  union  refused 
to  support  them  furthei,  and  the  C.W.S.  intunatitm  that   patience 
was  exhausted  and  th.-it  other  men  would  beengiigc.l.'the  l,ve-weeks' 
strike  came  to  an  end.     In  this  coniuction  it   is  worth  noting  that 
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abiiut  tlio  samp  time  a  strike  was  in  progress  at  a  large  private  iiiill 
in  the  North,  and  the  employers  there,  in  asking  the  men  to  state 
tlic  eor.ditions  at  other  mills,  expressly  excepted  the  big  eo-operative 
mill.  ■'  Tli(\v  were  not  jirepared  to  accept  the  conditions  obtainii;g 
;U  ihi-  Co-operative  Wholesale  ^^oeicty's  Dun-ton  !Mill,  the  C.W.S., 
ill  ilicir  viiw,  not  being  a  competitive  lirm." 

W'r  must  now  go  back  a  few  years,  to  the  time  uhen  develop- 
iiuiiis  by  Tyne  and  Thames  still  left  the  metropolitan  area  of 
the  co-operative  state  unprovided  for  by  the  C.W.S.  From  toward 
the  close  of  ISOfi  until  the  summcT  of  1<J00  the  "  delicate  question  "' 
cf  filling  the  gap  was  debated  by  diilerent  meetings  of  committee-men 
aid  buyers  within  the  Society's  inner  circles.  Various  reports, 
aiijiiurnment,  and  resolutions  led  at  la^t  to  open  action.  Special 
((inferences  were  called  by  the  C.W.S.  at  Manchester,  Nottingham, 
and  Dewsbury.  At  JTanchester  Mr.  Lander  gave  tlio  result  of  some 
iiiqiiiries  by  the  C.W.S.  Committee  into  the  co-operative  flour  trade, 
and  the  power  of  the  existhig  co-operative  corn  mills  to  supply  tlie 
aMcrt.iinod  demand.  The  inquiry  proved  the  existuig  co-operative 
■ujjply  to  be  insuflicient  by  more  than  ten  thousand  sacks  weekly. 
.\  lonu;  discussion  failed  to  alter  or  obscure  the  logic  (,f  this  .state- 
iiHiil,  and  upon  a  show  of  hands  there  was  a  substantial  majorhy 
in  favour  of  a  new  C.W.S.  mill  in  Manchester.  A  sinular  conclusion 
wa-  reached  at  Xottiiigham,  but  at  Dewsbury  a  feeling  in  favour  of 
a  C.W  S.  arrangement  with  the  existing  mills  was  .strong  enough  to 
cau-e  a  postponement  of  the  exjx-cted  action.  Conferences  of 
C.W.S.  and  federal  mill  representatives  were  now  entered  upcjn,  us 
ilieresuh  of  vhich,  in  June,  I'JOl,  the  Wholesale  Society's  ('(nnmhtee 
ainiouneed  ;i..  agreement  whereby  the  national  federation  would 
hi  come  the  agent  of  the  local  bodies.  JJut  this  could  only  be  a 
half-wnv  .-tep.  Lancashire,  Yorkshire,  and  other  societies  outride 
ih'-  Oldham  rnd  Halifax  areas  contiiuied  to  ask  for  a  mill  of 
llicir  own  through  the  general  union.  From  ]lur1on-on-Trent  u> 
M.i.djro"  .societies  asked  for  a  corn  mill  in  the  Midlands.  A  Mer.sin' 
di-trict  committee  of  Liverpool  and  Cheshire  Soiieties  was  formed 
to  press  for  a  mill  oti  the  Jier.sey  estuary.  The  Hull  and  Grim.-^by 
Societies,  backi d  by  Ka-1  Yorkshire  generally,  made  out  a  strong 
case  for  a  null  bc.-ide  the  Humber.  North  Lanea-hire  Societies,  with 
nther  propositions,  swelled  the  chorus.  And  the  inoistible  iiruumi  nt 
fretn  snr|)li;s  demand  did  liot  diiiuni.di  with  the  yearly  increa.scs  of 
(•"-operative  trade.  l?ut  the  existing  suppliers,  fearing  Iheadvtiit 
"f  a  new,  big  C.W.S.  mill,  desired  to  secure  prior  consideration  for 
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tlum.^lvo..     N.g.,tiali..ns,  tlunfore,  were  bogun  far  the  transfer  of 
their  flour  iniUhig  to  the  Wholesale  Society. 

Th.Te    is    n<,    ii..e,l    to    follow    i„    detail    the    progjess    of    the 
Iwganung,.  In  September.  li.Oo.it  wasaruiouneed  that  the  llochdale 
i  orn  Mill  .Soeiely  had  agreed  io  >e]l  at  £lo.00().     But  the  Koehdale 
nu      alrea.ly   b.lo„g.d   to   luMory   rather   ihau   lo   praefieal   flour 
nulling,  and,  ah  hough  it  was  worked  for  a  short  time  by  the  C  W  S 
ev.ntually  its   inaehiuery  entered   into  its  last  rest.   "tIic  miller^' 
how.v.T,  with  the  exeeption  .,f  one  or  two  employees  who  preferred 
other    courses,    retained    iheh-    posiiiuns    with    tue    Society       The 
biuMmg  its..lf  has  not  passe.l  out  (,f  the  co-operatiye  moyement,  but 
.s  userl  by  He  present   C.W.S.   paint,   yarnish,  an.l  colour  works. 
Aleanwhile   the   Star    millers   had    deehned   the   £(iO,000   for   their 
l.ropeily  {.xclusiye  of  stocks,  sac!;...  and  so  on)  finally  offered  bv  the 
(  AV.S       Ilus,  howeyer    left  the  Wholesale  Society 'free  to  proceed 
wnh   ,i,e   lu.ilding  of  the.   ndU  al    Manchester  practically  already 
resolved   u,,on.     So,   three  months  ]al,.r,  the  offer  of  £G(M)00  phi, 
agreed  values  of  stocks,  which  worked  out  at  34s.  3,1.  ,,er  £1  of  shire 
capital,  wa.s  aecptcl  by  the  Star  Mill  Society.     In  oon.sequence,  on 
Saturday,  .March  3l.st,  the  Oldham  mill  b.came  the  property  of  the 
national  fe.leration.    '"  The  passhig  vi  the  Stt^,"  said  the  Co-operative 
.\uvs,     was  by  no  means  a  melanclu.jy  function."    It  was  ce'ebrated 
bya.M)cialg,-.th.rhig  of  tielegates  and  private  .shareholders  to  the 
number  ot  35U.     At  this  meeting  it  was  .^tated  that  since  the  starting 
o    th,.  first  niaflutiery  in  IsTO.  the  null  had  returned  a  total  profit 
of   £134.4, 1».       "Tliey  were    winding  up  their  society,"    .said    Mr 
Imgston,.,    speaking    for    the    C.W.S..    -  but    it    wa.    a    different 
winding-ui)  ^''<"'»  ^onie  they  knew." 

Upon  the  other  side  of  the  I'ennines  the  «  .cieti.'.s  were  obdurate. 
Ili<-  <  .U.S.  last  oilers  were  £84.000  for  the  Sowerby  Bridge  Mill 
£Hn  (K...  f„r  tlu.  null  at  Halifax,  and  £1J..M.(,  f„r  the  Colne  Vale  MUl' 
Ha-  mg  before  them  the  published  nominal  values  of  the  properties 
ami  the  reports  of  their  own  valuer,  the  Committee  stn.„i  firmly  by 
these  figures,  .\ecordingly.  the  Sowerby  Bridge  and  (  olne  Vale 
Icderations  eventually  agreed  to  transfer;  but  the  purchases  were 
'•-nditional  upon  Halifax  also  comin-  to  terms,  and  a  failure  in  that 
quarter  ended  the  whole  negotiations.  The  result  was  unfortunate 
in  that  It  marred  the  conipletenes..  of  the  C.W.S.  operations.  At 
the  pres<.nt  day  there  is  a  lath.T  obvious  gap  between  Dun-^on 
which  IS  m  touch  with  the  North-East  coast.  andSikertown  which  is 
open  to  the  tides  of  the  North  Sea  -m  theSouth-Ea.st.     Xevertheleas 
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tlio  consequences  have  been  lovpjy  accepted,  and  a  C.W.S. 
flfiur  trade  is  di.scf)uraf,'ed  in  the  district  of  the  West  Yorkshire 
fn-operative  mills.  It  may  be  added  that  no  quest  ion  arose  of  huyiiic 
the  few  mills  still  running  practically  as  local  societies'  departments. 

At  one  of  the  Quarterly  Moetuigs  during  the  early  days  of  this 
nine  years'  flour-milling  movement  the  then  comi)otition"  Letwefii 
the  Rochdale  and  the  Oldham  mills  was  touched  upon.  A  delegate 
Mii;gested  ending  it  i)y  letting  the  C.W.S.  take  both,  and  his  remedy 
was  received  with  laughter.  Yet  in  this  way  the  old  llochdale  mill 
(or  Ifts.  in  the  £  of  its  share  capital)  was  saved  from  the  j.rossure 
'  f  the  Star;  while  the  owners  of  the  Star  themselves  es(  apetl  a  new 
tncnaie.  The  makin,,  of  tue  Ship  Canal  meant  a  reconsideration  of 
-Manchester  as  a  modern  milling  cent  re.  and  a  consequent  depreciat  ion 
"f  a  locality  seven  miles  too  far  from  the  waterway.  With  the 
-iponing  to  builders  of  the  Traflord  Park  estate  on  the  banks  of  the 
(anr.l  any  difficulty  about  sites  vanished.  And  in  19()6.  when  the 
I'.U  .S.  Committee  went  to  insjiect  land  adjoining  the  waterway  on 
the  Old  Trafford  side  of  Manchester,  a  large  firm  of  Liverpool  nMllors. 
lining  business  with  co-oporativo  societies,  had  just  c.^mjileted  a  big, 
new  mill.  The  Committee  were  within  a  week  of  deciding  their  r,wn' 
purrhase.  when  they  learnt  that  (no  doubt  in  view  of  the  Wholesale 
Siuiety'ci  forward  action)  the  owners  of  the  recentlv  ecjuipped  and 
<icsirably  placed  "  Sun  "  Flour  aiul  Prove  .lills  would  bo  willing 

to  negotiate  for  a  sale,  and  a  retirement  f  .  the  field.  Response 
was  made  promptls.  and  with  such  effect  mat  a  gathering  of  five 
hundred  co-operators  rejoiced  over  the  Sun  [Mills  as  a  new  C.W.S. 
[wssossion  a  full  month  before  the  buying  of  the  building,  machinery, 
and  5.659  square  yards  of  freehold  land,  for  £80.000,  couhl  be  aj  . ved 
constitutionally  by  the  Quarterly  .Meetings.  The  mills  indeed 
were  taken  over  on  April  I'Sth,  19(U5,  and  formally  inaugurated  on 
May  lOth.  while  the  purchase  was  regularised  by  the  delegates  on 
■hme  loth  and  17th.  After  the  years  that  had  preceded  the  building 
:nid  acquiring  of  the  other  mills,  such  celerity  proved  astonishing^ 
and  co-operators  rubbed  their  eyes  and  fisked  "  What  next  ?" 

What  has  followed  in  ffour  milling  is  that  the  C.\\'.S.  having  gone 
fi-un  "  Star  "  to  "  Sun  "  has  proceeded  to  create  a  pair  of  luminaries 
after  the  fashion  of  other  solar  systems  than  ours;  in  short,  a  double 
sun.  To  meet  "Wholesale"  needs  the  buildings  were  extended 
-!iJ  packed  with  machinery,  and  the  capacity  was  thus  increased  to 
.-  sacks  per  hour.  At  this  point  began  the  ouilding  of  the  second 
■^'m  Mill,  the  opening  of  which  is  likely  to  be  a  jubilee  event,  as  it 
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will  (  ortiviidy  :\il>nl  ;i  i^hid  relief  tn  tho  oxiHtitii;  mill.  Tlio  doubl« 
"  Sini  "  will  1)0  (vipablo  f>f  ))rodiuin[,'  tlia  ouDrmous  quntitity  of 
142  sacks,  or  39,700  ikhiikIs  woiuht  (if  lh)ur  ovory  h  )nr.  How  mativ 
Ui.iiris  this  iniL-hl  l)o  in  ;i  year  wo  leavoto  tho  liii^lwr  in^ithemuticiaiis. 
A  new  wharf  has  uLsd  hoon  constructod.  oiiablin!;  tho  cariboos  of  the 
lar^iest  steamers  iisini;  tho  eaiial  to  bo  taken  up  by  tho  mill  elevators 
and  disrharf;ed  direct  into  the;  i.nant  silos.  Both  tho  "Sun"  and 
tho  ''Star"  mills  aro  tindor  the  one  manai,'omeni  of  Mr.  Matthews, 
formerly  in  charge  of  tho  "  Star,"  assisted  l)y  Mr.  Lord,  who  controlled 
tho  1!  u  hdvle  mill  at  tho  timocjf  its  punhase.  The  Provender  Mill 
is  under  Mr.  W.  H.  .^lawson. 

Till!   hundred  years  and  nioro  since  tho  oponinj,'  of  the   Hull 
Anti-Mill  forms  a  jmriod  of  which  co-oporalors  need  not  be  ashamed. 
Under  tho  revolutionary  chani^'os  of  tho  century  there  have  been 
dissolutions  and  retirements  from  Inisiness,   but  no  real  disasters. 
And  tho  dose  of  tho  chajjtor  loaves  cM).o])erativo  Hour  milling  ropro- 
sented  not  merely  by  s  irvivors  from  c-.mont;  a  host  of  pioneers,  but 
als  I  by  Iheso  modern  mdls  whii  h  put  tho  Wholesale  Society  probably 
m  the  position  of  being  both  the  largest  flour  millers  and  tho  owners 
of  tho  greatest  individual  mill  in  tho  United  Kingdom.     Night  and 
day,   at   tho  rate  of  over  250  sacks   hourly,   this   vast   machinery 
works  for   the   two  million  or  so  consumers  who  are  its  ultimate 
proprietors.    When  one  looks  at  tho  boxod-in  steel  rollers,  tho  steady 
tiowing  of  this  flour  seoms  very  simjile  to  arrange;   and  it  is  equally 
8imi)le  to  test  tho  results  by  the  profit  and  loss  account  of  a  balance 
shnot.     Yet  in  reality  a  thousand  facts  are  concealed  under  either 
of  those  asjjocts.     Tho  varieties  of  taste  in  consumers;  the  difforonce 
iii  pocket  botweon  North  and  Snith  and  town  and  (ountry;  tho 
neod  of  homo  bakors  hero  and  machine  bakers  there;  tho  just  title 
of  consumer's  sicioties  to  any  benefit  that  will  cheapen  tho  workers' 
loaf:    the  e(pial  claim  of  organised  employees  to  tho  best  possible 
waires,   hours,   and  I'onditions;    the   necessary  demands  of  sound 
business;     the     re(p:ired     consideration     for     every    co-operative 
intere.st;    the   dimcnlties    of  carriage,   of  centralisation,  and   local 
sympathies;  the  limitation  of  the  mills  to  co-operators,  but  not  of 
co-operators  to  the  mills;    tlio  constant  influences  of  outside  com- 
petition and  advert  isoments;    the  almost  endless  fluctuations  and 
variations  of  a  wheat  sujiply  that  is  from  all  the  world  ;  tho  int  ricacies 
of  millinu'  systems,  "  How  slieots,"  and  manifold  technic^il  details-  • 
th.it,  in  the  midst  of  all  this,  co-operators  have  beet;  able  so  strongly 
to  maintain  their  original  ideal  is  no  small  triumph. 
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On  ClcaiUinesa— Aiul  tli.>  riufit  of  it- GDoiKvill  nnd  tho  Consmncr-  Fnnn 
Durham  to  Irlaiii — A  Worlaiig  Amiiiyoinoiit  by  Soup  Makers— Pj/nr/i  and 
tho  '•  Sonp  Trust  "—Kfsults  at  Irlatn— Silvortciwn  qiuI  Diin.ston— Sydney 
Tallow  Fartory— Lioiia  in  the  Piith— Tlip  Defeat  of  a  "  Now  Monopoly  "-- 
Tnbaeco  nnd  Cigars— Lard  Hellninn  at  West  Ilartloponl— Tho  felaw 
Works— Thp  P.A.T.A.— Yonrs  1SS9-1'J12 

yrXLIKK  tlie  decent  weaiini,'  of  clothes  or  tlic  writing  of  a 
V^  l.uiguage,  the  liahit  of  cleanliness  does  not  distinguish  the 
riviliscd  iiuman  being  from  all  the  miUioii  varieties  (,f  animals. 
Many  creatun-s  take  pains  to  cleanse  their  skins,  and  man  sim})ly 
has  souglit  for  more  elfective  means.  To  record  the  success  of  the 
Hoarch  would  be  almost  to  write  the  history  of  domestic  civilisation. 
\et  in  one  point  of  importance  tho  progress  is  incomplete.  The 
naked  African,  who  uses  sand  and  water  or  oil  tir  fat  mixed  vith 
wood  ash.  still  has  one  advantage  over  the  ordinary  consumer  who 
ski))s  the  soap  advertisements  in  his  halfpenny  newsjiaper  to-day. 
!lie  untutored  African  may  supply  iiimself  with  tho  cleansing 
niateiial  of  his  simple  use.  He  is  dependent  upon  no  soap  lord, 
liays  no  toll  of  profit  to  the  rich,  and  need  not  increa.se  tho  inequality 
of  liis  state  every  time  he  conforms  to  the  standards  of  his  tribe. 

i:arly  in  its  history  tho  C.W.S.,  as  we  have  seen,  set  out  to 
remedy  this  defect.  By  the  starting  of  the  Durham  Soap  Works 
it  restored  to  the  modern  consumer  some  control  over  his  (or  her) 
source  of  supply.  And  at  the  end  of  189,')  the  old  candle  works 
"Inch  the  C.W.S.  had  ac(juiied  in  the  cathedral  city  was  i)roducing 
a'lout  thirty-four  tons  of  .soap  weekly,  and  yielding  profits,  quarter 
I'v  ipiarter.  of  a  few  hundred  pounds.  Yet",  remembering  that  the 
members  of  co-operative  societies  then  numbered  some  1,300,000 
pt-isons.  the  Society  could  not  pride  itself  upon  its  acliie'vem'ent. 
Ihosp  small  totals  did  not  comi)arc  with  the  pwbli.^lu-d  figures  of 
tlie  popular  soap  makers.  The  London  Slar  of  June  i!7th.  1894, 
coiinnontod  upon  two  prospectuses  of  soap  companies  then  recently 
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issued.  The  Hotation  of  the  first  coinpanv  had  meant  a  purcliase 
of  tlio  l.usiiioss  of  A.  aiul  F.  Pears  for  tlireo-quart<3rs  of  a  miUion 
ilie  second  inv.lved  a  payment  to  IxJver  Brothers  (by  Lever 
Brothers  Limited)  of  '-just  under  £1.390,(100."  The  total  «as 
made  up  liy  sums  of  £355.(J<K)  for  freehold  and  leasehold  premises 
and  plant.  iL'l'o.OOO  stock  h>  trade.  £59.000  hook  debts,  and  "  three- 
quarters  of  a  mini(,n  ^'ooduill.''  "This  last  item."'  siiid  the  Star 
"  IS  nearly  double  the  amount  paid  in  the  case  of  Pears's  soap 
which  was  at  the  time  C(.nsidered  so  exorbifant  as  to  lead  to  adverse 
criticism  from  most  of  the  respcmsible  financial  journals." 

Ooodwill.  of  course,  simply  represents  the  aitachment  of  con- 
sumers  and  their  wiUi-mness  t..  buy.  It  may  be  earned  by  service 
as  the  favour  of  an  employer  is  granted  to  "a  faithful  serVant  but 
tiie  consumer  remains  the  principal.  To  him  belonjrs  the  value 
that  he  gives— a  vahi<-  within  the  pow(-r  of  the  poorest  to  keep  or  to 
bestow.  And  when  poor  jiec.ple  ),y  the  humb-ed  thv,.-  .d  were  t„ 
be  found  giving  to  millionaires,  even  ••ver  co-operative  counters 
It  became  a  question  as  to  whether  they  were  not  more  generous 
than  just. 

The  Wholesale  Society  made  up  its  mind  to  put  tiie  matter  before 
co-„peiators  in  a  practical  way  by  olTering  tliem  m.., ..  soa,.s  (,f  th-ir 
own  manufacture.     Durham  was  recognised  as  an  i.i.suitable  centre 
for  Lrger  operations.     At   the   Durham  works,  for  instance,  there 
was  no  space  for  a  glycerine  recovery  plant,  the  operation  of  which 
'■oiuils  for  .so  much  ui  the  profits  of  modern  soap  making;    neither 
was   It   possible   at    Durhrm    1,.   eommence   making   milled   soaps. 
Again.    s,,ap    is    like   flour   m    being   a    heavy   article   seHing   at   a 
relatively  low  price  and  in  rcqiiiiing  imi.ort(Hl  raw  materials.     No 
ml.:.n<l  centre,  handicapi.ed  ^Mth  heavy  carriage  rates,  could  easily 
comp<-te  on  a  great  .scale  with  works  beside  deep  water.     Leaving 
the  Northern  factory,  therefore,  to  do  its   best  for  the  Northern 
district,  the  Committee  in  I,s.S9  looked  about  for  a  modern  site  in 
the  .Manchester  district  on  which  to  build.     Birkenhead.  Walln^ey, 
Hllesmere  Port,  and   Krodsham   Mce   Msited   bv  a  sub-committee 
At  Fro.Mmm  £2l>(M.O  w,ms  asked  for  two  acres  "of  ground  occupie<l 
by  old   t)nnbIe-do«n   buildings.     Kllesmere  Port,  on  the  (^heshiri' 
side  of  I  It   Mersey,  -vas  then  undevelopwl,  and  an  excellent  site  m 
this  ,,lace  was  strongly  rec(miihende<l  by  the  sub-committee    but. 
unfortunately.    tl,e    pro,M.sal    fell    through.       F.ventuallv.    larnclv 
under  the  influenc,.  of  Mr.  .Mitchells  enthusiasm  for  the  Ship  Canal, 
another   position    ums   sel,,  te.l   s,,m-   t^^enty-follr   miles   nearer  to 
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The  Soap  Works  on  the  Ship  Canal. 

its  mland  tcrnunns.     I„  June,  Ls-Jl.  tlie  (onnuitt..  ohtainecl  p.nvcr 
frum  tlie  delegates  to  l.uy  ten  acre.  „f  land  on  the  northern  hank 
of  the  canal  at  Irlam.  eight  miles  do^^n  fr.mi  Manchester       Thi^ 
nrea   afterwards    was    increased    t,,    fifteen   acres.       Tlie   inirchase 
nuticipated  hy   n.^irly  tliree  years   the  completion   of  tiie    canal 
and  It  was  not  until  eighteen  montlis  after  tl,e  latter  event  that 
the  new  soap  x\ork.s  was  huilt  and  opened.     On  Wednesday  Octohcr 
:'ud.    im    a   special   train   from    Manches..r    hroud.t   do^^n   (iOO 
delegates  for  the  formal  o,.ening.  and  a  t,mr  of  the  new  property 
4i.ickly  roused  tlieir  entlu.siasm.     At  the  co.st  of  £8  (»(»((  a  •'  kv-by  '' 
ar  dock    fro.n  the  canal  had  been  huilt  adjacent  to  the  works   and 
lailway   sulmg.s   gaxe   a    more   intimate   conn(cti.,n      The   C  W  S 
tactones   mdeed,  formed  the  terminus  of  a  kmd  of  i.ranch  from  the 
hcslure  ].mes  (ommittee's  mau,  road.     The  making  of  the  canal 
had  necessitate,!  n  duerting  and  a  buii.ling  of  the  track  to  reach  the 
el^n-ation  o    :,  hid.-k.el  bridge,  and  the  soap  works  now  had  the 
honefit  of  the  old  hne  from  its  junction  vith  the  new.     In  and  out 
-'f  the  huildmgs  the  cpiipment    was  nothing  if  not  m.-dcMi  aud 
com,,lete.     The  soap  trade  of  co-operative  societies  which  mi-dit  i,e 
supplied  from   [,]am  was  said  to  be  400  tons  per  ^^eek.  and  the 
■-ntulen.e  of  the  C-ommittee  was  shown  by  the  fact  of  ih,.  new 
manufatory  iKumg  a  capacity  to  produce  three-quarters  of  this 
total  an.uunt.     In   Mr.  J.  E.  Green,  the  manaijer  of  the  Durham 
works,  the  ronu.ulfec  had  an  equal  faith  as  being  the  right  man 
nr  Irlam  also,  and  the  task  of  enlisting  the  co-operative  public  in 
lie  defence  of  ,ts  „«  „  interests  l.y  the  merits  of  Irlam  s<,ap  ^vas  no^^ 
left  to  his  chief  care. 

Six  months  later  the  Durham  establishment  ^^as  closed      The 
Northern  delegates  dcuurrc!  to  a  co-operative  industry  going  out 
of  theu-  district,  an.i  mauy  inquiries  and    suggestions  "were  made 
roncermng  the  us,,  of  the  old  buildings.     Jam  makimr  in  the  North 
just  then  was  m  some  favour  and  there  was  n  desire  that  a  future 
manager  of  a  future  pr,-scrv,ni:  works  shouhl  be  burdened  with  the 
->  d  pr,.m,ses  at  I  )urham.     The  reply  was  ma.le.  all  too  prematurely 
that  the  Committee  already  hud  decided  upon  placing  a  Northern 
]^m  works  at  West  Ilarllepn.,].     So  the  Durham  prr.perty  was  sold 
>onp  production  thus  was  conronlrated  at  Irlam.     During  the  ten 
,v«>a,s  until  the  end  of  1905  fhe  ayorago  weight  eont  out  increase,! 
^I.wly  fn.m  72  to  265  (,.,«  weekly      Earlv  in  1906  the  rate  of 
l'roure«8    had    become    'rivial,    and    the   Committee    appealed    for 
'"•"peraf  ire  support  against  the  seductive  coui>on  and  bonus  wrapper 
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svsloms  u£  private  siuiji  niakirs.  But  before  the  \car  was  out  thoy 
were  to  be  in  a  very  ililTereiit  position.  On  October  Utlu  H)l)ti. 
It  was  announcwl  that  "  a  workinji  arrangonicnl  "  lw<l  been  entond 
into  by  twenty  .i^reat  soa{)  nianufai'turers,  coinrolUnj;  a  La]>i!al  'if 
£r2,000.<X)U.  A<'i'"rding  to  his  own  statement,  made  duriii'.;  his 
siibsecjuent  libol  action  a.-ainst  thi^  Daihj  Mail,  it  v.a.s  in  July. 
l'Ji);i.  that  Sir  WiUiani  (then  Mr.  W.  H.)  Lover.  i)ropi'se(l  to  .ertain 
soap  makers  that  they  sli  udd  ■■(■xchani,'o  shares  in  each  other's 
eompanies  and  so  do  away  \\iih  jealousy  and  strife."  The 
immediate  rcuMpients  ^if  the  siniuestion  agreed,  and  were  joined  by 
other  tirnis.  until  the  ""brotherhood  of  maniifacturors  "  readied 
the  p.innber  already  named.  The  agreement,  it  was  stated,  was  not 
to  bo  against  the  pubhc.  Impelled  by  the  increasuig  prices  of 
raw  materials  and  the  costs  of  competitive  advertising,  the  arranyc- 
mcnt  was  made,  said  Sir  William  Lover,  '"  with  the  view  of  avoiditic 
the  raising  of  prices  to  the  jjublip."  But  in  this  case  tho  innocence 
of  tho  soap  makers'  motives  failed  to  find  recognition.  Whether 
concerned  about  the  ]»rospective  K)ss  of  advertisements  or  not 
(and  Sir  William  ]>cver  said  that  his  firm  had  spent  £,j(M»(H»0  with 
the  ])r('8S  of  tho  United  Kinu'do  ,  'ho  jnddic  press,  which  had 
suilcvcd  the  formations  of  other  c  ations  in  silence,  now  woke 

up.     As  Mr.  Chioz/.a  Money  i>oint..a  ou    at  the  tiuio.  tho  eeono'.ny 
of  combination  is  in  itself  a  social  gain.      Every  successful  trust 
demonstrates  the  jiossibility  of  less  wasteful  commercial  methods, 
'I'ho  trouble  arises  from  such  combinations  i)eing  reserved  to  the 
])  "ssiwsion  of  a  few.       Like  a  now  machine,  tho  good  or  ill  of  a 
mono))olv  depends  upon   whether  it    is  owned   t)y   the  pablic  am! 
worked  in  the  public  interest  or  is  a  private  jMopcriy.     .\nd  since 
even  snaj)  makers  are  human,  tho  press  and  ihc  public  refused  tn 
bohose  themselves  safe  in  the  hands  of  twenty  soap  firms  imitwl  in 
coiitriiUing  the  main  soap  trade  of  tho  country.     Tho  volume  of 
the  outrry  may  bo  gaugcnl  by  a  reference  to  the  pages  of  Pumh 
during  the  months  of   October   and   Xovembcr,    10nr>.     Cartoons. 
satirical    verses,    and   comic   ilialogues — all    wnti   directed  against 
the  "  soft])  trust."     One  woU-knnwn  soap  bwame  "  Lever's  loathed 
lather."  and  a  future  '"  Karl  of  Sunlieht  "  was  jiicturod.  a  grandson 
of  "the  first  earl."  grown  fabulously  rich  since  a  corner  in  soap, 
and  ii\   196fl  bent  upon  circumventing  tin-  "uly  man  in  London 
society  who  jireferrod  to  go  dirty  rather  than  i)ay  his  ])rite.    Ami 
when,  in  conscfu'once  of  the  raging  and  tearing  cami)aign  of  the 
newspapers,   the  dissohition    of    the    working    arrangement    was 
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;,:iuoiinccd  o:i  X()v<'mhor  S.Wd,  lUdi;,  Punch  <luly  priiiti'd  a  satirical 
t';iit:n;h: — 

Stranger  plenai  drop  a  tear  up<in  the  dust 

Oi"  one  that  did  .■spontaneously  bust; 

Hdd  I  lived  on  tiiey  would  have  killed  use  dead, 

>'■  I  ^oininittod  suicide  instead. 

No  doubt  the  general  press  attack  upon  the  "  soap  trust "'   was 
;;rMssly    overdone;     but    co-operators    could    not     ;;ruml)le    when 
unreflecting  members  for  once  were  aroused  to  the  possible  pubUt 
il;in'.'crs  of  private  eondtination.     And  certainly  there  was  a  great 
awakening.     A  demand  for  C.W.S.  soap  arose  hiflicrto  unheard  of. 
The  Irlam  works  ran  every  available  machine  niyht  and  day.  and 
riion  could  hardly  meet  it.     The  maximum  weekly  output  jtimped 
to  (iOO  tons.  V  Idle  the  annual  value  of  the  supplies  rose  from  £317.344 
for  li)UO  to  £522.014  for  19(i7.     "This  diversion  of  the  soaj)  trade 
nom  ordmary  channels."  said  tlie  Grocer  in  March.  1907,  '"  \\ill  be 
i.-.Tctted   by   all   interested    hi   the  success  of    private  enterprise; 
the   soap    manufactiu-ers   concerned    will    find   it   dillicidt 
to  recover  the  trade  they  have  lost  and  which  the  Co-operatue 
Wholesale    Society    has  "gained."     That    the    C.W.S.    Committee 
shared  the  latter  opinion  was  shown  in  T)eceml>er.  litofi.  when  tiiey 
anniiunced  their  intention  of  erecting  two  sujiplementary  works, 
iii.o  of  these  was  to  be  in  the  l.ondon  and  (  ne  in  the  Newcastle 
iirea.    The  first  was  bnilt  on  the  '-iilvertown  site  near  to  the  flour 
mill,  and  it  began  soaj)  boiling  on  -May  ISth,  1908.  the  official  o])eiuiiL' 
followhig  at  the  end  of  June.     Owing  to  the  peace  and  reti  endinn  iit 
diH-harges  at  Woolwich  .\rsenal  just  ocross  the  river  there  was  much 
imemployment  in  the  district  at  the  time,  which  tiie  introduction 
of  the  soap  works  did  its  little  toward  mitigating.     A  year  later  tlie 
SiUertown  Soap  Works,  under  the  immediate  management  of  .Mr. 
Cowbiu'n.  was  producing  lilt  ions  weekly.     In  the  Newcastle  area. 
i!ieanwhile,   a   Dunston  Soap   Works  had  arisen,   abundantly   to 
I' 'iniiensiite  for   the   loss  of    Durham   twelve  years   curlier.     This 
.vorks  it  had  been  hoped  to  build  m  connection  with  the  group 
r.lready  existing  at  Pelaw,  for  at  Dunston  less  than  an  ;i<  re  of  C.W.S. 
!uiid  was  to  spare,  but  eventtially  it  became  necc>sary  to  fall  back 
1  ]ion   the   cramjtcd    but    otherwise   admit  able    Dunston    site.     Its 
(litliculties.  however,   were  surmounted   with  great  skill,   and  an 
r.aiifually  attractive  works  btiilding  was  the  result.     Diirini-  the 
I  >t  six  months  of  1912  the  average  soap  supply   from   Dunston, 
I'h  has  Mr.  R.  Brodrick  for  its  immediate  head,  was  106  tons 
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weekly.  All  the  tlu'ei'  v.di'ks  are  iiiuler  tlio  senior  Pii]iervisifin  df 
Mr.  Green.  nUio  is  at  onre  :in  ""  F.t.f."  and  ;in  ■  F.C.S.."  a  busine,'-- 
manai^cr.  and  a  ]iotiiilar  ehief.  In  1911  th"  hours  of  the  norma! 
working  vcek  at  the  tluee  factories  were  lediu  ed  to  48.  While  thf 
general  Imdy  i>f  worker.-^  naturally  henelited.  certain  others.  heiiiL- 
fiaid  by  the  hour,  stood  to  lose  .slirrhtly  dunny  weeks  when  ii" 
overtime  wa-^  worked,  desjjite  an  advance  of  from  (id.  to  7Jd.  pei 
hour.  .\t  Dunston  this  issue  became  sufficiently  acute  to  be  referred 
to  the  ■loint  Cininiittee  of  Trade  Unionists  and  Co-operators.  In 
issuing  its  report  this  committee  iirst  expressed  "  its  appreciation 
of  the  action  of  tlie  Co-operativo  Wholesale  Society  Limited  ii. 
redacinc  the  hours  of  labour  to  4S  per  week :"  and  then  recommendc; 
;>  further  concession  to  the  appellants,  a  concession  duly  elTectcd. 
We  have  not  yet  finished  v. ith  T.W.S.  soap.  Vuit  before  comin; 
to  the  most  recent  larce  episode  in  its  history,  we  must  stay  ti 
notice  other  developments  in  connection  with  the  main  centre 
Candle  making,  originally  undertaken  for  a  brief  period  at  Durham 
was  recommenced  at  Irlani  in  1S9G.  This  was  on  the  initiative  ( ! 
the  Asliington  i-]quitablo  Society,  in  Xorthumbi'riand.  "owing  t( 
the  large  consumption  of  candles  l)y  the  meml)prs  of  the  Co-operative 
Wholesale  Society  "■ — w  ho.  be  it  said,  were  not  necessarily  Esk!mo>! 
To  make  a  modern  self-snuffing  candle  is  l>y  no  means  a  sinipli' 
business,  for,  as  a  Wheatsheaf  writer  has  demonstrated,  "a  candle 
is  a  much  more  wonderful  thing  than  r  lamp."  At  the  end  of  19U' 
the  Irlam  works  was  producing  75  tons  of  candles,  night  light.- 
and  tapers  every  week.  Some  ten  years  after  the  commencemer.t 
of  this  C.W.S.  industry  separate  factories  for  making  starch  an<i 
for  refining  lard  were  added  to  the  Irlam  croup,  and  since  then  have 
worked  suecessfully.  Washing  blue  is  another  r  anufacture  which  i* 
in  course  of  organisation.  The  total  ground  area  under  cover  at  Irian, 
has  thus  grown  from  three  acres  in  1S95  to  eieht  acres  in  1912.  The 
C.W.S.  Son  p  Works  also  possess  in  the  Sydney  Oil  and  Tallow  I'actorv 
a  sort  of  outlying  department,  on  the  other  side  of  the  globe.  In 
1897.  following  the  visit  to  Australasia  of  a  C.W.S.  deputation,  a 
permanent  C.W.S.  rci)reseutative  was  pI.Tced  in  Sydnev.  and  as  a 
seqtiel  to  the  diiect  purcliasing  so  begun  a  small  factory  for  receiving. 
refining,  and  exporting  cocoanut  oil  and  tallow  was  purchased  at 
the  end  of  .\pril.  19r»l :  Fiji  .b.sef|uently  being  exjilored  by  the 
C.W.S.  Sydney  rej.rcsontative  m  the  quest  of  cfipra.  A  full  supply  of 
raw  materials  is  essential  to  successful  soap  making,  and  no  vegetable 
oil-producing  country  is,  in  lOn.  escaping!  the  .s\m  vey  (vf  the  Swiety. 

244 


:44 


n 

!  ■ 

\ 

1 11 

i      1: 


!i 


1    !. 

*!' 
;; 

■i 

,,: 

If 


M 


:   ! 

m 

^i^ 

■!  jiiii 

!  il  Ml 


Soap  Makers'  New  Efforts. 


Ihivmi,'  touch(>d  upon  tho  lil)el  action  of  Messrs.  Lever  Brothers 
.'jaiii.st  the  Daily  Mail  and  other  journals  owned  by  Lord  North- 
litfe's  muUi}ile  newspajier  cnnqiany.  we  may  remind  ourselves  in 
:^^^shlg  tliat  ahout  t!ic  time  of  the  eomhination  movement  tho  tirni 
iwaiced  the  size  of  theu'  16-ounce  soap  bars  to  15  ounces,  and  tlie 
iction  centred  mainly  upon  this  procedure  and  the  motives  freely 
ilii'ired  for  it.  The  famous  settlement  by  which  the  Associated 
XL'Wspapers  Limited  paid  over  £50,00(1  damajies  and  costs  to. Messrs, 
i ,(  vci'  (and,  as  stated  by  a  Times  correspondent,  subsequently  forfeited 
a  ,-inular  sum  to  Messrs,  Watson)  V  as  arrived  at  on  July  17th,  19n7, 
hi  his  evidence  Sir  William  Lever  said  that  his  lirm  had  been  "shaken 
t  1  Its  foundation  "  and  had  sutlered  incalculable  loss.  Restored  to 
ii'-pect  and  contrratulated  by  a  ])ress  and  public  that  previously 
h,id  joined  in  the  hunt,  this  and  other  iirms  naturally  put  forth 
I'liusuiil  ciTorts  to  regain  the  lost  trade.  But  although  the  profuse 
,  IvcrtisiuL'  and  house-to-house  canvassinj:  was  no  doubt  solely  in 
trade  interests,  incidentally  it  meant  a  \\eakeninp  of  new  recruits 
111  theii'  practical  allegiance  to  the  fundamental  co-operative  idea 
if  democratic  self-sup]>ly.  Hence,  since  viitually  every  stores' 
:;~t.iiiuT  was  duectly  interested  in  the  three  soap  works,  and  since 
!l."  combination  of  all  was  necessary  to  the  lienefit  of  each,  it  was 
-hll  umre  natural  that  the  C.W.S.  and  the  committees  and  officials 
id  .societies  should  recall  the  weaker  brethren  to  the  logic  of  their 
!>i>sition.  The  co-operative  soap  trade,  said  the  (\W,S.  Committee 
ir.  10O9,  amounted  to  S()(»  tons  weekly.  This  was  not  more  but 
h>s  than  the  united  works  had  the  capacity  to  supply,  yet  the 
^liare  of  the  latter  had  fallen  to  an  averatrc  of  5(K)  tons.  Conferences 
-.vere  held  <uid  forces  lu'lied  Four  bundled  .-ocieties  enthusiastically 
ii;,d  resolved  to  stock  only  C.W.S.  soaps,  and  now  this  number 
increased.  Such  action  naturally  resulted  in  a  discontinuance  of 
orders  from  co-operative  societies  to  piivate  makers,  and  Messrs, 
Lfvnr  Brothers,  beintr  atfected.  took  the  view  that  (to  quote  Sii 
William  Lever's  words  in  the  witness  box)  %.hile  co-operators  may 
'■'.Tadually  make  a  trade,  they  cannot  cut  off  brands  of  soap  which 
the  j)ublic  have  used  with  a  cut  of  the  knife." 

Not  considering  tliat  historic  form  of  conversion  which  is  collective 
rather  than  inilividual  Sii'  William  Lever  read  into  the  action 
I''-  -ocieties  a  wholesale  nd  (to  (piote  the  words  of  his  counsel' 
deliberate  attcmjjt  on  the  part  of  the  co-operative  societies  to 
d"fraud  and  de])rive  Messrs.  Lever  of  their  business."  During  the 
summer  of   liHO    tlierefore,   he  arranged  a  tuimber  of  trap  orders 
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ii|i(itic':i-(i)H'ratives(H'ic'ti(--ficjni  "  new  inciiiliors."    Junini-  omplovci-; 
i)f    tho    linn    were   sont    witli  fxrooiTV   firdors.    whirli.   in    iipitari'iir 
iiiiiociMicp,  iru'liuli'd  the  Lever  soa])^,  to  Sdcieties,  some  of  which,  at 
least,  already  had  posted  and  advertised  tl.e  fact  of  selHiiii  C.W.S. 
soap<  only.     The  salesmen  suppHed  the  nearest  C.W.S.  articles,  hut 
in  some  eases.  ju'esuniaMy,  without  thinkini:  it  ncce.s.sarv  to  explniii 
matters  individually  to  the  j-outh  and  to  get  his  e.xyiressed  consent. 
l'|Hin  this  slender  hasis.  on  August  5th,  191U,  without   w.irning  nr 
notice,  Messrs.  Lever  caused  ^rits   to   oe  served  ujion  Iwenty-tuo 
soeicties,     including     tlie     ^Mashn/     Ivpiitalile     Pioneers'    Sucietv 
Limited,  of  .M.ishro".  near  Shellield:  and  on  the  same  d.iv  the  lef'aliv 
separate  company  of  Benjamin  lirooke  and  Co.  Limited  issued  writ^ 
against  si.xteen  of  the  same  societies.     The  latter  company,  however, 
was  also  a  business  of  Messrs.  Levers,  the  original  American  comi)anv 
naving  been  bought  for  half  a  million  sterling'  by  the  Ijiglish  tirin. 
The  claim  again.st  the  defendants  in  each  of  the  thirty-eight  actie;i.-i 
was  for  an  injunction,  the  nature  of  which  best  may  be  set  forth  in 
legal   language.      It    was  to  restrain  the  ilefend.ants  fi'om  passing 
off  or  attempting  to  pass  oil  any  soap  not   mamifaetured  by  the 
plaintiffs  as  and  for  the  soap  of  the  y)laintitfs.  and  from  .selling  cr 
offering  for  sale  any  soa])  (n(jt  of  the  iilaintitfs'  manufarture)  under  a 
description  calculated  to  represent  that  such  soap  was  the  soap  of  the 
plaintiffs;  and  the  plaintiffs  also  claimed  damages,  or.  akernativelv, 
an  account  of  profits  and  costs.     Immediately  after  the  receipt  of 
the  writs  the  C.W'.S.  Committee,  on  Angu.st   l(»th.  issued  a  circular 
informing  all  retail  societies  of  the  neces.sity  that  salesmen  should  not 
supply  C.W..S.  soaps  in  place  of  others  specifically  ordered  without 
the  purchasers'   individual  knowledge  and  approval -altiiough  at 
Masbro",    and    probably    in    every    other   case,    such    instructions 
jjreviously  had  been  given.     Also,  to  cover  the  dillieulty  of  written 
orders  brought  in  by  children  or  otherwi.se,  slips  were  printed  fnr 
atfixini:  to  the  orders.     The  C.W.S.  Committee  ahso  endeavoured  to 
satisfy  the  plaintiffs  in  other  ways;   but  the  conditions  demanded 
by  the  latter  were  impossible,  and  there  was  nothing  for  it  but  to  lot 
the  issue  go  into  court.     The  C.W.S.  undeitook  the  defence  of  all 
the  thirty-eight  actions;    but  it  was  not  until   December  that  they 
receivi'd  particulars  of  the  ])urehases,  and  by  then  it  was,  of  course, 
impossible  either  to  verify  satisfactorily  or  dispute  the  transaction-^. 
The    Masbid"  case,  as   the  lirst   on   the  hst.   came    before   .Mr. 
.lustice  Joyce  in  th.'  Chancery  Court  as  late  as  October  ISth.  1911. 
In  form  there  ^^('•e  two  actions,  that  (if  Lever  and  Company  and  that 
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ut  lirooke  and  ConiiKiny;  \>\\*  tliis  \va>  in  f'lriii  only.  Altlioujih  the 
,l:iiii)  as  on  tho  writs  was  for  '•  pas>inL.'  off  a  soap  not  made  l>y 
the  jiiaintills  for  a  soap  niadf  by  the  plaintiffs,  yet,  on  the  hearing, 
ihi~  was  not  seriuiisly  contcndeil.  Instead,  it  was  alleged  that  the 
(k.Vndants  wrongfully  "substituted"  CW.^.  "Soap  Flakes  "  and 
I'W.S,  "Parrot  Brand"'  in  response  to  orders  for  "Lux"  and 
■Monkey  Brand"  respectively;  and  the  plaintitTs  endeavoured  to 
support  this  contention  by  allegations  of  a  delibrrate  attempt  on 
tiip  part  of  the  eo-o])erative  societies  throughout  the  country  to 
defraud  and  deprive  Messrs.  Lever  of  their  business.  The  hearing 
occupied  nine  da\s.  exclusive  of  the  delivery  of  the  iudunient;  and 
\h<'  veri)atini  report  ot  the  trial  tilled  over  tive  hunched  large  pages. 
In  joiunalistic  language,  it  ran  to  a  quarter  of  a  million  words. 
M;ich  of  this  matter  is  distincHy  humorous  reading.  The  plaintiffs' 
cnunsel  were  bent  uixm  provnig  much  more  than  their  actual  case. 
;!ii(l  issues  were  introduced  against  \\liich  tlie  Judge  protested 
t'cpiciuly.  He  had  a  lively  way  with  irrelevancies.  as  in  this 
pa.vsage  on  the  opening  day; — 

Counsel:   I  nni  cuinp  to  prove  it  from  their  ipwn  nets. 

The  Judge :   You  are  not :  you  are  not  going  to  jirove  it  before  me. 

Counsel:    I  am  going  to  offer  proof  from  their  own  doeumeiit.s. 

The  Judge:  There  is  not  a  word  about  it  in  I  lie  pleadings.  I  will  not  argue 
it  wilh  you. 

Counsel:  ThiTi>  iiro  ii  rrciit  inaiiy  thinjis  in  the  nay  i  >l  hi.-itory  that  an'  not 
fik'ailed. 

The  .Iiulac;   Do  contine  yourself  to  thi'  case,  if  you  pleask'. 

In  another  instance  the  Judges  patience  had  been  burdened  by 
tiie  phuntiffs'  counsel  reading  at  k-ngtli  circulars  issued  from  the 
(  .W.S.  to  societies,  provijig  nothing  except  diligence  in  co-operative 
bu.Niuess.  At  last  the  Judge  broke  in  with.  ■  Beading  this  to  me  is  a 
peifcct  waste  of  time,  and  throwing  away  time  and  money.  .  .  . 
Vou  adiiiil  they  have  a  perfect  right  to  stop  selling  other  people's 
poaps  and  push  their  own  ?  "  But  in  sphe  of  renewed  protests 
ceunsel  persisted  in  reading  friuu  the  C.W.S.  printed  quarterly 
n]ior1s,  which,  of  course,  had  no  business  to  be  in  other  than 
ci)-(iperativc  hands  at  all.     lleiu'e  the  Judge — 

The  Judge:  What  are  you  doing  this  for  ?  No  one  wants  it.  You  ought 
to  1)0  made  to  pay  the  eost.s  vi  all  this  for  attempting  to  put  in  such  evidence, 
whatever  tlio  ri'Siilt  of  the  action  may  be.  It  is  perf.'ctly  obvious  their  interest 
>  to  sell  th.eir  soa;)S. 

Counsel:   It  is  put  in  for  the  purpose 

The  Judge:  It  is  put  in  for  some  purpose,  but  what  I  cannot  conctMve, 
t\'ept  to  waste  time. 
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Counnol:  Tli»  only  ..hj-ct  of  puiting  it  i„  is  tins.  iIkU  it  aocviitimtos  wUt 
"<"  suggt'Kt  is  tin.'  triit)  rcu.Sdti. 

■i')io  Juilj.'o:  Tlit'ii  do  not  uoivutimto  it. 

Counsel:  We  think  it  is  important  to  uiir  intrrosts  lo  do  so. 

ThDjudpo:  Wry  wvll.  It  Ih  not  m  your  intin.-t  with  mo  to  do  it.  It  is 
wa.sto  of  tin..'.  It  is  a  long  way  from  the  point  in  rjui-stion  in  tho  ca.mi,  if  tlier,. 
Ih'  a  point. 

A  Iciiig  ivrguiucnl  m^ucd  one  day  as  lo  wlidlicr  ui-rtain  u  il luvs.-ie.^ 
.-lioiild  hv  ill  or  out  of  touit.     I'tiiicr  pivsstuc  fn.ni  jilamlilL'  couiwl 
all  fxcept  one  or  two  wvn-  rxdudcd.      Hut  (a.  tlir  Judgcliad  pouiitd 
"111  lllurc  was  no  room  availabh'  in  which  1u  keep  Ihciii  togHJRT.aiid 
tlu'  1RX1  day  liicy  liad  lo  t)i'  nadiinltcd.     However,  the  unckTlying 
purpose  of  it   all  \\a>  .senou.s  enoud;.     At   llie  coninieiieeiueiit'.Mr. 
T.  U.  Huglies,  K.C.  (wlio,  whli  .Mr.  A.  J.  Waher.  K.C.and  5Ir.  H. 
I'adford.  was  aethig  for  1lie  defence)  oll'ired  an  uiuk-rtakiiig  to  guard 
agaijist  any  stores  eustonur  being  .-ui>i)iied  with  C.W.S.  soaps  in 
place  of  Me.s.srs.  Lever's  without  his  or  her  knowktlge  a:  d  consent, 
and  lo  -advertise  in  the  fiille-i  po^.sihk■  manner  to  all  our  inenibers 
and  customers  thai    we  do   not    .stock    ehher    "Lux'    or    '  Monkev 
Brand,'  or  any  of  ik^ssrs.  Lever's  goods."     ]5ut  thi.-  was  not  at  aij 
to  the  ta.-te   of  the   pkdntilTs.     They  demanded  an    admission  of 
previou.s  wToiigdoing,  and  an  agreement  to  pay  the  heavy  co-Is  of 
the  actions— hi  other  words,  tlie  eo-oi)eraiors  to  bi     '  themselves 
into  subject  ion.     The  question  was  put  iii.ourl  toSir  Wuuuui  Tx:-ver: 
'■  Will  h  .satisfy  you  if  we  advertise  in  all  the  shops  of  tlie  dii 
co-operative  societies  that  we  do  not  stock  any  of  your  soaps  ai 
and  do  not  .-ell  them  under  any  eircunistanees  ?  ''     And  the  reply 
came:    --Xo;  notldiig  will  ;aii>fv  me  until  no  .sub.stitution  takes 
place."    Tiien.  liu  ,:.<  ;■,  a.-  to  liov.  ■■  substitution  "  was  to  be  ivokIh;: 
"In  your  view  the  only  po.ssible  course  is  to  stock  your  soaps,  you 
thijik  ;  "    and  piomptly  came  the  acceptance:    "I  i]o;    the  liiiy 
po.ssible  course  is  to  give  the  article  the  public  ask  for."      '  I  hiw 
to  spend  large  sums  in  advertishig,"  he  added  a  little  later,  in  exeu-c 
of  his  claim.  ■•  and  it  is  impo.ssibk'  for  me  to  do  buMiiess  under  this 
system  tliey  haAe  adopted  of  sending  circulars  out  and  .substitutidii 
goijig  on."     It  is  interesthig  to  notice,  although  it  is  by  the  way, 
that  so  prouiiiient  a  caphali-t    profes.sed  (iji  tjie  witness   box)  io 
understand  the  constitution  of  the  C\W.8.,  "perhaps  as  much  as  ii 
is  possible  for  an  outsider,"  hut  wlien  ]Mr.  Hughes  pointed  out  tli.nt 
the  whole  co-operalive  business  was  done  "for  the  benefit  of  tlicij 
own  members,"  lie  replied  quickly,  "  .Surely  there  is  tio  difference 
]H*tw(en  members  and  sharehoklers.  is  there  ?  "     The  iiuibilily  to 
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The  Action  Fails. 

ii-uiigui>li     bc'twvcn     ill'      t'cuiioniic    syMcms    of    cajjitnlism    ;inil 
(ii-opcration  must  be  v<ry  (•')inin()ii  in  the  cmiHiurcial  wuilil. 

However,  lei  u>  Jiass  to  the  judginenl .  Ii  wa-  deUveied  by 
Mr.  Justice  Joyce  on  the  13th  of  T)((eiiiber.  about  five  weeks  nftcr 
the  coi Illusion  ol  the  hearing.  Tiiis  was  really  a  <onte>t,  said  the 
Tinlge,  ■•between  Messrs.  Leve»-  and  Co.  and  the  C.W.S."  It  wa.s 
nut  a  pas.sing  off  action  in  tiie  ordinary  sen-c  There  \\as  "no 
allegation  of  dircel  (.r  other  misrepresentation  or  count erfeithig  iti 
annvise  the  good-  of  the  plaintilTs.  .  .  .  Tliere  were  no  patent 
riffhts  in  qtiostioii.  .  .  .  There  has  been  no  imitation  of  marks 
iir  complain^  of  similarity  i,.  title  vir  get-up."  The  defendants  had 
i,'ivcn  proper  instruction-  and.  '  hjk)!!  the  evidence  I  hold  thol 
these  in>tructions  were  given  bona-fiilr.  and  were  hitended  to 
lie  carried  out.  aid  pT.erally  at  least,  if  not  always,  were  in  fact 
nbserved."  The  Judge  found  evidence  of  tliis  hi  the  small  sales 
hy  the  Ma-bro'  Society  of  '-Lux""  and  "Monkey  r.rand  "  before 
the  -C.W.S.  Soap  Flakes"  and  the  -'C.W.S.  Parrot  Soap"  were 
stocked:  and  in  thi"  fact  that  ■'  not  a  single  customer  or  purchaser 
hiii  been  found  to  com]>lain  ....  or  to  allege  that  there 
has  been  any  deception  ui  any  iiistiuice."  After  commenting  upon 
the  natural  prcft'rence  of  "  tlie  regular  customers,  if  they  were  made 
to  understand,"  for  soap  ""  in  the  .-ale  of  wiiich  they  were  themselves 
interested,  inasmuch  as  they  .-bared  the  protit,-."  and  after  dealing 
with  the  unfairness  of  the  plaint ifT-"  handling  of  the  trap  orders, 
the  Judge  continued: — 

Th.  evidence  of  Sir  \Vill::i"i  Lever,  nut  bim.Sflf  protjiiMx-  an  unfair-minded 
I  laii,  althougli,  no  doubt,  knn  ;n  bu.siiiess,  was  really  (1  lio])''  he  will  forgive  nie 
|.:r  siiyi'ig  so)  nitlior  enter! .liniiic.  lie  asserts  that  in  the  Iiuitv  ni  buainesf.'i, 
nit)i  'I  crowd  of  oisto-.-cr-i  waitinp,  say,  on  a  busy  Saturday  eveiiinp.  it  would 
!«' physically  impos.»iblo  for  the  sliopinnn  to  give  Miftleient  verbal  explanations 
whr.i  "  Lux  "  or  "  Jlonk->y  Brand  "  was  asked  for.  The  infcronre  stated,  or 
intended  to  lie  deduced,  was  that  the  defendants,  unless  they  stock  and  si>ll 
■  Lux  "  and  "  Monkey  Brand  "  nnist  from  time  to  time  occasionally,  by  somo 
if  their  numerous  si.>r\"ant.s,  oomniit  a  fraud  upon  the  phiinriifs,  Sir  \\  illiam 
Lever  and  Company,  and,  tlierefore,  tliat  the  plaintiffs  are  .'ntitled  to  an 
injiinction  which  will  directly  compel  the  defendants  to  take  si>ap  from  Levr 
and  Company  and  to  sell  such  soap  in  their  shops.  That,  in  tny  opinion,  is 
the  T>\\\  pround  of  offence  the  plaintiffs  entertain  against  the  defendants, 
ti:i!!.c'ly,  tliat  the  co-operative  societies  will  make  and  sell  their  own  soap  and 
•jtlier  goods  without  dealing  with  the  plaintiffs  or  private  maker.s. 

Finally,  after  referring  tu  the  undertaking  which  had  been  oilered. 
-Mr.  Justice  Joyce  concluded  that  "there  has  not  l>een  any  actual 
baud  nor  any  intention  to  deceive  on  i  lie  i)art  of  the  defendants. 
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n-nutaJon  ""  ««""l'"»-'  or  a,,pr<-priatir,n  cf  the  t,enefit  of  t),o  plaintiffs' 

.    f„n.lT  "'  ''"I'^^"'^'^"^''  "'   '"lv.Ttis,>,nents.     On   tho   oontrarv.    ,  hat   tl.e 

an.l.     I.ut  buy  our  C.W.S.  "  Flakes  "  or  "  Parrot  Brand  "  .n.-^l.-ad.     If  ^J. 

>      'T'"^   T  '^''"  ''"'"'  '*  ''"^  ^"'^  »<'<""'nt«l   or  inadvertent. 

ci  „,"!';  r."  ''•  ""^  ^  ■'"'"'""''  "'"  ''■'^"'">-  ^---Pon^'ble  fur  tl.o  .nisconduct' 

dof  n  )   "  ^■'^•i"*^.  Havins  regard  to  tht-  unfair  manner  in  which  tl. 

efendHnt«  wore  treated  with  n^spcct  to  the  trap  orders,  and  eonsidering  ai- 

'ain't?^"'?M  "'"','"■   "'•^'^''"'^'J    ^y   »•>-   course   which    was   taken    bv   th. 

:d      the  d, /"/'■?'•  "'"'  '"•^'^  ^'""'""*  °^  *•''■  «'--"°-  ^— ">■•  I  ciechne  ,o 

sure  tl    t  t1  o    ,      :  «      ^7  ""■   f""^  "^  *'"  •^"^'-^  "f  ""^  I"'"'>^"^-     I  -"  "Ot 

cits         I      ^  '  °'"'''*  ""'  '"  '^  "'■'^"■•'■''  '"  '■">■  ""'  ^"^^t".  O'  P»^t  c.f  tliO 

'■>sta.  of  this  most  inordinately  and  unnecessarily  protracted  trial. 

Lfa\,.  In  ai.,.,ul  u:is  givc-ii,  un.l  apiniil  was  „ia.,l..  hv  Mcs.«rs 
Lev.r  11,,.  ai.pt.al  uccupkd  the  day.  I-,.bruurv  2'Jih  i,,  March 
-n,  .  lOlL.  Jlu-  Ma.st<T  „f  tho  Rolls,  Lord  Ju..1ico  Fktelur  Mouhon, 
and  Lord  Justice  Buckley  heard  the  ea.-  in  which  Mr.  T  11  Hufihe^ 
K.(-..  again  led  the  d,  f.,,ce,  an.l  '•'ir  ]!„hert  Finlav,  K  C  M  P  fin' 
place  of  Air.  A^tbury.  K.C.,  .„gaged  el.sewhere).  wa.  leadin'u  eoun>eI 
for  the  plamliflfs.  The  latter  again  a.ke.l  that  the  nn.lertaking 
ah-eady  given  by  the  Ma.^bro"  Co-operative  Societv  .slionld  be  trans- 
formcJ  into  an  injnnetion  with  cost...  The  evidence  and  proeeedinc^s 
«.f  the  lower  court  were  argued  by  plaintiffs'  coun>e.  the  li<-h» 
-H^r  carkne.s..-of  .h.ided  law  cases;  and  the  original  ^lain,^o 
protection  from  "  .subsiituwon  "  (a  tern,  which  tiie  Master  of  the 
RoUs  .said  he  had  n,.ver  hear.l  before^  w  Ivanced.  an.l  subi<r,ed 
to   conmunis    not    less   cau.tie    than    o    of   the    e IkIow 

I'ollown.g  this,  without  troubling  the  defence,  the  Master  of  tJK- Rolls 
Rftve  r-  gment.  He  ch^vacterised  it  a.s  "a  remarkable  ca..e"- 
nnd  after  citing  legal  na.sons  wl,y  ,!„.  refusal  (,f  the  lower  court  to 
grant  costs  to  the  piamtitr.  sh„„M  be  upheld,  he,  therefore,  not 
only  dismissed  the  appeal  v.i.h  eo.sts  but  a.ded  a  supplementary 
statement.     In  the  cur.H      f  it   he  said : 

TI.e  action  s..en,a  to  n,e  ,o  In,  fra.ne.l  on  the  idea  .hat  the  plaint.fTs  have  an 

I Ir \:.he7;?':" "  "";■', *:  •":  ^''■'•""-•''  f-  ••  l-.-  «i,ho„«h  the  pur. 

what    ;  "  ?.  .     i"      V"^""'    "  "'  "••  "">■  •'-^''^•'■''-  ""•'  "  '■"■'t-nt  to  p.t 

kH.p.„Btock.     Ith,nkthat,sa,„iMake„vie.voffho,„attcr.     .     .  1  reBard 

as  aet.on  «s  „n  «tte„,pt  by  the  plain.ifTa  to  con.pct  thn  defendant,  to  stock 

...r  soaps  or  to  abstain  from  selling  their  own  loaps.       S.r  W.llian,  W 

r.mkly  .„<«,rls  (hat  >t  .s  .mposs.ble  for  tho  defendants,  in  tho  hurry  of  busines,. 

-  a^^o.d  supplying  their  o«-n  «,.ps  without  prop.,  explanation  to   ,he   pur- 

H.««.rr^wh«  have  usk^nl  for  the  plaintifTs'  arti.le.     This.  ,n  mv  op:n.on    i.  a 

•omewhat  audano...  claim  to  a  monopoly,  without  warranty  m  L 

2r,o 


"A  Somewhat  Auaacious  Claim." 


Tlio  plaintiffs,  ho  a.l.l.d,  ha,l  "obtained  at  least  a.s  mud.  as  and  I 
think  luore  than,  they  were  legally  entitled  t.v"  In  other  words 
the  C  \\  .S.  nnght  ha.e  obtained  their  costs.  Lord  Justice  Fleteher 
Moulton  eoneurred  that  ''the  Judge  treated  the  plaintitls  very 
leniently  wlu.n  he  said  that  neither  side  should  have  costs."  Lord 
.Ju^tiee  Buekley  began  his  judgment  with  the  .statement-  '-This 
^'■cium  was  an  attempt  to  establi.-li  a  new  nu.nopolv;  "  and  after 
'nuelur.g  iipo.i  the  "extraordinary  proposition"  adsing  from  Sir 
WUliam  U-vvr  s  evidence,  and  re-stating  the  points  of  ju.Ii;n,ent.  he 
concluded  ..  ith  the  opinion,  "the  learned  Judg.  did  not  onlv  what  he 
"as  ent.t  i.  d  ,o  do,  but  a  good  deal  le.s  than  he  was  entitled'to  do.  in 
djsposi::g  of  Hus  action." 

So  ende.l  ih,.  war.     The  remaining  thirty-six  causes  fell  with  the 

appeal.     All  of  Hum  w.r.-  withdrauni,  on  terms  satisfactory  to  the 

^-tors.     .Sh.Uey  told  th..   n,.,...s.   i„  ,heir  issue  with  their  rulers 
Iter  Peterloo.  to 

I^t  tho  Ih«-9  o(  your  omi  laiul, 
(innd  or  ill,  botweon  you  Rtniul. 

Trade  unionist >,  in  ncent  historic  instances,  have  complained  of  the 
laws   being   interpreted    against    the    workman's   sense   of  ju-tice 
J  -operators  in  this,  the  largest  and  most  daring  attack  upon  their 
lilwrty,  ha<l  no  reason  to  complain  ,  it  her  of  the  law  or  its  admi.iis- 
trators.       And   the  fact   that    the   eo-oixrative  «tore    movement. 
■'■  iliougi.  a  ^vork.ng-clas8  institution  of  which  Lords  Justices  were  not 
lively  to  have  .experience,  y.-t  withstuo.i  so  sueces.^fullv  the  horse 
oot,  aiul  art  illery  of  a  vastly  rich,  powerful,  and  recently  triumphant' 
litigant,  was  no  mean  evidence  of  tho  strength  of  the 'co-..p.raturs■ 
•  --lei   ,lH-  (  .U  .S.     .Some  share  hi  the  result,  also,  is  to  be  credite.l 
■■•    !.;•  long  and  mtimate  connection  between  the  Wholesale  Soci.ty 
an.l  Its  Manchester  solicitors.  Me.s..rs.  Tathani,  Worthington.  and 
....    onginally    Mes.sr.s.    Dnrbishire.    Tatham,    and     Worthington 
Important  as  the  matter  wa-  to  eo-op,.rators,  however,  it  received 
"■  large  attention  from  the  gemra!  press.     The  tall  hea,llines.  the 
-Uturials,  and  the  sketches  in  court  which  mmle  the  big  libel  action 
known,   were  all  absent.       No  doubt    the   latter  deserv«l  .space 
t'.cau«.  of  the  publicity  of  the  original  Ub<-I.  vet  it  resolved  itself 
ir.to  aquairel  bitveen  two  private  parties,  and  ,.nded  with  a,l,cisi„„ 
as  to  damages        The  "  s,m.ewhat  audacious  clam,  to  a  monopoly," 
""  the  other  han.l.  directly  atLctc-.l  the  entire  co-opt-rative  moVe- 
""  "t.  W..I;  .t.  thouMHids  of  Mores  and  millions  of  customers  and  its 
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The  Story  of  the  C.W.S. 

l-ublic  iiica-s  aiul  principles.  Indo.Ml,  (ho  '\atteinpt  to  establish  a 
new  monopoly  '"  ilTcctcii  every  <laily  user  of  soap.  But  the  news- 
papers considered  it  .sulKcit  nl  lo  piint  paragrai)hs  for  which  one  had 
to  search. 

Euiboldeiud  by  ilii.-,  victory  the  (  .W.S.  i„ok  a  sup  \\hidi  ha<l 
long  been  urged  upon  tliem.  8(!cietics  which  were  stockijig  only 
CVS.  soap.,  naturally  asked  that  the  Wholesale  Society  .-hould 
itself  decline  to  invoice  to  other  societies  the  wares  of  private  soap 
makers.  This,  however,  was  a  more  difficult  matter.  The  retail 
societies  which  had  taken  the  forward  step  ver.'  those  which,  having 
felt  their  way,  knew  they  could  rely  upon  the  h)vahv  of  their 
members.  The  C.W.8.,  attempting  to  bring  the  remaining  societies 
into  line,  could  not  be  quite  so  sure  of  it^  ground.  Nevertheless,  the 
step  was  taken.  As  to  its  uhimatc  results,  however,  it  is  yet' too 
early  to  speak. 


A  brief  history  ..f  tw.,  „r  tiuce  more  C.W.S.  works  conveniently 
may  be  added  to  (oniplete  this  chapter.  In  June,  1896,  the  Coni- 
mittee  obtained  authority  to  commence  the  manufa(^ture  of  tobacco 
and  cigars.  The  scruples  which  had  caused  the  early  postponement 
of  the  idea  now  ^\ere  voiced  oidy  l)y  one  delegate.  Dr.  Diyrdale,  of 
Norwood.  He  asked  if  co-o}XTators  would  go  on  from  "  encouraging 
people  10  poison  them.selves  "  to  begin  the  maimfacture  of  gin. 
"  Yes,"  rei)lied  Mr.  OiMirge  Hawkins,  jocularly,  "  if  the  members 
should  briiig  sufiicient  pressure  to  bear  in  that  direction."  In  the 
North  llie  delegates  were  willuig.  but  the  (Yamlington  Socielv 
oi.tamed  a  big  majority  in  favour  (if  a  tobacco  factory  being 
in  NeMcastle.  This  was  an  old  point  with  the  Crainlhigton 
co-operators,  who,  in  1S93,  had  secured  a  branch  and  divisional  vote 
of  2S!)  to  IK\  ill  favour  of  a  Newcastle  factory;  but  Mr.  Tweddcll, 
speaking  for  the  North,  then  had  yielded  the  victory  in  deference  t. 
'a  large  preponderance  of  opinion  in  Manchesfer  against  it." 

In  IS'.MJ,  uiidir  the  new  chairman,  there  wa,s  at  Manchester  ver>- 
little  objection  to  the  C.W.S.  cntiring  the  business.  One  delegate 
«as  anxious  that  the  existing  wholesale  tobatro  manufactory  of  the 
it.Khdale  Pioneers"  Society  should  not  be  injured.  "W'e'do  n. 
|)roi)o.se  to  uiterf.n-  with  anybody  in  trad<-.  but  look  after  our  o^^„ 
busii,es.s."  replied  Mr.  Shillito.  In  March.  IS'.>H.  the  Committee 
announced  the  purchase  of  "a  substantiallv-liuilt  factory"  and 
2,nr>:i  square  yaids  of  f,veh„ld  kind  for  Ki.SOl).  Thi-  location  of  the 
prop«rty  was  in  Sharp  Street,  near  the  once  notorious  street  of 
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At  the  Tobacco  Factory. 

r<.mnion  lo.lgiriK-honses  known  a«  Charter  Street,  ir  \nLvl  M,.;ulow 
wluch  ,s  off  Roelululc  Road,  rallu-r  less  than  ten  ,m.  ales'  ^^a!!.  ivam 
K-vUoon  Street.  By  the  following  May  the  factory,  ,„uler  its  present 
r|.>pul.ar  n.anager.  .Mr.  Cragg,  «as  at  work  and  showing  .san.ples  at 
tlie  Peterborough  Congress  exliibition.  In  1902  a  ^tIi.t  in  the 
ir/icnte/;^/ describe<l  the  busines.s,  and  .said  :— 

The  factory  with  wlucl,  «,-  are  to  deal  holds  ,l,o  «..„rd  amon.  all  C  W  S 
ent^rpnsos  for  rap.d  dovolop.nont  and  prour^.ss.  .Started  f„„r  ve;n,  ago  la'.,' 
May  .t  has  out«trippod  all  other  C.W  S.  factonos  in  tho  onorn.ou.s  stndo 
has  taken  each  year.  That  a  yearly  tra.le  of  ahnost  £300.000  .should' l^e 
reached  by  ono  factory  in  four  year.,  ,n  a  new  branch  of  production,  .s  the  Ls^ 
,  caamg  and  str,  ,n,  te«tin,ony  that  can  bo  offered  a.,  ,o  the  .haracter  of  he 
output  and  the  ability  o,  the  manneonient. 

'Hu.  £.m000  was  half  ,a,s  much  again  as  tlu-  total  tobac.-o  trade  of 
the  (  W.S  in  is;,n.  Writing  of  the  Angel  Meadow  .li.trict,  the 
»  IfatS!  mj  account  of  1  flOJ  continued  :— 

The  tobacco  factory  is  in  i,-not  <,f  it.  The  workers  corre  from  other  and 
hetter-claas  d.stncts.  It  is  pleasing  to  know  tliat  the  .eene  of  their  labcn",^ 
has  roused  a  sympathetic  de«„«  in  the  hearts  of  all  of  ,he,n  ,o  do  a  h t  I  To 
iH.tt^r  the  state  o  th-n^s  round  about  then..  So.ne  entertainments  have  been 
g.ven  by  the  en,ployees  for  the  children  and  adul.H  m  the  neighbourhood  ^d 
o,x.„.a.r  concerts  on  summer  evenings  are  likely  to  t>e  arranged  for  the  pr:-.ent 

Kight  years  later,  in  1910.  a  second  account  of  the  f.aetu,  v  an,,,  ,and 
...  the  HAr«/..W/.  The  v^riter  of  this  arti.l,  was  ah'l..  ,o  note 
many  changes  since  1902: — 

The  distnct  of  Sharp  St t,  in  whi<h  tho  factor.-  «,and,.  has  itself  chane.-.! 

Tl»,  city  corporation  has  b..en  at  work  shutting  up  the  oldest  .^ourts.  condemn 

.  the  worst  bu.ld.nB8.  pulling  down  and  rebuildmg.      I,  m„v  1.  .,„id  that  tl 

jU.crat.ons  have  not  remc.ied  the  destitution  of  which  .he"  district  was  the 

l-me:    that  «n.ply  the  aspect  has  »,e<>n  changed.       Hut  this  would   be  an 

-remo  view.     A,  „ny  rafe.  th^  sun  has  now  a  better  chance  to  shino  upon 

ii;:iM  iMeadow.  Atanchester.  ' 

Tl.e  factory  also  has  alb  red.     It  has.  in  fact,  almost  doubled  itself 

r^r  Tv'"f"'  "^Tu "'"""';  "■" """  •"'••''' "'1'""" >•""*« ■' '« """■  "'•'"•^ ^q-*-^' 

s4.n,S  for  the  fifty-thrf^  weeks  of  IWl.  easily  explains  these  extensions 
h.s  proppcss  IS  no,  comforting  for  a  member  of  tho  .Anti-Narcotie  League' 

'...less  he  should  Ik.  .  co-operator,  in  which  case  there  ,h  a  consolation  in  the 
nquest  of  the  co-opcrativo  tobacco  trade  by  the  C  \\  S 

flak^'fZ!.'*'"'  "'"  ""'"k-r's  fancy  has  vee'red  mor.-  decidedly  ,n  favour  of 

n.ke  tobaccos,  and  thn,  .he  warfare  of  trusts  has  cut  down  profits,  wlnle  the 
•mands  of  the  tax  gatherer  have  rais.Hl  prices,  there  has  been  little  change  in 

'lie  busmess,  apart  from  its  growth. 
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The  Story  of  the  C.W.S. 

Tlic  little  clijvnge,  ajuul  from  growth,  has  continued  to  the  present 
day,  maldiig  it  a  light  task  to  reeord  the  short,  simple,  and,  in  regard 
to  its  social  and  co-operative  spirit,  certaiiily  eluerful  ai.nals  of  the 
tobacco  factory. 


The  obji'ction  to  tiie  selling  of  the  Durham  works,  and  the  desire 
for  a  district  factory  in  an  indu.^try  where  the  relatively  light  co^t 
of  carriage  makes  centralisation  preferable,  showed  the  co-operators 
of  the  North  a^  being  keen  upon  localising  C.W.S.  production. 
This  feeling  becoming  kno^ni  out.-ide  co-operative  circles  had  effect 
upon  at  least  one  firm  engaged  in  trade  with  Northern  societies. 
In  1SD5,  upon  tlii  ■:c)'(>iind,  Messrs.  Thomas  Fuiness  and  Company, 
of  Wi  -1  Haitki)oil,  offered  their  lard  retinery  and  egg-pieiJing 
plant  to  the  C.\V.8.  The  offer  «as  aiinouncid  in  December  as 
agreed  to,  subject  to  the  sanction  of  the  dek-gates.  The  factory 
(built  in  1SS.3),  stores,  tanks,  railway  sidings.  &c.,  were  to  be 
purchased  for  117. HdO,  the  ground,  opi  n  and  built  upon,  totalling 
5,800  square  yards,  all  fre<  hold.  Thus  the  present  West  Hartlepool 
Lard  llefmery  came  to  the  C.W.S.  The  egg  department  was 
(ILscontiiiued  in  1904,  and  the  business  has  since  remained  one  of  laid 
refinhigonly.  It  hasyieldi d  fluctuating  profits,  afTeelcd  by  ciianging 
American  inllucnces  upon  pigs  as  a  commodity.  The  supplies  hi 
1912  reaclK  d  the  valu>"  of  £127,4(5(t,  wiih  prolits  of  £4..')',to. 

Al  Haillepool  it  was  rather  vainly  hoped  to  create  a  variety 
of  indusuies — jam  in-  king,  sweet  boilhig,  and  so  on.  But  a  .step 
towards  a  general  productive  centre  in  th"  eouniy  of  Durliaiu 
on  the  model  of  the  Scotti-h  Wiolesale  Sociity's  gidup  ;it  ShieM- 
liall,  Glasgow,  -was  taken  in  lM'.*s.  Towards  the  end  of  Isyo  a 
drug  and  drA'saltery  business  had  been  comiiKiiced  at  the  C.W.S. 
Newcastle  ])renii.-es,  and  steadily  l,ad  develop  d  under  the  ( iiergetic 
attentions  of  Mr.  R.  A.  Walli  .  ]"or  this,  and  for  other  productive 
Rclivities  which  the  Newca.stle  Branch  w;ts  eulii\aiiii^,  sepHr:i.ii- 
factories  away  from  the  city  (piickly  bt  came  neee.-sary.  After  a  year 
antl  a  half  of  negotiation  \\ith  the  ICeclesiastical  Commissioner--,  who, 
if  hard  bargainers,  had  the  business  merit  of  naming  their  ( onditii  ns 
anil  .sticking  tothem.  theth(  na!mo.-t  sjparate  Newra>tk' Coiiiniiitee, 
with  the  appioval  of  the  Gt'neral  Committee  at  Mauehester, 
agreed  to  the  Commissioners'  terms.  Since  the  latter  body  wcull 
.sell  land  outright  only  for  religious  uses,  the  C.W.S.  Newcastle 
fiirector.s  decided  to  lease  3j  acres  of  ground  at  i'elaw  for  'JW 
years  al  an  annual  charge  of  2d.  per  square  yaid.     Many  delegates 
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Developments  at  Pelaw. 


<  d  not  hke  t]K.  transaction,  and  .omnuntul  upon  it  nnfavourablv 
At  Nc-wcastle,  liowcver,  they  wero  consoled  with  the  prophecy  that' 
be  ore  twenty  yeais  are  over  leasehold  land  will  not  he  exis,i„p 
■u  th.s   country.       Here   was   bnih    the  range  of  factories   wl.ieh 
row  s  an<l  „i  hne  o„  r.-ing  ,,.and.  as  if  drau-n  up  for  inspeeuon 
along   he  nuun  mad  fron,  Newcastle  to  South  Shields.     L„n,  dialelv- 
b,  land    hem  runs  the  raihvay  frotn  Newcastle  to  Sunderland  and  to 
.  -uth  Shields,  wtth  the  station  of  Pelaw  Junction  adjacent.     The 
dn,g,  drysaltery,  and  grocery  packing  fnctoi^-  occupL  over  t    « 
aeres,  and  a  cabinet  and  a  clothin;:  factory,  an  enuinecrin^  depart- 
ment, and  a  printing  works  eileetivcly  continue  the  line  of  buildings- 
and  a  genera    d.ning-room  completes  the  premises.       Work  at  tlie 
drug  factory  began  in  May,  1902,  but  the  visits  of  inspection  whi  h 
took  the  place  of  a  formal  opening  of  the  factories  were  defer,' ed 
untilJanuary,  1903.  untuta 

On    the    wJiole,    consi.lering    ih..    difference    between    the    two 
,v.stems^of  business  the  C.W.S.  has  enjoyed  a  ..areer  remarkablv  n  e 
fiom  absolute  collision  wit],  private,  enterpri  es      This  is  d  ■  e    n  . 
-loubt^  to  the  defensive  policy  whii  which  the   UholJ.ale  ^;C 
has  been  generally  content.     To  go  steadily  along  its  own  wav  and 
n.ver  to  be  t^empte.i  fron.  the  ..tied  cour  e  by  ^ressive  n^pu"  ! 
--ly  iKis  ...etj  Its  soun.h  if  unexciting.  pnneipK..     S„eh  ,Ltie 
y  1    ha.s  fought  h.ave  iH-en  for  the  .no-,,  part  accept.,!  siniplv  as  the 
wnialive  to    urning  back  upon  or  abandoning  hs  p,.„p.,,.  r,' ul        n 
ihi.  manner  the  .soap  quarrel  was  thrust  up„n  the  federatien  'and 
.'arhcr  st,  1.  n>  1900,  the  development  of  the  Pel.w  drug  trade  1    i 
'o  a  conthct   not  of  the  Society's  own  seel<ing.     MoM    pe.'e  u 
..•member   how   the   establishment    of    •■  cash    chemists,'"    forking 
t!>ro„,h  nuih.ple  shops,  re.sulte.l  .ome  twenty  or  thu-ty  years  aJt 
.n  a  cutting  do.-n  of  old-fashioned  prices.     I„  con.scqu.'.n^c  of  t'tis 
"ndency   the   wholesale   druggist,   took   action   to    preserve   t.; 
-n   and  the  retailers'  profits,  and  at   some  time  subMOuently  " 
i  ■opr.H.n-  Articu  ^  Tn^de:.'  Association  wa.  forn.d  in  ,h' n  ."rcs,: 
f  pat,  nt  me,l,eines  an.l  pr,.para1ions.    The  trade  settled  do«i,  a-^vin 
=w.d  co-operative  societies,  having  little  concern  with  this  busiLss' 
a.rcpted  the  arrangements  established  and    were   let    alone      But' 
he  exl..n..on  of  the  store  movement  to  cover  the  selling  of  dru^ 
;  .d  no   cease,  and  W  I  l.u.l  n  had  become  con.siderable.     Tlien  i,  wf 
..at  the   Piopnetary  A-ticle.  Traders'  Association    M'  \  T        for 
>  .ort)  oiH.ne.1  an  attack.     The  payment  of  dividen.l  on  puiehas" 
■t  eoiitended.  was  equivalent  to  price-cuttuig.  wa.s  a  violation  of  the 
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The  Story  r'  the  C.W.S. 

condilidiis  of  >alr.  ;ni(l  cnuhl  not  he  >a!u-! iotucl  by  tlu-  ,T,>sofi:vto<1 
in.iniifacturcrs.  "  No*  long  ago."  replied  .Mr.  Tunldill,  .-pcakiiiL' 
to  a  meeting  of  Norllurn  societie.s'  huyer.-,  "it  was  tlie  boast  of 
private  traders  that  goods  were  ov-ercliarged  to  pay  dividends;  now 
i*  is  admitted  that  dividend  i>  a  reduction  in  price."  Xow  ih- 
dividend  on  purchases,  the  consumers'  saving,  may  h-  paid  to 
indivi(hiais  or  n'^erl  collectively,  but  iin  er  some  fonn  or  olh,  r  i1  is  as 
proper  to  a  consuin(r>'  movement  as  b(  .ter  w.tges  are  to  a  .successful 
trade  union  movcmeni  :  indeed,  it  is  more  so.  being  a  ccrtaintv  of 
effective  combination,  and  if  it  were  not  paifl  equitably  io  the 
purchasers  and  used  by  them  in  common,  it  could  only  I)i'  paid 
inequitably  to  capital  in  the  manner  of  some  early  and  un>uecessful 
societies  of  about  1.S30.  Hence  to  any  demand  for  the  withholding 
of  dividend  there  could  be  only  one  reply.  And,  emboldened  by  the 
pos.scssion  of  the  Pelaw  Drug  Works,  the  C.W.S.  answered  the 
ultimatum  by  a  counter-movement.  Wlien  some  of  the  associated 
manufacturers  refii-ed  supplies  the  Pelaw  works  undertook  to  make 
up  or  provide  C.W.S.  preparations;  and  accounts  were  closed  with 
the  manufacturers  concerned. 

This  bold  course  produced  one,  but  only  one.  legal  action.  There 
is  a  patent  mtdicine  known  as  Iron-Ox  Tablets.  The  iiamo 
suggests  somo  combination  of  Ik cf  extract  and  steel  tonic,  but 
the  preparation  was  described  in  court  as  "a  laxative  pill."  In 
place  of  this  the  Pelaw  works  had  obtained  from  a  manufacturing 
druggist  and  packed  a  "Compound  Iron-Oxide  Tablet."  The 
proprietors  of  Iron-Ox  took  action  to  obtain  an  iiijunclion.  and  the 
ca-e  was  heard  in  the  Chancery  Court  before  Mr.  Justice  Parker  on 
May  Tth  an<l  sih.  I'.iOT.  The  defence  was  that  a  demand  existed 
for  iron-oside  as  a  drug,  and  the  name  of  "Iron-Oxide  "  enabled 
the.se  tablets  to  meet  the  d'liiand  :  moreover,  private  chemi.sts  gave 
evidence  for  the  defence  that  other  iron-oxide  tablets  were  largelv 
sold.  The  plaintiffs  met  this  by  stating  that  their  pill  contain.d 
no  iron-oxide  at  all,  '•  Iron-Ox  "  Ijcing  an  invented  name.  They 
produced  proof  thai  between  May,  1902,  and  March,  1907,  £88.430 
had  been  .sjjent  in  advertising  their  m.mufacture,  ,ind  the  sellini.' 
of  "Iron-Oxide  Tablets"  was  harmful  to  them.  In  eiving  judgment 
on  .May  0th  the  Judge  look  the  view  that  the  puiilie  in  askmg  for 
"  Iron-Ox  "  did  not  expect  to  receive  any  Ifirm  of  iron-oxide. 
And,  considering  the  name  "  Iron-Oxide  Tablets  "  to  have  been 
chosen  for  competitive  railiei  than  descriptive  purposes,  he  granted 
nn  injunction,  although  "  having  regard  to  the  fact  that 'iron-oxide 
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.  us^Uhe  ini„n,,ion  o,„ht  fo  ho  s.,n,o.hat  ,non.  lin„tecl  than  that 
Til.'     C.W.S..     „f    ,.„„,..,..     .suhn,iin.,l.      Against     In.n  ru-      ■, 

'  ;-Hp-hen.s.vely  named  fo:-  u.  us  '■  Tono-Bungav.-  and  if  it  "can    . 

.neck  upon  any  possiblo  excursions  toward  this'  re^non   th 

uas  no  nusfortune.     Secure  of  ■,  mnin  1     ',;.'-'""'  ^''^'  ^'f-^''^""! 

Ul.ol..alo    Society,    happily,    ha.   imle     o't",    S  "^rc.! '^ 

...vented  na.ne.  to  .h-iftl;t:!:::.r;;;xsrr;;;,"^ 

..n.  welcon,e   cease<l  to  beeonn.  a  eluef  point  of  eontest.   S.^  t  nn 
f.-turers  „,  favour  .-i,h  eo-.,p.ra1or.  found  n  p.„i,,ble         re^Tn 
-;-;.     A  ^;w  others  .Ulstand   out   ..th\i,t,e  lo.  to^^^^ 

,    er.,r  /        "'^  •''''''  '•"''"   '"""  '^"'  ^^''^1  ''""t'^^-^t.  has  beer 

..^e.  articles  of  a  more  normal  character.     In  some  cases   as  in  fh 

H.th  tht  CA\.S.       On  the  other  hand,  preparations  like  invalid;' 
-•  H.  ants   foods,  deriving  goodwill  from  doctors'  or  nurses    reeo 
-nendations,  have  proved  .sterner  competitors  "' 

Apart   froMi    this   side   of   its   activities    the    Pelaw    J)n,g   and 

^      "'Po   TT  ""*  ''^'''"''  'levelopments.     A  busSs^ 

1 '  lau  I  oush  has  grown  to  one  of  million.,  of  tin>  annuallv  and 
lu'  gr.^y  packing  and  sundries  manufacturing  ha.  bee,  '  U'nd^ 
'n  .ts  fullest  hnuts.  The  breezes  that  blow  ovct  Pelaw  from  th 
North  S..a  only  six  mile,  away  are  said  to  be  of  the  ••  k  ^^^" 
Muahty  and  n.ay  account  for  the  energv  of  its  develo  n  „  Of 
''-•''.•'■^'^■i-^f-'t..K.sso,newordw,,bcf,,muM         r^ 
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CHAPTER  XXHI. 

PRODifiNr,  FOR  Wear  a.vu  for  L'se. 

Til-  ••  Asca  ■■  of  (_'u  ..prmtive  Ump.ry  Stores— From  Storo  to  Wnrohouse— 
Details  in  Dovoloping  Co-operative  Trade— Warohoust.  to  Factory— A 
Comniitteo  in  Quest  of  Land— The  RroiiB)iton  Factories— Cal.inet  .Muk.-ra 
apainst  Joinera.  and  the  C.W.S.  to  Pay— Tailors  and  tli.  C.W.S.  — Leeds 
Ready-nrndes.  liroucliton  Sliirts.  Do.sboro'  Corsets— Einplovnient  found 
lor  WeaviuK  Slicds— A  Flannel  >rill  Nursed  1-aclc  to  Life— Tlie  Question  of 
a  Hosiery  Factory— Fnder  wliid,  It.ile  ?— H.^sicry  .Manufacture  at  Huth- 
waito— A  lilaeli  December  and  a  \ew  Year  of  lietrieval  -  V.^ars  ISSS-liH;i. 

TN  NVw  GuiiK;i,  liny  ^;u^  I'lv  MdiK'  age  still  lingir.s;  and  if  one 
-L  could  follow  the  footsteps  of  cxiilorers  io  ai.d  fm,  from  Austiulia 
to  Afiica  and  Aiia,  all  the  subsequent  peri,  of  indusirial 
and  soeial  history  niiglu  be  visited.  .So  in  the  de  ..•elopnicnt  of 
co-operative  stores,  espe«;ially  of  drapery  stores;  tVom  ihe  sinipliciiy 
of  1S48  to  l):e  last  developments  of  I'.ti:},  all  the  phases  somewhere 
are  represented  Jurthesl  \Val(>s,  Cornwall,  or  ruial  Lchuul  eould 
provide  examples  of  the  primitive  days;  while  a1  Bohon,  Bradford, 
and  elsewhere  the  co-operative  drapery  departments  are  in  the  tirst 
rank  of  modern  drapers'  >hops.  .Many  varieties  lie  between  the 
two  extremes,  yet  with  a  constant-  reaction  of  the  forward  upon  ihe 
backward ,  so  1  hal  wii  h  every  year  1  he  early  examples  are  in  increasing 
danger.  Vou  may  remember  a  co-operaiive  drapery  .store  whosi- 
apiiearance  was,  lei  us  .say,  LSCO,  which,  daiing  from' the  Pioneers' 
calico  print  selling,  is  the  year  14  in  the  chronology  of  co-operaiive 
drapery.  Vou  revisit  its  locahly  ten  or  fifleen  years  later  and  find 
the  de]>arlment  revolutionised.  It  is  equal  to  any  private  shop  in 
ils  town,  anil  the  erstwhile  h-ading  local  draper  desperately  olTer> 
hints  to  you  of  his  willingness  to  sed  out  to  the  stores. 

In  all  tiie  dfp.irtnienls  of  "  dry  goods  "  (for  what  has  been  .said 
of  Ihe  drapery  apjilies  in  varyhig  degree  to  the  boot  and  shoe  and 
funii^hiiig  traded  the  C.W,S.  business  necessarily  has  be.  i. 
elal-,orated  along  with,  or  in  advance  of,  the  retail  .stores.  Earlier 
chapters  of  thi>  book  have  described  bi'ginnings  and  .Icvehipments 
al  the  chief  warehoiiMiig  eentres.  and  at  ciriain  of  the  pn.dnetive 
works.     Full  (if  ihe  minor  inei.ient:-  common  Io  any  growing  tradt  , 
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tlu'  li.sU.ry  of  the  warrhousinK  duriii-  the  laM  tuc.tv  vrars  or  .„„n- 
Ivis   1,..,.„   almost    voi.'.   ot  lemarkablc  events.     The   n.o.t   stirrm- 
nrra>i„ns  liave  hc.n  th-^  seasonal  show  days  and  sales,  the  op.nh,." 
nf  new  premises,  and  at  I.'ast  one  hip;  thv.     The  latt.T  was  „n  the 
remises  of  the  Xeweastk-  .ha,,ery  department  at  Thornton  Stren 
Newcastle,  ni  the  early  hour,  of  Friday,  April  2-.th    l')0->      T'  •■  tuv 
broke  out  b..i  wern  two  of  the  n.gular  inspections  <,f  the  wai,       rin 
ami  although  eonfined  by  ih..  .ioMng  of  lireproof  doors  and  br  ih.^ 
shape  of  the  buil.ling,  during  three  or  four  hours  it  provided   -  ■, 
iiiagnd.oent  ..pectacle  "-at  a  eo,.t  of  i;100,Sl.L>.     Ol  this  sum  tG6  0('('. 
^>a,>  taken  from  the  C.W.S.  own  insurance  fund  and  £34,000  came 
from  various  insurance  companies.     The  result  of  the  fire  was  the 
introduction   of   the   sprhdder   syst..,,,    of    .safeguard    into   all   the 
(.U.b.    warehoascs.     .     .     .     So    much.    then,    for  the  tire      The 
epenmgs  have  been  mainly  two.     On  Monday,  April  18th    1904  the 
gieat  block  of  buil.Ungs  which  the  C.W.S.  Architect  had  .lesigned 
and  the  C.\\  ..S.  buikling  department  ir.-cted  at  the  c.irner  of  lialloon 
Mreet,  and  the  new  Federation  Street  formally  was  opened      The 
l.lock  provkled  100,000  square  feet  of  floor  spac..!  at  a  cost  of  '^50  000  • 
nevertheless,  it  has  become  too  small,  and  at  the  moment  of  Mrhin-^ 
the  ground  is  being  cleared  a  few  yards  higher  up  Balloon  Strec-t 
or  anotluT  great  pik-  of  buiklit.gs.     While  each  depart  ment  of  this 
l-ranch  of  business  has  its  own  buyer,  the  C.W.S.  drapery  depan - 
runts  as  a  whole,  together  with  the  woollen  and  outfitting  sections 
an.  u.Kler  the  sc'nior  supervision  of  AL-.   W.  Gib.MMi.     The  second' 
-pemng  was  uhen  the  London  Branch  celebrated  a  great  addition" 
-f  breathing  space  for  its  drapery  and  allied  departments  on  July 
l.t'h.  l.tlO.     Xo  more  to  be  eased  by  .-.xtensions  at  Bristol,  (  ardili 
and    Northampton,    the    London    .lepartments    by    tliis    extensk>i," 
rec.'iverl  their  own,  and  incidentally  were  abk-  to  "restore  their  own 
'0  ihe  <iuarterly  meeting  dek^gates,  who  had  been  crowded  out   of 
'lieir  assembly  hall  by  its  apjueipriation  for  .sju'cial  shows. 

The  sea.^onal  disj.lays  have  .served  to  emphasise  an  ev.r-increa.sirg 

Nanety  of  ,s,„cks  and  sub.sequent  sub-.livkion  of  departm<.nts      We 

.;ar  that    the  homely  Pioneers,   with   their  objection   to   "  bobbv- 

-a/.ler...     would  be  ill  at  ease  beskle  the  flowery  banks  of  mminei'v 

r  a„u,l..t  the  riches  of  silks  and  furs  at  a  C.W.S.  drap.TV  show 

■''"•ever  complex  and  big  the  (WV.S.  groc.-ry  trade  may  be.'nothin.^ 

1-  so  compi.tely  in  contr.ast  with  the  Toad  Lane  .store  of  1844    or 

■Mth  Jumbo  Firm  and  it.  suiroundings,  as  the  present -day  depan - 

•  1.1s  for  m.mtk.s.  dress  goods,  furs,  silks,  laces,  and  tnmmmgs  on 
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O.K.  ha.ul,  and.  m.on   ilu'  .nh.T.  ihr  j.-u.-Hery  and  sinularlv  fiiu- 
sections  of  Uu"  furnishing  warehouses.     And  it  is  to  be  remembered 
that  m  reaching  out  to  include  the  endless  .htails  of  ,„„dern  trade 
the  U  holesah-  Society  itself  has  remained  c.nfined  to  the  co-operative 
market  and  tlie  co-operative  demand,  u  Idle  m  competition  with  those 
who  may  take  tluir  eliance  of  supphiug  the  whole  world,     lliese 
departments  of  -dry  goods."  therefore,  have  lia<l  to  contend  with 
d.sabd.ties  hardly  affecting  the  steadi.T  and  surer  grocery  trade 
In  the  case  of  the  latter,  1  he  eo-op.Tat  ive  system  of  demand  preceding 
supply  has  made  for  economy.     It  makes  for  leonomv,  also,  in  the 
se  luig  of  plan,  drapery.     P.ut    as  trade  extend.s   from    this  point 
other  factors   e,  mc   more   into   play.       Production   becomes   more 
speculative.     It  must  reckon  with  limes  and  with  .seasons.     Fashions 
I.egn,  st,-iiiln.gly  to  aff.ct  values.     TJie  ab.sence  (as  vei )  of  a  strong 
eo-operatn-e  demand  from  overseas  i,rev,-nts  a  balaming  of  a  home 
ira<Ie  by  a  foreign  or  colonial  bus.ness.     Tlie  fact   of  tiie  support 
being  almost  entirely  from  the  working  class  excludes  all  poss.bilitv 
of  offermg,  say,  m  the  weU-t<.-do  suburbs  of  the  metropolis  «hat  is 
not  suitable  for  industrial  districts,  and  vice  versa.     In  Uie  furniture 
trade  the  costs  of  carriage  militaie  against   supplying  ail  di.siriet- 
from  one  central  factory,  producing  largely  and  th.refore  eheapiv 
wliil.st  a  rclativ.ly  lower  spendhig  power  in  all  the  southern  area  nf 
tne  coumry  affords  little  in.lucement  for  a  London  or  Bristol  dist-ict 
lactory.     An-l  t  he  d..pen<l<"nce  u))on  workers  who  in  seasons  of  slacl' 
trade  and  unemployruent  niu^t  cut  down  their  purchases  of  furnitmv 
or    new   elothmg  (while    other   classes   contume    to   spend   monev 
unconce.rn<.d)  means  that  the  departments  can  make  their  hav  onl"- 
while  the  sun>hine  is  fairly  brilliant. 

In  these  bra,nehes  of  its  business,  the  C.W.S.,  especially  since  the 
days   of  tentative  dealings,   has   ,  xperiene.  d   comparativelv  littl.. 
difficulty  Willi   manufacturers.     Articles  of  <lraperv  do  not  easilv 
iHid   themselves   to   proprietary   trading,    fi.xed    prices,   and   diiect 
a.lvert,smg;    neither  do  a  thousand  and  one  things  of  utilitv  which 
••ome  under  tlu-  heading  of  household  or  p<rsonal  furniture   '  \\1km  ' 
.'ver  patent e.l  a.ul  regulat.-d  pro.luetions  there  are  fall  mainly  whhi,^ 
the  latter  class.     I„  regard  to  these  the  C.W.S.  is  sometime's  put  i„ 
a   dinicult    posnion.     Some    labour-saving   or   improved   device  is 
patente.l  an.l  advertiscl  at  a  fix.,!  i,rice.     The  latter  is  usuaUy  all 
too  generous  to  the  retailer  and  mak.r.     As  the  consumers'  in^tru- 
"K.nt  the  (_.\\  S.  mu.t  give  the  consumer  any  relief  that  mav  !■  ■ 
obtainable,  and  if  a  ,.hea,.er  but  po.s.sible  infringing  article  finds  i. 
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■:iy  into  *lu'  .sh.ijjs  ili(>  WholosiUc 


must  not   be  indifiVTciil   t( 


'i.iiijind.  Mdinwliilc  ih,.  >,ih>lHiic('  and  stMhilhy  of  ilu"  f.dcnu ion 
!i:a)k  it  out  for  attack  in  the  case  of  rci)risals.  '  HowevtT,  it  niuM 
II' it  he  .supposed  tliat  tlie  ininnr  dinionlties  expenenrcd  horn  time 
h<  time  under  this  head  i]a\e  eonstitutud  a  serious  handicap  either 
-■'"'n  the  \vaivh,.u>ini:  or  iiMinifacturing  of  the  Wholesale  Society. 
.More  arduous  has  been  the  cliort  to  extend  i)roduction  in  the 
-.veated  trades.  In  shirt  makii.-tr,  in  .,,nie  classes  of  corset  .nakuiir 
and  shoe  makini:,  to  some  deoree  in  tailoring,  and  especially  in 
cd)inet  makint:,  the  C.\V..S..  with  ro,,my  hniidings.  fixed  rates  of 
depreciation,  fair  wages,  and  often  a  short  working  week,  luia  been 
licavily  weighted  in  competition  with  small  factories  or  irregular 
workshop.-  in  low  wage  centres,  or  with  jobber-  giving  out  materials 
to  .-weated  homeworkers. 

Ml  Ihj.  foiiiis  a  -nmmary  of  conditions  opcj.itmg  during  ihe 
Lii.uth  of  the  wholc.va.ic  .irpartnicets.  and  al.-o  a  ncecs^,1ry  preface 
•'■  the  dct,Hl>  ..f  mamifaciuring  that  now  follov..  Wluit  "has  hen 
>aid  will  periiaj.-  illu.slnilc  1  lie  cmniilcx  naliiic-  which  in  liu>  area 
"f  ..perntion-  have  (piali!i((l  .ind  checked,  but  have  not  de.-troyed, 
■I"   old  ideal  of  co-opcnitor-  -uj.ijlyii.g  themselves  .'U  fu-;-i  cost,  and 

einployhig  tli.-ir  f.  llow-uorker.>  ar,d  them.selv.-s  in  lh.   vu ss,  from 

-t.'.n  to  finish.  ,\t  the  >ame  time  there  is  no  apology,  for  tlie 
i'A'.S.  {.rodueii,,,!  of  •■  dry  good."  ha- a  r.  cord  not  to  be  dcspi.sed. 
Apart  from  the  bo<,i  .uid  sho  •  indu-try,  in  the  clolhing,  textile, 
lid  furni-hiim  tiadcs  it  «a.si  picn  ntcd  at  the  elo.se  of  l:il2  bv 
ui  .mnual  output,  roimhly.  of  i'.iiKMMM)  .-terlmg,  immI  a  regular 
I  !  iploym<'ui   of  ."i.loti  workers. 

r.egiiinings,  of  course,  ucre  humble.  I?,  fore  the  days  of 
l!r..uglit(m  or  IMau  furiiitu,.-  wa-  bought  -in  the  white"  and 
Iioli-he'l  on  the  premises,  as  is  the  ca.se  still  in  Loinion;  or  a  .single 
•■inter  and  ,v  do/en  machines  would  be  employed,  .-ay,  in  shirt 
making.  The  hi-toiy  of  the  l!roughtoii  gioup  c.mimeiiei>s  with  the 
femur  l)u>in<'.~s.  As  far  ba.-k  as  March  ."{rd,  1S8S,  the  Conimiftre 
obtained  iK'rmis.sl„n  for  the  manufacture  of  furnituie.  It  is  ime 
that  a  Lanca.-.hire  delegate  found  plei  iy  of  M.ppoH  for  the  vi<w 
iliat  "the  bu-iness  of  tlie  Wholesale  hati  grown  so  large  'h.it 
It  v.as  impos.sil)le  f<,r  lh-  Committee  to  satisfactorily  manage  an 
extension."  but  the  London  ami  Ncwcastl.-  meetings  ci.mhined  with 
tl'e  ••  ayes  "  at  Manchester  to  carry  the  day.  Then  bega.i  a  warch 
I"  imul.  CYumpsall  was  di.vcu.ssed,  but  ruled  out  as  i,„.  di.-tant. 
A  dozen  .sites  were  visited,  but  one  alone  wvnied  rightly  placed. 
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Tiiis  was  at  Kno\s>k-y  Sintt.  Clicelliaiii.  (ir\  the  i.tiid  of  ilif  Karl  oi 
i)c'rby,  a  few  luimitcs  luirlli-wes-t  of  ISallddii  Str.'i  '.  lien-  ilic  nii|\- 
bargain  Ihal  fiiiild  be  made  .vas  lo  h  a-;c  ilu>  ground  for  9'.)'.t  yeais  at 
Is.  per  yard.  A  pnijKisal  to  take  iI.OOO  yards  was  niadr  by  tin- 
<  •inuniltcc  in  ISS'.t.  but.  as  it  was  known  that  tin' f.n-i.^rv  ^^■(luld 
lia\-f  to  cninpclc  with  sweated  labour,  tlie  <l«'k'gaies  nalurallv 
objected  to  1lie  prid'.  The  ('oniniitiee  tned  again,  advcrti-cd  foi 
land,  visited  and  iM'-]ie(  ■le(L  Ijut  were  obliged  lo  n  peal  tl»e  sani  • 
proposal  in  1S90.  Again,  however,  the  deleg.'tles  .lennirnd.  A- 
the  conditions  of   the   lease   required    an   e\-]i<'nsive    building,    tiir 

Committee   ihcniselves   h.ad    i.o    great    d(\^ire    to    g i,    and    Ihr 

n  commendation  was  wiijidrawn.  The  reward  of  patience  came  in 
1S91,  wheii  the  executive  found  theinselves  in  a  position  to  advi-e 
the  purchase  of  8.717  square  ya,nls  of  freeh(v!d  at  Trafuk'ar  Sired, 
Hrotiglitnn  (littk-  further  distant  than  the  Knowsl.'v  Street  site)  for 
£4.414.  This  Drojinsal  met  with  a  unanimous  veleonie.  Even  if 
we  include  a  eomidieatcd  reckonini;  of  e(uni)onnd  interest  on  the 
C.W.S.  tnoney,  tiie  price  paid  was  very  niueii  less  than  would 
have  pone  to  Lord  l)erli\  in  ,i  long  course  of  years  for  the  tenancy 
of  one  ((uartev  of  the  area.  A  further  ,ind  adjoinini,'  plot  of  3.(170 
square  yards  ,it  Hrouirhloii  was  liou!.iit  in  JiMll)  for  i::2.:>ni>.  Ten 
minutes'  walk  from  Balloon  .Street  .'.loiiu'  the  IVury  .New  Uoad,  tlie 
Trafalirar  Street  land  lay  just  over  the  .Salfonl  borouirh  lioundarv. 
(•ui-lde  t.he  hub  of  Linea-hire  few  pco])le  reaii-i'  how  the  city  of 
Manchester  and  the  royal  borough  of  Snlford  form  on^  eiumuunity. 
altliough  separately  ,l,.-s,ii  in  ri'gar  I  io  iiojnilation  and  for  all 
oi^icial  purposes,  and  eerlaiiily  most  co-operators  vi-iting  tli' 
Broughton  factories  an-  un  iw.ire  of  (hc!«e  being  beyond  th'  limit 
of  statistical  "  Mancli.  -ic  r." 

Here  was  erected  th''  furnituie  fa  lorv.  Speakinu  for  the 
«'ommittoe  in  charge  of  'he  furnishing  depart rivnt  in  .Fmir,  iss'.t. 
.Mr.  ilind  was  reporl(-ii  as  s.u'ing  "they  were  not  particularly 
Huxious  to  go  into  this  business.  It  was  forced  upon  tlnin  by  the 
nature  of  the  remarks  at  Qmvrterly  Meetings  and  the  work  they  had 
to  do.  fr>  did  not  exjvct  any  very  brilliant  results."  Finaiiciallv. 
tlie  factory  produced  looses  until  lUO."  Since  th'vt  date,  under  a 
new  management  cicnigncd  to  unify  tin  productive  and  distributive 
activities,  small  profits  hav<'  been  realise<l.  The  Felaw  Cabin,  i 
Works,  dating  from  I'.MCJ.  aas  returned  even  less  favourable  figures. 
Yet,  from  the  first,  both  cnterprines  (and  Hroughton  especially) 
hftVf  paid  depreciation  and  inte.e.st  in  cxcosk  of  their  losseo,  iiiul 
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limh    arc    being    «lc1iTiiiiiic(liy    (•(intiiiiicii.        Duiiiii;    tlicir    entire 

"ikii!£!  Ilu-   f.ictoiics  claim   lo   have   ]i](iihicf(l    liomM    furniture, 

live  from   Ihc    innuMcmbl!-   (kccplioii^   of   the     '  canvl    masters" 

ii.il  lli<-  cheap  :hi(1  slidwy  shops,  and  to  liaw  proihutd  it  under 

■M.lr-nnioii  concliiloiis Vs  tn  wliat  iradc-unidii  conditions 

ucre.  It  was.  in  (mi>  ou1  standing,'  instance,  diflieull  to  d(cide.  From 
I.efore  the  year  IS'.VS  nniel'  friction  e.xi.sted  between  cabinet  makers 
'I  the  rather  bcitcr-p^'.id  budy  ef  joiners,  the  dispute  being  as  to 
mIiciIkt  slKip-littini;  b  ■ionp'd  to  the  one  trade  or  the  other.  During 
•'.ve  or  si.v  yiars  tiie  P.W.S.  did  iiN  bc^t  to  keep  out-ide  the  quarrel, 
asking  llie  two  organisat ion-^  lhem--elv.-~  to  ajrrci'.  wlieu  the  Wlioie- 
-ale  hlociety  would  fall  into  lin-.  In  March.  VMKi.  l]v  .Manchester 
blanch  of  the  Ainaleaniatcd  Society  of  ( ',ir])cnter-  and  Joiners  more 
insistently  urged  that  the  C.W.S.  -hould  draw  the  line  between 
ed>inet  maker^^■  and  joiners"  work  iit  I'.rou^'jiion.  Tlie  rcplv  a^'ain 
'..as  to  the  elTect  il-.a1  such  ditTerenco  -Jiould  be  seill(.(l  by  the 
unions  themselve-.  I^u'er,  the  mailer  beiiiL;  fnriher  pre-.-cd  by  tiie 
cMrpent-is  .'uid  joimr-,  ii."  ('.\V..'<.  t'onunittee  ae;recil  '■  to  engage 
joiners  to  do  future  contra-ts  for  s]io]i-titting  work,"  But  i,i 
Mtv  the  National  .\m;i.lL'aniated  Fui  lu-iiing  Trade-.  Association 
.(•lined  to  ace.  ]it    Mie  C.W.S.  decisi.  ii,  while  in  July  the  joiners 

■  ..inplaine.l  that  ilii.  '.W,S.  was  not  eairying  out  it-  •titention  with 
-iitlicient  speed.  On  July  2(Uh  an  acldition,d  jon;er  was  set  at 
"or!c  in  the  >hop-tittini.'  de[(;i,rtmeni ,  whereupon  so:iie  twenty-seven 

■  dunet  makci.-  "id  m.-nlnne  operators  went  on  strike.  The 
dilTerenees  betu.en  the  tv.o  nni(.ns  lin.dly  were  re-olvc(l  bv  the 
l'.irliament;iiy  Comtnittee  ot  the  Ti;i.lev  I'nion  ( ■(.nufcss,  while 
■'■I.   J.   C.   (',ri\,y   nej^'otiat.  .1    biiu.en    ilii.   ciibini  1  makers   and   tlie 

'  W'.S.  Aft.r  ten  weeks  of  b.ss  to  tin  Wholesale  Society,  through 
.iiiisputein  uliiih  it  h.id  no  direct  intere-.t .  the  return  of  the  cabinet 
iiialars  was  .ucejited  without  jMcjudice  to  tlio.-e  workei  ■ .  lUit 
111  Ihe  fo'.knving  year.  11104.  the  -hop-fitling  was  lurned  over  to 
1 1. e  C.W.S.  building  depart  meiit.  The  Hroughton  Cabinet  Works 
thu■^  lost  ftlxiut  oncJialf  of  its  trade:  therefore,  under  the  new 
in.iiiagonient  of  Mr.  F.  E.  Howartli.  <.ther  branches  were  intrtxluced 
Hid  vigorouJy  pnslicd  forward  to  till  the  gap.  These  included 
•  liair  making,  upliolstering.  and  bediling  manufacture.  1!.  cently 
iiie  work  of  down  and  ^vadd.d  i|uilt  making  has  also  been  add.  li. 
'Ill  with  equal  sucecBH. 

The  second  of  the  Broughton  factories  wivs  tiiat  for  tailoring. 
i'his  industry  first   was  housed  over  the  Sidfonl  border  jj  1895. 
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B(_>fore  ihul  ilaU  ihcic  Iih<1  In  en  tnw  iw  \\\i>  culler.-  ami  ;i  few 
tnachiniMs  cmijinyivi  uimui  hi-pokc  work  in  idniii-  al  Cahlc  Sinrl, 
adjacciii  1(1  HallcHni  Sticri.  Tliis  was  in  coiincclion  witli  tlic 
(liNlriliiiiivc  (l('iiaiHiu  111  (•(niccriu'il.  Fur  a>lnprt  jiiriodal  Hrouylitoi 
the  fai'toiy  W.I-.  imdrr  the  mi]i(t\  isimi  of  .M]-.  rnlcy,  of  Lt'c-ds ; 
ihcn  liu-  maiwu'i  11,(111  again  was  ciniiliiiicil  willi  liial  oi  llic  Halliion 
Street  \\(Hili(  us  and  rcady-iiiades  dcjiartnieut  under  Mr.  Cribsei'. 
At  Hniutrhldii  the  (>ui))ui  ef  ihe  laildi'ing  faetojy  ([uiekly  juiii]»cd 
from  a  value  of  iT.rjOl  fer  llie  tir.st  six  nioiilhs  (KS'.io)  to  £J7.(llU  in 
IS',17.  New  iireniises  at  the  saiiu>  addiess  were  openeil.  tlierefore, 
ill  18;i7.  and  tiie  nia.naj:enient  rejiorlcd  that  "'  \se  Jiave  now  the 
finest  special  elotlung  faeiery  in  .Manelie.ster."  Jn  I'.Mil  tlie  value  iif 
siil)plies  was  i;4tM,S(),  and  the  average  tiuniber  cf  uerkers  employed 
wa.>  540.  In  IS'.H)  the  fiw^tory  detinitely  was  jiul  under  separate 
management .  ainl  Mr.  (Jrierson  wa-  a]>poinled.  In  I'.tlli  the  workers 
muuherod  (i4(>,  and  lli(>  value  of  supplies  amijuntcd  to  i;,">2.44l, 
a  fairly  large  increase,  especially  if  taken  in  conjunction  wnh  a 
similar  one  at  Leeds.  Nevertheless,  it  may  be  adinitt'd  franklv 
that  tlu'  t  '.W.S.  tailoring  factories  have  not  by  any  imans  .•Jiau.-ted 
tiie  {;o-opiiati\('  pos;-il)!litics  of  the  great  niw  '■  faetor\-  bc-jKik'^  ' 
trade. 

A  dil'licuity  iif  all  the  clolhing  factories  (and  ■  ihers  liesiiies)  is. 
and  ha-  bi  (  u.  ihi  se.i^onal  n.i.lure  of  the  demand.  When  orders  that 
cannot  be  long  (lela.y(  d  multiply  dining  the  six  week-  between  Ka.-ter 
and  Wliitsuni  ide  io  four  times  tjie  normal  it  ix  corner  imiiossible 
to  .set'iire  ihe  refular  wurking  whi"h  has  e,  .r  been  nu  ideal  (if 
('o-oi)erati\c  ](roduciion.  ConctTiiing  thi>  diliieidty  ,iiany  Kpoii^ 
were  made  and  many  joint  nicetiiigs  of  protluctive  and  di-tril)Ulive 
heads  were  Ik  Id.  Tlie  factories  asked  for  stock  orders  fmni  tlu 
central  warehouses  during  the  slack  seasons,  while  tin  warehou-i- 
urged  the  nt>cessity  of  ])rotecting  themselves  against  overstocking 
or  allowing  ehith  to  lie  made  up  that  later  might  sell  better  in  the 
pieee.  .  .  .  In  a:i  all-eo-o]M'rative  slate  the  problem  of  sea-en.il 
trades  could  be  solved  with  coinjiarative  ease.  That  duties  go  with 
rights  i-,  a  Imisin.  and  under  a  svstt  in  of  gcneial  co-o]>cra;  ion  it 
would  be  botli  fair  and  praetieable  to  encourage  or  insist  upon  a 
conscientious  demand.  People  wit  li  nu)ney  to  spend  certainly  can  Ik- 
unjust  and  selti>h  in  their  spending;  .•iiid.  under  the  eajjitalist  system, 
tlie  consuming  public  which  is  shut  out  from  any  ownership  of 
industry,  at  tlie  sftino  time  is  indulged  in  every  whim  and  fancy. 
To   serve   the   public    is    not    to   spoil    ihe    jmblic     aid    cc  cpi  lai  i\  ■ 


The  Tailoring  Factories. 


-tnrcs  iiiid  fucTorir-.  lu-vrr  have  uiiilcrtakfii  lo  .sati>t'y  .icniiuids  tl.ut 
>•  ic  not  ill  rcii  .11.  Vtt  a;  prt'scul  they  pannot  alTonl  entirely  1i. 
iiiiiore  the  eoinpclilioii  of  shojikeepers  and  inamifacturers,  who  are 
:diogetlicr  uiieniicenu'd  about  labmir  so  lone  as  a  siipjilv  of  tliat 
'Tominodiiy  "'  i<  ;ivailahlc  whenever  it  pays  ihem  to  employ  i1 . 
Th"  lesser  faetory  at  (irnw  StreeT.  K..  wliieji  already  has  b(M  ii 

illuded  to,  exists  for  the  service  of  the  departnieiit  under  .Mr.  Hay 
■:i   the  hniid,,n    nraneh.      Here  th.'  bespoke  work  began  in  a  room 

ver  the  stables,  before  it  was  transferred  to  the  pre.seut  building, 
v'uch  is  separate,  although  adjacent  to  tlie  hetnan  Street  premises. 
■  •  •  I'l  ^iddition  to  bespoke  tailoring  the  l'r\i\\  Clothins  Factorv 
-jieiiaiiy    makes    jiil    clothing,    and    enuineei>     and    shipbuilder.^' 

lothing.  It  is  the  grief  of  artistic  souls  that  distinctive  drc.s.-,es  have 
■jone  out  of  fashion,  i'lie  countryii'.an's  >mock  di.-<appeared  long 
H.o,  andthe  Lancashire  mill  girls' picturesque  shawlsanl  substantial 
flittering  clogs  are  tlireatc'ied.  The  miner,  in  the  comparativelv 
new  coaltields  of  Lancasl  re.  Yorkshire,  and  the  .Midlan.ls.  L'oes 
to  work  m  old  clothes  which,  when  his  whole  person  is  blackened 
i.\  .oal  dust,  do  nothing  to  redeem  the  lost  hum.in  dignity.  But 
so  strong  is  cu.^tom  that  in  the  older  liclds  of  the  North-Kast  the  pit 
di'aw(>rs  of  tiannel  kersey  still  remain. 

h\  bs'.i'.i  till-  Hioughton  Tailoring  I'actory  liail  an  cxpericiicc 
which  anticipated  that  of  t  h..  (  al)m(  1  Works,  ii;  s(,  f,i.v  i  ha) .  origin.allv 
.'  any  rate,  ihi-  <  .\\'..'<.  v\as  only  indirect ly  eonecriicd.     .\  di-pute 

:"-..•  .at  (llnham  m  the  .May  of  lh,i.t  year  b.^twecn  the  memh.rs  of 
:■•■  Aiiialgamat".!  S<icieiy  of  Tailoi-  and  the  tu.,  great  distributive 
"cielies  in  Ol.lham.  It  turned  uixm  technical  points  ari.^mg  from 
clianges    ill    the    trade.      Ni^vv    machinerv    and    new    met  hods  that 


I"  t    a  <leliiaiid  forf.aeteiv  !>es]loke    \\(irk 


ai 


a  price  niucli  b-  !o\s-  tin 


■  '.  i-fa-~liioiiMl  eo,i  of  li.ind  work  ihioughout.  meant  an  increasing 
'  uploym,  lit  ol  woiiK  n  workers.  As  reiiresentiim  the  old  older  the 
tailors  sought  to  comiteniet  thi>  ciT.ct.  TJie  Oldh.un  .Societies, 
their  m\-n  worker.-,  being  on  strike,  piac -d  certain  orders  with  the 
Hioughton  factory.  In  conser|uen«'e  of  tliis,  on  the  K'.tli  of  June,  a 
iiiallnumbirof  IJroughton  \xirkcrs  left  work,  \\itliout  notice,  leaving 
i;aiiiicnts  uiifmi-iicd;  ami  others  joined  them  suhx  (|Urnily,  until 
ill  length  the  .strikers  numbered  three  hiindn  d.  At  the  Quarterlv 
M<cting  of  June  17th  it  was  said  that  the  workmen  had  .sought  aii 
iiterview  with  the  C.W.S.  Cnmniittoe  "and  were  given  to  niider- 
-land  that  they  niiglit  as  M)on  hov  the  Kmjieror  of  China."  ••  lUit 
Vmu  should  undiTstand  wliat  their  demand  w.a-,"  reph,  d  Mi,  .■Nl.iljit,,. 


■U 
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The  Story  of  the  C.W.S. 


\pparcnlly  llicy  wanted  ihc  fcdiTaiidii  i(i  bnak  with  its  own  nil. - 
l)y  ref lining  to  supply  its  own  incnibcrs— the  Oldham  Societies— 
and,  said  the  C.W.S.  clKiirnian.  "  wo  could  not  discuss  that  question.'" 
"There  is."  lie  eontiiuied.  "■  a  proper  co-operative  and  trade  union 
court  with  ollieiiils  elected  apart  from  ourselves,  and  it  is  for  the 
tailors  to  lay  their  '^ievance  before  that  court."  Mr.  Shillito 
referred  tothe  Joint  Counnitteeof  Trade  I'nionists  and  Co-operators, 
whose  arbitration  was  agreeil  to  in  July.  Jh'anwliile,  attempts 
li;id  been  made  1.)  bring  out  the  workers  at  the  C.W.S.  [leady-niade 
(  lothing  Factory  hi  Leeds,  but  the  union  of  operatives  interested 
in  the  newer  order  were  unable  to  accept  the  taih^rs"  view:  and  a 
mass  meeting  of  some  three  hundj'ed  C.W.S.  Leeds  women  employee- 
iulopted  a  stronj^dy-worded  resolution  against  striking-.  Speeial 
grievances  over  and  above  the  original  cau-o  of  the  Maiicluster 
ili>pu1(-  h;ul  hi  en  urged  against  the  liroughton  works  in  the  lattir 
stages  of  the  dispute,  and  these  were  also  considered  by  the  joint 
committee.  Their  report,  having  decided  t)ie  primary  is.sue  between 
the  Oldham  societies  and  their  tailors,  went  on  to  meet  tiie  furtliei 
Broughton  grievances.  It  reeommended  that  in  a  co-operative 
workshoji  •■  diseijdiiie  and  lirmne.ss  should  be  aeeonipanied  bv 
generosity  and  L:u..d  feeling."  that  as  far  as  ]>osMble  work  should 
be  e(|uila.bly  distributid  tliidugliout  the  factory,  that  overtime 
should  be  mutually  n  gulated.  and  that  work  should  not  be  given 
to  "outside  luHises."  .  ,  .  ((n,'.  but  only  on.,  oiiier  trouble 
ha-  ari.sen  in  this  C.W.S.  industry  since  then.  During  I'.MIS  a  trade 
unionist  employed  at  Bi'oughton  was  refused  leave  of  absence  foi 
ti.vde  union  bu-ines,.  1|,-  therefore  ab.-ented  hinis(  If,  aiid  wa- 
di-eharu'ed.  .\ppe.ij  u.is  made  to  the  joint  eommilte.,  l)ut ,  tin- 
b.  uig  something  diilen  nt  from  a  collective  dispute,  the  C.W.S. 
Committee  claimed  ;\,  j)iior  right  of  lleai  ini,'.  The  iMse  was  liotl\ 
argued  ai  the  C.W.S.  (Quarterly  .Meet  in^'- of  Se]iieinbir.  I'.MIs,  when. 
ill  defence  of  the  action  of  the  manager.  Mr.  Lanilei-  stated  that 
•  luring  the  nine  months  from  the  jMcvious  Sej)tember  to  June  lea\e 
of  absence  had  been  gi.i.nted  twenty  one  linu  s  to  the  same  einjiloVi  (  , 
However,  the  Commit  tie.  ulul,-  su])i)orting  the  mannL'ement .  a  cried 
1(1  a  reinstatement,  and  with  thi-  the  discussion  ended. 

The  Bailey  Woollen  Mdl  and  the  Leeds  Clot  liinu  {■'.icloiv,  ulio-. 
beginnings  u,  re  deseritn d  ;n  a  pre\  ious  chapter,  of  recent  years  Inu' 
hid  little  to  report  exce])i  steady  worklnL' and  unbroken  if  varyi!!_ 
profits.  Growth  such  as  tliat  at  i.eeds  has  tilled  the  chapter  of  their 
unromanlie   but    s;ii  isfaetory  story.      lleinrniiiL'  to   liioii./hlon.  tl- 


Shirts  and  Shirt  making. 

irruup  there  i.s  completed  !iy  the  shirt,  iimlerclotliing.  and  tnantle 
i.irtorv.  Soin<'  iliirly  years  ago  the  C.W.S.  gave  out  cloth  every 
H.rk  for  a  jobber  to  make  up  into  shirts  in  conformity  to  iiiMrud  ions. 
A  further  step  was  the  uitro(hic1ioii  of  the  dozen  niaeiiines 
■■ilnaoy  mentioned,  and  another  was  the  renting  of  a  small  faetoiy 
:i'ij.ieent  to  Balloon  Street.  Here  the  indu.stry  grew,  in  eompany 
'vith  tlie  manufacturing  of  underclothing,  until  a  riinoval  to 
nroughton  in  1S9G.  In  ten  years  at  Brongliton  the  annual  value  of 
!!).■  output  increased  from  £I.3„Si'2  to  £45.012.  Eleelrie  power  was 
iii-talled  for  the  machines,  but  no  stoppages  from  wages  were  made 
f.)r  power,  nor  for  thread,  dining-rooms,  fines,  or  any  other  purposes. 
All  the  work  of  the  factory  was  finished  within  its  wa.lls.  Touching 
iijion  Hood's  famous  verses,  composed  in  1S4.'?,  l!ie  present  writer 
■aid   in  the    Whrnt^'hraf  for  March,   1900:— 

WhiMi  till'  MHviti.r  iriachiiw  niini'  intn  general  -sc  ,il.i.\il  ls7(i  it  was 
1  rophoaicl  tli.it  I h.'  -SnnL'of  (I„.  Sl.irt"  would  los,  its  f„rc...  Hut  nt'tor  a 
t.Tnporar>-  iinpnivcuwiif  tli.>  <-nii.litions  ,-f  sliirtmiikcra  bocam.>  actually  worse. 
I  no  faot.iry  .•omprt.',!  witli  tlio  h..nir.  imliistry.  and  tlio  worker  was  cmund 
!"'twe«n  the  two  sy.-<tcitis.  .At  last,  about  fiftfon  y.-ars  aco,  when  th<>  outlook 
H  Manch(>st<-r  was  at  its  darkest,  a  Shirtmakors'"  ruion  was  fonn.vl.  Siupo 
;'i:it  tiiiio,  with  uns  and  downs,  tli.'ro  lias  lK>.>n  prfat  procrcss,  Tli.-  C.W.S. 
-Ip.'d  whon.  so, no  thirtoon  yoars  ajio.  it  botran  shirt  makiriL'  undor 
-aiidard  o..nditioTis.  Hut  the  iniprovouiont  \u\y.  l)oon  liniitoc 
iiiitdoor  workors,  who  aro  .'tnpl.iyod  by  nil  but 
•m  1  tlioir  position  inuc  li  tli.-  sariio.      WIlto  tli.-v 


'd  to  tho  factorios. 
'n>-  r  two  inanufaoturors, 
iTo  paid  a<'oordinii  to  a  fair 

-t  thoy  havo  to  find  th.ir  ,uvn  inaohiiio.  pr.J.,ibly  bv  tho  oo.stly  hin-  «vst..in. 

ihI  thoir  iioodlos.  .•ottnn,  and  m  forth.  Hut  xvith  tho  roinpotition  botwoon 
Ihoni— beinc  rpiito  iinortranisod  -ihoy  aro  n-u.illy  p.u.l  los^  por  i:arrnonl  than 
•li.Mi,«idp  worU.-r.      Moanwhilo  tho  onipioyor  has  no  fa.  tory  o.vpon.s,>s,  no  rntot 

M  1  lont  f,)r  fiiotory  r.)oni,  and  praotically  no  n'spoiisibility.     Thus  a  ■'  rush  " 

nior  (•ornos  in.  and  ho  imnioihatoly  employs  all  tin- outdoor  labour  available. 

'!io  work  ii  takon   into  poor  two  or  ono-rooinod  lionios,  in  wliirh.   porhaps. 

Msband  or  rliildron  or  fathor  ..r  niothor  is  lyinc  sick  with  somo    uil'o, ■lions 

:  -oa.so.  and  tlioro  tho  workors.  pr.djably  thoni.si-lvos  anaemic  and  ill.  .stitch  all 
iDcrlit  louL-.  iiru'od  on  by  foar  of  a  n'nt  oolloctor  tnrnini;  tho  hIioIo  lioiist-hold 

■  to  tho  str.vt.  .At  la.st  tho  work  is  coniplotod  within  tho  spo.itiod  tirno,  it 
'  s  back.  an. I  tl;,.  oniployrr  pays  and  ends  tho  bargain.      Ho  has  inrur^vl  ro. 

\'ra  char-OS  for  overt inio.  no  oxtraoxpenso  in  running;  inachinory  at  all  hours. 
I'M  is  under  no  fenr  of  Factory  Acts;  for,  while  (her-  may  bo  a  n.iniinal  ..bligo- 
•    'U  to  havi"  his  work  done  in  decent  homos,  ho  knows  it  is  practicallv  impossiblo 

•  n.x  r<>Rpon>.il)ility  upon  liiin.  Withal  ho  has  ploa.sod  his  .•ustonier.  an  I  will 
'  ivo  tho  cr<>(lit  of  boinff  .sinnri  and  oblitlnn.  It  nood  hardly  be  wiid  that  the 
I    U  S.  Rives  ubsohitely  no  work  out.  whether  onlers  an'  thereby  lost  or  not. 

Since  the  eaily  death  of  .M,  ,  .loin,   jlaj  k,  r,  m    I'.tns,  th.r.  have 
'  en  two  changes  of  manng.  innii  at  ih,   factory,  a  ciniimsfarco  not. 


'If  ■'«! 


! 
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acfoiniianii'il  hy  the  best  results.  Xevertlielcss,  fdr  tlie  year  I',tl:2, 
the  faciory.  umlir  Mr.  VAv,  eould  beast  <iii  (ui^pm  <:r(i\ni  in  value 
from  the  £45,000  of  1905  to  £125,000  for  1912.  Shirt  making  is  al.so 
a  (le]iart  incut  of  ihe  ^'cneral  elolhiniz  faetoi'V  ai  Priaw;  \v}iii(>  ;\, 
braneh  fjuni  l^rougiilon  was  opened  in  .Tanuary.  r.)13,  at  Slieftielii. 
Writing  of  ihis  deiiartujv  the  Marcli  Whcnt.^hadf  --iuil: — 

Grout  as  is  till' ait, vit\  of  tli.-  Iiusy  hi\.-  M  nrnivjliton.  nnA  iiitliou};h  most 
pos.«iblo  oronomiea  of  spnce  liavo  been  made,  the  fa.t.iry  i^  not  larsu  onouuli 
for  the  crcavin^  ilomands  uf  a  suocossf\il  trutle.  A  brani'li  ha.s  tlic>n"fore  been 
nponcil  111  Shi'llii'ld.  Trippett  Lane,  when  the  now  uinalgiiinateii  ShefficM 
Si)eiety  becan  t)u>  f)reMeiit  shop  tliere,  was  a  t!iri\iiii:;  worl<i!if;-ela.s.s  quiirter. 
and  pood  use  was  found  for  tlie  liall  over  tlie  slu)ps.  Put  as  workshops 
.ulvnnced  tlio  ineintmrs  retired,  and  prndoiilly  tlie  braneh  li-eamo  a  problem 
to  the  new  socioty.  The  C.W.S.  bus  taken  the  hull,  with  the  rooms  iuimotii 
ntely  b.^low,  as  workrooms.  Two  huiidri'd  machines  have  bei'n  installed,  ami 
work  beiraii  in  January  last.  .\t  pres.'nt  only  jaekets  and  overalls  are  made: 
but  as  the  work  beeomes  established,  furtlier  develojimeiits  will  come.  It  has 
been  recretti'd  in  the  local  press  that  Slieffield  has^  thus  lost  a  publM>  hall,  ■if 
which  the  t^oMi  had  none  too  rimny.  This  lo.s.s  is  [irolialily  out wei_:l:ed  by  the 
aaie  to  lali'iur. 

Of  the  unuen'lotiiinj,'  brancli  oi  the  hii.sine^s.  maiiaued  by  Mr. 
Koishaw.  the  lady  whose  work  is  kno«n  to  the  Manchester  pre.ss 
over  the  name  of  "' Si'jma."  vMnte  in  the  H  A  '(/.'■/i //f  for  .\pril, 
1911: 

So  far  I  have  l).>eu  speaklii_'  rliielly  ot  tlie  shirt  and  overall  faitory.  The 
iinderrlothmi;  one  close  by  is  even  more  intere.stinir,  as  there  is.  of  course. 
more  scope  tor  daintine.ss  and  ilelicacy  in  the  finished  prodint.  Here  the 
machines  not  cialy  accomplish  seaniinn,  tuckinc,  an.l  the  other  plain-sewini; 
processes di'.scnix'd  above,  they  al.so  hem-stitch  and  lilanket-stiteh  ed^'ings  upon 
the  carments  as  they  are  modi',  so  that  a  simple  fUinneictte  ruglitdross  or 
•  ombination  may  liavo  a  suitable  and  pretty  decoration  .tdded  at  very  sinali 
cost.  Tlie  pirls  who  work  these  machines  an>  a  \ery  cheerful  and  intelligent 
set.  Th(^  i.(lder  hands  carrj-  out  their  work  miiIi  a  deftness  born  of  Inn:: 
I)ractiee,  wliile  the  learners  very  ropidly  profit  by  their  instruction.  .  .  . 
Ono  niKhldn-'ss  of  finest  nain.sook.  with  lucked  medallions  .surrounded  h" 
cluny  inwrtion,  could  Ijear  compnns.  n  uitli  much  of  ih)  best  French  machine 
work,  .\notlier  has  a  yoke  ot  ICntrhsh  embroidery,  a  miracle  uf  tucked  and 
inserted  clabi, ration.  .  .  .  Similar  parments,  pro(iiiced  at  Hroiii.'hton  wiili 
an  «'ipial  skill,  have  won  many  award.':'  and  diplomas  at  inti  rriati.inal  cxliili- 
tions. 

'J'lio  maul  If  makiiij.',  under  Mr.  Ilairison.  at  iJiouoliton,  of  late 
years,  largely  ha.s  meant  the  manufacture  of  rainproofs  and  ladies' 
costumes.  15y  means  of  fa.shion  books  and  samples  the  factory 
through  the  retail  stores  is  brought  to  the  w(  aiers  :  and  cutters  ami 
triiiimers.  machinists  ,uid  pressors,  are  kejit   busily  engaged  in  the 
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Ladies'  Wear. 

i'.'iit  and  aiiv  workiduuis  of  the  inaniifuctdiy.  History,  here. 
>  liieliy  would  he  concerned  with  fashions,  for  whether  by  the  aid  of 
their  (hvidends  or  not,  many  co-operative  women  at  their  best  are 
ilnssed  handsomely,  and  the  '"Sunday  best  "  is  thoroughly  studied 
n  the  wareliouses  and  at  the  factory.  Formerly  the  corset  makiiiir 
was  ladcr  the  same  roof:  but,  in  1905,  after  seven  years  at 
i;roughton,  under  its  prcsctit  manager,  Mr.  Thomas,  the  latter 
industry  was  removed  to  Dcsborough,  in  Northamptonshire;  and 
;iic  mantle  department,  like  the  shirt  and  underclothing  business. 
ilitaincd  room  for  expan.sion.  Concerning  the  removal  of  the  corset 
;  ii'toiy  the  writer,  perhaps,  again  may  he  permitted  to  quote  his 
nuu  words  in  tlie  Whcatsheaf:-- 

Til"  "urst-t  frti'tory  wa.s  oritrinally  ii  nuTalitT  oi  ills'  I'.iMii^'litcm  irrouii.  iiml 
::  hi'^an  operations  <in  OotciU'-  L'lit!..  KSiiS.  .\  tVw  yi'urs  sufKcHi  to  provo 
that  at  Hoiu?  timo  ir.  tho  futun-  larircr  proinisps  would  tie  requiroil;  and  tli.> 
ulti'iition  of  tlio  Wholi'.siilo  C'.)M!nitt"o  was  drawn  to  DosboruiiL-h.  Tlio 
.V'irlliainptonsliiro  township  iia<t  a  claim  to  bo  considered  as  a  oorsot-making 
(■iMitr.-,  and  it  made  also  ii  strong  oo-operativi-)  appeal.  Tho  distributive 
I'O-operativo  society  at  Desborouuh,  besides  enrollinK  the  greator  number  of  tho 
luliabitanta,  had  attained  a  unit(ue  position.  With  the  liolp  of  a  .secured  loan 
friiiu  the  C.W.S.  it  had  piirehased  (in  ISliS)  a  freehold  estate  of  over40U  acn«s. 
i;irrying  with  it  tho  local  inanr)r  house.  Under  a  large  area  of  this  land  thori; 
jiroved  to  1)0  a  bod  of  iron  ore,  sufficiently  valuable  to  recoup  the  society  for 
ill"  uliulo  first  cost.  The  Desborough  co-operators  decided  to  work  this  theni- 
■-■Ives;  and,  under  the  eircuni.«ti:iires,  to  find  einployinent  for  the  eirls  and 
women  of  tho  villaco,  they  were  ready  to  ofTi^r  the  C.W.S.  special  tirnis.  .At 
tiie  Quarterly  .M^'tinirs  in  December,  I'.KM.  tho  Wholesale  Coniiiiitttw  asked 
a[)pruviil  for  a  fmrchiu*'  of  T.").")!)  square  yards  of  building'  land,  fronting  on  tho 
Uutlnvell  Road,  lJesborou:.:h.  for  a  nominal  price  of  £.">;  and  r)00  8qiiar<>  yarda 
iidjnjnini:  were  afterwards  bought.  .Meanwhilo  tlie  existinu  DesborouKh 
Corst't  ManufacturinR  Society  was  taki-n  over,  and  finally,  on  July  3rd.  19(15, 
tlie  « iiole  of  the  business  was  tran.sl'erivd  to  the  fine  new  factory  which  by  that 
till!"  had  been  erectetl  on  the  Kothwell  lioad  site. 

The  new  Dosborough  factory  was  entirely  'in  the  counlrv." 
-o  iimch  so  that  fox,  hounds,  and  hunters  more  than  once  charged 
jia^t  its  walls.  Dc-borough  at  that  time  had  a  population  of  about 
4.000,  of  whom  1.000  .idult  p<Tsons  were  members  of  th(^  local 
I  "-operative  society.  At  t  e  joint  co.st  of  the  C.W.S.  and  the 
I 'thorough  Society  a  new  road  was  made  upon  one  side  .f  tlie 
> '.U.S.  works,  along  which  the  Desborough  co-operaiors  buih  a 
"Uiubcr  of  villa  cottages.  The  increased  charges  for  depreciation 
•  tiid  interest  worked  out  in  losses  at  Desbonuigh  during  tlie  three 
.vrars  or  so  after  the  removal;  but  since  I'.tOS  the  factory  ha;-  iiu  1 
'liese  habiUlies  and  shown  profits  in  addition. 
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The  irrowih  of  the  various  olothiuf,'  factories  meant  a  large 
organised  deinaiul  for  linings  and  similar  cotton  clot  lis.  Tiii> 
enabled  tlie  C.W.S.  Commitlee  in  .September,  1902,  to  submit  a 
proposal  to  buy  live  acres  of  freehold  at  FishpooLs,  Bury,  for  £3,023. 
on  which  to  build  an  u])-to-dale  weaving  shed.  It  w.as  a  recom- 
men<lation  ik'signed  to  gladden  llie  hearts  of  Lanca>liire  delegates, 
but  many  felt  the  loss  of  greater  plea-ure.  in  th(>  C.W.S.  not  having 
come  into  their  own  i)ariicular  patch  of  the  cotton  county.  "  Tliey 
all  knew  (-aid  one  <lelegate  who  remained  in  a  good  humour)  that 
eviry  town  in  liUneashire  produced  the  be.st  clotli."  Weaving  was 
conunenced  at  the  new  slied  in  February,  1905.  under  the  man;ige- 
ment  of  a  Ihiry  man,  Mr.  Henry  Blackburn.  Over  five  hundred 
looms  were  jtut  in.  a  nundier  afterwards  increased  to  nearly  a 
thousand.  "A  single  loom."  saiil  a  Wheat<hcaf  writer  reeenth'. 
''is  capable  of  drowning  the  united  etTorts  of  a  family  possi-sing  a 
loud  piano,  two  babies,  and  a  canary;  and  here  there  are  over  nine 
liundred  hioms."  The  productions  have  muhiplied  to  ijicluch' 
dres.s  linings,  grey  and  bleaching  calicoes,  flaMiektte.s,  .sheets  and 
sheetings,  and  cotton  blankets.  Of  the  working  condhions  in 
May.   1911.  the    Wheattiheaf  ^ixid— 

.\l  ll]i'  I'.W.S.  slii'cl  tlie  tiMilo  uiiiiiii  liiiurs  an'  uurUixi  iuui  rati  .■*  of  uaec  ; 
pmii.  iiiiil  it  is  lo'.iiul  jiossil.lr-  tt)  keep  iho  worli  up  to  staudani  without  a:i 
irritiitini;  system  of  tines.  .V  ilinini^-rooin  is  providod — suri'ly  a  noeosiiit\ 
evirywlMTi'.  otn-  *'  iiik.s,  luitii  the  known  facta  of  infiny  nulls  and  sheds  prov' 
it  u  hixury.  Thut  tlic  conditions  of  work  compare  favouralily  witli  tlii»  trail" 
generally  is  fvidcnt  in  conversation  witli  any  weavers  of  tin'  tomi.  Tli  ' 
relativi'  ruiTils  nr  di'Mii-riis  of  tli"  various  firms  are  well-known  and  diseus.seil 

The  C.W.S  Biny  -lied,  dtning  its  eight  years  of  existence,  has 
]iaid  .some  £31.<"i(t  m  i leprcciation  and  interest,  and  shown  a  profit 
over  and  above  of  V2  tJ30.  .  .  .  Recently  the  growth  of  tiie 
.shirt-making  bti.sines.s  has  led  to  the  erection  of  a  second  .shed  at 
HadclitTe,  between  Manchester  and  Bury,  largely  fitted  with 
Xorthrop  looms,  and  designed  primarily  for  the  weaving  of 
shirtings.  Of  the  returns  from  this  shed  it  is  as  yet  too  early  to 
write.  At  Bury  over  three  hundred  workers  are  employed,  and  at 
Radcliffc  the  number  is  expected  to  reach  a  hundred  and  fifty  by 
the  end  of  1913. 

It  is  not  a  hundred  miles  fj'om  RadclifTe  or  the  substantial  towi 
of  Bury  to  the  Littleborough  Flaimel  Mills.  Th.e  latter  st-and  in  a 
valley  of  tlu-  Pemiines,  within  a  train  ride  of  Rochdale.  References 
have  bt'cn  made  to  Littleboiough  mort,'  than  once  in  this  history. 
.\s  the  sole  creation  of  the  Lanca^ihire  and  Yorkshire  Productive 
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.>'icioiy  (if  ",s72  tlic  tiamiel  mill  Wivs  iissociatcil  with  tlic  fiirlu'si 
jipHluctivi'  comrovorsios.  aiid  llu-  failuif  (tf  the  I'roduulivc  Society 
i!i  1S7S  coiincclcd  Liltk'bormigh,  also,  witli  that  tnclancholy  poriorl 
of  ciillapsc.  Mitchell's  toiiaciou.s  liqiiidatorslup,  and  the  loans  from 
lii  ■  <'.W.S.  with  whieh  he  furthered  liis  weariless  endeavour,  served 
iiiiitinually  to  bring  the  mills  before  tlie  notice  of  the  delegates 
.hiring  many  subsequent  years.  WitJiout  reward  to  himself  the 
C.W.S.  cliairman  of  those  days,  in  co-operation  with  ^h\  \V.  H. 
C.reeinvood,  tlie  manager,  kept  the  business  going  witli  sufficient 
success  to  ])ay  interest  regularly  upon  tlio  ordinary  and  special 
l.ans,  and  to  deprieiate  the  fixtures  and  machniery.  Thus  for 
M-,enteen  years  until  Mitchell's  death,  when  liie  oOice  of  liquidator 
IS  lijlcd  by  his  .successor,  Mr.  Shillito.  Three  yeai.s  later,  in  1898, 
in.'  business,  being  abeady  a  kind  of  C.W.S.  protectorate,  came 
•iiirely  under  the  Society's  control.  The  flare  Hill  Mills  occupied 
■<v  the  new  dep.irlment  from  the  eominencemeiit  had  been  merely 
i.Msed.  In  1900  the  C.W.S.  purchased  the  entire  jiroperty,  /ering 
i:>,:iSl  square  yards,  and  subject  to  an  annual  rent  charge  of  £14.  5s., 
tor  £3,250.  Since  that  date,  although  the  popularity  of  flaimelette 
has  not  heljjed  flannels  in  the  market,  the  one-time  failure  has 
returned  £7,S7S  in  profit,  plus  £1,3,()17  for  dei)rcciation  and  interest. 

A  longer  and  more  disturbed  history  attaches  to  the  next 
|iri.ductive  department  concernid  with  the  supply  of  C.V'S.  drapery. 
It  reaches  back  to  1807.  In  that  year,  according  to  Mr.  iJen  Jones 
in  Cn-oprrntivi  Production,  a  co-operative  hosiery  society  was  formed 
ill  Leicester.  The  society  carried  on  a  small  business  until  1S75. 
v.hen  the  Hosiery  Operativts'  Union  decided  to  C(.mmence  making 
hi)-iery,  and  incidentally  to  buy  out  the  co-operative  hosiers,  pavin^ 
-'•'!-.  for  every  £1  share.  But  the  law  and  an  eventual  majority  of 
'hr  organised  operatives  were  against  the  ruling  body.  With  a 
loan  from  the  union,  therefore,  twenty  of  its  membirs  finally  agreed 
to  form  a  second  Leicester  Co-operative  Ho-icry  Manufacturing 
Society.  In  IS'lO  this  socie.y  "  had  235  members,  of  whom  88  were 
<o-operative  societies,  23  were  employees,  and  the  remaindir  private 
ii'lividuaLs."  The  capital  was  then  £5.832,  of  which  £1.000  was 
oiitributed  from  outside,  and  £173  by  the  employees.  The  sales 
fi.r  that  year  amounted  to  £17.07'.).  By  1901  the  sales  had  reached 
M\  annual  total  of  about  £70.000.  At  this  point  the  Hosiery  Seeiet" 
(.Iiproachid  the  C.W.S.  Bank  to  negotiat-;  a  loan  for  extensions. 
ISiit  the  Wholesale  Society  l)y  this  time  had  <leveloped  a  hosierv 
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t::i(lr  of  about  i7."(.(ini)  yi-a;iy.   of  wiiii-li   only  (Jiic-ihii'i!   (bclwce;, 
i;i':}.(HK)  juul  i;24,(MKl)  was  supi)licil  by  ihc  rj>ict--l(T  Ho^uts. 

Tlic  limo  thus  biiiiL'  rip?  for  ;.,  C.W.S.  Ho-icry  Faclory,  thi 
Wliiili-al''  Society  inibii'  a  coiiuto)-  pidpo>al  to  buy  out  the  Mii!- 
!a!iiKT>.  The  pioiK'ity.  iiiachiiseiy.  and  tixtuses  stood  in  tluii 
halanee  ^licet  at  Ilo.^lJO.  for  wWwh  the  I'.W.S.  ultimately  olfered 
SJ-J'tt  >()(».  With  this  (liter  wi'tit  a])^ol^i,^e  to  take  <)vere\ery  employee. 
,111(1  to  guarantee  conMiuiance  of  employment  for  twelve  month-. 
Ilmplovee-hareholder--  were  to  have  faeilities  for  re-invest inj;  in  the 
I'.W'.S.  IJank  at  IM  [ler  eent .  These  term^  the  eotnmittee  of  tlic 
Mii--ierv  Soeielv  a<;i'ee(l  to  reeommend  to  the  membi  )■-.  The  lattii 
body  met  on  Xovomher  Sth.  apparently  to  Iiear  for  the  tirst  time  of 
negolialions  which  had  bi'cn  going  on  for  twelv.'  months.  Th" 
Leice  ter  Hosiers  "  being  one  of  the  largest,  olde-t.  and  most 
-ucees-ful  of  the  eopartnershi]^  soci'tics."  the  news  came  to  many 
p cple  ill  that  camp  a-;  something  more  than  a  surprise.  One 
xM'iter  iti  the  ('i)-iipi nttive  .Vr(/w  urged  that  the  Hosiers'  committee 
had  no  more  right  to  soil  the  business  than  I'arliamcni  would  iiave 
to  dispose'  of  Kngland  to  .\m(  lica.  The  tneeiing  was  adjomned,  the 
( ommittee  pronii'~iiig  in  the  meantime  to  consult  all  the  societies 
iti;eri--ted.  .\t  the  next  meeting,  on  No\'  mbi  r  2',lih.  ri]>lies  from 
lid  out  of  llsd  societies  were  .avail.ible  as  evidence.  Sevcn1y-(  iglr 
(it  thcM-.  whose  united  ]iurcha  ■-  during  l',M)l  liad  ;imounted  to 
..ii'-half  of  the  Hosiery  Society's  outinil,  were  in  favour  of  tli( 
transfer;  and  twenty-four  others  \cere  neutral.  .Some  live  Inindrcd 
'lelegates  and  shareholders  attended  this  lueetini;.  amongst  thi  ni  ii 
large  number  of  the  em])loV( cs.  'I"he  ]Hdcee(lin(:s  were  reported  as 
degenerating  into  "  .i  jwifcct  Beilljuii  of  noiM."  .\  number  of 
voulhs  and  uirls  mt(  reste(l  as  shareholders  only  to  the  extent  of  a 
11  share  ;ipi>ce.  were  h'  Id  to  be  respon-ihle  for  the  di-order.  and  in 
some  (|uarliT.-i  their  possi'ssiun  of  voting  jiowcr  ag,iin-t  l.irge  -hare 
hoUlers  was  seV'U'ly  comment  I  u]ion.  allhoU','!l  tin  iniiiciple  ef 
votes  for  yx  r-ons  and  not  hi',  capital  is  ai  the  loot  ol"  co-oii'  rative 
deniocra(;y.  On  tli(  \filing  the  Hosiery  committee's  re-dlntKin  wa 
lost  by  2S0  to  ::(»4,  whereas  .a  tiiree-fomth^  majoiity  «a-  re(iuired  b\ 
the  society's  rules*.  Although  the  em]iloyees  grei»tly  suillcd  tli' 
(ipjxisition  forces,  it  wivs  sfate(]  by  .Mr.  .\neurin  Williams,  Mr.  .Aiim- 
Mann,  and  others  that  had  all  the  einplovces  abstained  the  rccjui-ne 
]>r(>poi1ion  Btill  uould  not  have  been  secuK d. 

.Vfter  this  V  !te  the  ''.W.S.  f'omrtiitle,-  could  only  withdraw  tlici) 
recommenilalion  1o  pun-ha-se.      "The  course  of  the  Who|(•^ale  wii- 
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Leicester  Hosiers  and  the  C.W.S. 

iiiiw  clriu'  and  straiplil."  said  Mr.  Shillilo,  "iinil  tlicv  \vmiM  have  to 
Mi'i  1-  iiilo  iliis  bu  iiH's-,  oil  their  own  account.''  The  C.W.S.  cmild 
:'nt  rc-oj)cii  negotiations;  Itiit  a  hint  was  givi-n  tliat  frcsli  offers 
fn'iii  the  otii'.T  side  still  ',\(iiild  be  ciltcrL-uiicd.  .\iid  IJic  Hosiery 
^neicty,  \vliatev<'r  its  faiili  in  tlu'  ])rinciples  of  copartner-iui),  i)ro\ed 
■  li  iiiclinecl  to  carry  ind(  ]i"ndi  ncc  so  far  as  tf>  find  another  than  the 
r,.-.i]i(  rai  ive  inaiket.  A  -peeial  coniniitlee  a]ipoin1ed  hy  the 
ili-iribuli\'e  societies  interested  as  purchasers,  or  >har<ho!der>.  or 
lie'h,  met  the  workers  in  conference  at  Leicester  oi\  l'"(bruary  14lh. 
r,M);{.  \owthe  tii_'htin^-pi]it  elibed,  for  one  of  t lie  Ho>ic  ry  Society's 
Iiavcllers  pointed  out  tliat  Ids  week's  orders  from  co-operative 
^ncielies  had  fallen  from  tTOO  to  i'l.lO.  and  a  colleague  on  the 
read  au'reeii  that  the  fi'.linu^  arou-ed  atiain-t  the  Hosiers  made  an 
aeeiptanee  of  <'.\V.S.  terms  ■'  ine\itable."  And  at  a  meeting  of  the 
Hodery  Society  on  Ft  bruary  2sth,  not  mdy  wa-  a  resolution  for 
I.  -opening  negotiation-,  canied  by  •2\'2  to  ol  votes,  hut  each  member 
111'  the  committee  alleged  to  have  "  -old  tin'  ])ass  "  was  rc-ek'cted, 
the  chief  (WV.S.  critic  at  the  Quart' jly  Meetings  of  the  federatitui 
li  ill!,'  an  ini-ueee>~ful  candidate.  The  airangement  of  tiie  tran-ier 
went  forward  after  thi-  \'ery  (|uickly  mde<'d.  The  C.W.S.  price  and 
cnnditions  remained  »he  -aine;  and  in  June,  I'.MCi,  the  Wholesale 
Society's  (^)mmittc(■  fdund  them--elves  ui  a  [lo-itioii  to  recommend 
the  purcha-^e  to  the  del.  gate  ,  who  aizreed  luianimoii-ly  ai\<l  without 
iH-cus>inn. 

'I'he  (',W..S.  entered  into  ])osM->..i<iii  of  tile  Craiibourne  ^.reet 
I'jetoiy  on  July  1-t,  I'MK).  Tlie  .stock  tak:  ;;  over  from  the  Ho-:ery 
Si>ei(iy  \vas  valued  at  i'.'!4.7'.»L'.  an  amount  almo-t  c<jual  to  si.\ 
months'  ])idducti(in.  With  these  gciods  ni  hand  at  the  factory  it 
became  iiece-.-ary  to  work  sjiort  time,  and  .a  special  de|)reciat  ion  of 
'111'  stock  in  addition  caused  th.e  re^idts  i.f  the  tir-t  si.x  months  to 
':.!»  .a  loss  iif  -iinie  i'l  174.  The  output  fur  the  ,-ame  pe.iod  .vas 
l^iJ  'W2.  .Mr.  (i'ii)g<'  Newell,  an  oi  igm.il  piomoti'r.  and,  as  manager, 
a  chief  buil'h  I  of  the  second  I>  icester  Co-operative  Mamifacturing 
Society,  hail  dn'l  b.f'.re  thi-  tran-fer  to  th''  C.W.S..  and  flc  effort 
to  find  ;i  wotthv  suecessor  residttd  al)out  I'.MMi  in  the  factory  being 
under  It-  third  mmuvger  since  the  acipiisition.  This  last  change 
appeared  to  be  beneticial,  for  flic  sm.'ill  net  profit  of  l'.i()."i  changed  to 
net  four  figure  gains  in  liMHi  anil  1007.  And,  with  this  lirsf  sign  of 
return  to  whiu  seemed  like  normal  pnidurtioi\,  tlie  original  need  of 
I  .xieiision  and  also  of  a  more  conveniently  arranged  factory  made 
^'  elf  f,  h      The  Committee  decided  to  btuld  an  iiitirelv  new  works. 
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\'iiiioiis  sites  were  vi-ilnl,  iuul  in  DocTinbiT,  I'.lOG,  saiu'liou  whs  askt'd 
fn)-  ,1  ])iir('!i;isc  (if  fiMir  ami  .-v  (juarl'T  acri-s.  for  £71'.*,  at  llucUiiall 
{lulhwaito,  near  Sultoii-iii-Asliticld,  in  Nollin^hamshirc.  The 
intention  to  <;c)  ontsiilc  both  Lcicesler  and  the  couuiy  aroused 
protests  at  tiir  olil  ecnirr,  Ijul  the  Comniinee  a.^s.ried  a  need  of 
extending  the  pro(hici  ion  to  inehide  the  liner  v.i  'lufaetines  of  the 
N'oltinijhani  distriet ,  and  of  having  room  to  provi<le  for  the  processes 
of  dyeing  and  fini-liing.  not  undertaken  at  Cianbourne  Street. 
Delegates  from  the  Xottinghanishij'e  distriet  combated  the  .st {Element 
that  Hutliwaite  was  an  unsuitable  locality  for  the  works;  Jind  the 
proposal  was  everywhere  ajiproved. 

The  new  factory  began  operations  on  February  4th,  1908. 
Idealists  of  all  kinds  and  v.arieties  unite  nowadays  to  advocate  the 
taking  of  works  into  i  he  country.  For  well-to-do  people  who  can 
.atTord  frequent  visits  to  the  neari'st  city,  or  for  those  wl,  Ijusiness 
takes  them  into  the  full  stream  of  human  life  at  toleral  intervals. 
cerl;uidy  it  is  delightful  to  work  amid--t  iields  and  1ree>.  But  people 
of  limited  nican  .  have  reason  for  -^baring  Charles  Lamb's  genial  love 
of  streets  and  crowds;  and  it  is  dnubtful  wluilier  any  removal  of  a 
{'.W.S.  worivs  from  a  eity  or  large  town  to  a  comparative  \illage. 
llo\,-evcr  liealthful.  has  been  wholly  ai)])reeiated  l)y  the  .  .iiployecs. 
Nevertheless.  fortv-Iwo  of  the  forty-eii;hl  male  operatives  itnploved 
at  Cranbouriii'  Street  followed  the  factory  to  lluthwaite.  but  only 
.-sixteen  out  of  fo!t  v  w.irehousemen.  and  fourteen  among  iKt^  gul-.  At 
the  London  (Juarteily  Meeting,  wle  ■  ■•  these  ti^ures  were  given  l)y  the 
chairman,  it  was  stated  that  a  lower  tiade  union  rate  at  Huthwaite 
alTccted  the  latter  body;  at  tiie  same  time  the  coming  of  the  (\\\'..S. 
inereased  the  loc.il  rales;  .itid.  teniDorarily,  at  k'ast,  the  loss  of  so 
ir\:inv  skilled  workers  ci'eati'd  .i  ihtliculty.  In  some  nf  the  C.W.S. 
factories  some  of  the  work  done  by  feminine  lingers  is  -o  simple  that 
anv  norm.al  i^irl  <'an  |e.irn  it  in  a  -hurt  time,  atid  do  it  rpiiidxly  and 
well.  It  i-ditfejent  with  l;nilting  machin<'-,  which,  alt  hough  alnio-i 
as  liuiit  for  women's  li.andhiig  as  a  p.ur  of  needles.  si  ill  are  extiemely 
intiie.Ue.  Capicity  in  this  industry  usually  is  -mv  of  jcwanl, 
being  c!"a;lv  worth  pavinu'  fer.  And.  although  .-killed  ho-icry 
worker.s  already  ^>'  tc  to  bi'  found  in  *he  llui  iu.ait"  di.-^ti  ,ei ,  much  of 
the  C.W.S,  work  dilTered  from  theirs;  and  a  gooil  deal  of  training; 
became  necessary.  Again,  'o  admit  <if  ^upjihe.s  during  removal,  tin 
Moclis  at  the  I'lid  of  I'.Xt?  in'i  be,  n  .dloxud  to  nach  tlie  ligui  e  of 
KiJ.tMM);  iuiil  .subvipienlly  the  price  of  yarn  unexjX'Ctedly  fell. 
leaving  the  stocks  dilVunll   to  clear.     I'ndei   the  prc.-suie  of  these 
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,  iiciiiii-^tanci's,  with  tlu-  (li.stiiib.iiicc  of  ;i  i-cmoval,  :'.n<l  ihr  increased 
iixrd  charges,  the  management  found  relief  in  proilucing  inferior 
u'dods.  But  this  fal-e  step  proved,  at  any  rate,  that  tlie  co-operative 
movement  was  not  indifferent  lo  the  ((uaUty  of  its  supplies.  Com- 
pliints  nniltiplied;  the  magnificent  new  factory  was  brought 
l>:iuTically  to  a  standstill  wliile  tlie  Committee  made  their  investiga- 
lion;  and  a  fourth  change  of  management  fjuickly  followed. 
I'vcalising  the  necessity,  the  ( 'ommitlei-  fujiher  resolved  upon  a  bold 
■  iiurse.  The  .stock  was  ^])e^ially  depreciated,  certain  unnecc-^sary 
( .intiacts  for  yarn  were  determined,  and  evei'Vtliing  done  to  make  a 
clean  new  start.  The  deli'gales  hivd  then  to  be  faced  wiih  a  half 
vrar's  los.s  totalling  £35,000.  or  £40,'.1jS  on  Die  whole  year  l'.)us. 
The  task  was  rendered  still  more  unenviable  by  the  same  l)alance 
sheet  happi-ning  lo  contain  various  oiliej-  lo^ cs  lotalUng  in  all 
i;i'0.0(H).  however,  it  was  >toully  faced  by  the  I'roductive  ("om- 
iMiticc  of  the  C.W.S.,  led  by  it>  chairman.  Mr.  Lander,  whose  frank 
-Mleinents  ;it  lli<'  linal  gener/il  meeting  did  mtieh  to  revtore  con- 
tid(  lice.  After  all,  although  i,  -cribed  by  a  delegate  as  the  worst 
li.tjaticc  sheet  on  the  jtroiiuelive  side  ever  placed  before  them,  the 
Mriounts  for  tlu>  lialf  yi;ir  >howed  a  ,-vib-tant  ial  net  profit  from  all 
the  pioduclive  works,  after  reckoning  every  po.ssible  penny  on  the 
\Miiiig  side. 

Tlie  new  manager,  Mr.  }1.  Prance,  capably  assisted,  began  his 
ii|ihill  1ask  in  Xoveiiiber.  I'.tOS.  The  quality  of  the  fresh  ])roductions 
u.i^  jealously  guarded,  the  training  of  workers  devotedly  underiaken, 
:Mid.  with  arestored  confidence,  the  ammal  production  climbe<l  from 
ti,'-  extraordinarily  low  fiiruiv  of  i'.'):5.(i(Hi  in  I'.IOS  to  over  JlSO.UOD,  to 
is."i.iMM1,  to  £1(»7,0IMI.  and  last  year  (HU2)  to  £127,(HMt.  There,  with 
a  till!  output  and  restored  pidlit>.  the  >tory  of  the  factory  may 
'  "iiifiirlably   be   left. 

The  hi>i<iiy  of  ihe  jcmaiiont:  \\(>rks  enu^iu'd  in  )iioilueiiiL  '  dry 
good.s  "  .should  MOW  follou.  but  till'  mu-t  be  re.--ervt  d  for  a  ^upplo- 
llieiilary  ch;ipter. 
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Histiiry    in    SiTtions — Lriccsti-r   hikI    Kiislidcti — Dirticiiltirs    that    ui'iv    uiit    ii 
liairiiT — A    Unic^iio  (Iratit — IJriislwniikiiiL'  in    London.    Hiuldrr^fii'ld,    hii  I 
Lood.s— Tlic  Diiillcj.  KiMuliIiv.  mid  liinlcy  \V,.iUs  undiT  C.W.S.  Control 
All  (lid   I><iU'  under  n  New  I-'cirm — Years  IS'.ll    I'.ii:!. 

OF  the  fiii'ly  f.iciiiii''-.  niill-.  am!  woi  ks  nf  the  Eiiqli>li  C.W.S,. 
-iiiiu'  fo«'.  till'  tltuir  iiiill>  for  cxainpU.',  lend  ihcm-^flvi's  tu 
1  real  I  HI -lit  wilhiii  scj);iia1c  ('haipliT^.  ( )t  lioi'.--,  like  llu'  I'tkvw 
groiij),  (Icmand  notice'  a>  .a  ili-tiirt  jiossc^-ioii.  and  al^o  in  coniu'flidii 
wiili  ihcir  parliculai-  iiidu>1i  irs.  In  yd  olln-r  iii-'lanrcs  llio 
fiictiiiic-'  .Ljiprar  lii-iuiically  a^  wino^  nf  ilic  main  ()uil  liuL';  and,  at 
ilio  (■ii--1  (if  dividing.;  ilirir  icnu-d,  one  nHi>t  \\Tilc  nf  tlioni  in  rclalidii 
1(1  till'  i.'(ii'i'Ml  cvonl^  (if  particular  inridds.  The  IxkiI  and  shoe 
wiirk--  fall  \\iiliin  ilii--  latter  cla-s.  We  have  \vitnc->cd  the  Ijoiccstcr 
f.irtdrio  (irioinat  inu  in  the  lii-t  cntlm.-iasni  fur  C.W.S.  prodnclinn 
\\liii-li  naturally  hfl(in!.'''d  tu  1  lie  early -ovciitics ;  and  we  have  seen 
liiiw  tliv'  ronltini;  ecntaet  uith  realities  in  t  lie  ei;,'hlies  ])rodu(^eil 
1(1(1  t;reat  a  di.-illtr-iniunent  in  --(iine  wlnwe  Imjics  had  run  ion  lii^li, 
as  iheir  fea.r>  afterwaid-  fell  lim  lnw.  I'^llllp\^•inl;  llii- peridi'  ihere 
came  tile  e.\pan~i(in  njire-i  nteil  l)y  the  neu'  Wheal-heaf  W'irks  of 
iMil.  fidni  alidui   which  ]idinl  we  at'ain  lake  up  the  >idry. 

Ill  H'.'4.  a-  in  after  years.  ailvanta.L'e  was  taken  (if  the  slate  of 
the  leather  inark(  t  lo  -end  another  hiiyini,'  d(]iii1alidn  1d  .America 
— liie  lii-1  was  in  IsS'.t.  The  1>1'4  vi^it  was  rn(i>1  (ijipdrlune.  for  a 
ri.se  in  prices  fcillowed  anil  (•i>nlimi"d.  In  ihe  second  half  df  isvr, 
the  leatlier  ii^ed  in  nia!,ini:-ii]i  at  the  T>-ice>ter  vKirks  was  Wditli 
£0,r,fM)  more  than  durin(»  the  same  peridd  of  the  previdus  year,  vhilc 
llie  selling  price-  at  tliat  time  had  nut  riseti  in  projxirt  inn.  It  was 
during  Ills  travelling'  in  the  Cnitiil  Sia.te-.  ih.at  Mr,  John  Hiitcher, 
of  lh'>  Ijeicesler  works,  saw  how  ~hoe>  were  llien  1"  int;  jirodiiced  at 
a  lower  cost  than  in  Kneland,  allhoUL'li  Ihe  opei  ttives  were  earning 
riUich  better  wau'es,  'Phi-,  he  (■dn-i(|ere(l  to  he  due  to  a  ereatcr 
output.  cominj»  fr(  in  men  u-ini;  iiiachiufTV  under  less  resiricteil 
conditions.  The  otlicial  reports  from  the  works  ahdut  this  lini'" 
rontftincd  many  ddails  showing  a,  steady  elTort  similarly  to  imiiroxe 
proiluetidii.    at    llie    same    time    withnut    poiti\c   colli  inn    with    a 


Leicester  and  Rushden. 

:'>■  irMiiiiu'cl  trade  iini<)ni>iii.  In  llic  region  (if  (■(i>t>,  the  yi  ar  <if  llie 
I'  iitury's  l<i\M  1  gonernl  pric(',N  had  been  jia^Mil,  iuid  ilic  (■iin.--1aiit 
II  '•  in  all  law  iiiaieriaN  re-iilied  'n  a  f.')(i\\iii<r  ]iubiic  deniami  for 
eiieajier  (|iialilieN  of  boots.  The  c-tfect  of  ilii>  upon  tlie  C.W.S.  was 
1(1  •end  uj)  the  jierccntage  of  ])urc'iias('N  fioin  private  nianufaetiiiers. 
I'":ein  14  ]i(  )■  cent  in  Is'J.J  it  le.iehed  '2~  per  cent  in  IMt'.i.  The  boot 
.Hid  slide  industry,  like  the  ]iiinting  trade,  liiids  ii-elf  to  ?peciali>cd 
|i!  e  Inetion  by  relalivt'ly  small  niaki'i's  or  groups  of  makers.  A 
number  of  copartner.-hip  boot  .-ocieties  therefore  t'xi.--t.  and  these 
societies,  appealing  to  co-o])erat ive  syin]>aihies,  came  increasingly 
into  competition  about  this  time  with  the  societie.^'giiujalfedei.ition. 
T.he  C.W.S.  managemont  expres-ed  no  fear  of  meeting  any 
rivaby,  private  or  copartner^hii;.  pro\'ided  thr'  the  trade  union 
concerned  would  agree  to  the  C.W.S.  t'nijtloying  workers  on  the  same 
ii  iin-.  iis  tho>e  sanctioned  for  manufacturers  in  general.  Many  of 
li.e  jinrcha-e>  fiom  jirivate  s<iurces  came  from  the  town  and  county 
iif  Xorthamjiton,  and  a  number  of  tlu'  copartni  i  -hi{)  societies  were 
situated  in  tin.'  sanu'  shire.  Although  it  might  not  be  admitted  in 
Leicester,  ihejc  ju'e  many  juact  ieal  men  w  ho  aver  that  Northampton- 
shire enjoys  a  pre-cmint  iice  in  men's  boots  by  jeason  <'f  an  indelinablo 
siimetiiing  called  the  Xorlham!)lonshire  style,  ijuite  apart  from  the 
i|ue.stion  of  wages — a  result  of  sj>eeialisation  1)V  geiienitions  of 
woikers.  \everthele.ss,  the  union  rates  ui  wages,  both  for  the 
town  and  tlte  county,  were  lower  than  in  the  borough  of  J^eieester. 
To  laeet  the  competition  it  winud  be  nec(  s.-arv  for  the  C.W.S.  to 
e  tablisli  It -elf  in  N'ortiiants  and  to  work  under  the  aecejJtKl  local 
"  -1.i.iement ."     Wonlil  the  C.W.S.  be  at   lilieity  to  lake  this  action 

M    bi  jiajf   of   eo-o]iiiator>   without    friction    with   thi'   trade   uniciii? 

The  an>w<r  uas  n<il  taken  for  grantid.  because  at  Eiidi  rby.  for 
I  \ample,  1  he  terms  weic  not  e(iual.  The  Leicester  rate  was  expected 
•(•  Ke  foil  lieoming  from  tin'  C.W.S..  whili  mannfact  uiers  in  other 
\iliages  upon  liiat  side  of  Leice>ler  worked  ujion  a  local  le\-cl.  The 
L"  neral  problen:  occujned  the  iittention  of  the  C.W.S.  Cummittee 
!(-]!. in  >dile  foi'  the  v.oiks  dining  l>'.'7-^.  a  C.W.S.  dipntalion 
h.uing   met   the  local  representatives  of  the  (  I]h  ratives'   L'nioii  at 

Niirtham|)ton  and  discussed  tlie  matter  w  ith  1  hnn  in  DecemlxT,  ls;*7. 
The  \\'liii|e-ale  Society,  ho\\i\'(  r,  idt imately  did  not  l'o  to  the  county 
'""n  lull  to  the  small  town  of  l;u--hden.  near  Willmgboro',  l)etween 

Xnrthamjiton  and  Kettering.      Here  a  factory  wa-  bought  in  l.s^t'.i, 

'1;'   |i;ice,  iiK'liidiiig  1,084  -ipiare  ya,'(l-  if  freeiiold  land,  being  £1,1.SC. 

\  year  later  thi-  was  added  to  by  a  cmtjile  nf  pii)cha.--e.-.  totalling 
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:{.:5S(J  yards,  fur  alumt  half  as  many  ])oiinds — £1,500.  This  L'ave 
a  compact  site,  adniittiiiL'  the  erection  tif  a  iirst -class  modern  factory. 
The  extensions  followiiiL'  the  second  pnrchase  hrotidit  the  capacity 
nj)  to  5,(XK)  pairs  weekly,  and  in  1!)U2  the  average  output  over  the 
whole  year  reached  .3,000  pairs  every  week. 

No  co-operative  works  is  liki-ly  1o  take  a  ])ride  in  meeting  a 
demand  for  goods  of  a  lower  (piahty.  and  it  is  not  surpri-ing  that 
at  tlr>i  the  lUr-hdcn  works  took  away  from  the  C.W.S.  works  at 
Leicester  rather  than  from  the  private  mamifacturers.  Tiie  general 
state  of  trade  throughout  the  country  meanwhile  (10O1-4)  was 
retrogressive;  at  anv  rate,  unemployment  was  steadily  incri'asing, 
and.  Willi  a  double  cau-e,  tin-  Leicester  works  was  put  on  short 
time.  Thi>  was  a  more  costly  way  of  meetisig  the  decreased 
demand,  the  cheaper  method  being  to  reduce  the  number  of  workers; 
but  co-operators  naturally  preferred  the  principle  of  -haring  the 
liurden.  Yet,  however  borne,  the  partial  working  coidd  not  be 
other  than  disagreeable,  and  it  did  not  incline  the  Leicester  workers 
to  be  strictly  impartial  toward  Hu^hden.  That  factory,  whh 
Knderbv.  was  concluded  to  be  wliollv  respon-ibl".  In  1901  a 
immber  of  the  (WV.S.  Committee,  with  the  managers  of  the  C.W.S. 
boot  works,  on  one  si<U',  and  represent  lU  ives  of  the  Boot  and  Shoe 
Operatives' Union  ot)  the  other. met  adeputation  of  C.W.S.  D'icester 
worki"--.  when  th.e  whole  .situation  was  talked  over  frankly.  Other 
matters  were  also  on  the  agenda,  among  them  a  threatened  strike 
at  the  C.W.S.  Leicester  West  Knd  (Dmis  Lane)  Woik— threat (-ned 
in  order  to  compi'l  thi'  girls  einpli)y( d  there  to  join  the  trade  union. 
Tin-  meetinir  naturally  1end(^d  to  muurvl  tmderslanding.  neverthele-s 
the  feeling  at  Leiee-t<T  did  no!  ,■,  njily  die  out.  One  -ide  no  doubt 
believed  that  the  '_'reat  co-oper.n  i ve  fideration  deliberately  was 
encourauinu'  a  t)ansfer  of  trade  to  a  district  of  lower  wages;  while 
a  counter  cliarL'e  was  made  of  the  orgaiii -ed  workers  seeking  to  place 
restrictions  upon  the  use  of  ma(hii\es  liy  lhi'  C.W.S.  which  were  ni't 
im])osed  upon  priva.te  ma'uifacturers.  "■  Tiiis  " — so  the  caustic 
comment  was  made  -■'  This  js  where  thi'  afllnity  of  trade  unionism 
anil  co-(ipi'r.i.iion  come-  in."  However,  it  should  bi'  said  that  in 
r.Mi4  ;hc  i.an:\gement  rejiorted  a  reversal  of  the  trade  union  attitude 
toward  outymt. 

Each  wiirUiiimi  i^"  iiuw  ix^rmitted  to  work  according  to  his  aliility,  and  i" 
paid  accordinc'.v  -  -a  fiolicv  whirli  wo  liavo  always  encouraaod  and  odvocatpii. 

Tlicri'forc,  altliouch  tlic  workiviple  may  be  wnrkinK  short  timo,  tlicy 

all'  liirir'u;  iiioro  wages  per  head  thai)  formerly. 


Statements  Unjustified. 

A'  Pinslulfn,  of  coiirso,  1o  u^c  an  appropriate  ])rov(rI),  the  boot 
\\,is  on  1he  oilier  let;,  and  here  Ihe  relations  between  the  C.W.S.,  its 
employees,  and  the  loeal  trade  unionists  were  cordial  from  thi  (ir>t, 
as  they  continued  to  l)e. 

The  trade  conditions  during  the  years  immediately  f(dlowing 
1.IU5  still  did  not  help  production.  A  further  advance  in  the  price 
of  leather  look  place,  and,  with  the  f,'eiuTal  cost  of  hving  rising,  the 
demand  for  cheap,  light  boots  became  more  insistent.  Substhutes 
fcir  leather  more  and  more  were  introduced,  and  such  goods  were 
reported  as  offered  by  makers  within  tlie  co-operative  movement. 
(til  the  nilier  hand,  the  C'.W.S.  had  built  up  a  reputation  upon 
, ill-leather  footwear,  and  upon  all  boots  sold  under  the  W'heatsheaf 
l>;and  being  of  C.W.S.  manufacture,  and  the  management  at 
L  icester  regularly  had  sueci'cded  in  nailing  to  the  counter  any 
■latements  intended  to  injure  either  propositions.  Agaui.  influcncetl 
!)\-  luoilern  taste,  the  tra(U>  became  more  seasonal ;  and  it  has  already 
1)' en  pointed  out  that  the  .seasons  offer  a  perennial  problem  in  the 
Id-operative  world.  If  the  distributive  de])artments  cannot  meet 
the  demand  for  new  goods  as  and  when  it  ari^i's  iIii'V  are  likely  to 
l.i-e  their  trade,  and  accumulate  bad  stock  from  late  di'liverics;  on 
the  other  hand,  the  productive  departments  cainiot  put  the  wliole 
(iilUcidty  upon  the  sh(udclers  of  labour  by  engaging  and  di.scharging 
1  ini)l()y(M's  entirily  in  the  easy  way  of  those  who  are  inider  no 
;i  >])onsibility  to  working-class  constituents.  It  was  under  such 
rircunislances  that,  among  incidental  occurrences,  there  came  an 
.'I'Mck  upon  the  business  by  a  representative  of  the  women's  si-ctioii 
I'f  the  National  Union  of  Boot  and  Shoe  Operatives.  Speaking  at 
an  Anti-Sweating  Kxhibition  hekl  in  Bristol  during  March.  190S, 
this  official  {Mi-s  Willson)  made  certain  statement-  reflect  ing  ui)on 
the-  wages  paid  to  women  workers  at  the  C.W.S.  Linct'ster  boot- 
factories.  By  the  following  S(j)tember.  when  it  first  became  jtossible 
tn  rai-e  the  matter  at  a  C.W.S.  (Quarterly  Meeting  within  that 
Mtv.  the  speech  had  grown  to  a  veiy  poitive  charge  of  sweating. 
Members  of  the  union."  it  was  reported.  "  woidd  rather  be  out 
if  work  than  accept  a  situation  at  the  T.i<ncester  works  of  the 
C.W.S."  Mr.  Lander,  for  the  Wholesale  Society's  Committee, 
made  a  hmg  and  detailed  reply.  The  alleged  unfair  payment  was 
alisolutely  denied.  Th're  was.  Mr.  LiUider  .said.  h<<  liM  or  standard 
(or  women  workers  in  !he  Leice.-ter  boot  and  sjioc-  trade:  but  the 
C.W.S.  employees  received  'the  best  v,ages  given  in.  Ij<iees1er  for 
tiie  same  class  of  work."     Vet  Miss  Willson  returned  to  the  charge, 
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and.  nwuv  <'i>-(i])rrii1nis  j'cniaiiiiny;  uii>a1i--ti((l,  a  (lr)>ula1iu  tV^'in 
tlir  C.W.S.  Ihcl  llir  cliirf  nlliciiils  (if  1  he  npi  lal  ivf.-^' ui.inn,  il  cluililig 
Mi^s  Will-on,  ill  thr  .^ninal  sccrriary'-'  (illicc-  a1  Liicc-in .  Ti:  ■ 
iiivcliiif;  look  plucr  on  ihr  ITili  of  Xoxriiibcr,  and  a  iipoii.  ripi  ■'!!.  >i 
from  llu'  oiiiiily  caeuhu'  of  lhf  ojnTai  ivi'.-'  union,  appi/un  d  in  u:.- 
.''(j-opinitiK  Xiir.-.  of  February  (iih,  I'.Mi'.i.  li  aii])farcd  ihal  a  tin' 
had  taken  ])la('c  at  a  certain  L'iec.-ter  factory.  Tiirown  oni  of  wn:  1; 
Miinc  of  the  women  employee-  were  ad\  i>ed  by  tlicLi'  frier.d,--  to  ny 
the  C.W.S.'  I'reviou-ly.  iiowever,  tliey  had  been  inider  conditions 
of  piect'Wiirk,  an^l  the  d:iy  \\ivj,v  offered  al  'he  C.W.S.  faeloiie-  wa- 
con.siderably  le- -  than  the  best  full-lime  jucce  rates.  i3ut  when  th< 
]irc.-ident  of  t'  union  (>L-.  Fri'ak)  ruled  out  lids  (jueslion  of  (hiy 
ami  piece  rates  as  not  admitting  a  fair  comjjaii-on,  tin  re  ■eenicd  to 
be  little  U'ft.  ;\Ir.  Lander,  proent  on  belialf  of  the  C.W.S..  pressed 
for  particular^  of  what  the  trade  union  rate  was  for  women  in 
Leicester.  To  this  Miss  Will.son  replied  that  she  would  picpare  and 
sui)plv  a  statemeid  only  on  condition  that  tjie  C.W.S.,  in  engaiiing 
workers,  would  'jive  the  prefei-enc(>  to  trade  unionists — "  she  diil  not 
work  for  non-unioni-ts."  Here,  again,  the  ])re>idi'nt  of  the  unio:! 
intervened,  to  disavow  so  uncon(  iliatory  an  altitude;  while  M 
Lai\der  ])romplly  asked,  "why  do  you  not  try  to  gel  the  women  to 
join  llie  uiuon  '.      We  are  (piite  willing — 

We  lie  I  iL.ii  n.~l;  m\\  lii'.ly  wliether  they  ;ov  tr;iili>  tminiii->t.^  or  net,  any  raor  • 
than  ue  1U-.U  wIi.iIm T  thry  air  r  eoperjitors  or  nut.      .  .     Tho  women  may 

ji'ieiiMe    th.'iiis.'lves.      'I'lii'ir    IS    no    Ii't     or    liiiiilrarii'i' \nd    \vi»    aru 

jnepariMl  in  |iuy  tlii>  fell  Irailc-  uni.m  Uii-c-. 

The  'ling  was  re])o]led  to  1  lie  full  general  council  of  the  union, 
and  on  the  22nd  of  November  Mr.  K.  L.  Pmihotl  con\eVed  to  the 
C.W.S.  C(Hnmittee  the  conclusion  of  ihe  council  thai  ilie  statements 
were  "  such  as  >hould  not  have  been  made,"  there  being  "  no  justi- 
t;(a,)ion  for  lh''  slatenieiit-  as  r<laling  to  the  C.W.S.  Wheatshenf 
Works  at  L-icesier."  Tiiis  ended  tlie  main  incident;  but  the 
;vomen'-  -cclion  of  the  union  sought  to  jo-lify  their  spokeswoman 
and  appealed  to  thi'  L■ice^1er  brancli  of  the  .\nt  i-Swcat  ing  League 
to  make  "an  indel)endent  iiKpiiry."'  The  ( '.W.S.  Conimittee. 
rather  naturally,  declined  to  be  haled  u])  befoit-  this  coini .  .\ 
•  ic])on  "  was  then  publi>heil  by  the  Leicester  branch  of  the  k'ague. 
regretting  that  the  C.W.S.  ^hoidd  "  ,-helter  them  ehes  beliind  the 
d'-cisioii  of  \\[i-  Ti.ade  V'ni<in  Co\incil."  Tiu>  (i.tnijihli-t  .■^t  ill  li.is 
1\\-o   or   tliree   Iiiiints   n[   inlej'e.-t.      It    made   tiie   terrible   suggestion 


riif  c.w. 


iicuia^-'i'iafiit,  al-ii.  |  roiiiplly  leiii  'illi' 


■4  all  tla-  Ti-iirf  pussihie. 


The  Six  Weeks'  Strike  at  Leicester. 

(Lit  ilu;  '"more  cdincl  il -iiinii' ion  uf  the  C.W.S.  wcmM  be  llu' 
Consuiitcrs'  \\  hnjosnh'.  Socictij."  fiml  diirkly  aii<l  i)aiii:illy  conceived 
ii  as  the  hi>t(iriciil  ideal  and  princi])!e  nf  eo-ni  .uimi  liiat  il 
-iioiiM  ""Ivni  ill  woi-kiii;;  people  110I  only  in  ilnir  c.'qiiicily  a>  (jwners 
l.v  Ihe  appiopriai  ion  of  piolii .  but  (as  the  word  co-opeialioii 
iinplio)  by  the  provision  of  the  best  condilions  in  rcf^ard  to  wojk 
.iiiil  \vai,'e.  for  iheir  employees."  It  may  al.-o  be  noied  that  the 
niaxinmni  day-work  figures  paid  to  adul1>  for  the  siinpl(  r  kinds  of 
wojk,  quoted,  ii  condemnation  of  1  lie  C.W.S.,  as  paid  by  ••  go(Kl 
class  "  private  tirnis,  frll  lielow  the  minimum  wage  adopted  by  the 
f'.W.S.  Quart   rly  'deetinj^s  of  December,  1912. 

We  .  le  now  to  an  event  whi'  h  may  be  the  l»ttcr  understood 
by  those  who  have  read  the  iirevious  history  of  the  lioot  and  shoe 
works.  On  Dceenil  -r  11th.  lOOfi,  as  member  of  Parliament  at  that 
tiine  for  Wolverhampton,  Mr.  T.  F.  Richnrds,  who  had  become 
.eneral  presidei.t  of  the  Boot  Operatives'  Union,  took  the  chair  at 
''le  opening  of  a  C.W.S.  .  xhibition  in  Wolverhampton.  He  spoke 
in  prai.se  of  the  C.W.S.  as  employers:  — 

DuririL'  his  Innj  tiim'  in  Liiucstcr  he  liad  como  vitv  friMiurii;;  in  tonrh  wilii 
iho  I  W.S..  mill  ill' luul  iiUvay-i  fmind  th.MTi  to  bo  model  c>mploy>i>.  ...  Ho 
hid  never  known  tli.>  C.W.S.  refuse  to  c;nint  their  ernplovee^  leave  of  alisence 
\\hi'n  required  to  a.ssist  in  nuy  trade  dispute,  .ind  lie  had  never  known  a  single 
I  .W.S.  employee  in  the  boot  trade  .suffer  through  hi.s  action.  .  .  .  If  ever 
tlieio  had  been  any  trivial  dispute,  or  hi;<  own  operatives'  union  -.uinted 
^sistance,  the  C.W.S.  representatives  had  readily  met  him.  and  matters  always 
uj  been  arranped  satisfactorily  to  all  roneerned. 

The  Leicester  works  wei'e  then  under  the  sn :  le  management 
as  in  1913;  but  a  militant  attitude  on  the  part  of  the  union  wa.s 
indicated  by  a  programme  issued  at  th.  be.:inning  of  the  latter 
\rar.  It  asked  for  a  4S-hour  week,  a  nati  al  minimum  wage 
;.f  :i,">s..  and  the  abolition  of  female  lai)our  ni  four  departments. 
.V  demand  arisim,'  from  this  programme  was  made  u])ou  the  C.W.S., 
a  demand  with  wiiicli  we  have  no  concern  except  a.s  indicatins  the 
temper  in  which  .some  ineidei.ts  of  March,  1913,  were  received.  In 
that  month  three  women  workers  were  di.scharged — twe  at  luiderby 
and  one  at  Leicester.  <  :i  appeal  the  Leicester  worker  was  reinstated ; 
lait  meanwh'le  a  number  of  irirl  members  of  the  union  had 
l(  udered  notices  at  Endcrby,  and  a  similar  body  had  cea.sed  work 
at  Leicester  Investigating  the  case  on  the  spot  on  March  11th, 
members  of  the  C.W.S.  Committee  found  that  the  workers  were  then 
out  on  Mr.  Richards'  advice,  and  that  f'  e  girls  would  not  be  advi.sed 
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t<i  return  until  all  tlii'ir  sex  at  Ihi'  throe  works  heeaine  nienihcrx  of 
the  uiiidii.  As  a  result  of  their  iiivestit;atinn.  the  ("(.rtiinittee  atTced  to 
reinstate  one  of  the  KiuJi'thy  workers,  but  in  the  other  rase  declined 
to  do  so  on  the  L'rounds  of  etticieney.  .Subse()iU'ntiy,  all  the  women 
Workers  concerned  joinetl  the  union,  yt't  the  dis])ute  continued. 
It  was  now  goneral,  and  the  three  works  were  closed.  At  the 
("AV.S.  (Quarterly  .MeetiTitts  of  Mareli.  lOlS.  Mr.  Richards  ajiiicared, 
and  rai.sed  a  jjeneral  case  of  wanes  and  conditions  for  the  women 
Morkers,  l)ut  Mr.  Lander's  re|)ly  on  these  points  left  litth-  room  for 
arL^utnent,  and  the  strike  settled  dnuii  to  the  one  siti'^le  issue  of  the 
I''ndcrl)y  worker.  Tlic  union  appealed  for  arbitration  The  C.W.S. 
pointed  out  that  to  a^ree  to  arbitration  in  such  a  case  would  mean 
renonncin<4  the  riiilit  of  inanaL,'entcnt.  Altogether  the  stoppage 
lasted  si.K  weeks — until  .May  ."ith.  It  produced  correspondence  by 
the  ]iound  and  ncwspa])er  reports  by  the  hundred  feet:  and  its  cost 
of  over  £S. 0(1(1  to  the  union  was  only  a  (lart  of  the  loss.  In  the 
middle  of  April,  actin.'  for  the  I'loard  of  Trade,  Sir  Georije  Askwith 
attenii>ted  a  settlement,  statini:  that  the  union  ilid  not  then 
seek  reinstatement  but  an  arbitration  that  would  rlcar  the  pirl's 
character:  to  wh.ich  the  (".W'.S.  Commiitee  replied  that  the  written 
notice  of  dismissal  iiad  contained  no  reason  or  im|nitation,  and  left 
nothiufx  for  arbitration.  The  Joint  (-'onunittei'  of  Trade  Unionists 
and  Co-operators  thro\ii;h  all  this  had  never  been  a|)pcalcd  to  by 
the  acL'rieved  ])arty;  nevertheless,  toward  the  end  of  .\pril  they 
<ilTere(l  their  uood  oiliees.  The  outcome  was  a  rt'turn  to  work  on 
the  part  of  tiH>  strikers  at  the  suuL'cstion  of  the  joint  committee,  the 
union  eonseri  '  iL'.  Th<>  ease  of  the  dismissed  wiirker  tiien  was 
considered,  and,  in  view  of  publicity  having  eloseri  other  doors  to 
her.  it  was  agreed  by  the  C  W.S.  to  find  ""  suitable  employment  " 
fi  tr  her  eitlier  at  Leicester  or  Enderby.  And  once  more  the  oM  pohcv 
was  endorsed,  and  it  was  agrceil  that  no  future  strike  or  lock-out 
sliould  take  place  before  the  whole  of  the  facts  in  disjiute  had  been 
submitted  by  the  union  first  to  the  management,  and,  failing  scttle- 
iuent.  to  a  joint  meeting  of  the  C.W.S.  Productive  Committee  ami 
tln'  (  \ecuti\e  of  tlie  union.  The  "  down  tools  "  policw  or  ""  strike 
lirst  and  negotiate  afterwards,"  if  ])ermissiiile  in  extreme  cases 
outside,  again  was  proved  to  have  no  useful  phice  in  the  co-op(Tative 
movement.' 


'  It  may  \<c  owMued  tlint.  witli  the  rxroptiiin  nf  this  acnmnt  of  recent  affairs, 
the  wliole  "f  llif  pivM'iit  rli:ip'''r.  iiu'liirtiriL'  itn  title,  wiu  wrtttvn  ami  in  type  l)of<ire 
tlie  c|iii'>li(iii  .if  tlie  r'liiiirni  nf  imin^try  at  tlio  Idint  w.irU-  rfarliod  a  -t  me  <o  acute. 

2<2 


Causes  of  Difference. 

Wliilc  nion-  ih:iii  <>nr  C.W.S.  fiidnry,  in  viiryiiii;  (Icltcc,  has 
1m,.1  a  business  expcricni'c  similar  lo  thiit  at  L<-icc>tcr,  ilic  works 
in  thr  lalirr  town  must  not  bt"  lalion  as  in  all  n-p"'-is  -typi''''''-  The 
|irosciit  wr'iii'T  <lcrives  nearly  all  the  lacmorics  of  his  hoyhood  from 
l/'icc.-,icr,  ami  In-  muM  advance'  many  claims  for  ihc  clean  and 
j.leasant  borough  of  wool  and  ch  •  shoes,  and  hoMcry.  There 
i'-;,  however,  a  difference  of  eharacJer  helween  the  folk  of  this  and 
niji.r  Midland  centres  aad  thon-  of  Lancashire,  Yorkshire,  and  the 
N'orth.  Perhaps  it  lias  arisen  from  liome  industries  continuintr 
until  recently  in  the  Midlands,  although  practically  in  the  North 
tiiey  died  three  generations  ago.  At  any  rate,  while  Leicester 
resisted  the  vaccination  law,  and  Northampton  stood  out  for 
jiolitical  independence,  the  North  sh(.wed  the  greater  geniu>  for 
.nlleetive  action.  The  difference  proved  itself  again  in  Leicester 
Ivcoming  the  copartnership  centre,  wliilc  the  collective  consumers' 
movement  found  its  natural  metropolis  hi  Man<'hester.  (.'urionsly, 
also,  a  differcne  ■  similarly  traced  to  conditions  of  induMry  has  been 
noted  by  political  observers,  looking  at  the  larger  Midland  centre  of 
I'.irmingham  in  its  relation  to  mutual  opposition  to  Manchester  and 
!'ree  Trade.  Yet.  whatever  the  variation,  perhaps  under  oriUnary 
.ircumstanees  it  would  have  mattered  little.  As  it  happened, 
there  were  elements  in  action  which  a  chemist  might  describe  as 
reagents.  Root  manufacturing  .still  was  affected  by  the  coming 
nf  new  and  newer  machines.  Further,  the  Leicester  works,  by  its 
v.ry  size,  was  qnick  to  feel  the  ebb  and  Pow  of  trade.  Tn  reihu-e 
the'  stall  was  an  "unpleasant  duty"  now  and  then  forced  upon  the 
management  when  the  works  was  proved  to  be  carrying  a  labour 
cost  as  much  as  one-third  higher  than  elsewhere;  and  when  a  man 
with  ten  or  twelve  years' .service  behind  him  is  asked  to  join  the 
unemplove.l  neither  he  nor  his  comrades  are  likely  to  reflect   upon 


>robiem  with  the  calmness  of  armchair  philosophy.     The  result 


nf  it  all  was  that  the  C.W.S.  at  Leice.-ter  received  more  than  its 
uual  share  of  knocks  and  frowns.  Neverthel(>ss,  we  may  apply 
1  'If  an  epiyram  of  Cardinal  Newman's, 
Live  point  in  a  very  different  manner. 


ahhougli  Used  by  him  to 
'  A  thou-i'.nd  ditliculties," 
].<•  said.  "  do  not  constitute  one  doubt  ;  "  and  a  hundrol  evtryday 
I'laN  did  not  create  a  barrier  to  the  progress  of  the  C.W.S.  wvuks. 
Xotwithstandinu  all  fluctuations,  th-'  delivered  output  of  the  three 
L'icester  factories— the  Wheatsheaf.  the  West  Kiid.  and  Knderby— 
rose  to  a  maximum  of  £428,531  in  1!»12.  In  1908  the  complete 
•roup  of  :lie  Lricestir,  IhekuHjlidwike,  and  Itushdeii  works  yielded 
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.Mip])lic<  1(1  llir  ,;i!u<-  (,f  over  i;-)S0,O()().  llu^liilcii  hii,l  proKrc'ssf,! 
f]n-n  11, ,■  Ll").ikm)  ,,f  ycaily  Mipiilirv  wii],  which  it  bcKfin  U,  I  trade 
of  uunv  lh:iii  iKiO.UDO  juimuilly.  In  11.0,-).  when  there  were  faikires 
at  Hu-liiidi  ani,iiiL'-i  lirms  aliicli  had  hc-eti  ^l^enll^  unusually  c-liea), 
ijocid.-,  liir'  C.W.S.  faeiiiry  there  wa-  landing  Hrinly.  Latterly, 
however,  the  .-idvaiiee  ha.-<  h  n  at  Li'iceMer  rather  than  at  tj'.,- 
Xnrtlianipinii-)nreeeiitre..-~()iliat  a,<;aiii  tjiere  have  been  exi elisions  in 
ihat  nri:,'!,h(Miil, (H.d.  The  rnuoval  of  llie  C.W.S,  ho.-^iery  business  to 
Hulhwaite.  and  the  use  of  ihe  Cranlxmrne  Street  work.s  for  prinlins,' 
and  hnxniaJung,  has  enabled  ihe  ori^'inal  Dun>  Lane  factory  to  send 
it.-  l)ooi  bo.NinakiiiL;  to  Cranbourne  Stieet,  and  di'vote  itself  simply 
to  niakiiit:  boots  and  shoes.  Tliis  wa<  in  I'.lOS.  in  which  year  the 
Eiuleiby  f.utory  was  also  exteiuled.  The  ininiediate  results,  during 
an  en-ui!i^'  !>■  riod  of  bad  trade.  w.Te  not  in.  proportion,  but  the  last 
two  yrai>  h.iv.'  seen  a  return  to  the  high  figures  of  the  year  named, 
Tlie  Itii-hden  factory,  liowevi-r,  has  not  yet  regained  "tlie  position 
of  I'.ios,  riih.r  in  -uj.plies  or  profits.  This  same  quotable  year 
was  unusually  prolitable  at  Leicester,  ahhougli  the  annu.al  figures 
there  h.ive  always  been  on  the  riglit  side.  It  sliould  be  addtMnhal 
.Mr.  P.uieher.  in  his  sev.nty-fb'sl  year,  retired  from  the  L<'ice.-ter 
m.auagenH.iit  in  l',MI4,  being  succeeded  by  his  previous  a.ssistant, 
Mr.  T.  !•:.  Hubb.ud:  an<i  ai  Hushdeii  AL-.  Ballard,  retiring  in  lltlli, 
ha-  been  follow,,!  by  .Mr.  Tvsoe. 

Ft    \uinl,l    I.e   tedi.ius  and   uniieeessary    to    treat    in    the    same 
detail  th,'  l.ist  t^^enty  ye.u  s  ,,f   ihe    Hcckuionduike  H,.ot.  S|io(>.  aii.l 

Cnrryinu'    \\,,rks.      .\s    a    he.avy     I t     I,Let,,iy.    relyiii'_'    U|i,.n    the 

co-operative  demand  f,.r  okl-fa-huMied.  v>  et-resi.-tuil',  haid-w earing 
"kip"  kvMlii'i'    it   \ias  especially  atl'ertcd  by  the  <'hanues  in  piihlie 
prefercnr,.v  hi.  h  .al-eady  ha\  e  l.e.'n  n,.ted.      \\hi|etlie  inei  fa^inL' cost 
of  leather  boie  most  l:e.u  ily  upon  its  ti.ide.  the  lie,.  Iikiim  for  lighter 
footwear  e(.mbincd  aL-.iinst   ils  sale..       These  fact. -x  |„,Mlue.'d  two 
crise..*  m  th.-  l.,t.T  hi-l,,iy;    ..n.'  iii  IsllT  .,nd  the  oiner  jn-l  t.'ii  years 
lator.      DminL-  tli.'  v.hole  ,,f  1  >llii  l,,-.scs  uere  a.cunnd.itint:  until  in 
l>'.tTili.-v  iM!,d|,.,l,-,,.ni'll.(MMi      All  increased  depreei,iti,.n  f..ll<.Uiiig 
iu..in  extensions  in    Isjk;  alh-eted   th.'  returns    hut    this  e.iuse  was 
iiol   :n  it.sclf  consMliTcd    siifhcient.      11, ,•  Committe.-  uisdert.   >k  an 
inve.stigati«n.  and  a  change  of  management  f.dl.nved.       Mr.  Iledfcarn 
(.>f  Heekinond'.vikPi.  sjieaking  iip.ui  the,-,'  hmsoH,  qia^i- ,1  a  hil.li.al- 
nunded  shoo  buyer  as  saying  that     ■  th.'  hoofs  and  shoes  iiia,le  at 
HecUinondwiko  had  neither  form  lea  .  ,,i,i<diness   and  wjien  y.>u    iw 
Ih.'in  Ili.T..   ■,;,,  „..  I.e,,\ity  that  \,.u  -li.iid.l  d.'-ii.'  ih.'m,"      liiit  oven 
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luarryinoirs  imots  tliis  wdukl  haidlv  liolil 
■-'(Kxl  to-day.  Given  a  new  f^tart  the  works  wont  on  for  some  years, 
mcreas.n^r  [u  trade  and  witii  fair  i)r..lits,  until  iiir4.  Hy  that"  time 
tl..-  ever-Iessenim:  deraan.l  fnr  licivv  l.oot.s  had  resi'ilfed  in  an 
intensUied  compel  it  i  m.  and  tiiis  strain  upon  the  management  proved 
'-"heavy.  'I'liere  endued  a  pe,i,„l  dm'UiL' u  iiich  tho  fa.-torv  satisti^^d 
neither  its  eustomcrs,  nor  its  workers,  nor  the  Committee,'  the  total 
In-es  reaching  ahuut  £10,(H«..  [„  \,,veml,er.  I'.MiT.  the  pn.<,.„t 
luanaL'er.  Mr.  Hai-li.  took  eharee.  ami  hetler  resuhs  l„>.-an  tn  fnli,,u 

-""^  '''^^  "'^^n  '-■'■* '  "1    l!"»'l  ih..'  tntal  ,f  vearlv  supplies  urew 

to  £10,-,,0()0  in  1912,  A  feature  of  this  last  revual  has  been'  the 
rultivati,,n  of  a  trade  f,,r  pit  r.onts  anions' the  .•o.o,KTati\  e  miners 
of  .south  Wales,  uiiilo  a  working  cxhihit,  showin-  the  malan-'  of  pit 
hoots,  at  the  Xewcastle-on-Tyne  Co-operative  Ton^-ross  Kxhihition 
"t  i;i(i!)  attracted  much  attention. 

The  last  addition  to  the  CVWS,  Boot  and  Slu.e  Works  dates 
iioni  I'JlL'  only.i  In  .March  of  tiiat  vear  .some  11  0(MI  s.pm...  yards  of 
freehold  laiul  were  houL'ht  in  LcVis,  the  posi,  „  being  a  ,  n.noment 
■■lie  upon  the  Moanwood  Koad.  and  the  price  r.i.i^i).  The  li-iit  new 
fntory  erected  on  a  part  of  this  i:nn:n.i.  with  its  "minimum  of 
I'n.'kuork"  and  -  ma.ximum  of  ^da<s."  is  virtualiv  an  .  xtcn^ion  of 
the  Ifeckm.mdnike  works.  It  is  under  the  sam.^  management 
uhiie  heing  more  conveniently  placed  than  the  parent  f.-utoiy  f,,,- 
'■htaimng  the  host  workers  in  thi^  hrai,ch  of  the  m.lustrv-  "  'n.c 
U  h.,le,salc  Society  has  never  la<>kc,l  ,sui:i,'e,st„,ns  as  to  v,  here  to  place 
Its  works.  At  one  time  in  llU!  the  C-mmittee  had  umctcen 
|>ropos,,|  l,„.,,liti.-s  for  iH.ot  factories  before  t  hem-Xort  hampton 
.\or\Mrl,,  ;n,d  Hnstohn;,l,i,n_-, serious  claims:  but  i',.r  ..ome  v.str,.  any 
such  dev.^lopmrnts  ncre--iriiy  must  remain  in  the  air. 

Before  we  take  leave  of  the  shoe  factori.'s  one  um.,,rT;,nt  .Idail 
'■■'■\U  for  notice.  The  ,pi..stion  of  new  m,.chincrv  and  its  olit.  t  upon 
'heCW.S,  uorkers  has  tunie.l  like  a  more  visid  threa.l  m  the  plam 
■>'b  of  our  narrative.  This  colour  m  the  !,omcspun  follows  to  itaend 
■'  l!MI  the  ,p,estion  became  acute  uith  the  mtioduetion  of  now 
l.i^tm-  m.chmesat  I,eicester,     Some  forty  workers  were  dis|.laro<|  — 

""  "'""  "' i''.^    '•'■phonious  f.hrase— nn.i  1 1   protests  wore  m.ido 

">  the  .Midland  town.     A  dclmie  upon  the  .lisehart'os  nnnelnatci 

-  mes  of  "Shame!"   wn.s   heaid    mI    the  Quarterlv  M in-s   of 

■'•'■■     !!'ll       ,\.,    unnnswer.ibic-   drf,  ore    for    t|,..    mtioduetion    of 
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the  nuuhinos  was  ii;atle  out,  Iv'wever,  liy  the  C.W.S.  Committeo. 
riicy  had  licld  hafk  trom  the  .;t('p  for  (M^'htcci;  months.  .Mcanwliilc, 
!{.'!(•  of  tlic  nc  V  laliour-savint;  (Icviccs  had  found  their  way  to  this 
rountry  from  AiiUTUa.  of  whicli  nuiuliei'  luiicty  were  in  use  in 
Leicester.  The  new  niethoch  it  was  saiih  meant  a  hetter  avera^re 
lastini:.  and  an  improved  ai)i)eai'anee  in  consequence — ii  stati'iiient 
wliieh,  eomiu^  from  the  platform,  was  endorsed  for  the  wear(  rs  liy  ,i 
h-aiU'r  of  tiie  Women's  fhiild  speakiiiL'  from  the  hody  of  the  hall 
llenee.  in  the  face  of  competition,  the  use  of  the  new  invention  had 
hecome  im])erati\c  Operators  had  heeij  found  amontrst  tiie  men 
affected,  and  the  remainder  wmdd  recei\<'  lir^t  consideration  when 
\acancies  next  occurred  at  the  works  [ia\in2  stated  this  in  the 
name  of  the  (,'ommittee  concerned.  .Mr.  Laiider,  amidst  a|i|il.iuse. 
then  went  a  step  further.  .As  reported  in  the  C'>-tii>tnitire  Xi'w< 
I  Innc  iMIh    101  li.  he  said:— 

Hi'  \vi.>'h;'il  til  .siiy.  liiiwi'viT,  timt  tdn  C'lintiiit f I'l"  wi'rx  tnkinir  iiit" 
rin.siiloriitioii  tin'  incn,  witli  a  vimv  to  lii'lpini.'  lln'iii.  In  Uirt.  the  Mnanl  hal 
CDiisiiliTi'il  it.aiul  tlii'V  won-  iin'i'tiii^'  tli(>  iiiiMi  iliirinn  ni>xt  \vih"1(  for  tlif  purjm.si' 
of  L'iviii'j  thi'in  (1  ^nir\t  to  li"!i)  tlnMr!  iiv(ir  tlii'ir  priv^Mit  iliiriciiltv;  niul  ip  doins 
that  tin  V  \i.Ti'  lii'Hii;  warncil  !>>  oth"r  jn'oplii  that  tliov  wurn  .1  nr.j  s.inii'lliuiL: 
that  othiT  Miiiiiufiictiin'r!*  hiui  tint  ilono,  tviiJ  woiilil  not  loii^i.lrr.  ami  it 
would  l>o  8iii<l  tiiat  lhi>  \Vholos,slo  wum  taUiii(j  a  (liiiigiTou.s  stip.  lint  ii 
CO  ojiorntioti  ino.Miit  iiiilit'tin;;,  he  lii'iil  that  th<>_\  oi:j;ht  to  do  it  uhrri  mill  «i-n' 
ill  iulvcrsity. 

'I'he  amount  jtaid  to  each  man  who  lost  his  employment  uas  .tin.  in 
addition  to  the  (J.W.I^.  conlrihution  iindiT  the  tiuif}  fund  of  ><  Lie!' 
latior  provision  an  accotint  w  ill  l-c  found  ui  the  liii.<l  chapti-i  of  tiii> 
iiistorv. 


'!  he  Co-op, 'rat  i\  e  Whole-. ilo  ^o(icI\-,  m  its  prodiu  I  loti  >i-t>  itself 
to  su|i]ilv  all  the  con>l.int  uecos  of  t|,c  worker  and  !iis  u  lie  (hei: 
children,  and  thoir  home  'lids  i>  theoin'  ptiiiclpie  I, at  has  drawn 
tojicther  sill  h  liilTcreii'  hiimiesses  as  ilmii  millinu'  -oap  makinp. 
fruit  ttro-.viiij;,  ton  jjrowin^r.  tiiliac<i.  manufaclurinj;.  tailoiinji,  Hliirt 
makini;,  skii't  and  c'l.stumo  iniikinL'  wca\uii:  hosiery  knittint.'.  hoot 
inakuii.'.  caliinot  nlakm^^  and  ."o  on  Ihi-^.ime  thie.idol  pur|io.-e 
now  lea<i.s  to  thu'e  oi  four  factories  proiluemi;  articles  of  pure 
liousohold  utility.  IV.it  of  Ii  \so  m  the  value  of  its  .supplies  and  the 
nuniher  of  il.M  workers  iii  tho  I/>edH  Hrush  and  .Mat  l''aetory  Mnisli 
inakini;  hy  fho(^VV.S.  hogun  in  that  hiiinhle  way  witli  wliidi  we  are 
n<»vv  familiar.  It  was  Joveluped  liy  tlio  fnrnisliini:  dt^partni.  nt  at 
Loinan  Stree*,  1j<>nd<in.  and  for  a  fow  years  was  carried  on  adjarint 
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to  tho  hir  London  warehouses.       J'an-uork  luilked  lar-oly  i„  tho 
■'|"'''itu,ns.      Paii-work.  «  iiich  moans  hal(-a-,lo/..n  sik^nt  men  sittaiK 
rmnul  a  vMlrkos'  cauldron  of  pirn-  pitch  to  dip  hun.lios  of  i,nst|,.s 
'l'<'n'in,  tl,o  fumo,.  thick  hut  n,,t  uuh  ..Ithy    rising'  to  tho  roof  an.i 
M.-hy  clou,,,,-  file  surroundinus,     The  w.,rk  in  J..,ndon  incr-as,.,! 
>n>td  m  1904  Ihccmi-loyccsnumhorcl  thirtv.     Durinmhcsa.ac  t  in.o 
an-'thor   co-oMcrative   hrnsh-umkinp  hu.siness  was  devlopo.i  undci 
the  control  of  an  nKlop..nd..nt  prochictive  soci<.tv  in  }(udd<T>li,l,l 
Hy   litnt  th,-  Vorkshijo  fa.^lory,   uith  accomnuulation  at  most   fur 
lorty   workers,    was  supplyinir  co-operative  societies  ^ith    hru^hes 
to  the  value  of  laGOO  a  year.        But  hy  this  time  hrush-..,akinu 
n.aciunery  had  come  into  existence  which  was  l.evoml  the  capacity 
nf  either  of  ".c  two  little  factories  t,n,titahlv  to"  -mplov.       Thes'e 
machines  v         i,.    .ruate  hands,  and  their  cheap  ,,rodu;tions  were 
yaminL:  the  co-operative  trade.     To  meet  the  compel  ition  thcC  W  S 
took   action    toward   cmcentratinu   all  co-opeiatue  hru.^h  makm.'" 
I  ie    ]>ondnn    nianufactoiy    i„    19,,4    „as    removed    t<.    Leeds     ■„, 
admirald..  ..■nttv    for    supplying    nortl,.     south,    east      and    west 
\djacent    to   the   clothini,'   factory   at    Ifolheck   (Letnis,   the   CW^' 
l-.M.ssed  othei  factory  huildiuL's  uhicj,  uere  then  unoccupicl    and 
i.'-ro    temporarily     t,.e    re-o,^an,sed    and    e,dar«ed     husmess    was 
m^tallcl,  unde,  the  new  manau'ement  of  .Mr.  Saunders.       \t  tjiesune 
"n.e  the  Hudde,  stieki  Hrush.nakin,.  .s„c,ety  uas  approache  1  .nh  an 

oil-r  of  purrha^e.      Vry   soon   ti,e   latter  -.vj, [   ;„  ..HI  at  a    „rice 

v.eidm.'  J4s.  for  ea.h  £1  share.  The  Hudderstiekl  faetorv  was  taken 
overatthehecimunL'ofJuly.  1!)..4.  The  nevt  ste,,  was  in  I.'ecen.her 
l'»"i.  A  purrhasewasthen  ,na.le  „f  li,  I  17  ,s,p,.u  e  vards  of  f,..ehol,l 
•"'1  l'M,l,.,n..s  ,h,.,eonl  for  £:,  7.-„l  i,,  Bel|e,.|e  lload'  Wuii^l.t  J  ee.ls 
•n.d  an  cMstnitx  tannery  wa>  ..onvertcd  into  an  evcellen,  modern 
•ru.h  factory.  Here  th<.  llolhc,  k  and  t  l,e  II  uddcrMield  hu,sinesses 
I'oth  ue,.,,n.sialled.tlueconomy  of  thcC.vV.S  „rov,dn,.r  a  new  u.c' 
as  a  cen..raldep,-,t.  for  the  vacated  i-pp,.rhcad  l;.,w  p.enn.es  „,  ,1„: 
'•loih-making  town.  Th,-  In.mM..  dnmc.tic  l.rud,.  uh,ti„T  a.  s  ud 
l>r.Km.  or  s,Tul.l>er.  ,s  so  hom..ly  an  artid..  t!,,,,  ,„u.,  p..,,,,|,:  ,,-,. 
H.rpnsed  lo  h.,,,-  of  the  varicl  coun'ncs.  ehmatc...  and  people,  that 
'  '"itril.ute  Its  raw  nmterinis.  It  ,.  ,,„e  „f  those  insi;.,,;,!,,,,,,  details 
ot  commerce  which  unexpectedly  .■:.  ,  „pen  vistas  oi  interest  in  .h„ 
'■'SO  towai.l  l;,a/,,han  forests,  to«ar,l  Scandmavian  lurch  ^^.hkIs 
lowanl  markets  and  furs  where  lm«tie  is  m.ld  f,,.,„  l.cp.jc  toChimi' 
.':..  t.mar.1  the  (^.ntinental  prisons  whence  ..uik.s  much  competition 
«'th  Lnglish  and  co-uperali\e  nmnuirctures.     The  eeon,.,,,.,  .  ,,f  f-w 
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other  ailiclc-  couM  he  idmitt'd  ii[)i)n  so  (jiiickly  to  complicate  ii  tarill 
reform  ar'_'umeiit.  lint  we  eaiiiiot  linger  over  its  fasciiiation.s  here. 
i-hioii<:ii  that  eoeiiaiuit  mat  \\ea\  iiii;  (a;.:ain  u  itli  troi.ieal  eimneetions) 
has  I'.eeu  adch'd  to  the  hriish  makiiiL'.  the  whole  fiiuliiiL'  emiiloyment 
for  over  two  Iniiub'ed  jier^oiis,  supplyinj;  goods  that  in  I!ll2  wero 
worth  i.33,r)n().  Finru  the  start  the  Leeds  r.ni>h  and  .Mat  Factory 
has  liecn  -teadily   protital)le. 

The  tliiee  separat(>  woiks  at  i ''udlcy.  KeiL'hlcy.  and  iiirtley 
Usually  are  tlioiiLlit  of  touetliei-  since  tliev  came  to  the  C.W.S. 
simnltan".>nsly.  'Ihe  growth  of  the  C.W.S.  trade  in  general  hard- 
ware ji'd  to  friendly  nci,'otiat  ions  iti  i!)iiS  for  the  taking  o\er  of  ail 
thici\  Through  the  Xoweastle  Ihaiich  in  the  case  of  lUrtley,  and 
tludugh  th'j  C.W.S.  fin-nishinLr  departments  generally  in  the  other 
instances,  already  they  were  mainly  depeiident  for  eustoni  upon  the 
Wholesale  Society,  so  that  the  transfers  formed  a  simple  matter, 
agreed  to  at  the  (Quarterly  Meeting's  of  June.  I'.MIS.  almost  without 
comment.  Coni'ludini:  his  eha]iter  i!i  Cn-operativc  P."'liirliiin  npoTi 
the  ■■  efforts  to  estatilish  eo-operation  in  the  iron  trades."  "  fror 
shipliuildinL'  and  marine  enL'iiie  inakin;.'  on  the  one  hand  to  needles, 
nails,  and  wringing  niichiiies  -.m  the  othei'."  Mi\  iieii  .lonea  thus 
summarised  the  record:  ".Ml  tlie  Kiu'  eiTorts  have  cnllai.sed;  hut 
some  of  the  smaller  ones  are  steadily  crowing  in  |.rosperity."  The 
Iiiidlcy  r.iieket  and  I'ender  Sneieix  and  the  Keiyhley  Iron\wirk- 
Society,  the  historian  of  ls<)J  had  found  upon  the  iheeifid  list.  The 
first-named  association  was  ri'L'istered  in  Isss.  witli  ti\c  memhors 
It  sulTeicd  a  small  lo-s  in  its  fi:-^t  yer.r's  woiking.  a  piexiou-  f.ailure 
havinu'  created  an  ohstaele.  hut  suhser|iientlv  it  piosnereiL  'I'hc 
windini:  up  of  the  society,  for  a  consideration  of  2Ss.  lid.  jier  il 
share,  and  the  comin_'  of  the  C.W.S.,  left  the  works  in  Charlotte 
Street,  Dudley,  siihst.'inf ially  \inalTected.  Sotne  will  say  that  "  the 
ideal  eonuiuttee  eonsi>ts  of  one  "-  -it  woidd  he  unfair  to  ask,  "  Which 
one  ?"  iiilieveis  in  so  ea,y  a  \mity  would  tind  eneourapemeiit  in 
the  liistory  of  s,\m<>  productive  societies.  .More  than  once  the  sureei'» 
liiis  leen  dui  to  a  prime  mover  and  suhsecjuent  imsiness  head,  whose 
position  has  Keen  akin  tn  that  of  a  managing  direct  or  In  the  jtndlcy 
Bucket  and  Fei\d(T  Society  Ihe  leadint'  spirit  was  Mr.  .lolm  itouiid. 
Ho  reinahiefl  at  Chnrlotto  Street  as  manauer  under  the  C.W  S,  Tlie 
workeis  also  retained  their  posts;  and  advances  of  wapea  definitely 
socnreil  all  that  unch'r  the  copartnership  constitution  they  had  stood 
to  Rivin  in  honus.  .\no1her  special  share  of  thi^  pioiits  previously 
had  hi'cn  granted  to    ■eapi'al."     This  paynient.  of  course,  censc<l, 
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'liC  oapital  emi^loycd  hy  the  ('.U.S.  ho.m^  cmlitod  „ith  ono  fixod 
iiui  umfdrmly  mudorato  interest  and  no  more. 

'I'lie    Keit'hley   Ironworks   Soeietv    was   promoted    l.v   th.     l.icil 
distnhnfive  .ooiety.  the  Keiuld-.y  Indu.stri.l.  i„  l.SSr,.     In  Issti  w.th 
Huly  four  workers,  the  s„ci,>ty  i,e^ran  its  busine.sy  of  makiiiy  wvhvrhv 
ma.  hmes,  and  succooded  after  .s<,me  initial  struL't,des.     'Ii„.  uuxmifac- 
fiiK^  of  l.edsteads  and  uire  Tiiattresses  was  added  l)ef,.re  t!ie  I'.W  S 
l.ou^ht  out  the  society  in  1!)()S  at  a  price  of  30s.  11. 'd.  per  £1  share 
As  at  Dudley  there  was  a  copartnership  -  of  capital,  custom    iuul 
l.d)our,    and  here,  too,  the  jimior  partivr  did  n<,t  lo.se  i)v  the  chan-'e 
I  ndcr  Mr.  Whalley  a.ul  .Mr.  J.und  the  Uiana^ement  als,,  remai.R.,1 
iii.altered.     Tile  weavinj,'  undertaken  hy  the  ('.\V..S.  '-is  dilhrent  and 
•  uriously  contrastioL;  forms-line  cotton  cloth  and  wide  sheetin.'s  at 
niiiy,  coloured  cloth  at  RadclifTe,  woollen  cloth  at   Hatlev,  llanneN 
It   l.ittlehorouL'h,  mat  weavin-  at   Leeds,  and  finiliv    wire' weavini: 
-it   KeiL'hley.  *^ 

The  Hirtley  works  is  near  the  Xorth-Eastcrn  main  line,  si.x  miles 
-"lith  of  Xeweastle;    and  its  products  are  tinware,  steel  and  sheet 
metal  goods  of  all  kinds,  especially  flour  hins,  travcllinti  trunks   and 
iomestic  tinware.     The  ori.^-in  of  the  works  un.ler  nothin<r  less  'than 
ilie  Xorthcrn  Co-operative  Iron  and  Tin  Plate  Productive  Society 
l-i'iided,    was    explained    at    the    ("W.S.    Quarterly    Meetin-s    of 
I '.ember,    18«r..       The  Blaydon  Society  then  proposed   tha't  the 
iMtiona!  institution  sh(,uld  invest  £2(M)  in  the  P.irtley  venture      It 
^wis  to  be  the  projierty  of  a  federation  <,f  thirty-live  ('o-operative 
M.ciotie,s,  and  there  would  be  •'  not  a  single  individual   member  " 
Ihe  investment  was  opj.osed   by  the  C'.VV.S.   General   Lommittee 
lio  had  groun  shy  „f  helping  to  build  up  productive  societies  that 
"itimat.^ly  ivight   b.runK-  ob.stacles  in    the   way  of  th.-  main  body 
\  largo  majority  shared  the  attitude  of  the  i'ommittee    aiul   the 
iW.ydnn  motion  was  lost.     The  Mirtley  w.,rl.s  enmiiKMic'd  business 
1-  the  follouing  yea,.   IS!»ti;    and  .1  was  acquired  by  the  f WV  S    in 
I'.IUS,  at  a  price  oi  J8s.  4d.  per  £1  share. 

The  hisi,,ry  ,,|  the  miimdaetiire  „f  dry  goods  by  tlu!  C.WS 
"ukl  not  he  cnmpjru,  uithoiit  some  reference  to  tiie  subsidiary 
'I'partment  of  I.Mtlier-i>ag  making  ut  Xeuca.stle,  ami  the  inij.ortant 
'US.  purcha.ses  fr,,m  the  si.ster  fedeniti(m.  The  shirt  and 
'.liar  factory  of  H.e  .-.oltish  Wholesale  Society  at  Paisley  t  he 
Kttrick  Tw.-ed  Mills,  and  the  uat.'rpr,..,f  fact(,ry  at"  (JIasgou  a'ilrely 
•'IMi.  li  large  measure  of  Knglish  support.  .Mar.it-ed  .n<l  financed 
•■■•  'lie  seots.  aiMl  therefore  outs„|e  the  s,-.,pe  of  this  hls-oiy,  they 
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iirt'  worked  Hiidcr  uii  ,i:,'i('>Miiciit  to  pay  over  |i!o!its  to  Mauchcstci', 
or  roeovcr  losses  tiierefroiii.  in  lUNiportioii  to  tlie  Iji^lisli  ])urchases. 
'■  This  agreement  iiieludes  the  idea  of  support  to  the  fullest  possilile 
extent  from  the  (".W.S.;  and  (says  the  S. C.W.S.)  tliis  has  always 

I II    loyally  jriven.""     'I'he    Kttrick   Tweed   and    I'.Linket    .Mdls   at 

Sehdrk  oaine  into  th"  possession  of  the  Scottish  Wholesale  Society  in 
18!»r>:  the  shin  and  collar  business  began  at  Leith  in  1901.  The 
waterproof  factory  i«  at  Patersori  Stieet.  (;las<,'ow.  At  the  end  of 
1912  the  three  factories,  taken  to;:etlier.  <Mni)loyed  4t;r)  workers, 
their  siii>nli(w  f,,r  the  year  amountint:  in  value  to  £89,140,  of  which 
total  over  one-third  was  for  the  Knidish  federation. 


The  story  told  in  this  chapter  and  tjie  last  iuehuh'-;  no  jrreat 
controversy  between  lo-operatoi^.  Even  the  I'oot  works  m  then- 
later  history  aroused  no  conilict  of  ])rinciples  at  Co-operative 
CJoiiirres.sos.  Except  the  loud  ceiiocs  from  the  eighties  tha*  were 
iieard  at  the  iiiitionil  co-ojierative  festivals  (to  which  refernicf  wili 
i)c  made  later)  there  were  no  parti.san  alarms.  Yet  the  old  issue  of 
produciT  and  consumer  was  luj  less  alive.  We  have  seen  it  risinfj 
again  under  a  new  form.  The  contlicts  at  Leicester  and  elsewhere 
were  its  er^'alion.  .\handoninu'  the  idea  which  the  Christian 
Socialists  championed,  th(^  idea  of  enianci])ation  by  seif-L'overnmf: 
workshops,  the  sph  it  of  the  revolt  of  labour  has  ])a.s.scd  into  militant 
trades  unionism,  and  into  ideals  of  justice  for  labour  stron<;ly  upheki. 
llediscoverini:  the  labour  idealism  in  co-operative  history,  this 
renascent  spirit  demands  fnnn  the  C.W.S.  a  special  treatment  of 
labour.  It  asks  that  tht>  C.W.S.  shall  become  part  of  the  laboiii 
iui)vemen1.  a  lever  in  the  '  -xiids  of  la'wiin-  for  raising  working  con- 
ditions. Hut  when  this  ]  is  pre.s.sod  a  reply  becomes  inevitable 
It  was  maiie  by  the  C.WS,  officials  when  they,  as  responsible  for  the 
commercial  success  of  their  departments,  protested  .against  obstacles 
which  were  not  put  before  their  private  eompotitois.  Such  a  reply 
was  not  inspired  by  idealism.  On  the  contrary,  it  was  accounted  a.s 
low  and  un-.^orfhy  Certainly  it  surrendered  oi.c  ancient  dream, 
the  dream  of  the  co-operative  movement  bceomiiiL'  self-sidficient. 
and  makini:  il>  o\>n  miniature  paradise,  its  "home  colony,"  within 
till-  hoAhiii,'  wilderness  cpf  the  wolld.  .\nd  yet  it  was  a  reply 
])ointinj,'  timard  a  larger  future  for  co-oper..t ion,  and  one  that  niiirht 
also  be  a  nobler  future. 

There  is  a  pos.sible  idealism  toward  which  the  co-()])erativc  move- 
ment always  has  been  blindly  driven — to  which  it  (hies  not  y<'t  seem 
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ee    ed   the    .,..>a.acT,    .u„l   div.d.nd   „n    pureliasos.    aiul    the 

'^  "I'Hiary   of  H  couMinuTs-   ni..vomout.      Thov  realised   tl..,t    fl 

-i-  ^tU    ,.ad.n,  on.       The  o.Kcial  realisation  that  the  vZ^n^ 
success  of  , he  ..„.,p,.,.ativo  mov,-,„,.„t   depended  up  1  .J  ^ 

«.un.      .e  an  e,„al  fn.ed,.a  to  ente.  tie  eo„.n.!,...LnL:;^ 

mi'a^rnnL         T'"^  7'""""'  '"  eonunereial  term.,  an<l  .. 

.1    ..it  rpr    ,.d  .,v  the  uleahsts.  ,t  meant  that   the  C.W.S     at  anv 
V^'-   >  -uld  he  tnu.  to  its  o.n  purpose,   to  the  mission  in   er    ed 

■-    IH.  p.,n.vrs  and  the  federal  leaders.     If  another  r,"  d  t  ^ 

•^'-■n.   leadm,  to  the  eonsumer    hecomin.  suhordinate  to  tie 

i-H-er,  and  eo  operation  a  n.ere  detaU  in  the  labour  mov^n  c^nt    t 

-uld  be  a  ealanuty  for  both  p,.rties,    .\n  '^aristoeraev  "of  o""    '.  d 

;.-chasers  benevolently  spendu.,  its  strength  .itlun  the   S2^ 

u.atc.     albe.t     eomplomentary     movement.       It     meant     the 

P        tuallj  conhned  employer.  |,„t  to  „„,  a.ah.st  the  ma.st^ry  of 

ntahsni  m  a   contest   for  tt.e  eontrol  of  industry   by  an  eve 
;.;;i.n....ayof^ 

t  .  th  .  no  nml  human  bem^-  as  left  hands  and  riirht.     Or   betted 

^v    ■    hit         :,"*:  "'"  '""^""""-  ^"^'^  ^'"^  "'""»''  t'>-t  <-ts  and  t^  e 
>  that  S.JO  the  beauts-  of  the  world  a.e  ..onsumn,g  .ower.s,  a    l 

'    '^T     r^  '^\'  '^'^^"•'^•^  "f  ^t.e  heart   by  .hu-h   .he  han.ls  a  e 

::;'.'-ve.  Hn,uthe::::;;.;:;:^,:i:i,:;:-;;:^ 

;-I -.>.fna>  mouth,  or  the  lim..s  .Ul  not  earry  the  eves  to  tl.^ 

,      K      a  eounter  aet.on  .s  neede.i.     And  .n  the  present  uorld 

-      >  l.t.  le.sen.se  of  un.ty.      Poetry  and  art .  philo,s„phv  ami  rel...on 

'''>-'y.usp.eand  findmspLrationintheeauseof  labour.  butex'hKi; 
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tliti  other  sitle  of  tlie  iiuittcr  altoL'ftluT.  Labour  lifis  liocn  exalted. 
I)iit  no  artist  lias  seei\  nn  idealisation  <if  the  eoiisumer  in  the  lialiy  at 
the  iireast.  or  a  man  on  horsei)ack,  or  a  jioet  \\.inuinL;  ■■hoth  hands 
ut  the  tiro  of  life,"'  Press  and  iiulpit  lia\e  auakencd  to  the  lahoiir 
movement  :  it  h:is  hecome  almost  a  \  irtue  that  the  eons\niier  should 
iiO  sacrilicrd  and  tliat  thing's  should  noti  he  cheap.  ( )ne  ouuht  almosi 
to  apol 'ui^e  in  ).;ettin{,'  air  for  nothiriL'  and  \nivv  ".vater  (wheieit 
is  a  puiilie  pi-ovision)  for  next-  to  iiothinL'.  In  this  nnrellectitig  state 
of  the  world  tilt!  Cinderella  of  the  idealists"  lioii-eho!d  imii  oidv  a(  ! 
in  self-delriice.  No  body  of  consumers  could  "  ca]itnre  "'  the  lahour 
movement,  for  ((|uit(>  riulitly)  its  inner  cLreles  are  opeii  oidv  to  those 
who  liaxe  'Aorked  in  sonu'  particuhii'  ori.'anised  Ir.ule.  r,ut  in  the 
i-onsumers"  moxcment  iill  doors  st.ind  oiien.  'I  he  dele;_'ate  eamiot 
he  asked  v.heth(>r  he  comes  to  defend  or  exjiloit.  The  iie\\siia|icr 
writers  and  critics  who  come  il  iv.  n  to  co-o])eral  ion  fi  om  arove  never 
c;mi  lie  i'e(|uired  to  j.'ive  their  luimheis.  and  ijuotc  their  last  quarter'^ 
purchases.  It  i-em:'.ins  for  the  consumers"  movement  itself  to  defend 
itself.  ( >f  the  |)eoplt!  and  for  the  ])eo])le.  it  does  not  oiipose  the 
lahour  movement;  it  is  in  hearty  -\-mi)a11iy.  Hut  it  knows  that  a 
true  social  order  cannot  he  reacheci  throuL'h  tht^  business  of  \vat:e- 
e:'rnin<,'  oidy — -that  there  is  at  least  another  way  of  ajiiiroach, 
deserviuL'  an  ccjual  resptict.  'J'he  eon-ideratioii  that  wo  have  secD 
so  frecpiently  forthccuuiut:  from  the  co-operative  side  must  he 
returned.  Then  a  i)ossibility  i7iay  ojien  for  a  better  ui\ion  ol  the 
people's  forci  s  for  the  ])eople's  t.'oo(l.  Indeed,  since  man  docs  not 
live  liy  bread  alone  whether  l>y  makint,'  it  or  distribnt  inc.'  niul 
eatinp  it  ]ilainly  there  are  many  encrfries  to  be  reckoned  with, 
spiritual,  artistic,  .scientific,  educational,  as  necessitated  by  the 
complexity  of  that  ilesire<l  eii.l,  a  full,  free,  human  life  for  alb  a 
fact  which  leaves  the  consumers'  mi  venient,  basing  itself  u]i(iii 
h.iman  needs  and  u.ses,  theoretically  still  in  the  better  position  fei 
1  ccomiiiu'  a  denujcratic  rallying  point  and  centre  of  union. 
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'''nKAMKKII.S    AND   '"nSTUox  IlKSIKS. 
M-.   An,!,.  ,,f  S,„,,,|y-Sup.r,  Tax-s  „„   F,„„l.  ,„..!  -1:..  ,■,„,   ..(   ,,,;__ 

!"":'■  ■';:■'  ';•."-  ''-OS--T.,,,  rn.a,„..,v  .M.v..,,. .,,:,.,: k^ 

,    ,,p...a  .v.,   C..a,n..nos        nVh    I.,,., ps    an,l    .'„„,-,,    r„„.,„„,„_,-,,„ 

li  "in;..    T  .•  '^'''''^-^ '-'<•-"•    'f  "  Ca,.,,...i,„  _  Kn^lish  Cn-amories  - 

1,..  M<.,„l„.r..         Fol h„„n...nns      V.^rtl,  Wal...,  g„arri..s  -  KHx.os  of  aa 
OM  L,m-,i-ov..rsy  -A,i,l  tl,,-  .Mo,-,]  of  ,.     -V,.;trs  1H«4-1!(I:{, 

T.TOSTILK  .■li.ics  „f  n,-„,H.rali-,..  n,.,,-..  p.m-iallv  ,•,,,^•.,1,-  ilu- 
J-   N,.lijcs.,{   111,.  m.-uM  ivnid,..  „f  .„i.i,!v-H„ur.  huti.r    l.;ir,m 
•>-M'Ml-ar,   a;;.i   tea.      As   ,,j„vi,!cTS  of   tluM-  staples   the   C  W  s' 
I>y  l;»14  w,ll  havr  ,.„jnv,d  l.fu-  years'  ..xiHTu.nce.     >.,„„.  i„,„;„f 
•1„.    MH.rohan.iM.    ah.a.ly    have    had    alt..„li.,„.    .spcciallv    wIht. 
^.anufaotunng    Jias    follow..!    „p„„    buying    an,!    s,.llin..'    Oth.Ts 
l.mlly  l.av..  iv..,.iv,.,l  ih..h.  .han-.     CI,..,..,.,  for  .xan.pl,.;    a  ,ha,,t,.r 
narratin-:   llu-  honu.ly  history  of  ihi.  f,,.,,!   ,si,„.(.  lir,,,  1':,.  < '  \V  S 
l^ui.  I...I  n.  and  the  ,l,.v..lopnH.nt  of  (\\V.S.  nlations  with  ,1...  farnuTs 
l-''Hl..c.ng.t  in  <ho  Vorhshir..  ,lal,...  ( •lu'^hir..  ihe  .Mi,ilan,ls.  Sonur^.f 
••■'■1  Hs,-u-h..r,..  n.iglit  l,^yl  us  ..!„„.  an  infn.stins  bvpath.     Tin,.: 

-.^>  wh.n  your  .Mnall,-.t   library  man  wouM  hav,-  s,.o„„.,l  , v,  K- 

;'_-uhj,rt  l.,-,lay  th..r,.  an-  wrifrs.  ,„„  j.,un,ali.ts  l.u,  n,..n  .if 
:  t..rs,  wh.,  tak..  a  hunihl,-.!  an.l  tlunforc-  a  lar^^.r  ^■iv^v.  Th.-v  c,-.„ 
'  :.  1  healih„.r  suhj..cts  than  the  intrigues  „f  princes.  Th.-v  .lise.n.r 
•1-^nu.Uv  „.at,.rial  „,  disput,...  inei.Iental  to  th,-  n,ak,„g\n,  .,f  ,i„ 
l'..tt,.s  or  the  prie,.  of  eoal,  or  th.-  wil..s  of  tallvm..,,;  po,t..rs'  hanks 
^nd  s,:op  eonnt._.rs  yiehl  th.in  lit..ra1un..  An.l  .•.Mainlv  the 
.■o-op,.ra,iv,.elK...s,.tra,l.,.  woul.l  b,.  uorlh  r.cor.li,,^^  in  .l..,,.,:|  w,,,. 
'iKTe  not    n,any  M.eh  hyways  an.!  a  r.aMUial.l..    hn.it    to  a  jnhi|,.o 

Th..  sugar  tra,i,.,  tu.wever,  .hMuan.ls  at  l..ast  a  para-raph      Tl,  s 
'••untry    ,s    tl„.    |arg..M    sugar-consun,i„g    <.ountrv    in    the    worl.l 
managm^  t..  ,li>p.,s,.  .,f  si;  p.H.n.ls  w.ight  f..r  eaeh' inhabitant  ..v.rv 
y.'ar.      I,,,.   av,.rag,.   e.,-op..raliv,.   eonsumption    it    ,s    n..t    .asv   to 
cstuuat...        Ihe  C.W.S.  sugar  salcvs  direct  to  societies  on!v,  exclu.sive 
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of  luirphases  for  use  in  jirodiiction,  havr  grown  from  171.774  cwts.  in 
18.su  to  ;},0S4.o40  cwts.  in  l!)12.     In  othc.-  wonl.s  tlic  Wliolcs.-ilc 
Society  has  oiganisc-d  tho  buying,  ihroupli  mi'  clui'.iiH  1.  of  ;ui  iiiiiount 
(if  .-upar  cqnal  1o  one  |ionn<l  every  v       .  in,'  i]]  million  penpi.'.  or 
one-sixth  of  the  population  of  Engla..(l   and   Wales.      Such   sales 
nalurally   iiit>e  ^ug{;e^1ed  ihe  furlher  fitp  of  letining.     Tui^  wis 
considered  r.  few  years  ago,  1nil.  for  llie  lime  being,  wilh  iiega,1iv( 
re.-uhs.     Il  was  evident  that  if  retinii;g  w(  re  to  bi-  done  at  all  it  must 
be  on  a  great  scale.  ai:d  r.t  niori'  than  on<'  ceniic     Thi'^,  in  any  ease, 
would  make  for  caution;    and  there  reinaimd  a  further  point.     So 
large  a  buyer  has  tiie  r''s])eet  of  ihe  reiir.eric-  of  llu  world,  and,  \\iih 
possible  sources  of  .siipjily  in  dillucnt  eciinlrii -.  can  atlord  lo  risk 
what   is   at    pre  (iil    ihe    remote    daiig>  r    of  a,   sugar   tru^t.     As  a 
commodity   sugar   tlueiunles   hi    price,    sonu  times    violenlly.     Th- 
wholesale  price  at    one   time   in    March..    11H2,  e.veecdcd   tliat    of  a 
particular  week  hi  the  follo\\ing  Noveinbir  by  one-third.     ThcM- 
changes,  of  cour-<'.  ar"  watched,  taluilated.  and  reported  upon  t.' 
the    C.W.S.    Committee    by    the    buyers    acting    on    behalf    of    the 
co-operative    constuners.      .      .      .     'Ihis    professional    watelifuhiess 
over  prices  as  they  alTeet  the  two  million  co-operative  lioiisewive-^ 
ha.s  necessarily  taken  aecoinit  of  ilic  duties  upon  sie.'ar.       In  I'.Hin 
there  was  no  imiiost.      !n  i'.Mil  the  war  tax  of  4s.  L'd.  per  ewt.  wa< 
levied,  and  in  lHOs  was  tuaintained  at  Is.  Kid.  per  ewt.     The  entire 
amount    |iaid    -iiiee    I'.Wl]    by    the    Ihiudish   .■iiid    Scottish    Wholesale 
Societies  under  this  head,  at  the  end  of  l)e(emi)er,  V.)\2,  liad  reached 
the  total  of  i(i.:)(IS,(l42;    and  the  accumulating  tigures  from  time  to 
time  have  been  put   Ix-fore  ditTerent  Chancellors  of  the  l!\che(iuei-. 
This    very    mild    form    of    l)olitical    action    has    contained    no    new 
jirinciple,  forin  Is-i'.ta  jia  per  upon  "  The  IVopo.sed  S\igar  Convention 
From  a  Consumer's  V<nnt  <if  View"  was  read  by  the  tlicn  su-ar 
l)uver,    Mr.    I.    Tweed. de.      The    proposal   was  eudiodied    in    a    I'.ill 
introduced  into  the  House  of  Commons  by  Baron  <le  Worms,  and  the 
protest  made  was  so  effective  that    Lord  (then   Mr.  .lohn)  Morley, 
speakini:  at    Poehdale,   credited   the   co  operative   movement    W'th 
having  decided  the  ease  against  the  Bill. 

Occasion  has  warranted,  al  -o,  the  compilation  of  stati.s1ics  bearing 
upon  the  cost  of  livina;.  In  February,  1013,  such  a  comparison 
was  made  between  I'-Os  and  dillerent  years  iqi  to  l',tl2.  Hncon  and 
hams,  butter,  ciieese,  Hour,  laul,  meal,  sugar,  and  tea  formed  the 
basis  of  the  inrphry,  and  the  statistics  reveule<l  an  increase  of  Uy'-iW 
per  cent  over  18!)8.     Reduced  to  homely  t<>rms,  in  tho  shape  of  a 
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'lefinitc  "  averacrc  weekly  family  liixicery  order,"'  tlio  li<_",ires  proved 
tluit  Oil  a  basis  of  net  ulioiesak'  prices  a  sovereitru  would  buy  S(l-Slllis. 
wciiiht  ill  IS9S,  liiit  only  ()<)-401hs.  in  1912— and  this  exclusive  of 
iioiiso  coal,  the  pit-iuouth  jirico  of  which  in  1!)12  was  4S  |)er  cent 
!iK)i'e  than  in  IS'.IS.  Rich  or  weil-to-do  eonsumers,  as  most  of  the 
many  leaders  of  the  nation  lia])pen  to  i)e,  in  their  own  pockets  can 
lie  little  affected  by  such  ticures.  l'V)r  them  to  be  \\illint;  cheerfiilly 
to  [lay  more  mean^  very  little  indeed.  Too  many  cushions  are 
between  thcin  and  a  sacritice.  But  to  the  eonsumers  whom  the 
co-opcrative  movement  refiresents  any  increase  in  the  cost  of 
necessaries  means  at  least  somethiiii,'  (|uite  tangible.  I'lu!  tea  tax, 
lor  exain[)le,  falling  equally  on  all  qualities  of  tea,  involves  a  much 
i.Teater  proportionate  charge  u))on  the  purchases  of  the  very  jioor. 
It  has  also  the  etfect  of  so  rai:;in<;  prices  that  the  coarser  and  more 
harniful  kinds  of  tea  are  drunk  by  frpeat  numbers  of  people  who 
otherwise  could  atlord  a  lii'tter  and  milder  leaf.  A  consumers' 
moveiiient,  co-operation  stands  for  the  (piality  of  its  supplies.  ()a 
I  his  ground,  therefore,  as  well  as  in  the  interests  of  prices,  the 
movem(>nt  can  never  renard  as  a  purely  political  and  outside  matter 
iny  serious  proposal  for  the  taxation  of  foods.  A  Parliamentary 
('oiiimittee  of  the  Co-opcrative  Union  existed  from  before  !H!)2,  in 
uhich  year  it  was  reconstituted  on  a  representative  basis.  In  1807 
it  considered  the  (piestion  of  Parliamentary  rcjircsentation  jointly 
ui.h  sub-eommittees  of  the  two  \Vhol("sale  .SiHMcties:  in  I '.100  it 
liccame  .i  joint  committ<>e  authorised  by  ('ongress;  and  in  |!tOl  it 
■j'ttlcd  ilown  to  work  on  a  basis  of  four  reprcscntat  i\  is  Iriuii  the 
Co-operative  L'nion  and  four  from  each  of  tin-  Wholesale  Societies. 
When  the  "  bread  t  ix  "  was  iiiijiosed  in  lit02  it  shared  in  the 
successful  agitation  for  icpeal  and  a  similar  st.uid  uas  maiiitaiiicd 
I'V  the  I'arliimcntaiy  Committee  upon  the  revival  by  Mr. 
<  haiuberlain  of  the  protee-tioiiist   policy. 

The  ijiii  tmn  ot  price  has  alfectcd  the  butter  trade  of  the  ( '.W  S. 
We  ha\i'  seen  that  in  the  larly  diiys  of  the  Society  <lie  co-ojHnit ivo 
1  (iiisumers  had  to  put  ii))  with  hi;.'h  price-  t  acli  winter,  and  a.  gi'(-at 
•I'iircity  of  all  (xci  |ii  \ir\'  alt  In  li  luitt*  i .  Ciradiially  the  sourcca 
■  f  supply  exieiuled  until  IVaiice,  Holland.  (Jirmany,  and  America 
'MTe  eonti'ibuting.  Nowaday;,  uhile  the  la--1 -named  country  lia.s 
leased  to  supply,  Sweden,  Fmlan  1,  .\u  iialia.  New  Zealand,  llie 
■Vr^entin",  and  Silieria  follow  ujmn  tln'  pre-eminent  Denmark.  The 
i.atly  buying  centres  in  Ireland,  the  Continental  shipments,  and  the 
l>anish  and  Swedish  extensions  marked  the  .sympalheiie  changes  in 
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Ilic  (.ij^a!ii-iiiion  (.f  tlic  C.W.S.     Knters,  now.  Ilio  iiiattci  of  prices. 
Conlrarv  lo  wluit  iiiiiny  of  us  Imvc  iniagincil.  Ihe  highest  liguros  do 
not  vol  "rcacli  tlie  cxlrcmc  points  of  the  winter  butter  prices  of  thirty 
y.ars  a.^o.     But  the  general  aviiage  remains  higher.     Tlie  T)ani-Ii 
huller  makers  are    organiseil    a-    pro'lueers.    ami    thdr   admirably 
intelligent  combination-  give  ihein  the  full  advanl-ige  of  the  ma]  Uet  ; 
moreover,  they  have  an  incna-iiig  body  of  Gtrmun  consumers  to 
play  off  against  tlie  British.     Danish  and  Swedish  butlers,  so  far  a. 
co-operators  are  concerned,  already  are  contined  lo  the  generally 
better-paid  industrial  poi>ulaiions  of  the  uorlhern  half  of  England. 
th-  southern  half  consuming  Iridi,  French,    lUUcli.  Colonial,  and 
Siberian  produce.     Margarine,  meanwhile,  with  sales  that  ri>e  and 
f.ill    in   direct  ratio  to  the   price   of  butter,   has   entered    many   a 
co-.iperative  store  where  previ(Uisly  it  wa.  unknown.     A  st  ill  g!(  alt  r 
popularisation  has  taken  place  outside.    During  I'.Hii  the  total  ligures 
for  the  country  showed  .i  substantial  falling  olT  m  butl.r  imports, 
but   hs  cliea])  "rival  inerea-ed  he.u  ily,  both   m   reganl   to   imjtorts 
and    heme    manufaelun-.     .Mlecle,,    by    thi^    general    movim.  nt, 
the   Scotti-h    Wholesale    Soci.ty    s.,me    years    ago    mi.lerto.il,     the 
manufacture  of  margarine,  and  in  llMS  the  si.stcr  fcderati-n  is  aboul 

to  folio. I  suit. 

When  the  C.W.S,  sought  to  ])rovi<le  tiie  Kngli-h  co-operative 
coi'.sunier  with  a  British-made  alternative  equal  in  (luaiitv  to  I>aiir-li 
butter,  the  Society  was  charged  with  de.Mring  to  niake  of  the  In-h 
•a  stick  to  beat  the  Dane-."  Iridunen  hav(  not  the  character  of 
being  averse  to  sticks  and  beatings,  but  in  this  case  they  wanted  for 
themselves  as  i.roducer,  the  full  r.-wards  of  \i(tory.  Toward  this 
attitu'le  the  C.W.S.  show,  d  more  conciliat  idii  than  earned  it  thanks. 
However,  this  is  anticipat  itm. 

About  ISSII  the  nnid  butter  seieiitilieally  made  by  the  State- 
instrueteii  .lairymen  of  Denmark  was  oustinu'  Irish  salt  butter  al 
one  end  ot  the  scale,  while  the  new  marcarin.'s  or  "  butterines  ■ 
attacked  II  from  below.  Canon  I'.ai^ot  m  Ireland,  st-eing  where  the 
faults  of  the  Irish  system  lay,  .sought  to  arouse  the  Iri.sli  i)roduecrs. 
and  himself  started  an  elementary  form  of  creamery  in  18S4.  A 
more  (level,  1] led  butlei making'  on  the  Danish  model,  but  i)rivatel\ 
instituted,  <,ui.  .ly  followed.  To  help  eo-operation  t;enerally  v 
Irelan.l,  an  Irish  Co-operative  Aid  Association  was  formed  ni  -lulv 
1888,  with  .Mr  I'.eii  .b.nes  (at  thai  Imio  the  C.W.S.  h.Md  bu.ver  m 
London)  as  its  treasurer.  The  then  C.W.S.  chairman.  .1.  \.  W 
.Mitchell,  was  elected  to  the  committee  of  the  association  very  soon 
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•  iftcruards:  while  in  Soptombor.  Isss.  tlie  IJon.  (now  Sir)  Horace 
i'luiikett  and  .Mr.  11.  A.  Andcison  joined  forces.  The  Irish  Aid 
Association  was  t  h(>n  replaced  hv  an  Irish,  Section  of  the  ( 'o-o;)r'rative 
I'nion.  with  tlie  two  last-named  gentlemen  as  its  chairman  aiifl 
secretary.  Hy  1S!»4  thirty-three  co-operalive  dairy  societies  and 
thirteen  retail  stores  had  heen  fDinied  under  (he  fostering  of  the  new 
section.  .  The  yeai'    1S!»4  also  saw    tiie  conimei'cemeiil  of 

the  lri>li  Auricultiuai  Or^'anisation  Society,  with  Mr.  I'lunkett-  in 
the  chair  and  .Mr.  Anderson  as  secretary;  wjiile  a  hutter-selJinu' 
federal  iori  i<i  the  eo-o))crative  ilairy  societies,  which  had  existed 
iin  i);iper  -ince  ISOl,  delinitely  ap|)eared  in  pulilic  as  the  lri.>h 
('o-oi)erative  Agency  Society  in  18<J3. 

Interested  in  Iri-h  butter  sii])plies  since  ISGG,  well  in  touch  with 
lUui-h  hullcr  makers,  and  allied  with  the  movemeni  for  furthering 
co-o])era1ion  in  Irchuid.  the  C.W.S.  had  every  reason  for  encouraging 
ilie  Irish  butter  p"odiicer.->.  lis  friendliness  soon  was  proved.  The 
tir.st  oo-opera1ivi'  diiiry  society  in  Ireland  was  rcgitered  in  LSS(»  as 
ilie  DromcoUogher  Co-ojnralive  Dairy  Factory  Society.  Among-t 
its  promoters  was  the  late  Mr.  W.  L.  Stokes,  at  that  tim<>  the  C.W.S. 
huitcr  buyer  in  Limerick — and  at  .Mr.  Stokes'  suggestion  the  rules 
w,  re  drawn  u]i  by  Mr.  J.  C.  Gray.  The  C.W.S.  (quarterly  Meetings 
<if  Decemlxr.  iss;i,  endorsed  the  recommc^ndal  ion  of  the  Committee 
to  lake  u])  len  £1  >hares  in  this  lir.-t  dairy  society,  wliile  a  year  latei' 
the  Whiile-ale  Society  became  a  -haiehnlder  1o  the  same  c-xtent  in 
iwo  similar  ])roductive  etT<irts.  One  of  thee  was  ihe  Ca-tlvmahon 
CreauK 'v  in  ll;e  Limerick  di■^tI•ic1.  This  society  struggled  on  for 
;\\o  year.>  and  then  fell  ;vlmo>l,  into  its  grave.  The  trouble  was 
liroughl  about,  said  Mr.  11.  .\.  .\nder.-on.  through  the  members 
])referring  jxilhics  to  bu-iness."'  "The  part  ie,-  being  about 
'  'pially  divided,"  >aid  Mi'.  I'umphrey,  "  \*hen  one  side  was  managing 
liie  (M-e.amery  1  he  otlier  side  refused  to  -^end  t  heir  milk,  and  vice  irrf^d." 
In  desperation,  the  comniittce  and  sh.ircholders  advertised  their 
premises  as  to  let.  The  Wholesale  SiMiety  at  this  time  was  not 
nixious  to  engage  in  this  foi  m  of  produeticm.  The  Committee  had 
ie|Mited  one  of  its  ineniheis  (Mr.  Ilililiert).  tiMjether  wilh  the  chief 
iMilter  iiuycr  (.Mr.  Pearson)  to  (  oiisider  this  as  a  possihle  departure. 
uid  the  report  had  been  that  it  was  lietler  for  the  farmers  to  form 
co-operative  creameries.  It  u  is  imly  to  s.ive  the  enterprise  that 
'he  C.W.S.  now  l)ec.tme  tenants  nf  Castlemahon  for  a  year,  'i'he 
Wholesale  S<K'iety  addeii  a  new  separator,  worked  the  husines.s 
successfully,  and  then  oITck  d  to  restore  the  creamery  to  the  Dairy 
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Soculy.  Tile  latter  body  declined,  and  the  C.W.S.  continued  in 
occupation.  Then  tlie  Dairy  Soci-'ty'.s  creditors  pressed  for  pay- 
ment. HaiUtTs  were  nut  in,  and  the  creamery  again  advertised. 
And  at  tliis  point  the  C.W.S.  twught  tlio  premises  outridit,  paying 
a  sum  (iS'iO)  sullicient  to  satisfy  the  creditors.  .  .  .  Such  wa.s 
the  3tory  of  Ca.-tleinahon.  as  told  to  the  Co-operative  Congress  of 
IS!).')  mainly  i)y  .Mr.  Pumi)hrey,  fresh  from  a  visit  to  the  creamery. 
•  Tlie  Wholesale  had  acted  spiendidly,"  saiil  Judge  Hughes,  •■  up  to 
a  certain  point." 

The  pnitu  of  <livergeiu'e  was  that  the  C.W.S.  went  on  to  create 
,in  auxiliary  to  Ca-llemahcn  and  also  to  erect  a  new  creamery  near 
Li-towel.      .\nd   ihi-   meant    worldng   out   the  federal  co-operative 
principle  of  associated  Cfmsumers  controlling  their  sources  of  supply. 
But  the  principle  of  the  new  Irisli  .\griculiural  Organisation  Society 
was  control  by  the  Irish  producers.     And  th.e  leaders  of  the  I.A.O.S. 
were  (piick  to  see  the  ditlerence.     "  They  had  no  quarrel  with  the 
Wholesale  Society,"  Mr.  Anderson  told  the  Huddersiiehl  Co-operative 
Congress  of  IS'.I5,  "  except  on  a  question  of  principle."     Men  have 
been  sent  to  the  st.ake  before  now  precisely  upon  such  an  exception. 
However,  the  Hudderiield  Congress  again  was  ask.d  lo  show  its 
exclusive  sympathy   with  t]v   idea  of  eo-op<rat ion  by  producers. 
Mr.  Horace  I'hmkett  moved  and  Mr.  Anderson  s(  conded  an  addition 
to  the  report   from  the  Irish   Section  of  the  Co-operative  Union, 
deprtcaling    llie    a- quiring    or   i  siabli.-hiiig    of    creameries   by    th:- 
C.W.S.  in  Ireland.      But,  although  supporlecl  by  Mr.  H.  W.  WoltT. 
Mr.  Hcry  Vivian.  Mr.  H.  O.  Greening.  .Mr.  Sw.dlow  (of  I^eds).  and 
i.lher    English  advocates   of  copartnership   principles,   the   motion 
was  lost.     The  immediate  ri'sult  anmunted  to  a  sccesMon  from  tlie 
("o-operalive  Cnion.    The  Irish  Sec. ion  in  Id  only  one  other  meeting. 
on  July  Utih,  IS'.i,").  .iml  it  met  simply  to  pa>s  a  resolution  of  pranical 
resignaiion,  "  in  view  of  the  api)arenl  a])proval  by  Co.  ._,res-,  of  ilie 
acti<m  of  the  Whol.-a.le."      .\iid  at    iIh'  ocm   Congress  the  section 
wa-    lamented   as    "  prad  ically   lo.^l ."      Wh.it    renwiined   of    it:    was 
lidded  to  the  Scottish  <iivision.     Mr.   L.ickhiad,   of   K  liiil)urgli,  a 
friend  of  both  schools,  who  had   vi-i1ed   Inland  for  the   Ciuon   in 
this  ccmnection,  also  said   "iluy   had  to  .■idniit    lh;i1    ce-nixr^.t  ion 
had  only  been  ]>romoled  on  niic  line. 

Clear-headc'!  and  unseni  imciilal  (like  many  Irishmen),  the 
leaders  of  the  I.A.O.S.,  at  any  rate,  saw  tli-ir  course  in  the  iiiti  re^ts 
of  llie  producer,  and  meant  (o  take  it.  This  wa-  abiimianily  .-hown 
by  the  formation  of  the  Irish  Co-operative  Agency  Society  in  18'.):i. 
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It  is  curious  that,  while  Castleniahnn  was  a  hdiu-  of  fontciiliuii,  ihe 
Agency  Society  was  not  moiitioiied  in  the  Congresses  of  the  titne. 
Yet  it  con^l  i1  utcd  a.  Tin:cli  more  \iole)i1  form  of  "  overlapi)iTig."  A 
federal  ion  of  eo-ojxralive  dairy  soeic■tie.^  for  selling  butter  in  Kngland, 
with  its  fir.  1  headcjuartcrs  fixed  at  Manchester,  it  made,  or  woidd 
have  inad( ,  all  ihe  C.W.S.  organisations  in  Ireland  superfluous,  o 
far  as  hu\-ing  from  co-operative  creameries  was  concerned.  It 
neatly  reversed  the  busine^ ^-  (jf  the  consumer  going  to  the  producer 
to  l)uy  at  tlie  first  cost,  by  sub>tituting  a  going  to  lhe  consumer  lo 
.-ecure  the  last  price.  Indeed,  an  I.A.O.S.  leaflet  quoted  in  llie 
text  book  IvdnMridJ  Co-nparalinn  (p.  1.5S)  precisely  hoped  for  a 
federation  "  .so  effective  that  it  will  practically  establish  a  '  conKr  ' 
in  Irish  creamery  butter  on  be'iidf  of  the  united  producers,  and 
control  the  market  for  that  commodity."  Thus  the  intention  was 
no  secret,  and  in  fairness  to  the  promoters  it  should  be  said  that  the 
agency  was  not  Iiegun  witiiout  regard  to  the  C.W.S.  Toward  the 
end  of  1891  a  draft  of  the  proposed  rules  was  sent  to  Balloon  Street 
by  Mr.  Plunkett  and  .Mr.  Anderson,  together  with  certain  suggestions 
for  (WV.S.  participation;  and  in  January,  1S'J2,  the  whole  question 
was  di.scussed  at  a  meeting  of  the  C.W.S.  Grocery  Committee,  plus 
Mr.  Pearson  (the  then  butter  buyer),  and  the  heads  of  the  C.W.S. 
Irish  depots.  At  this  meeting  Mr.  Stokes  spoke  in  favour  of  the  new 
organisation,  stating  that  he  had  been  invited  "  to  undertake  this 
agency;"  but  the  jC''.W.S.  Committee,  while  not  questioning  the 
right  of  the  promoters  '■  to  take  what  course  they  tiiink  best  for  the 
promotion  of  the  Irish  agricultural  interest,"  were  averse  to  linking 
tlie  Wholesale  Society  uitli  tlie  new  movement.  The  chairman  of 
the  meeting  (Mr.  T.  Bland)  described  the  proposed  agency  as 
"  pr.ietically  a  syndicate,"  and  a.-iked  Mr.  Stokes  "  if  it  had  occurred 
to  hi'n  that  if  this  schetne  succeeded  his  calling  in  eimnection  with 
the  Wholesale  would  be  go?ie."  "  If  the  society  (that  is  to  say,  the 
agency)  had  been  formed  to  buy  foodstuffs,  coal,  machinery,  &e., 
solely,  as  mentioned  in  the  eirctdar,"  said  Mr.  Ilibbert,  "it  would  he 
:i  <lilTereiit  thiriL',  but  as  if  was  he  was  of  opinion  it  woidd  I'ome  in 
roiitliet  with  fliosi^  .already  in  the  trade."  Tliis  did  not  put  the 
iiL'ctiey  necessarily  in  the  wrong,  for  .as  mueh.  mi^'ht  have  been  sdd 
iL'ainst  the  store  movement  itself,  but  it  indicated  the  didiciilt  v  there 
\\<)uld  l-.c  in  re<'onriling  two  sueli  o|ii)c-ite  modes  of  jiroeedure.  In 
tlie  e(-oiiomie  world  at  j.irire  the  prodiieer  and  the  consumer  have 
siilli'  ient  to  do  for  .1  lotig  time  in  redui  imr  to  his  |)roper  piojtortioiis 
the    eajiitalist     who    thrives    at    the    expense    nf    buih.       Within 
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c()-()])cnitivi"  oi-anisatioiis  the  capitalist  already  is  subdued, 
'.vhcivfore  eiiieiues  there  the  proljlenis  of  a  more  advanced  state. 
Surh  i.!(.l,le:ns,'  hc.wcv.T.  th.'  Iri-^h  au'ricultural  or2ani>ers  at  that 
pcridd  .bimplilied  foi-  themselves  by  troubling  about  one  set  of 
factors  only.  In  Sir  Horace  Plunketl's  \vord.s,  they  "nowheic 
advised  or  en.oiira-ed  the  fouiidinu'  of  co-operative  stoves  on  the 
En-Tlish  plan."  It  was.  at  any  rate,  a  i)lain  and  iniinistakable 
position. 

Tiie  (".W.S.,  however,  wa-  not   so  unenibr.rrassed.     There  was 
no  Iii.sl,  r.W.S.'  to  whom  ihe  iMigli-li  (and  Wcldi)  federation  could 
have  handed  over  the  entire  question,  as  the  interests  of  consumers 
atul  producers  in  Scotland  are  left  tcj  the  Scottish  Wholesale  Society. 
Yet  the  western  isle  was  not  tpiite  innocent  of  a  store  movement. 
The  lielfast  Society,  which  has  since  ;.'rown  so  great,  was  in  existence, 
and  ot  her  societies  elsewhere.     But  this  Irish  distributive  movement 
was  far   from    beinsr  at   the  stage  of   federating,   and  conducting 
creameries,  and  supplying  Gla.sgow  and  JIanchcstcr.     Therefuie,  ni 
the  interest-  of  the  .seif-suj)ply  of  both  English  and  Irish  consumers, 
the  C.W.S..  in  company  with  the  S.C.W.S.  in  the  North,  was.  for  the 
time  being  at   any   ra'c.   very  naturallv  and   properly  at   work   iii 
Ireland.     .Moreover,  that   strain  of  jihilanthropy,  that   pas.sion  for 
doing  good,  which  so  many  logii'al  Irish  and  (V)ntinental  critics  of 
the  iUogical  English  are  so  ready  to  lam])oon  as  native  hypocris\. 
was  genuinely  present  in  the  leaders  of  the  C.W.S.      A  very  large 
part  of  their  motive  was  to  help  a  distressed  count r\       Of  this  there 
can  be  no  (piestion.      The  conviction   was  uttered   as  stron-ly   m 
piivat..  as  ill  public;    it  was  borne  out  In-  a  hundred  facts,  and  now 
an.'  \  was  .idmittcd  in  Ireland.     Th.-  report  of  the  I.A.O.S.  for 

I'JUl  said:— 

It  is  ri-ht  to  stnt.-  tl,.it  tin-  el.jecta  of  the  C.\V.S.  in  sturtiniT  rrcatm.rips  in 
Ir,.l.uia  np'pen''  *»  ''""■"  '"  •'  '"  *'""  '''^'  instnnco  to  assi.st  tlie  Irish  lnriiicT  l.y 
«l.-volopinc  li's  'Inirv  l.iisinosa,  niul.  of  fourso,  inoidcntally  to  supply  thoniselv.s 
«ilh  a  ciTtaiii  M.miitity  of  hiiftor  of  tin-  qiiiihty  which  their  (U.stoM.crs  rcqiiircl 

Vet,  under  the  special  eireumslanecs  of  an  uii<levelopcd  eeiintry. 
that  which  was  a  democracy  of  consumers  in  Englaii<l.  where  any 
C.W.S.  emph)yee  or  supplier  can  become  enfranchi.-cd  with  the  rest 
by  joining  a  co-operative  store  never  far  away,  could  not  be  other 
than  a  kind  of  imperialism  in  the  West  of  Ireland.  Mr.  I'lunkett. 
therefore,  had  jnst  this  fragment  of  excuse  wlu'n  at  tlie  Congress 
of  1895  he  spoke  of  the  C.W.S.  crcanicric.^  as  being  ])ractically 
proprietary  instead    of    ca-opmil,,^ .     li    was   bu:    a    fragment,    f.r 
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wliicli  ihc  C.W.S.  itself  was  not  responsible;  yet,  mixed  with  some 
nu.>iin(kTstaii(litig  and  a  good  deal  of  pugnaeity,  it  afterwards  bcoaiiie 
in  other  hands  a  most  explosive  material.  Tlie  I.A.O.S.  (whioh  for 
some  years  enjoytd  a  (Jovernment  subsidy)  are  the  pu])lishers  of 
the  Iri.'ili.  How  •ill  nil .  W'litten  with  imr.u'ination,  vij:our,  and  spb'it, 
its  noti's  and  leaders  were  (and  are)  exeelleni  reading;.  Xn  (»ne 
could  doubt  the  jouriiars  stinudatint;  ])urpos(>  of  pood  for  tlie  Irish 
a<:;rieul1>nal  produeer,  and  for  Iiidi  literature,  arts,  and  crafts  also. 
But  during  many  years  it  was  relentless  towards  ilie  C'.\V..S. 
Lnnile<l  eom|)anies  had  their  creameries  by  tlic  dozen  and  passed 
unscathed.  Knglish  imdtiple  shoji  firms,  in  keen  compel  it  icrii  with 
co-o]H'rat i\-e  stoics,  secure  I  a  hold  in  Ireland  r.nd  sat  down  in 
coiiinarative  peace.  The  s-pecial  attack  was  reserved  for  the 
C.W.S.;  they  were  "tlie  exploiters" — they,  the  careful  and  homely 
c(p-operators,  were  "' the  advc^ulurers."  They,  the  millions  of  Knglish, 
\\'el-h,  aiul  Iri.^h  consumers,  formed  a  right  body  to  be  whipped 
for  ca]ntali--t  misdeeds.  They,  as  represented  by  the  I'.W.S.,  were 
e.'spccially  to  be  drivin  out  of  dair^-farming  in  Ireland  ! 

Extreme  republicans,  it  is  said,  are  logically  bound  to  liate 
a  good  king  iimdi  more  tlian  a  bad  one.  A  similar  necessity  must 
have  inspired  the  opposition  to  llu-  C.W.S.,  for  it  was  by  po[)ular 
invitation  that  the  Wholesale  Society  conthuied  to  extend  its 
Irish  dominions.  Tlie  advance  was  most  marketl  in  the  Limerick 
area  under  Mr.  Stokes.  Petitions  frequently  were  received  from 
farmers  asking  for  C.W\S.  creameries  to  be  opene(l  in  this  or  that 
district.  These  petitions  still  are  on  tile  at  Balloon  Street. 
r--ually  the  names  of  the  signatories  cover  three  or  four  sJiedsof 
foolscap.  Eacli  person  claiiiKMl  the  ownership  of  from  t  v.o  to  perhaps 
twenty  cows,  and  all  pk'dged  themselves  to  send  in  the  milk  should 
the  creamery  be  ercctec'.  Wlien  the  C.W.S.  suggc^te(l  the  farmers' 
own  co-operation  the  petitioners  urged  their  lack  of  ca])ita,l  and 
mutual  distitist.  Fatiier  Finlay.  of  the  I..\.0.8.  (as  quoted  by 
.Mr,  McCiuihn  in  his  Irish  conference  ])apcr  of  October,  1!M)8),  ha.s 
told— with  di.sgust — of  tenant  fanners  taking  a  further  step. 
.Mniost  from  an  I.A.O.S.  meeting  they  had  gone  to  their  landlord, 
begging  him  to  grant  a  site  for  a  C.W.S.  cn^miery.  Because  of  the 
aj)peals  from  the  farmirs,  therefore,  more  an<l  more  creanuTies  were 
opened.  In  J'JU2  the  Society  pos.sessed  forty-one  main  creameries 
and  lifty-vwo  auxiliaries,  re])resenting  an  expenditure  in  land, 
buildings,  and  iixtuics  of  o\cr  tUlO, ()(»(.  In  tliat  yt  ,ir  more  than 
sixteen  million  gallons  of  milk  were  received.     To  their  ciwist  itucnts 
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at     honir    ihr    ConuaitU'C    froiu    time    U.    tunr    .■xplaine.l    ihcir 
policv      Wluic  liir  far.n.Ts  Miout.!  il,(>.n.sulve.s  iMv  suc(•(•s^{ully  to 
funiMuul  work  a  fo-operanvo  daiiy  ^oncty  llu'V  would  not  J.ar  the 
wiv      r.m   ill  111''  iiliM  lux'  of  indop'.iulcni.  co-oihtuIivc  uflort  thoy 
dHiuud  llu'  iu.Kl..->t  light  of  recoivin-  milk,  sciK.r^Uing  the  cream, 
an.i   making  butter.     And  a1    the  f.W.S.  Quarterly  Meetings  the 
exiriiMon  of  the  erranurv  lm>iness.  hi  its  earlier  Mages,  was  rarely 
or  never  <iueMiour,l.     The  a(Tounl>  wrre  not  discussed  al  all.  for 
111,,    rra-m    that    returns    f](im    th-    ereameries    did    not    appear 
scparalelv  uut  il  after  11.03.     In  Mareh  of  that  year  m.  T.  Itedfearn 
raised  the  queMion,  and  on  the  motion  .,f  the  Workington  Industrial 
Society  hi-ter  the  Commhtee  agreed  to  fuinish  special  returns.     But 
until  "sUortlv    before    then    there    would    have    been    little    m    the 
Ik'ures  to  discuss.     Small  absolute  protits  aro.se  in  IS'JT  and  18'.)S; 
then  came   lo.sses  of   comparatively   small   significance,  since   they 
amouute.l  to  very  much  l-ss  than  the  fixed  charges  for  mtercst  and 

depreciation.  ,    ,  .      ,  i      i   , 

It  was  not  until  Hi02  that  the  heavier  delicils  became  absolute. 
From  that  time  onward  to  190<J  there  wa.s  a  series  of  los.ses  that 
sounded  formidable  in  round  figures.     But  again  it  should  be  said 
th'it     tak<-n    altogether,    thev    amounted   to    less    than   the    fixed 
chai-es  alreadv  named.     For  the  ill  result.s  the  ab.sence  of  winter 
dairvin.'   wa.  ]>ut   forward  a.s  the  chief  reason.     The  cessation  of 
milk  supplies  in  whit(-r  necessitated,  of  cour.se,  the  locking  up  of 
premises  just  wlien  prices  were  at  their  highest.     Attempts  were 
made  to   ..v<  rcome  this  diificulty,  even  to  the  point  of   keeping 
creameri.  .  ..pen  ready  to  receive  milk  lliroughout  a  winter,  but  with 
rather  co-1  ly  lesuh  ■-.     Another  cause  of  h.ss  arose  from  the  failure  of 
milk  supplies,  either  from  bad  seasons  or  otlur  cau  es.     In  this 
connection  a  svstem  of  leans  to  farmers  grew  up  after  the  tir.st  two 
v.ars      Scantv    supplies    would    be-    attributed    to    lo  s    or    failure 
of  stock,  and  a  loan  would  be  suggested  enabling  the  supplier  tu 
buy  more  cows.     Most  lenders  of  money  are  suspect  in  the  land  of 
the  goM  l>ecn-man;  but  these  loans  were  freely  granted  at  a  mo(]erate 
interest- indeed,  with  less  generosity  on  tlie  part  of  the  management 
the  "  exploiting  "  would  not  have  been  so  financially  ineileetive. 

The  eliief  condition  of  lending  was  that  borrowers  should  pledge 
their  milk  in  repayment.  The  money  itself  came  back  m  course  ot 
time  to  the  full  total  of  the  very  large  .sum  advanced-nearly  halt  a 
million  sterling— and  with  some- proportion  of  interest  in  addition. 
But  the  eomirm  in  of  the  milk  according  to  expectations,  or  even  its 
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'.liiiiiiiii  ill  al  all,  was  a  dilTerriit  matter.  'I'Ik'  price  of  sii])plie.s  wa.s 
tn  rise  or  fall  acconlinu'  to  the  ))rice  of  butter,  and  the  terms  were 
•satisfactory  when  the  price  was  hifzh.  At  other  times  the  store 
member  who  '.;oes  bargain-hiuitinjj;  ini:,'lit  ha\c'  been  matched  in  the 
persons  of  those  farmers  who  took  the  trouble  to  send  milk  to  a 
<')mpetitive  creamery  a  mile  or  t  .vo  away  for  tlie  sake  of  a  real  or 
fancied  advantage.  ( )r  a  personal  ditTerenec  w  it  h  a  creamery  manager 
would  act  more  disasti'ously  than  any  econotniu  cause.  Moreover, 
the  (V.V.S.  creameries  had  lo  reckon  with  the  special  denunciation 
of  the  Wholesale  Society  as  an  exploiter  in  disguise,  and  witli  the 
constant  appeal  against  '"the  foreigner."  .Mrs,  ,1.  H.  Green  and 
otlier  historians  have  made  u.s  ashamed  of  the  record  of  English 
njonarchs  and  rulers  in  Ireland.  Such  accounts  help  us  to  understand 
and  even  sympathise  with  militant  nationalism.  Still  it  .seemed 
rather  an  unfair  result  of  the  centuries  that  the  C.W.S.  creameries 
should  be  star^-ed  of  tiieir  due  supplies  of  milk.  But  for  one  reason 
or  another  the  ('.W.S.  freqi'cntly  had  to  receive  its  payments  in 
cash.  So  to  offer  them  was  always  against  the  l)ond ;  yet  the  C.W.S. 
would  take  the  money,  although  silver  and  gold  were  less  desirable 
than  plenty  of  butter  cream.  The  resultant  los.ses  were  di.scus.sed 
at  Quarteiiy  ."\Ioctings  and  defended,  hop.'fully  until  1008,  but  after 
then  with  a  sense  of  having  suffered  the  common  experience  of 
those  Englishmen  who  seek  to  pave  the  bogs  of  Ireland  with  good 
intentions. 

We  must  now  return  to  the  years  immediately  after  1895,  and 
'he  friendly  quarrel  over  principle.  At  the  Peterborough  Congress 
(if  1S9S  an  attack  upon  the  C.W.S.  was  made  by  the  representative 
(if  the  I.A.O.S.  It  aroused  a  spirited  defence,  and  a  retort  that 
ilie  Irish  movement  favoured  landlordism  and  property  owners. 
Later,  it  was  said  that  the  C.W.S.  were  prepared  to  come  to  an 
un'lerst  ending.  At  Liverpool,  in  the  following  year,  the  C.W.S. 
".as  again  attacked  and  again  dcfcndeii;    but  at  Cardiff,  in   1900. 

■reasonable  prospects"  were  reported  of  the  differences  being 
'  amicably  adjusted."  .\  conference  of  the  committees  of  tlie 
1 .  A.U.S..  the  C.W.S.,  and  the  Scottish  Wholesale,  whh  representatives 
< if  the  Co-operative  Union,  already  had  mei  at  Liverpool  in  Januarv 
(if  that   year.      Mr.   Plunkett  then  had   made  a  very   eonciliatorv 

pcech,  appreciative  of  the  C.W.S.,  and  disavowing  all  intention 
in  the  founding  of  the  Agency  Society  of  it  being  a  rival  to  the 
C.W.S.  ])urcha^uig  depots  in  Ireland.  Schemes  were  drawn  u]i  for 
rcc(jnciling  consuiaer  and  producer,  and  were  .seriously  considen^d  by 
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bolh  si.les.     Th.-  I.A.O.S.  yroyu-cA  a  sort   of  parl.uT.l,.,.  Inturci 
,lu.   .\,..„cv  .au.l  thr  C.W.S.      I'.ut,  a  v.ar  lat.r,  this  idea  was  >Ui,k 
in  a  laV <'■»■■  '1'^^'  "*  c.m>I.Hun^  all  Iri^h  ,.n.anu.ri.-s-nuU.p..n.  out , 
(<  \V  S     and  a.s  far  a.s  pos^blr  propru'iary  -  -undci-  -uu-  corporal  u.n, 
„i   whi^h  iho   A,...K.y  Son,.ty  should  bo   n.or^od.     A  -;;---■ 
si.uilar  to  ll.at  at   L.vorpool,  «as  hold  ,u   .)ul,hn,  to  hoar  tho  plan 
oxpoundod.     Mr.    I'lunkott    wa.  ,n  tlu'  chair,  an.l   h.  o.mu„ont..l 
,;,;il,,  now  and  fr.mdlv  r.'lati<..is  thon  existing  botwoou  tho  (    U  .S. 
and   tho    I\OS.      liut,    after   c.usi.kring   tho   solu-nu-    with    tho 
S.ottish    S.K.iotv,  tho   C.W.S.   .looUu.d    to    (Utc.r  what   soonud  too 
„n,l,    l,U.   a    Imtt.r    tru.t.     Wrv    -'"'    -f"™'^    '''''   Z^';;':!' 
rooonunoncod;  an.l  it  conthmod  praeiually  untd  1  M...  an  I.A. U.S. 
.^nd  C  W  S  fonfc^ronoo  m  1'J(I4  provuig  abortive.    Iho  latt.r  nioi'lmg 
Vas  arrangr.l  to  .liseuss  ,ho  .do  of  C.W.S.  ..roamorios  ;;'^^^""-^^ 
c-o-oporativo  soeiotios,  =uul  ,t  broke  dr.wn  b.raus-,  the  I.A.O.S.  w  .died 
to    Mdect    a    ereanu-ry   here    or   there,   rather   Hui:     arrange   for   a 
,„„,,,l,.ie  ,f  gra,hial  transfer.     The  san.o  dillieuby  sl,ll  I.Io.m^.hI  the 

''  '"yeverth'eless.  in  tlu.  year  I'.KIS.  a  new  elTort  f.)r  peace  was  made 
bv  Mr    11    Harbour,   of   Lisburn,   and  the   headers  of  eo-operative 
di.tnbution  in  the  North  of  Ireland,  who.  as  Irish  eo-opeiators  on 
excellent  terms  with  the  C.V.S.,  naturally  f eh   tlumiselves  enti' led 
to  move       Ml  along  the   Whole.sak-  Society  had  made  it  perfectly 
dear  thai  it  was  willing  not  only  to  sell  the  creameries  ,o  a  socety 
„f  the  farmer  supphers  m  each  case,  but  lo  leave  a  babuue  m  t he 
form  of  a  mortgage  on  the  creamery,  repayable  by  instalments 
'nii<  formed  a  basis  for  fresh  conferences  aL  Newry  on  t  le  Jrd  ot 
October    190S,  and  at  Dubhu  on  the  Kith  of  the  January  following 
It    xvas  'stated   at   the   latter   meeting   that    the  C.W.S.  recognise. 
,h,.   Irish  farmers  as  th.^  pr.,p.r  p.'rsons  to   organise  and   contr..l 
,„-„p.'rative<lairving;  and  every  p..ssibl..  point  in  favour  ..t  a  trausf.r 
«  -s  c.mced.'d      'f.o-  the  settlenu'iit  of  particular  terms  a  scheme 
„f  arbitration  was  arranged.     It   being   ..vi.lent.  h,.wever.  that   t.. 
,lio,oM.  of  all  i\n-  creameries  in  this  way  would  !).■  a  very  h.ng  an.l 
,,., lions  buMness.  even  if  it  c.u.ld  b.-  elTecte.l  at  all.  n.'g..tiat.ons  also 
wer..  ..pcn...l  with  private  owners.     At  the  same  tinu^thne  w.>^  stdl 
tobe  a  preference  in  favour  ofihe  soci.  ties  organised  by  the  l.A.U.S 
\lto-.Mh..r.  up  to  tlu-  end  of  1<.»12,  thirty-f.mr  mam  creameries  am 
tiftv^-,n.-  anxiliari.-s  pass,-.l  out  of  C.W.S.  hands.     Ab..ut  on.-tlmd 
„f  "th.'s..   w..nt    to   xari.ms   >oci.-ti.>s-farm.'rs,   erca.uery.   dauy.   ..r 
^^„,.i„,H„ral-an.l  two^hinis  to  proprietors.     Wheth.T  lhi>  result  ot 
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tlR.  cain,w-i)  for  cxpuisi,,,,  was  s,ui.fit,.t„rv  to  ihr  iiuliii..nts  (,f  tlic 
I.A.O.S.  wp  have  no  means  of  knowinj;:  but  tlie  Wholesale  Sooieiv 
nnw  was   not   sorry   to   end    its   essay    in    phihuUhropie   .■o.nmene 
.ven  on  these  terms.       Althouph  the  total   of   loss   ineuned    sinee 
the    Stan    ha,l    heen    re.lueed    a    little   hy  the   properties    rralisincr 
ratiier  more  tlian  tlieir  nominal  or  book  value,  it  still  remained  a 
large  sum.     Sine.,  the  .Society,  u.  realising,  lost  all  the  benelit  that 
niight  have  ..crued  from  the  steady  depreciation,  the  amount  under 
this  head,  as  well  as  the  interest  charge  which  the  business  had  fail,  d 
to  i)ay,  was  to  be  counte.l  as  lost.     Altogether,  with  other  expenses 
not  directly  charged  against  the  creameries,  th.-  Wholesale  Society 
was  left  the  poorer  by  a  little  more  than  ilUO.OOO       Had  it  been  m 
association   for   butter-supplying  only   the    Irish   experience  easilv 
might  have  been  its  ruin.     On  the  other  hand,  if  the  C.W  S   had  felt 
Itself  free  to  act  in  Irelan.l  lik<-  a  private  eompanv,  or  even  in  thr 
interests  of  Kn-lish  butter  buyers  imrelv.  ultimatelv  it  mi-ht  very 
u  rll  ha  ve  ret  riev.-d  its  losses.     As  it  was  the  Society  pract  i.:ally  went 
out  of  the  business  (for  a  few  creameries  .still  remain)  just  at  a  time 
when  advancing  butter  prices,  with  the  working  of  the  land  purchase 
system  and  other  rcb.nns  in  Ireland,  otlercd  a  .strong  commercial 
inducement  to  hold  on. 

The  Wiive  of  enthu-Kism  i,>r  ln>h  creameries  was  attcndcl  by  a 
npple  of  dcMrc  for  a  likv  mov.-mcm   in  England.     Ainid.st  genJral 
congratulations,  in  .Spiunber,  iS'Jd.  the  Committee  oblainc.l  power 
to   open   SIX   cnanicries  on   this  side   of  the  fhannel,  as  suitable 
opportunities  arose.     Fr..ni  Dev.u,  to  {  umberland  .suggestions  of  sites 
were  ofTercl;  and  a  .hputation  from  the  t'.W..S.  met  a  larg..  meethu^ 
"f  farmers  at   Lazonby.  in  the  northern  cou-ity.     At    Hanbury,  a.s 
'Im' result  of  ■•aun,uiimousr((iiie.si  frouith,      ruier.-,  of  the  district  •• 
a  ph.t  of  land  was  bout.dit  from  the  IochI  society,  and  a  civameiy 
erected.     In  the  following  sj.ring  the  <,l.l  Oxfordshire  borough  hall 
tiie  opportunity  of  a(hlinL'  to   the  fame   w,,n    In    its  cake.s   by   its 
■  Ranliury  Cross  ■'  butter.     Hut  the  lianburv  farmers  preferred  the 
-lid    advant.ige   „f   ..elling   their    milk   at    mban    prices       A   unvu 
KM.lf,  ami  snpplie.l  uith  newly-i!,e,v,i.ed  railway  f.icihties    H.anburv 
>..on  liad  no  surplus  for  butter  making.     In  June  ,he  (  onimittee 
oirshadowed    a.    fuluiv  „f    the  ,.nterpri>e  on  a.-'ount   of    the  pro- 
hibitive cost  of  milk.      IMore  l)ee,.mber  the  expenin.  nt  «  as  end,  ■' 
I  lie  remaining  live  creameries  wen   kept  .liscreetiv  out  of .  xi.-.teiiee 
\ft..rwar.|s  an  attempt  was  made  to  u.m-  the  {{anbury  premi.ses  as 

l..rt  factory;    but  th,,  abo  proved  ,,  foilon,  hope.     The  property 
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tlu>n  rei>iain..l  .K-ivli.t  Uuiil.  in  DocmmIkt.  I',>0t5,  ilu-  Co.nnuttee 
rq.Mrtcd  it  as  solJ  for  £5.10  to  i!ie  Banbury  Co-operative  Society. 
ThiTc  -Mi-  iicA-  dairy  s()rii"tic'>  in  v\i>umv>-  in  Knglaii.l 
^vhi(•h  ar.-  als..  trading  societies  and  m  nu-nibcr.-hip  -.villi  ihc  C.W.S 
ThiTo  is  al><>  an  Kngli-h  Agricultural  Organisation  Soiicty;  and 
oidinarv  rrla.il  c.-opcrativo  societies  colLcl  pruducr  from  tln.r 
mrndKTsand  s.U  through  ihc  C.W.S..  noiablv  the  Widdiani  Market 
Society  in  regard  to  eggs.  And  us  a  reMdt  of  Congress  d-^eussions 
.and  resolutions,  conferences  toA^ard  a  mutual  working  have  been 
held  between  the  Committee  and  buMue^s  heatls  of  the  *  -^^  ■;^-- 
Mr  Nigent  llairi.^.  and  other  repivsentaiives  of  the  Lnglish 
agricultural  co-operative    movement;  so  far,  h.,wever.  with  nunor 

eifect.  ,       ^       , 

\n    important    C.W.S,    bulier-.^upplving    cenlr.'    ih-.'<1s    to    be 
,nenti.med  m  the  C.W.S.   Brishnglon  Butter  Factory,    ]ust    wiilun 
the  ea-tern  boundary  of  the  city  of  Bristol.     In  September.  VM>.l 
the  pmch.'ise  was  announee.l  of  a  plot  of  fn-  hol.l  land  at  linshngton. 
lhree-(pKUters  of  an  a.;re,  for   £7o(),  on  which  to  erect   a  butter- 
blending   factory.     The  business  of  such  a  factory,  of  course,  is  to 
receive  butters  from  many  different  sources,  and  blend  them  mainly 
to  produce  tabic,  s  of  vanou.  .pi.ahlie>.  but  each  -p..  'ity  of  a  uniform 
standard.      Oram    is   packcl    al.o,    and    lactic    cheese    s-.q.phed. 
(.„„,„H.neing  und,T  the  managmirnl  of  Mr.  (».  Thomas  m  1;M)4,  the 
factory  was  exl.'ii.led  and  the  plant   .luplieate.l   in   I'.tll,  wink- the 
trade  "has  arown  from  about   iiM.OoiMo  nearly  i'-JOO.dOO  annually. 
In   l'i(»4  the  Lnmrick  lj<uhr  eomiiu  ntul  ujH.n  the  Iiisli  butler 
purchases  as  eqiiallini:   '-aelually  one-half  the   value   of  the  total 
amour.t  of  butte--  ]..odue.'d  m  Ireland."  The>ame  newspaiur  further 
iinled  the  IUHXHMt  syK'nt  duriiiL'  iIh'  piivions  year  upon  Irish  eggs. 
,,nd  ,h.'  .xten-ion  of  tin-  C.W.S.   i'.aeon   Kaclory  at  TraUr.     Here, 
i„  ihe  centre  of  ihe  pi--raiMim  .li-tiict  of  K.rry.  the  l.aeon  factory 
began  in  Se|)toii,iM.r.  1!U»1.     The  original  drput  at  Tralee  was  built 
in  1S74   an.l  there  was  a  further  iiiireliase  ot  pn.iierty  m  1S!)(1.     hgg 
packing  is  carried  nn  in  the  (k|.nt.   ui.l  the  tw..  storey  h,,.,,.!  factory 
eonvenientlv  a.ijoins.      I'ive  inindicd  pi-  we.kly  uas  t  he  .apae.t  v 
in  litOl    and  that  number  ikav  has  been  d.mhl.'d.      I.anl  and  .suisa^e 
meat  arc  produced  as  ^^ell  as  bacn.     Tom  Ib^od.  an.swenng  a  cdl 
to  awake  and  glorv'  in  a  sum  i>e,  professed  no  care  "  for  faint  .stn  alo 
in  the  leasts  "xcept  in  bacon  '  '       He  would  have  been  interested  to 
learn  ..f  newer  generations  finding  his  taste  oid-fashu.iied.     It  is  not 
that  modem  consumers  prefer  poetry,  but  that  they  chcKise  thicker 
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streaks.     Ijacon  must  be  lean  and  nuld.     The  heavilv-salted    four 
months  old  fat  meat  of  forty  years  ago  has  been  driven  almost 
intuely  out  of   the  market.      The   little   nation   of  .scientitir   and 
democratic  acrieultural  producers  again  has  taken  the  chief  lead  and 
of  late  has  reaped  the  advantage  of  a  greatly  increased  internati.:nal 
demand,  with  much  higher  prices.      While  erecting  the  factories  in 
Dc'imark,  (,f  wlsi,!,  seme  mmti,,,,  was  made  in  a  ])reviou>  chajiter. 
the    C.W.S.   at    Tralec   lias    endeavoured    to   encourage    the    Irish 
sul)>tilule  for   the   .ieclinhig   American   ailiclc.     From    Tralee   ihc 
.ured    bacon    goes     „   the    C.W.S.    i)remises   at    TrafTord    Wharf 
Manchester,  and  at  London,  Bri-^tol.  Xorthampton,  and  Xewv..stle' 
The    C.W.S.    Hacon    Factory   at    TratTord    Wharf    was   (,pened    in 
•'line,  HtOfi.       It  does  nothhig  more  than  provide  for  the  washin<T 
cuttmg,  smoking,  an.l  rolling  of  l)acon  and  the  boilinu  of  hams,  but  the 
provision  is  so  modern,  clean,  and  eliicient  that  the  factory  has  been 
inspected  by  parties  of  Danes  and  others  as  a  model.     The  entire 
C.W.S.    establishment    at    'Irallord    Wharf-trans,K,rt    war(.hou.e 
iK.con    factory,    and    (recently)    repair    and    seneral    cn-nnecring 
works-found  a  jilace  there  as  the  result  of  a  puicha.se  announced 
m  June.   1!)(.;!.       The  e.instruction  of  the  Shi))  Canal  was  stoutly 
opposed  by  the  late  Sir  Humphrey  de  TrafTord,  whose  demesne  near 
I  he  Manchester  terminus  had  been  undist  iirbe<l,  it  was  said,  since  the 
Conquest.     After  the  opening,  about    iS-Ki,  the  thou.sand  acr.-s  and 
more  of  TratTord  Park  came  mto  the  market.     The  <Mty  fathers  were 
nioving  slowly  in  the  direct  io>i  ,,f  puicha,M-.  wlun  the  once  celebrated 
E.  T.  Hooley  stepped  in.  and  a  uin(pie  npp,,riunitv  was  lost  to  the 
niunicii)ality.      In    l!tO;5   the   C.W.S.    be.'.une   pc.s,se's,sed  of  'JYalfonl 
\-.harf   and    a    share  .,f   tin-  Tralioid    Kstate   without   risking  any 
iUtere..pt,on  ol   the  kin.l.      The  dclej.rates  already  had  ajipn^ved  th'e 
idea  by  sanctioning  a  punhase,,!  land  near  the  Salford  Docks,  but  the 
•onimittee  al)andoned  the  Salford  -round  and  agreed  to  take  the 
I'ralTnrd  l:nid  in>te,id  befor..  makmg  its  intenti,,n'^  known.       Some 
l:{..-)OU  >.,uare  yards  of  freehold  and  .'{.(MMt  of  Ira.sehold.  inelu.linL' 
wharf  an<l  warehouse  cpdpped  with  eleetri'  cranes,  con.stituied  ihr 
uhole,  the  price  being  £4!»,.-.(in.      To  this  pun^hase— which  inv.vd.d 
the  later  buying  of  the  Sun  Mills     the  delegates  readily  agreed. 

Interested  in  the  jM-.-lucts  ef  .h.p.rMic  :,nuu:,l.,  and  desiiing  to 
ai.l  retail  societies  in  the  .Miii-ii,,,  •.  ditlicult  bu.sineas  of  their 
I'utrh.TV  (lepanmenfs,  th,.  Wheloale  .Society  has  fre-pienilv 
<'-,s„l,.re.i  the  .p.estion  „f  >,,u\r  d,  aling.  It  was  a  matter  of 
'i'liale  m  ISTo  an.l  later.     An  i.K.ui.c  has  come  in  IHI.-}  with  the 
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pvrclui'^e  nf  the  Withizill  Farm  het^^ccIl  Whalloy  and  ('lithcr.H-,  in 
i  iincashire,  cliietlv  for  cattl-  rcarin<r:  but  previously  the  Society  has 
undertaken  more  than  a  little  cattle  breeding  at  Roden.  and  a  lo.a. 
cattle  trade  al  Newcastle.  In  the  Co-op,  rator.  about  IsCi'.  a  Midlanu 
societv  was  made  to  announce  thai  "  owhig  to  i1h'  high  price  of 
meat  "on  and  after  Monday  next,  the  comnuttee  will  comnu.nce 
butchcriim  the  m.ndH!<."  Not  quite  in  this  sense  the  C'.\\  >• 
has  established  depots  at  Mancliester,  Newcastle.  Stockton-on-Tees. 
Lced-  and  F.ee>1on(Xottini:ham)forlhe  collecting  and  the  disposmg 
of  "  our  own  -  hides,  skins,  fat,  tallow,  and  wool.  The  reason 
was  stated  in  a  Whfahhraf  article  upon  the  C.W.S.  I'ontefract 
iMlliiinngering  Works  in  th<-  is>ue  for  May.  1912:— 

\s  Iw.-  so  fr,.nu,.ntlv  boon  the  cas..  the  .lisadvantaces  uruior  vhich  retail 
Bociotios  labonrod  led  to  tho  starting  nf  tl.is  <lopart.n,-nt.  Hapha/.ar.l  an. 
iinMtisfnctorv  disposals  <.f  hidn.  and  skins  by  .ocp.-rativo  luUch.Tu.s  brst  of 
all  led  to  CWV.S.  l.ido  and  skin  dep6ts  beiny;  established  at  various  e,.ntre.s  nr 
the  convenienc-e  of  dmVn-nt  districts.  .\t  u  lat-r  dat.  tl>e  au,..„.n  sale. 
at  whirli  th.-se  had  to  be  s.,ld  pa-ss.-d  into  the  liands  ,.I  a  nr,-.  uho.  by  not 
biddh,"  apainst  eaeh  other.  r<-d.iced  the  auction  to  a  in.M.k.ry.  I  h,>  pn\ate 
n.ons;ers  siniplv  boncht  at  their  own  pnees.  In  tb..  ...Uter  of  'pelts,  or 
eheop  skins.  the  C.W.S.  detenni,>ed  to  have  done  u,.h  these  method,  and 
therefore  took  over  a  private  felhuontrerin^  estnbhslunent  at  I  nnt-frart, 
wlueh  thev  have  sine«  exten.led  in  various  .lire.'tiuns,  as  the  I.hI.-  aiul  sk.n 
colleetine  dep6.s  have  ta'n  extend.d  als„.  Huh.  .t,U  aua.t  e,,ual  at.eutioa. 
but  probably  thr-ir  turn  will  come. 

The  Fellmongering  Works,  whieli.  with  the  Hid.-  and  Skin  Depots, 
is  un.ler  the  manag.nient  ,.f  Mr.  1!.  Ad.lon.  coni.n.nc.d  ..peraiion- 
in  IVbniary.  11I(M»;  and,  besides  .serving  the  pnrpo.ses  already  name.i. 
It  ],ioduces  bone  meal,  poultry  food,  and  tallow. 

The  account  of  the  foMv  or  more  ,)ro,lnci  iv  .  nlerpriMS  already 
,„,i,r,d  ha>  left  unineiu.1.,1  tho  CW.S.  Silvertown  Cxrocery 
PrndiKiive  Works.  Tin-  .•ompn...-  all  the  various  d.epartments 
liial  have  sprung  from  tl,.'  Mm].!.-  paekini:  of  Hour,  rice,  pea.s,  and 
similar  groceries  at  th.  London  I'.ranch.  The  buildmg  of  a  xparfte 
factorv  adjacent  to  tlie  Flour  Mill  on  tlie  CW  S.  land  at  Silvertovn 
(West' Ham)  liad  become  necessary  be  lvn4.  .Vt  Silv.itusvn  the 
work  exlen.l.tl  from  making  sweets  and  jellies  and  deveh.ping  a 
general  manufacmring  confectionery  business  to  the  supj-lymg  o 
tested  M'cds  and  seed  potatoes.  A  big  cnlaig.  ni.  nt .  ronqiletcd 
toward  the  end  of  i;»0'.>.  k  ft  the  fed  ration  in  pos>e>sion  of  a  factory 
...nploving  nearly  400  woikers.  Th.'  Silvertown  product  iv  buildnm 
has  always  been  a  fayouritc  goal  f..r  partie.  of  Southern  e.,-.,pe.ati^e 
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xisiiors;  it  is  al.M)  a,  priik"  of  tlie  \V.s-,l  llfim  Corporal  ion.  Origiiiallv 
( iiuipped  (o  provide  its  o\ni  i)ouer,  boilers  and  engines  have  sine'e 
been  Inrned  out  of  doors  in  favour  of  jnunieipal  electric  power 
sujiply,  and  this  fact  has  been  i)ubhshed  with  satisfaction  by  the 
er,terpri>ing  \Ve>t  Ham  Electricity  Department.  Since  the  death 
in  harnrs.s  of  the  former  manager.  Mr.  Hoitomlev.  the  works  has 
been  under  Mr.  U.  A.  Wallis,  of  Pelaw. 

Among  productive  beginnings  hopefl  for  but  ii.,i  yet  .-ealised 
ther.>  is  tjie  ])usi!u,^s  of  paper  making.  Great  as  is  the  co-operativo 
demanrl  for  paper,  the  total  has  been  sub-divided  by  its  variety, 
and  co-oi.era'ors  have  been  obhged  to  remain  content'with  efficient 
mercantile  ])ai).T  an<l  twine  dciwlnumts  a.!  the  cliief  centres.  The 
m:iniifactiireof  lacecurtains.  Bradford dres.s .stuffs, and  sewincthre.id 
have  remained  outside  the  activities  of  theC.W.S.for  similar  reasons. 
Coal  mining,  touched  upon  in  the  account  of  the  coal  departments 
earlier  in  this  book,  has  offered  a  similar  obstacle.  There  is  Httle 
doubt  of  the  Bugle  Horn  and  otjur  failures  being  fully  compensated 
for  by  successful  C.W.S.  collieries  some  day,  but  the  Society 
necessarily  must  go  warily.  Even  in  a  latter-dav  productive 
ent.Tprise  h  has  liad  evidence  of  tlie  old  futilhies.  The  name  of 
I'^'iirhyn  will  long  be  reinembi  jvd  as  thai  of  the  caintalist  concerned 
in  the  most  protracted  .,f  all  labour  di.sputes.  M,aring  the  almost 
miiversal  sympathv  with  th(>  (juarrymen,  the  co-o]Kralive  movement 
liberaJiy  contributed  to  the  .strike  fund-.  M  the  Co-operative 
(  ongress  of  I'.Mi;],  hel-l  in  Doncaster.  the  mov.  nient  took  a  fuHher 
step.  It  approved  a  propo-al  to  form  an  induMiiaJ  and  provident 
s..ciety  for  worldng  certain  >la1e  (piarries  at  Bcthe.sda  •■  as  a  means 
of  piovidiiig  en'.ploymenl  umler  e(|uitable  conditions  for  the  slate 
workers  of  thai  di.vtrid."  Mr,  Bedf,  arn.  ..f  Heckmondwike.  asked 
if  there  wa>  trade  to  warrant  ihe  venture,  ami  a  \ery  f<'w  '.legates 
\wre  with  him;  but,  whrn  the  re.-dhition  was  pui,  '•the  ropoii.se  " 
(said  the  olticialrejioit)  ■•  was  athund.rous  and  uiiani!ii..u-  -aye.'  " 
Six  mr.mhs  later  the  C.W.S.  look  uj)  l.dOd  il  -.luiri  .  Other 
ro-op.Ta1ive  societies,  a  few  large  trade  uni,,iis,  and  a  ninnber  of 
-yi!ii)alhetic  ])ublic  mcTi  ai-o  coii.ribulerl  rapilal  Tliiee  (piarries 
at  ISelhesda  were  1,.  be  worked,  and  1hr>e  had  the  go(,d  oj.imon  of 
experts.  Mr.  J.  C.  dray.  .Mr,  Henry  \-ivian.  Mr.  Richard  Bell,  and 
■■'li(T  wrli-known  c.  ,.pejati\-  .uid  l.-dx.ur  leaders  were  among  the 
p'-nioter.-.  The  <|uairymen>  Hamiideri  became  general  m.vi.ager; 
th'^  accounts  were  ])ut  in  >af(  hands;  <'oop(ral  ive  societies  inserted 
clauses  in  tlieu-  buildinu  cnntraci-  .Mijuiiaiing  for  the  co-nj)erative 
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sLites;  and  ii'-ver  did  a  hunt  for  buried  treasure  bejiin  more  ardently 
<u-  with  richer  hopes  of  success.  And  at  the  end  of  1905  a  small 
pr,,!it  %v:is  ^ho^Ml;  "  brif^'ht  prospects"  -.veiv  announced  by  t^he 
( -(.-o/ir  nitiir.  A'(  (/•.-. ;  an.l  more  capital  w.is  raised  on  niort^'a^'c.  F.ut 
in  iho  next  vear  or  two  tlir  success  became  "  \ill  iniate.""  Thin  the 
prospect  fadrd  ahocether.  In  i'J09  a  li<|uidat(.r  wa-  appointed; 
and  on  Oetobrr  Sili,  I'.tUi,  in  the  Mitchell  Memorial  Hall,  tlie  linal 
meeting  was  hrld.  Of  £40.000  rai-cd  at  ouo  time  or  aiioth.T  not 
more  than  £1,000  was  left.  Directors  had  foregone  fees,  ollicials 
had  worked  at  half  salaries,  or  voluntarily— all  to  no  pu!i)().se. 
Landslips,  d.^fectivc  productions,  depressions  of  trade,  and  other 
causes  were  quoted,  and  a  ,U-peraie  search  for  a  crumb  ..f  comfort 
produced  1  his : — 

Tho  t.ital  wiu'i'S  paid  iit  tlie  quarri,-.  fr.m  tl.e  coiHnieuro.neut  ef  op.-ations 
i,i  l!.(i:i  to  .late  hn<l  l)oen  rtho,>t  £40.000,  .ukI  to  Hiis  extent  lu'-l  tl,e  ,nl.al,itants 
of  Uetliesdii  aii.l  nol-hbeurhood  boon  Ix-iielitcl  and  the  sontii.ient  of  tho 
onterprist!  earned  out. 

In  its  ri^.'  and  fall  the  North  Wales  Quarries  Limited  of  l'.)03 
followed  fairly  clearly  the  path  of  the  Ou.-^ebmn  Kneuie  Works  of 
1871-0.  as  tho  latter  rejiroduccd  some  main  features  of  the  LondcMi 
Working  Men's  Association:^  o*  is.lt),  and  these  ayam  vutually 
i(viv<'d  certain  Owenhe  economic  principle^  disproved  about  ls32. 
The  co-operative  movement  miL'ht  piotit  by  a  siudy  of  its  failures. 

We  do  not  work  to  tind  our^elves  employment;  normally,  our 
l,d)our.>  aic  enverned  by  oui'  needs.  Tliat  is  to  say,  dcMre  precedes 
>atisfaction,  (l-mand  .leiermhies  Mippiy,  couMimption  authoiises 
IM'oduction,  Where  .o-operation  has  based  itself  up.m  oriudnal 
consumers,  and  .served  them  and  pnt  them  tii-si ,  its  prodmtioii  !ias 
been  successful.  Yet  preei-ely  for  followine  this  main  roa,l  the 
C.W.S.  suffered  one  Iour  attack  during;  t  he  years  IS'.'S-l'.iOl . 

The  iime-honoured  form  of  co-opeiative  advert  iMiiq  by  exhibi- 
tion- of  iiroduclion.  has  been  e,vatly  dev.h.ped  by  the  C.W.S. 
These  di>plavs  have  been  ma.le  eith- r  directly  by  the  federati.m 
m  conjunction  whli  its  local  member  or  jointly  with  the  productive 
•societies  atHliaied  to  th<'  ( 'o-oiierat  ive  rnion  under  ihe  I'nion 
.•mspices,  and  e>peeiaily  where  the  Wluilesale  Society  has  shown 
machinery  in  motioii  it  has  contributed  the  most  popular  part  of 
tho  entire  exhibition.  .\t  Keswick,  in  July.  IS'.l.S,  such  a  joint 
effort  was  made  by  the  Xortlu-rn  Section  of  the  Co-operative  Union, 
the  C.W.S.  exhibiting  and  al.M)  givini;  £25.  The  Uight  Hon.  Karl 
Grey  waH  the  speaker  of  the  occaMon.      In  hi-  add.n—  le-  niMoaehed 
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ihc  Wliolcsali'  Sdcifly  for  "  old-v.oiid  st-!ti>liiK'.s.s  "  ami  faithlessnoss 
In  ■'  the  true  i.lcils  "'  in  rc'«:uiiiiii^  ili(>  pnifits  of  production  for  "  the 
wliolc  liody  of  consuiiuTs.''  A  Dionlii  later  iJic 
made  from  a  still 
a    "'     ' 


:aiiii'  cliarge  was 
more    conspicuous  platform.     At    this   period 
Xaaonal    Co-operative    Festival    was    held    every    year    at    the 
(Vysial  Palace.     (Jrii,'inaicd  by  Ah'.  E.  O.  Greening,  it  was  in  charge 
of  a  Xalioiial  I'cslival  .'Society.     The  festivals  were  meant  to  include 
a  general   cxhibilion    and   display   of   produdious.    music,    flowers. 
-lK>eclu's,  ideas,  and  every  tine  and  good  thing  in  tjie  co-ojxTat  ive 
world,  and  the  C.W.S.  at  first  mok  up  exhibition  space  liberally. 
<  »ri  the  whole,  until  as  "consumers  "  of  festivities  tlie  partieipant.s 
were    siaived    oul     by    increased    railway    charges,    flu;    festivals 
embodied   with  fair   success   a  distinctly  bright    and   happy   idea. 
!!iit  the  opening  speeches  now  became  notoriou.sly  unfestive.    At  tlie 
l^'.is  gath(>ring  in  August,  smTounded  by  none  but   copartneisidp 
leathers,   Karl  Grey  again    "looked   in  vain"  to  the  "distributive 
movement  "   and   the   CW.S.  for  anyihiiig  that   would    '-.siir  the 
soul"   and    "lift   men   out   of   tlu'   narrow  groove   of  .selfishne.s.s." 
Another  month  anil   the  C.W.S.   was   inoreasing  its  annual  grant 
to  the  Co-operative  I'nion  from  Ll'tO  1o  £250.      "  I  hope  imw,"  v^i,! 
fJeorge  Hawkins  at   London  jzenially.  "that  m;'inbers  of  th.'  Boaid 
will  not  go  abou*  bemoaning  the  Whole-ale."     The  ne.xt  festival. 
Iiowever,  saw  Mr.  Gerald  Balfour,  then  Chief  Secretary  for  Ireland, 
\u.n  over  to  asserting  on   behalf  of  the  copartnership  movemi  nt 
that   thr  ('.U.S.  "tniMed  labour  much  as  a  joint-stock  com])any 
wotdd."        Hi-    idea    (he    said)    was    "to    substitute    an    industrial 
•epublie  for  an   industrial   monarchy."       In    I'.tOO  Karl  Grey  again 
-poke  of  "the  antagonism"  of  the   Kngli-h  Wholesale  Society  to 
profit-.-haring ;     "whether    it    proc.vded    from    -elli-liness,    want   of 
iiuatrination.    or    futile    aspiration    towaids    a    eollectivi.st    Utopia, 
lie  kn-'w  not."     The  -iieeesMir  of  the  tMrl  ii!     1;)(»1   was  Sir   itlien 
the  Hon.)  Horace  I'lunkett.      Hi-  eritiei-ni  of  the  C.W.S.  was  more 
detailed  and   more  fairly  statid.     Still   he  saw   in  an  extension  of 
f<  dcrali-m   an    "  abandonm  iit    of   the   nld    ideals   in  favour  of  an 
iiiiin-])iriMg  gross  niati-riali-m." 

Cttered  at  a  "nalionar'  festival  in  London  from  a  platform 
!Mied  l)y  .Me, -r-.  Greening,  Holyoake.  X'ivian,  Maddi-on.  P.landford. 
Aneurin  Williams,  and  other  prominent  ligures  at  Co-ojH'rative 
<  ongre.s.ses.  these  critiei-m-  gained  a  wide  jiuhlieity.  The  IhUh/ 
'  hronide  referred  to  the  festiv;il  of  JliOO  as  ••the  G 
•engress."     The    77»/..v,    the    />,/,/,/    .V,  „-,^,    ;i.ri<l 
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(•ii(l(irsc(l    llie    iimiiia(lvi->ions    in    loading    articles,    m   that    pi-f.^s 
and    platform    wor.>   ranged   again^st   the    Wholesale   Society.       In 
September,    I'.MM).    the  C.W.S.   replied  by  exhibiting  "only  where 
the  Society'.^   own  productions  and  those  of  pioductive   societies 
for  which  wc  are  sole  agents  are  shown.'     It  is  sometimes  safer  to 
hit  a  big  man  lli.in  .i  small  one  -at  :uiy  rate,  in  public.     Onlookers 
admire  the   ])hick.     They   conclude    that    the    giant    nuist   be    in 
the   uTong,  and,  anyhow,  it   would  be  unfair  for  him  to  retaliate. 
Usuallv    The    federation    ha.l    oeeupivd    this    unfavourable    moral 
position :  but  in  this  case  there  was  a  rally.  At  \hr  C.W.S.  (^uu•terly 
Mi'elings  it  is  true  delegates  uiged  that  "with  it.s  gr-cat  heart  "  the 
Wholes^alc  Society  -'could  afford  to  let  the>e  things  go  by."     Y(t 
those  who  took  "this  view  were  .'quallv  frank  in  their  opinion  of 
the  critics.       There  was  much  talk  of    ■•  gilded    nobodies."       Jlr. 
(leorge   Hawkins  voiceil  a  general  feeling  when  he  said   "  he  had 
nirt  one  of  these  individuals,  who  had  got  a  coronet.  a,nd  had  told 
hiiii    that    if  he  would  serve  for  six  nionlhs  on  the  conimitlee  .if 
a  co-operative    society    he    w.mld    know    more   about   eo-opciation 
than  he  did  then."     Mr.  Llewellyn,  of  the  Shellield  Cutlers  and  the 
then  Productive  Committee  of  liie  Co-operative  Union.  "  decidedly 
objected  "  to  the  C.W.S.  being  described  as  non-co-operative.     The 
Committee's  view  was  that  while  ihey  did  not  object  to  criticism, 
the  opening  of  an  exhibition  of  co-o|)eralive  jiroduetions  was  not  i\\>- 
proper  occaMou  foi'  d-nouneing  a  chief  exhibitor,  and  they  preferred 
not  to  rccogniM;  an  exhibition    wlu  re  this   might  occur.     In  this 
attitude  they   were  supported    by   a   very    large    majority   of  ihe 
delegates.    ()ne  from  Pittington  in  Durham  ■■  inclined  to  think  that 
the  C.W.S.  was   the    co-operative    movement,    and    anything    not 
included    in    that    "we"    was   s<.inetliing    outside    aed    antagonistic 

to  it." 

The  decision  cau.^ed  the  Co-ojiei.itive  Ciiion  to  inUrven-.  and 
early  in  1901  an  agreement  wa^  arrive  d  at,  which  Mil).MMiuenily  was 
endorsed  bv  the  Congress  of  that  year  at  Middlesbiougli.  Tlie 
agreement  provide.l  for  the  cmtrol  of  all  joint  exliibh ion-  (except 
the  Congress  Exhibiiion.  which  had  never  been  in  (pieMioiO  by 
a  joint  coinmittee  of  the  Co-oi)erat  ive  Cnion  .uid  ih-  C.W.S.  And 
under  this  aiTangeiU'iil  the  Whoksak-  Society  .iiid  the  copartner- 
ship societies  havt-  .-liown  lh.ir  ]H(idnelions  side  by  side  amicably, 
aithotigh  th(re  nev.T  has  been  a  hall  availab!.'  for  a  joitit  exhibit  ion 
whieli  the  C.W.S.  covdd  not  have  Hlled  of  itself. 

With    ti,is    eelio    of    ;ui    old    controversy    the    history    of    lli^' 
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jiroducliw  -.vdiks  of  ilie  C.\V.,S.   r.uicludcs.     Al   llio  ciul   of    l!il2 
iluM'  depaitiiHMits  rcpivseiifod  an  invested  ca])ital  of  £2„")!KI.21.S,  a 
volume   of   sui)))lie.s    woith   17,05(5.821    at   net    factorv    prices,    and 
a    body   of   eniphnees    numbering    13,370.        Furliier,    they   stand 
for    an    iiidMstrial    .lenioeraey— a   dij-ect    serviee    of    wurkiiig-elas.s 
eouMimer    by    working-clas,    producer;      am!    tluy    embody    the 
persistent  elTorts  of  four  generations  of  eo-,.p,raiors  to  find  and  fix 
a  realisation  in  this  world  of  the  Owenite  dream.     For  it  v.as  Owen 
who   gave   the   .stinuilus,    if   not    tli,.   method;   while,  altlioiigh   the 
strueture  is  not  as  the  projjhet  desired,  still  it  is  one  uhich.  in  its 
main   outlines,   if   not   in   every   fletail,    has   jiroved   itself  as   be.st 
inswering  to  natural  facts  and  ordinary  human  nature.     And  this 
family   of    industrie.s    has    been   cradled   and   trained   entirely   by 
industrial  folk  and  men  elected  from  their  own  ranks— people  for 
whose  names  you  would  look  in  vain  in  WJwS  Who  and  the  Dictionary 
of  Nalionnl  liiography.      It  is  a  fact  of  more  than  passing  moment 
t  hat  (with  Wv  notable  exception  of  Mrs.  Sidney  Webb)  the  middle  and 
uppei'  class  sympathisers  with  co-operation,  from  the  first  beginning 
in  1S72  down  to  the  present  day.  have   been  almost,  if  not  quite, 
unanimously  hostile  to  the  C.W.S.  principles  of  production.     Some 
common  instinct,  interest,  or  outlook  has  led  them  to  look  for  the 
ulory  in  the  p.jsition  of  the  employee,  and  to  e.xalt  the  labour  at  the 
expense  of  the  consuming  poor.     \'et  the  glory  has  been  chiefly,  if 
not  entirely,  in  strengthening  and  Innding  the  store  movement,' in 
aiding  its  work  of  making  life  richer  and  easier  for  the  co-operating 
masses,  and  in  placing  productive  powers  at  the  service  of  a  brother"^ 
h.'od  built  upon  eommoii  human  needs  and  open  to  all.     That  store 
movement  is  not  perfection.       At  a  hundred  points  it  is  open  to 
improvement;    l)n»  tiie  l)etterin-  must  come  less  from  out.side  than 
fiom  those  wlio  do  not  scorn  to  take  its  goods  into  their  homes,  who 
are  glad  of  its  opportuniti(>s  for  education  and  recreation,  and  who 
are  not  too  prosperous  to  value  its  dividends.     Labourers  and  miners, 
artisans  and  clerks,  and  their  mothers  and  wives  are  those  chieflv 
who  liave  linked  store  to  warehouse  and  warehouse  to  workshop  and 
workshop   to   farm,    and    have    Ihrown   around   a'l   the   bond   of   a 
voluntary  collectivism:  and  it  is  for  them,  with  Uios  >  of  other  classes 
"ho  will  co-operate  with  them  rather  than  joatronise,  to  stand  by 
and  further  enrich  their  oun,  until  th<>  sioie  movement  sufiicientjy 
responds   to   all   the    n.obler   hum:in    necessities   as   well   a.s   to   the 
commonest. 


ma 


if  I 

I! 
i!ti 


CHAl'VER    XWI. 

In  tiik  Xkw  Centi-kv. 

Tin...  nnd  Mornorv-Coor.'n.i.v,.  V.^.-nlay.-Th,.  CW.S.  niv.-lrud -A 
Coinparis....  w,tl.  Joint -st.n.U  M..th.Hls-R..u.r.nin.'  ll.r  O.n.t.tuti.m- 
ChnnRos  at  HoadcinartcTs-Manchester.  Now..astl-.  an.l  Lo„.lnn-n.e 
Arrhit.-.t.,-  D,.partn„-nt-Th..  CW.S.  Hank  an.l  Popular  lV.m\uuii~lnU'T- 
national  Co  ■.iKrati..n  ati.l  tli-  Futur. — Wars  IS'.id -lOlU. 

I)  AIDS  nn  tho  ]irospnt  contury  already  have  been  made  in  eacli 
i"  of  tho  eleven  preceding  ehaj.ters.  It  now  remains  to  ;,'ather 
the  tlu-Oiuis  together,  to  review  the  -eneral  CW.S.  history  that 
distinctlv  belongs  to  the  last  ten  or  twelve  years,  and  to  see  the 
federal  side  of  tho  -reiniMio  of  consnmers  "  as  in  all  its  hranchcs 
and  departments  constituting  our  national  institution. 

Those   of   us   t>nrn   since    ISTO.    hut    clearly    remeinhernig   the 

first  iuhiloe  vear  of  (,>uoen  Victori;v  are  apt  to  tliink  of  tho  sixties 

as  infinitelv'niore  distant  than  the  eighties;  so  present  to  us  are 

the  davs  which  we  still  reuKMuher.  so  distant   is  the  time  we  have 

never  knoxMu     When  Ariu.ld   IkMinett  and  Kdward  Knoblauch  m 

Mile.'<tor>..<  exhibited  the  vear  li>l-'  as  not  less  lenioved  from  188.-) 

than  that  date  from  ISf,..  ihc  simple  fact  came  to  one  as  an  idea  both 

novel  and  unplcasing.     Vet.  once  the  mind  is  aroused  to  tho  sense 

of  time  the  Boer  War  begins  to  seem  a  remote  event,  separating  us 

not  onlv  from  an  Hnglish  electorate  passionate  in  ISSr,  over  Home 

lUile   but  also  from  a  populace  that  in  19:M>  poured  out  its  heart  m 

-The  AI)sent-mind(Hl   Beggar."   "Dolly  Oray,"  and  the  "Soldiers 

of  the  gueen."  .     „      ,,  c 

Of  ti-m-es  on  the  di.il  tluTO  are  many.  l',.ht  loally ,  the  era  '.t 
Liberahsin.  the  sunp'^niting  of  Mr.  Chamberlain  by  Mr.  Lloyd 
{Wnyri:  tlie  rise  of  tlie  Labour  Party,  the  Women's  Suhrage  revival 
of  lUttl  and  after,  tho  .Vnglo-Clerman  antagonism  and  the  .Anglo- 
French  and  .\n..:lo-!;n.si,in  understandings  separate  us  fi'om  189^ 
Old-a.'o  i)ensions  and  the  Insurance  Act.  Wages  Hoards,  tho  '1  ariff 
i;eform  agitation,  the  Town  Plamung  Act,  and  school  climes  mark 
tlie    perio<L       I'Vonomically,    we    have    travelled    tlu-oucu    a    war 
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••  l>oom  "  and  a  resultant  trade  depression,  a  revival,  and  af;ain  a 
f:i!lit\i;  otT.   and   finally  a  world-wide   "  boom  "   ]>r.>ducinL;  j^'reater 
accninidations  of  c'ai)ital,  vaster  opjiortunitics  for  ca])italists  in  the 
field   (.f   foreign   invostnient.   great   strui;>;!es  of   the   inuler))aid   to 
secure  a  iiiininunn  level  of  subsistence,  especially  fur  ••unskilled" 
labour,  and  an  advancing;  cost  of  living.     To  deal  miscellaneously, 
in  the  main  it  is  the  last  dozen  years  which  have  given  us  motor 
cars,  aeroplanes  and  dirigibles,  submarines,  i)ictujo  theatres,  electric 
traction,  juanolas.  day  trips  to  Paris,  garden  villages,  cheap  copy- 
right   hooks.    Labour    ne\vspap,ers,     llusldn   College,  the  Workers' 
Educational    .Vssoeiaiion,    the    Brotherhood    movement,    repertory 
Iheatres.    Hcrg>on's    i>hilosophy.    Syndicalism,    •■ihytlun"    in    art, 
llussiau  dancing.  Sund.iy  golf,  and  the  ;ittaiiimont  of' the  N'orth  Polo 
and  the  South— a  (pieer  mixture  of  things  not  all  unrelated.     In 
1873  it  was  a  matter  of  [)ubhc  interest  that  a  man  had  lidden  a 
bicycle  from  London  to  John  o'  Oroats  at  an  average  of  sixty  miles 
daily.       About   the  same  time  a   friend  of  llu.-kin.   Carlyle.   and 
Tennyson  (the  poet.  Poventry  Patmore)  was  genv.incly  if  morbidly 
convinced  that  the  Reform   Rill  of  LS07  marked  the"  beginning  of 
England's  decline.     To  a  .sympathiser  he  wrote: 


Tho   bank   h oli'i.iy.",   a.s  y..u   .say.    an.  a   pro.lij;iou3   nuisa:ir 
population    of    EnL'laiid   .soorn.s  now  t-  ho  I'lin.nirallv   drunk   .m 


Tho   wholo 

Sundiy.  H,ul  M,.n,lHy.  f..ast  .lay  „.  U  i.,  vory  lu.'.kv.  "  Xoth'in'J' liut 
niinvi-.,al  .Irunkriuu'Sd  anions  Uio  airin;,'  o!ass..s  can  k....;,  thcni  from 
inakins:  n.-  ,  i.e..  al.uso,  of  th.^ir  new  p,  (ical  power.  li  will  !,,.  nn  iKiliapoy  ,lay 
for  KML'iand  when  thf  m.-r!iani.-  tako.-:!  to  hpoanin^-  a  soImt.  rfsj ial,l,.  i'imm.'" 

l-:vidontly  it  is  not  i)rudent  ritlier  to  exalt  the  novelties  of  the  day 
or  to  see  in  them  the  end  of  all  things. 

The  co-operative  movement  both  has  reflected  tiie  outer  events 
of  the  new  century  and  within  this  short  span  has  witnessetl 
changes  of  its  o\ni.  'J'ho  (  o-operative  (  ongress  in  lOuli  approved  a 
Free  Irade  policy,  and  ro-aifu-ined  the  decision  in  19(14.  In  1905  it 
was  in  favour  of  co-operative  representation  in  Parliament:  in  19(18 
it  endor.sod  tho  pacific  U'ome;.'s  SulTrage  movement,  \^hich  had  been 
reinforced  in  1904  by  tho  Women's  Guild,  and  in  the  .same  year,  as 
again  in  1907.  it-  advocattxl  Wages  Boards.  In  19(»7  it  commended 
the  town  planning  and  garden  village  movement;  in  1909  it  calkxl 
f'>r  an  Anglo-Gorman  treaty;  hi  1910  it  urged  the  State  control  of 
railways,  and  the  democratisation  of  the  universities;  aiid  \\ith  a 

V„i    ;•"'•";■';;;;<'''','''■''•'•';••■''""'■;'•'<<■'■;/  f.n-mlnj  J'.Umnn:  by  Uivsil  Channinvvs  ,11)00); 
"1.  i  I.,  p.  la.,.      1 1„.  e\Uiu:t  is  undated,  but  biuik  Imlidays  were  a  iiuvelty  in  187" 
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j,T<,uinfZ  entluisiiism  duriim  tlicsc  years  tho  ('(m  loesses  ik- mo  list  rate  1 
in  favour  of  international  co-oiieration  and  ;;ooduill  hot  ween  the 
nations  of  tlie  wi^ld. 

'Ilio  ])assinu'  years,  also,  liavc  witnessed  events  more  of  internal 
intere.-^t.       '!  lie  "hoveott   of   oo-oporators    that    was   announced    so 
confident Iv  tVoin  s"t .    Kelens  died  of  exliaustion  without  troubling 
very  groat Iv  the  co-operative  uefence  fund,  to  which  in   19(12  the 
C.W.S.  Kua"ranteed£5(».tMMt.     'ihe   Trnde><min  and  Shopkerpar  ran 
its  short  out  violent  course,  until  its  wanton  Uliel  on  the  I'lyinouth 
Society  i-roved  to(^  nuich  for  it  early  in  1906,     At  Birniin.L'hani,  in 
the  same  vear.   .\fr,  .).  C  Gray,  uhilo  ai)proaclun<;  his  conception 
tlu-ou-.'h  ideas  of  the  past,  nevertheless  marked  the  furthest  advance 
of  co-operative  thoujiht   by  advocatini;  a   -national  co-operativo 
society."  of  which  tlie  Wliolesale  Societies  (Kn.ulish  and  Scottish) 
"\v(Uild  constitute  the  natiual  nucleus,"  and  in   which  the  local 
societies  would   !-   merged  as   "  branches  of  the  national  body," 
Apart  from  the  (,  .VV.S,  and  the  constituent  societies,  the  removal 
of  the  Co-operative   I'nioii  head'iuarters  to  Holyo:''se  House,  the 
adoption   of   new  rules   l)y   tue    Tnion.   and    the    placing    of    the 
fo-operative  Congresses  on  a  more  Imsiness-iike  basis,  together  with 
the  olitainint:  of  increased  subscriptions  for  propaganda  purposes,  and 
tlie  fostering  of  ;■-  National  v'o-operati%  e  Men's  Guild,  are  among  the 
actions  and  ex  cuts  parting  us  from  the  past.     Time,  also,  has  robbed 
the  co-operative  world.     In  October,   1911,  in  the  person  of  J.  M. 
Ludlow,  there  passed  away  the  last  representative  of  the  noblest 
inspiration  (when  all  is  said)  which  tlie  co-operative  movement  over 
received:    and  tlie  following  year  was  marke<i  by  the  all  too  early 
loss  of  ,].(•.  Gray,  the  successor  of  E.  V,  Xeale  as  general  secretary 
of  the  Co-o])erative  Inion.     -More  dhectly  alTecting  tlie  Wholesale 
Society  there  are  many  names  to  be  remembered.     Fir'st  may  come 
that  <,f  (George  Hawkins  (of  Gxfordi.  diairman.  until  the  retirement 
\\  hich  preceded  his  comparatively  early  death,  (jf  tlio  (",W,S,  London 
Branch.     Other  Southern  and  Western  names  may  be  linked  with 
his-  Joseph  Clav  ^of  Gloucester),  W.  H.  Brown  (of  Newport),  K.  II. 
Tutt  (of  Sheerness).  Henry  Pumjilirey  (of  Lewes),  G.  Sutherland  (of 
Woolv.  ich;,  and  J.  F.  Goodey  (of  Colcliester).    In  the  Xortli  the  loss 
was  equally  lieaw,  for  W  illiam  Stoker  (of  Seaton  Delaval).  Robert 
Irving  (of 'Carlisle).  George  Binney  (of  Durham).  F,  A.  Cia,)i>.'>sso!.i 
(of  Cleator  Moor),  and    'iscph  Warwick  (-^f    North  Sliields)   dwd 
while  in  ollice.     And  to  these  names  there  are  others  to  be  added, 
associated  v  itli  the  chief  di.strict  of  th.e  federation:  Thomas  Bland 
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(of  lliiddersfield.  vicc-])rosidetit  of  tlin  Society  at  the  tiriio  of  his 
retirement),  Amos  Scottoii  (of  Derby),  Alfred  North  (of  Batley), 
.latnes  FaircIou!j;h  (of  Barnsley),  John  Lord  (of  Aeeriiii,'ton).  WilMani 
Bates  (of  Keele.s),  and,  more  recently,  Tiionms  Hind  (of  Leicester). 
So  irreat  a  inimlier  of  losses  in  twelve  years  meant  an  uinistial 
))ro|i(irti()n  of  ehanues  in  the  jKTsonnel  of  a('ommittee  numhenni,' 
only  thirty-two  at  its  larL'est. 

I'ho  ponoral  statistics  .)f  the  C.W.S.  alford  proof  of  eiiormous 
increases  diu-ing  the  present  century.  I'lio  sales  for  the  year  1901 
totalkxl  less  than  eiczhteon  millions  sterhnt;;  for  10(10  they  luiroly 
exceeded  .sixteen  millions.  In  im~>  the  sum  of  twenty  millions  was 
leached.  Tlie  retiiTTis  halted  in  1907-8  at  less  tliin  twenty-tivo 
millions;  and  then,  in  1909-12,  chmhed  steadily  to  little  less 
than  thirty  millions— £29,732.15-1.  The  share  of  the  pn/ductive 
works  in  this  amount  was  £7,")')r).821.  Although  the  expen.sc  of 
eonductinK  this  volume  of  business  (,'rew  from  £:5.'}o,18:i  in  1901  to 
!:()01.SS4  in  1912.  the  rate  per  £  of  sales  was  only  Jd.  more  than  in 
1901,  the  fifjuros  boiiiK  4.UI.  and  4|d.  respectively.  In  1910  the  rate 
was  4^d.  In  1888  tliis  figure  was  4tl.  and  in  1874  M.  Ihe  net 
profit — oolloctivo  saving— which  was  £14.(100  in  1874.  £82.000  in 
1888,  and  £288.000  in  1901,  rcachoel  the  half  millicm  in  1909.  It 
was  then  precisely  £549.080.  The  surplus  fell  away  from  this  record 
by  some  £80.000  the  no.;t  year;  but  it  increa.sed  again  to  £579. 91."} 
in  1911.  and  from  this  to  yet  another  highest  figure  of  £()i;5.O07  hi 
1912.  .Meanwhile  the  co-operators  of  the  country,  those  terrible 
"dividend-hunters."  have  bicn  content  to  leave  their  inrrenient 
from  the  saving  fixed  at  4d.  in  the  £  on  their  purchases.  It  is 
true  that  in  1908  the  Warrington  Society  moved  for  a  fivepenny 
dividei\d — "they  luid  no  desire  for  the  extra  jienny.  but  they 
brought  forward  the  amendment  to  test  the  feeling  of  the  delegates." 
But  the  Committee  then  insisted  ui)on  the  wisdom  of  preferring  a 
further  stienL'thenini:  of  the  reserve  ftmds  of  the  Society,  and  the 
amendment  everywhere  was  lost  by  large  majoiities.  Only  one  year 
later  the  soundness  of  tlio  ofKciid  policy  was  demonstrated.  In 
.March.  1909.  after  the  productive  losses  of  1908.  the  Committee  were 
obliged  to  draw  over  £12,(K)0  from  the  reserve  fund  to  jjay  the  assured 
dividend  of  4d. 

01d.fashione<l  co-operators  used  to  trumpet  the  vii'tues  of 
eo-ojierativo  dividends,  but  in  relation  to  this  feature  of  the 
co-operative  system  the  presei\t-day  spokesmen  frequently  are 
too  modest.     Some,  indeed,  affect  a  kind  of  moial  superiority  to 

317 


n 


I 

I 

:    i    , 
Ml 


■I  ' 


t 


Jm 


5 


The  Story  of  the  C.W.S. 

-dui.."    fiiii^ettiim   tiiat.    except   co-ojicrators.   there  ;iro   su'iie   to 
do    it'jiistiee.      The    two    most    iiutlioritativo    of    itioderi!    eliea]) 
dieti.,iuu-i-s   tlie  Cmcise  Oxford  and  Chainl.ers's  Twrxtkllt  Ccntnr,/. 
hoth  retlcct  the  ueneral  ojiinioii  of  the  outside  world  l.y  demui.u 
diN  i.lend  as  the  sum  which  is  divided  amongst  tlie  shareholders  in 
ft  joint-stock  eom])anv.     A  consumers'  co-operativo  society,  retail 
or  wholesale,  is  not  a  j.,int-str.ek  company,  and.  in  coiise,|Mence, 
it  docs  not  declare  a  dividend  upon  its  capital       Unli'Ke  .11  otlLcr 
commercial  hodies  to  whicli  the  i.tihlie  is  admitted  and  that  are 
descnhcd  as  "limited."  a  con.sumers'  co-oiierative  .society  has  no 
shares  of   tluetiiatum  value.     Ihuing  forty-nine  years,   fimn    iMlt 
to    !!Ul'    inclusive,    ♦he   C.W.S.   proiits.    increasint;   from    £2(1,    to 
£Gi:5,lMtu  annuallv.  and  totalling;  ne^irly  eight  millions  in  all.  resulted 
hi  no  pers,)n  he'ing  either  one  i.enny  the  richer  or  tlie  i.oorer  hy 
reason  of  any  buying  or  selling  of  shares.     Automatically,  the  store 
movement  abolishes  stock  exchange  g.inhhng.  v.ili  its      Lulls, 
"hears."  "  wners."  panics,  "bucket  shoj.s."  and  all  .sudi  machinery 
of  something  for  nothing  at  someone's  expense.     In  all  prol. ability 
no  cleruyman.  editor,  or  public   man   ever   has  commended   the 
Wholesaio  Society  on  this  account,  and  yet  it  is  no  small  ar.'nunt. 
Too  familiar  Un-  .Mice  by  most  co-operators,    liere  are  details  m 
the  co-operative  system  tluit  would  still  be  .>ews  to  half  the  uor'd. 
With  the  larger  growth  of  the  Society  more  tluni  one  (luestion 
arose    afTectiim    its    constitution.       "  F,.r    many    >oars-    said    a 
ro.o]Krntive  A'c«w  e<i;torial  of  .March   Uth,   IIMT..   "Ibe  sul.ject  of 
the   revision    of    the   system    -f    apinunting    and    continuing   the 
directorate   of    the    English    Co-operative    Wiiolesale    >ociety  lias 
been  discussed  at  conferences  and  around  coiumiftce-tablcs.'      In 
November.  19<t2.  the  Xo.  1  District  of  the  Northern  Seetuui  of  the 
Co-operative  Union   pn.posetl   to  consider  the  constitution  o1  the 
C  W  S    but  the  section  as  a  whole  di.Siigree^i.     Tlie  matter  vs  as  judgetl 
to  bo  proper  to  a  C.W.S.  meeting  purely.     Unconvinced,  the  district 
committee  printtxl  the  paper  -.v  hid.  had  been  jireparwl.  and  orgaiusot 
a  special  conference  out  of  the  funds  at  their  disp..sal.     Over  and 
above  half-a.d..7,en  minor  jKiintH  «to(Kl  the  relation  of  the  branch 
committees  to  the  iJeneral  Committee  of  the  ftxleration.     "Although 
thm-  had  a  third  of  the  ..usiness  of  the  C.W.S.."  s.ud  Mr.  Slu.tton 
ut  this  inde|.endont  conference.  "  they  from  the  Newcastle  district 
hatl   only   a  repres.-ntation   of   two   out   of   sixtetMi."      Iho   legal 
executive  Ixnly  actually  ronsi-t«l  of  twenty  members     sixteen  from 
the  Manchester  district  and  two  ch..8on  from  t!  e  eight  Directors  of 
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c.ieh  branch.    Six  out  uf  oach  full  i   imlicr  of  eiL'lit  district  Dbocturs 
tiiu.s  had  III)  ])art  in  the  Society  as  a  natinnal  unit.      The  natural 
result  was  a  tendency  of  tiic  ]iro\  inces  to  separate  action.     To  some 
extent  tjd.*  local  consideration  found  exjiression  in  the  I'elaw  Krouji 
of  works  in  1902.  and  wlicn  in   llMil  the  London  lnushmakin^  was 
removed    to    Lewis   an    undesirable    issue    was    raised    of    London 
against   the   North.     I'iio   problem    could   not   he  allowed  to  re^t. 
and  in  .\pril.   lil(i:{.  a  Manchester  District  Conference  met.  without 
any   apoloiry,  to  di.scuss   th.e  entire   (juestion.     The   pajter   was   by 
.Mr.   Harnett,  of  .Macclesfield.   w)io  justly  commented  rpon   "how 
little"  the  (WV.S.  "operations  and  methods  are  discussed  at  our 
confeieiices."     The  detail  of  a  retiring;  allowance  for  the  Directors 
I'^d   to  the   vital   jiart  of   the  jiiatter.       .Mj-.    Ha.  lett   propo.-^ed  an 
increase  of  the  (Icneral  Committee  from  "sixteen  to  t went v-four." 
.\t  that  time  each  C.W.S.  Director  serval  on  every  sul.-coiumittce 
in  turn,  taking  Ids  plaeo  by  rota.     The  further  proposal  now  was 
made  that  tlie  general  body  should  1)6  divided  into  tuo  permanent 
sub-conunittee.s,  each  of  twelve  members— h.ho  for  distributive  and 
the  other  for  productive  ])urposos.     Tliis  point  was  little  discussed, 
lint  it  was  unlikely  that  so  .sharp  a  division  would  ha\e  i^cinciI  to 
unify  a   busincs.s   which   e.s.sentially  was  one   business,    whetiier   in 
Xowcastle  or  Manche.ster.  and  whether  .selling  Hour  or  milling  it. 
At    the     l)ecember    t.iuarteily    Mcetui-s    the    Ma( destie'd   Society 
moved  for  a  special  conimi»fee  of  im|uiry.  but  the  C.W.S.  Committee 
regarded  the  motion  as  •■  inoppo;  tunc."  and  it  was  defeatc<i.      .Mean- 
while, the  lighter  matter  of  Directors"  fees  and  retiring  allowances 
continued  to  attract  notice.     In    .March.   1904.  after  the  deatii  of 
Mr.  J!.  II.    Tutt,  the  meagre  provi.sioii  for  C.W.S.  Comniitfee-nien 
during  illnes..  was  commented  upon  in  the  London  Echo.     But  at 
Kirmingham  in  the  same  month  Mr.  Barnett'a  })apor.  nominally  on 
a  retiring  allowance,  was  referre<i  to  as  more  properly  to  be  entitlwl 
"The  Xee<l  for  Heorgani.sition."     And  at  Oxford,  althougii  j.ensioiis 
or  no  pensions  still  was  the  topic  of  nearly  all  the  speakers,  a 
resolution  was  ciuried  recommending  a  special  committee  of  m<iuuy 
upon    the   whole   su!)jeet.       This   resolution    had    been    niovtxi   by 
Ml.    Kowsell.  of   iioading,  and  a  motion  to  tlio  same  eliect  from 
Hoiulinj;  and  lialf-a-tlozeii  ncigld)onring  societies  appeared  on  the 
agenda    for    the   C.W.S.    guarterly    Meetings   of    December.    l!Ml4. 
Opposed  by  the  C.W.S.  because  of  its  indeliniteness,  tlio  projHisition 
ulfiinatoly  was  withdrawn  to  come  up  again  in  six  montlis'  time. 
Tlio  Newcastle  meeting.  Iiowover,  carried  a  resolution  asking  the 
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(' \VS  Co.ninittce  to  iiKiiiiro  and  r<>p..rt,  an.l  this  reiq.pcanxl  u: 
Maroli  to.'clher  with  a  more  detinite  nioti..ii  from  Readm};. 
»>r..nu^iim '^a  recommendation  from  thcMiiselvos.  tlio  Co.nnuttec- 
sefiir.'.!  an  adjou.  .meat  until  Jane,  v.luni  tlicy  adopted  tlu)  lleadins; 
motion  in  part.  ..nnttins  the  points  of  (1)  the  representation  of  the 
Brail  k  Committees  on  the  Cleneral  Conimitteo.  (2)  of  a  special 
productive  committee,  and  (3)  of  an  a{re  quahtication  for  election 
to  tiio  Diiectorate.  lint  tlie  l{eadini;  Society  stood  (Uit  for  its  full 
eight  points,  and  it  carried  the  day.  securini:  1.-205  votes  a-nmst 
only  394  for  the  more  limited  imiuiry. 

The    Ueadms,'    motion    pn.'.idcd    for   an    inquiry   committee   of 
twelve  members,  eight  of  whom  were  to  be  elected.     These  seats 
were  filled  bv  Messrs.  T.  Hedfearn.  Frank  lianlern.  W  .  .\.  Hdton. 
and  .lames  .Johnston  from  the  Manchester  district,  E.  J.  Graham 
and   William   Crooks  from    Newcastle,   and  T.   O.    .Arnold  an<l   K 
Howsell  from  tl  e  l.-mdon  ,.rovince.    Messrs.  J.  Slulhlo.  T  Twedd-ll, 
T     Killon,    and    He.uv    Pumplu-ey    from    the   C.W.S       )irectorato 
completwl  tho  twelve,  and   the  name  should  be  athlcv.  of  Mr.  T 
Brodrick,  who  ..as  a,,pointed  secretary.     Tim  report  of  the  special 
comimtttH.  appeare.1  in  May.  im\.      U   rc.ommcndc'    that    all   tlic 
Manchester.  Newcastle,  and  London  Committee-men  shouLltorm  one 
eKecutivo,  divide<l  into  f(mr  permanent  ,sub-committees.  tliese  being 
(1)  tinunce  aiul  general  purposes,  (2)  grocery   and    buyit,-   .lepots, 
(3)  drapery,  boot  and  slme.  and  furnishing,  and  (4)  pr,,durtiv<-.     It 
proposed  ■  a  full  cKccutive    meeting    every    week,   held    m  tn.in  at 
Manche.-<ter.  Xowcastle     Manchester,    and    l.oial.m      'Ihe    existing 
system  of  nominations  within  the  three  provin<-es  and  voting  by  the 
entire  electorate  was  to  remain.     Xo  age  limit  was  to  be  fixed  for 
eaudi.late8.  althougli  ages  were  to  be  statetl  m.  the  nomination  forms 
Xo  compulBorv  retiring  age  was  nam«l.  but  three-fourths  o.  t^ie 
Oeneral  Committee  were  to  liave  the  power  of  recommending  for 
retirement  anv  colleague  "  palpably  unfit  to  perform  his  duties 
A  retiring  allowance  reaching  to  £3  as  a  maximum  was  recommended, 
but  with  an  arrangement  by  which  the  members  of  the  C.mmittce 
themselves  w..uld  provide  the  fund.     Nincponce  for  fourpence  w..s 
not  yet  a  popular  institution.    .\  fixixl  salary  of  £3r»(.'  was  specified 
for  each   Director  without  distincticm.  witli  terms  during   illness 
more  getiorous  tlian  before,  and  allowances  for  overnight  out-of- 
pocket  expenses  in  proportion .     Members  of  the  ('(.mnutteo  were  to 
give  theu-  whole  time,  not  holding  any  other  paid  oflice.  except 
>  \  tun.  of  «I7.  UU.  b.  do.luolc.1  yrarly  for  th-  l.lrwton'  S,uH>r.innu«t|»»  Fund. 
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as  fdiimiitteo-i-iaii  or  f'!iaij-m;in  of  their  own  l(,cal  society.  They 
wore  not  tc  ho  deharrod,  liowever.  from  actina  within  reasonable 
liiiuts  on  j)ul;lio  administrative  bodies  or  as  magistrates.  "  Great 
confusion  would  ensue."  said  the  committee  of  inquijy.  "und 
irreparable  injury  would  be  done"  by  soparatinj;  tjio  (U<'tribinive 
activities  of  tlie  federation  fjom  the  productive.  Therefore, 
witli  the  provision  stated  for  sub-committees.  the  enthe  institution 
was  tt)  remain  under  the  control  of  the  (xeneral  Connnittee. 

Xotwitli.-tanding  diiference.s  on  detail,  the  report  was  sif^ned  by 
all  the  twelve  raemh-ers.  'I' wo  .'-Saturday  afternoon.s  of  .•;  fine  and 
hot  July  were  occupied— the  first  by  seven  branch  and  divi,«ional 
ineetinicsand  the  scooiid  by  the  final  general  meeting -in  considerini,' 
tlie  report,  and  tiie  amendments  which  ^jathered  around  it  like 
Mimmer  flies.  The  Newcastle  meeting,  on  the  14th.  showed  the 
spirit  of  early  days  by  sj)eiKlin^'  five  hoiu'S  upon  its  discussions  and 
decisions;  hut  tlie  remainder  were  less  devoted.  Unexpectedlv. 
every  amendment  e.Kcept  one  was  defeated  on  this  fiist  day.  aiid 
only  a  handful  of  s.nne  471  delegates  apjjeared  at  Balloon  Street  on 
the  L'lst  to  end  the  hopes  of  the  survivor.  Tiio  report,  therefoio. 
>  adopted  as  it  stood,  and  new  rules  based  upon  it  subseciuenlly 
>veie  accei)t«l  cu  bloc  by  i;en<Tal  aijreeiiient. 
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New    h(Md,|uarters    marked   the    fmtlier    transfnrmati,.ii   of   the 
''.W.S.   uito   the   present-day   Society.       At    .Manciiester   the  nine 
lumdred  or  .so  deleuates  long  '.ad  been  in  a  state  of  lobellicm  against 
the  erowdim:  of  (Quarterly  :\Iootin;rs  into   what   is  now   the  old 
iiiinu'-room.    V.irious  e  Vorts  had  been  tnade  to  rent  better  ([uarters. 
ho  Central   Hall,  in   Oldliam  Street,  twice  was  used  in   1895  and 
i"  I'ou  II  Hall  in  1897.  and.  althoujih  the  delo«,'atea  returnwl  to  t!ie 
-'•oinfojts  of  Balloon  Street,  in  desperation  they  miu'iated  ayain    to 
uo  .\ssociatiu-,  Hull  (V..M.('.A..  IVcr  street)  m  11H)1,  and  to  the 
hissic  Free  Trade  Hall  in  l!)Oi>.     Kach  e.Kperience  pn.ved,  howevej. 
'lat  even  when  jammed  to<,other  there  was  no  place  like  home. 
;ill,  there  was  no  reason  vrhy  the  home  should  not  be  comi,,rfable, 
nd  in  September.  1895).  the  Conimitfee  completed  the  purchase  of 
■irly  five  thou.sand  sipiare  yards  (4.04L*)  of  buildin?  land,  frontinjr 
I  ( 'orporation  stioot.  «itha  view  to  pn.vidini;  a  new  moetinu-room 
i<i  larger  business  premises.     The  total  cost  of  the  purcliaso  was 
'••">")S7.  and  the  properties   uere  sul>joct  to   five  di!''erent  i  hief 
nls  amountini;  in  all  to  £:J78.  l<»s.  7d.     Six  lesser  consolidating 
iiujcliasea  wore  made  later,  two  in  Hanover  Street,  two  in  Dant/.ic 
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Sfioet.  ono  in  ('orporution  Street,  ;uid  diic  in  Uedfcrn  Street.       Tii 
duo  course  tlic  Corporation  Street  buildings  v  ere  taken  down :    and 
the  pillared  facades  of  first  one  and  then  the  otln-r  of  the  two  main 
blocks  rose  broad  and  tall  alonj:  a  main  thoroughfare.     The  Society 
liad  come  to  the  front,     Alroiidy  the  drajiory  waichoiise  refcrifMl  to 
in  the  previous  chajiter  had  been  erected,  and  a  new  roadway  made 
and  named  Federation  Stieet;    and  now  the  drapery    warehouse 
formed  the  rear  of  the  earlier  lilnck,       ihe  first  ])rovisi()n  v.as  for 
(ilfices,  and  for  the  promised  .Mitchell  Memorial  Hall.     Tn  September. 
1907,    the    del(\uatos    thron^in^'    to    the    Lancashire    and    iicneral 
<.,)uarterlv   Meetinj^s  \\cro  deli^'hted  at   no  longer  (linibim:  narrow 
ataii-s  to  the  old.  unshapely,  loft-liko  chamber.     Instead,  tliey  \\erc 
conveyod  by  electric  lifts  to  a  handsome  assembly  h.ill.  desicxntHl  to 
.seat  1.2(X)  persons  at  one  level,  and  intended  solely  ii'V  the  imrpose 
of  large  meetings.      Before  the  business  procceiliiiL's  a  white  marbl(> 
bust  of  J,  T,  \V,  Mitchell  was  unveiled  liy  Mr,  Shillito,  v.ho  todk  tlu 
occasion  of  rcvieuiiiL    the    progress   of    the  Society,  as    well  as  oi 
l)ayin:i  a  sincere  tribute  to  the  memory  i if  the  dead  leader.  Tn  addition 
to  the  hall,  the  delegates  found  a  new  duiinL'-room  innnetliately  1  elow 
(it  was  afterwards  removed  to  the  basement),  a  diniim-mom  able  to 
]>rovide  at  one  sitting  for  a  thousand  diners.     .\lthout:h  luobably 
vmknown  to  a  majority  of  Manchester  iieojile,  the  .Mitchell  fiall  has 
served  the  purpose-  of  many  and  vanois  meetings  since  liMtT. 

The  second  advance  ga\e  a  hut;e  op])ortimity  to  the  bank,  to  the 
grocery  saleroom,  and  to  the  furnishinu  and  statioiieiy  departments. 
From  being  simply  a  roon)  looking  out  practically  upon  a  loading- 
way,  the  saleroom  ajiiiroacl'.cd  the  dimensions  of  an  exchange,  with 
hand.sune  oflices  adioining  for  the  buyers  and  t'-.eir  stall's.    'J'hecb-iivl 
fruit  siile  was  t'ust  held  in  this  new  luiilding  in  October,  KXt'.K     Over 
the  siileroom   something   like  an  adc(|uate  space  was  afTorde<l  for 
tuniit\nc  and  carpet  disjilays,  for  jewellery,  for  famy  stationery,  and 
for  the  annual  toy  sales,  supplied  tlu-ough  the  visits  of  (WV.S.  buyers 
to  Xuremburg,  I'reiburg.  and  similar  delightful  old-world  towna  of 
flermany.     The  hardware,  the  boot  and  shoe— v,  ith  its  imjiortant 
leather   and   giindery   sections— and   other  departments   benctitetl 
trom  tiie  vacancies  created  in  the  older  laiiKlincs       Touching  tipon 
the    stationeiy    department,    one    is    reminded    of    the    expansion 
frequently  ^Hissiblo  within  th<'  fe<leration.     From  arranging  for  the 
printing  of  programmes  tlie  de|'artment,  under  Mr,  Wiggins    has 
i)ocomo  a  concert  agency,  making  terms  with  .societies  for  parties  of 
artistes;  and  from  supplying  entertainment  in  winter  it  has  gone  on 
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U)  the  ;uTan<,'in<_;  of  OKoursioiiH  in  suinmer.  'lluis  thoro  is  now  an 
oxcinsioii  (lo|)artnicnt  whicii.  ^'.ctinu  on  Ix'lialf  of  local  societies,  i.s 
ready  ti>  take,  anil  does  take,  parties  of  co-operator^  'o  v/irious  jxirts 
of  tiie  British  fsles  and  tlie  Continent. 

From  the  great  saleroom  at  Manchester  a  private  wire  L,'oes  to 
the  G.W.S,  Liveriiool  ofllces.  As  we  have  seen,  both  cities  luive  been 
associated  with  the  C.W.S.  since  IS*!;},  wiien  it  seemed  as  if  the 
federation  would  make  its  headquarters  in  the  port.  The  weight  of 
circun  -itances  cau.-^cd  the  clioicc  to  l)e  otherwise;  but  from  187(i 
tiiere  lias  been  a  steady  efToi  t  to  brinLi  tiie  Liverpool  Docks  as  near 
IS  possible  to  the  \Ianchestcr  Saleroom.  The  present-day  Liverpool 
Branch  enal)les  orders  to  be  booked  at  Balloon  Street  and  f^xecuted 
from  the  port  on  tiie  same  day.  The  Liverpool  provision,  corn,  and 
produce  exchanges  are  attended  daily ,  and  tlie  offices  at  U .  Victoria 
Street,  in  the  heart  of  the  city,  and  in  touch  with  the  whole  line  of 
docks,  are  aLso  linked  by  private  wire  with  the  C.W.S.  dockside 
warehou.se  at  Regent  Road.  Besides  the  wire  to  .Manchester, 
l('S|)atch  baus  pass  between  the  branch  and  the  headquarters  hour'v. 
In  I'.tlL'  over  S(),(KM>  toas  of  C.W.S.  goods  were  dealt  with  at 
Liverpool,  and  nearly  half  a  million  was  paid  in  toi)acco  duty.  Tin- 
Society  tirst  rented  offices  in  Victoria  Street  ii'  lS!)S-at  Xo.  1- 
whence  it  transferred  to  .\o.  7,  and  now  .\o.  1 1,  Tiie  Rcfrcmt  Road 
warehou.se,  although  constructed  f.ii'  the  C.W.S.  in  IsQQ,  is  held  from 
the  L.  and  V.  [Railway  Company  on  rental;  adjoining  it  is  a  smoke 
and  games  room  for  the  dinner-hour  comfort  of  employees,  and  this 
is  C.W  S.  projierty.  Since  the  tirst  .lay  of  111(4  the  branch  has  been 
under  the  control  of  .Mr.  W.  L.  KewK-y,  foimerly  of  Ihc  .Manchesti-i 
offices. 

.Manchester  still  remains  the  capital  of  the  federation.  Beiiind 
Glasgow,  Rirniinghani.  and  Liverpool  in  the  nnmiier  of  jieojjle 
living  inider  one  municipility,  .Manchester  forms,  nevertheless,  the 
natural  centre  for  a  population  greater  than  that  of  London.  ;uid 
<li.stinefc  from  th.it  of  the  me*n  polls  in  its  industrial  rl,araeter  and 
envii-onnient.  Inferior  to  Liverpool  in  its  site,  and  to  Biiniingham 
in  the  attractiveness  of  its  central  area — ontwanllv  dingy,  ugly, 
and  given  over  to  trade.  Manchester,  for  all  that,  has  been  the 
germinating  centre  of  social,  political,  industrial,  and  economic 
movements  eve  •  since  Rcterlno.  .Manchester  draws  to  itself  from  t  lie 
surrounding  manufacturing  districts,  East  Lan'-ashire  and  Che.shiie. 
West  Yorkshire.  North  Derbyshire,  and  Xortli  SfalTordshire,  and 
^'lo  '.VI f  cli.iracter  thus  reinvigorated  is,  in   tlie  main,  iioniejv, 
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and  warin-hcartcd.  Alike  in  its  \  iilncs  aiu!  its 
shortconiinj^s,  it  alTuids  many  ciintiasls  with  that,  say.  which  is  more 
familiar  in  London  of  t ho  wealthy . 

At  Xcwcastlo,  equally  lohu-t  in  its  healthy  ]ir..vinciahsin,  nn 
imiiorlant  wareluuiso  and  otHce  extensions  have  been  necessilati^l 
since  the  openiii",;  of  the  towering  West  BUuulford  Street  block  in 
ISnO  (the  ultimate  outcome  of  the  |)iirchase  of  land  in  IS'JO)  and  t  'le 
rebuilditiLT  of  tlu-  drajiery  warehouse  referred  to  in  Chapter  .Will. 
Here,  also,  a  new  hall  was  provided  for  the  (Quarterly  Meetings,  the 
Northern  delegates  obtaining  an  earher  release  than  their  fellows  at 
.Manchester.  The  H  st  Quarterly  .Meenn^  in  the  new  "magnificent 
and  gorgcously-fu'ni.shed  room  "  was  held  in  .luuc  of  that  year. 
Their  escape  from  a  crowded  dining-room  (at  Waterloo  Street), 
su; locating  in  summer  and  chilling  in  winter,  was  e-.focted  in  1890. 
■Mr.  Tweddell  at  this  time  was  exiled  by  illness,  and  'Sh.  '•'.  K.  Shotton 
welcomed  the  representatives.  The  ne.v  building,  he  said,  had 
re.valted  in  the  clerks  being  freed  from  "a  very  meagre.  ])oor.  and 
ill- ventilated  olHce;  "  while  the  grocery  and  provision  departments 
abeady  had  hcnotito-l.  and  ihe  boot  and  .sl.oo  dcpaj f r.ieuts  were 
moving  in.  Land  adjoining  this  block  lias  since  been  acquired, 
"cadv  for  possible  needs.  And,  in  addition  to  the  old-existing 
Waterloo  and  Thornton  Street  dr.ipeiy  and  furnishing  premises,  an 
imports  warehouse  on  the  (Quayside  was  built  by  the  C.W  S.  in 
l!)(tL».  The  latter  had  the  ilistinction  of  being  the  first  considerable 
fcrro-concreto  building  ercctctl  in  Englaml. 

The  metropolis,  of  recent  years,  with  the  extend  d  iinptutance 
of  the  co-operative  societies  workin'_'  inwards  and  outwaids  from 
Iklmonton.  Woolwich.  Stratford,  liromley,  Pe  ige.  and  the  regions 
of  West  London  beyond  Brompton  and  Bayswater.  and  with  the 
enlargwl  C.W.S.  premises  walling-in  both  sides  of  Leman  Street, 
has  become  less  of  a  despair  to  co-operators.  It  is  even  a  city  of 
hope  and  promise,  its  co-operation,  wholesale  am',  retail.  fr.inkl\ 
ambitious  of  out-rivalling  the  magnitude  of  the  North.  Wen^  the 
lengtheiiin;;  of  the  line  of  w alehouses  aheady  noted  did  not  givu  a 
now  hall  to  the  t^iiartorly  Meetings,  but,  as  aheady  remarked,  it 
restored  to  them  theij-  previous  as.scinbly-rooin,  their  oxchisioti 
from  which,  especially  during  the  special  meeting  to  decide  the 
lonstitution  of  the  Committee,  in  19M6,  aometimes  was  uK.re  than 
an  inconsenJeiice. 

The  new  Manchester  premises,  as  shown  in  tlic  swond  fn.ntis- 
piecc  of   this   hook,    were  erected    \<y    the   C.W.S.   own    buil.ling 

;v.'4 


—  o 


2  X. 


■•Si 


3Ji 


The  Architects'  Department. 


(IriiartiiKMit  fiLm  tlio  plans  of  Mr.  V.  K.  L.  Harris,  A.K.I.B.A,.  th" 
architect  to  tho  .-'ociety.      I'ntii  Iiis  appointment  the  C\\'.>^.  plans 
wero  (Lv.fted  hy  or  for  the  head  of  the  huildinR  dopartnient,  or  the 
sorvjcos  of  an  architect   ucio  coniiiiissionod  in  tho  usual  niaiuier. 
ruder  tiio  early  system  of  tlio  huilder.s  hein^   rosponsihio  for   the 
dosi^is  also,  the  elevations  nu^ht  he  effective  iiy  reason  of  proportion 
nid  outward  simplicity,   otherwise  they  were  uiii)retentious.      Of 
l)iiiiain.!:;s  designed  hy  a  professional  architect  unconnected  \>ith  tho 
Socit^ty.    West    IJlandfoid  Ntrcut  remains  the  chief  e.\-iiuiple.       I'o 
ohtain  such  professi,,nal  assistance,  with  tlie  additional  advantawe 
of  a  permanent  connection   with  and  intimate  knowledge  of  tho 
Society.  .^L•.  Harris  uas  appointed  in   1S97,  inid  a  new  dc^partmont 
lH^>;un  under  his  ciiaiije.     --ince  that  time  all  the  liuildini,'s  erected 
iind  tiie  extensions  made  hy  th.^  C.W'.S.  at  home  or  al)road— ofiices, 
warehouses,  (lour  mills,  weavin-  ,she<ls,  hoot  factories,  and  so  on— 
have  l.een  hnilt  from  the  desir;ns  and  under  the  supervision  of  .Mr. 
Harris  and  his  department,      ihe  1  )unston  Soaj)  Works  forms  tlie 
only  exception,  inasniudi  f.  at  the  architecture  was  l)y  .Mr.  Fkins,  who 
h.d  -one  to  .\' .wcastle  fiom  the  architects'  office  at  Manchester  to 
ta-I.e  char;,ro  of  societies-  local  work.      .\t  .^ranchester  and  Newcastle 
tho  latter  is  an  important  i)ra!ich  of  tiie  department's  activities; 
durin,!,'  tliO  e:;rly  months  of  I'.U.'J  some  sixty  plans  were  in  i)roparatioii 
at  the  .Manchester    head(iuartors    for    tlie    retail    societies.      From 
('amh^id.^o  to  Colne,  and  from    Walsall  to    Hull,  central  i)remises 
for  societies  liave  heen  designed   in   this  maimer   while  the  credit 
of   Holyoako   liouse,  the  head-piarters  ,,f    the  ('o-operati\  e   Tnicm, 
also  helongs  to  tiiis  department. 


r' 
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The  liuildini;  of  the  second  Mock  of  C.W.S.  premises  on  Cor- 
poration Street.  .Manchester,  euahled  theT.W.S.  Bank  to  he  worthily 
li'iused:  for,  as  a  litter  of  iiooks  and  papers,  proofs,  cuttings,  and 
slips  of  ••  copy  "  is  to  a  journalist's  tahle,  so  is  a  show  of  opulence  to 
a  hanker.  'J'hroui;'.!  the  yeai's  of  our  narrative,  since;  the  days  of 
•  'hapter  IX,,  we  must  tiiink  of  this  side  of  tlie  {'.W,S.  hiisiness  as 
stcidily  j.ursuin','  its  way.  a  way  distinct  from  that  of  tho  tradint; 
departments.  A  very  laii^'C  part  of  th.-  yearly  and  dailv  historv 
lies  concealed  within  the  comparative  lii,nires"  printed  amoni;  the 
ip[»endices.  From  sixty-two  in  l.ST.'f  the  current  accounts  increased 
io  Its:  in  1912;  how  re<,'ul.irly  the  tal,Ie  .shows.  More  than  equally, 
•lie  amuial  turnover  rose  from  a  million  sterlinu  to  one  hundnxl  and 
!i''.v-oight  millions.     Tho  s((rvico  to  societies  and  the  I'.W.S.  was 
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PMlk,.iit.itiu'lv  stutixl  in  the  papor  on  "The  ()U\ccU  aiul  \V..rk  uf 
the  C.W.S.   I^ank  "  mul  l.y  Mr.   !'•  ('""<l\vii>.  t'^o  present  iniuiaKcr. 
at,  ilhTcrcnt   .onicroiu'c-s  of   s..<Tctaiio,s  an.l   ,  oininitteo-mcn,    lield 
hotwcoii  Carlisle  and  Lan<l..n  during  l!)ll'.      Protitahlo  euM-l-.vnu.nt 
<,f  c.-operativo  capital,  v.ith  tho  profits  returnmg  to  the  s„ciot\ - 
(nistoi.HTS,  easier  tertns  f,.r  soeiotio.s  liorrowing,  accoiniiiodation  for 
the  C  \V  S  trade  dei.artiuents,  cuahliii;,'  them  to  make  Inij^e  seasonal 
purchases  without  eausi,,^  ar.y  anxiety  to  tho  Fina.ieo  Conu.uttci-. 
and  to  rotliiee  sto.^ks  I.etv.eeu  seasons  without  tla'owiim  caintal  out 
of  .,a.rk— these  advantai;es  tho  hank  has  securi-d.      FiuHier  hcnetits 
have  l.eeii  ]Kmite.i  out  from  time  to  time  in  the  otticial  re])urts  of 
the  (leM,irtmei,t.     In  Xoveml  er.  li)07,  for  example,  when  tho  Hank 
of  Kuf^'land  rate  for  money -the  "  lUnk  I'vate"— «as  7  per  cent,  tlie 
C  \VS    Bank  was  in  a  position  to  .advance  money  to  co-operative 
societies  at  :{'.   per  cent  net.       .Viid  this  was  not  an  exceptional 
circu  rustance :  it  represonto<l  .■  i  i  n ply  a  fairly  clo.se  adherence  to -enera  I 

rates  not-.vithstandin-  Huctn.itions  in  the  ,;;reat  speculative  workl. 
In  sliort.  the  hank,  ficner.-.lly  speaking.  re-uUrly  has  enabled  the 
smallest  co-operative  store  to  obtain  mcmey  on  slightly  better 
terms  than  those  enjoved  by  j,reat  municipal  corporations.  .Vn.»ther 
ilh,.tration  v.,.  repo.ted  in  tho  Wlual^ho,/  ut  the  time.  Durni^ 
the  had  trade  of  lOOS.  when  the  ,uit-of-work  capita  "  wealthy 

was  accunnilatini^  at  llieir  bankers.  theC.W.S.  Bank  ua.ou.  '-mig 
societies  to   withstand  a   heavier   working-class  (ham   upoi  r 

funds  so  that  lesser  profits  in  other  parts  of  the  co-operative  s\uil(l 
h.uad  some  small  indirect  compensation  in  the  shape  of  generous 
and  easy  te.-ms  .    ,;.i  the  ban.c  and  a  goodly  s-iviti:  of  "  profit  "  in 

addition.  .  , 

A   numi)er    of    trade    unions   aic   to    ho    numbered    with    the 

eo-operative  societies  as  corporate  Imdies  usiny  the  C.W.S.    Bank. 

The  great  coal  strike  of   li)12  alTectc.1  the  funds  ,>f  thebanktot.ie 

extent   of    £7.-)(l.0iM).     'i'liis   nwt\N  hhstanding.    alter   a   loan    to   the 

Xorthumberland  Miners'  Association  had  been  refused  in  .\pnl.  l!)lL\ 

l,y  ,,ne  of  the  great  joint-stock  hanks,  an  application  to  the  CW  .S. 

for  £7(>.(M^()  was  (.romptlv  met.  a  fact  which  made  a  considerable 

impressi.m  upon  tr.tdo  unionist  co-operators.     Karlier  in  the  same 

year  a  substantial    sum    was    lent.  also,  to   the  ctton    operative.^ 

of  Xorth-lvist    I^ncashire,    during    then-    strike    at    that    period. 

i<\,llowin.'  u,K.n  these  disputes  there  was  some  talk  of  a  general 

concentialion  i)V  trade  unions  upon  the  C.W.S.  for  hanking;  and 

one  ,,r  two  very' premature  statements  vv.-re  repo!te<l.     Certainly  no 
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anti-trado-unioii  prejudice  over  will  coinplic.ato  the  position  of  the 
('.W.S.,  hut  in  ;iny  <,'ei<oral  extension  of  trade  union  business  it  would 
iic'xl  to  sjifeguanl  itself  af,'ain.st  the  dan^'or  of  a  costly  disturliaiico 
111  ordinary  !)usiness  possibly  arisini;  from  the  national  drain  (,f  a 
f:r«at  .strike;  and.  as  some  of  its  friends  forget,  it  cannot  pl(xlue 
c(  istituent  societies  uitjiout  consulting,'  the  latter  and  obtaiiiing 
tlieir  a[)proval. 

So  mucli  for  the  service  of  tlie  bank  to  societies;  there  remahis 
tiio  more  direct  service  to  individ.ials.  .At  the  (,)uarteilv  Meetings 
<<i  Septembor,  IS97.  an  official  scheme  of  advances  for  housebuilding 
;ii(^t  u  it!i  a  little  critic,  m  and  a  very  general  approwil.  It  took  the 
tirtn  of  lending  to  the  retail  societies  up  to  75  i)er  cent  ol  the 
'iTtified  value  or  co.st  of  particular  i)roperties,  which  sum  the 
society  v.ould  hand  on  to  the  individual  member  desirous  of 
pi()\iding  himseh  with  a  house,  itself  granting  a  supplementary  loan 
if  necessary.  The  furtlier  details  need  not  trouble  us  here,  sufficient 
that  for  this  specitiwl  purpose  practically  any  responsible  co-opeiator 
was  enabled  to  obtain  a  twenty  yeai's"  loan  at  a  gross  charge, 
including  local  expenses,  of  about  4  per  cent.  "  The  C.W.S.  iiou.se- 
1  uilding  scheme  came  just  at  the  very  time  it  was  wanted,"  said  a 
\etpran  co-opera (;.r  of  f^outh  Uales  (.Mr.  'ihomas.  of  C.wnavon) 
to  the  writer,  in  1<J1l'.  Tlie  then  existing  l(jcal  colliery  .  ompany 
was  selling  the  cuttage.-i  it  had  owned,  as  tlie  tinplato  comi)any  did 
s.ion  after,  and  tlie  easy  C.W.S.  terms  encouraged  the  co-operative 
society  to  rise  to  the  opportunity.  From  1901  to  19(17  the  operation 
of  the  .scheme  was  suspended.  In  March.  1901.  it  was  reported  th.it 
societies  were  i:i vesting'  their  surplus  capital  outside  the  C.W.S.. 
".■'\ich  otferod  only  [i  ])er  cent  for  loans,  against  a  return  of 
rather  orer  o  ,,v,  c.-nt  from  nunicipaUtics.  The  federaticm  itself 
ie(iuiring  mr>m'y  for  productive  and  other  purposes,  the  interest  on 
trade  loans  then  was  advanced  to  oi  per  cent.  About  tlu-ee  years 
later,  in  19(11,  the  share  capital  of  tlu;  Society  was  increased. "eai'i 
new  society-member  bcuig  obliged  to  take  up  one  £5  share  for  everj 
live  members.  By  I9(i7,  however,  the  C.W.S.  funds  again  had 
accunuilatotl  in  excess  of  the  Society's  needs,  and  £l.'50,(Kt()  was  set 
aside  for  roofenuig  the  houso-biulding  scheme.  Up  to  December, 
HtllV  an  aggregate  amount  was  advanced  of  flWim't.  with  an 
outstandmg  balance  of  £199.1)1:.'.  owing  by  1.  US  individuals,  tluough 
1 10  societies.  Indiviuual  lious?-owi\ing  during  recent  years  has 
;.  ielded  place  in  cH)-oper.  tive  f.uour  to  the  moaiticd  collectivism  of 
the  copartnership  tenant  societies,  but  anyone  who  wishes  to  sec 
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wliat  i-.  small  society,  not  itself  ricli  in  surplus  capital,  has  been  aM-» 
to  aocomiilish  alonj,'  the  old  lines,  tlirouph  the  C.W.S.  scheme, 
sh(i\il<l  visit  Bui  ton  Latimer,  in  Xorthamptonshirc. 

We    are    still    left    to    consider    the  important    ([uestion    of    a 
fully -developed  jiopuhir   luuik.   possessing    branches  in  conncctioM 
>.',ith  ev(>ry  co-operative  society,  dealing  directly  with  individuals, 
and    incidentally  supplanting    the   niono\ -lender.     At    the   Paisley 
('<i-o})erative  Congress  of  19Uo  a  discussion  ou  co-operative  bankii;- 
arose  in  connection  v.ith  a  paper  by  Mr.   G.    Bisset.     The  paper 
advocated   a   bank   that    v.ould   receive   v.orldng-cbiss   funds   and 
savings  of  all  kinds,  and  so  invest  the  capital  as  to  bring  gre.t 
industrial  un.loi  tnkin.s  under  .*)iuo  degree  o£  working-cLasa  control. 
A  resolution  afterwards  was  put  forward  "  appreciating  the  splendid 
results   of    the   Wholesale's    i,anking   <  epartmont,"    b\it   desirni;; 
a   further   extension    of    banking.       T'  ^   resolution    received    th" 
ai>proval  of  the  delegates,  and  v    ious  rei)resentations  weie  made 
both    to    the    Engli.sh    and    Scottish    federations.       A    deputation 
attended  from  the  United  Board  of  the  Co-operative  Union  to  urge 
U])on  (he  finance  committees  of  the  two  Societies  the  o]Kning  of 
branches  from  the  C.W.S.  Bank  "  in  every  centre  of  co-operative 
activity,"  and  the  arranging  for  agencies  by  societies      herever  a 
branch  was  not  warranted.     So  extended,  the  bank  was  to  cover  al! 
the  loan,  saving,  and  investment  needs  of  co-operators,  individual 
or  corporate:  also  it  was  to  be  placed  u  .-      the  .separate  control  of 
a  special  body  of  directors  and  otlicia,.*.       The  first  two  of  these 
propo.sjils  simply  expre.s.se<i  that  idea  of  a  co-operative  bank  which 
had  been  held  "by  all  the  original  advocates;    the  third,  however, 
revived  the  oid  error  exposetl  by  Mitchell,  of  "  two  executives  for 
one  capital.''     A  second  scheme  was  kept  in  reserve.     This  was  for 
founding  in  Manchester  a  "  Co-operative  "  or  "  Industrial  Savings 
Bank  and  Investment  So-  let y  Liinite  1."  for  which  the  assistance 
an!  co-oiieration  of  the  two  Wholesale  Societies  would  be  solicitetl. 
But  the  two  C<     Tiittees  were  "  of  opinion  that  the  suggestions  laid 
before  them  were  not  of  a  practical  character."     Not  content  with 
this  attitude,  the  United  IJoard  then  put  the  first  set  of  propo.sals 
before  various  district  conferences,  but  no  irresistible  champions  of 
un  extended  banking  arose,  and  the  aiiitation  died   away.       The 
success  of  agricultural  co-ope.ativo  credit  banks  on  the  Continent, 
made  known  largely  by  Mr.  H.  W.  Wt>lft,  had  lent  force  U)  the  move- 
ment, but  the  failure 'in  1012  of  a   '  People's  Bank  "  at  Manchesli  r 
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rather    confirmed    the    opinion    of    the    Committees.       Although 
unconnected  with  the  official  co-operative  movement,  the  People's 
Hank  had  received  friendly  advice  fror.i  the  (WV.S.,  and  its  quick 
decline  emi.hasisod  the  unreadiness  as  yet  of  the  jreneral  democratic 
industrial  movement  to  organise  popular  savings  and  meet  the  needs 
of  popular  credit.     Unprepared  to  tai<e  risky  steps,  the  Committee 
of  the   En-rlish   (,.\V.8.   "  sliowed   willing"  toward  a  very  modest 
extension  when  in  April,  11)10,  individual  deposits  of  fioiii  £10  and 
upwards,  and  subsequently  of  £5,  were  welcomed  by  the  C.W.S. 
Bank  in  th  se  cases  where  a  co-operator  already  had  iliveste<l  in  his 
retail  society  to  the  full  amount  itermitted  by  its  rules.     The  balance 
due  under  this  head  to  2,470  individuals  depositin;.  through  221 
societies  was  £lS2,:ir)2  at  the  end  of  December,  1!U2.     This  is  n'othing 
great,  but  it  marks  a  step  in  the  direction  of  a  very  largo  province  as 
yet  unoccupied.     It  may  be  added  tliat  the  C.W.S.  Bank  has  branche.- 
at  the  co-operative  district  h<'ad(iu,irt(-s  of  Xewca.stle  and  London, 
and  also  at  Bristol  and  CarditI,  although  it  has  beer,  proved  tliat  it.s 
general  business  purposes  are  best  served  locally  by  arrangements  for 
establish,.,!  banks  to  act  as  auents.     Until  18!)S  the  dcp-irtmcnt  was 
controlled  by  .Mr.  Abraham  CJrcenwood,  the  lirst  chairman  of  the 
C.W.S..  and  from  then  until  11)07  by  the  late  Mr.  J.  HoMen,  of 
.Middleton.     Since   then    the   (wsition    has   been  occupied  by  Mr. 
<;n.Klwin,  previously  the  chief  clerk  at  Balloon  Street. 

< '.W.S.  banking,  while  having  a  large  future  before  it,  is  al.so 
subst.yitial  in  the  present.  Following  after  its  ligiues.  thos<.«  of 
the  C.W.S.  export  department  may  come  only  apologoticallv. 
As  yet.  .so  far  as  .sales  are  concerned,  it  is  only  a  negligible  part  of 
th.^  C.WS.  trade  which  is  done  overseas;  and,  co-operative  dairies 
excluded,  ii.irdly  a  fraction  of  the  imports  are  from  co-operative 
.sources.  Nevertheless,  the  centennial  historian  may  lind  ma.erial 
here  for  an  iinportant  .hapter  Already  there  are  co-operative 
wholesale  .societies  established  in  Fiance,  Belgium,  Holland. 
Germany,  Doiunark.  Norway.  Sweden.  Finland,  ilu.ssia.  Austria, 
Hungary.  Italy,  an-l  Switzerland,  .\nd  the  Engli.sh  C.W.S.  has  a 
trading  account  with  most  of  these,  and  al.so  has  been  empl..yed 
as  buyer,  notably  of  dried  fruit  fo.  IJeigium.  At  the  New|")ort 
<'..n,'nvs  of  190H  a  special  elTort  was  made  to  bring  together  the 
K'pi,  ,  iitativcs  of  iMiropean  wholesale  co-operation.  An  interesting 
eonferenco  was  held,  as  a.  result  of  which  the  C.W.S.  commenced 
Its  export  .lepartmont  A  capable  young  Swiss,  trained  under 
Dr.  .Aliilier.  the  iMterriali.)nal  <•.,-. .pcrator,  and  then  employed  in  the 
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Jlanchestcr  offices  of  the  Kiiylish  federation,  was  a])i)niiitc(l 
Continental  representative,  and  tlie  pros|n>cts  seeininl  britiiit.  liiit  the 
experiment  of  <i  regular  visiting  was  given  up  almost  before  it  had 
developed.  The  Continental  Wholesales,  having  few  manufactures 
or  none  to  supply  in  exchange,  did  not  appreciate  a  l)uyin?  that 
inevitably  would  have  been  all  on  one  side,  and  the  sellers,  uerliaps, 
were  not  free  from  British  insularity.  However,  the  export 
ilepartment  has  not  been  given  up.  and  periodical  visits  are  paid 
from  .Manchester  to  the  I<>aropean  wliolesale  and  chief  retail  societies, 
while  from  Canada  in  particular  a  promising,  regular  demand  has 
come  unsolicited.  .Meanwhile,  the  co-operation  of  consumers 
continues  to  marcii  forward,  both  in  Canada  and  upon  the 
Continent.  The  political  differences  whieli  maintained  in  France 
two  wholesale  societies,  each  economically  weak,  has  been  overcome 
to  the  extent  of  these  two  amalgamating.  Austria  and  Russia  are 
regions  of  development,  and  the  smaller  countries  by  combination 
could  exercise  great  buying  powers.  And  the  German  C.W.S.  at  no 
di.stant  date  may  outrival  the  English;  already  it  has  importaiit 
nmiuifactures  of  its  own.  The  Year  Book  of  IrUcrnnlionnl  Co-opnation 
for  1<H3.  an  ofHcial  publication  of  the  International  Co-oporative 
Alliance,  said: — 

Wo  niny  imfoly  flfl!«<n  tlint  co-^perntivo  wliolonalo  piirchaw)  wnn  cnrried  nn 
ill  llUO  liy  tiaUmial  oruaniautiona  for  i\\^  piitposo  on  l)ohalf  of  nt  lonwt  five 
million  consiiiin'rH.  C,Toa,t  Urilniii  alono  wiib  ivspoiioililo  for  ni'urJy  half  tiim 
iiiliiibnr,  the  otlior  hnlf  b<"inc  Cmitinental  co -opc'rator*. 

.Vn  international  exchange  of  productions  atul  a  large  development 
of  international  co-operative  exchange  gene-rally  is  in  the  future, 
but,  to  ju<ige  from  present  signs,  if  it  so  remains  fifty  years  hence 
the  TCi'onl  will  say  little  for  the  spirit  aixi  ent«-rpri.se  and  fraternal 
faith  of  <-o-operators. 

We  now  come  to  the  most  recent  largo  event  in  the  gem'ral 
history  of  the  ('.W.S..  which  is  the  development  of  insurance.  '?y 
all  logical  divisions  it  iM^longs  to  this  chapter,  yet  the  account 
cannot  now  be  added  without  an  inordinate  extension.  So  the 
story  of  general  progress  in  the  new  century  shall  bo  cut  in  two,  for 
sometimes  one  must  consider  the  reader. 


:»;«) 


'  Il.M'TKi;    .\\\[I. 


Co-oi'i;n\Ti\  K  jN.-inaANCE  ix  the  Old  Century  and  the  New. 

(Jill  Dius  Ilocallnil  -Tlio  r.umdin;;  of  the  Co-operative  Iiisiirnru-f  S..i'ioty- 
Tho  Position  in   I'JOli— Th«>  C.W.S.  Insiiranro  Fund  Agiiin—Tlio  Diaiig- 
aions   of    IS9S— A    Now    Movement    in    tlif    \orth— Details   cf   a   Lon;; 
Coiitroverey— Cr>88ine  tiie  Rubicim— Two  I>t>ceml>pra— Twenty  Shillincs 
inm.'nil   11.   Tlilrty -Til"   Way  of   I'm^jri'RS^Years  I.S(i;j Hll.T. 

\  PlMUXM-liATKLV  cnoiis,'!!  the  matter  of  this  (-liai)ter  goes 
^  \-  back  to  till'  'nojjiiitiiiig  of  our  tnivulled  roiul,  ami  reiiiiiuls  us  of 
landmarks  along  the  way.  If  the  modern  >_  )-operative  movement 
l>i.u'tirally  sprang;  from  Roehdale,  tlie  ft'deratinti  of  the  movement 
ill  Hritaiii,  for  all  national  piirjio.ses,  most  certainly  dates  from 
the  tea  and  talk  of  the  August  afternoon  at  .(umbo.  Probably 
the  tiin  Lowijands  Farm  did  not  boast  any  jiloush  except  that 
metaphorical  one  to  which  the  little  group  of  leaders  t'en  put  their 
iiands.  And,  us  we  sixw  in  Chaptera  IV.  and  \'I.,  having  prepared 
the  ground  and  .sowed  the  seeds  of  the  pi  -erit  C.U'.S.  greatnes,>4, 
tlH>y  pnx-eeded  to  do  the  .same  .service  for  a  c  •  -pcrativo  insurance 
.society.  Or,  to  change  the  nietajilior.  liist  tlie>  mI  <a|,ab!e  hands  to 
work  u})on  the  laying  of  a  main  track,  and  then  commenced  to 
ouild  a  looj)  line.  It  is  litting  that  the  jioint  of  •  loop  rejoining  the 
main  is  also  the  year  of  the  C.W.S.  Jubilee. 

Tho  first  reference  to  insurance  in  William  Coopers  old  miniito 
b(.ok,  now  th.-  [)roporty  of  the  C.W.S.,  i.s  in  a  resolution  under  tho 
date  of  November  Sth,  1863.  The  Rochdale  members  of  tho  group, 
a.s  a  .sub-committee,  then  were  instructed  to  m.ike  inquiries  from 
-(M'ieties  concerning  tire  insurance  and  employees'  guarantees.  Tho 
subject  again  was  discussed  subsequently,  although  (he  husnie.ss  of 
getting  another  bill  through  Parliament  to  amend  the  faults  of  tho 
IHfiJ  .\ct  seemed  to  prevent  substantial  action.  In  iStio  a  new 
impetus  waa  given  by  .lames  Bor.owman,  of  Crosshouse,  a  promoter 
and  lirst  .secretary  of  the  Scottish  Wholesale  Society.  Mr.  Horrowman 
wa.s  a  man  of  ideas;  in  one  short  letter  to  the  Co-op, nilur  (April, 
ISfi")),  lie  advocated  co-ojx'rative  insurance,  a  co-oporatjvo  sick  and 
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funeral  society,  co-operative  soap  works  and  Hugar  rePnories,  ami  i 
co-operative  circnlatinj;  library.  He  doservcs  to  ho  roi;  einhored,  it 
only  for  his  warnin;:;  not  to  i  ke  "  the  Pisgali  heisihts  for  the  very 

Land  of  Proniise."  Froi  .i>  sii<i;gestion  other  correspondence 
arose  In  the  Co-operator,  waile  tlio  formation  of  a  special  society 
further  was  di.scus-<eil  in  connection  with  tiic  nioveinent  for  an 
extension  of  wholesale  co-operation  to  Scotland.  Thus  encouraged. 
no  (l()u!)t,  the  conference  committee  (as  it  had  hecome)  requested 
William  Cooper,  early  in  18G7  to  send  out  a  form  of  iiKpiirv  to  every 
co-operative  society.  Favourable  answers  and  statistics  l)einLr 
received,  a  conference  was  called  to  meet  in  the  "large  room"  of 
the  Manchester  and  Salford  t^ociety,  Downing  Street,  Manchester, 
chielly  to  discuss  rules  for  the  new  company.  Minety-eight  delegates, 
ic'prcseiiting  <).!  societies,  "  some  from  places  as  distant  as  London 
and  Glasgow,"  assembled  on  Good  Friday,  April  19th,  1867, 
Abraham  Greenwood  presiding.  It  has  been  supposed  that  these 
conferences  then  met  yearly,  after  the  fashion  of  the  present 
Cotigre.sses.  But  in  those  days  co-operators  only  gathered  when 
there  was  siibstantial  business  to  be  done,  and  the  conference  of  1807 
was  the  lirst  to  follow  those  which  h.id  decided  upon  the  Wholesali- 
Society,  and  for  this  good  rea.son  William  Cooper  in  1SG7  read  the 
minutes  and  gave  details  of  all  the  meetings  of  the  <'ommittee  since 
lsr)2.  One  hundred  and  fifty mie  societies,  it  was  stated,  had  made 
ret  urns.  The  societies  held  insured  properly  to  the  value  of  £27 1 ,7(1.') : 
they  were  ))aying  £051.  Is.  lOid.  in  premiums;  and  the  los.ses  i)\ 
tii'<'.  presumably  durins  all  the  years  down  to  the  time  of  the  returns, 
had  totalled  £!)70.  12s.  7d.'  The  individual  membership  of  llic 
hundred  and  fifty  societies  numbered  (>f>,«)41;  and  therefore  ii 
appeared  that  .in  entire  destruction  of  the  insured  [iroperty  woiiM 
re:<ult  in  an  average  loss  of  £4  per  member.  No  one  present  seemcil 
to  share  the  views  of  the  prophet  Baxter  concerning  an  imminent 
end  of  the  world,  so,  en  the  basis  of  these  figures,  it  was  assunu'.l 
that  a  guarantee  of  £1  per  member  probably  would  be  '"  anipls 
flutlicient  "  to  meet  all  possible  losses  within  the  range  of  human 
vision.  Since  legislators  still  looked  so  dubiously  upon  co-operative 
societies  as  to  prohibit  theni  from  undertaking  insurance  business. 
the  new  organisation  now  agreed  upon  was  to  be  incorporatetl  under 
t!ic  Companies'  Act.  "  I^ittle  was  said  as  to  the  necessity  of  such 
an  a.ssiH-iatifjii,  the  delegates  unanimously  concurring  as  to  il^ 
desirability."     Thodraft  rules,  largely  worked  out  in  corrcspomlinr, 

'  Co-oiieral'ir.  May  ITilli,  imi". 
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The  Founding  ot  the  C.I.S. 

I)i't\veen  Cooper  and  K.  V.  Xealc,  wen;  icad  l)y  William  Mareroft, 
discussed  for  "several  hours,"   and   then,   in   the    main,   adopted! 
On  till'  2!tth  of  t!io  followiiirr  August  the  company-  was  registered, 
with  its  olliee  at  the  Rochdale  Pioneers'  store.    The  seven  members 
uhc,    lirst   took   up   shares    (four   each)   in    order   to   form   a   le:.';il 
company  had  all  joined  in  founding'  the  C.W.S.;  they  were  Abraham 
(;recnwood,  William  Cooper,  John  Hilton,  William  Mareroft,  Charles 
llouarth,  Edward  Hooson,  and  James  T>\  ~nu,  while  .James  Smithies 
u  itnes.sed  the  si;,'natures.    And  imaicdiatcly  after  the  special  (;.W.,S. 
meeting'  of  November  Kith,  lS(i7,  the  ■•  inaugural  meeting  "  of  the 
ioMi|i;my  was  held,     .\ttendcd— as  to  the  C.  W.S.  part  of  the  meeting 
-liy  ITS  delegates,  this  gathering  for  a  double  object  took  place  in 
the  .\h'ehanics'  Hall,  David  Street— now  the  Portlaml-Whitworth 
Street  section  of   Princess  Street,  Manchester.     The  building  still 
stands,  at  the  corner  of   Princess  Street  and   Major  Street.     The 
ind(-fati'_'able  William  Cooper,  pioneer  of  everything  co-operative, 
'•oMtinncd  its  .secretary,  and  Abraham    Greenwood  was  manager; 
l>ut  the  untimely  death  of  Cooper  in   18(),S  soon  robbed  him  of  the 
position.     In   1S71   the  office  was  moved  to  a  room  in  the  C.W.S. 
premises  at  Jialioon  Street;    and  in   IS72  it  was  actually  resolved 
that  one  of  the  ilireetors  should  interview  the  C.W.S.  Committee 
"  with  a  view  to  arranging  with  them  for  the  work  of  this  company 
to  be  doiH.  by  their  servants  in  the  office."    The  director  reported, 
however,   that   lie  arrived   at    Balloon   Street   to   find   the  (;.W.S. 
meetin.  just  concluded,  and  tiie  proposal  was  never  made.     In  the 
speculative  days  of  1871  individuals  as  well  as  societies  were  admitted 
to  membership;    and  in    1S7:}  the  first  whole-time  secretary   was 
appointed  in  the  pers<m  of  Mr.  James  Odgers,  who  still  holds  that 
ollice.    In  1.S72  business  (irst  was  done  through  paid  agents;  and  in 
IS7r»  the  policy  of  reinsuring  risks,  of  whieli  .so  much  was  heard  later, 
lirst  was  adopted      In  I  Sit!),  foliowuig  the  Industrial  and  I'rovident 
Societies  Act  of  l^.,.^,  and  the  C.W.S.  discu.ssion  of  insurance  in  IH'M, 
the  company  was  converted   into  a  co-operative  soi'iety,  and  all 
forms  of  insurance  were  undertaken:    while  I)!anelies  subsequently 
were  ojiened  in  Scotland  and   in    l-hiu'land   north  and  south.     The 
year  11KI4  witncs.sod  the  maten.dismg  of  the  happy  idea  of  collective 
insurance.     At  the  clo.se  of  l!Mi.-,  (he  society  po.s.se.ssed  twl  societv- 
iiiembers,    and    76    individual    shareholders,    whose    number    was 
-r.idually  being  reduced.    Duly  4s.  in  each  £1  of  the  .society's  capital 
ii  id  been  called  up,  and  interest  at  the  rate  of  (I  per  cent  was  being 
I  II  1  on  each  4s.     The  fuiiN  o|  the  society  in  excess  of  f.is  paid-up 
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shares  anioiinted  to  ilT.'j.STl  iu  tlu-  life  dcparttnont,  and  £88,982  for 
the  other  branches.  Within  limits  tho  society  undoubtedly  had  ilono 
very  well;  and  the  <ratherinf;><  of  its  agents  and  tncnibers  in  I'tOii 
were  inclined  to  celebrate  it  as  the  best  of  all  possible  societies.  IJiit 
as  compared  with  the  C.W.S.,  and  the  Scottish  C.W.S.  in  addition, 
its  scope  and  its  resources  were  decidedl\   limited. 

And  the  <".W.S.  own  insurance  fund    had    been   growing.     We 

have  seen  how  simply  it  began  in  IST.'i,  when  the  a.s.  St.  Columba  was 

wrecked  off  Holyhead,  and  the  C.W.S.  was  compelled  to  protect 

itself  against  risks  which  the  Co-ojierative  Insurance  Company  then 

and  until  1809  was  debarred  from  undertaking  by  its  own  rules. 

In   Chapter    XIX.    it    was    told    how    the    policy    of    keeping    the 

swelling  insurance  fund  intact,  and  enabling  the  C.W.S.    ■  to  do  its 

own  insurance  without  the   assistance  or  intervention  of  outside 

.capitalists,"      triumphed     over     the     disintegrative     proposal     of 

•allocation."     This,  of  cour.se,  was  in  1892.'     Tiiere  was  a  further 

victory  for  the  fund  in  1898,  after  the  coming  into  operation  oi  the 

Workmen's  Compensation  .\ct  had  tlirown  new  liabilities  upon  tlie 

C.W.S.  "Almost  unanimously  "  in  June  of  that  year  the  delegates 

at  the  Manchester  general  meeting  agreed  to  the  insurance  reserve 

being  augmented  from  protits  until  it  should  reacli  i;.")iM».on(»      "The 

Wholesale  iiad  risks  and  |)roperty  insured  to  thce.xlent  nf  12.127. 1  (»()." 

naid  .Mr.  Shillito,  "of  which  £1.192.410  was  covered  in  our  own  fumi 

The  Oimmittee  had  to  decide  whether  to  pay  to  outside  companies 

or  take  the  risks  themselves.     .     .     .     Since  1S7.H  they  had  paid  in 

claims  £67,078,  but  they  had  received  in   [)n'miuiiis  a  litiU'  over 

£200,000;    therefore,   they  had   practically  saved  by  this  form  of 

insurance    for    the    benefit    of    the    Wliolesale    Society    £142,000." 

"  There  had  been  a  saving  to  the  Society  of  £i'),000  ;i  yen-  by  doing 

their  own  itisiu'ance  business  in  the  way  tliey  had  been  doing,"  said 

.Mr.  T'weddcU  at  Newcastle".     iMiliowing  these  meetings,  at  the  eml 

of  July,  1898,  .Mr.  Twedddl  l.iid  certain  insurance  proposals  Ixforr 

th(>  (Jeneral  Committee,  and  was  asked  to  submit  them  in    writiiiL'- 

The  statement  tiieii  shown  made  comparisons  between  the  risks  and 

funds  of  the  C.W.S.  and  those  of  typical  lire  offices  to  show  that  "  wo 

are  not  utilising  the  fund  to  anything  like  the  e.\tent  we  ought,  and 

that  to  a  large  e.\tent  the  money  taken  from  the   prolits   for   this 

purpose,  and  not  without  j)rote3t,  is  being  comparatively  wasted." 


'  .^  i|p|i«af«  to  IIk!  Ni'W(!a-<tlo  yimrterly  .Moctluit  of  .April  '.'imI.  Ih9-.'  (Mr.  Sldilell) 
•talfl  h«  would  like  (lie  fuiici  to  occumiilalp  until  tlio  C.W.S.  could  not  puIjt  insuro  for 
I'hi'myclvoH,  but  uUo  for  tlio  diHtrlliiitivc  lilorc's. 
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The  Insurance  Discussions  of  1898. 

The  ("o-opcrativo  Insiiraiicp  (omi)uiy,  .Mr.  Twcdilell  furtlicr 
contendod,  was  not  ■•  adtMiuately  :;ati.sfying  the  needs  and  aims  of 

thi'  niovcineiit  " — ■ 

Its  profits  aro  dispo.s<^d  of  by  first  payiii:;  0  por  <wnt  intnrest  to  its  «Ii.ir«- 
hoMors;  and.  s,^<<on<Ily.  :n  banking  up  tho  surplus  in  tho  f.>rin  of  rosorvcs, 
wlii.'li  ri'inain  tlm  oxclusivo  property  of  th'*  sliarnholdors.  and  in  wliich  tl.o 
poli,  y-holdors  are  allowed  noitlior  part  nor  lot.  It  liolds  4S,i»J4  fin>  risks,  ami 
if  It  stood  upon  a  true  co-operativo  basis  every  ono  of  those  risks  would 
participate  in  its  profits  instead  of  tho  whole  bein^'  abs  >rb..d  by  a  syndieato 
of  .109  shareholders.  .  .  .  The  Wholesale  Society,  eiubracin- as  it  does  the 
vast  majority  of  co-operative  institutions,  and  representing;  as  no  other  a^.mry 
a,;es  the  trading  int.-rests  of  the  movement,  is  admirably  ailapted  to  d(>al  with 
this  important  question.  Hy  organising  an  iiisuraiico  "department  on  similar 
lines  to  the  bank  arrangements  could  bo  made  by  which  perfe.t  mutuality 
could  be  secured,  a  desidcnit  urn  whirl,  1  ,.,,nsi(l..r  is  impcr^Uive  in  any  scheme 
of  co-operative  insurance 

ill  additin-i  to  Mr  Tweddeir.^  paper  a  departmental  memorandmi? 
was  Mjhmittcd  to  tlir  Committee,  a  statement  mucli  more  eautions 
aixi  (ioiil)tful  eonccriiino  tho  inehi.sion  of  hi.,'  risks  and  small  i;i  one 
general  insiiraTice  scheme: 

From  IS77  we  have  bad  soven  tires,  oa  accunt  of  whi.'h  we  have  ree.nved 
from  outside  companies  in  compensation  for  damage  done  tho  sum  of  £31,(M)0- 
wiulst  during  the  same  period  we  have  paid  to  such  companies  in  premiums 
the  sum  of  £:tU.3!)6.  If  w.>  take  tho  normal  proportion  of  losses  to  pnimiums 
lit  r.()  \>or  cent,  the.se  losses  should  not  have  n>ached  £20.000.  The  insurance 
companies  may  thus  be  said  to  bo  losers  to  the  extent  of  over  £1 1,0()0  through 
their  insurance  liusiness  with  us  during  the  past  twentv-ono  year's,  whilst  on 
tho  other  hand,  the  ri.sks  retained  by  the  .Sociotv  have  vielded  a  verv  handsome 
profit.  "  " 

It  is  only  right,  liowever,  to  bear  in  mind  in  considering  these  tigures  that 
the  tire  at  London  Unuich  alone  accounts  for  £l';!.0,"):{  ,Mit  of  the  £31  000 

I'his  was  ill  accord  with  Mr.  Odger.s's  statement  of  (M.S.  experience, 
wlien,  writin.;;  in  the  ('o-opcr,iliie  Xars  of  .March  21st,  1808,  lie  said! 

■  the  insurance  of  excess  risks  resulted  in  loss  to  tlu!  otlic'es  which 
undertook-  them,  and  the  amounts  retained  by  the  C.W.S.  rcsiiltci 
m  profit."  The  C.W.S.,  however,  was  coverino  more  than  half  t lie- 
totals  of  its  seven  biggest  risks,  and  undertaking;  much  more  than 
the  (M.S.  could  venture  to  do;  while  Mr.  Tweddell  took  the  virw 
that  elaborate  modern  precautions  had  taken  the  terror  out  of  laroe 
risks.  Co-oi)erators  had  their  watchmen,  ou  ti  lire  brij;ad<"s, 
sprinklers,  fireproof  doors,  and  the  rest,  while  local  authorities,  "  iri 
all  the  large  towns  where  our  prop  Tty  exists,"  were  constanl.'y 
iuiproving  their  measures  against  fire,  and  "  to  the  extent  that  we 
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place  our  risks  outside  our  own  (iiiul  the  uiulerwriters  to  a    large 
extent  ^et  the  advantage  of  these  precautions  luid  iiH])rovempnts." 

The  Committee  did  not  go  with  Mr.  Tueddcll  to  the  pomt  cf 
creating  an  insurance  department  '•  on  similar  li:>cs  to  the  l)ank. 
or  of  arranging  a  conference  ■■  between  a  few  mcinbers  from  each  of 
the  Boards  of  the  Wholesale  Society  and  lusuniiice  Company:  ■ 
hut  at  the  Scpember  (Quarterly  Mectin.L's  they  recommended  an 
alteration  of  rules  enabling  the  Society  to  act  as  insurers  of  persons 
and  property  against  risks  of  every  description.  lit.>  assurance 
alone  exoeptcd.  The  (picstion  then  arose  of  whether  this  would  not 
trench  upon  the  ground  of  the  (M.S.  ••  No,"  said  the  chairman. 
'•  it  wouUl  not."  Mr.  Tweddell.  however,  took  the  opportunity  of 
making  his  position  clear.  •■  There  was  a  strouj;  body  of  opinion 
in  the  Newcastle  <listrict  that  the  Co-operative  Insurance  Comi)any 
was  not  answering  the  needs  of  the  co-operative  movement  m 
relation  to  this  big  question  of  insurance.  He  did  not  want 

his  hands  to  be  tied  on  any  fntme  occasion  wL  Jus  important 
(luestion  came  uj)  for  settlement."  This  brought  up  Mr.  Odgers  for 
the  Insurance  Society,  while  :^Ir.  IJedfearnsub.sequeutly  was  in  favour 
of  iin  adjourni?]ent;  but  the  decision  to  alter  the  rules  was  carried 
with  only  one  active  di.ssentiont.  The  Insurance  Society  then 
approached  the  (J.W.S.  oiTering  to  reinsure  its  excess  risks  with  the 
Wholesale  Society  and  with  the  S.C.W.S.,  if  the  latter  cared  to  join. 
Complaiut  had  been  made  of  the  company  being  a  member  of  a 
tariff  ring.  In  the  event  of  an  acceptance  of  the  C.W.S. .  the  Insurance 
Company  promi.sed  to  withdraw  from  its  association  wii  ii  other 
offices,  and  agree  to  a  joint  committee  for  matters  affecting  the 
three  institutions.  The  C.W.S.  co!widered  the  offer,  but  at  that  time, 
as  later,  they  would  not  bind  themselves  to  accept  what,  at  any  rate, 
was  business  of  a  more  debatable  quality,  a  business  left  after  the 
more  desirable  part  admittedly  had  been  selected. 

Tiie  Heckmondwike  criticis-n  •  f  the  C.W.S.  uisurance  fund  in 
1892  thus  had  proved  not  barren  or  result,  for,  simply  by  calling 
attention  to  the  amount  of  this  reserve,  it  had  set  other  societies 
thinking,  and  thus  had  aroused  that  feeUng  in  tlie  North  referred  to 
b\  Mr.  Tweddell  in  iSlts.  15ut  to  discover  further  evidences  of  a 
particular  interest  in  co-oi)eralive  insurance  we  must  now  pass  on 
to  the  years  IDO.Vtl.  In  JUU.")  special  conferences  were  called  by  the 
Insurance  Society  to  advocate  the  new  scheme  of  collective  life 
assurance;  aturboth  at  Newcastle  and  London  the  question  of 
keei>ing   all    tire   ri.sks   within   the    movement    intruded    upon    the 
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The  Movement  of  1906. 

fliscussions.  Early  in  IDOd  tlic  policy  of  the  Insiir.irioe  Sooiotv  in  this 
respect  was  criticised  •  •  Mr.  .1.  if.  Bate  in  London  and  Mr."  Archer 
of  Sunderliindi  at  Xeuca.stle;  and  the  latter  spealicr  also  questioned 
the  society's  membership  of  the  insurance  tariff  a.s.sociation,  a 
membership  which  the  chairtnan  defended.  The  Hartlepools 
Society  (of  which  Mr.  Tweddell  was  .secretary  and  Mr.  Rol)ert  Smith 
a.ssistant  secretary)  already  was  contemplating  tiie  .step  of  forming 
its  own  insurance  fund,  unless  the  C.W.S.  fund  could  be  made 
availalile  for  all  soci.ties'  insurances;  and  the  .Mid.Ucsbrough 
Society  was  n  ady  to  follow  suit. 

Letters  antl  representations  bejran  to  reach  the  C.W.S.  Com- 
mittee.    The  considerations  ursred  in  favour  of  C.W.S.  action  were 
those  which  were  advanced  in  public  later.     The  C.LS.  policy  of 
dividing  risks  meant  that  "an  enormous  amount  of  co-operative 
l)usincss  was  goinsz  outside  the  movement  to  private  companies." 
.Meanwhile  the  comiwinies  themselves  were  amalgamating.     "  Since 
iS8S,"  said  .Mr.  Smith  in  1007,  "32  out  of  GO  British" insurance 
companies  had  ceased  to  e.xist  by  reason  of  absorption,"  and  "  the 
policy  of  combination  was  not  to  give  the  benefit  of  economies  to 
the  public,  but  to  keep  up  premiums  and  pocket  the  gains."    At  the 
instance  of  a  letter  from  the  Sunderland  Society  the  C.W.S.  Finance 
( 'ommittee  resolved  (Xovemi)er  2!»th,  1<)06)  to  hold  a  special  meeting 
on  the  insurance  question,  after  which  meeting  they  reported  in  favour 
of  forming  a  sjiecial  dejiartinent  "  to  deal  with  alfforms  of  insurance, 
for  societies  as  well  as  ourselves."     Later  it  was  resolved  to  nsk 
authority    from    the    Quarterly    ^feetings    of    March,    1907,    for 
eommencinir  such  a  department,  but  only  after  first  approaching  the 
Insurance  Society.     In  consequence  a  dej)utation  from  the  latter 
met  the  C.W.S.  Finance  Committee  on  February  l/ith,  1907;  to  do 
no  more,  however,  than  renew  the  oil'er  of  ISnS.    Vet  the  effect  of  this 
meeting  was  such  that  the  C.W.S.  Committee  afterwarils  changed 
their  attitude,  and  decided  not  to  take  the  proposed  action  at  the 
quarterly  meetings,  "  thus  affording:  further  time  for  consideration 
and  negotiation  if  approached  l)y  the  Insurance  Company." 

Outside  the  C.W.S.  boardroom,  meanwhile,  the  movement  for 
a  unification  of  co-operative  insurance  was  gatherins  strenath. 
Farly  in  1907  (.March  2:Jrd)  I.IO  ilelegatcs  met  at  Stratford,  London, 
when  Mr.  J.  H.  Bate  read  a  paper  on  co-operative  insurance. 
yir.  Bate  suggested  either  the  C.LS.  and  C.W.S.  combining,  or  the 
C.W.S.  undertaking  insurance,  or  the  large  retail  societies  forming  a 
mutual  insurance  society;  and  the  resolution  carried  urged  the 
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C.I.S.  to  join  with  the  C.W.S.  "  iti  making:;  a  more  streniiors  ellort 
to  enal)le  societies  to  do  all  their  insurance  within  tlie  movement." 
Mr.    Odgers   rci>lied    to   Mr.    Bate   at    the   annual   meeting   of   the 
Insurance  Society  on  Marcli  IJDth.  sayin^r  th   t  keeping  the  business 
withm  the  movcinent  meant  keepin'.,'  all  the  ios.jcs  ai.so.    "As  it  may 
be  admitted  that  the  prolit  is  made  out  of  the  small  business,  and 
not  out  of  the  insurance  of  large  risks,  co-operators  should  be  chary 
of  takin"  any  steps  which,  instead  of  saving  a  problematical  3  ))er 
cent,  mly  easilv  result  in  serious  loss."     To  this  Mr.  Archer,  of  the 
Simderland  Socictv,  rei.lie.l  in  the  Xnrs  of  April  i:Uh,  quotmg  figures 
to  prove  that  "  the  fear  of  loss  shonlrl  not  deter  us  from  going 
forward."    And,  mainly  as  a  result  of  a  deputation  frou)  the  Middles- 
>Tongh   Society   to   Hartlej.ools  in  the  summer  of   lUiiT,  a  sji.vial 
conference  of  societi<-    interested,  from  Carlisle  to  Stockton,  was  held 
in  Middlesbrough   on  November  (tth,    l!t()7.     Hero  Mi.   II.  Smith 
read  the  paper  from  which  we  have  already  (pioted;  an.l  .Mr.  Archer 
afterwards  proposed  the  appointment  of  u  deputation  to  ii:^e  an 
active  policy  upon  the  C.W.S.  Committee.     Despite  an  amendment 
in  the  interests  of  the  C.I.S.  this  resolution  was  carried  by  a  large 
majority. 

A  few  w(H-ks  afterwards  a  not  i<-(>  of  motion  from  the  Sunderland 
Society  appeared  on  the  agenda  for  the  C.W.S.  t^iarterly  M.-etin-s. 
asking  that  the  C.W.S.  executive  should  be  directed  to  commence 
an  in.surance  department  fo-   all  ri.sk.,    while  Harilepools.  Middles- 
brough,   fin^]    eight   other    societies    put    forward   another    motion 
ealliu!,'  upon  the  C.W.S.  to  formulate  a  scheme  for  placing  all  tiie 
iu>unui(e  i)usiness  of  the  co-operative  movement  under  one  central 
authority.     I'.ut  the  C.W.S.  Committee  still  were  not  anxious  to  take 
any  action  lik.lv  to  be  prejudicial  to  the  (M.S.     Only  recently  the 
Wholesale  Kocietv  had  absorbed  tir^^t  the  Hosiery  Society,  th.'U  tlir 
Huddersliel.l    Krush  S-pcuty,  and   then  the  Oldhan.  and   Rochdale 
Flour  MilU.    ( )iilcries  had  lieen  rai.sed  of  "  co-operative  imperialism, 
an.l    ni    some   m''^"'''-    ""•    ('-W.S.    directorate   was    Hupposed    to 
con.stilute  a  sort    of  ,.>ll.vlive  Napr^leon.     Actually   the  e.xe.'utive 
wi.shi><l  to  be  nothin-  of  the  kind;    and  an  invitati.m  to  rise  up  and 
con.juer  was  simply  embarassing.     When  the  Committee  knew  th.it 
a  motion  ior  an  in-urance  .lepartment  would  be  put  forward^  at  the 
Decemler  iriTOtinus  it  again  invited  a  <lepiitatiou  from  the  C.I.S.  to 
dis,MHH  (he  Hituation  (October  2()th,   V.Ml).      Mr.   I?arneii,  for  the 
C.1..S.,  then  claimed  that  "the  In.surance  Swicty  could  lake  and  do 
all  tlio  buHines.s  of  the  co-operntivp  movement  except  the  large  lire 
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n.^ks,  and  these  no  other  .siiitrle  comp.uiy  actirm  pru-lcntly  would 
iindortako."  A  joint  committee  of  inquiry  of  the  Scottish  and 
Eniihsh  Wholesale  Societies  and  the  (M.S.  was  atrreeil  upon,  and  in 
December  the  diilerent  proposals  from  the  societies  were  adjourned 
at  the  Committee's  reipiest  until  March,  1!)0S.  Then,  however, 
they  reappeared,  reinforced  by  similar  resolutions  from  08  other 
soeietie.s,  t,'reat  and  small. 

As  a  result  of  the  negotiations  with  the  C.I.S.  the  Committee 
already  hatl  become  convinced  that  the  proposals  lor  joint  workinir, 
beyond    which    the    Insurance   Society    never    would    move,    wen- 
unsatisfactory,  and  that  an  absorption  was  the  only  real  way  forward. 
Now,  ]i;}peful  of  this  view  prevailing;  in  the  conferences,  they  secured 
in  March  a  further  adjournment  of  the  ijuarterly  meeting  resolutions. 
.Meanwhile    the    a;;itation    continued.      A  special    committee    w.is 
'ected  by  the  forward  societies  from  nortli  to  M,uth,  and  there  were 
further  conferences   and    reatliniino    resolutions.      No    system    of 
election    upon    the   ground    of    adherence    to    this    or    that    rival 
principle  a.s  yet  has  developed  in  rejjard  to  candidates  for  the  C.W.S. 
directorate,  but  in  the  North  a  test   (piestion  was  now  framed  to 
elicit  each  man's  attitude  toward   insurance.     On  the  side  of  the 
Insurance  Society  a  conservative  attitude  was  maintained.      "  The 
strength  of  the  movement  against  the  existing  stateof  aiTairs."  wrote 
Mr.  Odgers  {(\>-oprrfitive  X<  ir.'<.  March  L'lst,  litdS).  "isa  manufactured 
thinu',   having  for  its  ol)j(>ei    the  substitution  of  a  reckless  fii.ure 
policy  for  the  safe  and  jnogrt  isive  policy  of  the  past."     "  Witii  ihe 
exccjition    of    taking    all   ri.sk.-    in  fire   insurance,   «lii.h    thev   had 
declared  as  being  unsafe  and  gambling."  reiterated  Mr.    T.   Wood, 
the  chairman   of  the   Insurance  Soci<>ty,   i-t   the  C.W  S.  C^u.uterlv 
Meeting  of  June  I'lst,  l!t(K.    •  they  were  prepared  to  i.ike  tiie  wh,,lc 
insii.ance  of  the  co-operative  movement,   in  connection   with   life, 
indu-itrial    and  everything  el.se."     The  defen.'c  was  so  far  suecessfu! 
tliat  at  thi^.lune  meeting,  although  Mr.  Twedd.'ll,  the  vice-"hairman 
of  the  C.W.S..  again  was  the  prot.igonist  of  .in  advance.l   poh<  v. 
ilie  Sunderl.uid  motion  for  a  C.W.S.  general  insurance  department 
was  defe.ited.    ji  w.as  Inst  by  H.")!)  vo  ^s  to  l,l.-.4,  (h'spitc  the  fact  nf 
the   proposals  of   the   Northern  group  (now  endorsed   hv   o\-r  one 
iMindred  societies)  bi  ,ng  withdrawn  in  its  favour.     A  motion  by  the 
Insurance  Society  itself,  however,  recommending  a  legi!  ].artnership 
between  the  Knglish  and  Scotti.sh  Societies  and  ili,.  C.i.S.,  suIT.i.mI 
so  badly  that  it  al.so  was  withdrawn,  and  the  Insiir.ance  Society  - 
support  given  to  a  Warrington  and  Manchester  a-ui  Salford  proponal 
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for  ret'crnii>:  the  entire  ([Uestinn  to  tlu-  Co-operative  I  nioti. 
latter  was  carried  by  l,t>">.'5  to  iKJl. 

The  feelin.u  in  favour  oi  (^voperativo  Union  mediation  gaine.i 
from  the  tact  that  a  eoncihatory  set  of  insurance  resohitions  leadin- 
in  this  direction  had  been  adopted  hy  a  l^n-ce  majority  oal>  a  week 
or  so  previouslv  at  the  * '.. oi.eratire  Conp,.  ^ss  lield  in  Newix.it.     But 
the  etTeet  of  tlii-,  decision  may  l)e  told  briefly.     The  tirst  attentats 
at  a  joint  conference  proved  abortive;    tlie  Scottish  Society  havin;:! 
no  mandate  to  join  except  as  a  matter  of  courtesy.     And  the  <".\V.S., 
while  treatintr  the  invitation  with  respect,  knew  quite  wel!  tliat  the 
t^round  .drcadv  had  l)ecn  CNplon-d  by  b.vth  parties,  and  ihr  issues 
delined.     Not  unwillinirlv  '  licy  acce|)ted  the  j^sition  create<l  by  tlie 
Scottish  decision,  ami  in  .March.  V.m,  asked  that  the  resolution  of  the 
jireviou.,  June  ,!iould  lie  n^scinded,  and  the  Committee  left  f ree  "  to 
take  furtiiiT  action  uhcn  they  think  it  advi.^able,  and  to  obtain  the 
ai)proval  of  the  members  to  their  proposals."     .\t  this  meeting'  the 
delegates    were    busy    criticising:    the    pnxluctive    losse.s,    and    ;he 
reeommcn.lati.m   was  carrird  ahiM.-t   with^;iit  .liscussion.      Kurtiicr 
attemi)ts  l)v  the  Co-opciMt!V<'  I'liion  failed  ahuost  e(|u:dly;    .md  at 
I'Uiiuuitii    in    I'.ili'    and    Uiadbud    m    IHIl    th(>   .\minal   Consiress 
received  reports  of  no  jjroRress.     ,\n.'.  wlicn  the  '"on;.'re.ss  sitting  at 
Portsmouth  in  1012  finally  debated  thc>  i-Mie.  i-raeticaliy  it  simply 
endorsed  a  course  of  action  .vlread^   ci  ilain. 

Notwithst.'udm-     '-lie    Sundcr'.and     ddeat     the    airitation    stHl 
proeee.led.     The  aivrMi.imf  fr.r  ■.miticat  ion,  indeed,  was  irresistibu  . 
\'ith  o'le  federation  eombinin-:  bankim;.  wholesale  dcdiii-  of  all 
kinds,  and  i.miuf  id  urine?,  another  sjiecial  federatiim  for  insurance 
oulv  seemed  to  have  little  reason  for  separate  exi-^tencc.     U  is  true 
the  Insurance  Society  was  impn.vin:,'  its  yxisition.     Its  total  reser%'e 
grew  from  some  £170,(h1o  i„    I'.ini;  to  i.'.iout  £:$.">.">  OtlO  in  llUl     the 
C.W.S.  fund  increasini;  meanwhile  from  £r,!»S.(MK)  to  iS4.s,ntM..     I'.ut 
since  the  MK'iety.  while  doins;  busuiess  with  some  tifteen  hundred 
co-operative  sooictiea,  even  now  could  muster  no  more  than  eisilit 
hundred  socioty-members,  the  urowlh  of  the  society's  reserve  only 
furnishe<i  a  stronger  arfrumcnt  for  ihr  opposition.      There    were 
deputations  to  th?  C.W.S.  to  urce  that  many  socties  were  sn  i(>ly 
awnitinc  a  lead;    and  at  last  the  Committee  cro.s.sed  the  Rubicon 
In  Juh ,  1009,  oxereisinr  a  lenders"  privileire.  the  Committee  had 
stipulated   for  an   insurance  in  the  C'.\^'.S.   fun<I  of  all   properties 
for  which  money  was  lent  under  the  hou.sednnhlmK  scheme.    In  I'.'lo 
tliis  condition  was  extended  to  bu.^iness  prcmi.ses  on  the  security  of 
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which  societies  might  require  bank  overdiafts.  Imiiiedialelv  a 
.-tonn  arose;  and  special  nieetin.rs  were  demanded  by  tlie  societies 
Irifiidly  to  the  C.I.S.  These  were  held  at  the  eoiichision  of  the 
ordiiiaiy  iiiretinL's  of  S.pteiiiber.  1910.  The  C.W.S,  Coiumittee 
(Iifended  tlieir  action  as  involviiiu'  no  more  than  a  (|nestion  of 
mana'jiiuciit  entirely  witliin  the  powers  conferred  upon  them.  And 
at  XewcaMie  and  London  the  show  of  liands  upon  the  demand  for 
uith(ha\\;il  iiidieated  very  cieaily  tlie  feehng  of  the  majority. 
Yet.  the  (jucstion  lieint.'  adjourned  at  .Manciiester,  it  was  not  finally 
disjx.sed  of  until  December.  l!U(i.  Then  tlie  total  vote  was  decisive. 
Tlie  motion  for  with(irav;d  was  defeated  ]>y  a  two  to  one  majority, 
receiving  only  72!)  votes  against  1,4S1I. 

Kvents  were  moving  at  last  towai.i  a  .settlement  of  the  issue. 
Fiiliouiiiir  the  deci.Moii  of  l!ll()  the  Insurance  Society  otfered  to 
neu'otiate  <ui  the  basis  of  the  aecejited  circular.  The  proposal 
ultimately  was  di.scus.sed  by  icprc^cntatives  of  the  two  Wholesale 
Societies  and  the  C.I.S.  in  July,  I'.ill.  It  was  .-tated  that  the 
Insurance  Society  was  prepared  to  go  beyond  the  offer  of  the  excess 
risks  lirst  made  in  ISils.  Tuder  a  proposed  issue  of  joint  policies 
they  would  hand  over  all  flic  risk.>  in  which  tlie  Wholesale  Society 
had  a  tinincial  interest.  This  workiiii:  arrangement  was  to  be 
experimental  for  a  fiw  year-,  with  a  prospeet  beyond  then  of  a 
jiossibly  eoinplete  ab.<or|)t ion.  Hut  the  C.W.S.  t'ommittec  by  now 
were  still  more  decidedly  oppo.sed  to  any  three-cornered  arrangement 
between  the  two  .sets  of  coutraetiuu  parties,  each  representing  the 
same  constituents  over  again.  .And  six  month^^  Liter  thev  came  to 
the  t,)u,irteily  Meeting's  asking  boldly  '•that  we  be  ciu])()wered  to 
negotiate  with  the  Co  (iperative  hHurance  Society  Limited  with  a 
view  to  taking  over  the  whole  of  their  business."  "  Tin-  w  Ik  Ic,"  of 
course,  referreil  to  I-  iiL-laml  and  Wales,  for  the  Scottisi.  Society  earlv 
had  been  iciieved  of  ,,tiy  doulit  as  to  whether  C.W.S.  action  might 
""'  me.iii  ihe  Kngli.sh  Society  o|)eratin:,'  in  Scotland.  To  the 
resolution  of  the  C.W.S.  Committee  the  (M.S.  proposed  an 
anuMidmeiit  a-kiiiir  for  a  special  committe(«  to  consiijer  .ml  reimil 
upon  the  inucli-di--cu>sed  (pie>ii(.n. 

The  <leeisiori  of  the  eonslHuent  .soei  ties  wa.s  made  evident  at  the 
branch  and  divisional  ineetiiiL's  a  week  liefore  the  final  general 
us8cinl)ly  at  .Manchester.  Wiien  i  he  t housand  delegates  to  the  latter 
gathering  lilled  the  .Mitchell  Hall  with  animation  on  a  dull,  wet 
Saturday  afternoon  of  December,  the  only  (pieslion  was  the 
IMoportion  of   i!ie  c W  S.    majtirity.     .Mr.   T.    Wood,    the   <    W.S. 
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iici'ounlant  before  1SS4,  and  still  an  auditor  of  the  Society's  accounts, 
as  ehairnian  an<l  senior  <lirector  of  the  Insurance  Society,  now 
moved  the  C.I.S.  aniendincnt.  It  was  a  niiUtant  speecli,  broken  by 
minutes  of  uproar:  and  speaker  succeeded  speaker  afterwards  in  an 
attnospliere  tense  with  I'xpcctation.  Forty  minutes  of  concentrated 
debate  sufficed,  for  the  meetinu  was  imjwtient  of  triviahties,  and 
"get  agate  o'  sayin"  sunnnat  "  was  tiie  sort  of  interjection  always 
likely  to  come  swiftly  out  of  the  u'athcrimr.  When  the  hands  went 
up  there  was  a  fair  show  for  tlie  amendment  :  but  the  almost  solid 
mass  against  it  was  overwhehniiiL'.  lieduced  to  ti<.nires,  the  voting 
showed  a  rejection  of  the  (.M.S.  p.roposal  by  nearly  six  to  one,  the 
totals  being  148  and  S47,  wher.'as  the  previous  meetings  had 
yielded  a  proportion  of  little  more  than  two  to  one.  Altogether,  the 
amendment  was  lost  by  (ilT  aL'ain.-t  2.o:5!t,  and  the  Committee's 
lirojiosal  was  carried  by  assent.  Subsequently  the  meeting  was 
declared  special  for  an  alteration  of  the  rules  cnablinc:  the  C.W.S.  to 
undertake  life  assurance,  and  also  health  insurance  undrv  the  Act  of 
I'.tll,  iind  to  this  ]iroceedunj  there  was  no  opposition. 

As  already  stated,  at  Portsmouth  in  the  following  May  the 
Congress  approved  a  recommendation  of  the  Co-crerati%-c  I  nion 
endorsing  the  decision  of  the  C.W.S.  December  meetings,  the 
ddc-ates  declining  to  accept  Mr.  Wood's  dismal  sug-cstion  that  tliis 
\s  IS  the  end  of  co-operative  democracy.  .Meanwhile,  the  Committee 
of  the  Scottish  Wholesale  Society  and  tiie  committee  of  the  Insurance 
Society  obtained  powers  to  neuotiate;  and.  <luring  the  summer  and 
autumn  months  of  liU2,  mcetitms  of  re])resentatives  of  the  throe 
bodies  were  held  to  arrive  at  terms.  Oilers,  counter  oilers,  and 
prolonged  discussions  n'sulted  eventually  in  a  provisional  agreement 
bv  the  Wholesale  Societies  to  take  o>  er  all  the  engagements,  business, 
and  funds  of  the  (M.S..  and  to  ])ay  over  to  the  .society-shareholders 
a  sum  of  tJli't.dOO  in  addition,  of  course,  to  the  amount  of  the  imid-ii]) 
capital,  i'rom  thw  latter  smn  e.u  h  of  the  latter  was  to  receive 
£2.  10s.  in  excess  of  each  il  sliare  or  a  tot.d  return  of  £:'>.  10s. 
for  every  share,  and  a  balance  was  to  gf)  toward  i)aying  a  special 
dividend  on  other  than  hfi>  a.^suraii'c  prcmuims  received  from  the 
shareholders  during  the  previous  nine  years.  At  the  indeiK-ndent 
suggestion  of  Mr.  .lames  Odgers,  the  C.W.S.  (\)mmittee  further 
agmd  to  pay  an  additional  O,(HI0  in  ( (anpensation  tt)  the 
retiring  directorate.  There  were  guanintees  on  both  sides  also: 
the  C.W.S.  promising  three  years'  service  to  every  employee 
not  guilty   of    miscondii.t,   and   s.il.irics   or   .■uuiuitics   \n   the  chief 
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servants;  while  the  Insurance  Society  undertook  to  make  a 
wilhtig  transfer  and  carry  on  the  business  in  the  interests  of  the  two 
Wholesale  Societies  until  the  completion  of  the  transaction. 

In  December,  1912,  the  agreement  came  up  for  ratification  by 
the  members  of  the  English  federation.     To  the  general  terms  no 
exception  was  taken;    but  the  provision  for  the  directorate  aroused 
an  instant  opposition.    The  sum  was  equal  to  ten  years'  fees,  whereas 
the  rules  of   the   Insurance   Society   obliged   each    member  of   its 
(  ommittee  to  seek  re-election  every  two  years.     To  recognise  any 
interest  in  the  ])osition  beyond  this  period  was  felt  to  be  contrary  to 
democratic  principles,  as  was  a  proposed  apportionment  of  one-half 
the  sum  according  to  years  of  office.     So  .strong  was  this  opposition 
at  the  branch  and  division.il  meetings  that  it  threatened  entirely  to 
block  the  transfer.    Adroit  action  by  the  C.VV.S.  Committee,  however, 
at  the  following  general  meeting,  immediately  pacified  a  threatened 
storm.     Tiicy  proposed  so  to  modify  the  terms  as  to  pay  over  one 
sum  of  £  I :;;!,( MK»,   without    reference    to    directors'    compensation, 
leaving  the  settlement  of  the  latter  to  the  members  of  the  C.I.S. 
The  movers  of  amendments  at  once  sought  permi.s.sion  to  withdraw, 
but  the  fact  of  all  the  meetings  co!i.stituting  simply  so  many  sections 
of  one  meeting  made  this  impossible,  and  the  delegates  spent  ten 
minutes  in  steadily  voting  down  their  previous  decisions,  not  less 
mechanically  than  members  of   i'arliainent  go  through  a  series  of 
divisions.     Tliis  over,  within  thirty-five  minutes  froui  the  opening 
of  the  meeting  a  great  burst  of  applause  marked  the  ratification  of 
the  agreement  in  England,  and  practically  the  end  of  a  five  years' 
agitation.    Subsequently  the  amended  terms  similarly  were  ond.jrscd 
in  Scotland,  and  .ilso  by  the  members  of  the  C.I.S.,  who,  however, 
cut  down  th(>  Jl:{,(MM)  compensation  to  the  sum  of  two  years'  fees, 
i'llno.    Tiio  decision  of  the  C'.W.S.  left  room  for  different  methods  of 
cllrcti.'iLr    the    transfer,    according    to    legal  advice;    but    it    is  not 
too  [ircinature  t(j  foreshadow  a  joint  insurance  dejwirtment  of  the 
lud   Wliulcsale  Societies,   carried  on   by  the   English  and  Scottish 
fcdcnitions  under  a  legal  partnership,  after  the  manner  of  the  joint 
If'  I  tlc|>artmciit. 

Thus  the  movement  for  unification  succeeded.  It  had  involved 
a  d(tcrmiiir(l  contest,  and  hard  things  had  been  said  on  h  .side. 
At  <liilerent  times  the  e.xisteii'c  of  the  i.ssue  had  been  regardc.l  in  sonic 
<|uartcrs  as  almost  a  scandal,  ami  nt  any  rate  a  reflection  upon 
<  n  ,,p,.|ative  fraternity.  Hut  a  sentimental  agreement,  or  pretence 
of    It,    that    would    picrhidc    a    healthy    outspdluMi    discussion    of 
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ditfereiiCL'ri,  \\  <nM  he  a  .^tilliii-:  tliiiVL'.  One  may  quote  the  hiiindrou.-t 
remark  of  a  man  al)ont  to  he  mai  rietl :  "Quarrels  i  (If  eoursc,  \\c 
shuH  have  .[uarrcls  !  We  (ion't  want  a  dull  monotony."  Our  main 
husiness  in  this  world  i.s  not  to  eonceal  our  natural  ditVerenees,  ')ut 
to  provide  against  inhuman  modes  of  settlemei\t.  And  in  all  the 
i.sisues  hetwcen  the  C.W.S.  and  the  societies  whieh  it  has  taken  over 
democracy  on  this  j.'round  may  claim  a  victory.  Practically  the 
business  of  the  (M.S.  was  resjiciled  all  alon-:,  and  left  (uiinjured  hy 
comi)etition.  Its  employees  never  were  in  fear  of  hein<:  thrown  on 
the  streets;  the  full-time  agents  were  provided  for;  anil  it  may  not 
he  too  much  to  say  that  not  a  sin^zle  jierson  suffered  any  real 
hardship.  Yet  the  forces  emi)loyed  in  decidinj:  the  issue  were  not 
c>.-cntially  dilTerent  from  thos''  used  hi  commercial  competition  or 
actual  war.  J5attles  arc  won  hy  hi;:  hattalions;  husines.s  rivals  arc 
crushed  hy  the  weight  of  superior  ca])itals;  the  mihtary  commander 
and  the  husinc.-s  orpuiL-cr  hotli  ,<trivc  to  bring  to  hear  a  more 
elfccti\  e  strength  of  nmnhers.  'J'iie  leaders  in  these  issues  between 
co-oporators  did  the  same,  with  the  dilTercncc  that  the  hands  held 
uj)  in  sui)port  or  op-position  were  not  shot  away,  or  thrown  uito 
idlrne.-^s,  hut  icmaini'd  to  grasp  the  right  hands  of  adversaries. 

It  has  not  yet  been  .said  that  the  settlement  of  the  co-operative 
ni.-urance  (picstion  received  an  unexpected  im])etus  from  the 
mtroductidii  and  pas.sage  into  law  of  the  National  Insurance  Act. 
\ot  iK'Uig  re])rcsented  in  Parliament,  co-opciators  as  co-operators 
took  no  direct  part  in  shapin-  this  measiuf,  and  were  imahle  to 
pinntaiu'  e  h>r  or  against  it.  The  .loint  Parliamentary  Committee  (of 
the  Co-operative  Union  and  the  two  Whole.-,ale  Societies)  could  only 
watch  its  progress  and  e.xert  such  intiuences  as  the  leaders  of  the 
Woincr.'s  Cuild  al.so  exercised  in  tlic  interests  of  married  women 
co-operators,  not  (juite  without  etiect.  The  ollicial  report  to  the 
Congress  which  met  at  Portsmouth  in  I'.UJ,  liowrNcr,  included  a 
careful  study  of  the  scheme  in  its  relation  to  co-operatoi-s,  together 
witii  reasons  for  helievhig  the  two  Wholesale  Societies  to  be  "the 
only  existing  co-operative  agencies  through  which  this  scheme  could 
be  satisfactorily  worked.  '  ""  'I'he  only  alternative."  .sai<l  t!ie  Parlia- 
mentary Committee,  "  would  be  thcformation  w  ithin  the  movement 
of  an  entirely  new  organisation."  l!ut  aLraiii-t  the  latter  course  the 
Congress  already  had  pronounced.  At  Bradford,  in  the  previous  year. 
t!ie  appointment  of  a  committee  to  deliberate  upon  a  Co-oi>erati\.' 
Friendly  Society  wfs  advocated  by  Mr.  Alfred  Wood,  with  the 
result  of  a  majority  deciditiL'  against  hi^  ))r(ip.)sal.     .\i    a  time  nl 
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frictiun  arising  fn.m  an  old  and  oiico-justifiaMe  policy  of  separate 
societies  for  separat  ■functions,  co-operators  were  hardly  likely  to  be 
persuaded  into  even  a  })ossil)ility  of  creating  new  difficulties  "for  the 
future.     Not  a  .separate  society,  but  action  by  the  great  business 
federations   \sas  expected.     In  the  discussion  at  Portsmouth  the 
report  was  challenged  by  .Mr.  T.  Wood,  and  defended  by  Mr.  T. 
'r\ve(i(leil.  whose  view  was  that  of  the  majority.    And  already  (March, 
l'M2)  the  (".W.-S.  Committee  had  been  empowered  either  to  become 
an  approved  society  imder  the  Insurance  Act  or  to  form  a  sepai'ate 
section.    The  latter  course  proved  to  be  the  practicable  one;   and  in 
Septemi)er.   I'.ljj.  it   was  formally  annomiced  that  the  .section  had 
been  formed,  and  that  over  lOd.Ouo  persons  had  been  admitted.    Tiie 
membership  of  lliis  section  necessarily  being  individual,  it  conferred 
no  privilege  of  course  in  regard  to  the  Society  generally.    It  had  been 
accepted  that  the  C.W.S.  Cojumittee  should  be  the  Committee  of  the 
section  for  the  first  three  \ears,  anil  committees  of  the  constituent 
retail  societies  everjwliere  were  invited  to  act  as  local  committees 
under  the  Act.     The  work  of  orgaiiisition,  under  .Mr.   Hrodrick  as 
secretary,  was  entrusted  to  Mr.  II.  Smith,  previously  of  Hartlepool. 
In  June,   1913,  the    membership  (,f    tlie  .section    ilicludcd  105,000 
persons.      While   the   C.W.S.    thus   went   forward    the   C.I.S.    also 
instituted  an  ai)i)roved  society,  but  it  attained  no  -reat  proportions; 
and  in  July,  li)12,  it  was  merged  into  the  C.W.S.  Health  Insurance 
Section  for  the  English  and  Welsh  memliers,  and  in  the  Scottish 
Co-operative  Friendly  Society  for  those  beyond  the  border. 

The  C.W.S.  and  C.I.S.  controversy  related  chiefly  to  fire 
insurance;  yet  to  a  democratic  movement  like  the  co-operative  it  is 
the  insurance  of  life,  and  the  risks  incidental  to  worknig  life,  which 
(without  minimising  the  importanc..  ,,f  property)  will  ever  be  of  most 
interest.  Here  is  ground  that  the  j.iough  fruni  the  I.owbands  Fann 
hardly  has  broken  as  yet.  The  National  Insurance  .Vet  do,  ii  ,t 
provide  death  benetits,  although  death  is  a  certainty,  and  the  loss 
of  a  bread-winner  always  is  a  calamity.  The  field  is  mainlv  occui-ied 
by  the  wealthy  indu.>trial  assurance  companies;  and  the  co.st  (,f 
tlieir  methods  was  illustrated  in  a  ])anipiik  t  bv  a  barrister,  .Mr  J  F 
Williams,  publislied  in  1'J12  by  .M<.,ssrs.  1'.  S.  Kiii-  ami  Son.  .Vccording 
to  the  statistics  set  out  by  this  writer,  the  ordinarv  life  insurance 
companies,  deahng  with  the  middle  and  upper  cla.ssc.-.  were  then 
collecting  nearly  twenty-nine  iiullions  yearly,  paving  out  over 
twenty-one  millions,  and  returning  less  than  half-a  million  to  share- 
hnldcrs.     The  indu>trial  companies,  deaimg  with  the  poor,  collected 
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over  lifteeii  millions,  jiaid  oui  only  six  millions,  and  returned  nearly 
three-quarters  of  a  million  to  shareholders.  The  ord'  —  "v  companies 
paid  over  two  millions  in  surrender  values.  The  indu  '  lal  companies 
^'ave  bark  to  the  poor  who  renounced  their  claims  only  one-.seventh 
of  that  sum.  "  On  this  showing  the  poor  have  lost  about  £3,r)00,(KX) 
in  a  sinu'le  year."  In  ntlier  word.s,  for  every  £1  they  received  in 
insurance  from  the  industrial  companies,  a  management  working  as 
economically  as  the  rich  men's  companies  work  could  have  gi-en 
them  ;}0s.  i'hroutzh  its  network  of  stores  the  co-operat  ive  movement 
could  .save  lur  the  poor  at  least  a  fair  part  of  this  multitude  of  excess 
half-sovereigns,  an  authorisation  to  deduct  from  the  quarterly 
dividend  taking  the  place  of  the  quarterly  che(iues  of  the  well-to-do. 
In  short,  the  movement  has  the  macliinery  at  hand  for  meeting  every 
insurance  need  literally  irom  the  cradle  to  the  grave. 

A  history  is  not  the  place  for  proithecies;  but  it  may  indicate  the 
direction  in  which  the  mnvemeiUs  of  the  past  appear  to  tend.  And 
this  is  toward  sunplcr,  more  direct,  and  better  means  of  joming  to 
the  ])ublic.  of  meeting  all  public  needs,  and  maim.in.ing  a  p'-oper 
place  in  the  full  stream  of  ])ulilic  life.  It  was  .said  of  the  insurance 
(|uestion:  "  This  is  not  a  matter  of  C.W.S.  or  C.I.S.,  but  a  question 
of  service  to  the  movement."  In  uiltilling  the  purposes  of  a  banking 
department,  in  producing  for  co-operators'  uses,  in  insurance,  in  its 
advertising  and  publishing,  and  in  all  its  functions  the  C.W.S.  to  be 
entirely  successful  must  more  and  more  reach  the  actual  ultimate 
c(j-operator.  And  it  can  do  so,  not  by  dominatmg  the  co-operative 
societies,  but  by  the  societies  realising  what  is  to  be  gained  from  the 
local  national  sections  of  the  one  movement  working  together  still 
more  intimately.  To  make  more  direct  the  relations  of  consumer 
and  i)roducer,  to  simplify  machinery,  to  eliminate  the  methods  of 
circumlocution  offices,  and  to  as.sociate  the  millions  of  co-operators 
in  a  bond  of  living  conviction,  proved  by  the  response  of  the 
machinery  to  daily  uses  and  more  than  everyday  uses— still  must 
icinain  the  ideal  of  the  practical-minded  co-operator. 
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N-o  En.,,l„y.T  of  a  in.,rp  vnri..,l  lio.ly  of  \V..rk,.rs— Pmpross  i„  Wajros  and 
('onditunis— Untnbulated  Honofits— Dininjt-roo.ns— Suponumuation  and 
tlie_  Thrift  Fiin<l^-Miniini,m  Wap.s— Compulsury  Trad,.  riiK.nism, 
■'  Wflfaro  Work."  and  Co-oporative  rnneipl,.s— A  Noplo.tod  Fn<hK.m  — 
Sirk  Cliihs  and  B.-n.-volent  Funds— Educational  and  Sooial  Activities  - 
The  Annual  I'lenie -Tlio  Fire  Hripade -Our  Guests— Looking  Bnekward 
and  Loiikinj;  Forw-ard      ViMirs  ISC."!    I'.tlH. 

rpHK  time  whs  ls(i.t,  hikI  flu-  plate  of  business  of  the  "  North 
J-    „f  Ki.gi.atid  Co-opcnilive  Wliolesale  Iiidu-trial  and  IVovident 
Society  Liniitid   "  lay  in  a  small  house  in  Cannon  Street,  Manehester. 
Vou  went  along  a  narro^\  passage  to  a  httle  room,  where  samples  of 
>,nocer!es  stood  in  pap,  r  bu^s  (,n  a  shelf  i>ut   up  temporarily.     A 
buj-er,    a    waiehouseman.    and   a   boy    were    the    sole    permanent 
o((^upants.    The  tcnantn  were  new.    They  had  taken  the.se  a.s  "  larger 
and  more  eommodiou.s  "  premises,  and  they  were  not  shrinking  from 
an  iueiease   of  staff.     The   opp,,rl  uiiily  of  a   clerkship  came  to  a 
young  -Son  of  Temperance."     Mr  had  another  opening  in  view,  in 
connection    with   a   firm   of   t.ann.^rs    in   Salford,   and   his   pajcnts 
discu.s,sed  the  out  look  wiili  a  fellow  '•  Son."  who.se  name  was  Mitchell. 
The  latter  was  himself  "a  thin  slip  of  a  yomig  fellow,"  not   yet  a 
member  of  the  C.W.S.  rommitte,-. 

"  I  <l,m't  see  any  pio.spccts  a*  Cannon  Street  for  th,.  lad  to  look 
forward  to."  said  the  father. 

The  eyes  of  llu-  co-oj.erator  lit,  and  his  ge.'^tures  told  his 
earnestness.  "  Bclicv.-  im',"  he  said.  "  wc  shall  .sail  om'  own  .ships 
\\'t."  '■ 

"Oh.    John,"   exclaimed    fatli.r    and    mother   together,    as    all 
e.vcept  the  future  chairman  Utughcd  at  the  idea. 
"  They'll  be  pap,-r  boats  in  th' 

"  Well.  I  advise  you  to  let  him  go."  rej)lied  Mitchell. 
The  lad  of   1,SU4  was  iIk'  late  .Mj-.  Ja.mcs  \V.    I5cr,-f,,i<i.       He 
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fiiuml  ili.'  MiAR'c  ot  ihf  C.W.S..  ana  icmaincd  f-r  fort y-tivo 
yfiil-.-.  living'  l)..l!i  1(>  .-ail  (Hi  a  C.VV.S.  sUaiii>liil)  ami  to  r..unl  mhiU" 
eightfi'ii  1hllu^allcl  iicTscjii-  as  fcll(i\v-fMii)lnytr.-. 

Ky    Octobir.    I'.tl:.'.   thr    lli.ai>aiul>   had    iiurcaM  il   pncircly   to 
•21,iil''i,    rxclu-ivc    >>t    u-nipniaiy    wnikirs.     There    .ue,    «i   <oui.-.e, 
larger  emiil-vrr-.     The  (li.viTmiienI  and  the  big  railway  eonq.aiiie.s 
eaMlv    v., add    ex.  .  ed    the    C.W.S.    ligure.       The    leadhig    .-hiiiping 
coii.pani.  -  po>Mbly  have  Icnger  roU.-^,  and  also  the  dilleient  tiusts 
and  eond)iiu-.  that  tlotirWi  on  Drhish  .soil,  if  tioder  this  head  they 
eonld  be  !-(  koned  singly.     P.u1  it  may  be  (lueMioncd  wiiei  her  there 
exists  any  'inployer  "t   a  niure  varied  body  of  workers.     C.W.S. 
rniployeel  are  to  be  four.d  on  land  and  sea,  in  all  parts  of  Eiigland 
and  abroad,  attaeheu  to   warehouses,  factories,  ami  farms      ^h'n 
and  w.Muen.  L'irls  a;id  boy.s— they  inelude  elerks  and  .ale.-nien  of 
nrarly     all    degrees,     areiiileeis.     eheniists,     lithographic     artists, 
joiirn'a!i.-1s.  engineers,  t  leetrieians,  watchmakers,  mechanics,  shoe- 
makers,   weavers,    baker.-,    i.i  inters,    tailors,    millers,    brieklaytrs, 
joiner.s,    maso!is,    metal-workers,    knitters,    corset -makers,    seams- 
tresses, cabinet -Tuakers,  chautTeurs  saddlers,  packers,  fnu' -pickers, 
spiimen.  potters,  tobacco  workers,  dairymen,  slauelitcrmen,  carters. 
farm  k.bourers,  and  so  or^  tluough  another  score  of  trades.     The 
co-operative  movement  was  described  years  ago  as  a  state  witliin  a 
state.     This,  perhap.s  was  fiatlery.  Vet  merely  that  part  of  it  which 
is  the  C.W.S..  as  an  aggregation  of  workers,  certainly  re.-.embles  n 
nation  in  miniatun — a  natioji  wiih  no  idle  rich. 

As  the  number  of  the  C.W.S.  employees  grew  th<;  rektion 
of  the  Society  whh  them  more  and  more  became  a  problem.  Tlc- 
fir.st  ideal,  or' illusion,  was  that  of  copailner.-lui)  md  j.rofit -.sharing. 
Tliis  dispelled.!  ^hc  previous  question  remained.  By  all  the 
traditions  of  the  past  and  the  associations  of  the  pn  M-nt,  the  Society 
was  boimd  to  improve  upon  t  he  ineaMire  of  com  .-mporary  eaphaUsm. 
The  obligation  .diected  the  opponents  of  prolil -sharing  even  more 
atronglv  than  its  advocates,  for  the  ach.ption  of  tnat  system  was  ^ 
way  of  escape.  It  is  remembe)  ed  .  i1  Mit  chell  i  Itat  practically  his  la.^t 
words atthe  last  meeting  over  \\hich  he  presided  were:  '^  Gentlemen. 
you  are  not  suiliciently  eon:  idering  the  servants." 

The  answer  to  the  bi  lievrrs  in  bonus  look  the  form  of  makhig 
(he  best  of  the  wage  system.  A  neat  way  of  recapitulating  the 
history  of  labour  i>  sometimes  put  bifore  us  in  three  w.>rds-- 
slave,   serf,   hireling,   after   whi<h   y-n    aiv   to   .idd    "  eo-par.  lici ." 
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Wages  and  CondHions. 


nrcliiig  btcuiM'  (."inpldycrl   at    a 
inidiis    aiiibassudors,    admirals. 


I5ut    a   mail   is  not    iifces--arily  a 
tixcd     wayo;      othcrwix-     many 

generals,  and   nubiic   (ifllcirds  ci.uld   hv  so   wittin   down.     At    the 
iimr  of  the  strilo-.  r,f   lull   Sir  (IcorKf  Askwitl,.  f,,r  in.>tan.',..  wa.s 
such  a  p.iid  .servant,  uilli  no  cxpcclation  of  a  commi.s^ion  or  bmius 
on  the  sum  that  his  aihitratM.n  mi;.;ht  savo  to  the  nation.     Then- 
is    nothing   necessarily   d.  grading   in    payment    by   \vage>   o/ily,    so 
long  as   tiiere   remains   .M,me  rougii    an<l   tolerable    justice   in   the 
proportion  of  wages  to  service.     And  vWiile  rej.ctiiig  proti; ->haring. 
the   Committee,    in   the    main,   ende.i voincd   to   de;d  ju>tly.     It    is 
said  th.it    working  men  are  iduays  the  worst   employers.  "  Tsiially 
this  oi)inion   is  arrive.l  at    by  generalising  ia,ihcr  too  fnelv.     N,, 
'h.ubt  there  are  co-opera1<,rs  always  to  be  found  who  wdlinulv  would 
••  nmz/.le    the   o\,"    but    a   (lis])ass;onate   study   ,,f   .mv   history  of 
co-,,perat(,rs  as  emi)loyers  is  likely  to  sh,,w  the  more  generous  mhul 
as  predominant .     In  tlwMMse  of  the  C.W.S..  the  memories  ,,f  ,d,l 
employees  bear  wit.ie.-s  to  a  liberal  tcndenev,  aUo  indic.itd  by  the 
.dBeial  figures  ,,f  the  Society.     The  ('.  W.S.  A„,n,nl  gives  everv'year 
a  ratio  of  wages  paid  in  the  distributive  departments  for  <  verv  £100 
■■f  sales,  .and  this  liguiv  hn>  im  iva-ed  <••  ,  rv  decade,  bdng  o/ld    in 
IsTl.  then  lOs.  KM,,  l,-)s    1  1..  IDs.  2d.      a,l  2('>,  (mI.  i„  IoM.     This, 
houevcr,  ,lo.s  n,,i    m,iin  ii,at    w;,i:i  -    ha\e  trel,],.,!  ,,r  (pLidruplcK 
for  these  figures  are  grealjv  •itLcted   by    ■xtenM,.iis  ,,f  the  b„dlie.<.s 

'"''*    '  "'"''■'    ' '•■'-' !.^-    »■'    work,     A    .-loser    reckoning    is 

iifTorde.i  by  .-,tatiMics  fnuu  th.'  w,ieod)o,d<s  for  the  m.iin  depart- 
tricnl,-,  iit  Halloon  Street.  TIicm-  liunr.'s  g,,  bark  t,.  IMII.  ;uid, 
if  we  take  IsTJ  as  a  basis,  they  show  ^n,  annnjr  iw i^romif  ,il  over 
that  yc.ir  /»fr /j,v/,/,,f  4s.  '.id.  in  1sm>.  (is.  Id.  in  I.s;ti>,  <..  ;}d.  iii  l;iOi>, 
and  lL>s.  7,1.  (,,r  ,-,0  per  c-nt  over  1^7L')  m  f.ili>.  i;„t  .ag:dn,  being 
an  .average  over  .dl  -la.ss.'s  nn.l  nges  in  a  bi.dv  of  empjnyee.s 
nieroiksing  from  ;;_'  m  I  s72  to  l.(ls4  (in  thoe  deiurl  m.nts)  .at'tho 
end  of  .M.ireli.  1m|;{,  thcM-  eum(uiis,,ns  .■nv  n,,t  t..  b-  t,d<,  „  '.i,  of 
certain  value  m  them-elves,  but  -iniplyas  witnessing!,,  ,,  progr<'.s.sive 
policy. 

While  the  .strtnd,ird  of  w.iu'e-,  thus  was  rising,  the  general 
••onditions  also  improved  Th.  Ii.nir^  ,,f  enipl,.vmenf  in  the  ollices 
.iml  w.-.rehnn.'^cs  deerense.l  I,,  (|  j,,  .;!  |>  ,t|,er  nioie  ll,;,„  (,,o 
half-day  holidays  an-  nee,le,|  i,,  ,  ,d  the  value  ,,t  ,,  fall  d,.\, 
••specially  where  tram  |,.urnevs  fn.n,  ..l.urbs  are  <lemaiide<l,  and' 
the  public  holiday-  <!,;•,!  !H.f,,re  |s|»S  u~i.\  to  be  h,df-d,ivs  n't  fhu 
C.VV.:;.  .arc  now  full  .lays       Ti,,.  annu.d  holi,|,,y  lor  I  ho  cicriptti  and 
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to     I    ...    ^^!-h  is  tlK.  pr.sont  m.x::nM,n  for  all  employes  from 
JXe  boy.  to  the  buyer.     Overt.n.  for  ^'^  ^'--^.^^'^ -;^,;;: 
the  ^varehuuses  Iohl'  has  ceused  to  be  the  terror  that   t  ^^a,   a.  d  this 
;;l,„    ,he  aceonnnodafon  u.-  the  elerl.  has  ehan.ed  for    he  x.ter. 
Mr  <,,,tt   of  the  C.W.S.  Hark,  lirst  entered  the  service  of    ho  C  .  \  .b. 
in   1.70    and  .^an  .peak   in   VM'.i  of  the  conditions  of  those  days, 
^cl^  the  earlier  v 'u-  un„l  wel.  i.to  the  eighties  frequently  there 
'  :",  l.e  overtime  every  ni.ht.  and  far  int.  ^^^  -f  ^  -.^:^'\ 
on  Saturdav  afternoons,  wich  a  few  pence  for  -^reshnu-nt,  a        e 
.ole  reward      A  svsteaKitie  reduction  of  overtune,  as  well  as  a  lu,h  r 
7^:.i    wap.s,    is   represented   by  the   .igures   1-v.ously   -piote  h 
It    should    be    added     that     these    inM-roveinents    l-'-'-^    ^^ 
orjrnnisation  of  the  .  -rk,  ,.,  and  w-re  ,!  .e  to  no  pornianent  eoUecavc 
piv>-uie  by  the  eini.l.'vee-:  themselves. 

VUle  m  CW.S.  dep„rt,nenls  and  uorks  trade  tmion  ^-nge.. 
.,.,^;l;dhions.sthe..neralamrn.at.on.  '^"-y-^^—jiK 
fuU  value  of  the  stale.nent  .•an  only  app.ax  u.  r.bvU.n  to  d.t^uls 
1.  ;  nnu,  b..  r,  dueed  -,o  hgures.  A  fair  day's  wage  for  a  a,r 
.^!  w,„k.  w..  sav.  1-  -ems  a  .imple  prop-'' '— ^f'''^  !>> 
t.Vbc    ettled  over  a  pipe  and  a  new.pap.r  after  -upp.r.     Ac  ual,> 

;';,h.tsor,„fpi'.eew,,u.hr..a f '' --- ^f ";;;  ^;X':. 

,„U  „,  .  nnn.null..mual  a,-  .annot  he  rendered  w.lhuut  a  .      • 
re.konn,g    w:,h    faet.rs   ob.s  ure.    d.lua,e.    and    .  „mplex.     If 

.m.'nMtvand  -he  Mrau>  and  anx.Hy  uf  human  eHorl  ^^  f  .J      'ul. 
berdueed   to   a   uni.    -f    snnple   value,    p..,bably    we    ^hould    tmd 
.^»;oVees  in  adv,r,.ed  n„.d,  1  workshops  in  worse  eond.Uon  than 

o  Wless  w.U  pud.     rp.,n  any  fa.r  balam  .ng  of  .h.on.,  lh 

C.\VS..mreg.ard  ,o  ih.    -  la.M.  of  I  d.-ur  wh.  h  mo.,  ..ulbr  umh  , 
competition,  would  >ian.i  veiylo«ii  iml.r.l. 

The  O.St abli..hn>ent  of  a  nun.mum  wag.  for  men  and  women  ^^i. 
bo  rev.ewe.l  lal.T.  Ap.ar,  fnm.  ih.s.  ihe  ,.n.pU.y.>OK  ,n  maily  all 
the  C.W.S.  productive  works  have  enj.,ye,l  an  advantage  in  hours^ 

t  oflicial  n  turn,   prepared   in   l>..end..r,. .11.  ^  -     '1-; 

liftV    fa  •lories   and    pro.lue,ive    and    packing    d.puin.M,.-       h  n  > 
Jo  und.r  .  4H-hour  week  or  Ion.,  win!,    tw-n.y  exeeeded  iha 
,Jnrr  hv  ,hr..e  t..  -ight  hours  weekly,     nf    dl  ,  h..  -  niploye...  .no 
4^.  w.Tc  then  on  44  hours  or  Iohh,  over  T.^.H.  ,.n  ,7  - ..  .8  hour^.and 
„nly  800  oicoecled  53i  hours.     In  m.ny  nsslt*nco«.  .h.  f.  w.r  hour 

n.-.n 


Untabulated  Benefits. 

inciins  a  ]>aymcm  of  w.igrs  above  thu  trade  uiiicjii  rales — a,  payment 
made  -.vhen  cNjjcci.iUy  meded,  since  overtime  in  most  trades  occurs 
before  holiday.^.  Furlher.  eo-operalive  employment  is,  in  the 
main,  more  ngular  than  the  average.  Tliis  is  not  to  say  that 
duel  nations  in  seasonal  tiades  liave  no  evil  consequences  for  (,".\V.8. 
workers,  bvit  that  individual  customers,  stores,  and  warehouses 
usually  ai'e  all  willing  1o  put  up  with  some  inconvenience  in 
the  in1(resis  of  a  b.'tter-regulaled  demand.  "We  have  had 
j>ractically  no  short  tiint' from  the  eommencemeni  of  these  works," 
reported  the  man.iger  of  tlir  Ru--hden  Boot  Factory  in  I'.lOo;  "we 
are  inundated  with  applications  for  employment."  And  (in  the 
following  year)  '"  the  regularity  with  which  we  are  enabled  to  run 
these  wiirks — without  either  short  time  or  overt  iitu— -no  <lnubl 
has  nun  h  to  do  with  the  large  number  of  aj)p!icants  we  jiow  iiave 
wailing  for  employment ."  Again,  tliere  is  as  a  general  rule  nothing 
in  the  h.ijie  of  ilriviiig.  "Two  or  tiiree  years  back,"  said  the 
Whtiitshidf  (if  September,  I'.M).").  "the  ease  of  a  girl  w.aver  com- 
mittii'g  >ui(i<le  liirough  being  driven  at  her  work  called  out  a  s;orin 
of  indignation  in  North-East  Lancashire.  In  the  C.W.S.  Weaving 
Shed  lh<re  is  no  driving — no  bullying."  N'o  lines  or  deductions 
from  wages  are  enforced  in  any  of  the  work.v  or  faetoriew,  and  dining- 
idom.s  e.vi-,1  where  tlio  distance  that  workers  may  have  to  travel 
renders  that  provision  neecs.-^ary.  l'erha])s  f,  w  peo])le  oul.^ide 
.Nlaiichester  and  the  Fast  Hnd  of  London  know  the  kind  of  di.iing- 
V'loni  to  whi(  h  gri  at  luitubi-rs  of  girls  and  women  ;.re  liiuiteil;  and. 
1  lieri'fcire,  uc  may  be  ])ariloned  tlii--  further  (|uotali(.ii  from  the 
pages  of  tlie  satne  magazine:  — 

III  Miili  II  [ihi.K  us  Miiiiili.'si.  r.  w  liiTM.  cviTy  niMriiinc:.  tli  iii.-,and8  cif 
niui'liini.sta  ouine  iii  trom  the  siiliurlis.  iiiuiil'iM'M  of  ctiKiii)  out iiic  "lens  an.l 
'■  tuck  hIiciim  '■  are  ludili-ii  iiwiiy  in  tin'  liy  Uiies  of  llii>  c  il y.  Tliny  ap'  poji.i.nrlv 
siippowd  to  tx?  "  piilil  niiiit's  "  for  tlicir  prnprifturM.  (■rtuiMly  lip  v  puy  liipli 
nnitats.  You  lonve  tho  imirky  (itulitfht  of  the  mrivtt  iitnl  iIpiji  into  n  rcllar 
Noll  an>  inct  hy  tlic  IiIi'imIimI  nHc'einiiiig  fiiino.H  fmin  cuokini:  im  ui-i  ami  (IhIi,  h 
una  Btovo,  t\  dozfti  incaiidi'ucent  burniT»,  and  tho  miivlmi  ln-oath  of  iTowilod 
fi'llow-oroiUiin's.  A  pmcouion  of  poorly-claii,  aniernic  Rirl.-i.  iwi.  Ii  l.ounni;  u 
jud,  onfcru  witd  yon,  Tlmv  wait  what  sppiiio  an  int«>riniiia!il«  timo  at  the 
riiunt<>r,  tilt. II  cl.piirl  \uili  ilii'ir  '  dinm-r  "  -!iiluniii-lnokin«  pa.-<try  or  tcaraUoH, 
rhips,  '  |»'rli  ipx  11  pioco  of  iliocolato,  and  lli«  inovitalilo  jug  of  tea.  Whftrc 
.  U  i>al(>ti  ?  Itoti.T  not  wKpiinv  I'rolialilv  in  a  wrkroom,  m  air  vitiat.^d  by 
a  inoriiiiiK'ii  toil,  wlii'ro  tin-  wiiidowj*  iniiitt  Im<  kept  iIowmI  f.ir  the  comfort  of  tho 
•  lini»rs,  and  when-  inadi'ipiato  hoatiiii;  inalics  tlin  evil  of  ill  voiitihition  wein  a 
);o(k1.  ' 
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The  Story  of  the  C.W.S. 

The  ■.  -it.T  (hell  .Icscrihca  the  dinin:.'-room  at  BrouL'htoii. 

\  h,  -h  a„v.  w,.lM,.!,..-.i  Plar...  ^v■,h  l.r.d.tlv  ..l-^l  walU.  plam  but  ohoprful 
Thon.  an.  rliairs  and  tab!.'«  l-r  8._n-,M,  lunulro.l  »;.rls.  and  equal  provision  for 
iro  ,h  wor  Uoor.  A  typu-a.  w.vUV  inouu  g.ve.  tho  choi.j  of  roast  or 
bXt  mutton  and  boof,  f.-sh.  and  four  en,n.o«.  at  a  charge  of  Sd  to  won,.n 
„n  4d  to  men.  Ano.hor  roppor  procures  either  boiled  or  milk  puddingy 
Th It  who  bring  dum.r  fron.  homo  may  have  it  wanned,  and  tea  or  cocoa 

'o«ts  J.1    or  Id.      U  >iot  .ueh  a  place  a  very  real  health  insurarn'O  ?      Hut  .t  is 
one  of  the  ..any  d.,aiN  whieh  cannot  be  rck.ncl  s,a,..u.ally  by  fi.ure«  of 

wapes. 

Willi,.,.,  Morns  san.'  of  :.  day  to  co.ne  wh.n  .■very  num  wouM 

he  hapiiv  in  the  security  of  his  livelihoo.l  — 

.\nd  this  I  tell  for  a  womler.  that  no  man  "_»^"  «''"," ,'^';^ ;',";,' 
Of  aiiothiT's  fall  and  niishnp,  t 


iiteh  at  the  work  that  he  had. 


In  the  present  vvorM  security  is  the  least  of  tun  evils.  ^  o.iu-. 
stron.^  a,ui  clever  workers  n.ay  reckon  it  .10  a.lvantase.  .1  c  .maer 
a  systematie  security  of  tet.ure  may  see.n  to  ihoni  a  -lul  atiair, 
tender  to  the  slow,  while  olT..rin^r  few  opportututi-s  to  t ae  able 
Thev  will  he  tempteil  to  yearn  for  ti.e  fall  that  c.ts  down  the  years 
of  waitin^r.  Yet,  where  insecurity  .s  systetnalie  m.cccss  v  always 
,lo.,e.l  hv  auxHMv.  Ihe  victor  of  to-lay  is  deslincd  to  1,..  the 
vanquisluMl  of  to-,uorrow;  the  pou  er  of  discharge  may  at  any  .rionien- 

beabustMl;    and  the  >neu  who  remain  or.,w  old  under  tiie  f.  ar  ot 
the  sword  that  han^s  hy  a  tluead.     A  reasonable  seeunty  also  may 
he  ahuse.l;    nevertheless,  it  will  n.eui  less  an.Mciy,  less  fear  of  tin 
future,  les.  scope  for  unscrupJous  action  hy  -uhordmates  equal  or 
supcri.,r-in  short,  an  advantage  in  comf.itt   to  a  whole  body  o. 
e, uplovees.     The  fact  of  tliis  being  a  .eal  benetit  has  beei.  conf.rmed 
recentlv    bv   a    skilled   observer,    well    known   to   the   wnter,    and 
cxcentionailv  able  to  .speak  of  t'.W  S,  and  other  f-""-  't'<-ns^       IK" 
aavs-   ■■  Vnufeelatoncea.liUcrenccufatmo-phcre,       In  the  <  .\V..>. 
factories  the  workers  are  more  comfortable,      it  .s  iimna,.  iKiture  to 
get  used  to  comfort  .p.ickiy.  and  after  a  time  the  d.tference  won  t 
be  noticcl  bv   the  workers  themselves.     Uut    its  ,1,0,0    and   its 
becaus..  evervbo.lv  ,s  sharino  to  some  extent  a  m  .urU,  and  frcudou 
that  in  the  private  tactory  only  belongs,  as  a  rui...  to  the  higher  and 
more  nriviieged  workers." 

Al.'mg  with  a  security  nkin  to  that  of  g,.ver,.ment  or  mumi  .luil 
ser^'ice,  C.W.S.  employees  p..sst-.ss  a  rivlitof  which  the  (  ivd  >erva.,t 
is  .leprived.  The  latter  may  not  assert  his  citizenship  to  the  lull 
bv  ,  .king  an  acfv  pat,   in  politics.       Hut  as  a  co-operator,  the 
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The  Question  of  Superannuation. 


C.VV'.S.  employee  has  an  equal  liberty  with  all  other  co-opcrators. 
Admittedly  this  position  has  not  existed  without  question.  It  has 
been  said  that  C.\V.8.  employees  should  oecupy  no  forward  place 
in  any  co-operative  society  or  in  the  co-operative  movement.  This 
view  would  allow  a  part  to  the  man  who  is  a  private  trader,  or  is 
interested  in  some  coiiiinereial  venture,  or  is  in  need  of  employment 
in  some  factory,  or  is  more  of  a  politician  or  a  freemason  or  a 
sectarian  than  a  co-operator,  and  would  refuse  it  to  the  one  whose 
bread  depends  upon  the  success  of  co-operation.  However,  it  has 
never  prevailed.  C.W.S.  employees  have  held  office  in  innumerable 
co-operative  societies,  have  spoken  as  delcgitcs  at  C.W.S.  \)uiirterly 
.Meetings,  have  been  leaders  in  the  Co-operative  Union,  and  have 
[W-csided  over  Co-operative  Congresses.  In  the  early  days  C.W.S. 
Committee-men  came  out  of  the  boardroom  to  enter  the  service  of 
the  Society;  and,  in  later  years,  C.W.S.  employers  have  .stepped 
out  of  the  twenty  thou.sand  to  a  seat  amongst  the  thu:ty-two.  A 
liirehng  becomes  so  not  by  receiving  wages,  but  by  havintr  little  care 
III  him  except  for  the  price  of  his  hire.  In  so  far  as  he  is  interested 
III  the  Society  that  employs  him,  if  only  in  its  commercial  advance- 
ment, the  C.W.S.  employee  becomes  mo-e  than  ,i  hireling.  And  it 
is  the  glory  of  its  democracy  that  the  Wholesale  Society,  through 
the  open  door  of  its  constituent  stores,  offers  to  every  employee 
an  equal  voice  in  the  control  of  the  store  movement  and  all  it 
represents. 

Within  its  hmits,  as  an  institution  surrounded  by  competitors 
.>ii  every  side,  and  dealing  with  a  human  nature  reacted  upon  bv  the 
dominant  ideas  of  com[)etition  in  money-making,  the  C.W.S.  thus 
may  claim  to  have  improved  the  everyday  position  of  the  average 
\va_'e  earner  of  either  sex  within  its  employ.  It  is  a  claim  supported 
liy  the  steady  attachments  of  workers,  the  few  migrations,  and  the 
number  of  applications  for  employment.  "■  During  the  twenty 
>ears  of  the  factory's  working,"  said  the  W'hxiLshatf  in  1!»08, 
(  oncerning  the  Leeds  Clothing  i-'actory.  "  with  the  exception  of  one 
who  afterwards  asked  to  return,  no  man  has  willingly  (,uitted  the 
(IW.S.  to  seek  another  employer."  "  When 'our  new  shed  is  reads 
for  workinti,"  re|)orte(l  the  manager  of  the  .same  busine.s.s  in  18!»7. 
"  I  can  till  it  without  advertising  "  .  .  .  I5ut  with  relatively  good 
wages  and  conditions  conceded,  ami  a  liigh  fx-rcentage  of  |)ernianenl 
ittaclnnents  secunvl.  there  remains  the  (piestion  of  declining  years 
i'o  meet  this  need  the  C.W.S.  Committee  first  took  action  in   1SS7. 
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The  Story  of  ihe  C.W.S. 

In  March  of  that  year  tliey  aski'd  the  (Juartcrly  Meetings  to  adopt 
the  prii.eiiili-  oi  einployt'es'  ^.uperannuation.     '"The  idea,"  said  Mr. 
Staiwtield.   at    Newcastle,   '•  had  sprung  entirely  from  the   Board 
itself."     ■•  l''or  I'lilly  four  or  live  years,"  .said  J.  T.  W.  Mitchell  at 
Manchester,  "  the  Coiunuttee  iiad   been  considering  this  question 
and  delilnTatini:  on  what   form   it  should  assume.     .     .     .     Many 
plans  had  been  considtred.   but    none  of  them   were  satisfactory, 
until  last  year  they  came  upon  a  i)lan  that  had  been  put  forth  by  the 
J.ondon  Sciiool    Hoard     .     .     .""     It    appeared  that   tlie  approved 
idea,   which   tiie  Coininittee  had   intended  to  reserve  for  detailed 
statement,  was  "  to  ajiprojjriate  out  of  the  jiroiits  a  sum  equal  to 
about    2   per  cent   on    the   wages     .     .     .     about  £2,122  a  year." 
From    the    fund    so    formed    all    emi)l()yees    of    6<>    or   6")    years, 
having  ten  years'  service  or  more  to  their  credit,  were  to  draw  on 
retircnumt  in   pnjportion  to  that  service.       It   was  to  be  a  sheer 
benetit.     ""We  do  not    tTopose,"   said   Mitcliell,   "that  the  work- 
people shall  coittribute  a  farthmg."       But  this  was  the  period  of 
Bradlatit:h.    and    tlie    iicroic     individualism    of     the     member    for 
Northampton  considera()iy  had  imjiressed  itself  upon  co-operators. 
The  very  word   "•pension"   was  anathema.     And  notwithstanding 
the  Committee's  discrimination  between  •pensions"  and  "  auper- 
annua'.ion."   their   propo.sal.   too.   was  regarded   as   heretical.       It 
ni'iint   ■■  puttinu'  a  diunpei   '>m  one  of  the  'grandest  characteristics 
of  the  movement — that  of  self-dependence."     "  They  would  attach 
to  the  rismg  generation  a  stitrma."  said  another  delegate.     "'  A  most 
pernicious  system,  nauperising  in  its  tendency  and  effect."  declared 
another.     .\t  the  London  meeting  superannuation  was  opposed  as 
"a  stumblini:  bloi'k  always  to  the  institution  of  bonus,  which  was 
a  principl-  of  wliich  they  .di    ipiirovcd."       In  vain  was  the  strong 
sup|)ort  wliiih  tiivce  prominent  delegates  not  then  metnl)ers  of  the 
r.W.S   (  nmmiltee  -Messrs.  Tweddeii,  Goodey.'  and  Elsey-lcnt  to 
tiic    i;.\('cutivc.     'Hiey  could  not  even  obtain  an  adjournment,  for 
a  majority  was  hostile  altogether,  and  superaimuation  was  ruled  out, 
vet  not  without  Mitchell  hinting  at  a  re-introduction. 

Nearly  ten  years  pas.sed,  however,  before  the  Committee  again 
askt  '.  for  power  to  prepare  a  seheme.  The  old  faith  in  every  man 
looking  after  himself  then  was  declining.  Old-age  pensions  had  been 
popularised  b\  politicians  and  methods  of  superannuation  adopted 
by  large  employers.  This  time,  therefore,  the  Committee  had  no 
dilhculty  in  obtaining  the  desired  pt>wer:  and  inyepteiuber,  I'^'^T  the 

'.Mr.  GuiKlcy  w.u  oil  tliB  directorate  from  ISS'i  to  18S0. 
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The  Thrift  Fund. 

scheme  appeared.  It  provided  fur  all  pertuanent  employees  of  the 
C.W.S.,  whether  canihig  fixed  waf^es,  salaries,  or  paymint  at  piece 
rates ;  and  it  also  was  open  to  employees  of  the  distributive  societies 
illiliatei).  Thus  it  applied  not  to  the  C.W.S.  only,  but  to  the  whole 
store  movement,  the  wider  reference  being  designed  to  meet  an 
objection  arising  from  the  lack  of  such  a  provision  for  retail  workers. 
ICmploycrs  ami  employed  each  were  to  contribute  2.^  per  cent  on 
wages,  su})erannuation  becoming  possible  at  tiO,  on  a  basis  of 
from  2")  to  07  per  cent  of  the  average  weekly  earnings.  The  .scheme 
was  only  to  cover  wages  and  salaries  below  *;2.")0,  or  that  part  of  a 
salary  below  £250,  and  no  deduction  was  to  be  made  from,  or  liability 
incurred  upon  a:iy  earnings  above  this  limit.  In  case  of  death  before 
the  age  of  possiljle  superaimuation  the  next-of-kin  wa.s  to  receive 
both  the  individual's  and  the  Society's  contributions.  Adjourned 
at  the  September  meetings,  the  scheme  came  before  a  special 
meeting  in  January ,  IS!}8.  But  again  the  verdict  was  for  rejection. 
Mr.  Iledfearn  (of  Heckmondwike)  took  the  lead  in  condemning  any 
srheme  ""  unless  supported  entirely  by  the  contributions  of  the 
emjiloyees  themselves."  Against  an  average  wage  of  2;")s.  Od.  per 
heat!  for  each  C.W.S.  employee  he  gave  the  figure  of  I8s.  as  being  the 
asiTUiic  of  450  workers  tor  a  large  Yorkshire  tirm  known  to  him. 
Were  the  rrcipients  of  iSs.  to  subsidise  the  people  who  were  getting 
2.')s.^  And  although  the  recommendation  of  the  Committee  was 
adviKated  powerfully  by  Mr.  Shillito,  Mr.  Tweddcll,  and  other 
leaders,  the  pro[)osals  were  adjourned  at  Newcastle,  defeated  at 
London,  and  finally  lost  at  ^Manchester. 

At  Newcastle  .Mr.  Tweddell  referred  to  a  vote  of  thanks  as  "  the 
only  bit  of  practical  business  you  have  done  liere  to-day;  "  yet  the 
entire  proceedings  were  not  .so  barren.  After  the  rejection,  Mr. 
Redfearn  e.vplained  that  he  "  wanted  to  bring  something  out  of  the 
Wholesale  scheme,"  and  Mr.  Shillito,  undiscouraged,  hoped 
ultimately  for  a  positive  result,  .saying: 

One  of  the  liiirdost  things  thivt  CDopi^ratnrs  liavo  to  do  is  ci>rtrtiiily  this  — 
tr>  Bsk  oim  "f  your  H.>rvatitrt  who  lias  workod  I'.iithfiilly,  limi'stly.  anil  dia- 
iiitoro8t<<illy  for  thirty  or  forty  years  to  paiw  into  priviUi-  hf"  without  any 
ri'ciiijnition.  Now,  if  lit>  ooiilj  liavo  sjino  provi  iion  inulo  for  liis  retirement, 
ii  would  Im)  a  blt>s.siii);  to  hiru  aiirl  a  very  gr«3at  gain  to  tho  whole  oooptirativo 
nuiveiiH'iit.  .  .  .  Mon  who  have  wrvad  you  so  long  and  so  faithfully 
should  not  be  foreotti'U  in  tiii<ir  m^o  ftlu'  riciv^sitv. 

Another  movement  in  this  direction  was  viertain,  but  in  the  next 
instance  it  began  very  properly  with  those  most  concerned.     A  sick 
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The  Story  of  the  C.W.S. 

clubaiida  beiu'volont  fund  already  bein<;  in  existence,  at  tlu-  instanc.o 

of  Ihoir  comhiiuil  coininittces  a  crowded  meeting.'  of  emplo;*  es  was 

held  after  working  h.nirs  on  January  25tli,  11)04,  in  the  old  rieeting 

hall  at  1'  dloon  Street.    The  business  was  the  formation  of  a  t'rift 

fund  asiainst  old  age ;   and  as  an  outcome  of  the  meeting  the  creation 

of  a  fund  was  proceeded  with.    A  deputation  from  the  promoters  to 

the  C.W.S.  Committee  asked  that  the  Society  should  deduct  the 

subscriptions  from  the  wa.ges  at  the  time  of  payment,  and  should 

receive  these  on  deposit,  at  interest.    A  further  petition  invited  the 

Society  to  follow  the  example  of  municipal  corporations  and  railway 

companies  b-    .,ui)piementinjJ!  the  subscriptions.    On  this  latter  point 

the   Committee   came   to   the  (Quarterly   Meetings   in  June,    1904, 

proposing  a  grant  of  Ij  per  cent,  or  3d.  in  the  £.  on  the  wages  of  all 

emplovees  joining  the  fund.    The  rules  already  adopted  for  the  latter 

provided  for  suh.scriptions  of  Od.  in  the  £,  or  Od.  m  the  £  for  those 

earning    less    than    40s.    weekly.      These    contributions    were    t;. 

accunmlate  in  a  sum  withdrawable  only  upon  the  employee  leaving 

the  Society,  or  retiring  tluo)i-l>  old  age  or  incapacity,  or  at  death. 

Provision  was  made,  however,  for  a  partial  withdrawal  in  cas,   of 

distress.    Membership  was  optional,  but  an  employee  once  a  member 

must  so  remain.     Out  of   1,200  men>bers  then  possible  at  Balloon 

Street,  over  400  had  joined  the  fund  by  the  middle  of  1904. 

To'jether  with  the  proposal  of  the  Committee  there  came  to  the 
delegates  an  amendment  from  the  Manchester  and  Salford  Society, 
desirini:  a  grant  of  3d.  in  the  £  on  weekly  wages  of  over  30s.,  and  Gd. 
in  £  on  wages  of  all  below  this  figure.     But  the  Hnal  arbiters 

were  not  in  a  hurry  to  face  the  question.  In  June,  1904,  the 
consideration  of  the  problem  was  adjourned  till  December,  then 
:uliourno<l  again  until  June,  190.5,  then  put  off  for  a  year— until 
the  constitutional  issue  should  be  out  of  the  way— and  then  relegated 
to  the  Pecember  of  1906.  At  this  point,  when  the  Committee's 
recommendation  and  the  Manchester  amendment  j.romiscd  to 
appear  together  every  seas(m  indefinitely,  like  ■•  ( vvin  stars  "  on  a 
play  bill,  a  comnanion  amendment  from  the  Gateshead  Society  was 
acc"epte<l.  The  successful  proposal,  which  required  a  joint  committee 
of  th(>  Kxecutive  of  the  Society  and  its  .servants  "to  formulate  a 
scheme  for  .ui  employees'  thrift  fund,"  itself  was  eighteen  months 
old.  Under  such  circumstances,  the  Beswick  Society  now  suggested 
an  early  date  for  the  report,  and  took  the  further  precaution  ot 
iiamiii'/ June,  1907.  as  the  time  for  considering  it.  The  Beswick 
motion  also  r.'ceiving  approval,  the  joint  committee  got  to  work 
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ami  reported  faithtuliy  in  May,  1!M)7.  In  the  main  the  Coinniittct! 
arceptcvl  the  oriu'inal  proposal.-i,  tnL;other  with  the  .Manchenter  and 
Salfonl  ainenilinciit  in  favour  of  the  lessor  waj^c-earners.  Thus,  the 
Society  wan  to  ^;rant  ',]d.  in  tiie  it  on  waijes  over  I{(Ih.  weekly,  and  Gd. 
in  the  £  on  wa;^e.s  under  that  sum.  an  option  of  contriliutiuL;  <)d. 
instead  of  9d.  m  the  £  Ijeinq  ,  :rred  upon  earners  of  less  than  40s. 
.V  further  modification  was  in  favour  of  L'irl  and  wometi  employers 
leaving  to  get  married.  Instead  of  the  Soeietj-'s  contribution 
i)ecoming  al)solutc  only  after  ten  years"  service,  one-half  the 
addition  was  lo  he  enjoy  after  a  five  years'  employment.  .Ml 
euiployees  were  to  he  eligible  to  ji>in  after  a  .si.K  months'  continuous 
attachment.  Certain  temporary  rules  also  were  drafted  to  ease  the 
position  of  older  workers  already  e(,mmitied  to  other  contributions. 
The  management  of  t!ie  fund  was  to  be  vested  in  a  committee  of 
eleven  -si.\  appointed  by  the  General  (  ommittee  and  live  (.Icited 
by  the  members.  The  report  was  signed  by  Messrs.  Shillito, 
Tweddell,  Lander,  and  Mc.Innes  (the  four  chairm'm  of  committees) 
for  the  C.W.S.,  and  by  Messrs.  Goodwin  (chairman  of  the  existing 
fund  committee),  Blake  (Newcastle),  Jackson  (Bristol),  and  Grundy 
(.Manchester)  for  the  employees.  Thus  endorsed,  the  scheme  at 
last  was  adopted.  Despite  the  renewed  contention  that  "'  it  was  not 
a  sound  principle  in  a  democratic  body  to  legislate  for  a  certain 
section  at  the  e.\[)ense  of  another,  particularly  when  that  section 
already  was  better  provided  for  thi.in  the  groat  majority  of  the 
members  of  their  societies  who  indirectly  would  have  to  find  the 
money  for  the  scheme,"  the  recommendation  secured  1,19!)  votes  at 
the  divisional  meetings  against  1(51 ;  and  at  the  following  general 
meeting  the  opposition  was  overwhelmed  simply  by  a  show  of  hands. 
At  the  end  of  llUl^  ll,!}r)3  em[)loyees  were  members  of  the  fund, 
and  the  total  standing  to  their  credit  was  £167, S41. 

"All  workers  want  four  things,"  wrote  Mr.  Philip  .Snowden  in  the 
/)aih/  Mail  Year  ^.ook  for  1913.  "  and  if  these  four  desires  were 
gratilied  most  of  them  would  probably  think  that  there  was  nothing 
more  to  be  desired."  These  four  were:  (1)  '"  assured  employment," 
(2)  "a  decent  wage,"  (3)  "  guarantee  of  provision  ip  case  of 
permanent  inability,"  (4)  "  a  reduction  in  the  number  of  working 
hours."  One  would  like  to  think  that  any  man  not  innately  servile 
would  desire  at  least  one  thing  more:  to  feel  himself  a  free  and 
responsible  agent,  on  terms  of  human  relationship  w  ith  his  superiors, 
and  not  to  stand  to  his  task  simply  as  a  wheel  of  the  machinery,  a 
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PH-ie  unit  of  businoss  arithmetic.  Indeed,  thi?  spiritua!,  as  .listmct 
from  niatcrial,  demand  may  he  felt  to  mo%-c,  blindly  and  unc.in- 
scioiuslv  perhaps,  within  the  visible  \s  .jrks  .,f  labour  unrest.  However, 
80  far  as  thev  go.  there  is  no  doubtint;  the  four  points.  During'  tlie 
last  dozen  vJars  thev  have  cry.stallised  in  the  demand  for  a  minimum 
standard  of  existence,  meaning  on  the  side  of  wages  a  minimum  wage. 
It  is  notable  that  one  of  the  fir  >.  if  not  thr  tirst,  projiosal  of  the  kmd 
made  in  this  eountrv  came  from  a  great  co-operative  leader.  Lloyd 
.b„u-  Writm-  in  the  Berhiir  in  duly,  1874.  he  urged  up<,n  the 
Xoiii-umbrian  miners  that  thev  should  stand  for  a  mininunu  wage 
inste.ad  of  a  slidi:  a  s<,de.  The  Australian  legislation  of  IS'.Mi  onwards 
drew  attention  to  the  i-ossibilitv  of  a  legal  minimum:  a.ui  the 
formation  of  the  Anti-Sweatiim  League  a.id  the  holding  o'  sweated 
mdu.stnes  rxhibitions  (t..  which  the  C.W.S.  and  other  co-operative 
societies  subscribed)  paved  the  way  for  the  present  Iradc  Boards. 
Meanwhile  the  Amalgamated  Lmon  of  Co-operative  Employees  had 
named  21s.  a  week  as  their  minimmn  for  men.  rn.;t1icially  one  or 
two  C.W.S.  factories  eaiiv  adopted  this  rule,  and  m  Aui;u>t.  I'.XtT, 
the  C.W.S.  Committee  d.ciilcd  that  this  should  be  the  nunimum  for 
adult  male  labour  in  all  C.W.S.  fa.'tories.  warehou.^cs,  and  nlijces. 

There  rcmain^Ml   the  .•conomically   nx-re  ditVicult    (piestDn   of   a 
minimum  tor  women.     Kollowiu-  the  sweated  industries  e.vhil)itions 
the  Women's  C,. -operative  (iuild.  at  its  Ipswich  Congress  m  A\nv-. 
\\m\.  j.as.sed  a  resolution  ui  f.ivour  of  a  mimmuin  wage   for  women 
i„    tiie   .•o-op.Tative    moveu)ci>t.     The    CeHral  Committee   of    the 
Cuild  then   approached    the   Amalgamated   Cmou  of    Co-operative 
K,„plovees,  which  at  tliat  tim.'  had  named  a  miminum  for  men,  but 
had  not  li.vcd  a  miiimiimi  for  women,     lu  the  n.xl  vcar.  I'.tUT.  at  the 
Contri-ess  of  lae  -ciuTal  co-operative  movement.  hcM   in    l're<ton, 
the  principle  nf  the  mmiMium  was  alliiiucd.  and  the  executive  of  the 
Co-oiM-rativc  Cinon   was  urged  to  •repare  a  sch.^me.     The   Cnited 
15„ani     <-allcd     i..     their     assisl.uu  ■•     tli.'     miild      om.Mi     a'ld     the 
,,n,,|nvees-  union,  w  ho  :dre,idy  had   collected   evidence  as   to   wages 
paid  bv  co-operative  societies -cl.endly.     .Meelmgat  Leman  ,>treet  on 
February  Mth,  l\><*'<.  M.^ssrs.  ihsset,  Millerchip,and  Colightly  (for  the 
UnitiHl    Hoiird),    Mrs.    (lasson    and    .Mi-s    Spooner    (for    the    (iuild), 
.Old  .\b-Ms    Ifcwitt  and  U.  .1.  WilM.n  (for  the  A.l'.C.K.),  d^ow  up 
the  now  well-known  "  Congress  scale."     l"or  youths  of  14  years  the 
wage  was  to  start  at  Gs..  and  rise  in  stncn  year.-,  to  2l.-.  V.uU  wen  to 
iK'giii  at  .".s.,  and  bv  vearly  increments  attain  \'».  at  20  years.     I  he 
legal  minimum  wagt*  lixed  by  the  Trade  Hoards  are  accompaniec J  by 
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yirovisions  permittiiiff  learners  to  enter  ii  trade  at  any  age;   and  the 
rates  are  reckoned  [)er  liour.     Tlie  Conaress  scale  i},'nored  hours  of 
iahimr  and  was  based  on  at'c  siinj)ly.     At  the  Congress  of  li)OS  the 
llolton  Society,  while  sympathetic  with  the  object  desired,  moved 
that  the  actual  scale  be  referred  hack  for  fuller  consideration,  but 
the  votint^  in  favour  of  the  table  showed  a  large  "  majority  over  the 
anicndinent.  '    Thv  next  year,  when  the  Congress  met  at  Newcastle. 
iui  ollicial  resolution,  in  recommending  the  scale,  stated  that  it  had 
intl  with  •■  general  approval;  "    and  though  the  Woolwich  .Society 
s(iU;:ht  to  provide  for  the   th-st  and  last   ligures  only,   leaving  the 
intermediate  details  to  the  manaL'cment  committees  concerned,  the 
rate  as  it  stood  was  re-ado|)ted.      \t  this  Congress  .Mr.  Lander  tirst 
Innlod  at  the  practical  dillicultiei  there  would  be  in  such  ab.solutt>' 
tiLnucs  for  a  body  like  the  (•.\V..S.,  and  said  he  was  "  coming  to  the 
conclusion  that  there  was  no  \vay  of  doijig  this  (li.King  minimum 
ua'ics)  except  by  le!_'islation  and  t!ie  establishment  of  wages  boards." 
in   1!»1(>  the  ConL'rcss  met  at  I'lymouth.     it  was  .stated  that  the 
Cotiu'ress  rcsolutiori  hail  been  sent  out  to  1,5(M>  societies,  but  only  "it 
utre  willniLT  to  adopt  the  scale.     This  was  regretted,  and  again  the 
payment  was  ur;.'cd.     1  he  United  Hoard  did    lOt  "  suggest  that   tiie 
M  iieme  and  scales  of  pa>  mcnt  is  either  perfect  -r  linal,  but  they  look 
upon  it  as  a  ba:is  upon  which  a  still  more  e(piitable  and  rea.sonable 
system    of    remun.ration     .     .     .     miiy    ultnnately    be    realised." 
Kcvond  this  pnint,  so  far  as  the  present  narrative  is  concerned,  the 
i~-ue  of  the  nninmuin  wau'e  was  transferred  from  the  Congresses  to 
the  i./uarterly  McctiiiL's  of  tin-  Wholesale  .Societv. 

Instin  aivcly  it  was  felt  tliat  tlie  Kni:lish  federation  w.is  the 
fortress  either  to  be  held  or  captured.  .\nd  in  June,  1011,  the 
lliitielil  Hiuliway  and  t  wenty-cii,'ht  it  her  s(»cieties  moved  for  the 
Congress  .scale  as  .ippiviii..;  to  women  and  u'irls  to  be  put  in  force 
"  m  all  departmenis  wueiv  no  trade  Miii.in  rate  for  women  exists." 
i'.iit  the  Oldiiam  Kipiitable  .Society  asked  [or  an  adjournment 
tor  six  months,  the  C.W  S,  Committee  to  report  in  the  meantime, 
and  tliis  latter  resolutioi,  ea-ily  was  carried.  In  November  of 
the  same  vear.  therefore,  the  e\i'eutiv(>  of  the  federation  issirhI 
.  full  and  frank  statement  of  the  cut  lie  ea-ic  a-  it  appeared  from 
iheir  point  o*'  view.  I'lie  direetorite  had  fouml  it  neces,sar\  not 
to  contine  the  report  ti>  the  departments  "'where  no  trade  union 
rates  exist."  Onlv  l.tilti  fesnale  worki-rs  were  toiiehwi  by  union 
rates,  i-ompared  with  r>,t.">ti  under  conditions  undetermined  Of 
Ihi     '  .tal    nunil>er    ;7.n72)    tlio'^e    below   the   scale   niimber.'il    I.TJI, 
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and  those  above  or  on  tho  rate  included  2.051  persons.  .Again, 
the  total  scparat  J  almost  equally  into  day  workers  and  piece 
workers— 3,713  and  ;{,IV'>i)  respwtively.  .\n  average  drawn  over  a 
fair  period  of  the  wages  paid  to  L'irl.s  and  women  di.selosed  thd 
sum  of  £4,(i(iO  weekly,  or,  as  divided  by  the  total  of  workers  of  all 
ages  and  groups,  an  individual  average  of  13s.  2d.  every  week. 
The  Committee  further  stated  that  they  had  ap])roaehe<l  tlic  (piestion 
sympathetically  and  with  a  desire  to  strain  any  point  in  favour 
of  the  scale.  Hut  they  were  obliged  to  consider  the  variety  of 
tasks  and  existing  conditions,  and  the  small  margins  at  many 
works  between  costs  and  selling  prices.  They  also  ir-.dicatcd  a 
possible  disadvantage  in  the  .scale  to  the  worker,  as.  "to  be 
equitable  to  employee  Jind  "miiloyer."  it  ""should  carry  with  it 
a  corresponding  stai\dard  of  etliciency."  Already,  and  of  its  own 
initiative,  the  Committee  were  giving  real  advantages.  Some 
.").4(M)  C.W.S.  female  workers  were  employed  bS  hours  a  week  or  less, 
all  of  wh-m  bciKtitcd  in  the  ways  described  "a;  her  in  tiiis  cliaplei . 
Over  ai;<i  above  this  consideration  the  net  cost  of  the  .scale  to  the 
.Socictv  would  be  io.'j.tlOO  a  year,  and  the  total  co.st,  when  new 
demands  arising  from  tiic  .scale  were  met,  was  expected  t(j  reach  at 
least  £C0,0O()  ye.irly.  The  Coniinittce.  therefore,  "earnestly  and 
respectfully  "  asked  th(>  deloi;;ites  i\<)t  to  tie  their  iiands  by  this 
binding  resolution,  but  to  leave  them  free  to  act  '  in  the  best  and 
truest  intere-sts  of  the  ScxMety  and  its  employees." 

The  Committee  were  in  a  pitsition  not  dissimilar  to  the  ime 
ni'cui>icd  m  tilt-  controversy  over  tiie  creameries.  The  advocates  of 
till  inininnini  wage  were  able  to  concentrato  upon  r!ie  considerati.m. 
and  that  one  only,  'i'hens  was  a  bold  and  simj)le  proposal, 
easily  comprehended.  It  api>ealed  to  the  iinagina'ion.  and  the 
moral  claims  made  upon  its  beliidf  arou.sed  enthusiasm  The  C.W.S. 
.linN-torate,  on  the  other  hand,  again  could  not  move  unencumbcnxl. 
Having  ai  rcpte<i  a  minimum  fur  men.  tiie  S"'  irty  hardly  niii;ht 
refuse  a  mininiiim  f.'r  women  ,\r.d,  standmu'  bv  itself,  unrelated 
to  the  thou.suid  facts  of  inilu^uial  life,  'he  highest  figure  of  the 
.•'Cale  fur  wouk:'.  was  unexceptiniialtlc       It   meant  little  more  than 

a  guaranteed  HtandinR  r n  upnn  the  earth,  and  e\ery  member  of 

the  Cot'Hiiittee  would  have  been  l^I.uI  to  see  it  m  smooth  operaUon. 
Hut  there  cani>'  thi  rub.  '!'liis  was  a  rate  which  the  C.W.S.  inan:'.  mo- 
ment had  lakni  ni>  paii  in  tixini:,  and  had  regarded  simply  '\s  a  guide 
to  \\\mA  coiipfiators  (■i>ii.->id<riMl  desirable  I'or  the  e\ei  uti\e  to 
thrust  it  ujion  then  nmnageis  .is  a  liaid-and-fii»t  demand  would  be 
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another  matter.  It  meant  layin<:  down  i\  lixcii  and  e.|ual  scale 
f(ir  at  least  a  .score  of  tiadcs,  with  no  provisions  hke  those  attached 
•  o  the  Trades  Boards'  scales  serving;  to  modify  the  narrow  inflcxi- 
liiiity.  It  rei|iiired  17s,  where  even  in  those  trades  legally  protected 
the  Society's  competitors  were  obliged  to  pay  no  more  tlian  12s. 
or  lIJs.  on  the  basis  of  a  4S-iioiir  week.  Moreover,  these  private 
employers  weie  free  to  jjut  tlieir  eirls  upon  piece  rates,  and  "  speed 
■,i[)  '  at  least  bejoiid  the  capacity  of  1.")  per  cent  of  the  employees, 
thus  coinicercially  testiii^  and  .selectinr  their  workers.  Hut  for 
the  r.W.S.  to  adopt  this  Lreneral  method  would  mean  an  unaccus- 
lomecl  harshness  of  discijiline,  ajid  dies  of  victimisation  and  ap[)eals 
to  workinjj-class  sentiment,  and  "  ex]«>siires  "  in  the  press,  and 
jMissibiy  strikes  just  as  damairniL'  to  win  as  to  lose,  .*s  for  the 
alternat've  of  raisin:^  prices,  the  e.itiro  fabric  of  tlie  Society  rested 
upon  tlie  *-i(i  of  the  mass  of  consumers  —people  unable  continually 
to  pay  more,  even  if  willing',  and,  by  all  reckonin<:s  of  averas^e  human 
nature,  not  likely  to  pay.      .  Such  considerations  were  those 

which  the  Committee  had  to  advance — mundane,  un.sentimental. 
nei,'ativi'  consulerations;  and  it  was  bound  to  be  a  thankless  task, 
made  more  arduous  by  the  fact  that  tht;  full  weight  of  the  case 
could  only  be  ap[)reciated  properly  within  the  l)oardroom  and  the 
dilTerent  olliccs  ( f  the  managers  of  the  works. 

To  the  report  of  the  ('  \V,S.  Coiiunillee  the  Central  Committee 
of  the  Worrell's  Guihl  issued  a  vij;oi'ous,  but  unsympathetic  and 
not  altogether  consistent,  reply.  It  claimed  that  to  the  emiiloyees 
the  minimum  would  briu},'  "  a  feeling  of  security  and  independence." 
At  the  same  time  it  declared  that  "  the  emplovincnt  of  inellicient 
workeis  is  not  busitiess,"  and  added  that  "  our  movomc  t  is  not  a 
home  for  inethcients,"  This  ;  .>ntra<lictioi\  of  unfoldmt;  a  br. filter 
future  for  all  C.W.S.  workers  while  casually  referrins»  to  the  com- 
mercial possibilities  of  a  minimum  wi>;e  liri^ered  throui»!iout  tlie 
controversy,  and  it  was  not  sur])risin<;  that  the  girls  ami  wiiinen 
actually  concerned,  living;  between  hope  and  fear,  remained 
absolutely  silent,  leavin<4  the  aijitation  to  procee(l  over  their  heads. 

Other  articles  and  letters  in  the  ( 'o-ii/iirdlirr  .\iii\s  folloued, 
and  at  the  Decemlier  mcetiiurs  the  i,',suc  was  for  the  time  being 
decided,  Tb"  Leicester  Society  proposed,  and  the  Kiiiield  Highway 
Society  accepted,  a  deletion  oi  tin-  ([ualilication  "  where  no  trade 
union  rate  for  women  e.vists."  Thus  the  scale  was  to  be  general. 
The  tirst  mecti-igs  gavi'  mixe  1  results,  leaving  a  bare  nuijority 
just   pos.sible   for   the   mnuuium    wa'",'   ut    the   .Manchester  gouerul 
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ineotinj;.  Ami  {neatly  bcirgin^  the  question)  "  will  the  Hag  of 
Iminaii  ri.'hts  be  raisdl  in  the  citadel  of  co-operation  '.  "'  asked  the 
Guild.  "  I'heir  claim  uas  tliat  labour  must  bo  the  first  charge 
upon  imiii-tis ."  saitl  Mr.  I'errv,  of  Stockport,  in  moving  the 
adoption  at  .Manchester.  "If  this  was  an  agitation  for  better  wages 
against  the  jirivate  capitalist,  and  by  increasing  wages  they  could 
reduce  his  proiit;,'  replied  .Mr.  F'enny.  'f  Shellicld.  "  I  would  say, 
'  Go  ahead  w  ith  all  s])eed.'  15ut  in  tiie  co-operative  movement 
things  are  not  the  same.  Thi-re  tlie  eoiismiier  is  an  employer  and  a 
worker  in  the  co-operative  factory  at  one  and  the  same  time,  and 


th 
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iltv  is  to  strike  an  e.xact  balatu 


On  a  vote  complicated 


bv  it  !)eiiiu'  out  of  order  for  Fvilieid  to  withdraw  at  short  notice  in 
favour  of  Leicester,  tiie  C.W.S.  C'omiiiittee.  in  their  united  attitude, 
were  sup|iorted  bv  a  majority  at  its  smallest  by  over  a  thou.sand 
votes. 

At  this  meeting'  .Mr.  Lander  had  (-mphasised  the  sinceiity  of  the 
('(uninittee  as  a  body  and  its  genuine  desue  to  decrease  liours  and 
increase  w  iges  to  the  greatest  extent  possible.  Ttie  eami)aign 
for  a  biuditiL,'  resolution,  liowevc-,  continued.  Certain  f,  ors 
Were  on  the  sid."  of  the  iiu'itation.  There  was  liie  precedent  of 
llie  ininimuin  for  men  and  the  rircum-lanee  of  11(11-12  i>eing  a 
p.  ri  )d  (it  universal  good  tr.ide.  .Mi-:s  Llewelyn  Davies,  the  leader 
ot  the  (Juild  upon  this  issue.  arg\ied  that  "as  the  dividend  is 
equalised,  wages  should  l)e  equalised,  too,"  and,  assuming  such 
a  comiiun<ism.  touethi'r  with  continued  general  pm-^periiy.  it  was 
easy  to  prove  the  cost  a  comparative  trille.  .Societies  like  I'endletoii 
came  forward  to  say  they  were  paying  the  scale  for  850  employees — 
men  an<l  women— and  (said  their  Portsmouth  Congress  reproeata- 
five)  "  it  had  i)een  to  their  advanta_'e."  X.iturally  wishing  that 
the  C.W.S.  shoulil  fall  into  line,  tiie  L'eneral  bocly  of  co-operators 
ra|)idly  were  omiun  to  believe  the  dilHculties  e.xai^gerated.  .\t 
the  I'ortisiuoiith  CoriL'tess  of  1'.I12  an  attempt  to  find  a  ria  midia 
thruugti  the  establi-hiiient  nl  di^triit  boards,  after  the  practical 
manner  of  the  new  .Miners'  .Miinmum  Waue  Boards,  proveil  lielated. 
And  in  December,  ilU2,  the  C.W.S.  Corinnitti'e  annocineed  that 
the  wages  of  a  fairly  large  number  of  girl  and  \vo:nen  workers  below 
the  scale  had  been  improved,  tliil,  as  a  lurther  st<-p.  the  scale 
was  to  be  applied  in  the  distributive  depart tjients,  and  that  tlie 
more  diilii 'ill  pimMiui  lit  the  producti»'e  works  was  receiving 
attention,  it  only  nei(|vd  the  fai't  of  iln-  C.W.S.  .lubilec  bein^ 
at  iiand  to  <piitken  the  desire  for  going  all  the  way.     v)n  behalf 
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i)f  the  City  of  Liverpool  Society,  a  resolution  was  moved  at  tlio 
December  «)uarterly  Meetings  welcoming  the  action  so  far  taken, 
and  allirminfx  that  the  time  had  come  for  the  C.W.S.  Directors 
iMihiicly  to  adopt  the  scale  for  all  uirl  and  women  employees,  and 
to  !iut  it  in  force  by  the  year  1014.  The  Enlield  Jiighway  and 
tlie  associated  group  of  societies  withdrew  in  favour  of  Mr.  Blair's 
motion  on  behalf  of  Livet|)ool,  -.vhich  Mr.  I'erry  seconded.  "  They 
luid  a.sked  for  a  special  diviil'Tid  ..n  productions,"  said  .Mr  Blair, 
■'  and  the  answer  was  '  no  ;  the  business  must  stand  as  a  whole. 
!t  should  stand  as  :i  whole  now.  The  surjiliis  j)ri3fit  wjjs  sutlicient 
.1)  |)ay  the  r.ite  all  through  withniit  increasing  the  jirices  of  C.W.S. 
pro  hiction>  "  "This  quarterly  meeting,"  said  Mr.  Perry,  "'will 
_o  down  to  history  as  having  given  a  living  wage  to  all  the  female 
workers  of  the  C.W.S.  and  a  me.-saLre  of  hope  to  all  outsitle."  Hi> 
|irophecy,  made  at  the  liiial  general  meeting,  was  not  without 
the  j)roverbial  knowledge,  for  the  divisional  nicetinsis  already 
liad  provided  a  majority  f  u-  tli(  .scale.  .\  motor  accident 
temporarily  haci  deprived  the  Committee  of  .Mr.  Lander's  presence, 
and  (although  .Mi.  I'eiHiy  urged  that  "■  if  the  |jioneprs  had  tied 
tin  ni.sclves  down  to  minimum  scales  there  would  have  been  no 
co-ojx;rative  movement  today."  and  that  there  was  a  better  way 
of  reaching  the  ideal;  and  altliouiih  Mr.  Holt,  fuf-  the  C.W.S. 
Productive  Committee,  compared  the  Whole.-ale  Society's  existing 
ueneral  average  of  13s.  2d.  with  an  average  over  all  women  workers 
tliroujzhout  the  couiitiy  of  its.)  a  close  and  exciling  count  revealed 
a  victory  for  the  s<mIc.  The  [..iverpool  motion  secured  42."i  votes 
ajaiiist  4ifl  in  opju-ition,  with  \:2l'.i  su]>piirters  aL'ainst  I,|04 
"P])onents  as  the  total  tiirurcs  f,,r  all  the  iiieetiltL's. 

Wlien  the  echoes  of  juhilation  had  tlie<l  away  tlie  problem 
I'liiained  to  the  ('.\V..'~^  ''ommittee  of  reconciling  the  scale  with 
exi.sting  facts.  T'  •  [)lan  of  meeting  extra  w.x'jo  costs  at  particular 
works  out  of  gen,  1  ',  profits  they  were  compeilcd  to  put  on  one 
side.  It  would  have  meant  paying'  prolits  away  licfop'  they  existed, 
and  sefling  down  to  show  losses  on  particular  deparlmenis  for 
ever  and  ever,  atid  it  would  have  introduced  a  yiriiicipie  of  internal 
fiiction.  I>\  the  necp.'^sit ies  of  theca-^c  the  Committee  wite  dlilig-l 
111  pursue  that  methoil  exi>tmg  fnu  their  beginning  of  v.n  ii  works 
bearing  its  own  resiKinsibihtics.  On  this  b.i  is  the  dillicultics  at  any 
rate  could  be  nan.iwcd  and  mt  I  in  di  l.iil,  and  a  close  overhauling 
'Vc  promise  of  ccdiKimifs  sutliiient.  in  a  majorily  of  cases,  to 
J  i-lily  a  general  promise  of  the  scale  being  in  o]Kratioii  by  the  end 

3«3 


■'! !! 


l 


The  Story  of  the  C.W.S. 


.if  l!»i;{.    Willi 


cinder  inarmtis  iii 


the  factories  especially  affected, 
the  coiiim'^  nf  th'-  scale  certainly  will  mean  a  chaiii^e,  a  •hanlenin'j; 
of  coiulitiiiim.  r5onietliiii;;  will  lie  f^ained  ami  .sciiuetliiiit,' lost ;  mean- 
while  tlsc  Wli.ilesale  Society  faithfully  will  iiave  complied  with  tho 
temper  of  the  tiu'e.  which  is  for  a  more  lia'il  and  fast  hargainiri;^ 
helweeii  employer  and  employed,  and  rif^id  delinitions.  ...  It 
must  he  addid  that,  on  the  delegates'  reconimenilation  receiving 
fa.dural  le  attention  from  liie  Committee,  the  Women's  Guild 
arranged  a  canvass  for  k'yalty  to  the  C.W.S.  factories,  by 
inauguratiuLj  a  "  pusli  tin'  s.iles  campaign. " 


The  eii-o[)crator--  of  |Sii!l  u[)held  co-o[ifi'.ition  as  superior  to  trade 
uuMiii-ai  altoL'c!  hi.T.  In  the  co-nperative  era  .strikes  and  lockouts 
and  tuiion.s  oi  labour  against  i-apital  were  to  be  weapons  of  tho  past. 
When  in  IS'.M  a  special  trade  union  arose  wiihin  the  eo-oi)erative 
movement  itself,  t  he  eo-operative  conscience  felt  a  Ijurden.  'J'he  imion 
itst'lf  came  out  at  !ir^;  very  luildlvas  an  enijjloyees'  associatioji.  Only 
in  I'.Ul  ili(l  the  .Vnialgamateil  rnion  oi  Co-opi-rative  Employees, 
as  it  lias  bet'ii  knouii  since  1S',).">.  fiirni  a  .strike  fund.  Whatever 
tiie  view  of  the  latter  development,  it  ir.a-.  readily  be  admitted 
that  the  earlier  idea  of  tratle  unioni.>ir.  bee  )ming  unne''ess;.ry  will 
not  bear  consideration.  It  was  .i\\  idea  that  declined  with  an 
absolute  faith  in  prolit-sharitiL';  for  when  we  build  u[)on  the  general 
(a>nsunuTs,  or  ])ublic  interest,  we  cannot  deny  any  siieeial  interest 
tho  right  to  [)revent  itself  l>eini,'  overlooked  in  the  process.  And  tho 
efficiency  of  ♦he  c;ii])loyees'  union  .sim[)ly  iis  a  co-operative  agent 
was  recognised  at  an  early  date  by  the  C.\V..S.  wlien.  during  tho 
ninetie.s,  much  advert  isiu'.;  work  wa-.  done  in  common.  Hut  now 
we  come  to  a  time  when  the  view  ■■  of  the  j)ioneers  unconsciously  are 
beiiiLi  reversed,  and  a  /.eal  for  trad.e  unionism  within  the  co-opera- 
tive movement  almost  is  ihreateniii','  to  push  the  co-operative  idea 
into  the  background.  The  C.W.S  has  rel.itions  with  many  trade 
unions  besides  tiie  A.l'.C.R.  which  repiesent  sliop  workers  and  those 
for  will  .111  no  established  trade  union  exists,  ,in<l  the  mort'  recent 
problem  has  been  to  lioKl  a  true  balance  betw.'cn  the  interest  which 
all  Working  peopli;  have  as  con.suiners  and  that  wliic  h  is  more 
vacate  ly  felt  by  those  members  of  familios  who  are  direct  wage- 
er^rners.  Wo  have  seen  (Chafiter  X.XIII.)  this  i.-.>ue  ari-ing  in  tho 
matter.'i  of  tlie  boot  and  shoe  oper.itiveH'  trade  union  label  and 
compulsory  trade  unionism.  '!'!ie  attitude  taken  by  the  Society 
toivard    the    fornjer    in    I'.'l!    w.is   consistent    with    the     voting   in 
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The  Question  of  Compulsion. 
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l)t'cpml)cr,  1907,  nyxm  a  motion  for  a  j^etienil  trade  union  label, 
'rtie  riiolion  came  froni  the  Parkstont;  and  Bournenioiitli  Society. 
Mad  it  been  adopted  the  C'.W.S.  would  have  been  railed  upon  to 
;i[)proacli  the  ecutive  of  the  Tivde  I'nion  Congress,  askiiiLT  for  a 
luel  to  i)t  dc\  ■(!  and  plaii'd  upon  all  goods  made  under  trade 
'iniim  coiiditioiH,  tlie  CW.JS.  undertakiii'jr  that  all  its  factories  should 
coiiforni  to  the  lal)cl  requirements,  and  to  "  undertake  to  sell  onlv 
goods  beaiin'^  tiiat  label  as  it  becomes  operative  in  the  various 
branches  of  trade."  .Such  a  bargain  would  have  been  rather  nn)re 
I  hail  one-sided,  since  the  federati<Mi  would  have  forfeited  its 
independence,  and  the  proposal  was  rejected  decisively.  At  the 
same  time,  shoit  of  barterinu'  its  ijjitluight,  the  C.W'.S.  ever  has 
been  willing  to  help  in  improving  conditions  beymid  as  well  as  within 
its  borders.  Many  an  inquiry  has  preceiled  orders,  and  in  response 
to  representation.s  of  weight  more  than  one  account  has  been  closed — 
i're(iiiently  at  a  loss  to  the  Society.  A  pertinent  illustration  of  this 
policy  aj)pcared  at  the  Quarterly  Meetii.gs  of  December,  V.)'i2,  and 
.March,  1013,  in  tiie  facts  then  disclo.sed  coneernins:  the  (' W'.S.  and 
cei'tain  lirms  in  the  furniture  trade. 

Wo  come  to  the  question  of  co!npulsor\^  trade  unionism  for  C.W.S. 
iiujiloyees.  It  is  one  upon  ^vhich  the  hi.storv  of  co-operation  bears 
very  closely.  "  They  had  laid  it  down,"  said  Mr.  Perry,  s{)cakini,' 
on  the  vHiion  label  issue  ir!  11)11,  "  that  any  man  or  woman  could 
j<iin  the  movement,  and  no  (juestion  would  be  asked  as  to  polities, 
reliyion,  or  union,  and  they  could  not  adopt  the  propo.sal  of  the 
libel  unless  they  were  prepared  to  (le[)art  from  that  principle." 
'  i.  :!:.-;.ition  moves  forward  wavering  between  tlie  rival  magnetic 
pnles  of  liberty  and  obligation;  and  of  late  years  the  stronger 
power  has  been  obligation.  From  compulsory  education  to 
'■ompulsory  insurance,  ami  from  compulsory  military  service  to 
I  ouii)uIsory  trade  unionism,  the  present  generation  either  accepts 
'ir  contemplates  forms  of  cr.iKtraint  uinch  the  democracy  of  an 
tarlier  period  would  have  abhorred.  And  the  didiculty  for 
I  o-operation  is  le.>s  ii  its  voluntary  character  than  in  the  j)ractical 
t  ict  of  it  being  unabk  to  use  com()ulsion  in  its  own  direct  interests. 
I'orcible  methods  still  .stop  short,  and  no  doubt  always  will  stop 
-imrt.  of  any  point  at  which  they  might  be  of  co-operative  avail. 
.\  few  yeai-s  atrr)  the  committee  of  a  local  society  (juestioned  the 
im-eo-operative  u.seof  the  purchasing  power  whivii  every  week  it  was 
putting  iato  the  hands  of  its  employees.  Quickly  the  tyranny  was 
denounced,  and  the  Truck  Acts  succe.isfullv  \\-ere  inv(iki-d  in  defence. 
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A  tiiuli!  union  ni:iy  eoniiK-1  a  tuaii  to  join  and  pay  a  rcijiilar 
subscription:  hut  i>y  custom  and  by  law  a  co-operative  society  is 
dobanvd  from  enforcing'  nicMil)ership  and  trade.  Tonipulsory 
trad.-  unionism  for  C.W.S.  employees,  tliercforo,  would  involve  th 
aiioinilv  of  an  institution  deijcndin:.;  upon  a  voluntary  attachment 
for  its  own  objects,  while  impressing  its  servants  to  obh.;e  its  friends. 
.\nd  this  leads  ns  to  deal  bricfiy  with  th(^  |)oint— (jr  lack  of 
point  -of  the  C.W.S.  housing  its  employees  in  model  villages.  At 
various  times  it  has  been  raised  both  in  and  out  of  the  C.W.S. 
t,)uarterly  .Meetings.  Speakimj  to  co-operators  at  I5irniin-ham 
(September  2Sth,  VJV2).  the  Dean  of  Worcester  (Dr.  .Moore  Kde)  did 
a  little  more  than  rai.se  it.  Since  this  passage  in  his  speech  endiodieil 
a  tvpical  misconception,  without  prejudice  it  may  be  litly  (pioted 
here.     He  remembered  IVliw,  he  said,  when  it  was  a  station  amid 

ti'lds;    - 

TIm'  Wh.i|.v<ali>  .Tr.-t.Ml  u-Drksliops — iin.l  m  v.tv  iriJiiZiiHii'i'iil  s.'t  nf 
worlohops  thuy  w.tc.  Thry  coiiM  have  acquirnl  th."  hui.t  nlj^iiniii:.'  iImsi' 
worlsiihnps  and  .Toatfil  a  iiiod.'l  iiuhislrial  tinvii,  hut  .  .  .  rnlhcr  than 
ruti  th.'  risk  of  a  hri  'f  ilc.-i-oa.s.'  of  divid.-iul,  tlioy  all.iwv.l  tl..'  ..p|>..rturiity  1..  h- 
lost,  and  around  the  nia<:nilifetit  faetoiios  privat<>  ontorpns.-  liad  1T.-.1  -,1 
liidoous  striTts  of  j.-rry-hnilt  houses.  .\  similar  ..|)portiiiuty  wa.s  lo.st  at  Liit.iii 
Th.Tii  was  too  much  of  thi>  worst  spirit  of  roininci-c-iahsm  in  llii>  Wholcsal.'. 
Co  opi-rator><  '  hi'hi'vi'  in  yo\ir  pritK-iiili's.  an. I  cxtcn.!  th.Mr  apphration. 
Rightly  or  wronu'ly.  however,  the  C.W.S.  simply  has  kept  within  its 
principles.  If  it  had  built  upon  a  bitr  scale  at  Pelav.-,  an<'  a  fair 
proportion  of  the  employees  had  chosen  to  live  at  Gateshead  or 
Shields  or  Sun.lerianl.  the  Society  would  have  been  left  with  the 
alternatives  either  of  becomiiii.'  a  general  landlord,  or  of  bringing 
pressure  to  bear  upon  its  workers,  two  cour.ses  each  outside  it.s 
scope.  (lardeii  villa_'(S  are  much  to  be  d(-sired,  but  if  they  are  to  be 
democratically  co-operative,  it  is  necessary  that  they  should  originate 
with  employees  or  other  tenants  themselves  or  with  local 
co-operative  .societies.  And  this  better  way  may  be  illustrutod  in 
part  by  the  history  of  the  .Manchester  Tenants  l.iinitei'  The  villaire 
created  by  this  association  is  in  the  country  .i  miie  or  iwo  beyond 
the  C.W.S.  Long.sight  I'rintini:  Wmks.  an.l  the  >ocicty  began  in  l!Mio 
at  a  meeting  of  C.W.S.  employees  held  in  a  room  at  IJalloon  Street 

freely  lent  by  the  C.W.S.  Committee V.-,  for  other  branch(s 

of  svstcmatie  "welfare  work,"  the  i)cst  ot  these  on  investigation 
usii  dly  r  solve  themselves  nito  exercises  of  benevolent  despotism. 
impositions  of  dis.'ii)line,  no  dou!)t  for  the  workers"  ov,u  good,  but 
quite  contrary  to  the  free  spirit  of  co-operatioii. 

.sr.ii 


The  Society  and  its  Officers. 


0])en  C()-(i[KTativi'  disciissioiis  on  tlio  rolr.tion  of  tho  Sociolv  to 
its  employees  rather  naturally  have  been  concerned  with  the 
ueneral  body  of  the  waije  ••am.  rs.  At  the  same  time,  the  "  re[)iihlie 
of  consumers"  includes  amoni:;st  its  employees  tlinse  who  hy 
reckonings  of  income  and  position  are  of  the  middle  i  la.^s,  a  body  of 
civil  servants"  dilTerinir  from  (io\ernmeiit  or  miitiieipal  oHicers 
in  many  important  eoiiditions,  and  yet  employed  by  an  in  titution 
which  is  much  nearer  to  a  commonwealth  than  to  a  private  business. 
And  rcmeniherinj^  that  the  ultimate  rulers  of  the  Society  almost  all 
are  of  the  workins;  class,  it  will  he  seen  that  a  pmblem  arises, 
r.iuntly,  the  general  method  of  private  industry  is  ellectively  to 
subordinate  its  routine  workers  and  less-commercially-minded 
servants,  wliilc  discoverin  r  and  rewarding  tlie  initiati\e  ability  of  a 
profit-earningcharacter.  The  favour  of  iivli  vidua!  owners  and  masters, 
uith  special  bonu.scs  and  jirivate  opportunities  of  investment,  leading 
to  jjartnerships  and  directorships,  are  the  prizes  tliat  glitter  before 
the  eyes  of  capable  business  men,  simply  as  rewards  for  commercial 
ability,  initrammelle<l  by  democratic  considerotions.  Thus  tiie 
I'jiglish  middle  class  ha.^  been  created.  .  .  .  The  co-operative 
manager,  buyer,  or  aspirant  to  like  distinction  i<  in  a  ditlerent  case. 
With  the  qualities  of  an  etticient  manager  he  must  include  an 
understanding  of  co-operative  principles  and  methods,  anil  the  mind 
and  temper  of  the  working  class.  His  position  is  not  without  advan- 
tages. The  marketable  goodwill  which  lias  to  be  caf)turcd  by  the 
jirivate  firm,  here,  to  some  degree,  is  given  in  tru.-l  :  and  he  may 
count  upon  the  reasonable  secinity  of  tenure  and  freedom  from 
anxiety.  On  the  other  !'  nd,  the  equalising  spirit  of  co-operation 
produces  a  more  restricted  scale  of  rewards,  while  it  is  a  fact  to  be 
reckoned  with  that  most  co-oj)erators.  by  reason  of  their  circum- 
stances, always  will  be  mon  ai)lc  to  understanfl  and  synipathisc 
with  the  working  lives  of  the  r.itik  and  tile  than  with  the  otliccrs. 
l)ilTeiin2  essentially  from  private  trading,  the  store  movement 
lirgely  has  depended,  therefore,  upon  an  emeru'cnce  from  the  ranks 
of  a  new  type  of  business  head.  In  the  early  days  of  the  ( ' W'.S.,  as 
we  iiavc  seen,  tlie  deliberate  preference  of  an  honest  and  intelligent 
co-operator  who  might  have  his  business  to  learn  more  than  once 
proved  to  be  the  best  policy.  With  the  extensio.;  of  tlie  number  of 
the  Society's  emjiloyees,  the  field  of  choice  among  'hose  already 
connected  with  the  Society  has  e.vtendcd,  and  hcatls  ha'-e  Ixen 
found  amongst  clerks  an<l  salesmen  and  workers  growing  up  with  tlie 
federation.    On  a  topic  like  this  one  is  necessarily  contined  to  ticneral 
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observations,  uiul  perhaps  a  firtlier  remark  may  be  added.  For 
democraev  everywhere  the  prol'leui  of  an  etlieieiit  body  of  con- 
trollers, responsible  yet  sutiieiently  in  synipa'ihy  with  the  controlled, 
is  not  likely  to  tlecrease.  Ability  is  as  e  itial  as  faithful  service; 
in  the  Balkan  War  there  was  nothing  wron^  with  the  Turkish  rank 
and  file,  but  the  heroic  qualities  of  the  Anatolian  peasant  soldiers 
were  lost  through  a  lack  of  organising  ability  l)ehind  the  human 
material.  This  need  of  quickened  intelliirence,  of  will  and  force, 
the  modern  commercial  woild  intensely  realises.  But  the  system  of 
private  indu.stry  creates  its  own  limitations,  in  that  its  freedoms 
tend  to  disappear  with  success,  and  its  posts  of  honour  to  become  the 
monopoly  of  a  class.  At  the  centenary  of  the  C.W.S.  a  future 
historian  may  be  able  to  refer  no  small  part  of  a  larger  progress  to  a 
steady  enlistini,'  of  that  excluded  ability  which  already  exists — 
democratic,  socially-minded,  and  in  protest  against  its  disinheritance 
through  monopoly. 


'J"he  .'^ie'k  and  llurial  Chiii.  which  is  maintained  amoiiL'st  the 
eiiipioyecs  at  the  wirious  clief  centres,  began  in  1 SST  with  the 
institution  of  the  club  at  l{;Jloon  .Street.  >Spasmodii'  collections 
previously-  h.id  arisen  in  the  lepartments  after  the  deaths  of 
ciuployees,  and  ilie  cliil)  was  de>]  rnctl  to  meet  the  evident  need. 
The  tirst  aimual  meeting  of  the  clui)  was  lield  in  DecemixT,  1SS8. 
I'here  were  then  2').")  members.  £i;i2  had  been  colNxteil,  one  death 
benetit  of  illd  paid,  and  three  sick  benctits  granted,  the  whole 
cost  totalling  £!t.  A  re[)aynu'nt  to  members  therefore  tigured  in 
the  next  balance  sheet,  and  the  aiuiiial  bonus  remained  a  fe;iture 
"f  the  fund  (1(i\mi  to  1!<0S.  when  increasiuL;  liabilities  demantled  a 
change  The  paying  nf  boiujs  is  now  susiH'nded,  and  the  twopences 
collected  weekly  go  entirely  towards  meetinijr  siek  claims  and 
the  clubs  liability  in  cnse  of  death,  of  i!2(l  per  member.  It  is  the 
prai'tice  of  the  C.W.S.  to  pay  wages  for  at  least  a  fortnight  to  every 
stall  emploj'eo  (distributive  and  clerical)  during  sickness,  and  nn 
claim  can  be  made  against  tlic  sick  club  during  the  receipt  of  wages. 
At  Xewcasflo,  liondon.  and  Bristol  sick  clubs  also  have  beeri  forme<l 
sitice  1S88,  anil  (liese  work  upon  similar  lint  s;  while  ;it  London  the 
Anchor  Savings  Bank  Society  Limiteil  enables  cmployeis  to  save 
sums  of  ;id.  and  upwards,  and  to  provide  airainst  the  cost  of  summer 
holidays.     This  latter  society  cotnmenced  at  the  end  of  IS'.lti. 

The  sick  club  obviated  the  special  collections  at  Balloon  Street 
in  certain   circumstances,   but    the   ha,    still   went    round   whenever 
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M.y  special  calan.ity  overtook  nji  emplover.  In  one  such 
Distance,  .hniii-  I'.MIO,  a  sum  of  nearly  £3;!  was  thus  raised.  Thia 
.  voked  a  snuwstion  for  a  benevolent  fund,  which  would  con.soli- 
dalc  the  .lilTerent  efforts,  whether  for  hospitals  or  individual  aid 
ind.  following  the  atuuial  meeting  of  the  siek  club  in  December! 
I'.llMI,  the  i)n)posal  was  discussed  nnd  adopted  bv  the  assemble.! 
.•mpbyccs.  A  regular  weekly  contribution  of  the  de.nocratic 
inmny  was  institut.'d,  and  the  money  thus  obtained  was  handed 
Mver  to  a  eouimitt.  e  of  the  employees  for  distribution  in  annual 
-rants  to  hospital  and  lifeboat  fun.is.  in  grants  to  the  occasional 
|'iil>hc  funds  necessitated  by  disasters,  and  in  L'rants  at  the 
Miseretion  of  the  committee  to  employees  in  need.  This  freedom 
:^fid  discretion  marks  „tf  the  benevolent  fund  from  the  sick  club 
•*  ho.se  disbursements  are  equal  and  limited  bv  rules,  \ny  kincj 
-f  recommended  and  verified  need  may  be  met.  and  for  anv  time. 
I'Vom  the  time  of  the  commencement  of  the  fund  in  IDolto  the 
'■nd  of    \'.n2    the  -rants  to  empi.,vecs    or    their    rel.itives  totalled 

-S'.'l. 

The  organisations  nam..,!  m  the  last  two  para-rafihs  are  of  and 

trom  the  employees  entin-ly,  the  part  of  the  Society  being  simply  to 

-uiction  the  collections  in  bu-iness  time  and  occasionally  to  lend 

'  nieetmg-room.     The  C.W.S.  oiiicially  occupie.s  a  similar  position 

1    re-ard    to    m.uiy   other  activities   of   the  employees.        We   are 

"  iching  a  point  where  space  is  precious,  nn.l  must  b,.  content  will. 

i  catalogue,  quite  unworthv  ,.f  the  exuberance  that  will  .sprnm  up 

■"■'■n  in  the  dour  miml  when  the  <laily  task  is  put  aside.     There  are 

^nnmm-.     runniiiL',    ramblin-,    football,    cricket.     b„wlin.'     lawn 

tenuis,  and  rifle  clubs,  choirs,   orchestras,  ,lramatic  anrl  debatim: 

>ociet.C8  at  this,  th,.t,  an.I  .almnst  ,.verv  L'roup  of  olhces  and  wr.re- 

liouses  or  works.     ( 'i  umpsall.  fortunate  in  !  h.-  possession  uf  a  plavh..^ 

•    M,  m  the  vara-tv  of  its  recreations  lakes  the  lead,  but  we  dare  nn^ 

-  rumnale  furtlier.      Hvcry  now  and  then  in  the  winter  the  .Mitchell 

iall  fills  for  a  «l,i..t  drive  or  a  e-mcert  or  echoes  [n  the  practi.'es  of 

"ic  orchestra -its  di.sfant  evemnu' strains  have    ulivencl  the  wri'in- 

■1  iiKiny  of  these  pages.      More  serious  pursuits  have  been  encoiira.'ed 

..V    the  C.W.S.  Committee  from   time  to  time,  particularly  by  the 

I'ti.i.ng  of  rooms  for  Ruskin  Hall  or  Workers-  K, ationn!"'A.s,soeia- 

t.on  classes.      The  gener.d    .scTctary  of  tiu-  Workers'  Kdiicatio.nl 

Association  (Mr.  Albert    Mansbn.ige)  was  for  some  time  a  clerk  at 

'  'Hian  .Afreet,  whose  path  to  a  laru'er  work  las  Huou.'h  the  teachintr 

industrial  history  to  his  fellow-clerks  at  th,'  l.ondo,,  Branch;   and 
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The  Story  of  the  C.^V.S. 

the  most  ■■sjcci'ssfiil  of  tlic  I.iiiuloii  tiitmiiil  cla-^ses  untler  tin-  i\'  E.A 
him  been  that  of  the  tea  department  employe;-;,  held  at  Toynbei 
Hall.  And,  incidentally,  one  may  add  that  the  tutorial  elasa  whiel 
has  earned  the  hisihest  grant  from  the  Uoard  of  Education  has  hac 
Sulton-in-Ashtield  for  it^^  locution  and  has  been  mainly  composei 
of  L'AV.S.  Hnthvvaite  Hosiery  Factory  employees.  Th-  direct  organi 
sation  of  co-operative  educational  work  belongs  to  the  (,'o-operati%-t 
Union,  and  is  not  within  the  i)rovince  of  the  C.W.S.,  but  for  funds 
rooms,  and  hospitality  this  btaneli  of  co-operative  etTiM't  historically 
i.s  indebted  to  the  federation,  and  for  person;d  aid  fifi[iR'ntly  to  t'u: 
uf  that  C.W.S.  employee. 

Two  more  institutions  alivi  amongst  the  ein))loyees  remain  to  Ik 
described.  The  first  i.s  the  annual  pii  nic.  As  a  yearly  even- 
enjoying  ollieial  recognition,  this  dates  bach  to  1880,  but  an  earlic 
picnic  also  had  the  .support  of  he  Society  through  a  curious  combi 
nation  of  circumstances.  .n  1S71  a  sum  of  £S0  ni.ionL'int:  to  th( 
Long  P^aton  Co-operative  Society  was  stolen  fro;a  the  house  of  tin 
treasurer.  After  a  vair.  elTort  to  make  good  tla^  loss  the  then  four 
year-old  society  appealed  fur  .lut  -idc  hil|).  In  .Ma\ .  IsTi'.  theC.W.S 
(Juarterlv  .Meetiim  voted  liid.  l!ut  .so  good  had  1  een  the  responsi 
that  only  tUi  then  was  needed.  Tl  e  deleuates  meeting  in  AuL:u^ 
found  the  I  aiiaiiiiiiii  £4  waiting  t'lcir  di-;posal.  It  had  beei 
ineiitioned  that  the  employees  v.ere  arranging  a  tri')  to  Rivingtoi 
Pike,  just  beynnd  lioltop,  This  at  once  suggested  itx'lf  as  a  propc 
purpo-e  fill'  tiic  £4,  "  nr  a  iaru'ei-  >um,"  and  a  resolution  wa..*  cariiei 
authorisintr  the  Cunimittee  to  meet  the  expenses  of  the  day.  Am 
on  .Vimust  15 ht  scMiie  lifty  persons  left  .Manchester  .soon  after  clevei 
d'cldck  fur   Itiviiiu'ton,  climbed  the  Pike,  and  enjoyed  ilimicr  am 


iiorts.  at  a  cost  to  the  Committee  of  £(> 


[irecisely 


iMuing  til' 


ne\t  few  years,  however,  there  was  no  such  lajjse  into  ga'ety  on  tli' 
pait  of  the  <'\V.S.  balance  sheet.  Ihit  in  1S7!)  (Septeinbe.  l.'Jth)  th 
l,ond(Ui  liranch  emi)loyees  beanfeasted  at  Southend,  having  obtaiiie( 
the  Satnriiay  morning,  a  sni.ill  grant.  an<l  the  presence  o'  Mes^r^ 
!'umpiiie\  and  Goodey,  who  echoed  Mr.  Ren  .lones'  wish  ihat  th 
outing  should  be  a  permanent  fixture.  And  in  tiie  follow!  ig  yea 
the  balance  sheet  e'-.nfes.setl  to  £20  for  an  emi>loyees'  trip  a 
.Maitchestcr  (to  ni,..y  on  the  Atigust  bank  holiday)  and  £9.  98.  fo 
Newcastle;  while  the  London  employees  hail  another  Sat  irda; 
morning  off  and  went  to  Windsor.  In  INSI  there  were  grants  of  £2' 
for  Manche,'«ter,  £10  for  Newcastle,  £;"  for  London,  and  £20  for  th 
Leicester  uliw  workerfs,   who  at    that   time  were  Htrong  upon  th 
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The  Fire  Brigade. 


.■ducational  and  social  side.  In  1SS4  the  pienies  were  established 
events.  The  .Manchester  employees  obtained  a  full  .Saturday,  and 
joined  with  the  Crumpsall  workers  in  visiting  Liverpool,  where  the 
.Mer.seyside  colleagues  swelled  the  party,  and  all  went  oiT  in  a  steam 
terry  boat  to  survey  the  s.s.  Bolhiwi—that  •■  stately  iiiier  '  of  no 
le,s  than  4,.-,0()  tons— and  picnic  at  f:astham.  The  lieekniondwike 
employees  reached  Blackpool,  the  Leicester  « .^rkers  «ent  to  London, 
and  the  London  party  discovered  a  rural  retreat  (in  the  words  of  the 
Acw.s  of  that  day)  in  '"a  quiet  waterin-  plaee  on  the  Essex 
coast  "—Clacton,  to  wit.  The  annual  picnics  are  now  shared  by 
many  thousands  of  emi)loyees;  the  M.mehester  holiday  makers  have 
divided  mto  heroically  long  and  comfortably  .short  distance  holiilay 
makers;  while  the  Society's  total  contribJtiou  under  this  hea.i  in 
]'.M2  reached  the  sum  of  £1,()2L 

The  second  institution  is  the  lire  brigade.     The  .senior  division 
at  Manchester  dates  from  the  eighties,  and  it  has  grown  fn.ni  ir, 
In  :M>  members,  the  latter  total  including  firemen  from  Liverpool 
!n  Leeds.     Over  the  whole  of  England  the  membership  ia  April, 
l',il3.    was   474.     .Ml   the  liremen  are  employees  engaged  in  their 
regular  tasks,  with  the  solo  exception  of  the'chiet  oOieer  (now  ilr. 
«i.  Eager),  who  has  come  from  the  Manchester  Fire  Brigade.     Yet 
there  is  a  thorough  drill  and  eciuipment.     To  witness  soiiie  hundred 
and    twenty   girls,    eimaged    in    packing   groceries    at    Manchester, 
Mint    their    work  in  order,  and  the  tiremen  emerge  with  hose  i,v 
ladders  from  the  street,  all  within  a  nimute  or  so  from  the  sounding 
"f  a  test-al.uni.  is  to  enjoy  one  of  the  siu'hts  of  Halio,in  Street.     The 
lust  annual  competition  of  the  brigade  was  \u-\<l  in   l,si)4.       The 
,\eir   l!t|.'.   hoAvver,  is  the  greatest  in   its   hi.,torv,     it   was  then 
iliil,   m   connection   with    the    Private    Fire    Brigades'   A.ssociation 
■■"inpetitions.  theeham[Moiisiiipof  the  Xorth,  with  a  silver  ehallen-e 
":,•'.  was  w(,n   by   ti„.  c.w.S.  Tobacco  Factory,  while  the  UnMol 
ni.n  gained  a  silver  eh.allen^.e  cup,  and  the   English  and  Scottish 
<  .U.S.  (hvi.sion  at    the  London  tea  depntment  achieved   the  City 
"I  !.ondon  Corpor.itiou  .  hallcnge  shield  and  also  a  silver  challen-'e 
'I'  .arrying   with   it  the  championship  of   the   rnited   Kin-dom 
All  .\ll-En-lai.d  silver  challenge  sjiield  was  won  in  the  previou.s  year 
by  the  C.W.s;   West  End  Shoe  Works. 

In  e.Miipletin:;  the  .story  of  t],,.  C.W.S.  we  mu.st  not  for-ot  the 
Msitor,.  to  the  (.'.W.S.  The  indu.strial  revolution,  besides  divorcing 
liie  worker  from  his  tu,.ls.  sejiarated  the  woman  at  home  from  ail 
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The  Story  of  the  C.W.S. 

the  stir  and  iiitercirt  cif  associated  doini'stic  industry.  It  has  takrii 
what  is  now  at  its  best  a  busy  pleasant  hum  of  niovemt-nt  ai'd  lifi 
into  the  four  walls  of  private  workshops,  and  left  the  hoinekeepei 
to  the  dubious  enlivenment  of  street  cries  and  canvassers  at  t!u 
door.  Public  visits  even  to  co-operative  factories  are  necessaril\ 
restricted,  but  sunu'thiii'.:  is  done  to  restore  th"  interest  when,  wii! 
a  sense  of  ri'_'ht,  co-operative  men  and  women  in  irreat  ])arties  an 
conducted  throiiirh  some  C.^V.S.  works,  and  ahnost  by  the  thousanc 
.-tt  down  in  the  IJidloon  .'^ircct  cbihhir-i'oom.  .\iid  tlie  guests  iia\( 
not  been  limited  to  Ibitish  co-o]xralors.  By  ones  and  twos  oi 
in  whole  batt;'!ions  observers  and  iiKpdrers  liave  reached  Balloor 
Street  or  Lemaa  Street  or  West  Blandford  Street  from  the  end: 
of  the  earth — Germans,  Scandinavians,  French,  J'clfrians,  Dutch 
Austria ns.  Russians,  Hindoos;  Fast  meeting  West  in  American^ 
and  Japanese,  creed  beside  creed  in  socially-minded  priests  am 
])riest-rejectiii;:  fiecthinkers,  nobles  or  hi!.;li  goveinmcntal  olHcial: 
on  one  day,  anarchists  in  searcli  of  direct  lessons  in  free  associatioi 
on  the  ncxi.  I'cihaps  the  largest  jiarty  from  tlie  Continent — am 
beyond  the  (.'ontincnl  was  thai  of  .\uL'ust,  I'.'ll,  organised  fron 
.imong,st  its  readers  by  the  well-known  French  dailv,  L'lhnnnniti' 
wh(jse  appearance  in  a  body,  headed  by  a  red  Hag.  created  a  mik 
sensation  at  any  rate  on  tli(>  ]iro-<aic  streets  of  Matnliester. 

The  tifticth  birthday  of  tlie  ('o-o)ierative  W'iiolc'^ale  Society 
if  we  'Avo  to  ret'koii  from  the  "■  special  conference"  that  tinall; 
resolve(l  upon  the  immediate  establishment  of  a  ""  North  of  FiiL'lain 
ro-oj)crative  Wiiolcsale  .Xiicncy  and  I)e])ot  Society  Limitid."  wa 
April  ,'!r(i.  IMl.'J-in  Manchester  a  ran'  day  of  serene  sky,  luccn 
ai!',  and  iiitei|ienetrating  sunshine,  a  day  suiTu>ed  with  t'"  inlinit 
rejoiciic   and    hopefulness   of   the   spring.  I'.nl    ii    ue   ai 

to  date  fri'in  the  certificate  of  Ic^'al  ineoi'])iir.uioii.  tiien  the  dat 
IS  thrown  back  to  AuLTU'^t  lltii;  o''  llfty  xear-^  from  the  o|ieniii 
for  Inisine.ss  would  carry  us  to  M.inh  I  tth.  I'.H-b  netueen  thes 
two  extremes  the  con\enient  month  of  Septemlier,  it.'<elf  a  time  ( 
harvest  and  of  holiday  before  a  new  season  of  ilaik  ni'_'iit<  aip 
indoor  work,  ha-;  iieen  marked  out  by  the  precedent  of  the  "  ( 'oimiij 
of-.-\pc  "  as  the  nijuth  of  Jubilee.  ( tf  the  celebrations  themselvc 
it  is  not  our  business  to  write  here,  they  will  be  better  reccjrdci 
in  the  Co-operative  Neir.i,  the  Wheat.'-hKif.  and  elsewhere.  Ours  i 
h.is  been  to  show  the  imnimerable  Wf)rkings  of  many   h.nids  tlia 
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Standing  on  the  Hill  of  Time. 

Ill    i9i;j  have  iriven  the  j)Osse>sion  over  which  the  co-operators  of 
iliiL'land  and  Wales  will  then  rejoice. 

Willi  iK'liing  liaiids  ami  bl.-i'iliu.:  f,.iT 
Wo  dig  and  plant,  lay  stono  on  stuiio; 

Wo  bear  the  hurd.ii  and  the  heat 

Of  tho  lonu  day.  and  wish  'tworo  gono; 

Nut  till  tliii  lionrs  of  li;.'ht  ri'tiini 

.MI  \vp  have  Imilt  do  W(>  disciTn. 

The  diiT^rer.s  and  the  planters  -the  men  of  the  rough,  .strenuoi:s 
early  days- -for  the  mo.st  part,  are  no  more.  All  that  has  arisen 
on  the  L'loiind  where  they  Inuh  they  cannot  discern.  Anotlur 
generation  has  entered  into  its  inheritance.  Vet  in  their  day  the 
pioneers  were  sure  that  soiiiethin<r  from  their  hands  woidd  ^erve  a 
flit  me  hour,  and  they  were  content.  Standing  on  the  hill  of  time. 
It  IS  easy  to  look  doun  iiiioii  them,  to  .see  what  was  crude  and 
mistaken,  to  smile  and  lie  .satisfied.  It  is  then  that  we  are  arrested 
hy  the  thought  of  how  in  lifty  veers  our  own  lives  and  deeds  may 
ajijicar.      What  .story  will  there  be  to  tell  in  l!)G;j  { 

That  tlie  co-ojierative  movement  will  go  on  is  certain.  Like 
e\ery  other  st.sidy  expression  <,f  the  working-class  .spirit,  in  the 
)a>t  reckoning  it  lives,  not  thiDiiuh  the  force  of  areuments  in  its 
favour,  but  becau.se  it  is  an  es.sential  jiart  of  the  workinsr-class  eflort 
Inwards  a  larger  life.  Fifteen  hundicd  years  ago  the  barbarians 
lanke  upon  ancient  Rome,  and,  from  the  welter,  the  rude  order  of 
feudal  Eurojie  slowly  aro.se.  To-day.  in  this  ease  not  from  outside 
but  from  below,  there  are  forces  in  all  lands  prcs.sing  against  the 
li'iiitieal,  social,  and  economic  restraints  of  the  established  world. 
\.ust  chanires  apj.ear  imminent:  and.  while  some  fear  anarchv. 
others  look  Icwanl  a  bett.T  M.ei.d  >tale  l.ry.Hid  th.e  e,,niii>inn  i.f 
these  days.  It  i,,-  in  siieh  .1  time  liial  the  .Jubilee  of  the  ('.U.S. 
witnesses  jiroiidly  to  a  measure  of  reconstruction,  to  a  real  a.iiieve- 
iiient  entirely  worth  celebrating.  And  yet.  in  regard  to  all  e.vcept 
a  foretaste  of  eo-operation  trimaphant.  we  ,ire  .still  ni  the  days  of 
beginnings.  Strong,  therefore,  we  imist  be  with  that  inspirati(")n  of 
til.'  fiiliire  \\!;ieh  (piickeiied  the  leaders  of  the  pa.sl  ;  and  strong 
lii'ise  Will  becdiiie  u  ho  hearken  to  the  call  trom  the  un.seen  years 
to  be,  a  clear,  resonant  iiim  ning-call  of  "  Pioneers  !  ()  pioneer.sV'— 

Far,  far  olT  ihn   daybreak   call— hark  !    how   loud   and   .K-ar   1    hear  it 

uiiid     . 
I'ionpcra  !  O  pioni^crs  '. 
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Biographical   Index. 


'■nnrs  l)ouk  ccmtmns  tlio  story  of  'li.-  Co-operative  Wholesale  Society  rather 
-L  llian  thai  of  any  person  who  lias  phiyed  a  part  in  the  Society's  history. 
Ai  tlie  same  time  it  waikl  be  unfair  to  let  the  necessarily -casual  p<>rsoiml 
references  of  the  narrative  stand  iinsupplementod.  The  soul  of  an  association 
is  in  its  personalities;  and  although  t.ie  very  condensed  particulars  that  follow 
may  constitute  little  more  tlian  a  directory,  the  short  references  to  social, 
political,  and  religious  activities  should  at  any  rato  suggest  portraits  of  the  men 
uho  have  built  up  the  C.W.S.  With  a  very  few  exceptions  the  notices  are  of 
jiersons  who  are  no  longer  with  us,  or  whose  active  work  tor  th(>  Society  is  over. 

Allen,  Robert  ( 1 827-1 877 1.— A  member  of  the  Oldham  Ei(uitable  Society, 
iie  was  elected  to  the  C.W.S.  Committee  in  August,  1871,  and  died  in  office. 
He  was  also  a  keen  tcmix-rance  worker.  "  A  grand  speaker  (wTites  one  wlio 
knew  him),  he  did  much  to  popularise  the  C.W.S.,  and  killed  a  lot  of  prejudice 
that  was  meat  and  drink  to  private  traders." 

Ashworth,  Samuel  (1S25-1871).— A  cotton  operative  and  a  chartist,  and 
the  youngest  of  the  Ro.hdali'  Pioneers  of  1844.  Ho  did  throe  months'  work 
'\ithout  wages  at  Toad  I.ane,  and  then  became  their  first  paid  counterman. 
In  181)0  ho  resigned  the  management  at  Rochdale  to  become  tlio  C.W.S.  buyer, 
but  ho  broke  down  in  health,  and  died  five  years  later.  In  March,  1013,  his 
wife,  still  living  in  Hoclidale  as  Mis.  .\shworth,  attained  lier  iiiueiieth  year, 
and  roceiveil  th  ■  roiigrululalions  of  tlje  l.ienl  press. 

Atkinson,  Humphrey  (lS39-ls)ti2).— Elected  to  the  C.W.S.  Xewcastlo 
I  ommittee   from    the    Hlaydon-on-Tyne   Society   in    1873.    retiring   in    1879. 

Liberal,  am!  a  ( '<'ngregationalist. 

Atkinson,  John  (lS4J>-18iJ0).— A  master  blacksmith.  Elected  to  the 
I  omniittee  fnun  the  Wall.s<>nd  Society  in  1883,  and  died  in  office  in  1890.  Ho 
f'presented  the  Wallsend  Society  on  the  local  governing  body  for  many  years. 
\  Liberal  and  an  active  Primitive  Methodist. 

Bamford.  Samuel  1 1848-1898).— For  tuenty-tv.o  ye.'irs  rditor  of  the 
Cooperative  Xcii-n.  Hcirn  near  Rochdale,  he  was  largely  self-taught,  his  desire 
nt  one  time  bt-ing  to  ent.r  i lie  Wesleyaii  ministry,  but  journahsm  claimed 
liim.  His  public  life  work  is  contained  in  the  files  of  the  Xews.  When 
iippointcd  its  editor  the  circulation  was  ab  ait  11,000,  and  the  society  was 
lieavily  in  debt  to  the  printers.  At  his  death  it  had  its  own  liuildings  and 
printing  plant  ami  a  circulation  of  50,000.  It  was  said  that  he  had  not  timo 
for  a  holiday  during  the  last  twenty  years  of  liis  life,  for  nine  years  he  served 
on  the  committee  of  the  Mancliesier  and  S  ilford  Society,  and  for  three  yeara 
^^as  its  president. 
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The  Story  of  the  C.W.S. 


Barnett    William  (ls;!o-,.,iM.,.-A  h,„.ui,u„l..,..  af,..rwanls  „„„,..,.  ., 

,    \;       I  ;        r  i  Trl';   '  ':"-"'"^-'--"  «-'«'y-  "-l  ^--1-  and  chair,. 
"1  th.    M,u  ::.Mi,'Ul  S>Ik  .\Ia,„if.ictunn^^  Society.     EIooUhI  to  the  C  W  S    Co 
.n.t.o,.  m  ls,i  ami  rotircl  i„  1882.    Audhor  from  1872  to  1873.    Chairman 
!uany  years  „f  tho  Co-operative  In.uruMce  Society,  he  took  ,;  lea.lin.^  part 

^stabhslnn.  the  coilect.ve  life  ass„r.nee  .ehe A  ,ae„.,.,.r  of  the  ^S 

J-.(luration   Comioittec. 

Bates  iVIatthew  (,1.  18'J8,._.V  ,Mi„io.-  en,un„.er,  well-knoun  as  s,,-!. 
the  .North,  and  a  .nember  of  the  Hlaydo,,  Soci.-tv.  on  whoso  non.ina.io,,  1„.  u 
eleet-Ml  to  the  C.W.S.  Co,nnm,ee  in  1884,  re,in„;  ,n  18!.3. 

Bates.  Williatn  (  I  s:i3-l,.o8).-A  native  of  linw.  and  a  -  far  bov  "  in 
eaaeo.,.,ntn,,^  works  at  nine  years  of  age.  A  chartt.st  about  185^  and 
pohuoal  refortner  m   180,5.     1„    1873  he  was  elected   to  tho  C.W  S.  fro,       1 

t  h,s  colleagues  and  friends  as  ■'  tho  Co,n,„odo,e."  Ho  retired  in  19(i7  a, 
d,ed  m  the  foHowin,  year.  He  was  a  pro.noter  and  for  man;  year"  l^Wt, 
of  the  Lo-operative  .Newspaper  Society,  and  a  dh-ector  of  the  Co.o„e,-at,v 
J  rnitnig  Sociotv.  ' 


Baxter,    David    (1.s:!7-1;H  1,. -Entered    business    as    a    snu,, 
.MaialieM,-,-;  i.it..ruards  cashier  and   bookkeeper.      Tauglit  at  tl 


ipiiiui;     ('I.Tk     i 

I         ■  I  .  .  .,,,v.v  (-,,,.       At»uL:jiL    at    tih-    Mee''>'riii' 

nst.tute,  iJavid  Street.  Manchester,  where  ho  discovered  .Mr.    T.   Wood  an 

-Mr.  l?e,x  Jone.  as  .students.     Elected  auditor  in   l8tl3,  ho  served  unt.l   IS.i; 

when  he  beeanto  a  member  of  the  Comniittee.  retiring  in  1871.     A  keen  criti 

of  the  early  account.s  of  the  strugghng  Society,   he^lid  n.uch  to  assure 
tab.hty.     lie  was  a  Liberal,  and  one  of  the  founders  of  the  Longs.gh    Fre 

thnsiian  (Lurch,  Manchester.  "b»'g"t  ire 

Beach,  J.  J.  (I81(i-1888).-A  Goverm.ient  contractor,  and  for  ,nanv  year 
a  rate  collector  for  C<,lches,or.  Elected  to  ,1,..  r.Ws  l.ond,^  3,t,  d 
Conumttee  ,„  ,880,  nn,n„g  in  188S.     ,I„  .vas  a  str.ct  vegetanan! 

Binney,   George  (l831-l'J05).-Worked  in  a  coal  .rune  at  ten  vea-'s  old 

a Uenvards  an  olhc.al  tn  tho  service  of  ddfc-ent  coal  a.td  i,-on  co.npanies  i, 

>--han>       A  me,nber   of   the   Durham   .Society   when   elected   to   the   C.W.S 

Co  n,.uttee  tn     8.1 ;   ho  retired  in  iOUo.     An  enthusiastic  co-operator,  a  Li  be  a 

in  pohties,  and  an  active  rriinitiv  Methodi.-t. 

Bland  Thomas  (1825-1 8i)8,.-.V  native  of  Lancaster;   afterwards  a  rope  and 
umemakera,  Hudder.siidd.    Elected  ,o  ti,..  ,  AV.S.  Comnuttee  m   1874 
becanie   vice-chairman,   letaiam.   his   seat    until    ll.„7.       Mne   years   a   town 
ce,inci lor  of  Had.lersheld,  he  was  the  first  work,ng.,nan  magi  t^e  hi  tl 
borougfi.      Ass,..iatod   whh    the    iiuddorslleld   Te.nperance   Society   fo     f       v 
years,  ho  was  also  a  Libe,al  and  a  pronnne.it  Congregationalist. 

Brearley  J.  F  (1842-18l.5,._Eleeted  to  the  C.W.S.  Conmn.te,.  fro.n  the 
Oldham  Indu.nal  .Society  in  IsTt.     ,  f.,  reti,-ed,  however,  in  the  same  year. 

Brown.  W  H.  (1847-19U7,.-.V  native  of  Westburv,  Wilt.s.,  father  died 
ea  ly ;  a,  work  m  .Newport  at  nine  years  ol.l.  Organising  secvtav  ,  .f  Xewpor, 
L.be,-al  A...sociat,on   mail   election    to   CAV.S.    Connnntee   fi-o.n  'J  Xewpo,'! 
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Biographical  Index. 


.nctety  tn  1:H,2.  Died  in  omoo  in  l!..)7,  A,-ivo  worker  ,n  Co-operative  Inn,  , 
and  tw.ce  ehur.nan  of  Cn.ress.  Honou.vd  by  the  Good  Te„',plars  and  the 
1  eohabttes.  at  ot.e  tune  or  another  he  was  also  a  Poor  Law  Guardi'an.  a  ,^  ,nl  r 
of  ,he  Newport  School  FJoard,  a  governor  of  the  Universitv  Colle,,e  for  Son,  ;■ 
Ualo.s,  t>  wn  councilor,  alder.nan,  and  >[ayor  of  Nowpon  (lOOO-Umi)  and 
•  i.l.;  and  always  ,,rominent  in   the   Cnited  Methodist  Free  Clnireli. 

Bunton,  William  -A  books,.ll,.r  and  newsagent  in  Hanbttry.  Ow.uite  and 
'fui,ti-t.  h..  M.  i..red  nnprisonment  in  the  days  of  the  chartist  ai;.tauon  A 
pioneer  o,  wholesale  co-operation,  in  contributions  to  the  earlv  issnes  rf  the 
Coo,rra,n-e  Ac..,  he  foresaw  and  indiea.e.l  far-.v..  Inn.  deVeIopm..nts  f 
lederal  co-operation.  loiui.soi 

Butcher,   Joht,    -  ls:i;,). -Shoem.vker  from   boyhood.      lion,   at    liraeklev   m 

^h   or     g!  ■     r    ^"■,r"'"^^"^  "   '^^"='"^'^'--     ^^^—iat   nruckley  Grani: 
sclio,  1.     Goin^^  ,0  lianbnry  to  manage  a  boot  and  shoo  business,  he  became  a 

"tT-w^'r '""■'""■"'''"  Hanbtiry  Society,  and  is  still -No:  ,,•   MeX 

„m  ;:,  ^"™™'"-  '".1«-^;   -'-.'-  of  the  C.W'.S.  Boot  and  Shoe  Works 

irom  the  satno  year  until  retirement  in  Liul.     Active  in  the  Co-operative  Union 

>^o„.oran,l  hrst  honorary  secretary  of   tho   Midland   Section;   started  a 

.  nbury  the  hrst  co-operative  record  and  published  (with  William  Bnnto 

he      Banbury  Lo-oper.Uxve  Tracts;"  friend  of  .Joseph  Arch  and  the  late  Hev. 

i  iw  u''aT.e!ri  ir^'T  ■"Tv  "  '"e'"'"'  "'"  ""^  ^''''■''"''  ""■'^"g''  ^•"""<^''.  »"^1 
aiwa_\-  a  keen  Liberal  and  Free  Trader. 

Carr,   Thomas   (l.s;,r>-lm,0)._.V  pioneer  of  the  co-operative   movement  in 
.on.-,et  ,  and  a  founder  ot  the  Consett  Society,  serving  on  the  Con.sett  committee 
rom  the  Stan  m  LS|i2  .0  ,,s:.4      .V  tne.nber  of  the'provi.sional  coimmt^    o 
it    U         ,  -^;:""""'^  '''•''"•■''  "'   '•^"'.  '""'•  '-■  "  .^l.ort  titue  afterwards,  of 
^oc.etj,  i-emannny  a  member  01  its  eoninmiee  until   Is'M. 

Cheetham.   Thom.is   (IS^S-l-mi  ,._An    ■■  on.-inal   member"   of   the  CWS 

Pocidd;'l''"'"T  r  ""V""^  '"''""''  '"  ''"'■  ■^"-■— i^  a  member  of  thJ 
K  hdale  horon.h  .  onned  and  an  aeuve  Liberal.  A  Lmtanan  in  early  vears 
nnd  later  a  secularist.  .-^-u-.t 

Ciappessoni,  F.  A.  (1n^,I-1;U  J,.--.,f  Sussex  birth,  he  was  from  IhW  head 
"ULster  of  St.  1   .tri..k-s  liomau  Catholic  Schools,  Cleator  .Moor.      \  member  a"d 

:-zz^::T'f"^  't ""  ^^-^'^-r^  ---^'^  —tee;  a  nZ:::!^:^' 

o    >  o  aH  "  <-«-operative  Union  and  of  variou.  ho.ne  and  internat.onal 

o-ope  ative  c^nmittoes;    a  prime  mover  in  the  entabhshment  of  the  Gilsland 
onvalcscent   Home;  elected   to  the  C.W.S.    Directorate  m   1,H,4,  a nd  d 
ihce      An  lrb,a..  D.s.rict  Councillor,  being  twice  chairman,  a,   1  a   ,.i' " 
uas  also  co-o,,ted  a  member  of  the  Carlisle  Education  AutUont  v. 

Clay,  Joseph  >  lS:;7-l:.0i  )._.V  n.itive  of  Dalbury  Lees,  near  Oerby.  Worked 
.a  ,111.  a<.t.„_v  .lurteen  honrs  daily  for  Is.  ,id.  a  week  at  a  sery  ear  y  te 
A  upwards  a  railwaym  in.     A  fonnder  of  tlie  Gloucester  Societv,  ai^d  ^      u  ei.; 

vmJi^^  n ;?"; '"  ''•"'■,  ''':"""^ ^" ""' '-' ^•^^■«-  i^-^-'  ^---H 

,    ■    V  '    "'"'"■'»'">  f""-  '""»  yo'*'-^;    died  .1.  office  in  liml.     Hadical 

aid   Noncon  o:,mst;    member  of  Gloucester  School   Hoard  from     l6,...    until 
1    '-  lu  and  .LP.  of  the  borough.   ■  errin..,  if  at  all,  on  the  side  of  clemency." 
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Cooper,  Robert  ( ls;i:i-1895).-S„n  nf  «  wo„ll,.„  n.anufa.  .u.,.,-;  lir- 
sfoivtrti-y  of  till.  Accnt.^rton  ami  t'lmreh  Co-oponitivo  Society;  flootoil  to  tli 
C  \\  S.  Comrnitteo  in  1S74:  retired  ;„  ISTC.  Aftorwar.l.-.  a  iunitarv  inspecto: 
A  l.iboriil  and  a  Swodonhorgiati. 

Cooper,  William  (l822-lSfl8).-A  (mndloom  weavor  in  Kochdalo,  uft,>rwar.l 
a  stationer  and  account  book  maker.  A  foiiower  of  0«en  and  Fear-u.s  ()( 'onno, 
then  a  K.xOidale  Pioneer,  and  cashier  for  the  Pioneers'  Society  from  thi>  star 
untd  Ins  death.  His  work  for  tlie  (WV.S.  and  the  C.I.S.  is  described  in  the  bod 
of  this  history.  Deyot.d  to  the  cause  of  human  freedom  and  advancmen 
under  eyerj  aspect,  ho  sacrificed  himself  clu.tly  for  co-operation,  and  tli 
co-operative  movement  has  not  yet  realis<.d  liou-  nunli  :t  owes  to  the  labour 
that   only  ended  witli  liis  early  death. 

Cowen,  Joseph  ( lN:il^l;MIU).-SMn  of  sir  .losepl,  Cowen,  mineowner;  keonh 
interested  in  all  lorms  of  workinp-class  advancement  and  in  co-operatioi 
thn.ucli  the  Hlaydon-on-Tyne  Socic^ty;  presi.lcnt  of  the  Co-operativo  Conpres 
of  1873.  A  friend  of  political  exiles  in  Knglan.!,  M.P.,  orator,  and  ref.,rrner 
foundcT  of  the  Xi-wna,'<t!c  Chronicle.    (See  pa^-e  57.) 

Crabfree,  James  i  l.s:il ).— Born  at  Doduorth.  near  Barnsley.  In  I:il3  h, 
attended  the  Co-operative  Congress  at  .\b,>rd..en,  being  one  o'f  the  oldest  i 
not  the  oldest,  of  co-operators  living.  Brought  up  to  carpet  manufacturin<r 
A  founder  of  the  Heckmondwike  Society,  he  was  the  first  repre.sentativ, 
outside  South-Kast  Lancashire  to  become  closely  identified  with  the  C.W.S. 
being  elected  to  the  Committee  in  ISd,"),  and  becoming  chairman  m  1870 
In  1874  he  resigned  onice,  but  appeared  on  the  C.\\-.S.  Committee  again  ir 
IN8.,-I.  and  lS8(i-(>.  Retired  from  business,  and  not  now  oflicially  connected 
\uth  the  W  hol.'sale  Society,  he  is  still  in  office  as  president  of  the  Heckmoiiduikt 
Society,    having   been   elected    recently    for    the    third    cn^eeutiv.^   year. 

Dover,  George  (lS:M-lSfil)._.\  man  of  manv  trades  and  an  early 
TO-opertvtive  worker,  particularly  through  the  Cl.ester-le-Street  Society 
Elected  to  the  C.W.S.  Newcastle  Committee  in  1S74,  and  became  chairman 
of  the  branch;  afterwards  (1877)  manager  of  the  C.W.S.  Durham  Soap  Works. 
At  his  decease  ho  was  general  .secretary  of  the  Durham  CoUiery  .Mechanics' 
A3.sociation.  According  to  the  Newcastle  Chronicle  (.Mav  5th,  i881)  he  was 
probably  one  of  the  la.st  white  men  who  saw  David  Livingstone  alive,  spending 
.some  three  years  with  the  great  explorer  on  the  last  expe.fition,  when  he  fitted 
together  a  small  steamboat. 

Durrant,  James.-Was  elected  to  tlio  C.W.S.  Committee  by  the  Arundel 
Society,  -erviii-  from  1874  to  1875. 

Dyson.  James  (1823-1902).-A  silk  hatter  by  tr«de,and  alwavs  tube  known 
by  the  silk  hat  which  he  wore  in  honour  of  his  craft.  .\  pioneer  of  co-operation. 
An  original  member  "  of  the  C.W.S.,  he  scuvcd  on  the  first  Committee, 
retiring  in  18t.,  ;  founder  and  for  forty  years  manager  of  a  Working  Hatters' 
Co-operative  Association,  .Manchester.  Identified  with  the  now  defunct 
Manchester  Industrial  Society,  and  afterwards  an  employee  of  the  Manchester 
and  6alf,)rd  Equitable.  Chairman  of  the  A.U.C.K.  from  its  mcei-tion  to  18!t7. 
A  sympathetic  biographical  sketch  by  A.  Hewitt  appeared  in  the  A.U.C.E. 
•Monthly  .lourniil  for  December,   IIMIS. 
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Biop.aphical  Inde:.. 


a.Kl    Yorkshire       a, 1  •   ll      r     ^=""I-'-"ti«n  throuRhout   l.aneashiro 

Salfordlipi  :,;,eL/  i,;        '"'   ""     '"'    ':'"'"""   "f   »'-    Manchester   and 
and  cashi,!r  fro^       .    s  an     i  .tiri^H    T^t      "^  '1-  ''•.^^■'V  ""'^  ^^^^'^^y 

::^::^::^7.:rz-^Z  - '— >■  — ^  ^i-i  ti.  ...cory  of  tue 

-iied   in    omce.      Served      r^v   .:,      L  .'."'nl  T  '"  r'"  "•'"•"•  "'   '^^■••'-  ""^ 
Society.  ■  'i"-'"'"-    "f    tno    Co-operativo    Newspaper 

nn'!STo!:!T''"   "'^^--'^"^^)--^"   —nc  agent,   took  active  early 

;;a.ne. ._;  ^f  Li/ti;;::i'"  -  -r  ,-n  rx:.;::;  rtt^"^ 

..f^^I^^^Assi^anee    Agents,    and    chief    founder    of    the    Assuran::'^:Z 
Fowe.    Thomas    (d.    18f)4)— Fntil     in-t    r...  ^ 

■vorl-e,     \       ''''''''^'"■^'"«  '^  "'^■«""«  <"  -'.000  p,.rson.s  at  the  age  of  sixteen*    ho 
.^niuetj  tor  co-operation  from    IS^-.a       i:*  i    i  i        .  -s      "     '.imn).  no 

Indusu-ial  Socio  v;    was  i  rl  '   'f  o     If '^'"'  har,,  to  save  the  .Manchester 

■■n  the  C  W  s   r.:„      -.r    f  "'"''^y  "f  "■•*  Pl"rnix,  the  Hulmo  Pioneers;    served 

Vudi  <,r  f  om  ,':i"   "'".°«;-"  1«»»-^S-1.  and  for  some  time  ac.eU  as  s-cre.ary 

fiom  1  s,  J,  o  his  decease.     Anardent  temperance  lecturer  and  reformcV 

Gilchrist,  Ephraim  I  l8's- 1  III  ■>!      i  ... ,.  i 

secretary  of  the  T vne  Vv,.  "'-."f  "''''-■'"""''>' "-^J^' "nd  for  many  years 

mm.ttee  m  18,8,  retiring  m  iHSr,  to  act  as  arclatect 

am 
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for  tl.,.  n,  u  1  ..„,un  .-Mn..,  l.u.KlinL^..  llo  rofurnod  to  tho  Committer  in  18^ 
h,s  sorvco  only  ond.nR  wuh  l,is  doath.  ACod  a.  a,cln,oo,  ,o  ,„anv  Sou.ho 
Hoccos  „nd  for  n,any  ,u..,lie  haild,,,...  ;\a.  a  ,„u„  council,.,  for  Col  "t 
for  oipliteen  years  .<  r  i  .,k  n,  ^t 

Gray.  J   C.  (18.-,4-ll.lJ,._13om  a,  Ripley,  Oorbysluro,  ,),.,  son  of  a  Mao.i 

of  .  o  Hel,d,.n  lindge  tusOan  Society,  booominp  .ecretarv  six  rnonti.s  laf 
E  e  tod  a-s,s,an,  secretary  of  the  Co.o,„.r„,ive  Tnion  in  13S;i.  „n.l  as  .ener 
M,c,etary  on  the  refrcnent  of  E.  V.  NVale  n.  ;y.M.  Presided  over  tl.e  "•• 
Con,.e.ss,  wl,e„  „e  ou.Uned  his  scl.e.ne  for  a  national  co-operative  .ce, 
U  a.  honorary  secretary  to  the  Intomationai  Co-operative  -\Ilia„ce;  contri.  u  ' 
several  arfcles  to  the  C.  .r.N.  Ann,..l.  and  „  m.e  numerous  cot.fe  e  ."  pap  . 
'1"  -nueh  l'arl,an,en.ary  «„rU  on  nuh.«trial  ..uestion..  A  J.P.  f.,r  Manehe  ,, 
and  n,en>b..r  of  the  L^censu,.  ConnnUtee.  and  a  viee-pre.sident  of  he  F 
In  d  I.ea;zue  ,,..  „.„rU  dun,,.-  so  ,na  .y  years  on  behalf  o,'  the  Co-operath 
Luo„  ,„r  whuh  he  ,9  so  well  renuunber,.,!.  fre,,u..n,lv  brought  iLlnt 
intiniat.  contact  with  C.W.S.  alTairs.  "       '  "'*^'"^   """   "" 

Gt-e.n.  John  .isiii,- s.  -h,„„  „    „„,,„^^„  ^,,^,  ^^^,_  ,_^^  ^^^,_^_.  ^^^  ^^ 

one  .  .  >,...  ,„u,,d.rs  „1  tl,e  co  operative  society  there.  Worked  a-,  an  enmn,  e 
at^  Uoohnch  Ar.senal  where  he  was  idontdied  w.th  elTort.s  to  obtai  na  sho  te 
worUnK  day  for  h..s  fellows.     Served  on    bo  C.W.S.  Committee  fro  n, 874    . 

8,0.     A  ,em,..rance  and  thrift  advoc.ce.  a  Liberal,  and  an  education  di 
I.e  aiso  labour.  ,1  ,or  the  extension  of  the  public  library  .„   v,.,„,.nt 

Green.  William  (lS32-i801).-Took  an  active  uUerest  „,  co-operation  n 
Uurham  county  and  city,  servin,  as  e,.u.nittcv.-,„an  for  .«  uy-  Ve  ^  a. 
a  .trong  advocate  of  C.W.S.  product.,  ,  elected  to  the  Connnh  ee  of  ,  . 
CU.^.  (Newcastle  Hrnaoh)  in  18V4.  and  re,„.dncd  ■„  oilice  till  his  del.l, 
CO  !'"ZT:^'""''  Owen  ,1..3.i,.-Bor„ut  WarrinK.on.  Connected  «ah  the 
am-  r-i  '"""".'  '""  "*^"'  ^"-P^^'i-'ly  a.  «n  advocate  of  copartnersh.p 
?8fl-*T     :'""'"«•   >°"''"^'"'  «"'"■"''  unsucco-ssfully  as  an  In,lep..ndent 

As   '■„,:'":'    ''""'"■"7    '"";   '■"""^'"•-  "'■  • V:r,eultural  and  HorticuUur, 

A-o.  ,,,..„„.  ati.l  r.lit.M-  of  ilio  A;,ricull„r„l  EcorumiUt. 

Greenwood    Abrah.im  (l«L'+-lUll).-U.,.n  at  Uochdale,  son  of  a   blanket 
n,a..ub.cturer  .n  a  s.  nail  way  of  bus.ne.ss;  e.nploy.Hl  at  wool -'sorting  f.t    w 
,  f  th?  .  P     7"  r^  "'  ''"'  ''"''*"'''"''  '^^-"i'^ti-'n  -'  eighteen,  and  l.brari  n 

befon.  1848.  n„d  took  o  keen  interest  in  itd  educational  work.  tea<.|unB  nol.tieal 
ec^omy  to  .,,s  „dult  school,  held  in  „s  newsroo.n  on  Stmday"       W        ^ 

ou.h'n^    .r"""^:  "'"^  "■"'  "'™"^  cha,r,„«n;    wrote  and  read  .he  ™ 
ciuiinnnn.    t.\\..S.  ca.sluor  and    bank   manager  from    1874  to   Isill      A 

prulit.slmr,....       li.     .  Holyoako    and    an    a^lvocato   uf 

Cllar.  '"    ""'■■""""    "'    """"     '•'"'•    '""     "'^^    -'•i-'i    "' 
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Hssue,  Benjamin  (Isi  b 
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"^'•;     i.'ler   a   n,.u.a...,.t  •     ,h7'"'"""'^   li'i.'lloo,„  w.mvm-  fn„„   „i„o   ^ars  of 

r.w.s. uoa.d.  is:,"-/;;;: •;:;::, ;r;8;4t?8;r''\ i-r^r  f-'- " 

t.'mp.-ninr..  umk,  ,-.  -^  I-il)oral  and  stronuou- 

P-t  of  which  ti,n,.  ho  ac,.,d  as    J, a  F  .r'^'  '"      '"   "'"    ''''•  ''"""' 

'■"•'•r-'ntivo  Insurance  Socioty     Tradfaf'' ''""■'  ?  ''"''""""  "'  "'" 
lladical.  ^      A  ^'^-I'lftist  Conffn-ationali.,   an,l  a  stron-- 


Hanklnson,  J.— Df  Vro< 


'"■  to  fho  C.W.S,,  |,Sfi4 


ISC 


Hawkins,  George  (lN4t-i'j(,M,- -Uorn  at  Hn,-,;,  ,.•     i. 

-rved  an  approntic-ship  as  a  printn        I„     s"  f  r  n'''/'  .'"^"^  "^^'•' '"'•'^  = 

-a  Orinntal  lan^nia^os  at  th.  T  n     ,'  n-  p"    '"  T  ^^""^  "^  eompoMto,- 

tho  Oxfor.1  Sociotv  and  h.  loin    I  •'''""■  "*^  "^^  f"un.lins  of 

' ' '•  -.•ioty.  p..idr' ' ;  i  ^  7Z'^"r  '■'  ^^'""^'-"^"  ^-^ 

l:'"T    ho  act.d  as  cha.nnan  of  U      ,        .        ,,         \  '■"'"™'f''"  f-"'""    1^85  to 
'-vity  and  point  of  .Jfir^ld  :n;;:d;  ^ ''  W    ""T"  T  "*'"'   "^  ""■ 

•  .rrL':r;r' ■•"■'<-''^'^' "--■- "f  ••- Oxford -I 


As 


'  a  city  councillor  for  Oxf.ird. 


■■  chapol  "  of  til,. 
I'lados  and   I.al'oui 


.Manchostor.      A 


^_   Hayes.   Thomas  (Ks-,.-iiH2,..-Bon,  .n    X,.u,on   ll,..„ 

-Hi  afUTwards  shop.nan  of  t  t-i  1  t^'       "I  '\'"""'r  ^'""''^"•■'  "'''  —'->. 
'••W.S.  Committoo  in  Zl  1    -    ,?  ""■'''  ''""'""        ^'^'■''''"^  ">  "- 

UorkH  (se.    Chuntor  V)    1,     1  '"'''''''"'''''''"'''''       "f  thoCrun.psall 

'lmir,nanofthoX,.uspap.     Sol        ,'  ""'' .'^'"^'•"""•.v   tor   tw.nty-ono  years; 

v.>:ki„«.ol,us.s.H.In       T:.      I^^"^^^  On.  of  tho  hand  of 

"Hiors,   and   whoso   worl-         ,    ^    "-    "    '  '""''""'''  """"""•  "-"""'"-"■■  ""'^ 

-nuK.le,  of  ,h.  CO.;  :;^  k'o    '  .;  "'"1^^^   ^"^  »™^"<i   with    the  early 
HK.e,-..sivelv  conmuttlo  " ,  ,    Zul,     '     '^'""""»  *"  '"^  ""livx.  town,  ho  wan 

'"tor.     A  iTiniitiv,.  Method    tJi.r    ,'','"  "'f'  '"^'  '''"'^  '"  ""'-  """  J-- 
-<T  fifty  years,  and  an  active  Liu","''  '"•^'"'--'"1'  ""'I  work  ox.on.led 
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In.iu  wrs"'"''  "•^■;--'^''-'--^  J—  ^y  trade,  a  pioneer  of  -he  Oklhn 
Imiu.tnal   hocety.   and   „n    -original    .nember  "   of   the   C  W  S      W 

Cl'llu.u  «-..rk.ngcla.s.joi„t..toekcotton-spir„nnur  companies 

n.  fei     hat    nakir'T"    "  •   "    ^'^^^^''^y-''^'"    '^''^s.;    ho   assisted    his   fatl>, 

and  was  chairman  f,,.,n  1,.73  to  187^X?e^^t:;c^V^^"'"' ■'"'"" 
1882,  and  died  in  oilice  \  <;,„  ,  ,  .  ^"'f "-"-"'''«"  ^.W  .S.  Committee  i 
Church  at  l.-nt!".nh  ^"■•'<'""'^'"-^'">'  '-'  «-  connected  w.ti,   the  Xe. 

■"-"-XT  "Of  tl,e  C.W.S.,  he  served  on  it.  Commutee'  f^o        ^^U  to  18.    '"'h 

^:;;:ri:Sirsn— ^^— — ^ 
wsteruo,;u2r:,t:d:x:^;::;;riXT::'r'''^°^^^";r''^^ 

Society,  ho  did  much  puhhe  work  of  a  .nde,;':,^:::;;;;:.::;^ ™"^"  '""''"'^ 
Hines,  Goorge  (IM!)).— Bom  ri.,r  h,  u„.i,      r  i 

""•  «•■ :Ji,  .„d  *  «:'„tr,:;,':;,r '■•""  '■■-"  •  »<«""  -< 

Cotnmitt....   Kstil)-70.     A  Lib-nd.  mwl  ,u;u\„t  nf",l,       ,  ^•*- 

from  ISSI  until  h..s  death.  '  """"    '"^■''  ^'""""il 

Holyoake,  George  Jacob  (1817-lOOti).— u  i^  „„k  ,,     ..         .  ,    , 

-•■•■>Jer  of  .son.,   man.   i.uM.   i„   the   loL    f^  '  ,  "  "-"^y    '-  n-n.n.l  the 

journulisu.     Hon.  at  B.rminulmm    .1     1         f  '"""''   "^   ^'>"I'«>-ativo 

a  tinsnti.,..  h„  •^U-r^ST^^^^^rZll^rTTa  ""'  ""'^-";'-^- 
U>came  a  chartist    and  ,.u  .     ,.      .    i  '  '"'"""  >"""  "'  "KO  'w 

prop„;ndisrorf:::t  i;t'''t:f Xtrir'  r ""  "^''"""  "'""■■^- "-' 

-n  .Old  by  hit^lf  i„  L^    -  ;'-:-^--j;».  .an^^^ 
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,;  ^^  ,    .  Biographical  Index. 

'-  'he  People:  The  Wstor,  onheTollL  """  "'"  ''"''"^  "'^  ^^"'/-'-'/' 
'i-t  chapters  appeared  in  the  Dal  X^J^^^'''-  '^^  r''^  "'  ^^■'"^"  ''- 
-1  translated  into  vanous  kn^tios  'nd  f  ■^:^;,  ^^-'^ely  read  m  England 
■"■"Pora.ion    „n,     of    obsc.ri,/   To    ,1  '^  ""'  ^''""'-"'^"'  '"'-"'"d  "f 

advocate  of  co-op  .ative  prod  tio  'tUXdT'"'  '"""'"""  ^  '"'-'-« 
>car.  Holyouke  contested  the  cont  .  1  „f  nr  f'^;*-""?"'"^  workshops.  ,n  later 
-^nt  winch  he  had  nursed.  From  s/^'.n  .'m  ^T  ''^  ""  c.a.sumers'  move- 
'•o-oprraaor^-^i,  reality  a  .erifrof^  „'.;„' ^S^  '""•"^""'  '^'^  '''■''>'■"  '^■' 
V  far*  and  the  Bwwncs       It  i  ,  '  ^   reminiscent,  like  the  Siit,, 

n  .•neml.ered.  '    '  "'"'    ^""^«''   •^'''''^''    Holyuake  will   l,e  ah.ays 

Hooson,  Edward  (Ks>r,-.is(iiii      i? 

-lucation,  and  started  w,;ie;~fr,"T        'f '^  '"  ''*^  P™^"-"v  '"- 
one  of  the  f.au.ders  of  the  Inton  a„     V  """'"  '''"""'"■•     "^  '^'"^'•«'--'.  ''o  was 

n.   Ma..h<..er.  an   ••  ori^Lar:.:      .^"r^'';-- ^-J'-^. -cl  (when  residen: 
Society's  Commu.ee  froni   1,,;,,  „„,,,  ,,(,  1  ,  ,       .  ^'^'^''"^  ""   ""' 

•'one.,    the   famous   chartist     ne.,r    ,         .     ""'•      ""  ^>"^  a  friend  of  Ernest 
•Va-chester,  his  „w„  i  :,  '""^    '•'    "''"'«^    '--^y.    '■■    Ardwick    ^ 


'■melery, 


Howarth,  Charles  (Ksis-isiis>      a 

,'  '""•■■view  legislators  m  favour  of  the  Ten    !  "^"  -  '    >•  '""^  "'^'"^  '"  ''""don 
"'«  "  Co-operative  Shop  "  at  T, a,^^    f  "  "'.T'^.^'-     ^'^^  "P  the  rules  of 

N-knnrned  -.he  I-uwver."  Ther  1  ,  r',',"'  p'"'''*"'"'  "''"•■'■  ^-'-1  *'>  1S3,.. 
-■'«u  up  l,y  |„m,  and  (said  Cooper  a,     ,',  '•?"'""   '^"'"'"'y  "  ^^"^  "K'-tIv 

1-Hts  on  pnrehases  m  propor  m  ,  e^h"""",""':'  '""  '"•''"•'f'''^  "^  '''vi-li-- 
■^■-Kht  l,y  the  failure  of  iy  5  l''r  h"""" '""'''  '""'"  "'^^  ''^  P'-"|H.s.i!.' 
'-;>-  and  ■■original  niendle;'- J^  .etVtr'^''  ■^:."'''  "'''''  "'''"-'''■  ^ 
H.'.i  until  OetolHT,  l.soo.  He  was  a  o  a  dVt;  Ti  ""  ""  '"••"  ^•'""""ttee. 
■>-o,y  until  his  d..ceaae.  He  dL.  ^^  ^^.  ^  w,"  ^;'.-T"""-  '"-ranee 
-Rrave  has  Ikh,.,.  l-noured  espociallv  ly       e  i)   ,  T"      "  '"""''  ""^  '"'"-'' 

:.:i:  ::l::;r- :.:£:::-  >-"""'  ^7=;,,,:': - 
*  "r  "•" '""<•■■■'  --.-"- «»\C"t7;Hi'-''"' 

->  -- '-:;.  ^';;:t^;;:;;:r  'ir  ^7-"-"--iyne  c„.operativo 

■"■the  C.W.S.  Conunitt.."  Was  ,e  Hi''  rT''^';' '"''V'''''^"''"-™^ 
'P.  for  Newcastle    a  hfo  m.v.  7        V  ''  '''"'"   "*"'   '"  »883. 

■'-Wof  thec.ynits^'^ir^cilmin^"'  "'"""-^-  -''  • 


He  in  a 
c>-opted 


Hughes.   Thom.is  (IS^e-lsoni     -n 


poet  and 
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tTiti.-,  !in>iai  Uiwl,  Osiunl 


■  I  was  n,pi,ily  falling  awav     'om     h     n  ,v    T  "'     ""'^  "'^""^  "f^^^"-' 


1   rrnifjlit    „[ 

U'ltnessing  tl 


a  r-hysieai  force  chartist."     Callo^fto    il,  bar  in' 1847'  h"  ~"  ''"'"""  '"■' 
l>inpoln'.s  Inn  when  he  cam,>  ,in,Io.  ,i,  '    '"  "''"  '"  't'-i'if'nc 

..nd  lin-coM  hin.elf  wi  h  th^  cto.rathor     "  '"'"'''  ''"  ""''"^''^"^  ^""- 
'"'-'Ts  I.y  fo„n<lin^  tho  fir.t  co"    ^^     "  ThT'?-'  "'"'^'^  -^""-mora;.,! 

and  .uuhor  of  n,.,,-  ,.„o..  ..^J^U^'ZZ^^Z:  i:^!''"''-'  ^^^  '« 

Irving,  Robert  ( 183!)-1904)  _\Vn^  f,>.. 
m,„„-„,„„  .,„,  rt„,i„„„     ElJi?,    u^"i.'u  J"'."'  "•""  «■«■".'•  ."" 

-■■*—" "'"'-to;i£l!„-;::;;t;-«,«i. 

..,f,"r;™rt;J!::^l-;,^«.";i.V- "■'"""- - 

"ith  a  br.-ak  in  ]87.i    ,vi,,.n  .  ^     ^^-  '^^°'nm:ttoo  from  IS72  to  IS' 

•^.^.877.  an.  i.  .„„^,,^  -rotat^^rui^^i^rrir:;:.!::'''"^  '''•=^^' 

-d  shared  in  tl„.  insurrection  of  •O^'  B  !  ^^r  "'"""  '"""'"''  "^  "^"-"•''' 
.n  Manohostor  wiU,  his  pan-nc,  n  is-  7  ^  "''  '°  ^'""""  '^""'"'^;  """ 
l".derin  the  ()w,.„itn  co  oJ^r«,    '?r^  '  ""  °""'"'"  '"  ''^•'-'.  ""d 

cl..r,i.  ..xtrotnists:  ioi^^T 0!:::^:''^:::;:;;-'-"  "'^"^"  "'  '">'-''' 
rohg,ousKround.s,andtookaloa<]in;r   wt   n^r  ""   *'""'    '■"""^'-   ^ha, 

tl-n  until  his  ,„uh.  A  trado  u^n*!^  tin  I  "  "r'""-?'^''  '""^■""»"'  f-" 
fn-quen.ly  chosen  as  arbitrator  for  ,  Iwo"..' r:  •  ""  '?'"*  '"  "^'^  ^^  -» 
oontestod  Chostor-lo-St.vot  as  a  H,u  c„T  v  .  "  """"'  ^'"'^"  '''^>'""^-  "' 
."^ie.ied  from  the  .\onh  lirili.h  Da,l.,  U„  /  ,7.  '"  J'""'"'"'-""  from  iM'i 
"■0  "North  ••  in  the  AmoricI    ctn   V  ?    '"•'  *■'"'""•  """'  ^^n'"  a^an,  , 

-ff  of  the  ^.„.„.,„  D«  j"i:  ;:.:;'ii;::i;:  s;'''^t  ^'"-^  --  - ".. 

"f  papers  n.KocatinK  a  rc.;>/r'.  /^ar^.        .      ..     '  ^''"""'^'  ""J  "rote  a  series 
/^>6m  Ou;n.  -Vn/,,,,/.   „.««  the  .uuhor.  al.,,,  of  a  Life  of 

Kershaw,  James  i<l   I'kmu      \         1 

;'"'2p-..d,.n,  „f  „!'ko!.;2;  iw:;Ssrr"'""''*'^-"" ""  ^ 

t...  was  eba,r„i,.n  of  ,1.^  ■•  .mj,,,.,.,,  Hov!  ..       "T   *''"  "'  "'"  "'""  '"'  '"^  death 
Co.op..r«iive  Insurance  So..iely      Acted  i,.  iT-I'T  '^''''"  ^'''"^  "  '"''■^''•'-  "f  »»'» 

"■<•  f' ■^V.S.     A  l..b...,l  a„,l  a  town  tuncn,;::'  '"'  "  """■•'  ""'"  ^  ' '-  'o 

KIngsley,  Charles  (I.sl!t-is7-.i     v      i-  . 
B..rnu,l...vonshire.     Orda.ne.i  a  i^,    ?       /' .f^""''   "'"^   t-'l'ristian   Socialist, 
from    ,M4   rector   of    ^X^ Z::^^''"'^''"''^ '^  ''"^'^'^^^""^'^  ^'^ 
;^-oc.ate,l  hi.n  w.th  ,ho  Chrintian  So"«lis  '.b        \  "'""■•»''""   f"r    Maurice 
^-o-nas    „u,hes.    aftor.ard..    iU./ Z^i^tlmr ''fr^J' '' n?'"'' '" 'hT'"' 
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■itte^known  works,  i,...,ido  tho.onem      "!,'''"""  "'  ^Ve.stmin..ter.      H.s 


^^.  ana  fopina. 

'-smb.  Frederick  (IS), 'i-is') J,  _.,  ,. 

Lee,  Isaiah  (is.'i.'i-iiii)-,,  _i. 
;•   '••"  >--  of  a.e  ,10  worked  ma  mi    ''"l""'  "".^°"  "^  '-'<"-m  weaver. 
•  -U.1  .sliortly  afterwards  ,n,i  ^oin    ,   t,  o  co  """'  '"  •''""'■''^^^  '"  '**■>'.    'o 
■■•  "'any  .vear.s  on  tl.o  commitleo  of  "he  ,'   V""f"''-«"v''  -novetnent,  s^-rv-in.- 

■'  '"^"■'"••- "' '''«'  ^-^v'-s.  c'om,„u:;;r!!::  xl;;  c.,!;';';:':"''  ^--'v- «:;::; 

Lever,  Samuel  (1829-1888)      a  '      '"'"'-'""''"'''"'■• '«':^. 

;!;-'-.     Many  y.ars  pr^ii;'  '7n:'.!^f'''':  '"i  '"'-"-«'  '«  Hacnp  m 
'  -^V.S.  Committee  in  l87(i       n.,-   •      '.  '""-"P  •''ociety,   he  was  eleeto,!   ,      .. 

'"■' '-'" ""-  until !':  djr  TV"  "?-'"'««''"-^"--dt:  i^', ;;; 

'—  I-i'-al  m  p„,„„...       ""■      -^   1-werdoom  overlooker  Uy  trade  aij    '^ 

Longfleld,  Edward  -  \-  . 
^■'-.y.  ill.  served  on  ti^  C  Iv  S '{  ;:.  ''-/'"-'->-  -ul  Salford  r:,„„„,,„ 
^^";ch  period  he  Vid  omc^al  ~  ^  'T  ''''  "  ^"---'-^1^^ 
"'"""'"    '"^"""" i.  'ii-er.  seereta  X      ft, ,;    ""•""^>-  "^  "'"  Man.lieste; 

I-rd.  James  E.,,.,v._,,„o,      u  '""  "'-""••-"- '■""".  Sal,d„i. 

«:. -T^'T;:""  "^'---'^  ;~;:i:,;;i::;::;;;:;-V'"  '■'-'■ '-  -'■■^-  ^'^^^ 

^»'<  '\.  he  was  appointed  seeretarv  i„  Ivwi       '  '"omher  of  tlio  I'loneers' 

-.fuor  o    ,h„  (,,v.S   from  188  ",n\' '  :;"""""-'  "»^  "'"oe  until  ,898   ". 
•^""•<.v.  tli|>l'nmi,.^,.Soe„.,v    m    '"""'"^ ''•■■'"'.■   ""<l'tor  also  of  ,1„.  ,„    , 

»-  ■^'  ^"  l>,  and  numerous  loeal  soeVii,.-  '"-'inmco 

.    Lord.  John,  J.p.  (,8!2-,')0()i      i  •     ,  '        ' 

-".ie.,.      He  served    or   .we.'iu  '"^''^  "'"  ^-'•'•'"^.o,,  ,Sooi,.,,  j.i  ,,.   .     , 

r-'-dont;    later,  waseleeu  it,: '°  .•■""'"   ""    '"'   '■"""»"<ee.    „  r,^   v  1    "    ' 
""     -U.S.  Com,n„t,,„  i„  ,  resimJ/        ^  ''  l'"'^'*"^"  L'nion. 

'■     •'''' '•■''  "  ■'■'•■  'i-r  Aecrin^ton  ,,.  ,;;,"""  ""  '"■'•"•""  '"  "1  health 

Lownds.  j..,mes  (l8.j|-isu5,      of   »  . 
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The  Story  of  the  C.W.S. 


I-r.'ndi  !So,-i„!i.ts  „|.n„  uhi.ii  tl.e  ClirHtiun  Scc-ialisi.  ,lnnv  i  ,r  tlioir  econon 
and  .ociiil  proposals.  An  active  inoml.or  of  tlio  littlo  l,rothorh,).,<l  of  Cliristi, 
Socialists,  las  interest  in  an.)  connection  with  nil  forms  of  co-operation  w 
almost  hie-long.  As  the  lust  survivor  of  the  pronp,  ho  addrossecl  the  Co-opor 
tiv  Conirro.ss  at  Stratford  in  !'J()4  in  favour  of  international  peace.  Amonc 
immy  activities  he  was  Kegistrar  of  Friendly  Societies  from  1874  until  ISfl 
Ho  received  the  honour  of  a  C.I?,  in  ISSS.  and  was  the  author  of  mnnv  hook 
including  th..  I'ro:,nss  of  ihe  WorL-inj  Classes.  1832-67,  in  collab.,ration  wi: 
Llovd  Jones. 


Mc.Nab,   Joseph    (lNlJ-I.Si»S).-Kncineer,   foun-W  of  an  endneerin.' 
and   a  director  of  .several   otlier  ent'lneerins  concerns.      Voininated    In- 
Hyde   Society,   he   was  elected   to   the   C.W.S.   Couimifro   in    1SS1    ,:-t 
in   18S6. 
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Marcroft.  William  (1822-lS04).-r{orn  at  .Middlet,.,,.  At  eight  ve,  rs  of  v 
worked  11.  a  u„t„n  mill  at  Heywood,  and  afterwards  became  a  maci.ino  srindi 
at  Oldham;  familiarly  Icnown  a.s  "  Owd  IJilly  Marcroft."  A  pioneer  of  tl 
Ol,  ham  Industrial  Society,  and  Xo.  1  o„  the  books,  .and  also  a  leading  piono. 
and  ■  original  member  "  of  the  C.W.S.  Serve,l  on  th,.  C.W.S.  Committee  IStiS 
18/1.  A  strong  believer  in  thrift,  he  led  in  the  pennv  bank  movement  amon-^. 
co-operators,  and  in  forming  the  Sun  Cotton  Mil]  and  other  Oldham  "  limiteds" 
a  promoter  also  of  the  Co.op..rati vo  Insuratice  Society.  A  temperanc.  advocal 
from  1848,  he  held  various  olTices  in  connection  with  tlie  Hechabites.  and  wr  ,t 
many  paiu|,hle(s  both  on  tempeianre  and  Co-operation. 

Maurice,  Frederick  Denlion  (18<)5-1,.,72).-"  The  spiritual  le.uler  of  th 
hnMiar,  .^oeu.IMs.•■  li.,,„  „ear  Lowe.stoft,  the  son  of  i.  Unitarian  nunist.., 
he  was  mtended  by  his  father  for  the  same  ministrv,  hut  I.,,  revolted  resolvu, 
to  become  a  banister.  In  18.!4  he  took  orders  in  the  Chur,  h  .,f  I- n-land  \ 
chnpatn  of  Lincoln's  Inn  (184(i)  ho  met  Thomas  Hughes  end  .r.  M  LudLuv 
Char  es  Iv.ngsley  s  acc,uai,„ance  he  had  previously  made.  He  was  prof,.un.ll, 
affected  by  the  revolutionary  movements  of  1848,  and,  whilst  reno.nising  tl. 
need  of  change,  with  his  friends  endeavoured  to  substitute  a  definiteK-  ChriMiu 
basis  for  the  secular  thinking  of  many  of  the  revohitionaries-henc'e  the  t^rn 
ol  avowal  "Christian  Socialists."  Kmgsley  eall-d  him  "  the  most  beautifu 
human  -oiil      he  had  known. 


Mitchell,   Abraham  i  ls2;i-188r>).     Of  Hochda 
Committer-  from  .Vugust  to  Xovenil)er,  ISTU.      !• 
the  I'oor. 


M.'inb.T 
r  nianv  sears 


-1    the    C.W.S 
:i  'iu.udian  ol 


Mtchell,  John  Thomas  Whiteheati  ^  lS28-I8t)5).-Uon,  at  Hochdalo  u 
humb  e  circ,.m..tances,  his  mother  being  tenant  of  a  small  bcerhou.se.  Hi- 
,;r«n,lfather  wa.  a  loscr  by  the  failure  of  the  Toad  Lane  co-operative  shop  el 
183».  Lntered  the  flannel  t.ade  and  started  business  for  liimself,  but  pra.luullv 
gave  tlu.s  up  lor  co-oi,erativo  work.  Joino<l  the  UoclKlale  Pioneers'  Society  ii. 
I8^.t;  on  the  ,„mm.ttee  in  1855;  a  member  of  the  C.W.S.  Committee  in  I8.i'.); 
elmunian  in  18.4  and  until  l.i«  death.  A  Son  of  Tem,>eranco  and  sufx-ria- 
^en,lent  for  many  years  of  tho  Milton  Church  Smulay  School  (Congregational). 
Kochdale.    (hoe  C  hapter  XlX.-^r  any  one  of  a  hundred  pages  ..f  t  hi..  History.) 
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.a   i!:;";)^!'!' ?  V'-'-'^'^'-^  '-"""->  -n..'t  weaver;  keenly  interested 
n   uoruu-.la.s  ndvanee.nent:   served  on  the  C.W.S.  Committee.  1870-1871 
•ntunateiy  a.ssoc.ate.l  with  the  Carpet  VVeavor.V  .Association,  he  was  soLti mo 
nn.s,dent  of  the  D.-wshury  Trades  Cotnictl.    A  Cnitari.n  and  a  leadi  "  I  "d     T 
lie  hlled  many  puhlic  oilices.  ^  ' 

Nea-:,  E.  V  (IS10-18;.L')._Horn  at  Bath,  of  a,,  old  family  oonneen-d  I.-. 
n^™gow.th  Cromwell;  educated  at  hon...  and  at  Or.ei  Colle"  ,  •,  , 
K.uered  Lmcoln  s  Inn,  met  .Maurice,  and  became  a  Christian  Socral  s    ,   ,     a 

.  >-s-nff  .f  tho  Act  which  made  a  C.W.S.  possible  (Chapter  III.  and  rt,v/, 
.^_l_.:M,.nly  undertook  tlio  General  .secretaryship  of  the  Co.,perativo  U  i  ,  ," 
>....   when   no  eligible  candidate  appeared;    acted   also  as  director  e 

hisurance  Society  and  of  tho  Newspaper  Society.     (See  also  Chapter  XI.X) 

Nelld.  James  (18-.    189.,,._Of  Mo.ssloy.      I-ower-loom  overlooker   i,v  trad.- 
IHM   sec..,.ry  of  Mossley  .Society;    chartist  and  alw.iy.s  an  advaneed'nu.n  in' 
politics;    closely  connected  with  the  Oddfellows  and  the  Foresters    an,    ac  i 
..1    local    chanties.      Borough    councillor    for    twentv    vears.       His      e  iol 
service  on  the  C.W.S.  Committee  wore  from  .March."  1804,  to  X ot„  «r/ 

and  f-om  November,   isr,;.  to  Xovemb..r.  18(i8.  \<-mocr,  181m. 

Nuttall,   William  (I8.3/^1!.05).-App,vn„ced  to  shoemakmg,  a,id  a  master 

; :; r't"; '" " r;;  :>% "' " '""'^ ''-  '" ''*'' •- ''—-tho tir' zi 

.    ne  .ecretao'  of  tho  Oldham  t.:,uitablo  Society.      Interested  in  tho  forma,  in, 

1  tho  C.U.S.  from  tho  start,  ho  .served  on  tho  Committee  fro.n  Vovember 

iM.o.  to  lH^.ruary.  KSfi.i.  and  from  June.  187.;,  to  December.   18  7       1  "1; 

.;rvod  the  Society  as  cashier  from  1808  to  187...  and  was  the  lirst  editor    fe 

w.^n^i"M.":rT''""T'""'™"""-  "— ^f"""j-"fthoco-.;;i;;: 

.       C.     nil  U.-operat,ye  Board   (Co-operativo  Union,.      In   1S83  he  wo  ft  to 

^^    ^e-     bir'h'  rf       T""""'""   "'   '"'   '""'^   ^"^  co-operation  on  hi^ 
parture.     but    he   returne,!    some   sixteen    years   later.        "Possessed    of   a 
;-.-ra,.n.  mind,"  he  had  "a  passion  f„r  figures."    Bri,|,a„t,  if  ei^^rd.^,! 
.Iio  critical  early   period   he  ,o„k   a  leadu,.   p.crt    u,    ,i.„.,n  :  „, „'?  ' 

••>nrep|,ons  of  the  federal -school. 


>r). operative 


Owen,  Robert  ,17:i-1858).-Tho  father  of  ,ho  modern  social  movement 

1::";'  ^rT"'  •^''""^"""->-^''-. "-  -» ^f ,  .^a^u.  and  in  „ : " : 

"as  .scantily  educated;  assisted  in  an  elementary  .school,  and  afterwards  ,n  a 
■Iraper  h  »hop  At  eighteen  years  of  a«e  ho  became  a  partner  in  a  Man  e stVr 
on.«p.nnm«  .actory.  liv.n«  in  Cooper  Street,  opposite  to  where  the  CVS 
^  l'..Mately  had  .  s  (irst  dices.  Later,  with  his  partners,  he  bou.'.t  the  W 
Lanark  mills.  X.B..  where  he  befian  -to  revolutionise  peaceably  the  m  iVanH 
..racuse  of  the  human  race."  Los.s  .successful  m  later  life,  he  v  t-  "n 
<  uenoe  who.e  elTcct.  it  would  be  impertinent  to  sunimari-se  m  a  uJ  ,"" 
iVnocratic  m  aim  and  autocratic  in  temper  and  method,  he  wa.s  a  man  of 
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f..iilra>^ts— pithily  cxpro-sed  by  Sir  Lfslie;.Slcplicn,  wliPii  lio  <l.>sciihc(l  Owfii 
'■  (ino  (if  those  intiik'raljle  l)orcs  who  are  tlie  salt  of  the  eartli." 

Patterson.  Joseph  (1S28-1892).— Horn  at  Fiddler's  Grivn,  V\lutl,-y  Hi 
hi  Miiik.il  in  a  (ual  inim,-  at  seven  years  of  ape,  eventually  heeoniirig  niid 
ini.natjer  of  the  Siiankhomo  Colliery,  Cniinlington.  A  eoinniitteenian  of  t 
West  Cranilinpton  Soeiety  from  IJSTI  to  188(1.  and  apain  from  1880  to  iS! 
Eleeted  to  the  (.'.W.S.  Conmiittee  in  Decemher,  l>74.  lie  h,  Id  olVice  us  secreta 
of  the  Xeweastle  Hraneh.  retiring  in  ,Se]ileitil»T,  1x77.  An  aetive  Mellicdi 
a  Cood  'JViuplar.  and  -oiuetnne  a  nir-inl.er   if  the  I'lunin-i'  l.,'aL;ue. 

Pearson.  Thomas  1 1839-1003).— A  ecnnnilteeman  an<l  som-tiino  preside 
i>t  the  ICicle--  i'ro\ident  Soeiety,  in  IStiO  he  wius  elected  to  the  Committee 
the  C.W.S.,  but  resigned  two  years  later.  i:arly  in  1872  lie  «as  appoint 
provision  Imyi-r  to  the  t.W.S.,  a  post  wliicli  ho  faithfully  and  cai>at')Iy  fill 
i.nlil  his  death. 

Percival.    Jaines   Marsden   (Ks:!.3-lS0r,).^  Horn   in   Ai-.luieU,   ^hmohcsti 

r.eeanie  a  clerk  \.;;:i  tli'-  i  1;  idpcnvater  Canal,  and  then  an  e.V.ato  and  insuran 
agent.  One  of  the  foundiTS  of  the  Manchc^t.-r  and  Salfurd  Knuitalile  Societ 
i.rojected  at  a  meeting  of  the  Uoby  Hrotherhood  on  Christmas  Kve,  18.' 
I'resident  of  that  society,  1804-(i8,  and  "  a  thorough  supporter  of  the  Who 
sale;  "  became  treasurer  of  the  CAV.S.  in  iMiS,  holding  that  otlicc  until  it  \\ 
abolished;  afterwards  accountant  and  tli.  ii  an  auditor;  last  vacated  a  seat 
the  directorate  in  1882.  when  he  l-.eea.ne  assistant  buyer  at  Xew  York  to  > 
( ;lcdlull;  in  18114  became  the  first  C.W.S.  representative  in  .Montreal,  and  di 


Pickersgill,  J.  (I83y-1'.M»1 ).— Hy  profession  a  cashier  and  broker,  as  nomiti 
of  the  Halley  Carr  Society  he  wa.s  appointed  to  the  C.W.S.  Committoo  in  18^ 
retiring  in  ls77.  A  Wesleyan,  and  in  politics  a  Liberal,  ho  sought  no  ollicc 
a  pubiic  character  exce|)t  in  the  co-operative  movement. 

Pinkney,  Thomas.— of  \e«boi;!e.  Associated  with  tl,o  C.W.S.  Xewcusi 
lai.hcli  f.>niiuittee  at  the  start,  lio  retired  in  March,  l>~r,. 

Pitr.an,  Henry  (182(>-iyoy). — Co-operatcjr,  stenographer,  \egetariaii.  at 
anti-vaecinator.  Younger  brother  of  Sir  Isaac  I'itman,  he  was  born  at  Ti.. 
bridge  in  182li.  .About  184ti  he  lectured  on  hi.s  brother's  new  system 
shorlhanl,  ami  in  1848,  us  professional  reporter  and  teache.-,  ho  settled 
Manchester.  l-'omided  the  Cooiicrator  in  180(1,  niul  edited  it  until  its  decli: 
after  the  institution  of  the  Co-operative  Sucg.  Advocated  u  C.W.S.  in  18(j 
and,  later,  became  honorary  representative  of  tho  Society.  For  forty  yea 
the  ollicial  reporter  of  tho  Co-operative  Congress<>s.  attending  at  N'ewcastle 
the  year  of  his  death.  On  one  occasion  he  went  to  pri.son  as  an  unti-vaccinat( 
For  over  sixty  years  a  strict  vegi-tarian,  ho  was  also  an  ud\  ocate  of  t-inperanc 
and  interested  in  the  Cniti-d  Kingdom  Alliance. 

Pumphrey.  Henry  ( i8:il-l!m8).— Ono  of  the  founders  of  tho  Lewes  Sociei 
ii.  Im;,".;  I;r-l  ^.(lvlary  and  afterwards  president.  Elected  to  the  C.W. 
toinmittee  (Loud. a,  IJraneh)  in  1874,  was  secretary  of  the  Hrancli  for  tweni 
years,  and  also  vice-chairman;  retired  in  March,  1<»0".  after  more  than  thirt 
luo  years'  service.      A  town  conneillor  of  Lewes  from  LSnI  to  1883. 
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Robinson,  William  (l.S.'!.1-lOi)fi\       \  „„ i 

....  "::;:rs;:7i-u::;:;:t::e;;;:;-:.  uJr  -"  ^'-t  "^  '-"• 

^^ards  returned  to  l,.s  old  trad...      -V  f  n.n  ^/'and  f,  ^'^'f  °'  '""""  "'""■- 

-he  (iateshead  Society  is  a  J    •    and  ■'     "^  ^'^^i'  -''""''  "  ""''""•   "' 

Town  Council.     I.:ie;I;.i„^  ,1,  ej   u  s     ^  ^""""'"''"'  ■"'""'""•  °f  "'«  Oatosheud 

i>iiet>,l  to  ll.e  (..U.f,.  ,  ommittee  in   ISft!!.  |,„  p'tin-d  iu   llii|-!. 

Rutherford,  John  Hunter  (isL'.uisiM)). -Born  at  ),.di,ur..i,     i.       ,    ,-     , 

;r:;::  i"ru  r  ci"  '^  '-r  ^""--*'"-  ^--^;  ^'"-i^  e^::::: : ,;:; ; : 
^.s  a^medica.  n.:r:"i:;,;:i:.i;  t  ^  ^f;,  f  d;::;:.:;::i;vr  ''--'i 

10,000  persons.  "'"""''■«'"'  Newea.tl,.  uas  Htten.l-d   by 

Scofton,    Amos   (ls:!;!-|oon.^-ii,„,i    „,.„.    r.;,.  ,        .    . 

"111,1  t;.-ifs  in    1 804:    joint   author  u-i»Ji   I '      i     u   \        t         .-     .        .  '' 

",rh.  Son,,,.     Elected   t o   t lo  C    V  S     P  "'    ."'  '"   "'"    '''''"'y  ">  "*« 

n.Hil  his  deatl,.  ^^'^^   <■  °'"""<''-^'   '"    1890,   and   a   mnn.I.er 

Shilllto,  John.—  See  pagf>  394. 
■r-r.      (In,  „f  ,(„,  ,  r.t  memliers  of  tl,e  iJarweu  Industrial  Soe.oty    and  a 

.i.,».....«'  „„  i„™  o;'"'J„;™X:•^':i:.  ;'"■''' '""""« "■•' 

-mmmmm 

IHlhlicly  honoured.  Korlul..!,.  (  ,.,„etery  uas  an  evnt 

Slansneld.  John  (I828-l'J0ti).— .\  meml.er  of  .1,..  u     i  ,     ,       . 

elected  tatii,.CU-.<    (-  •.         ■        """'""^  '"   the    Uecknionduik,:  Socie!  s  • 


Jl 

'* 

i 

The  Story  of  the  C.W.S. 


Steel,   John   (l^;!l^lhl.2).-A  rulnn,-l   makor  l,v  trade.      ()„..  of  ,|,o  clo 
pcr.nns  wi,„  nttende.l  tl,n  moeti„K  «laci,  decidrd  to  form  th..  Nowf.mtlc 
yno   S.,c.ety.      Served  on   the  C.W.S.   Co.nmittee   (Xowci.stk,   I^rnnch)   f, 
I  o  i  4  to   1  s  ^  (i. 

Stephenson.  F.  R.  (Is:!3-19(M)._A  hoot  and  shoo  maker;    ,neml,er  of 
Hahfnx  s,,eie,.. .  „„.l  of  tlio  C.W.S.  Committee  from  September.  187.i,  t<,  Ma. 

stoker  Williara  {mr,-tm-2).-Oi  Seaton  Delaval;  largely  .elfednnat 
early  a  ea.ler  ,.f  ,l,e  Xor.humhrian  .oiner..  One  of  the  ol.lest  members  of 
Seaton  Delaval  Socu-ty.  he  was  elected  to  the  C.W.S.  Committee  in  1893  e 
remm.u.d  a  tnember  .nail  hi.,  death.  He  was  an  aeti^■e  worker  in  the  Vuv 
Method,.,,  iM'oe  Clnireh,  an,l  be.sides  preaehinj:  frequently  he  n.et  .M,s.  liesa 
O.  .).  Uf.lyoake,  and  G.  W.  Kioto  in  debati'. 

Slott.  Samuel  ,ISL'4-1897).-Of  Koel.dale.  A  me.nb.r  of  the  Pionoe 
Soe.ety;  hrst  president  of  tho  Koehdale  Corn  Mill;  a  resoh.to  supporter 
wholesale  co-opr,atie„.  a„d  a  pioneer  and  '•  original  member  "  of  tl,e  C.W.S. 

Strawn  William  (lSi5-MH,9).-Edncated  at  Gree„„ieh  Sehool-  ente, 
the  dockyard  at  Sheernes.s  as  draughtsman ;  became  a  member  of  the  Sheern. 
Society,  and  sfcretary  in  1870.  RIeete.l  to  tho  C.W.S.  Committee  in  Is: 
and  re„red  ,n  1882  to  become,  chief  clerk  at  the  London  Branch.  F.-om  IH 
t..  188;.  he  was  secretary  of  ,ho  I'ertmantea,.  Makers'  Co.operat,vo  Soeiet 
and  was  also  connected  with  the  Co-operative  Printing'  Society. 

Sutcliire,  Thomas  (ls:),S-|908).-.Toiner  and  cab,net  maker,  fur.ner  t. 
col leetor.  and  lunlde,-.  Kleeted  to  the  C.W.S.  CotnmUteo  on  the  no„:i„atn 
of  the  Todmorden  Society  in  18(18,  but  retired  in  18(=0. 

Sutherland,  George  ,  ls:.Vl.,04l.-lJor„  m  .ManehesVr;  apnn.nlieed  i 
en,aneenn^,;  employed  at  tho  Moyal  Arsenal  in  IMU,  and  "famous  for  h 
mechanical  sk.ll.  One  of  tho  earliest  me,nl,ers  of  ,  he  Koval  A,-.sen«l  Soeiet 
and  ten  years  its  chnirn.an.  Kleeted  to  the  C.W.S.  Co.nn.it'tee  in  iss;!  he  hei 
olhee  until  Ins  death. 

Swann,  Thomas  ( Ks:)l-l80i.)._.H„,„  a.  Masl,,.,'.  Became  department- 
manat-er  m  works  and  first  clerk  to  the  HotluTha.n  School  Board  in  187; 
bokl,np  that  otHce  until  1890.  Sometime  manager  of  the  llotherha. 
Savings  Bank.  Ireasurer  of  the  Masbro'  Society  from  187-  on  the  boar 
of   the    Xew..paper   Society   from    1887;    member  of   tho  C.W.S.   Comn.itte 

rom  1882  until  his  death,  being  chairman  of  the  Shipping  Committe 
for  fourteen  year.s.     He  was  also  tho  last  member  of  the  General  Conunitte. 

o  act  as  secretary  of  the  .Society,  the  position  on  his  decease  being  filled  le 
the  Society  s  accountant,  Mr.  T.  Brodriek.  In  ,eli.i„n  he  was  a  hfedo,,; 
Congrepationahst. 

Swindles    Joseph  ,lS18-1893-,._Presiden,  of  the  Hyd..  i:,„i,able  S<.ciety  ir 
M.9;   member  of  the  C.W.S.  Com.mttee  from  Xovembe,-.  18f.8,  to  Nove.nber, 
1809.    A  prominent  trn.ie  unionist,  and  .secretary  of  the  Amalgamated  Society 
<.f  Engineers  for  .some  twelve  years.     A  Liberal  and  a  L  mtaran. 
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Thirlaway,  John  (IS44-18!)2)  — rdenHfin.i  „ 

I'-i    Society;    auditor    for    twi\i:rtn  •?'"'' T''  "'''''''''  ^■''''-^^- 

vears.    Elected  to  the  C  W  SP  "ocretary    for    over   twentv-one 

veuc„«„o  lin ,  h.  Post?.;';.  "~;"T '" "''' '"  r"""  '^^  ^•"•^''"'^>-  f--  "- 

-up,.ort  to  tie  c  „.™"^"'~.  /*^-^"*"'"y  .a  practical  min.l."  he  lent  a  strong 

"I     "i-t  to  t(..    L.W  .s.  Committee  in  tlio  controversies  of  his  neriod    ».  1     i 

-'>.o  papers  on  "  Check  Systems  "  (for  the  Glasgow  Cot  "   T"        Tv         I 

'  -^'-  '"'"'-^  "^ '~  He  died  in  u,e  ^n.i ':;i:::t-s';::r^'"' 

;;;;;...  ..eO,dha.K,pn.ab,e  Society  he  .^'::^^^T^,  ^l^^l 

...   .«74.  and  ret.r^.  on  acco.m;':;f ^livrLS^'-ye^rS'^"^^*^^""  """""" 

Thorpe,  J.  (l8:!.i)_Uo,n  in   ls:i(i  and  in  Rood  health  m   P.fi        x 
^P.nne,    l,v  ,rn,|e,      K,,,  ,„,„j.      ,.^„  ^^  ,_^,,      «     of  t,     Ha   fax  So  •")  ""'"""^ 
'iiillee.  and  i,,r  tbirty  veirs  of  the  c   1  i      i   i     o  "**''*"■'«  Society's  com- 

;  -  C.W.S.  commute:  ^L^'  H^^  ^^  '":;;::;  «:^;  «-ved  on 
lod^-o  treasurer  for  forty  ,i,ree;   a  rni.arum  an,,  ZJ  '  '         '        "^ 

Tutt,  Richard  Hutchinson  (KS40-l')(ui      n  li 

'.ve  years  of  his  life  Mere  s,^nt  a^  ^^:J  1  '"  \^'"''"^^'  •'"'  ''-'  '^"-'-y 
-Tvico.  Joining  the  Sheern....  S  .ciett  n  80^  e^  7'""!  ^''—-^ 
acted  as  secretary,  and  ,n  1870  ^^IZTteZ::^^"  ""^  ^r""""^'"' 
'■>    tho   Co-operative    Union        Remo,         !     P^'^  ■'J''.it.      Ho  was  also  active 

M.  the  Western  Seetic,,ulLrd;t:,"  T""'"'   "'    '''''    ''^"      ■-'■'J 

'  "..ncil.     Jn  18<.4  he  b  c  n  e    eer  ".'°"  "'"^  °"  ''"'  ^ovonport  Cotmtv 

-.operative  I  ,  In  LWed  to  lie' C  W  S  T''"^'"  "^^"°'""  ^'"'^^'  "^  ^"" 
•  ilice  in   li)04      -There  ,s  1  ''".^-^^  '^-  tom.n.ttoo  in   18'J7.  ho  died  in 

■  --  .i.an  !L  H.  H    ■n.n.r"^  ^^'"    ^'^  --"  —  of  his  cUnv  life  to  the 

Tweddell,  Triomas  ( Ks.rii.— Born  it  h^,u^,.    v 

-m  becarr,e  prominent  in  local  unl.Ue  uorl.  U  '*"•'"">  <-"nipany,  and 
'.-..cil,   the  School   Board,  til    B  a       o     C  "  T'"*^"  °'  ^'^  '^""•^ 

Authoritv,  and  chairman  .f,  1  ^"ardians.  and  the  Port  Sanitarv 

...^  ^.a-wiu  and'~;:,::L';L  r™;:  :;rt:;;:;:d""'  h"'  ^'""-^  ^ 

■I"-  Town  .Moor  from  erosion       Took  ^         r  '""'^''"'^   "'    Hartlepool  and 

^  .i.o  Hartlepool.  Co-ope;; uVo  ^^"::^!,^:::JZ  ""   r    "T""^" 

-y.     Klecu.d  to  tho  Newcastle  Brand!  Comm     :  ^  u.    c  T'TC    '""' 

■  iiairman  of  the  branch  ir.    isin        i         ■  ,  i-vv..'^.,  lie  became 

l..osident  o.i  the  Sclav  of  tls       ,"?""'''-'  ""  """"  '^"'^"'^  "-•<•     ^V'as 
hr^t  day  of  the  Sunderland  Congress,  18!>4.  the  address  tlicn 
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dolivorcd  forniiii;;  llic  basis  cif  tho  papor  on  77ip  Cn  operation  of  Cnnnumrr^ 
road  by  iiividitioM  rf  l  ho  Miitish  As-ociAlimi  b.'foro  Urn  Eoonoinin  S<,clii>n  al 
Leicester  n,  1 111)7.  Viie.eliaJrinan  of  tbe  C.W.S.  .since  the  re-eon-stitulion  ii 
l"ll(i.  ami  a  .1.1'.  f,,r  i  lie  borout;b  of  West  Hartlepool. 

Warwick,  Joseph  (IS4.VI;»12).— Horn  ut  Carlisle,  the  son  of  a  joiner;  firsi 
worked  at  liis  father's  trade  and  later  .u  a  smith.  Elected  to  the  conmiitteo  ol 
the  North  Shields  S.>fiety  in  1882,  ho  served  as  pre.sident  from  IH87  to  I8!»l 
and  was  tho  Local  Kililnr  ,,f  the  U7ifa(-''»pa/ from  its  commencemnil  in  IS'.ti 
to  l!Mi;f.  I're.sided  over  Ilie  Middlesbrouirh  Congress  of  1901.  .\  member  ol 
the  C.W.S.  Committee  from  l!)0:j  nmil  his  decease.  A  Wes|,,yaii  Methodist, 
well  knouM  as  a  local  pieacher,  and  in  pMliiios  a  l.ii.eral. 

Watts,  John  (18J8-18S7).— Horn  at  Coventry,  lb.,  son  of  a  ribbon-weavt  r 
and  one  of  twelve  chililren  ;  self-odiicated.  Sull.Tinu'  a  p.ittial  paraly.sis, 
lie  was  unable  to  follow  manual  employment,  and  became  assistant  secretarv 
and  librarian  at  the  local  .Mechanics'  Institute;  then  an  Owenite  lecturer. 
In  1841  ho  taiiiiht  a  boys'  school  in  Manchester;  in  1844  ho  cav-e  up  the 
community  ideal  of  Owen  as  impracticable.  Received  tlie  decree  of  I'ii.D.  from 
the  Iniversity  of  Glasaow.  In  1G4,5  ho  took  part  in  the  movement  which  uav 
three  public  parks  to  .Manchester  and  Salford;  in  18,-,ll  led  in  the  establishmeni 
at  Manchester  of  the  first  .ublic  free  library;  promoted  il,..  |>,.,,pio's  Provident 
Assurance  Society,  and  embodied  lessons  of  its  failure  in  drafting  the  Bill 
which  became  the  Life  Assurance  Act  of  1870;  active  member  of  .Manchester 
School  Board  from  1870;  wrote  tho  History  of  the  Cotton  Famine.  Always 
a  keen  supporter  of  the  C.W.S.,  in  tho  Co-operative  Newn  he  powerfnllv 
advocated  and  defended  the  federal  system  of  cooperation,  n>nderini;  (jreat 
service  to  tho  Society  and  the  movement.  "  His  history,"  said  tho  Liverpool 
Mercury  in  a  memorial  notice,  "  was  to  a  lara;e  extent  the" record  of  the  intellec- 
tual  progress  of  .Manchester  for  tho  last  forty  years." 

Webb.  T.  E.  (182'J-IS;)l!).— Of  Hatlersea.  Worked  as  a  child  iu  a  eaud!.. 
fa.'tory;  afterwards  as  a  copper-.smitli.  A  pioneer  of  nvnieni  co-operation  in 
London,  he  helped  to  f.uind  a  society  at  Batttr.sea,  and  was  successively 
committee-man,  ehairmun,  .secretary,  and  secretary  and  manacer  from  18.';4 
to  1890,  when  he  became  it.s  honorary  pre.sident.  Ho  was  also  tho  first 
president  of  the  People's  Co-operative  Society— another  valiant  attempt  to 
solve  the  piublem  of  London.  A  member  of  the  first  C.W.S.  London  Branch 
Comnuttee  (1874),  ho  retained  his  seat  until  his  decea.se.  .Miss  Catherine  Webb, 
editor  of  the  co-operative  text-book,  In<lii.-,tr,al  Co  operation,  is  his  daughter. 

Whiley,  Henry  ( l8:)4-l,y.»:fl.- -Appreouce,!  tn  a-rir,,lniral  eii«inoeriu.'  la 
Stnrton,  Lmcoln.shire;  in  li>05  ho  was  appointed  assistant  surveyor  and 
.sanitary  inspector  to  tiie  Manchester  Corporation,  and  became  chief  surveyor 
m  IS73,  originating  many  devices  for  the  better  disposal  of  refuse.  A  member 
of  tho  Central  Co-operative  Board  from  its  institution  in  18(19  to  about  187.".; 
also  of  the  Newspai)er  Board  from  1871  to  1875.  A  member  of  the  C.W.S. 
Committee  from  1872  to  |S74  and  from  1874  to  l87li 

Whlteley,  Job  ( 1817-1S70).— Of  Halifax.  Served  on  tho  C.W.S.  Committoo 
from  August,  1871,  to  February,  1872,  and  from  February.  IS73,  to  February. 
1 874.  A  mill  n.anager  in  bu.siness.  a  Literal,  and  a  .Metliodi.st  (Now  Connexion), 
he  was  prominent  also  as  an  O.ldl'ellow. 
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Whittle,  Richard  (l820-iS8ij).-u-,.„t  to  rrowo  in  iv-,>       i        ,    , 

^tril<..r  11,  ,ho  railway  works  of  ,.„>  1     J,  V    w T  '"      "'"'""'  "'  " 

.^  Boara  ,87..  efeete.,  to ...  «,.„  ^o.l.is-.h;^: "1:;,;^  v^;:: 

>,.     I^S..:   el  .eteil   Hl.iorman   .„    |8S4   and  a^ain   Mayor.    1884--188r,.    n         >' 
Congregationnlisfs.      In  politic,  he  wa.  «  strong  f.iberal. 


MONUMKNT  „VKR  TIIK  GliAVK  „K  J.  T     W.   M.  „  ,„,,,, 
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The  Chairman  of  the  S 


ociety. 

BY  reason  of  his  lnnLrr,,nM,-,.|ion«Kl,tl,oC\VS     .■ 
his  pernonality.  Mr.  .J„h„  Shilli,,      I  '         ''''■'^"■""■^  "'^  ">'''•  " 

i"  .0.3  an  ox..op,i.fn'a,  po Jul;     "^     'n        hX;;'""  '', '""  '""''''''  "-'^ 
started  work  at  ten  v<.ars  of  a,.n   L  .    •  ""  ''""•'"'■>■  19tl,,  ls:j2, 

.vt."  Ho  was  app/on  ice  i  o  ™;.l  w.'  ;/■;  """  T"^"^'  "'  ''^'^  "^^  ^'v- 
-.nnected  with  cl.rpot  mal  ingn  .  a  ,  r'n'  '"  ''"  ""'""  '"""'  '^"  '"^"^' 
«ire-drawin,.  bu.inL.  a  ,.  tt^  ,ie  Tl',  T"  u"  *  ""^^  "^  ^■""-■'  "> 
..on  with  co.op.ruti.,„  ,ia  e.  >  ,  l;'  ^T  ''"  ''  '"^.  ""^'^  >™--  "i.  .onn, 
^V^ciety.  of  which  he  is  s  11  a  me  nit  h"  "''"""'  ""  "''"^''■^  ^-'"^«'- 
Con.nmtee  in  November     ""O   ™  T"'  "'■^'  '''^''-''«'  '"  ^^e  C.W. 

".on.hs   later   than   J    T. 'u    'm  t^"'  H       "  ''':;'^"''"'  '"''  '"""^  '-"" 
reappeared  in   DecemlK-r    1883*     u['      ,        '■"''''^'*   '"   ^"*^"^''    '"I.    h, 

from  London  to  V^J^Z^Z^^ZT  ''"  'T  '"'""''  "'  ^""  '"^'^ 
uards  at  his  p-aveside.    I  i.  elect  o    to     ,e.n  "'"'  '''"'*"  ^*''-^'  ''"""  ^^'^ 

vice-chairman,  sai.i:  "  \Vhe„  Mr  J  T  "  M.  '"■,';''•  '"''  "^-  '^'"•"'^""-  "' 
t'.e.n,  it  was  upon  his  ,Mr.  Twoddeirsj^noUoi'  U  ^^t  MrSHlS"  '"""  ""'""^■ 
cim.rman,  and  ho  simply  internret  .)     .  " '" -^'.•-  Sl"".to  was  appoints 

■n.ere  was  nothin.  I.e  I  ul  look  I  ack  "  """""""'"  <'l'''-'n  "f  the  l„.ar„ 
...'■iden,.  and  .1- :eIectio  f  ,r  Shilh,  ''.'''V:'''  *-"'""^""  "''^'''^"^^  ""'"  "'" 
•■v.r.     It  had  b.*n  j.ist  ,  e.    hv  his  .         ,  """  '""'''"''^  "  "'""■^«'"'  '""- 

■iH.ils  of  the  ..usinc^.  / hS  hofj   ^^  '';;::7'  ''r.«-^>'  '«"<'  ^nowled^e  of  ,h. 

kind  and  genial  disp,,s  ,ion    Xich  eve  v,  T'         '"""'  """^'"'>-'  """  ''>■  '"' 
Althon^d,  „,o8t  of  hi8.„rlv      .     '^'•"> ''"'•>•  l"''«-"'  ."id  experienced." 

i..sti.nte.  Mr."w!,i:i -r.:  ■^,ror'beirT''r"""'  ^  "'^" ''"•"'  '-»""''- 

.-OHOareh.    (Jne  of  his  most  V^:'l^JZ!i^\l"'''T:''  '"  «-»^-P'''-l 
<-aptain  Scott  at  l»ullo„n  StU  ,    s^-  ^^^  f  ''7'"«  — tained 

>■>  the  Synth   I'olo.      His  educ.    ,, na.       .  .'"plorer's  trapic  journey 

.hat  for  six  years  he  waJa  Z^^l^'^^ulTn  """^  T'"'.  ""'"■"'"'  ^'"^  "'"  '""" 

•liairman  is  a  I'nilnrian   h,ivi„  V  I  *'  "  *    '•  '"  '"''''«'""   th-   (_'.W.S. 

•Vorthgate  Kn.i  rC ,  ^/ih.S  ""'""""*  '"'  "^"^  '""^  >™-  -""  t.-e 

<'.W.S.   tinnittee.     h    tudt  rs     Ir'l    "/  '"'  '''  '''^  '•""''"^'"-  ""  '"^ 

An  illu,n,nated  oddre.ss  „  "ol  ,,^^^^^  ""'^   """  "'"•"  -"P'oy-- 

..f  our  warmest  am-ction  and  llij    V;  1Z''''mX''7;':  'T  '■^''^^''*''°" 
presentation.  bImo  asked  the  acceni,.,,!!.^     \,  Tweddoll.  wlio  made  the 

rolToo  service.     The   portrait   ,   J  '''  ^?'  ^'"""°  "'  "  "''^^  »♦"»  ""-' 

head,,narter«  of  the  Sv  i„   Man     ''^'   '"r  "'"   ''•'''■^-    '"•''^^"on.    at    th» 
»«-."•<>   m  Manehe..or.  fac.ns  that  „(  J.  t.  W.  Mitchell. 
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)ii-i  nil)  ago,  an'J 
:)cioty,  occupies 
r  19tli,  ls;(j,  he 
never  given  up 
■vn,  an  industry 
of  contriil  in  h 
^.  His  oonnpc. 
!ifax  IiidustiiH) 

to  the  C.W.S. 
y  some  twelve 
I'ft.    1871,    but 
>  of  Mitclicll's 
y  of  tho  hitter 
Jry  sooti  after- 
aH  unanimous. 
Twoddoll,  tlie 
From  amongst 
vas  appointed 
'f   tJi(<  huHrd. 
Jre  tlmn  that 
lou^and  times 
ivlrd>;(.  „f  the 
V,  (ind  liy  liis 
enced." 
d  mechanics' 
geographical 
!  entertained 
agic  journey 
I  l)y  the  fiict 
L  Liberal  and 

tln>  C.W.S. 
ars  with  the 

t  of  liimst-if, 
gues  on  the 
employees. 
'  expression 
o  ntode  the 
^er  tea  and 
om  at  the 
V.  Mitdiell. 


This    ceremony,   however    in    no    u-,,-    ,        i      , 

-  January.    Um,  „„.  otZ-Z^,"^  "  ^''•~'-   f-   -   .-oentlv 

'f  the  Socio    .-.  '^         '•""   ''^""■■"^'>'  ^'i"  >n  <\.y!o„  .„.  ,,,,  h„,j„^^; 

1"    1003    Mr.    Shilhto    pr,.,id,.d    r,v,.r    ,1,.    ,• 
Doneastor.-    and   one  mav  end   t    is     ,  „  ^  ^'""I'-^^ativ,.   Cor^-r-ss    h.,,,,    „t 

presidential  address      After     In)  7  ''""""'^  "'"  ''""'   "■'"■''^  "i  ins 

-"  '> e us  ,o con:^c^::r  htsTf ::7'-'"^'""'  "^  ---'•  -.  „.,,.„ 

•■nneluded:    "  I  beseech  vou   U  all  n  ''^'-7'""'  "s  equal  to  our  own."  he 

"f  .i-  co-operative  mov^m    ,  eah;  ;;;;';'"""  ""^  '"^"''-^  """  -<>'""*ion 

'"'l-'-     no  no.  allow  any  me„r  -.nd  has ;."""'"  "•""^"''•i""-''  ''«  ''"nour- 
t.-  cost  much  self-sacrifi^n:  1  Uain  t.^rT.  *"  ''"'J'"'-'  >  '""•  '»•-'-     It 

"'^-  ^-'."  -s  in  your  hands-.  .mL'tir- d;:;^:" " ' ""  '"■'"• 


CW«     ''J"'\"       '•'■'-'   -"'.rn  THE 

'"  •^"""■►^^'""T.-N  or  THK  .Xf,THMN  C......  ,:„„nr'  V,.,r 

Aror,T  SIsr  „.  S.„.«bk,  7t„.  iw 
It  Bfun^TUBlxiKmrTioN  - 
••  Thm  Irt  UM  prn„  that  cmf  U  m,i» 
-.'•f"""'""'"'" /•"•«•  Wo/,. 

/■'>r  ,1    </,„/,  „„,/„■//„„ 
,./'■'"""""'•'""'•/"'•'>■  «fl/. 

slX"  Va""":' """■""'' "■". 


jit' 


.la's 


List  of  Present  Committee  and  Officers. 

rilK   Cci-IMITTEE — 

A-.AMs.  Mr.  T.,  12.  Park  Vi.w.  St..pkt,,„-„„-T..,.s 
Alikn.  Mr.  T.  W..  U),  ^^yn^nv^•n  Rond.  Xovvport,  M.„. 
CoLEY,  Mr.  P..  22.  .Stan.sti,.!,!  S.n.ot.  Su,uJ,.rln,„l 
Deans,  Mr  .A..  Tl,.,  Li,„,.«.  li,.,],,  r.rov.^^  uvil,,,^.  K,.„t 
Dui-LEY.  Mr.  W.  K..  Hit,hh.M,l.s  R„a.l.  Hu.ic.rn 

h.NULisH    Mr.  J.,  lynel,„l„„s  Hirtloy.  R.S.O..  C„.  Durlian, 
GKARAM.  Mr.  E.  J..  65.  Cru«-n  S.r,.,,.  X.nvo.stl.,  on-Tvne 
OnA..A.v.  .Mr.  U.  D..  I2.-».  IV.lo  Burn  R„a,l,  Jurrow-o,,  Tyno 

(.Ri.N-nRon.  Mr.  E.,  1,5.  Holkor  Sti t.  K..i..i,l,.v 

HAvnrnsT,  .Vr   O..  Ha,,,,.!.!..,,,  .Man.lu-Rt,.r  R/.a.l,  .\,.,.n„..f on 

Holt,  Mr.  R..  Hnor  CrP.?t.  De.-plish  R,.a<l,  R.,oli,lal,. 
Jonvs.  Mr.  J.  E..  (Jlon  Al,..r.  1),  Mrunswiok  ffill.  n,:,uUn^, 
KlLi.oN,  Mr.  T.,  7,  Tontonl.T,  Str,..,  Rurv 
Ki.NO,  Mr.  .J.  W..  l.--,,  P„tt,.ril  Stn'^t.  Carli.^Io 
I.ANi.EU,  Mr.  W..  :i2,  (:r.,sv,.nor  Slnn^t.  n„lt.,„ 
Mah.-shai.l,  Mr.  C.  :t:).  \V..„t«„rth  H„a,l.  York 
Mr.lNNKH.  Mr.  I).,  Han,ilton  Roa.l.  Linrol,,. 
MooHiiousE,  Mr,  T.  E.,  H.porlcr  Ottw,'.  D,.],,!, 
Moi.T.  Mr.  I.,  2;i:{.  H,;,!,  H„ail,  L-vton,  Ess.' x  ' 
Parke.s.  Mr.  .M.,  Ki.  H,.athtiol,l  A;,.n.u..  (>,«,. 

I  .NOST..NE   Mr.  H.  C.  Yow  Hank.  Hrook  R.ul.  H,..„,n  (  i,a, 

N.M..MTO.  Mr.  ,J.  iPreMrnt).  4.  Park  Vi.„.  l|op„ 1  I.a,,..' 

SHOTTON    .Mr.  T.  E..  .S„„„M..rl„ll,  .si,o,|..y  Hn.i:-,.,  D.rham  ' 
TnoHPE,  Mr.  C,  n.  Xorthfi.-I-l,  H,;..|,rov.l.  Dowshurv 

HUKAnniu..   Mr.   A.   E..   4,  SI.Prll.krRoa.l.  CravH,' E«a„K 
iwE....,:,,..  Mr    T.   iy,ce-rr,.i,Um).  Lv„,I..Mhu,sK    I.:  M,', 

ilartl.'ponl. 
Ui>.K,.v,s.  Mr.  H.  J.  .A„  .1,-,.  Hamilton  (;ani,.„.s.  Mutloy.  Plv,„o,.tl 
Uoo,.„orsE.  Mr.  r...  Tl,..  I.a„r..|H,  27.  R.naU  «tnM,t.  D-r 
-iouN.is,  Mr    II    .l,,i,  P,,rtl„.,.|Plar, 


<■!.  .Mnlu-lli'Hll 
ifalil'ax 


Av,.„ 


W.Hl 


SCRl'TlNEEILs    - 

Mr.  F.  M^r.DKUN,  Oldlinni. 


01<l  Palaco  RoiuJ,  Norwi(;li. 


Mr.  .1.  .J.  11m,, 


lu.  I  (tnv.sliurv. 


-AUDITOHS — 

,,"/■.  Mr.  ».  Iktiow    \..,v,.,i«||„on  T 

Mr.  ,1.  ^VI•^lt.  .Mi.ldlosbnjiigli. 


OrncKits  OK  TFfE  Sdcii.TV 

■Mr.  T.  KiiiiDuicK 

Mr.  T.  (IixiiiwiN. 


^•■•■itlary  and  Acrouiitaiit 
Itiitik  .Manai^rand  Conlii.jr. 

a»6 


:ers. 


tliaoa. 


iter. 


I.  MMiii;ln'HU»r. 
I'lhtux. 


Xv.'hii.'.  \\,.Hl 

ml,. 

vii:||. 
nvsliurv. 


illoon-Tyne. 


Buyers,  Salesmen,  &c. 

•>''      •'      11(11. DIN.  ,r  .       ... 

-'ir.  I,    \\  1L.SO.V. 
■'''•■   II.   Ulf;,,i.v.s  ,^        T- 

M>-.  .)     (.VI.SO.V    ;V''"''''''«'-'- I'Hp-^r,  Tui„,..  A,.. 

■Mr.  J.  S.vjT,,  .  Iraffor,        „r,       Fuc'tory. 

,,      ,  ■^l'"-  W-  C.insoN. 

-Mr.  J.  I).  J{.^,..  ^. 

-Mr.  .(,  r!Lounr.,.:v.  m  '  k  V  ^°"'-^'-  ^l'"-  1'    Hv,„c,:. 

Mr.  .r.  H,.wi,t;.v.  Mp     V    ,  •'-'■  -Mr.  W.  S«  .vn.Ai.,.:. 

.Mr.  t,.  (  .  Kkvictt. 

MAN.MI..TKU   liooTS   .VU    Fu.N.Sn,NO- 

-Mr.    11.    .lAIKSO.V    .  IJ       .  , 

Mr.  T.  iC.  .\LLE.v        n  ","''  "^''°'"*  ""^  Sa.i,ll,.rv. 

Mr.  F.  K.  HOW4RTH <fni«ral  Furnisl,,,,::, 

-Mr.  S.    \iLK.N-  ^ 

•Mr.  J!.  .-LsHToN- „•"'  '/'■P'lrt.nont. 

•^^';"'''^"-^'''^.I^ed.,XVnv,.,ustl,..an.l  l:,-,    n,n 

Mr.  H.  .AsHTON  „        '"**  '""^  ^'^"'«- 

Mr.  A.  E.  Mevz';;.' I'-'-o-nrr  F,.ll,„on,..r,„„.. 

Shipping  *vn  p  '">'"??"!«  DHpurt,,,,.,,!. 

OHIPPINO  AND   FORWAUDINO    DKI'dTS-- 

Mr.   \V.    [,.    KewleY    ..  fiv  ,r. 

Mr.  ,1.  .M.AugiTis  Ln.TponI  r.r.„.,.ry  m„|  l'n,vi„i.,ns. 

Mr.  K.  w.  ifArK,;:.:.::.'::;;::;;;;  G^7e"  "■"'"'"'• 

Mr    \V.   H.  I'Kin:  ...  r~Tr      . 

Mr. K. ,). stakk,.hd.. •;:;.■ f";;  -'"'"" •'>" -.,i (.(t,.,.. 

.Mr.  W.  Pollard  ..  .       i 

Mr.  .\.  Dklv,-:., 'r'f'    , 

Mr.  J.  ()|i„„.:j,  -V.fnnylmn.. 

Mr.  .r    lUuLow     Hn.M,.,.s,„.|,|. 

Mr.  If.  SMKLMBRiHi., Ulackb;.m. 

Mr.  .1.   I{||iii,i.;.s  , 

Mr.  H.  II.  livrirv '  h""*^""  "-''""'■'"•O'  "ep'it. 

.Nkwc-a.stl.:  H'rnn.ighuM.  (>!,.  i,^,,6,. 

•Mr.  H.  K.  Hailicv  n.i„f  r-i     i. 

Mr.  K.  Wilkinson.  r '  "       .  . 

•Mr.  T.  \\KATHK,«oN  ;-~<;->ry  an,l  l'rovisio„«. 

Mr.  .1.  .\TKi.v.HON  r'"""™""*'  "'"'  '"■•"v'mui.s. 

Mr.  J<,  .\.  Wallis  ••tK-nBroci.ry. 

•Mr.  H..;lennv   '*<•>'««.  I>ry8..1t^ry,  Ac-. 

Mr.  J.  Lkk  "'"■■■•  ■r"''"'''  *••• 

Mr.  T.  ToWNi.  ■^luntl.,  s(..r  an.i  l  in-yg. 

"•'"""'>••  "«'»T-l"«I..Ty,  Mor.-«ry.  M,||,„..rv 
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Newi-astle  {continued)  ^ 

-Mr.  J.  Thompson Woollens  an  I  ll.vuly  nin.l.s 

Mr.  O.  .1  vcKSON Hoots  am  1  . Shoos. 

Mr.  .1.  W.  Taylor  Funiiturc.  C.irpots,  an  I  Hiinlu.iro 

-Mr.  U.  II    lU.LEV J..«vlIory.  Fancy  Goo,  i.s.  au.l  S,.|.| 

Mr.  E.  Xelson Coul. 

Mr.  E.  Jones  Cattlo. 

London — 

y\v.  \V    K.  S.  Cock  Cliiof  Clork. 

Mr    \V.  Oi'KNSHAW Orocoryan.l  l>r,)Vi.sion3. 

Mr.  V.  C.  WADniNuTON- Manchostor  (".oods,  Haberdasharv 

Mr.  J.  \V.  FoBSTER Millinery,  l>r,'.ss,  Fam-v,  ai.,1  Man!|. 

Mr.  n.  H\y Woollens  nml  Uea.iv-niacKH. 

Mr.    \.   I'AiiTRlDOE IJoota  anil  Shoe.s. 

-Mr.  1'.  LiNfi  Furnishing. 

Mr.  J.  HuiiOESs  Coal. 

HrIsTOI,   IlEl'oT — 

:\Ir.  J.  White Chiof  Clurk. 

Mr.  .1.  W.  Ju.STitAM  Grocery  ami  Provision.s. 

.Mr.  W.  ,1.  Shepuaru Drapery. 

Mr.  C.  M.  IUknes  VVoollvtis  and  Koady-niad.M. 

.Mr.  W,  Wai.foui)  Hoots  ar'  =' ,jcs. 

Mr.  (;.  Hi.ANSiiARU  Fiirnishii 

Mr.  O.  THO.MAS Hrislingt-  .  oty. 

Cardift  Depot — 

Mr.  H.  L.  Waure.v  Chief  Clerk. 

Mr.  J.  F.  James  Grocery  and  Provisions. 

Mr.  W.  J.  SiiEPHARU Draperv. 

Mr.  v..  Fi.iJDE Alillini'ry  and  Fancy  Drapery. 

XoHTIIAMPTOS    DEP6t — 

Mr.  .V.  Haker (irocery  and  Provisions. 

Mr.  G.  Pearson  ..   Drap«ry. 

Irish  Depots:    Putter  xait  Kuos,  also  Hai.on  Faltoiiv— 

Mr.  I".  Hurley Liinoriek. 

Mr.  J.  J.  McCarthy  TraKc. 

Mr.  J.  TiTRNHirLL  Cork. 

Mr.  P.  OWkill  .Vrinagh. 

Mr.  J.  UouiNsoN Tralee  Hacon  Factory. 

Colonial  and  Foukiun  Depot- 

.Mr.  J.  Gledhili n..^-  V>,rk  (.\iM.-nc.i|. 

-Mr.  W.  Dilworth  Co[x.nlini.'.'n  (D.'nm.irk). 

.Mr.  H.  J.  W.  .Mausen .\arhiis  (IXnnnark). 

Mr.  W.  JoHN.soN Gothenburg  (Sweden). 

Mr.  .v.  C.  Wieland  Montreal  (Canada). 

Mr.  C.  W.  KiiuHHorr O.lense  (l>etiMiarl<, 

-Mr.  H.  C.  K<)No.sTAt> Esl.jerK  (Deninarlo. 

Mr.  .\.  .Mauhen  I{erniiia  (Denmark). 

Mr.  W.  J.  PiPKR  Dema  (Spam). 

Mr.  O.  Price Colombo  (Coylou). 
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ierv. 


Hi: 


.Miin!li'3. 


Managers,  &c 

MAXAOKKS.    ,.HO,UcnVK,   .,,,,voKKS 

-Mr.  S.  HooTH,<ov,>.... •  -m.nouth  M,,ur  .M,l|, 

Mr.  A.  Thou,.  '•"'">'  ^^-'"'1''"  Clotl,  Afill. 

Mr.  K  K.  KowAUTH -'^"".y  T,n,.lat„  Works. 

M.-.  A.  (;h,ek.sov         rou«  ,..„>  CaLi,,,!  Fa,.,„rv. 

Mr.  ,r.  (^,.  Hahr.sov '""1?"'  !>'^"''"'^^  ^"^-'"^-V- 

.Mr.  J    Roe  '*"""-''it'>'i  Mantlo  Factory 

>..,k™„:,: =rp.^^^^^^^^     '  — 

Mr.  H.  T,,»-N,.Ev  ::::: ;;;;'^-''<""  l-„,J,.r,.lotl.i„;  Fa,.torv. 

Mr.  il.  iiL..c-KBUR.v       1     M~  ^'"f""-' ""■'".  Ma-rhostoV. 

Mr.  O.  BiULL  .  ''"0-  \V-Hvn:;SI„..l. 

Mr.  P.  Thomas    tnunp.sall  /iiHciit.  *<•.,  W„r;<., 

Mr.  J,  Rorrv,.     Jf" ''^rou:,.!,  ('..rsot  Factory. 

Mr.  H.  L  (Uss       Oun.sfoa  Flo.ir  M,ll. 

Mr.  .f.  Ha.oh  ..' EnK.„,.„r. 

Mr.  II.  FnAscK... HHc-k,mm,luil<o  li,,„t  and  Slioo  Work« 

'''">"■■"•- Hosiery  Factory 

^''■-  ■'•  1^.  Omken  i;  v''rr""^-i-'""'""-  '-''"'■ ''■"IStorrl,  Work- 

i'llvcrtown  Suup  Work.s 

Mr.  !(.  Wha,,lkv  'nunsU,,,  Soap  Works. 

Mr.  A.  W.  Saunuehs ^eiRl.l.n-  Ironworks. 

Mr.  T.  iTTLEv  ^"1^  ''"'■''''  *»"'  -^'"^  Factory. 

Mr.  '.  Haioh r'^"*"'"  ! '   '"'"'K  I''Hctory. 

Mr.  ■.■.  K.  HuBBAun ^ocds  lJ,„>t  Factory. 

l-ittlcboro    Flannel  Factory. 

^'^•''- ''"— '  r-- -i /'a;::;irJ;^h;rs^^  """ 

folawKintmg  Works. 
Mr.  .1.  ( '.  ,  UAO.;  L,'i.-cster  Printing  and  Uo.x,nak.n«  Works 

Manchester  Tobacco    f'ioor    <■     "*■  ""r'^-'- 

M,    u     II    s,  '^'""T  Factor;         •  ^'«*''  "«*'«"*'•  "'"' 

Mr  ^V.  M..rrHKws  '  M hcster    IVatfo        S    sr'n      "^     'J!' 

Mr.  W. ,.„,.,,,„  •■       <'Ml;;un  Star  FIo,.r.M.ir'' •'•'''  '■'''''-^'''' 

Mr.  W.  Kk,«„aw  ,"  ""  "■■"-  "'■''  S"ndr,es  Works 

Mr.  W.  Fletiher  ;;: I,       ^'^""''^  Works  and  Cortwr.txl.lW 

Mr.  .).  THOMI..OV     '•••'»•  K"K'"oennK  Works.  *^        '^• 

Mr   T.  Towns .'.' ;' "w  Tailorini;  and  Kersey  Factories 

Mr.  (;.  HKNTM.-V        *^"W'tTeUeuv,n;;SluHl.  *"  '^^• 

Mr.  (;.  V.  Chapman  ^^"^f  ",''"  ""•'  •^'""'  "'-"•!«•. 

Mr.  K.  A.  WALua  .     S.  vertoun  Mour  .M,||. 

Mr.  L.  Mbogitt         Silyorf.wn  Packing  Fa.torv. 

Mr.  W.  Holland  ;;;::;: f^^T-^'V""""'*"^  Tallow'and    ;„   ...„.,, 

Mr,  <;.  M„y^,       }^^«    Hartlepool  Lard  Factory 

•'""'""n  Clothing  Factory. 
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Continuous  Lon^-Service   RclL 

r.isT  OF  ANi>  Positions  :n-,LD  iiv  [vmi-i.ovim-s  who  wkur  with  t:ie  C.W. 
IN  TUB  Yhaii  ok  Tin;  "CoAiiNa  of  Ace."  1S8!,  aso  weue  stili.  im  th 
Si^UVICjS  OF  Tin;  SOCIKTV  ON- .!l  Ni:  1st,  I'.ii:!. 


In: 


'h7:i 


:\ir. 


187-1 


187 


1H7»(  , 


Mrs, 
Mr. 


Manciiustkii  and  Geni;ual. 

T.  UnoDiticK  (Jiiiio)  Secretary. 

H.  FosTiiR (April)  Coner.il  OlTuv. 

T.  CooDwiN (Dec.)   Bank  Manacer. 

'    I'^^v (May)  Hank. 

I.    Wir.soN    (May)  r.rocory  I?iiycr. 

i;    15AHLASS  Giocerj' Travoll.T. 

W.  H.  Kokrtov  Secretary's  Office. 

A.  CiiKATOliiox  Leicest.T  Hoot  iind  Slio..  \V 

■'•  •>    IIaioii  (lenoral  Office. 

J.  Hoi.MKN  Grocery  Buyer. 

T.  HowAUTii  Grocery  Wurcliuuse. 

K.  \V.  Matiieiis [.licester  Boot  and  Slio.'  \V 

\\-  -'\lEAi) trump,sali  Works. 

H.  liAMsnoTTOM  Grocery  Warehouse. 

•I-  Smith   Leicester  Boot  and  Shoe  \\ 

W.  STA.Nfl.EY  UMcester  Boot  and  Shoe  W 

W.  \l.  Woods (ieneral  OHice. 

H.  BiUKs I/iicester  Boot  .ind  Slioo  W 

J.  < ; i.icuFi  1  I.I Buyer,  \ew  York. 

W.  Lkkson  Leicester  Boot  and  Slio,.  W 

K.  Thompson  U-icester  Boot  and  Slioe  W 

.1.  Ti'KNiilTLL  Buyer,  Cork. 

.r.  K.  .Ai.i.EN  Insurance  Department. 

•'■  \V.  BowDEN (ieneral  Office. 

K.  Ci-AiiKE  ...  General  Office. 

U  .  Dyso.v tirocery  VV'arehous<>. 

•'•  Knowi.es  Ciruoery  Buyer'.^  .Assistant. 

.1.  Mastin  Grocery  Buyer. 

TuRNRK U<icester  Boot  and  Shoo  Wi 

M.  Yates  Secretary's  Office. 

'I.  It.  .Ali.en...  Furniture  Buyer. 

W.  Asu\vop;Tit  I  ieneral  Office. 

\\  .  l>iiooK>- Id, (it  and  Slioo  Dtiparlinent. 

t.  H.  Havwahu  Iiiipery  Uepartinent. 
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Shoe  Works, 


■>hiio  Works. 


Sill)..  Works, 
^lioe  Work.s. 

■ilioo  Works, 

<hoo  Works, 
iliort  Works. 
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istaitt. 
ilioe  Works. 

rttiimit. 
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Continuous  Long-Service  Roll. 
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'• ':;  ''•"^•^"TH ^^^j 

U  ,    H  I  liT 

JI.  .I.MK.SOX 

\V.  OUiuns-  ............... 

"T.  Stott  

<;.    'I'o.MLINSON- 

I'.    W'lLKI.VSdN- 

•'.  tUni.FIELD 

\V.   Cc  JPEU  

W.  T.  Jack.sox  

A,  W.  LOBB '']]'.'." 

W.  .Mellok  

•  '.  Te.\h.\n  

A.  Andrew,^ 


J.  n.wiEs  . 
W.  Kento.v 


K.WTOX 
p.  Jr,\I(.NAXE  ... 

iT.  W.  WiooiKs 
I).  .Andiiews  .. 
H.  H.\nL.\ss 

<i.   K.\XCol-RT... 


-^1.  H.  Kenyon  

S.    KlTflllNOMAN  .... 


W.  I.in, 
Ua\.neh. 


T.  S.MITU 

M.  I'm 


'■nntinud/. 

incl  Sho(.  Dopartineu- 

(irocer.v  Saloroom. 

Boot  and  Slum  IJuyer. 

Seorotarv's  OlHoo 

Bank. 

Drapery  IJiiyer. 

(Jenoral  Office. 

Cork  Depot. 

Leicester  Boot  and  .Sli 
General  Oflico. 
Grocery-  IJiiyer. 
General  Otfu-e. 
Tralee  Depot. 


Works. 


fTi    .„  Grocerv  Hovers  As.-iistB.,t 

X.  .\SHCROFT  /-.  .        .'"^'  =  •^Hsiscant. 

^   T.  General 


Office. 
Leicester  Boot  and  Slio,.  Wnrk.«. 


A.  DAvif:s  ...  r.  „ 

ss  p   n  4 YES        Grocery  Traveller, 

.  .J   jo^.pj^  Cninipsall  Works, 

A.  Ma.xwell 
E.  Reijfil.uin 


General  OtHee. 
t'runipsall  Works. 


J.'  BOUI.EV  l:. ?'''^'^'  ^'"'"^"'S  R' 


Drapery  Buyer. 

Drapery  I'Mckin,.,' Department 
Coal  Traveller, 


.\    Hi-LME       i-'unuture  Bu.ver's  Assistant. 

W.  K..YTOV J'n.n.psall  Works. 

Drapery  Office. 


line  Works. 


INNI    .,. 


'Also  1870 
CC 


Grocery  Warehouso. 

Grocery  Wan>lious.", 

Fiiniitiiro  Department. 

Grocery  Warehouse. 

,,„  Shipping  Office. 

JlEATIICOTE  i.^„  I      ,        ,, 

..    ..  J^n'I'Tl'y  Boot  and  Sh. 

General  OtHee. 

Heckniondvvik..   Boot    and  Shoe 

Works. 
(Jroeery  W  arehou.s... 

"<'ekmond»,ke    Boot    „„d   Shoo 

Works, 

Tobacco  Factory 

'f-^nALE General  Office,  " 

•'.  T   UooTH  ^'"PP'nK  Department.  (JH 

,   ,,,   ,,  funeral  Office. 

C:;>„;.:r"^  ..<;.-nera,  Office. 

W,  H   Fko.st  I^*""*  "'"i 'Shoe  Department. 

VV.HoLX.Ex..::: Gn- ry  W,n.ho.,s,.. 

<ten<'ral  Office. 

to  1874.  oiiU  employed  in  the  InterTai  to 
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18n1 


1882 


1883 


1884 


Manchester  and  General — finiinw^d. 

Mr.  .r.  Jackson fJroeery  Wnri'lioiise. 

..  \V.  L.  Kewlev  I3uyor,  Livrpu.il  Depot. 

.,  R.  i<OMAs Grocery  Warehouso. 

..  II.  T.  W.  .Madse.n  Buyer,  Aarlius  Dopot. 

..  J.  Neillans  Grocery  Wiirnlioiiso. 

..  .M.  Qci(;i,EV Buyer,  .\rnm-li  DopOt. 

.,  il.  H.  RALrii-! Goti'-ral  Om<.-.'. 

..  \V.  8HIMMIN-    Livorpoi.l  Warehouse. 

••  J.  Smith  General  ()lli,:e. 

■  f-  Stacev Leicester  Hoot  and  Sliue  Works. 

.,  G.  H.  .Stan.sfieli>  Conoral  OiKce. 

.,  J.  Taylou Grocery  Salesman. 

.,  W.  H.  Tktlow Grocery  Warehouse. 

.,  R.Woods Audit  Department. 

.,  J.  .\.STBUBY Furniture  Departiuont. 

..  W.  E.  BtrrTERWOHTU  Drapery  Department. 

..  F.  Cocker  Furiuturo  Department. 

,,  J.  T.  ilOLBROOK T..iverpr>ol  Depot. 

Jlr.-f.  IJov.KiN-s L-ncestor  Boot  and  Shoo  Works. 

Mr.  J.  Langton  Leicester  Boot  and  Shoe  Works. 

„  E.  Lees Drapery  Buyer. 

„  H.  Lidster  Boot  and  Slioe  l>epartniont. 

„  J.  O'Bhien  Ti-avoller,  UuddersHeld  Saleroom 

,.  J.  OtiDEN Drapery  Department. 

.  W.  tt.  Flatten  GeDoral  Office. 

..  II.  ToMKiNso;*  Bank. 

..  P.  .'.  TCKNER Urapory  Paekins;;  Department. 

,,  W .  Walker  Funiifiuo  Department. 

,.  W.  Wahburton  Grocery  Warehouse. 

„  J.  W.  Woods  Grocery  Warehouse. 

Mi&s  J.  Andrews  Fumitui-e  Department. 

Mr.  W.  Bentlev   Drapery  Departr.,ent. 

,.  C.  Buttomlev  Cleneral  GUieo. 

„  W.  .A.  HamI'son Drapery  Department. 

..  W.  Ha-MI'son  General  Ollice. 

..  A.  Lowe General  Otli™. 

..  W.  LU.MB  (Jenoral  Ollice. 

„  W.J.  I'lPEK  Denia  Depot. 

,,  !•'.  rovvToN   Assistant  .Manaaier,  Leicester  Boj 

■nd  Shoo  vVi  rks. 

„  E.  \V.  Uaitr Goolo  Office. 

•  •  ^^"-  Kay Grocery  Warehouse. 

.,  A.  J.  .Austin  Longsight  ,Vork.s. 

.,  T.  Barlas-s Grocery  War.  houiio. 

.,  W.  BoYEs  Builling  Deparlmeut. 

„  T.  CoLLt.voE    Furniture  Di'partau  nt. 

.,  G.Fletcher  Drapery  Department 

..  J.  HoLUNOwoiiTii Woollens  Department. 
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'pot. 

It. 

ut. 

e. 

ilme  Works. 


nt. 

t. 
nt. 

>hoo  Works. 
ihoc  Works. 

irtaieiit. 

eld  Salorooni. 

t. 


•piirtTuont. 
ut. 


t. 
t. 

jeicoslor  Boot 


KsS4 


is::! 


KS74 


IS7.3 
1870  . 

1877. 

1878. 
IS79. 


1S81  .. 
18S2  .. 

1883  ... 
l»8-l  ... 


Continuous  Long-Service  Roll. 

.MANTnE.TL-U  AN,,  '  ^ KS BU  u.^^r,.,U auuj. 

M.  Ma«,.r.  L..„..,st,.r  Hoof  and  Shoo 

T..  ,  W  ork.s. 

..      r.    i.SI'ISUWOOD     I>,.n  r^ 

..    R.J..CK.SON  ^■'^P-ry  D,.purtment. 

..     W.  MAmjris  '|'^"t  and  Sl.oo  Traveller. 

,;    ■\r,[Ls  "''^"'^i^ry  VVareliouse. 

..'    K.  MoKHELL ^''"'""■^'  ^"•^'"'•■^  A.ssi8ta,u. 

..     H.  Uawunsox"; grocery  Trnvoll.r. 

..     W.  HomNsov       !;'°r'^'.      '^^''''""*'- 

„    A   Siivw  irafford  l5acori  F.i.torv. 

..    K.  TLi<.SKH  Tmfford  fJaooa  Factory. 

.,    G.  Wahren     ,.     •  ''°'^™'  *"d  Cocoa  Buver. 

,.    T.  W  AuuEx ^"'''"•^  Traveller. 

..    H.  Wiggins  ^"- "''  i^'^''"^"'  ^P^'. 

Uuyer,  Paper  and  Twuie  Dopt. 


N'kWCASTLE   DlSTRI.T. 

■^''-  J  ■/!,,;'"-'' '"^"p'-^  ^'"'^■•^''  """'■■ 

T    iv^^™'""    (Juno)  Grocery  Jiu\-er's  .Vsaidtan, 

"    T-Ueathehson  ,j„H.,  Grocery  Dover 

"    H   R-r"^"  0,.n.ston.MUl. 

"    R       ■''"'■"■  CW  Clerk. 

„    K.  Douglas  ..  f, 

,.    O.  Jack.o.v  C-rocoryUarehonse. 

.,    H.  Peahson Boo    a„,,  g,,^,^  R,,^.^,^ 

„,   I,   ,,  Bank. 

:;    w'Le"'"""''  General  Onice. 

..    J.  (;.l,.es,mk;:::; »nw,ery  TnuvlW. 

„    .1.  Hah,„.son  ,^'°'  '""'  ''"'"  'i>avel|er. 

..    R.  Cluson        Grocery  Warehouse. 

-P    ,,  Bank. 

..     I.  BuowN r< 

..     I.  Fawcett...     C-nM-yUarehon^,.. 

..    y^.  S.  Puoc-TEB  ...; J;'a.I,c  U.partment. 

.,    J.  C-nowE...  Goner.,   O/hce. 

..    H.  Wilkinson  •.■;.■ -"-al  Office. 

..    W.,;.  B.AKER  Grocery  Buyer. 

.    .J.CAL,.En   .       t;um.su„g  Office. 

.    J.G.HEAI3S..' ■•  General  Office. 

.    J.  THO.MPSON       Fuputuro  HuyetS  As.sistant. 

,    J.  FEKoasox  :.. Gen-al  onwo. 

J.  FOBSTEH  ..  Grocery  Ua-ehouse. 

M.Watson       ^^rafhc  Depaitn.eut. 

•"••••   """'  ""J  Sho«  Buyers  .Assistant 
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London  Distru  t. 


1S7-' 

i87:i 

1874 

..   Mr.  W.  ()ii:nsiia\v    (Apr!) 

..       .,      V.  G.   WATiniNOTON  

is7ii 
IsT'.i 

..     „    C.  Cunninoha:m 

..     ..    W.  E.  S.  Cock  

1880 
1881 

..     .,    \V.  Swain  

,,     T.   H.   BUTTEKWOKTII 

lssi> 

..     ,,    K.  Lino  

,,    U.  BoWRINO  

„    G.  Thomas  

1883 

M    W.  Chapman 

..     „    G.  Clinton 

„    P.  Clinton 

" 

..     „    W.  T.  DAWE.S 

,,      W.  HUMPIIHEV 

•• 

..       „     J.   W.  JUSTIIAM    

..      ..     \V.  Maii>man-  

..     „    (J.  I'av 

I.  Hay   

18 

^4 

..       „     J.   WlTHAM   

..     „    A.  Baker 

.       ..    C.Baker  

.,    J.  BUNNKV 

,,    J.  BUSTIN  

..     „    T.  H.  GoouiNc.    

„    A.  K.  Howes  

.,    J.  F.  James  

„    W.  Leveuick 

.,    H.  Pasker  

• 

..     ..    A.  E.  Phiij.ip.s 

..      K.    HOCKKI.L  

.,     T.  rtEYMUUIi    

..     „    J.  White 

Grocery  Buypr. 
Drapery  Bin  t<r. 
CJrufcry  Wnri'Iioiiso. 
Grorory  Travcllfr. 
Cliiof  Clerk. 
(5rocory  Buyer. 
Audit  Departtiient. 
Furniture  Ruyi  r. 
Joint  Tea  Depart lanit. 

,,      Tea  Department. 

„      Tea  Department. 

.,      Tea  Department. 
Tea  Department. 
Grocery  Wareliouse,  Bristol  Depc 
General  Ollire. 

Grocery  Buyer,  Bristul  Depot. 
Joint  Tea  Department. 

,,      Coffee  Works. 
Boot  and  Shoe  Department. 
Joint  Tea  Department. 
Grocery  Buyer,  Northiunjitun 

Depot. 
Joint  Tea  Department. 
Tea  Department. 
Drapi'ry  Department. 
Boot  and  Shoe  Traveller. 
Boot  ami  Shoe  Traveller. 
Grocery  Buyer.  Cardiff  Depot. 
Clotliing  Department. 
Joint  Tea  Department. 
General  Ollice. 
General  OtHce. 

Grocery  Wareliouse,  Lundcm. 
Chief  Clerk,  Bristol. 
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•lit. 
•nt. 
■nt. 
■nt. 
silt. 
Bristol  Depot 

(till  Dopoi. 
'lit. 

artiiient. 

'lit. 
■thuiiij)tiiii 

Dllt. 

lent. 

It. 

,-.'ll.T. 

.•I'ller. 
Jiff  Depot. 
It. 
I'iit. 


Lutid' 


First  Plans  for  the  C.W.S. 


I 


TlIK   PLAN-   OF   IS31   FOR  A  UHO/,KS.ALE  SOCIRTY 

;;;— ...  I .- 1,.  .^:-^:^::^-^  i-.:^^::::,n 

ThB  corn.p„„de,.t.  .Mr.  U.  X,.„.to„,  wrote  as  follows :- 

.s77!';^"~r'.^:;  ;!;'Ar;:!ri;;rrn,"'^'"^"  "^  '''^'■''''^'" '--  ''■-"  '•> 

-sod  to  ha.e  hitnself  a  phm  oflwii  lo  J      """''  -^T^"  °''"""=-'  ^'"''''--^ 
..s  rnany  v,.ars  sin.v  I  saw  ,d       n       ,"  '"'"'7  '"  ''''  "^™  ^^^n'^-ritinR.     it 

Smithies  Had  ^orrowed  i  i,t"ome  two  s:'ll'\7r"'  '**■"  ""'  "  ''"""^>-  "'"^ 
--.are.,  t.iat  Mr.  Greenwood  a.:::::.^:^^^ X^ i.^'  "^  "  '''  "™" 

a  visit  Mr;'s^:;;^::™;«r''°"^''"'^*'""  ^^'''' ^'^  ^ 
oa.yarewdaysb::,:,x.ra  ;;:"rt':u;:"-  '''■  ■r'--::"'  -  "^  =-^ 

(Stnithies')    death        \s   I   wa.   ,.,  "    '■,'"'"""^''^  f^'^^'*'  '"'"  'shortly  U-fore  his 

quotation':  hav  ,^n  ^ZmTV  '?"T  ""'^  ^'"'^™  '"^  «'"'  ""^ 
possihly  It  might  be  tl^e  o,  :  M  Ho uLue";,  u  ,",7"';";"''"^"  '^'""'^'"^ 
obtained  a  copy,  which  I  enel,,.!    ^^^  -  '"'1*'"  ai  u.led  to.  I  have  asked  lor  and 

-uld  bo  inte^ieJ  .rp^LZ^r-  ''"  """  *'""'  ■""^^'  "^  ^■■'^  --'- 

..    ,      .,  ■'  '^'uurs  truiv, 

April  -inth.  isr:." 

"  K.  Xewton." 

[<'OPY   iiF   FKosPKiTf-;   1 

H.ati;:t;^^::^::'r;;::;i::;:X --^-tive  bosin  --'-  '^  — 

a^oeiation  eiheiei.t  an.^^^^^^^^^^  ^"°'"^'  '"^  '"^^  ''>•  ""-  -ho  wish  ,„  ...; 

...^..^  those  profits  whieh  ..evi.lly  ll^L/tl^^s^.i;:^:   ^"'""^   '"^- 

peeun!::^  ^ !  hri-^H  t^.n;":  'f "'"- ^' '-'^  ^'""  ^-opo-tion. 

•  .n  produce  a„i„„,st  Z  ^     p     wh,rt  "'  '"  '"""'""'"'  "'  "'"  «-<!  «'-■''  't 
'■-.noss-hke  manner.     K^ie      n  ,  '"""  "  T  ""  ''"■■'""'•  ^"""''>'-  «"'' 

'-■operative  establishments       at  th^  i.  VT"'  *°  ""^  '""""«"^  "'  «" 

P-ver  to  .o  largely  into  the  Siol^K   laZ      ''Tt  T"'T,'  "'^'   "■'""   "'^ 
store  almo.st  on  a  level  -vith   fh  '""■•ket.s.       It  keeps  the  co-operative 
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ich  as  that  proposed  would 
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pivc  til.'  Imlividiinl  stnn-s,  tlif  siimll  .mi'S  nn  well  us  th.'  Inn.-...  all  the  lulvaiitftL'r 
to  !),•  J'irivct!  frcjiii  tlu>  oxtoiisivc  ami  liDiu'st  (Icalint's  of  a  \vh.ili-sal.>  ci-npiTatu 
ili'pot. 

For  tho  purpos.-.  tluTof()r«>,  of  ostnl.lisliiii..;  this  (lop6t,  it  is  proposed  t 
niiRT  a  capital  of  lin.iuiO  in  (WKl  shares  of  £5  each,  such  shares  to  ho  tak.ii  in  th 
first  instanco  by  tho  luannKinp  coinmittop  of  tho  various  stores,  and  next  I, 
all  such  individuals  as  may  l.o  favoumblo  to  tho  schonie  proposed. 

Fivo  shillings  deposit  to  bo  paid  upon  each  share  when  taken,  and  tli 
remainder  to  he  callod  for  in  five  instalments  of  not  more  than  £1  ea.li.  al  an 
one  time,  one  month  at  least  intervening  between  each  call. 

The  profits,  after  dofrayinp  all  necessary  expenses  of  nianagorijent,  to  b 
divided  as  follows:  -Inten^st  at  the  rate  of  5  per  cent  per  annum  on  all  paidii] 
sharos;  one-fourth  of  tho  remainder  to  go  to  form  a  reserve  fund  until  it  eqiinl 
the  capital  invested;  one-fourth  for  the  establishment  of  working-men'; 
associations  in  cuiuiection  with  the  co-oiierative  movement;  tlie  other  two 
fourths  to  be  divideil  among  tho  various  st.ires  in  proportion  to  the  amount  o 
bu«ines8  they  may  do  with  tho  central  dep6f. 

As  tho  chief  part  of  the  co-operative  bu.siness  is  carried  on  in  the  towns  ol 
Lancashire  and  Yorkshire,  it  is  proposed  that  Manchester  bo  the  seat  of  thf 
dep6t.  and  the  first  expenses  of  carrying  it  on  may  be  estimated  as  under: 

Take  ;Vl  stores,  each  expending  at  the  depot  weekly  £30,  which  will  be  foi 
the  year  £78,000,  at  i  per  cent  profit,  will  be  (less  expenses)  £1,17,)  to  divide. 


nxPF.NSKS. 

.Manager,  per  annm  11  

Bookkeeper  

Three  Men-servants  i,-,(j 

Maintenance  of  Hors<> 5^ 

Rent  and  Taxes -j, 

V'alu..  of  Fixings,  £150;   Horse  and  Cart.  £60 — Depreciation 

m  value,  12J  per  cent  26 

Imidental  Expen    'y  .. ^^ 

Interest  nn  Capital  j5q 

Total  ^72 

£1170 
Less  Expenses 770 

Profit  to  Divide £308 

Orami  up  by  Mr.  Lloyd  .Tones  and  written  by  Mr.  .Tame.s  Smithies  in  IS.-,:'. 

[note  hv  M1<.  I.LOVn  jones.] 
The  foregoing  app<>ared  on  May  12th,  1877.     In  the  i.ssue  for  .iiuie  2n.i  n 
letter  from  .Mr.  Lloyd  Joiu'S  was  printe,;    touehiiig  upon  the  prospecMia  in  tlie 
following  pa.s.sagi>; — • 

"  And  now  let  mo  deal  with  the  history  in  its  minuteness.  .Any  person 
who  turns  to  Vol.  2  of  tho  Christian  Socialist,  page  <»,  published  July  oth,  1H.5I. 
will  see,  under  date  of  Manchester.  June  20th,  that  a  co-operative  conference 
of  delegates,  forty  in  number,  from  the  Yorkslure  and  Lancashire  stores.  wa.-i 

406 


Ill'  inivaiitaco.^ 
0  oo-<i|ii'rativf 

B  proposnd  to 

0  taki'ii  in  tln' 
,  ami  next  liy 
I. 

il>i!i.  anil   th" 

1  rarli,  at  uny 

;en]etit,  to  Itf 
311  all  paijiip 
until  it  (>q\ial3 
.'(irkini^-nipn's 
10  otiior  t%V()- 
he  amount  nf 

tlu'  towns  of 
e  Boat  of  thi' 
3  under: — 
I'll  will  bo  for 
>  to  dividi'. 


£ 

1 

iriti 
sn 

."id 

20 

40 

150 


!iii>s  in  \^'i-. 


June  2nii  h 
)ectus  in  the 

Any  person 
y  5th,  IS". I. 
<  conforcn"' 
I  store;?,  wiH 


First  Plans  for  the  C.W.S. 


'f  n:  nih.'''i;r:;;::::;;:-:;''-^p7 «--.  -  ten  0-0..^  of  ,h„  ..„, 

->1  James  S-nUhie.  (orRoLwonr  ''''"'"•'?'''"''''"'' '"^  Aranehest,.). 
mid  rnlos  fo;   p.idinc  the  en  ''ommittee.  and  drau-   up  plans 

-.nniitteo  send  pZt  p  ^rr'  "I'm'"""'  "'  ''""""'"''■  '"»  t'^^  the 
-.1  private  in.lividual  I  v't  '  t  ^  j'^K  '"""'-T""'"'"  '"""'^'  "■"^^^'"'f-^- 
^l-e«  fo.  the  purpose  of  establLhLt  a  .e  t:'  e"p«,7';:'  T' ^^  '"'"  "'^ 
^^"Ppl.Ving  the  stores  with  Rroeories  an,)   „.  ,  "^1'    '"    ^'""'■'"'■'"er.    for 

-ohu,o.^hntthe.two^.y  ,rd:t.^::r,,.!^r  ^^^^" " "- 

■i-.  u^rd'o"  ^rrzv'aV: 'nV'^^'^'r'™^"  "■^' '"^  ^r.  ...„...,  that  i 

'Ho  eopy  .„  his  «-.^  n^r  n.v  h„n  r,'r  '"  "■'  ""''  "'"^"  '^^^  «""""-  P"t 
-  by  Mr.  Lloyd  Jonrlm  Tv^'tTefl.  .T%"'""''r"  L'  ""  "°"'-^  '  ^"'"■" 
forsrotten  all  about  ;t.     I  niay  Idd       '?t'^      -  '  '  '"  """•'  '  '"«' 

■'---.  ..ttho.ha.a:^^^.;::-::--:^.::^;^r^^^^^ 


A.W.r*o  »,acLi.]  ^^"'■^'^  '"  '"  '•-"/'-""■'•e  -ritin,.,  although 

>n  !^z^::^::f::]z:^:;':z  ::j--  -  -  "-■■'•'■^«..-  ««oney.  penn.  „. 

this  day  met  to  <1.8eL.  vL     thcd  ">        ■  *°  "-"'"PH«>.  the  object  we  an, 

we.   of  the   eo-operaUvri'^^S   ;^  :;---■- ^j'-M';.rohas.n, 

"I tjoining  counties.  P<  (.iau>    lu   l.aiu-aslure.   \ork.sh,re,   „nd 

The  first  attempt  in  this  direction  was  made  bv  fi,„    n    •  *•        c 
conspicuous  amonfrst  whom  were  F  1  „-      .  v  ■  ^'^stian    Soeiahsts, 

Maurice.  Rev  Carles  Kin  '.117  I'r  ',  ^  «n«ttart  Xeale,  Esq..  Rev.  F  D 
•iosepi.  Woodin  a  J^^^  '^  '\':"^''."^-  '^'^  Hughes,  f'  .1.  Funiivali; 
-nentioning  thename./tf  he^'T/^.tT"^;,  '  T  ''''''  ''■™*--'»  m 
stages  of  the  CO  operative  mo^tniln    „        '>  ,      "'""  '^""""''^'^  '"  ">'^  ^'^'^ 

wLshed  well  to.  but  aided  :^^^b;rh'     n  "'■'^"""•'-■'^-i=    '"ey  not   only 

»h"irpecuniaty  as,sist.:„  e  to  thecLs^:  tTu  t"""  '""'"'"  ""'  ""  '^^  "^ 
the    "Antral   Co-oporative   Agencv'^for  the  ""'"""•     'r'^^- "-^'ttited 

.vstom  of  adulteration  and  fra  id  'pr^n ai  ing  i„' "^r  "'  ,^°""'""'"'"^'  ""^ 
-ooperat.o  stores  a  quahtv  of  goods  tli"coul  \T  T,  ^  '"''f^''""^  '" 
Highest  state  of  puntv-      The  aironc  wf         .  "  '"''"'  "'"""  •""'  '"  "«> 

-en  up.  entailing  g.at'^t"  ^  pr  ,r,  er^'^ire;'"''""',,'"'  '""  '"  ^- 
-  a^t^oy  left.  kno.n   by  the  tirm  of  ■  'C ^o  Il^l^Z  ^ H,::-^:^ 

----■■--■"--..■-^.;:.:i^mti:-^^^^^^ 
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Ber\'ice?  i)f  what  is  indiapensahle  to  any  store,  a  good  buyer,  who  knew  tho 
markets,  wliat.  how.  and  where  to  buy.  Tlie  Pioneers'  Society  mvitod  otlier 
stores  to  co-operate  in  rarryinf!  out  practically  the  idea  of  a  wholesale 
establishment,  offerini^  at  tlie  same  time  to  Hnd  the  necessary  amount  of 
capital  tor  carrying  on  the  wholesale  business,  for  which  tho  Pioi.eers'  Society 
wiiuhl  cliurce  this  department  at  the  rate  of  .">  per  cent  per  annum.  -A.  few 
stores  did  join,  but  they  never  pave  that  hearty  support  necessary  to  make  the 
scheme  thorouiihly  sucicssful.  Notwithstandinfr  this  counteractive  influence, 
the  "Wholesale  Department"  from  the  l)Of;innini;  paid  interest  not  only  oh 
capital,  but  dividends  to  the  monilx>rs  trading  in  this  department.  Had  all 
concerned  in  this  affair  displayed  shnnvdness  and  persistence,  tlie  practicability 
of  acting  in  conc<'rt  in  a  matter  of  this  kind  would  ere  this  have  been 
demonstrated,  and  placed  in  the  category  of  co-operative  "  facts." 

However,  after  a  time,  the  demcm  of  all  working-class  movements  hitherto 
— jealousy — crept  in  }iere.  The  stores  dealing  in  the  wholesale  (iepartment  of 
the  Pioneers'  Society  thought  that  it  had  some  advantage  over  them;  while,  on 
the  other  side,  a  large  numlier  of  the  members  of  the  Pioneers'  Society  imapimyi 
they  were  giving  privileges  to  the  other  stor  ,  which  a  due  regard  to  their 
immediate  interests  did  not  warrant  the-'i  in  l>estowing.  My  opinion  is  that, 
had  there  been  no  other  causes  of  failure  than  those  mentioued,  tho  "Central 
Co-operative  Agency  "  and  the  "  Eqi  itablo  Pioneers'  Wholesale  Departfnent " 
must  inevitably  have  failed,  from  their  efforts  lieing  too  soon  in  tho  order  of 
co-operative  development. 

Failures  have  their  les.s<>ns.  and,  if  read  aright,  lead  on  to  success.  The 
world  selilom  or  never  calculates  how  much  it  is  indebted  to  failu  'or  ultimate 
.success.  "  Fnihu'es  iirc  with  heroic  minds  the  stepping-stones  Uj  success." 
.\t  school  our  children  are  taught  the  lesson,  and  it  is  one  wo  should  learn  in 
tho  co-operative  school,  that  — 

Once  or  twice,  though  w    p  i  fail. 

Try  again  ! 
H  we  would  at  last  prevail. 

Try  again  ! 
If  we  strive  'tis  no  di.sgrace 
Though  we  do  not  win  the  race. 
What  should  we  do  in  that  case  ? 

Try  acain  I 

.\n  "Tninent  philosuphical  writer  has  very  appositely  said  with  regard  t  ' 
failures,  "  It  is  far  fn>m  Iwing  true,  in  the  pmgress  of  knowlinige,  that  after 
every  failure  we  r  st  recommence  fnun  tl.o  iM'giniiing.  Every  failure  is  a 
step  to  succes.^,  e.  ,  detection  of  what  is  false  din-cta  to  what  is  true,  every 
trial  exhuiis'a  some  tempting  form  of  error.  Not  only  so,  but  scarcely  any 
attempt  is  entirely  a  failure;  warcely  any  tln'ory,  the  result  of  stemly  thnii;(ht, 
is  ttltogeth'T  falsi";  no  tempting  form  of  error  is  without  some  latent  chann 
derived  from  tnith."  How  often  we  hear  miui  who  never  attempted  anything 
for  the  good  o(  their  foUow-inen  taunt  tho.*-  who  have  with  the  failure  of 
their  eitiirta  for  the  elevation  of  humanity.  l(  failure  does  not  command  o< 
ailmiration,  it  is  very  often  entitled  to  our  resfiect. 

I  have  said  that  the  "Central  Co-operative  Ageney  "  and  tho  " Pioneer 
Wholesale  iJepartnient  "  failed  f^)tIl  being  too  auon  in  tijo  order  of  co-opcrali\ ■' 
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development.     Lot   us  gee  it"  tlio  proprese  of  co-op,.rati..n   now  offers  ample 
room  for  success. 

There  were  in  England,  when  the  ••Central  (  o  op.Tative  .Agency"  waa 
establislieil,  not  more  than  ten  st  )ro9,  and  not  more  than  seventeen  when  tlio 
Hoehdalo  store  estal.liaheU  its  •'Wholesale  Department."  What  a  contrast 
—indicative  of  co-oiiorative  progress— these  times  present  witli  those  of  ten 
or  twelve  years  ago  !  X^w  there  are  some  hundreds  of  co-operative  stores 
in  the  United  Kingdom.  In  the  Juno  number  of  the  Co-operator  of  la.st 
year  there  are  enumerated  upwanls  of  250  stores.  There  are  in  Lancashire, 
Yorkshire,  and  Cheshire  alone  120  .stores,  numbering  in  the  aggregat.' 
40.000  members.  Twenty-six  stores  in  the  counties  named  did  business  to  th.< 
amount  of  i:S0O.00((  in  1801.  If  we  take  the  average  veelily  expenditure  of  the 
lO.itOO  members  at  lOs.  each  (tins  will  Ije  n.nder  the  average)  it  will  give  nn 
expenditure  o>  £2(1,000  weekly,  or  an  annual  oxpt»ndituro  of  £1.040,000 

Xo  doubt  from  the  statistics  hero  given  that  the  field  for  aggregative  efforts 
lias  considerably  expanded  since  the  failures  mentioned  in  the  former  i<art  of 
tliis  paper. 

We  have  sueceedod.  too,  in  carrying  through  Parliament  a  measur»<  affording 
facilities  for,  and  sweeping  away  many  legal  impediments  to,  e,, -operative 
pr.>gress.  enabling  that  to  be  done  by  direct  sanction  of  law  which  had  to  !» 
done  previously  by  roundabout  m.'thods. 

I  will  hi-re  place  Ix'iore  the  conference  a  calculation  of  the  quontitioa  of 
commodities  of  the  kind  named  in  the  tables  required  to  supply  the  40.000 
merabersof  the  co-operative  stores  in  these  N'orthem districts.  The  calculations 
are  made  on  the  data  of  poods  actually  sol  '  in  one  quarter  at  the  Itochdale 
I'ioneers'  Society.  There  are  3„jOO  members  b.-longing  to  the  Kochdale  store, 
and,  as  the  averagi-  consumption  of  groceries,  &,:,  is  higher  i>er  ineml>er  thiin 
at  most  stores.  I  may  rea.sonably  take  it  for  granted  that  the  demaiid  at  the 
I'lonwrs'  Mtor.>  will  equal  one-tenth  of  the  demand  of  the  40,000  membt>rs. 


One  Quartcr'H  C'onitunipt Ion  of  Orocerleti,  vNcc 
iioohilale  Equitable  Ploiieen'  Htoro. 


«1  tlio 


One  Quarter's 

Consumption  of 

li'.ilOil  .Members 

prn  rata. 


1 


foff'-'o  n,'HH>lb. 

Toa  7.730  1b. 

Toliftcco  .-LSti.-l  lb. 

•'^""'^  141  lb. 

PpppfT  ;ilt!  lb. 

^"K*""  l.SlOcwt. 

Syrup  and  Treacle  520  cw*. 

Currants I40  p„.t. 

R'>"er it32  ewt. 

*"»P 140  cwt. 


90,000  lb. 
77.3(10  lb. 
53,0.10  lb. 

1.410  lb. 

3,100  1b. 
18,190  cwt. 

5,200  cwt. 

1.4f»0cwt. 

9.320  cwt. 

4,400  cwt. 


lliia  and  the  following  table  preton.l  not  to  bo  rtrictlv  commt  to  fra.tion«, 
It  iiifflciontly  ao  for  the  purpoaeB  of  this  paper. 
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Xow  lot  us  caloultUo,  (jn  tho  t)asi3  of  the  table  eiven.  what  wonlfi  be  the 
weekly  coiisunipti.in  I. ftliDSP  articlos  named  I)y  the  40.00(1  inembors;  also  the 
weekly  and  yearly  money  value  of  the  same. 


Kind  of  Articles. 


(Jt;e  \\  cok'8 
CoiLSumptlou. 


CofToo  fi.92.'J  lb. 

Tea  5,(,5i  ib. 

Tobacco  4.125  1b. 

Snuff  Kis  lb. 

Popppr 24.T  Ib. 

Su^ar 1.400  cwt. 

SjTup.  \<> 4(M(  cwt. 

Currants 1117  [.^^t. 

Butter  717  cwt. 

Soap 338  cwt. 

Totals  


Weekly  .Money 
Value. 

Ye;irly  Jloney 
Value. 

£ 

£ 

266 

l.-!.832 

991 

.-1.532 

825 

4::.900 

22 

1.144 

15 

7S0 

3,500 

182,000 

350 

18,200 

IfiO 

8,320 

3.440 

178,880 

524 

27.248 

10,093 


5:.'4.H3r> 


r  have  taken  tho  prices  paid  by  the  Rochdale  8tor.>,  and  mijusted  them 
to  EoinethinR  like  an  averace. 

Theru  are  mentioned  in  the  tables  aeveral  articles,  any  of  which  would  of 
itR.  If  be  suflicieiit  to  make  an  acency  profitable.  Tho  agency  miphi  at  tlie 
!»^L'inninc  supply  tho.so  articles  only  which  there  was  a  sure  profit  upon.  It  will 
!h>  seen  from  the  statistics  Riven  that  the  present  state  of  our  movement 
will  fx-rniit,  and  in  fact  warrants,  a  further  step  l)e!n«  taken  in  co-operative 
rT-"zn^sa.  The  problem  for  solution  is  to  hit  upon  a  pliui  wliieli  shall  suit  tho 
\)i  «nt  spirit  and  intelliiienco  of  tho  cr'^at  body  of  co-oporatorn. 

Gentlemen,  I  submit  to  your  rnti.' .,01  a  plan  wlueh.  I  think,  will  meet  the 
fequiremonts  of  our  purpose. 

1  ii"  plan  1  propose  m  thi":  I'lmt  an  othoe  he  taken  either  at  Liverpool  01 
Maneh.'ster,  as  may  l»  thouchi  best  suitable  for  the  purpose.  .VII  stonM 
joining  the  B({ency  will  be  n<i|uin.d  to  act  protnjitly  in  sivinn  orders,  and  making 
remittances  for  ^oods  to  lie  l.oin;lit  on  their  account.  t)rilers  st-nt  to  the 
:ipeiicy  will  be  aKi:n>eaf ed ;  tlie  piirchasi-r  will  then  go  to  the  markets,  and  there 
buy  the  (piantity  and  cpiality  of  those  kind  of  articles  nnpiired  to  supply  the 
deouuiil  upon  the  otreney.  The  purchaser,  havinc  bou^ht.  will  give  either 
prmloil  or  written  ilireetions  to  the  luiiisi-s  from  whom  the  purehas.'g  aro  m«<Jo 
to  .Irafi  such  numlH>r  of  fierees  of  suijar.  puncheons  of  treulo.  b<ixes  of 
»oi<;>.  boxes  of  e.mdles.  barrels  t>f  currants,  and  firkins  of  butter,  Ac.,  to 
tho  difTereiit  ston'S  on  whose  account  they  have  been  bought.  On  the  plan 
.>f  an  aaetiey  then-  will  Im  little,  if  any,  wan'house  room  rtHpiired,  and  tli, 
little  will  U'  tiewssitiited  by  very  small  stort-s  not  U-iiip  able  to  purcha- 
lo    bulk.     Otherwise   nn   office  would  amply  sufnce   for  the  purpoaes  of  the 
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neenc>.  >.  far  tl.o  greater  p„rtion  of  tho  ^oods  bo„«lu  will  at  onco  bo 
-nt  on  to  ..  0  Btoros  onlorinR  tho,,,.  and.  wl„...  thoro  is  plont v  of  n  ","  for 
-..vhou«„s.  any  quantity  of  jcoods  they  noo.i  k..pt  in  stock 

l.-arned  it  will  l«.  „.,„  ,f  ,i      ■  /        •  '       "'*  *''"*'  ^'°'"*'^  **"*'  ''«''  »"t  so 

-.tablishrnont.     On  Z^'o  1 .     h.  n  1  In  "  "n  "'""'"P-"--  "^  "  '■•->"«? 

...et.  to  aee.e  fro.n  t^^^S^i::.  ^ ^  '^^It^^  ^I'^JZ^^^^^ 

;.i..e  grocery  bran......  all  .,:;.:.  ^.it a  l^dt  ^ 3  ^'rr  i^^l^^^ 

canal  con.pa.ues  wl  ."n    ti...  ^  ,""-'"■ '""'"'  ^'"'•^t'"""  '"  "'"  ™'lway  or 

.r..Htablv  don,  Tan V  '^  '"'  '"^'  """•''  '"""'  •""'" '™"v  "nd 

-;.a.,„.tH.op,..  f.,r:;;,:;r-:::r;::^^^^^ 
'■'h..,„,,,;::;j', ;,;.;:  ;"'i.,::^."''''' »>.<'"' 'i""!...!,,.,.,,. „,. 
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bickerings,  ill-will,  iiml  rogreta  which  often  arise  from  want  of  a  clear  pTccption 
of  the  stipulations  on  which  an  undorlakinc  is  fountlcil.  People  wlio  .  .nceivo 
of  an  olijoct  different  from  what  it  real  iiagine  themselves  deceived,  when 

the  deception  is  not  in  the  thinu  it-  t   m  their  havinj;  conceived  of  the 

thing  erroneously. 

I   reHpectfully  submit  to  the  conlerence  a  few  stipulations  on  which  an 
agency  should  be  based. 


COLLICATINO  CONDITIONS. 

1.  That  the  cood  policy  of  dealinp;  with  and  for  ready  money  bo  strictly 

udhoreil  to  in  all  transactions  of  the  agency. 

I  need  not  dwell  on  the  necessity  of  this.  It  is  one  of  the  fundamental 
conditions  uf  our  success  hitherto.  One  of  the  leading  objects  of  co-operation 
iatopedeenj  the  working  clasi«>s  from  that  state  of  indebtedness  which  has  too 
long  held  them  in  a  condition  of  slavishnesa. 

2.  That  none  but  co-operative  stores  should  be  allowed  to  join  the  agency. 

I  do  not  like  for  my  part  that  co-operation  lie  made  a  means  of  supporting; 
the  ol<l  system  of  shopkeeping.  The  sooner  we  can  get  the  labouring  classes 
out  of  their  ancient  mode  of  creilit  dealing,  the  better  for  themselves  in  many 
ways.  I  have  known  shopkeepers  take,  and,  in  fact,  an>  now  taking,  advantage 
of  our  co-op«>rative  arrangements  for  enabling  them  to  maintain  their  position 
longer  than  they  wouKl  otherwis«>  l>e  able  to  do  against  a  Ix'tter  system.  All 
co-operative  efforts  should  tend  exclusively  for  the  promotion  of  genuine 
co-o|H-ration.  In  saying  this  much  allow  me  to  disclaim  any  bad  feeling 
towards  tlie  shopkeeping  class.  TIk'V  have  done  the  State  some  wTvice,  and 
my  wish  is  that  they  may  see  the  wisdom  and  propriety  of  transferring  their 
small  capitals  to  other  investment.s,  such  as  manufacturing  companies,  where 
thoy  will  commanti  good  interest,  Ijefore  their  occupation  is  gone. 

3.  Tliat    each    .store    joining    the    agemv    .should    pleilge    ita»>lf    to    deal 

exclusively  with  the  agi>ncy  in  those  articles  which  it  supplies. 

.\n  agency  cannot  be  carried  on  with  thorough  si;cce88  if  stores  are  allowed 
to  go  and  come  to  the  agency  when  they  think  proper.  That  would  be  liberty 
incompatible  with  and  jeopardise  the  existence  of  the  agency.  Ka.tt  Una  laid 
down  a  rule  with  regartl  to  personal  conduct  which  a|)plies  no  los  to  societies 
of  men:  "  So  act  that  the  rule  on  which  thou  actest  would  admit  of  Ijeint: 
adopted  by  all  rational  l)eings."  All  who  join  the  agency  must  Ins  prepan-d. 
if  need  lie,  to  make  some  sacrifice;  and  not.  b«'Cause  the  thing  does  not  succeed 
at  once,  back  out  of  it.  The  Kochdale  Pioneers'  Society  and  the  Hricklield 
store,  near  Hoclidale,  nt  the  commencemeut  of  the  I'orn  .Mill  Society,  passi-d 
resolutions  to  purchas<<  (lour  from  no  other  placti,  or  nthi>rwise  the  corn  iiiili 
would  have  gone  down.  In  tho8<>  two  instances  the  obligation  of  dealing  with  » 
oonc»>n\  (their  own)  that  it  might  lie  a  suceess  was  perfectly  undewtood. 

i.  That  a  .imall  (MTcentage  1h<  eharp'd  to  each  store  as  commisaion  on  the 
amount  of  buHine.ss  done  through  the  agency. 

Stores  would  be  supplied  through  the  agency  at  the  cost  price  of  an  article, 
plus  the  Hiiiall  cominisaiun  to  cover  the  expenses  of  the  agency.     The  purpote 
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First  Plans  for  the  C.W.S. 


Hffa.r.  a  superfluo  s  ,'     o   work     i"  woulJ,'  '"r""'""*-"  "'"^  "  """i-alo 
bought  .o„„y  to  divi'do  tho,„  bTwaJ.  o^Su.:;;     ""■''  "  f'"  "■•"''"  °'^  ^°"'^« 

in  this  rPSfXTt  to  ,.ut  storp«  i„  .  «  ^""■""*'''""'    "«"«'  I  «'ouI,l  „nt  presume 

t..o.v  aro  .^,a,,..  oV^o   ^T,     h  •     ^K.:    '^ "r'^^"  'V"'"*^  V"  '"'  ''"""  '''"'^ 
societies,  ahnost  in  snite  of  .h„        f  "''•'  ">*"'"'>•'■•«  "f  <^o-ope,ative 

"».  r....H,  .'ir ;:!  t;;tS;r7:'r  ri,™-;:-',-,''","' 

eonceni.  ■^i  ■"  ,   ana   not    to    a    whulesiile 


.Irul 


>n  I  he 


pivv.ouslv  named,  at  "Vw    eaTl  V     "'V "'"'■'"""  '^"'"'^  "'  "'^-  ''"""f'- 

.5.000.  This  sun;..;.!::  x;:^:;:;::;; ::::  :;;-••  -  •-  -p't-  o^ 

G.  Tlmt  the  stores  pay  their  own  carriage. 

to  the  nmrkets  whe,x-  they  „    v  uTrHmi      .       T       ""'  "*■"■'"■>■  "'^  """^-  '^" 

agency  free  fron,  transit  charge!  ^  ''■"'""■'  ""  '•"•^""'''■'*   "^   '»>" 

Wlut  ar.  the  benefits  we  ,nay  Ieg.,„„ately  expect  fron.  a  wholesale  a..nev  ' 

'■  •---if.i-ii.::.-;  i.-,; ;-~.  - 

3.  As  all  stores  will  have  the  benefit  of  the  Ik-h,  markets  bv  n.ean,    f 
.ho  agency,  it  follows  tha,  dividends  paid  bv  ,he      ol  3  ,' 

r::z:tr;^-:r;-''>----.-^ ....de.!'.;; 

men,lK.rs.  '  '  """  '"""-'""<'  «"!>l.ly  of  ,he,r 

5.  Ston>s  w,„  u.  able  ,o  con.n.and  the  services  „f  «  good  buver   „„d 
vull    thus   save  „  largo  amount  of  lal«ur  and  ex,H.„«    bv 
rurehaser  buying,  for  ,K.rhaps  some  150  Btor,"s    «^  d     ,.         """ 
-n.ount  of  blundenngln  p..^.ha.sin«  «t  th     eo  mn  ^n    .^T: 
eo-operat.vo  store  will  be  obviated.  ""nPnceni.  nt  of  a 
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The  Cosl  of  Food 

A  COMPAUISOX  OF  THE  I'RICES 
From  C.  W.S. 


lions 

lii  I  I  yv. 

ClIKKSK 

Fl..„  .; 

L  vl'.l) 

pt*r  lb. 

|Hr  a.. 

l-.r  11j. 

li.i-  lb. 

per  Ih 

li. 


d. 


18S2   

7'i<; 

iss;i  

G-78 

ISS4  

(iUl 

I88r)  

5-09 

ISHIi    

5-OtJ 

1S87   

5-4  1 

1888   

son 

1889  

.j-4ti 

1890   

503 

Ib91    

511 

1892   

5-84 

1893   

6ti9 

1894    

5-34 

IS9:)  

4 -So 

1890   

4-37 

1897   

4-89 

1898   

4-9«i 

1899   

4-75 

190(1   . 

.">74 

1901    . 

CiM 

1902   . 

i)  55 

I90:! 

0-31 

•904 

5  53 

m»5 

ti-08 

19or. 

tjf.4 

1907   . 

(V50 

19<iS   . 

015 

1909   . 

7 -24 

1910   . 

S  19 

■  Oil 

0  ^7 

1012   

7  21 

15-52 

14-88 

14-34 

13-37 

I2-5S 

12-00 

12-34 

12-95 

12-38 

12-80 

13-21 

12-74 

11  01 

11-19 

1  1  -58 

11-47 

1 1  -35 

12-19 

12-21 
12-45 

12-20 

11-97 

11-81 

12  32 

12  82 

12  39 

13  08 

12-73 

12-87 

13-40 

13  95 

0-47 

0-71 

0-71 

5-43 

5-39 

0-40 

5-74 

5  53 

5-39 

5-64 

5  80 

5-87 

5  70 

5-02 

509 

5-58 

5-24 

5-85 

6-10 

5-49 

5  92 

0-45 

5-37 

0-09 

0-55 

0-79 

608 

0-73 

6-56 

7  1! 

7-47 


1  75 
1-64 
1-45 
1 


0 
1  12 
1-13 
1-17 
1  -29 
119 
1-32 
118 
1-00 
0-85 
0-90 
1-00 
1-20 
1  -39 
1-01 
1-04 
1  -02 
I  09 
1-08 
1-13 
1-12 
1  09 


15 
29 
37 
23 
10 
24 


6-47 
5-02 

4  00 
3-89 
3-78 
4-20 

5  ()3 
4-21 
3-89 
3-87 
4-39 
5-79 
4-41 
3-75 
2-89 
2-68 
3  24 

3  22 
4-02 
4-83 
5-80 
4-84 
4-00 

4  04 
4-89 
5-00 
4-99 
0-32 
0-83 
5-01 
577 


Note.— I'riccs  nmkliw  up  above  flgunM  ure  wholesale  anj  mostly  ut  port,  and 
are  uniy  /ir  rflalivt  eumiiarvmm. 
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1 


'ood 


liL-r  ib. 


d. 


0-47 

.-)■(;:.' 

4-()G 

3 -89 

3-78 

4-20 

5  (13 

4-21 

3-89 

3S7 

4-39 

r)-79 

441 

3  75 

L'S9 

L't58 

3  24 

3  22 

4<l2 

4-83 

5-8(1 

4-84 

4uO 

4iil 

4-81) 

5(KI 

4U9 

6-32 

6-83 

5(11 

im.l 


<luring  Tliiiiy  Years. 

OI'-  l-IilXCIl'AL  AUTICLE.S. 
Official  lUcorda. 


0AT3IF»t. 

Ill    II,. 


I'or  Ib. 


per  lb 


I'ost  of 
AvtTHge 

U'c.kly 
I'nmily 
"rii.r  .If 

■■■I'll  -. 


(towir  of 

i'l  Svof  linK  oil 

same  bu^is. 


VtAlt. 


"J-  (I  1 

^'-                     d-  lb. 

\'.*l  •'■"  2l-'5               90-3O  -.,, 

1   o4  •>•()(;  oi.--                  •'".>_  Jil3  .   .  luu.i 

'•■^  ^-37  o  .-          ^^  «      :;;;  |2«- 

.:  I'J.'  l!»-84                   if's  ''.1  1^85 

1    12  i-dij  in--                  L        '  (014  ....  |ww7 

1.04  -][■]  19.,,                  70-si  .-o.s-  \T' 

-••  I  '.tn  17.;.,                 -"i  ^^tifa  18S9 

:^"  ■■:'4  ,742               69-^6  -IA?  "*»" 

'37  •1(10  1-.',                "J -o  /4-(io  isQi 

l-'5  0.0  \LZi                '^9«l  "^13  ..■:•■     89- 

i:;^  ;:-  '^      -^f  ^rii   ■•  i 

.1  '•■•■'  17-2U  6.ti8  -.?:          '»"" 

1-20  .7  ;■:  66-50  77-f.(l           ^n . 

I   in  ..7  1'.'':*  05-37  78-94            ,03 

|:;;  ^'^  J«H       ?;^^  ":!?'  ■■■■■■- ^ 

\.\\  1«3  ia.42  07-:'8  -rrn         '»0-> 

::  1  !•-"  ir-o4  ,,7.so  .!"•'»      liwti 

::;  J'^"  1.05  7o-'i  ::;:'^;     io(,7 

:■;  2'>5  15-81  77.  ,,  :    -;'       1910 

'''  '°«^  '^^^  ~  :;:;;;;::  l;!!^ 

'"l"l.  --'IJIIw.  '•""'■    '"'■   •''™l.   ■»ll«i.  iJu.'ar,  and  ilb.  Tea- 


I.- 


I 
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NOTE  0\  THE   DIACHA.MS  FULLOWING. 

Till-  following  diHgranis  aro  for  comparative  piirpos-s  onlj.  it.ili'V-ntiialinrs 
tnkinc  the  pliico  of  alisoluto  fipurcs.  They  are  druwii  on  a  lotrarithinic  scale, 
which  differs  from  the  more  fuiniliar  simple  form.  In  the  latter,  tho  distances 
froMi  I  to  2.  or  2  to  4  respectively.  ei|ual  tho.se  of  from  4  to  5  and  from  5  to  7, 
althoutih  the  ratio  of  advance  is  nnich  greater  in  tho  first  and  .second  than  in 
till'  thinl  and  fourth  cases.  The  logaritlmiic  scale  avoids  this  false  representa- 
tion, keeping  the  .space  from  100  and  200,  for  example,  equal  to  that  from  80 
to  KiO,  or  40  to  80;  while  the  spui'c,  say,  from  40  to  50  (an  advani-e  of  one- 
I..\irth)  equals  tli.'.t  from  100  to  12.'>  or  Sii  to  100. 

Tliis  form  ef  diagram,  heing  puivly  of  relations,  also  enables  separate 
movements  (o  l^e  shown  on  one  sheet  in  t heir  relative  significance. 
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Diagram  si 
Changes  in  Average  Money  Wages,  Cost  o 
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1S80 
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no 

90 


O^^"    "^""=^3 


80 


* 


70 


II 


E 

< 


^     <« 


fiO 


o 


5ram  sliowing  the 

Cost  of  Living.  "S?  Real  Wages,  from  1860  to  1912. 


OGARITHMIC  SCALE.) 
1890 


1900 


1910 


200 


:4 


G    H.  WOOD.  /•  S.V 


260 


Fluctuations  in  Av''*-age  Wages  in  the  Cottc 

and  of  the  Average  of  a 

(LOGARITHM 
1850  1870  1880  


240 


221) 


COAL 


200 


180 


\m 


140 


120 


UK) 


9 


A 


AVERAGE    OF  UNITED  KiN 


ENCINCt  RING 


BUILDINC 


y 


-   c     •"  ? 


(>ii 


4fc\m  showing  the 

.e  Cotton.  Coal.  Building, 'c<?  Engineering  Industries, 

|e  of  all  industries.  1860  to  1912. 


XiGARlTHMlC  SCALE  ) 
1890 


1900 


1910 


2M 
840 
220 

!00 


-^     IttO 


160 


140 


!•_'() 


i — I — I   m 


ti.  H  mum.  f  .v< 


3 


V  ■• 
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Diagram  showing  1 
Changes  in  Wages,  Employment,  Marriagt 


I860 


1865 


1870 


1875 


(LOGARITt 
1880  188i 


)winj|  the  Relation  between 

arriage  Rate,  'd?  Expenditure  on  Alcoholic  Liquors. 


LOGARITHMIC  SCALE.) 
1885  1890 


1895 


1900 


1905 


1910     1912 


20() 


180 


HM) 


T. 

< 

140  ^ 


ISO 


BRI>H 


.^^otl 


too 

19-2 

184 

£ 

17  C 

5 

l(i  ,S 

U 

i 

IrtO 

CJ 

^ 

L. 

\.s-i 

ui 

'<.«' 

14  4  < 

-^ 

l.^ti 

2: 

1-2  H' 


li!Ov 


<>! 


C    H    WOOO.  fSS. 


<u 


« 


cc     it 

c     r 


^V 


QQ     - 


l^i 


fe 


i«r''8 
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A  Short  Slatislical  Histoi 

FllOM  Tin:  LU.MMENCE.MENT  OF  BUSIXE 


Capi  tal. 

-  a 

C  = 
YfAP.  ESDFl)           :=  = 

=^  - 

!         1 

i 
I 

1« 

B  a        1 
aMf6 

~  z  ^  ~ 

S 

1"= 

*5 

1 

1 

Oct..  IStU  (30  weeks)! 

■•   l^'''--^  

l^(i()    

1 8337 
24005 
31030 
59349 
74737 
79245 
89880 
114588 
134270 
1089S5 
198008 
2495 1 0 
270522 
274019 
305101 
331025 
301523 
307973 
404<ioO 
433151 
4597:'.4 
507772 
55810  4 
004800 
<;3  119(1 
(1793:!(> 
721310 
751209 
824149 
873098 
910104 
9;ioi),S5 
9o:!5(14 

lo.".:f.',(U 

1U8I5S 
1179009 
1249091 
131523.'. 
13923'.i'.t 
1445099 
1594145 
1 035527 
17O3504 

'1708!I35 
1845415 
1 9255 1 7 
199 1 570 
2007770 

12100101 

i       \ 
2455 
7182 

1O908 

11270 

14888 

10550 

19015 

24410 

31352 

4812(1 

00930 

78249 

94590 

103091 

11  7(1.57 

130015 

14ilO(<l 

15(1052 

171940 

lS(itl92 

2o7oso 

234 1 1 2 

270(179 

.•iO((953 

3I85S3 

342218 

434017 

473950 

523512 

570149 

598490 

035541 

(is:.'(i,-,(i 

72S749 

77>j3Ii(> 

821224 

883791 

91S94J 

!0(((lHiJ4 

1043031 

1190703 

13(17341 

1388338 

147(1021 

1570732 

1057305 

1740(119 

1830511 

I9I0I51 

£ 

1  Iiu^luded 

in 
1  Shares. 

1 4355 

10059 

22323 

25708 

112589 

147919 

193594 

280014 

299287 

287530 

291939 

321070 

301805 

3s(is24 

410^32 

455879 

494840 

5247S1 

507527 

590091 

04SI34 

722321 

S24974 

9O0752 

'.125471 

91T4SL> 

!1725S() 

1 092070 

1  l'.t5895 

1254319 

1297182 

1372541 

1508103 

1(1047(15 

1701932 

1.^7I020 

ls;iii352 

2192081 

2.581120 

2857013 

3031924 

13270733 

3481922 

,4091472 

|45(i7dHl 

'82  ' 

082 

1115 

1 280 

2S2(1 

Hdo 

2910 

1013 

5373  , 

8910 

12031 

14554 

10245 

25240 

38422 

10037 

20757 

20147 

25120 

31094 

37755 

39095 

51189 

58358 

I■^5t9 

531(15 

5(13(11 

35S13 

37550 

04354 

97.S52 

10!I8S3 

152  too 

1991 ot 

257050 

285 1:12 

342152 

327905 

313413 

329995 

37550,5 

4IOS72 

477371* 

408002 

538984 

017392 

1  713203 

£ 

2.350 

3385 

5834 

10843 

|L'550 

15127 

15710 

17905 

1S(144 

19729 

21949 

24324 

40084 

570  15 

73237 

SI  20  1 

1 19541 

15.. 231 

1113115 

218531 

240884 

259970 

2S2503 

319178 

350747 

.382020 

415119(1 

4  17390 

477904 

4  10757 

481880 

510909 

,559545 

598303 

041375 

092.547 

742381 

794299 

8480(19 

1  910030 

£ 

(134 

7s8 

1110 

10H5 

1001 

2489 

2945 

0214 

99S8 

11104 

1  1  103 

13(1(10 

1392S 

9197 

1  1095 

154  09 

17S27 

14973 

224  88 

190,50 

20IO1 

28023 

21202 

20942 

31545 

39304 

4915 

13700 

1173:1 

9371 

12,557 

15839 

10177 

10295 

1(1817 

944() 

1  8002 

£ 

24.- 

71> 

11(1.- 

.Inn.,  18(>S  (t)5  weekfi)! 
ISt'iQ  

2(J31 
3201 

..   1S70  

Is71  (53  weeks) 
1S7'''    

6835  1 
f.949 
13899 
17320 
22254 
2"717 
24!t79 
2821  Ml 

;!0(i,ss 

33003 
34351 
38043 
41783 
45099 
51099 

40(1.- 
44 1( 
52(1'- 

1H73      

14tiS.- 

1874  

200(14 

1875  

2032 

1870  

379(11 

1S77  (53  weeks) 

.,   1.S7S  

.,   1879  

Ue.v,  187"J  (50  weeks) 

.,   1880  

,.   1881  

1SS2  

417!)S 

1 1  s.-,j 
14211 
49433 
5058.- 
5S(i(il 
(1322( 

1M83  

(i911s 

1584  (53  weeks) 

1585      

7(1 1:).- 
84117 

18S0  

58012 
04475 

9143: 

1887  

101704 

1888  

07701 

72399 

92572 

100022 

1  IKKi:! 

..   1889  (53  weekB) 
1890  

1251(1: 
1  I744( 

1891    

1  (13(13'. 

.,   1892  

112339 

1741(14 

1893  

121555 

127211 
132039 
l42Mis 
I510S-J 
101720 
170993 
18281(1 
190550 
2082  it9 

'216249 
257424 
270300 

! 2879 15 
303701 
323104 
341031 
355337 
372280 

I77'.):li 

.,   1894  

1895  (53  wet'kK) 
1890  

1S91|( 
209357 
231(1(14 

..   1897  

IMIS      

217232 
2(i32((( 

.,   1899  

IIKKI  

2829.-|( 
318794 

19(11  (53  weeks) 

.,   Il.(i2  

..   I'.i'Ht  

1  'iii4  

341(1(14 
3502(1.- 
373754 
■i;i2917 

.,   1905  

„   19O0  

..   1907  (53  weeks) 

lid  18   

439S9: 
49:>5'.il 
,54071: 

575S7.- 

19119  

..   1910  

1911  

OlOKil 
Il5()iit)4 
73974; 

..   1912  (53  weeks) 

392934 

80554" 

Ti.tnlfi 


al  History       of  the  C.W.S. 

)F  BUSINESS  IX  MARCH,   l,s64,  TO  DECEilUEK,  1912. 


i 

!      Comparison  with 
Corr(.'spoIulin^' 

1 

'         Pistrlbutive 

Trade  Dkpartxent. 

. 

•a  JD 

Period  of 

F;xi)eli8es. 

I  >»i 

1   Ig-:.^ 

^  if 

_ 

Ni-t  Sales. 

Previoii 

Year. 

!  •"►. 

>  w 

^1 

0 

t 

Increase. 

Rate. 

i 

i 

1    Amount. 

Rate 

per  ±'  on 

Sales. 

Net 
Profit. 

[  ~  =. 
!  'in 

Yl  vr 

K!«DRD 

£ 

£ 

£ 

£ 

'  '^  cent. 

1 

■             £ 

d. 

£ 

d. 

£ 

24.3J 

.■|S,j7 

347 

100 

207 

w 

Oct.,   1804 

(30  works) 

7182 

12ii7."i4 

900 

1-80 

1858 

3^ 

1805 

11O50 

1  7.-.4Mt 

.5473.J 

4.-. -3 

10  ir. 

2-20 

23 1 1 . 

3" 

"234 

.,        1800 

20313 

331744 

112088 

.->l-4 

313j 

2-2(1 

4411 

:i 

450 

.Jan.,   1808 

(Go  wet.'ks) 

32(l«2 

U  22411 

12401.3 

430 

3338 

1114 

4siiJ 

-'? 

4  1  (1 

..       1809 

4II0.1S 

.".07217 

:it!l77 

23  0 

4044 

2  19 

4218 

i  i 

542 

1870 

... 

44104 

r>2(iss 

1177734 
7.")S7il4 

1.",1I37'J 
8C.,-,.i<» 

30-7 
12-8 

,5.-)83 
(i8,-)3 

1-97 
210 

7020 

7807 

1020 
1030 

..        1871 
1872 

(03  weeks) 

... 

1 4ti.S.-)7 

11,-,3I32 

3!>4308 

.51-9 

12811 

2-00 

111  10 

-i 

3243 

1873 

2(HMi44 

l(13C.!i:>0 

4838 1 8 

41-9 

21147 

310 

14233 

-> 

922 

1874 

... 

2t):)2i2 

l!»li4^2;t 

32787!( 

20-0 

28430 

3-47 

2oii84 

.> 

5401 

1875 

... 

37'.)(lii7 

2247311.-. 

282.-.i;o 

14  3 

31.-,.-..-. 

3;io 

20750 

^i 

7820 

1870 

f.;u 

4i7ys:) 

2()it73ilil 

401  (.!».-, 

17-4 

12130 

3-77 

30979 

-» 

4925 

1877 

(53  weeks) 

TSS 

41S.52.-, 

28270.-.2 

lsss!)7 

71 

431011 

3(;o 

29189 

.> 

579 

1878 

11411 

442114 

270.-.(i2.-) 

*12I427 

»4-2 

43093 

3-82 

34959 

^S 

5970 

1879 

1  (!!(,-. 

4!»4:i3ii 

2(14.-.33l 

22774 

0-8 

41309 

3  74 

42704 

-i 

8000 

Dec.  1S79 

iTiO  Works  1 

l(w;i 

o(l,-)8.-)4 

333!Mi,Hl 

(111282 

22-4 

47l.-,3 

3 -38 

42090 

22 

1O051 

1880 

\       '                  "T^.*       T\i^  ^ 

L'tSSt 

.'jKIKHil 

3.".7l<>!).-. 

234414 

70 

.-.  1 :!( Ill 

34  t 

40850 

2? 

7072 

1881 

L'iu:) 

G322ii:! 

4(.:!S23S 

4li4l43 

12-9 

.57340 

3-40 

49058 

-'« 

3410 

1882 

liiU 

<>911sl 

4.->4tiSS'.i 

.-.I.Sli.'il 

I2j 

(10(157 

3-48 

47885 

2  5 

.3170 

1>83 

'.t'.ISS 

70i:ijs 

4(;7.-.371 

41042 

0-8 

70343 

3-01 

54491 

n 

0431 

..       1884 

(53  weeks) 

inu 

84  ii::) 

47'J31.-.I 

203114(1 

4-4 

74305 

3  72 

77030 

n 

17713 

1885 

mi:! 

!»44:j;!t 

.52231 7 '.» 

430028 

S-9 

81053 

3-75 

83328 

31 

22540 

1880 

liCl'id 

101 7"4:' 

.■.71323.-. 

41(0o.-|() 

9-3 

93979 

3  94 

05141 

2? 

12180 

1887 

:!ilL'S 

iiiiiia-) 

•120(1074 

48ii>,3!t 

8  • .-. 

105027 

4(10 

82490 

■>  7 

15298 

I8S8 

'.•lit; 

l-'.-.llM.I 

7o2,S!(44 

700(138 

11-2 

1 1 78  19 

!ii2 

I0!;i>*4 

.')  I 

l8907 

1889 

53  weeks) 

hi;i.-> 

14744i'iii 

742!1073 

.■.327.-.0 

7"7 

120879 

r09 

120979 

A 

20982 

ISliO 

.VtOlt 

i(J3r,:i'.i: 

87(1(1430 

133  73. -.7 

18-0 

143151 

3-91 

135008 

3  J 

15847 

181H 

7Sl>7 

I741il4'> 

•)300<I04 

5.34474 

(1-0 

105737 

4-27 

98532 

2. 
2.i 

7,511 

..       1892 

4'.t7;i 

177'.i:!'U 

!).-.2i;|il7 

22.-.2(13 

2  4 

I799I0 

I  53 

84150 

-\ 

+  9550 

1893 

L'4  SS 

ISiUliiJ 

;t443!t3.s 

*82221t 

*o-8 

I8li058 

I  72 

120192 

■  >  ■; 

2i;o92 

1894 

!MI.".II 

2(i'.»357S 

10141<.II7 

.-.I03(i.-. 

.-;  3 

191)512 

t-72 

1 92700 

~H 

37424 

..        1895 

53  weeks  1 

Ollil 

231(11142 

llll.-.o.-.(i 

1  104411(1 

11-7 

218393 

1-71 

I77H9 

■4 
-J 

28045 

1890 

stij:! 

2472321 

11!>20143 

80.-o,t7 

7-2 

240477 

1-90 

135501 

8338 

1897 

l:;iii' 

2(>320li0 

12,57474.s 

(i.")4(lo.-. 

5-4     , 

255032 

r8(i 

231250 

:\\ 

30018 

1898 

(l'.t42 

282',t.)iil 

1421237.-, 

1037027 

130     i 

278882 

170 

28025O 

4" 

03838 

1899 

l,-|4,'i 

31S7l)4.'> 

I(i(l4388!t 

1831. -.14  ' 

12-8     ' 

314410 

170 

289141 

4 

48210 

1900 

it:!(i4 

341ilti4!> 

17(142082 

14481.50 

S-9     1 

335183 

4-55 

28^:jJl 

4 

2T2IO 

1901 

53    Wt  -'kH) 

HU.". 

3.')(i2ii.')ii 

183n7.->.-.i» 

IOI4;-.22 

5-8 

345855 

4-51 

330309 

4 

5 1 097 

1902 

liToii 

373754S 

'            l!»333142 

lt3.-|.-,83 

50 

3.54310 

t-39 

297304 

4 

4759 

1903 

1  ■;:!!! 

3';<2!tlTii 

I080!)l'.l(; 

470O.-.4 

2-4 

377000 

4-57 

332374 

4 

37774 

1904 

<t:t;i 

43flS!(;i3 

2078,-.4(i;i 

.I7(i273  ' 

4-9 

390707 

4-58 

.iO4508 

4 

+3591 

1905 

2.-..-)7 

4y.").">'.)43 

22.-.I0O3.'. 

I72t.-.0(i 

8-2 

130802 

4-59 

41O08!i 

4 

54700 

1900 

;-)«;!!• 

,-)4(l7l2" 

2478ti,-.(is 

2o8!I."j7ii 

92 

t08|O| 

153 

48N571 

1 

07479 

1  9(»7  1 

53   W**t*kH) 

11177 

,-)7.")87.Vi 

241102842 

48  7222 

1-9 

50 1975 

4  83 

371497 

4 

+  2481 

1  908 

iv';t,- 

(11(113111 

2i-|(i7,-.938 

773oH(; 

3   1 

5 13704 

tsii 

.■,491.80 

I 

72519 

)909 

(1HI7 

(ir)(iiiti4i 

2(l,-i(17833 

8UI8'.tj 

3  4 

5lt5H4 

1  91 

102409 

I 

4401.7 

1910 

il44ti 

73S)743ii 

278it2<.l!tii 

132.-.  1,57 

4-9 

570830 

190 

5:9913 

1    , 

1 1 7S94 

1911 

8002 

«05.")473 

29732154   : 

11)01004 ; 

6-6    ., 

601884  • 

4-86   1 

1 

613007  1 

4     ' 

1 

101184  1 

.,       1912  ( 

53  vv,,..k8) 

l'.s.-.,-)('.7'i4 

...      [ 

8817497 

4-31    7 

819i\S3 

3 
0  Fui 

•  I 

eon-;.***'. 

ti-Tf 

in  Ke-sorv 

d. 

Grants  tind  Donations  made  by  i.,e  C.W.S.  since 
the  Commencement  of  the  Society. 


"STATEMKNT  SHOWING  TIIK  TOTAL  DONATIONS  TO  (1)  CO-Ol'EKATIVi;  runHOSKS, 
(2)  HOSPITALS,  INFIUMAHIES.  &C.,  (I!)  DISTRESfl  CAUSKO  HV  STHIKK^. 
DEPRKS-SION  IN  TUADi;.  AND  FAMINK,  (4)  UISASTr.:.S  BY  LAND  AM>  Sl.A. 
(,'))  SUNDHV  OHJEIT'^.  Fl;OM  THE  COMMENCEMENT  OF  THE  .SOCIETY  TO  THE 
END    OF  THE   YEAK    I'.IlL'. 

( 1 )  Co-operative  Purposes : — •  f            £ 

(o)  Co-opcrntivo  Union lli.^Si' 

,,             Ci)iigresst>s  fi.SOl 

IiittTiiatiunal  Alliance  40") 

\Vi)ni('n's  Guilil   620 

ic.sno 

(b)  Hoycott  of  Co-operntion — Defenof  Fund  3,000 

(c)  Jlomoriuls  to  Fnrnuus  Co-operators,  \-c 1,207 

(d)  Co-iipcrative  Societies — 

Special  (irants  440 

Exhibitions,  &■■ 292 

(c)    Ac;ricultural  Societirs,  etc 4!W 

(/)    Co-optra/or  Xeuspaper  —  Loss  410 

-'2.71',) 

{-)   HoapitnLi.  In/inndrici.  Li'ihi'at.i.  d'C 3H,57J 

(o)    Di-itris.i  Ca>ised  tlironih — 

(«)   Strikes  aii'l  Depression  in  Trade 2(),;!('i;> 

!'/)    Fniiiin"  ,^,100 

20.469 

(4)  Disasters: — 

fa)  Earthquakes  2,0,3.'> 

('/)   Ex|)losioiia  at  Collieries,  &e 7,470 

(c)   Maritime  1,132 

('/)  Floods,  Firos,  Stonns,  &c I,2!t4 

12,531 

(5)  Siindri/  O'ljerts  : — 

(a)  Conferences,  &c..  Railway  and  Canal  Kates  810 

(I')   Railway  and  Canal  Traders'  A.saociation    123 

(c)   Manehe.-:i(  r  Sanitary  Association  88 

id)  Trades  Union  t'oncressos   35 

(e)  \'arious 318 

l,:iSO 

Total £1U4,674 
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Bonus  Schemes. 


J2.71',) 
3H.57J 


20.4R9 


PAnTICrLAR.S  OF  TilE  SCHEMES  WHICH  HAVE  UEEN  IN  OPERATION  AND  AMOCNT-. 
PAID  SINCE  THE  COMMENCEMENT  OF  THE  SOCiET.". 

Fiu^T  PERIOD,  In;;!  to  IST.".. 

noniLS  ivaa  first  paid  by  'ho  Sociuty  in  arc.rdanee  with  ,i  n-sol,iti,.i,  „f  ih.- 
Quarterly  .M('<'tiii£i  pas.s<i(l  lu  F.'bniary.   1,S7:<.  as  follows:  -- 

I  I)  Will  !i  th.)  prolits  will  allmv  a  dividiuul  (jf— 

-M.  in  til-  t 

J^l 

:;d.      ..       !!!!!^.'."" 

3id .......[.. 

J."l 


l>"iius  on  W'atTHs. 


-   per  .'I'nt. 
•■i 


(6)  And  wliPn  thn  busin^'sa  of  the  y.>ar  thru  ending  avera-ca  per  qnartor 
for  each  shareholder  of  our  iiieinbers: — 


£  .s.  d. 

•2  (I  o 

2  2  (i 

2  ;-.  (t 

2  7  r, 

2  10  0 


li'iruis  on  Waees. 

1    per  celil. 

l.V        .. 


2i 


On  the  fnreyoing  basis  the  following  Ronns  was  paid:- 


12,5S1 


\pn!.  1S73 — 4  per  cent  on  Watres. 
•'"ly.       .,         4.1 

Oct" -,"         ..  \  ,' 

Jan..    Is74   -I', 

■'"!y-     •■ 

Oet..  .,  5 
.Ian,.  1  •)7.')  -5 
April,      „         ;) 


£  H  d. 

t)(i  |o  :; 

!)7  i;  7 

!:U  is  10 

41  l;»  ti 

I'.is  17  7 

2:.o  :!  4 

14ii  14  2 

12")  i:i  .-, 

88  i  I 


£1153     4     y 

The  aliovo  w^j  paid  to  all  ei„,)loyees  in  distributive  departments,  and  t.> 
thos,-  receiving  fixed  wages  in  productive  departnieni 

In  Derenibor,  1874,  an  amended  scheme  wan  ]irop,,sed.  but  leierre.i  i.,ieU 
by  til.'  Quarterly  .Meeting  for  further  con.sideration. 

In  .June.    187.5,   lionu.s  was  discontinued  on   tlie  recommendation  of  the 
luiLiiutlee,  on  the  ground  that  the  system  was  unworkable  and  unsatmlaetory 
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The  Story  of  the  C.W.S. 

SKCONl)  PERIOD,  1882  TO  1SS6. 

In  Jniiuary,  ISS2.  n  pohi>:u<>  of  Hoim.s  was  eoinni('nc(<il  m  thn  MiuiL-liosttT 
I>rixpory  Drpartiiit'iits,  unii  (>xtondo(l  to  tho  Kiiniishing  Dopartimint  in  1883, 
and  to  London  Drnpory,  Boot  and  Shoo,  and  Fiiniisliin;^  D(>partiii(>nts  in  1885, 
on  the  following  bases: — 

1.  Basis  /or  Manchester  Drapery  Department,  in  operation  during  1882  (o 
1885-- 

(o)  J  pi<r  cent  on  increase  in  sales  ovor  £1 30,000  per  anntiiu ; 

(6)  10  per  cent  on  decrease  in  expenses,  calculati'd   m  th.'   basis  of 

£8,500  oxpens<-3  to  £130,000  sales; 
(c)  Mininiuni  not  profit  to  bo  3d.  in  tho  £  on  sales. 

2.  Casts  for  Manchester  Furnishinij  Dcpurlm-iU,  in  operation  daring  1883 
to  18S5— 

(a)  J  per  cent  on  irvcrease  in  sales  over  £23,000  per  annum  ; 

(b)  10  per  cent  on  decrease  in  expenses,   calculated   on   the   basis  of 

£1,300  expenses  to  £23,000  sales; 

(c)  Minimum  not  profit  to  bo  2d.  in  the  £  on  sales. 

3.  Basis  for  Manrhestcr  Draprri/  and  Furnishing  Departmen'  ■,  in  operation 
during  1886 — 

(o)  J  per  ciui  on  itu^riUK  in  sales  for  ISSG  ovur  the  .sales  lor  1885,  plus 

J  por  cent  on  iticrease  in  sales  for  1,S85  over  tho  sales  for  1884; 
(6)  10  per  r.'iit  on  prnprirtionate  decrease  m  expenses  for  ISSG  compared 

\Mili   the  expenses  for   1HH5,   plus   10  per  cent  on   proportionate 

decrease  in    xpentes  for  1885  compared  with  the  expenses  for  l>St: 
((•)  Minimum   net  profit  to   be  -  for  the  Drapery  Department,  3il.  m 

the  £  on  st.les;   and  for  the  Furnisluii;;  Dopartnu'nt.  2d.  in  the  £  on 

sales. 

.At  London,  Hin\is  was  allowed  on  increase  in  sales  and  saving  in  expenses 
fur  the  year  compared  with  the  preceding  year,  at  the  same  rate  as  Manchester. 
On  the  above  bases  tho  following  payments  were  made:  — 

Manchksteb.  London. 

Year. ^ i Total. 

Drapery.      !    Furnishing.  Drapery. 

£  8.  d.  ,  £       s.  d.  £      s.  d.         £  s.     d. 

Decenili-r,   1882  106  12  0  '  ...            j  ...  lUO  12     o 

1883  293  3  8  ;  75     8  3  '  ...  3(iS  1111 

1884  588  1  4  ;  145   10  6  ,  ...  733  1'    lo 

1885  022  10  G  211      0  1  74   14  8        909     3     f, 

1886  172  12  (I  132     9  G  ,  179  13  4        4H4  14   10 

1843     8     6       564  17     7  !     254     8     0     2602  14     1 


At  the  end  o{  1886  the  payment  of  Bonus  was  discontinued  altogether,  as 
the  result  of  a  resolution  of  Quarterly  .Meeting. 

.1-J2 


Chronological   Index  to  Principal   Events. 

{Tin    fignns  in  ilalics  prnriiie  rrferenccs  to  pages  of  the  mirr'Uire.) 


Date.  Event.--. 

1793  (.Juni')  ....    ifiill  .KntiCorri  Mill  .>p,Tii-(l.      {J-J.3) 

1^'"  Slioi  riu;.ss  Kcniu)ini('ai  Co-oporativp  Suriety  originiitfld.     (9) 

"^27  .^Itilthani  Mills  Society  conimonroi).     (9) 

ls;!l  (May)  First  Owciiito  Co-oporative  Congr'ss,  at  Maiieln'.ster.     (6') 

„     (Oct.)  S"  oiul    Owonito    Cn-oponitivo    Coticress.     at     iiinningham. 

Xorth-West    of    Eiijrluiid    I'liiteii    Co-oporativn    Company 
projnctivl.      (^'i 
1S3;  (I)oo.  12;  .  Till-  \ortli-\Vcst  Company  opon!?  proini.w9  at  Livrpool.     {7) 

'^^-    Thiril  C(jiigr.'ss  at  London.      (?) 

••     (Oi't.)  F>  uith    Cc^ngross  at     Liverpool.       Buzaar    of     Co-operative 

I'roduotions  organised  by  the  Nort'    'Vest  Company.     (~1 

ls;!:i  (.\pril) Fifth  Congross,  at  Huddersfi.>ld.     (?) 

•^■tt   Th- Chri,=tian  Socialists  start  I'r.ipaganda.     (10^ 

„     (Oct.  2-1)..  Rochdrtlo  Pioneers' (;'o-opt:>rativo  Society  n>gist<'red.     (10) 

1847   L(>eds  Co-operativo  Corn  Mill  opened,     (l^;'/) 

1S5(I  Rochdale  Com  Mill  erected.     fW,J24) 

•■      Chri.stian  Socialists  form  Working  Men's  As,sociat ions.      (//) 

y-y-  Xeal'foimds  the  Central  d.-nperative  Agency  in  London. 

Is.'il   .April  IS).   C(i-if,.n    ire     at     Biir\-     n-cmnic     is      f'.riiiation     of     Ci'iitral 
Trading  Depot.      {13) 
„      (Juno  13).   .Mnnrlieater    Conference    appo.nts    a    Corarnittoo    to    Plan    a 
Contra!  Wholesale  Depot.     Plan  drawn  up  bv  Lloyd  Jones. 
{13) 

1852   Central  Co-operativo  Agency   (I-inidn,  i  goes  ..ut  of  business. 

(12) 

In<iustrial  and  Friendly  Societies  .\ct  passed.      {13} 

'■''52--3 Co-operative  Conferences  at  London  and  Miin^hoster  repirt 

upon  establislnng  Wliolesale  Central  De;i<",t.      (13-11) 

183b   Rochdale  Pioneers'  Wholesale  Department  corumenc"d.     (//) 

1800  The  Co-o/)fa(or  commenced  pnlilication.     (17) 

,.  (Aug.  12)..  i'ea  Party  and  Discussion  at  Lowbands  Farm.  Jiimbo. 
Conmiittee  appc  inted  to  prepare  the  way  for  federation 
(19) 

Conference  at  Oldham.      (22) 

,.     (Oct.  7)....   Conference  at  Kocl.dale.     (22) 

„     (Dec.  2'))..  The  Committee  foniied  at  Jumbo  reports  to  a  Conference  at 
.Mauchestcr.     Further  dteps  taken  to  alter  tiio  law.     (22) 
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L'uU'. 


Eveiitd. 


isr.i 


(D.H- 


l(*'i:> 


Fri(liiv) 


1S03 


ls.;i 


iSnv.   21). 
i'Miir.  14).. 

iMh.v    J  I).. 
L\.)V.)  .... 


ist;-) 
I  Him 

IHOT 


18(18 

IK(!!> 


ls7o 


IN7I 


I  Mar.  2!>)..   Furthor  Coiifoiwice  at  OlcU.ain.     (:'.5) 
(.Jiinci  ....  Tho   Co-opomtors'    Rill   intruilucoa.    Im!    nlviMd.mi"!    for   tlie 
Session.      ( :,'.) ) 
'<)..   Fiirtlior  Conf.>reiici>  at  HiK'liilalK.     (:.'6) 
..    I.uliistriaJ  and  IVovidciit  .S.xiolios  .Act  piissed.      i,!',) 
.   Midlimd    Coiiiitios    C.>-r.[).>rativ<<    Wli.ilcsule    Indiislriiil    mid 
I'-dvidfiit    .Sncicty    Limited    eitalilished  ut    Nortlimiiptnii 
(/■>) 
••  NnrthiTi,     liHoii    ,,f    ('ii-(,pi.niiivc.    .Stores"    pr.ijoclod    lU 
XewcaBtlo.      (67) 
(April   :J)..   .Special  Coiiferoiieo  in  .\iicout.s,  .Muiicliestnr.      ("W.S.  n-sol-ed 

U|>on.     {2'J) 
(,)iiiic  S  nnd  .Inly  ::.V,  C.W.S.  Itules  drafied.      dl) 
(Aiic.  11)..  C.W.S.  lepUIy  enrolled.     (31) 
(Oit.    I")..   Firiit  Meetint;  after  enrolment.      ;.?/) 

Firnt  General  .MeetinR  of  the  C.W.S.      Ollirer.s  and  Coriiiuittee 

appointed.      I'll) 
C.W.S.  eoniniene.'d  Inisuii'ss  ut  .!.  Cooper  Sir.'.t     M-mehe'-ter 

(■■>•?) 
C.W.S.    H.'.!.\vearly    Meotim;,   Tomperance    Hall.    .Manchester. 

Tliirlytv.-o  Societies  represented,     i-'l-t) 
C.W.S.  removes  to  28,  Cannon  Strei't,  Manclie»ter.      Dividend 
of  I  }d.  in  the  £  de<'lare<l  on  purchases.     ( J6') 

C.W.S.  oeenpi.>.-i  prr-miws  at  .■)3,  Oanlzic  Street.     {3il) 

(April  24).   Uulter  lUiyer  appomte.l,  and  Tip|M>rHry  Depot  otx-ne.!.     (36) 

I'^pri]) KstaliliHhnient  of  XewcaMtle  Urancli  mooted.     (oS) 

(.April  111).    liiHiiranie  Conference  at  Downing  Sini-t.  .Manchester.     (33J) 
''"'">=*! "lal  and  Provident  Societies  .\i-t  annuls  the  limitatio 

of  Soeii-ties"     "vestments.      (31) 
(Jla.^iow    Conference    to    found    .Scottisli    C.\\',S.         Enulish 

C.W.S.  reprewnted.      (37) 
Cooperative   In.xiiramo  Company  (Society)  registered.     (333) 
Hi).     Hule.s    altered.      Quarterly     .Meetings    and    Halance    Sheets 
decided     upon.      Depriniation    on     HuiUlings   coinnienei'd. 
Conunitte»«  enlarj,'"d  from  seven  to  nine  .Me-uhers.     Memlwr 
ship  restricted  to  lU-tail  Societies.      (.37) 
The  Grocer  attiMepts  lo  organise  n  boycott.     \t3) 
Kilmallock  I'urchasinj;  DepiM  ojMMicd.      (J/) 
Fiint   Ualloon  Str 'ct  Warehouse  o|M<n«d.      (/.i) 
First   ('•>  i.p^  ratn  ■•  Con-re*i  (present  series)  and  Cu-operative 
Kxlubition  held  in  London.     (M) 
Limerick  IVpot  o|iened.     (iS) 
((t(HKl  Friday)  Confepnnei-  on  Kankina  at  Bury.     (6'.;i 
I.Aug.)  ....   .Alirah'im   Cnenuood    n'smns   ilie   ChiiirmanNhip   to    Leeom' 
Cashier.     Mr.  •Inines  Cra)itn-e  elected  ChairuiHti.      (4S) 
Midland  Cuuntii>a  Whulesale  Society  wound  up.      (/(J) 
\  Southern  C.W.S.  proposed.      (Sti) 
.   Kxtonsion  uf  li«lloon  Stivet  Premises.     (73) 
l-M 


l.llUK 

(Aug.  2ft)., 
( Nov. 


(June  I).. 
(.Mar.  I)... 
(.May  :tl).. 

(.luly  12). 


"T 


Chronological  Index. 

_    °''^-  Event.. 

-       1 '  I..  1  V  .    Kul,..s  alt...vd  to  allow  of  Mm.ufactunnt'.     {4U) 
..      ';^"f-'-    I'J-   -Nowcastlo  nranchautliori.s.Hi.      (5A') 

"'-  <-''">•'  P"'1''"'K  Chare  (Xow,-a.s,U„  .  J,n,s.,.s  „'";„,       (,;„ 

■•       ••• Conuross  Disrus3..3  HankinR.     {HH) 

..       'f'ljS)---    I"a.,stnaiH,u,U(Xew,.a,sti,,,..,,,u,,,,,ncc.d.      (oT)  ' 

..      (0.,t.  ...)..   Couf,.ronce  at  Banbury  urges  WhoWUo  to, nan.fa.t ,,,.,.  H„.„s. 

■■       >^-   i'^^   C.XV.Sau,,.onp,    ,o    ,.,,,,.,„  ,    ,  ,,^ ,^   , 

'^"'■'^"'  "'"1   Hoots  au.l  Slu-s).      (,,j) 

■■      f.N<H.   It.),   L.\\..s.  ,^,io,,t8rrotlt-shar„.K.     (?y,  '  ' "" 

Insurance  Fund,     (a;)  "*>    '"' 

' <^'oal  '•  Famiru',''     {lOS) 

■  ■      (.'nn.  13)..   fruinp«all\V,,rk.spuiv|,a.*.,l.     (;«) 

..      (^.«l^  H)..   Al..^nhn-..So,..,.u.a,Uator,,rC.U-.S.D.,,oUuCaH,.TorHn.,ol. 

..      '••>''•  I"')..   London  Branch  di.s,Mi.ss..,l      (47.55) 
..     (-Vpnl  14).   .Vrinagh  Depot  .,p.Mi,.d.     ,yj, 

■'     ,'w'o?-   m""","" '""—^'-^•«'"''"-^'' a  London  Branch.     ,,V«, 

■•      (''"b  M)..   U«l..n,,rd  l),.poto,     .ed.     ^Uo, 

"      li"*!"!-"    "'""'"■'"■-IMnm.KSo,...,ty"f„P .|.      i/W, 

.S74  Sin   -;'•  ^:r;"!;:'''*"t''''''^^"''^'"'''''-i--)con„„c„ood.    ,;r, 
Feb    •.;    ■   T  r         *■*"  ''"^•''""*^  <.N.nv..a..,|,.,  ,.p„n,,,.      (,„ 

..     (r(i>.  .)...    Iraloi.  I   .p„t  opened.     (9.5) 

..     J^f-"--")    ■   London  Branch  opened  in  the  M.none.s.     (54) 

••      (Mar  )   ....  Joint  .\etion  v.-.th  Srotf.^h  C.W.S.  b.^'un      {'15) 

■■      (May)  ...      .Mr^  Ta.neg  frabtm.  r.Un.»  ,r.„„  t  h.  .Imh,,,,.,,.,,,,      .,    -,,    ^^. 

■Mitchell  HUCC.'xls.      {03) 
..     (S«pt.  L'O).   Durham  Soap  Works  purehaseU.     {78} 

■■      (Sep,.  .,,    Kul  «   .„.       ,  „  „,,,..,„  ,,^  „ep..,.n,,.,i „d  .  i„ven,n„.„, 

"1   Branches,      {03) 

"     !li!.'\''''' ■   '^•"•'""  »'''"^'^l' Connnitt ,pp,„„,„d.      ,Aa, 

IS*-     »■■;■;■   ^^"•'•■'""  *•"•"  '"rv  (Dun.  Lane,  punh,.*..|.     {7S) 

IH. . I  (Feb.  .M  )..   N.nv  York  lX.pflt  established.     (97,  '  ' 

..     (May  1'4),.   S,S.  /'ioDer  purcha*-.!.     (/;'?, 

..     (;J.^lr  hi,,,   Ma„ch.«.,er  Funn:      .«  IMpartn.ent  co.„.„.,nco.l.     {,oj> 
..       S^',  «.-....,    rran«fer  of  Ii.h,      •  I  Bank  contemplated.     -JOS) 
..     (U  t.  J)....    Industrial  Bank  f,iiii.     iio.i) 
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1S76  (N'o\-.  1:5).  Sp'cinI  Confon'iuc  r<:  C.WS.  iittitude  tmvar.l.s  Indusirinl 
Hank  and  Ousel  iini  \\'<i'-Ua.  C.W.S.  exorii-ratcd  frmn 
l)luinc.      (107) 

Iiidi  strMl    and    I'r.ivi  lent    Sooieties    Act    Ippnlisi^a    Hanking. 

C.W  S,    ■"  Loan    and    Deposit  "    Department    liecomes    the 
"  I'uikijisr  Department."      [70) 
S77  (Jan.  l,"i)..  Cork  Depot  established.     (9?) 

First  Drapery  Traveller  sent  ont.     iloih 

(April) "  I'nil'id  Coal  Miniiit:  Society"  fails.        HuL-Ie   ll-ni   Colliery 

taken  over  by  C.W.S.     (III'J-UO) 
IST'J  (Feb.  21)..  S.S.  Phni-r-  launched.     {ViS) 
(Mar.  24)..   R(men  D.'[).' '  .  ;>cned.      {I3i) 
(Jmie  30).  Goole  F.irwardin;?  Depot  .,p>ned.     {in.   129) 
(July  !!»)..   Foundation    Stone   of    London    ',V:irehoiis<',    lloojier    Square, 
laid  by  .Iiiilu'e  Hutrlu'S.      (90) 

Inilustnal  l>epres.sion.      Decreasi'  in  .■!, ill's.      illJi 

188(1  (Jan.    I)...   C  H'.N.  .Intiiwj/ first  issued.      ill7i 
(Jime  3i>).   S.S.  P/ofer  sold.      (/:"M 
.      (.Vu'.'.  U.).   Hejkniondwike  Hoof  and  Shoe  '.v'orks  eomnienced.     ill'.)) 
IHSI  (Jun.  12)..   Lenian  Stri'.'t  (Lomlon)  I'reim-ies  opened,      ('//) 

S.S.  (  amiiriini  |iure!i.i-;ed.      1 /■','/) 

(Juno  (■))...   Copcrihacen  Depot  opeiu'd.      (//,S) 

(July  3<i)..   Confen-nce  at  \\  ak.'lield  asks  for  Yoik.sln.  •  !!rane!i  of  C.W.S. 
(US) 
1882  (Jan.  18),.  Oaraton  Foru.irdini,-  Depot  eoimiu'nced.     (i:S-J) 
(.Mar.)   ....   Mu-1."  Horn  Colliery  s..ld.     illO) 

(May) Dining-room,  Hallooii  Streei,  opeiu'd.      (//'// 

(Oct.  ol)..    I,<'eds  Saleroom  opi>ned.      (//*) 
(Xov.   I)...    Tea  Department.  London,  commenced.      (/:.'/) 
IM83  (Feb.  III)..   Conference  at  I'lymouth  on  a  We«t€>m  C.W.S.  Hiuneb.     (//,;) 

(July) DiriHf  Ciir^ro  of  Tea  for  C.W.S.  comes  from  China.     (/-<  i 

S.S.  .W(ir/(i/irii    /yri77/>  bou(;lit  and  re-named  Unit;/.     (I~'l) 

(N'ov.  3)...   Rules altei-.'d  :     ( leneral  and  Hrancli  ("ommitlce.  -  iilar;^eil.   (9J) 

1884  (.\pril-.Inne)   First  Deputation  lo  .\merica.      (US) 
(Sept.  i:i).  Commemoration  of  the  .Society's  Twenty-first  .\nnivers.iry  at 

>'e«-caBtle-on-Tyne  and  London.     (/-';.') 
(Sept.  211).   Commemoration  at  .Manchester.      (/2J) 
(S«'pt.  2S>).    HriMtol  Depot  commenced  biisinoss.      (14i)) 
(Oct.  0)....  S.S.  Proyrc*/.  launched.     (131) 
Hnmbur^  Depot  opened.      (US) 

1885  (Aug.   25).  Huddorsfiel.l  Saleroom  op«-ned.     (Hi) 
(Doc.  3(1)..  Fire  Hi  the  London  Tea  Department.     (IHO) 

I88tl  (.April  22).  NottinKham  Saleroom  o|xinml.     (153) 
(Aug.  25)..   Iiontrton  Depot  o|M>ned.      ( /fi2) 
(Aug.)  ....  C.W.S,  Hiiyer  first  visits  lirc'-ep.     (I60) 
(Oct.  12)..  S.S.  Fet/fira/jon  launched.     (/.?/) 

(IVe.  4)...  Clolli     Makiiik:,     Fhmr     Milliiii;,     and     Cocou     Manului  hin- 
HuthorisDil,     (/75-7) 
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Kvi'Ilt*!. 


18S7 


18K8 


(^rnI•.  14) 

(Juurj  ... 
(Aug.  i'!l). 
(Oct.).... 
(Xov.  2).. 
(.V..V.  2).. 

(•f"ly)... 
(.July)... 


IHHU 

■■        (Ort.    IM) 

l«llli  (.May  Mi, 
..  (Junn  Ki; 
..  (Oct.  22). 
I^^'l  (^ra^.  7).. 
..  (-Mar.  I  4  I. 
..  (.Vpnl  IM) 
..  (Juno)  ... 
..  (.luno  20). 
..  (Oct.  22).. 
..  (N''>v.  4)... 
..  l\')%-.  4)... 
1H!I2     \|.nl   II).. 

..      (.\pnl  10). 

..      (M.iyS)... 

..     (!).-o.  17ai 
ISlt.'t  (May  8) 
1H'.I4  (.laii.   1) 


£2(1.(11)0  invost.Ml  in  Sliip  Canal.     ( I33i 
Hatli'y  .A[[ll  ooniinonced.     (/;.;) 
I'''[)I>(T  ( Irinilintr  <'oniiiicnf..,|.     ( i;0} 

Heckmnn.hvik..  C.rryin^  iVpart-n-nt  .o.nn.on.od.      (  ,74) 
Etnpl„yo...s   SiHv-  an.l  Bnnai  Clul,  inst,tuted.     136.S) 
Manufact  nm  o(  Coca  and  Chocolate,  com,nPn...d       (  /  r^, 
-.   London  (L,„nan  Stroot)  X„w  I're,nis,.s  ,,,,,.,,,.1       ,  100) 

■  ■    Endcrby  Boot  Far-t(.ry  opnnnd.      (/;/) 
..   S.S.  £(/u;V// laiinchod.      i/,i/i 
..    Iri.sh  C.-o,x3rativo  Aid  .As.socation  fornio,|      c's^) 

.   C.U.S.   tak..  Shar...s  n.  lir.st   In.l.   Da.ry  So,...,y  r,..M.st,.red 
J)roniool|o:;)i,.r.     {297) 

■  nr\  P-^^'-^;  "'''"'*  ••^'•"''  ■'^"'"  '""'•'  -'  '--.Tpooi.     (/«, 
.    Ular'kliiini  Salrrooin  oponnd.     (  /.;.J) 

.    r,'...ds  Clothini;  Kaotory  roniin..n(vd.      (/Ttf) 

•    N'or(harn[)t<)n  Saiorooin  nponi'd.      (/,;.') 

.   First   nivisi.,nal  .M.vtings  hold.      (/.;,'| 

.    Land  I'lirclias.'d  at   Hrongliton.      fJU'J) 

■  Dun.ston  Corn  .M,ll  opened.     (2.30) 
.  Sito  for  Irlarn  Works  pnn'ha»».l.     li'll) 

I'rolit  .shariiiL,'  linally  r.'joctod.     (IS-lj 
CardifT  .S'lleroom  op.>nfd.     {lISi 

L* --it'T  \Vh«at:<li..at  Work.s  op,.,,,., 

Aarluis  l)i>pot  opcni.,).      (Ht-jf 
.Sp.'.inl    .MiM'tiriirs   i.n,l,,rH..   C.miniilt 

FiHul.     (19'i} 
Coal  CmforiMicc  at  Hall,,,,,,  .Stnvt.      (/.is) 
Mirniijiirharn  .S.iliTooin  opiMn-d       (/,>.?) 

.d2l)\,nvcas.l,.|iran.l,Co,nn.«->,f-Ai;oCol..l,rations 
Hroug!it,,n  C.ilan..t  Fac(,,ry  op,.nod.      (2(52) 
Slap  Canal  opon.vl   for    Prulir.      S.S.   Pi.'nrer    lir.t 


I/, '2) 


p,.|,,y 


Infill 


ranct) 


..  (.hino)  .. 

•  •  O.t.  2). 

..  (l)<'r.  ,S) 

1805  

..  (.fan.  23). 

..  (.Mar.  II).. 

..  (Mar.  10). 

..  (.\pnl2l), 

..  (.Inni')  .... 

..  (Aug.  5)... 

..     (Oct.) 

IH!W  (Jan.  2).... 

..  (  Vprd  24). 

..  f.lum.   13). 


V..S.S..I  to  n.a.'li  .Mancli,.Ht..r  Iroin  ov 


U'l'i.i:)-!) 
M.'ntiaiii 


ers'ii. 


{I!>:i) 


iininilti 


.li 


Murncnc'i.d.      {..'03) 


■    Montn-al  l)..p6t  08tal>liHli,.,i 
Irlarn  Works  oponcd.      (2^/) 
t^u,irt..rly   .\[o..tini;s  ..n,l,,r,s,.  ( 
tion.      1197) 

-    Hr.)ni;hton  Tail,.rni„'  l-'a,.|,,r\       .,,.,^ 

I'nntnn;  D'-partnu-nt  .'omnLMicod.     (/,■//) 
Kir:*!  CW-.S.  Cr,.,i,„..ry  (Ca..tl..nml,on)  a,.,|,nn.,| 
I'.idi  ..f.r.  T.  w   M.tcholl.     1202) 
Mr  .1.  .Slnlhto  ,.|,..tod  Chairman.     (2W.) 
London  Branch  Coming-of-Ai;,.  (Vlobrat.ons. 
Uurliam  .Soap  Work.H  rl,...*.,!.      (,'//, 
Ootli.'nhnr;;  r)>'p6(  op,.n,'.t.      i/.V2l 
8.S.  Unit,,  rnn  down  an.l  mink  in  Uivnr  Hoino 
ArclutoctH-  l).<partrii,.ni  f„nnc,|.      f32.h 
W..st  Hnrtl..p,.„l  Lard  KoHnory  purchaaed.     (2.5< 
Ho  lin  K<i,it.>  piiri-linj^vl.      (2'/.'/) 
41'7 


/'/) 


.11   l),.pr,.,.iii- 


i:"JT} 


U'Jli 
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I  '■l">  .  IJvi'Iltri, 

l8ilCi  (.Itiiu'  JO).    M;.iai.l..ii  Jam  W'.irks  c-nintm-ncoii.      C'O.') 
,,      (July  1)...   'I'll.'   KVicfiM^iffi/ lirst  published.      (-'-'/) 

,,       D''iiiii  Di'pot  op.MiiHl.      (/'<■/"■) 

, Bn>iii,'htoii     .Maiitlc,      Shirt,     mid     ruiliTi'lMthiiii.'     Fartdrii-s 

op.iniMl.      {267) 
1897  (F<'h.  1(1)..    Xdrtliainpton  (GuiKilmll  Road)  Promises  opotKnl.      (/;.') 
(Mar.  1)...    Hi'ouirhfMn  Nl'W  Tiiilunng  Fuctury  oporiod.     (-'»'/) 
(Mur.  2J)..    London  T'jii  Dopartinont  Xow  Promises  opiTiod.      (-/■/) 
(.AiiL'.  7»...   Sydney  Depot  commonced.      (193) 

(S..|it.  II).   (.'onimittee  rtUthori.sDd  to  tender  for  ( JuMTumeiit   ami    .Muni- 
cipal Supplies.      1200) 
l^'.is  ■  .Mir.  IJ)..  Toljacei)  Frtctory  (Munciie.iter)  puri-!ia.sed.      (2o2) 
(.\pnl    I)..   LittlelKirouiih  Flanm'l  .Mill  aeqiiired.     (-<■/) 
(Juii.'   I  I ),   (^)iiarl.rly  .M.'etinijs  at^ree  to  .\ii','inontation  of  In.-iuriiue  Fiuid. 

[3.11 
(Juni-1'li).    Odi'nse  Depot  opened.      (102) 
(July  II)..    I..on;.'sii:ht   I'rinting  Works  cotniiioneod.      [190) 
..      (Oi-i.  Jim..   ('..r.<et  Making  oonuneneed.      {2'i'J) 

(Dee.  111)..    Httlf-veariy  Stocktakings  eonimonc^ed.      i20' 
..     (l>cc    1(1).     Rules  iillen'd  to  o.xtoiid  C.W.S.  ln.sur,iaco  I        ne.s.i.     I33S) 
IStt'l  (June  Id).   Xeweastlo    Branch    Quarterly    Meeting    (ii  i    lield   at    West 
Ulandford  Street.     {324) 
„     (.Fuiie  2r>).  t'.W.S.  Dividend  rises  to  4<l.     (318) 
„       (Dec.  !())..    Hu!<hden  Hoot  Factory  pureha,s.Ml.      f277) 
liKlO  (Jan.  19)..  HerninL;  Hacun  Factory  purchas.Ml.     (I!t2) 

„     (.\pril  14).  Silvirtown  Flour  .Mills  opened.     (232) 
1901  (.-Vprii  .3(1).   Sydney  Tallou   Factory  piirdmsvil.      (244) 
(July  27)..   Ri.d<>n  t'onvaiescoiit  Home  oix-ned.      (-'//) 
(.\iig. -Xov. j  Coal  Conferences.     t'.W.S.  t'o-il  iiinung  rceommeud.-d.     ■  //■/! 

(S.'|)t.) Hute  Terrace  (CardilT)  Prenusi's  opened.     (149) 

„     (Sept.  3)...  Trnlee  Bacon  Factory  cotatuencod.     (300) 

, Tax  of  48.  2d.  placed  nn  Sugar.     (2Ut) 

19(12  (.\pril  9)..   Pershore    Street    (Birniingliain)   Now    I'remisea   opened,    ami 
Cycle  Depot  estahhshcd.      (153) 
„      (April  2,'i).   ^"irl•  "t  Newcastle  HraiK'h.     (259) 
„     (May  I)...    Work  commenced  at   >'eliiwr  Drug  Factory.      (;,'-J.5) 

(.lull"  -Ml     .\iii.'awella  and   Woligauga  (Ceyloni    T.a   Eatatin   purcha-MMJ. 
i2lfi) 
„     (Sept.  8)...   Luton  Cocou  Works  oiMMied.     (liH) 

,,     (S«>pt.) Work  cummeni'.'d  at  I'el.iw  Caliiiiet  Factory.     (262) 

.,     (Nov.  1)...  Launch  of  S.S.  t/ni/y  (II.)     (131) 
IW>3  (June  Jii).  Trnffortl  Wharf  and  land  purclmaed.     (307) 
„     (July  I)...   Leico«t<'r  Hosiery  Factory  taken  over.     (273) 
„     (Oft.  24)..   Launch  of  S.S.  >Vo(iTfn7i/.     (13)) 

1904  Loniloi.  Brunlimiiking  Transferred  tu  LoihIs.     (287) 

,,     (Jan.  2'))..   Eiiiploy(H<»  start  Tlinfl   Fund.     (3S<^) 

(Feb.  20)..   Marden  Fruit  Farm  purohaaoil.      (213) 
:     (April  18).  New  i)r«pery  Buildings  (Manehestor)  op<>urd.     (2i'Ji 

4'2» 


actories 

I) 

1   .Ml. .11^ 

<■  I''UU(J. 


W-Ht 


.       1  ll'l) 


I,       Mll.i 


eha«!il. 
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l!"i ! 


(,fiinf>  '2n) 

(JllIK'    2(1) 

(■Tilly  1)... 


(\.!ll 


l!>ii; 


\<)<H 


(Feb.  I.-i). 
(•Iiim>  17) 
(July  •■().. 
(Sept.  r>)... 
(Oct.  2ti).. 
(Jan.  1)... 
(.^far.  31).. 
(April  28). 
(.May  I*)).. 
(July  21).. 

(Oct.  11  t 
(l),.,M 

(Dcr.    1,-,). 


(JJO) 


I'lioral 


I'JUT 


IIMIH 


(Juno  15) 

(AUR.)   ... 

(Sept.  Ml 

(Oct.  n.... 

(Nov.  9)... 

(Feb.  4)... 
(M'ly  !«).. 
(.luno  2U), 


ll'ip'.i  (.Inn.  Ill; 


(Ft'b.  10). 
(Fob.  22). 
(.\pril  :>)., 
(.April). 


I'.'K 


(April  27). 
(July  lit).. 
(IHt.  17).. 


KviTlt,. 

Brisli.-iiztim  liutt.-r  Fc.,-t„ry  eo„imo,K-e,l.      (300) 
C.U.S.    Coi.iuuttct)    report    asjninst    biivsu,'    ciillicn,.. 

Dcpnrtniont  n>-orKani.s.'il.      (141) 
Hnild.-r^fi,-!,!  Mrush  Fa.  tory  takon  ovpr.     (2,V,-) 
Collcntivc  Life  .\.s.siiraiifo  instituted  bv  C.I.S.       (.J.J.?) 
S.lvcrt..m,  (!r,,,-,.r>-  IVn,l,„.t,vo  Factory  built.      iSOS) 
Ucavint;  cijrnincniM'il  lit  Hiirv.      {270) 
Spoc.Hl  Connnitt..,.  n„  C.W..S.  Cottstitutio,,  „ppointo,l. 

..    Uoslxin, ugh  C(.rst>t  Factory  opciiod.      (JM) 

..   Eabj.Ti:  Depot  opened.     {192) 

..   Launch  of  S.S.  Xew  Pintucr.     (13r,) 

■  ■    Roclidnle  Flour  Mill  taken  over.      {23i;) 
.   Star  .Mill  (Oldham)  taken  over.     (2,3(5) 

I.   Sim  Flour  Mill  b.iui.'lit.     {237) 
.    Broad  (^..ay  (Bristol)  Pre,ni«'s  opened.      |  toO) 
Report  r.f  Special  Cnmittoo  atlopted.      I'nifiction  of  ( 
and  Branch  C'oiiiiiiitteea.     {32J) 
■>  N'ov.  23)  "Soap  Trust"  A(;itation.     {242) 
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■  "^"X]  "^  ''^^■^-  ^""''  '"^■^-'^■"'    '-   ■■"■••I'Td   ov,,-    |;,o(;. 

C.W.S.   Hoii.se  Imildmu  Schem,.  (l^nk  .\dva;.-...H  -  ,n-i,t,a..d 

lS!»,.simp,.nded  I'.MiDre-.ipetied.      ,3->7) 
<;nuy.^by  ConioH.,,...  to   K,„,,,„, ,■  n.nf,  K,.„d  approved. 

.Aluiimun,    \V,ii;e    extcd.d    to    all      \dull     M 
{36  S) 
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Supar  Tax  Kednc.-d  to  1h.  lod.     (2«i) 
Iri.-h    C'reanieri-     C.inferenc,.,        C.\V.,S 

rreanieries.     {304\ 
l)unston  OM-Tyno  Soap  Works  opened, 
roniefrnet  Fellinonppring  commenred. 
Leici.Mcr  I'rintitiK  Workg  conitnencod.      ,.,,, 
hKlividnal  IVposits  accepted  bv  C.WS.  Hank 
Avonnioiith  Flour  .Mill  oi«.ned.     (233) 

r>>nian  Street  (I Ion)  Extonsi.ms  op«noU.     (259) 

""'"'.ut  ^'"^'""'^'  '■'"'"""  •' "" ■"  r-'li^-y  on  Itisurance. 
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(21'J) 
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Woodiii,  Joseph,  11.  lil,  12(1,  121 
Woollen  Mill,  .svr  lialley 
Woolinan,  John,  .'i.'i 

Woohvich  Iloyal  .Vr^enal  Society,  '205,  359 
Workers'  K.liiiMtlonal  .V.ssoclation,  51.  309 
Worki;i;rton   industrial  Society.  302 
WriKlit.  I'.iarlcs,  245 
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